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WHY I’M HERE (AT THE U OF I)



DEVELOPMENT OF GENERAL EDUCATION



GENERAL EDUCATION ELEMENTS

The proposal is sustainable in the current fiscal environment.



NEXT STEPS: UCGE

The proposal is sustainable in the current fiscal environment.

33 
credit 
hours



THE FISCAL ENVIRONMENT

Overall enrollment flat BUT 16.67% decline in degree 
seeking students since 2011 -> ~$15 million revenue



THE COST

38 
ISEM 101 
sections

40 
ISEM 301 
sections

60 (catch-up) $4500 
course

$270k



IS OUR GENERAL EDUCATION PROGRAM 
SUSTAINABLE IN OUR CURRENT FISCAL 
ENVIRONMENT?



WHAT ARE OUR OTHER ISSUES?



STATE BOARD OF EDUCATION

The Idaho State Board of Education (SBOE) requires:

Minimum 30 credits in 6 general 
education matriculation 

(GEM) areas:

• Written communication (6 cr)
• Oral communication (2)
• Mathematical ways of knowing (3)
• Scientific ways of knowing (7)
• Humanistic/Artistic ways of knowing (6)
• Social/Behavioral ways of knowing (6)

6 Institutionally-Designated Credits

[We have more than that]:

ISEM 101 (3)
ISEM 301 (1)

American Diversity (1 course)
International (1 course)

Senior Experience (1 or more credits)36

11

41



ASSESSMENT
October 2012 UCGE Assessment Plan

June 2014 General Education Assessment Strategy

1 year
1 attempt

This year with the help of faculty and 
$11k in resources, we have assessment 

data for both ENGL and COMM. 



OTHER ISSUES

We have too many 
general education 

offerings. It’s confusing 
to students and advisors.

Faculty don’t want to engage in 
required general education assessment, 

and it’s hard to manage assessment 
with so many course choices.

ISEMS aren’t financially sustainable, 
and lack of meaningful assessment of 
these courses means we don’t know 

their value to the student experience.

Some upper division general 
education courses have pre-
requisites or are meant to be 

taken after students have some 
knowledge of the discipline.



LONG TERM GOALS

Create an assessment system for general education and institutionally-
designated courses that fulfils SBOE/NWCCU requirements.  1

Integrate the previous general education goals into programs at the 
introductory, mid-cycle and capstone levels of the discipline. 2

Help students better understand the value of general education 
courses and both the hard and soft-skills associated with them. 3



ACHIEVING OUR LONG TERM GOALS

Create a general education task 
force and charge them to review 
and revise the general education 
program

Target:
Completion
December 

2019



IS OUR GENERAL EDUCATION PROGRAM 
SUSTAINABLE IN OUR CURRENT FISCAL 
ENVIRONMENT?



SHORT TERM IDEAS
Adopt the SBOE GEM core (30 +6) to simplify course offerings, 
increase transferability of courses, and strengthen assessment.1

Discontinue ISEM 101 & 301 and shift to the American Diversity &   
International courses as our 2 institutionally-designated courses.2

Shift ISEM resources to GEM and institutionally-designated courses.

Continue to use Senior Experience and Capstone 
courses as a university requirement (J-3-g.)3

4



WHAT HAVEN’T WE THOUGHT ABOUT?

WHAT ARE THE CHALLENGES?

WHAT MIGHT BE THE 
UNINTENDED CONSEQUENCES?
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