Instructions for preparing Impact statements

Program impact statements are to be developed by planning or county units, depending on the focus of the program. These are
popularized versions of results and successes (not activity reports). Impacts serve as a way to report to local publics (clientele,
advisory groups, county commissioners, commodity groups, state and federal legislators, other stakeholders) who have an interest
and need to know how University of Idaho Extension is using public dollars.

Review, editing and routing
Faculty member sends draft impact statement to district director or department head for review. District director or department
head reviews and returns.

Faculty member sends revised draft in the Microsoft Word template to the district director or department head who will send the
final draft to Debra Rumford in CALS Communications at drumford@uidaho.edu. Debra will review and apply university and Ul
Extension style guidelines, assign a publication number and post on the Impact statement website. Then she will send the impact
statement to the Ul Extension director; district director or department head, faculty listed and CALS Communications team. At this
time the impact statement is ready for distribution.

Helpful tips

Title/Headline

e Use sentence form

e 10 words maximum length—Ilimit to two lines
e Describe outcomes

At A Glance

e Use sentence form

e 20 words maximum length—Ilimit to four lines

e Summarize the importance of your project; state why it matters

The Situation

Describe factors that make the program relevant

e What is the problem, issue or concern? (social, economic or environmental relationships)

e Who is affected? (characteristics of the people we are serving: who are they, where do they live/work, how are they important
to the community)

e  What will happen if nothing is done about the problem? (actual or projected costs of not solving the problem)

e Educational options to address the problem/issue. (describe how the proposed educational solution directly relates to the
problem and offers a high probability for success)

e Role of local people in solving problem (problem identification, gathering resources, conducting research, encouraging
participation, proposing solutions, providing expertise)

e Individual (economic, health and welfare, quality of life), community (jobs, revenues, infrastructure) and societal benefits
(environmental, social, economic) expected from proposed solution.

Our Response

Describe characteristics of the program that communicate quality

e  What were our inputs? (Faculty, expertise, funding, facilitation, curriculum, teaching methods.)

e  What is the research base to support the program? Who are our partners? Who invested? How participants were acknowledged
(e.g., certificates)? Did the program meet any regulatory requirements or allow participants to do so?

e  What were the outputs? (What did we do? Advertising, classes, workshops, printed materials, tours, etc.)

e  Who participated in the program? Why did they participate? Do they continue to come? Do they recommend the program to
others? Are they satisfied with the program?

Program Outcomes

What difference did the program make to participants?

e What are the desired results?

e What behaviors are needed to achieve those results?

e  What learning is necessary to cause behavioral change?

e How has the situation changed from that described in the relevance statements above?
e Recommendations or plans for future actions.


mailto:drumford@uidaho.edu
http://www.uidaho.edu/extension/about/impacts

New template and styles

A new impact template created in Microsoft Word has been developed to match University of Idaho’s brand standards and be
compatible for PC and MAC users.

Change the style of your text by clicking anywhere on the paragraph and select your style under the Home toolbar.
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Styles

e At aGlance (gold lettering with line above, page 1)

e At a Glance (black lettering with line below, page 1)

e Body (content text)

e  Bullet list (formatted bulleted list)

e County (address at bottom, page 1)

e Filename month/year (under For more information, page 2)
e More information (content text, page 2)

e More information (gold heading, page 2)

e Photo caption (caption text for photos)

e Heading (The Situation, Our Response and Program Outcomes)
e Subhead (optional The Future and Cooperators and Co-Sponsors)

e Title (is your headline, page 1)

Printing

Impact Statements will be converted to a PDF file set as press quality for printing.

Please direct any questions about the Impact Statement template to Debra Rumford at drumford@uidaho.edu or 208-885-6547.

impact

Headline in this space; limit to two lines;
flush left; uppercase first word

Summarize the importance of your project; state
why it matters; limit to four lines. Summarize the
importance of your project; state why it matters;
limit to four lines.

The Situation

Describe factors that make the program relevant.
Loren sump dolor sits is met, and definiteness dissents
dissident, and ileum Jabor ram it. Dish unique philo-
sophical culture. Cu ores quid is me rides sapper cro-
quet ex. Porte serenity set it. Set or chin ma rum mo-
mentum. I onset voluminous eons, pro mutate passim
ex. Quota detract misstates in per. Nonunion patriot cu
sea s, disciplining contention is at sea. Moro am rues
cu bus, is ex male rum squalors it up ration.

Our Response
Describ istics of th
cate quality.

Alas emus no duo, obi verger debus an. Erudite is
communing consecrate re tied. Unitarian elect ram
patriot, end sea tuber gent constitute, rebut fllustrate
adolescents sit. Adam time is tied.

that

Program Outcomes

What difference did the program make to participants?
Ad sit dolor me pertinacity dis-
senter set re. Vela it sumo, facet constitute re as. Eon.
wits intelligent tied, acquit per sues rip ideas emus in.

Universityorldaho
Extension

University of Idaho Extension
programs that are making a
difference in Idaho.

Image Placeholder

i programs.
Include photo credit if available. Limit to two lines.

Indus causes verger east, grace commode it tied. Dis-
tract time error ibis no. Use iliac accusatory constitute,
in salutation via, at snit kumquat epicure cum. Person-
al pique time is. Errata dolor me omit tam quo no, per
leg ere argument um re. Amelia per in minimum has
facility, quid facet modifier eat ma. Eel error bemuses
definiteness an, intelligent.

Excel quo visit fabulous, purport request e me. Poi
unique ditherer vituperation is. Dolor unigue id has.
Vela it sumo, facet constitute re as.

Vela met bland it enc. Cum selected is deserter ad, duo
ex. Eat animal trot anti set, purport augur negligent it
Ppro, usual magma premeditated ex. Ed east clip an
elect set ram referent at diode impels diet enc. Eat elite
ague disco bequeath eons. Dec ore offend it man re, set

Ul Extension, Your County.
208 0xx-x0xx = 20800000 [fax)
555 Address St City, ID 55555



mailto:drumford@uidaho.edu


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



