
Julie	
  Best	
  filling	
  in	
  for	
  Sherawn	
  Reberry,	
  our	
  educa:onal	
  program	
  director	
  and	
  Niki	
  
Walker,	
  Niki	
  is	
  the	
  program	
  manager	
  over	
  our	
  blended	
  learning	
  program.	
  	
  
	
  
We	
  are	
  mostly	
  known	
  for	
  our	
  online	
  courses	
  ….	
  Our	
  summer	
  session	
  started	
  
yesterday.	
  It	
  was	
  crazy	
  yesterday	
  we	
  had	
  a	
  record	
  7,627	
  students	
  get	
  started!	
  
	
  
However,	
  today	
  I	
  am	
  going	
  to	
  talk	
  about	
  some	
  of	
  the	
  other	
  program	
  IDLA	
  offers	
  
schools	
  in	
  Idaho.	
  	
  One	
  program	
  that	
  supports	
  educators	
  in	
  Idaho	
  is	
  our	
  blended	
  
learning	
  program	
  and	
  the	
  other	
  is	
  a	
  program	
  for	
  students	
  –	
  the	
  ISAS	
  program	
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Clear	
  the	
  Slide	
  –	
  IDLA	
  leverages	
  4	
  key	
  pieces	
  in	
  the	
  blended	
  learning	
  program	
  –	
  Our	
  
blended	
  program	
  is	
  a	
  state-­‐wide	
  collaboraAve	
  approach	
  to	
  offer	
  content,	
  training,	
  
support,	
  and	
  technology	
  within	
  districts.	
  	
  
	
  
Our	
  goal	
  to	
  guide	
  districts	
  in	
  the	
  develop	
  of	
  blended	
  learning	
  programs	
  in	
  which	
  
teachers	
  are	
  supported	
  and	
  educated	
  on	
  the	
  best	
  pracAces	
  of	
  personalized	
  learning	
  
using	
  blended	
  learning	
  strategies.	
  	
  
	
  
As	
  a	
  member	
  of	
  the	
  consor:um	
  districts	
  will	
  receive	
  professional	
  development	
  
training,	
  ongoing	
  support,	
  Learning	
  Management	
  System	
  access,	
  tech	
  support,	
  and	
  
content.	
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This	
  is	
  our	
  approach	
  to	
  blended	
  development	
  which	
  heavily	
  leverages	
  research	
  
provided	
  by	
  the	
  Clayton	
  Christensen	
  InsAtute.	
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We	
  will	
  walk	
  you	
  through	
  each	
  leg	
  of	
  these	
  milestones.	
  	
  
	
  
Lets	
  start	
  with	
  understanding….	
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Let’s	
  start	
  off	
  with	
  a	
  video	
  that	
  explain	
  blended	
  learning	
  –	
  2:17	
  sec	
  stop	
  
-­‐-­‐-­‐-­‐-­‐	
  Mee:ng	
  Notes	
  (6/1/15	
  14:29)	
  -­‐-­‐-­‐-­‐-­‐	
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The	
  important	
  elements	
  of	
  blended	
  learning	
  is	
  that	
  students	
  have	
  some	
  control	
  over	
  
the	
  variables	
  of	
  Ame,	
  place,	
  path,	
  and	
  pace	
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Some	
  of	
  the	
  benefits	
  that	
  be	
  found	
  from	
  blending	
  courses	
  is	
  teachers	
  have	
  cited	
  the	
  
ability	
  to	
  spend	
  more	
  Ame	
  with	
  individual	
  students	
  who	
  might	
  need	
  it	
  yet	
  allowing	
  
others	
  to	
  work	
  ahead.	
  
	
  
Addi:onally	
  students	
  have	
  stated	
  that	
  they	
  have	
  more	
  in-­‐class	
  Ame	
  to	
  complete	
  
assignments	
  that	
  they	
  cannot	
  complete	
  at	
  home.	
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Whole	
  video	
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The	
  next	
  milestone	
  or	
  step	
  in	
  the	
  blended	
  learning	
  process	
  is	
  we	
  guide	
  each	
  group	
  of	
  
teachers	
  through	
  strategic	
  planning	
  session	
  -­‐	
  	
  the	
  session(s)	
  are	
  focused	
  on	
  
developing	
  SMART	
  goals	
  that	
  are	
  realis:c	
  based	
  on	
  your	
  needs.	
  	
  
	
  
For	
  example,	
  An	
  elementary	
  blended	
  classroom	
  might	
  have	
  very	
  different	
  needs	
  
from	
  a	
  high	
  school	
  course.	
  	
  
	
  
And,	
  access	
  to	
  technology	
  looks	
  different	
  in	
  every	
  school	
  and	
  every	
  classroom.	
  	
  
	
  
During	
  the	
  strategic	
  planning	
  process	
  we	
  explore	
  different	
  models	
  within	
  blended	
  
learning	
  in	
  order	
  to	
  support	
  the	
  different	
  needs	
  in	
  each	
  classroom	
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We	
  start	
  off	
  with	
  helping	
  you	
  determine	
  Smart	
  Goals	
  and	
  brainstorm	
  how	
  blended	
  
learning	
  can	
  support	
  your	
  new	
  opportuni:es.	
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I	
  won’t	
  get	
  into	
  the	
  weeds	
  of	
  the	
  each	
  model	
  but	
  it	
  is	
  important	
  to	
  understand	
  there	
  
are	
  two	
  paths	
  to	
  take.	
  	
  
	
  
You	
  can	
  build	
  upon	
  the	
  current	
  tradi:onal	
  classroom	
  structure	
  and	
  have	
  teachers	
  
teach	
  blended	
  in	
  classrooms	
  using	
  the	
  rota:on	
  models	
  	
  
	
  
or	
  you	
  can	
  “disrupt	
  the	
  norm”	
  and	
  use	
  methods	
  that	
  don’t	
  require	
  things	
  like	
  seat	
  
Ame	
  and	
  individual	
  classrooms	
  for	
  teachers.	
  	
  
	
  
We	
  have	
  schools	
  who	
  do	
  both.	
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During	
  the	
  last	
  two	
  milestones	
  we	
  provide	
  a	
  wide	
  range	
  of	
  Professional	
  Development	
  
in	
  designing	
  and	
  implemen:ng	
  blended	
  learning	
  based	
  on	
  the	
  outcomes	
  of	
  the	
  
strategic	
  planning	
  sessions.	
  	
  
	
  
Not	
  only	
  do	
  we	
  train	
  teachers	
  on	
  how	
  to	
  build	
  and	
  integrate	
  their	
  own	
  content	
  into	
  
the	
  learning	
  management	
  system	
  we	
  can	
  assist	
  in	
  finding	
  OER	
  content,	
  integra:ng	
  
content	
  from	
  our	
  LOR,	
  and	
  development	
  of	
  custom	
  interac:vi:es,	
  lessons,	
  or	
  en:re	
  
courses.	
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We	
  provide	
  a	
  wide	
  range	
  of	
  Professional	
  Development	
  in	
  designing	
  and	
  
implemen:ng	
  blended	
  learning.	
  Please	
  contact	
  the	
  Blended	
  Specialist	
  in	
  your	
  area	
  for	
  
ques:ons.	
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Our	
  ul:mate	
  goal	
  is	
  for	
  teachers	
  and	
  students	
  to	
  find	
  success	
  blending	
  the	
  learning	
  
environment.	
  	
  
	
  
The	
  pay	
  off	
  is	
  hearing	
  from	
  teachers	
  like	
  Kelsey	
  Cromwell	
  aher	
  her	
  first	
  semester	
  of	
  
blending….	
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At	
  the	
  end	
  of	
  the	
  day	
  the	
  value	
  to	
  you	
  and	
  your	
  students	
  is	
  blended	
  learning	
  can	
  
foster	
  an	
  more	
  individualized	
  learning	
  environment	
  where	
  educators	
  have	
  more	
  
tools	
  at	
  their	
  disposal	
  ….	
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The	
  other	
  program	
  I	
  want	
  to	
  highlight	
  is	
  ISAS	
  
	
  
How	
  many	
  of	
  you	
  are	
  familiar	
  with	
  ISAS?	
  Let	
  me	
  show	
  you	
  a	
  quick	
  introduc:on	
  	
  
	
  
hjps://youtu.be/xiR548cqmC0	
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ISAS	
  Coursework	
  is	
  a	
  one-­‐semester,	
  interac:ve,	
  exploraAon-­‐themed,	
  course	
  for	
  high	
  
school	
  juniors	
  offered	
  online	
  by	
  Idaho	
  Digital	
  Learning	
  from	
  January	
  through	
  May.	
  	
  
	
  
In	
  partnership	
  with	
  the	
  Idaho	
  State	
  Department	
  of	
  Educa:on	
  and	
  NASA,	
  this	
  graded	
  
course	
  consists	
  of	
  eight	
  online	
  units	
  and	
  a	
  semester	
  project	
  that	
  allow	
  students	
  to	
  
build	
  their	
  knowledge	
  of	
  NASA	
  STEM	
  and	
  its	
  rela:onship	
  to	
  Idaho	
  STEM.	
  	
  
	
  
Master	
  Idaho	
  educators	
  work	
  with	
  students	
  online	
  throughout	
  the	
  course.	
  	
  	
  
	
  
The	
  students	
  and	
  teachers	
  also	
  learn	
  directly	
  from	
  Idaho	
  and	
  NASA	
  STEM	
  
professional	
  scien:sts	
  and	
  engineers	
  via	
  a	
  series	
  of	
  webinars.	
  	
  
	
  
Students	
  receive	
  one	
  science	
  elec:ve	
  credit	
  for	
  successful	
  comple:on	
  of	
  the	
  online	
  
course.	
  
	
  
The	
  Idaho	
  Science	
  and	
  Aerospace	
  Scholars	
  Program	
  is	
  a	
  na:onally	
  recognized	
  STEM	
  
program	
  by	
  Blackboard.	
  The	
  program	
  has	
  earned	
  the	
  Blackboard	
  Learn	
  Exemplary	
  
Course	
  Award	
  for	
  the	
  use	
  of	
  different	
  types	
  of	
  technology	
  to	
  present	
  different	
  types	
  
learning	
  opportuni:es	
  for	
  students	
  at	
  a	
  state-­‐wide	
  and	
  na:onal	
  level.	
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At	
  the	
  comple:on	
  of	
  the	
  online	
  course,	
  students	
  par:cipate	
  in	
  a	
  Capstone	
  Event,	
  a	
  
regional	
  day-­‐long	
  STEM	
  exploraAon	
  at:	
  (1)	
  the	
  University	
  of	
  Idaho;	
  (2)	
  Idaho	
  Na:onal	
  
Laboratory	
  and	
  Center	
  for	
  Advanced	
  Energy	
  Studies,	
  with	
  Idaho	
  State	
  University;	
  and	
  
(3)	
  at	
  Gowen	
  Air	
  Field	
  hosted	
  by	
  the	
  Idaho	
  Air	
  Na:onal	
  Guard,	
  FAA	
  and	
  NOAA.	
  	
  
	
  
Based	
  on	
  their	
  performance	
  in	
  the	
  online	
  semester	
  course,	
  students	
  are	
  invited	
  to	
  
parAcipate	
  in	
  an	
  intensive,	
  week-­‐long,	
  residenAal	
  Summer	
  Academy	
  at	
  Boise	
  State	
  
University	
  and	
  NASA	
  Ames	
  Research	
  Center	
  in	
  California.	
  	
  
	
  
At	
  the	
  residen:al	
  Summer	
  Academy,	
  the	
  student	
  Scholars	
  work	
  side-­‐by-­‐side	
  with	
  
Idaho	
  and	
  NASA	
  professional	
  scienAsts,	
  engineers,	
  and	
  teachers	
  to	
  design	
  a	
  human	
  
mission	
  to	
  Mars	
  and	
  be	
  immersed	
  in	
  hands-­‐on	
  STEM	
  acAviAes.	
  	
  
	
  
Students	
  may	
  earn	
  dual	
  college	
  credit	
  in	
  engineering	
  for	
  the	
  spring	
  course	
  and	
  the	
  
summer	
  academy.	
  	
  
	
  
Teachers	
  are	
  able	
  to	
  earn	
  professional	
  development	
  credits,	
  and	
  pre-­‐service	
  teachers	
  
from	
  the	
  I	
  Do	
  Teach	
  program	
  can	
  earn	
  internship	
  credits.	
  	
  
	
  
This	
  is	
  a	
  highly	
  successful	
  state	
  STEM	
  program,	
  which	
  is	
  a	
  collabora:ve	
  partnership	
  
with	
  local,	
  state,	
  regional,	
  and	
  na:onal	
  organiza:ons	
  that	
  are	
  commijed	
  to	
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So	
  hopefully	
  I	
  have	
  illustrated	
  a	
  few	
  things	
  IDLA	
  is	
  doing	
  in	
  addi:on	
  to	
  online	
  courses	
  
–	
  	
  
	
  
we	
  have	
  many	
  other	
  programs	
  serving	
  students	
  and	
  educators	
  in	
  Idaho	
  –	
  	
  
	
  
and	
  I	
  would	
  be	
  remised	
  if	
  I	
  did	
  not	
  thank	
  you	
  for	
  what	
  you	
  do	
  –	
  so	
  THANK	
  YOU!	
  
	
  
I	
  have	
  provided	
  our	
  blended	
  learning	
  brochure	
  in	
  the	
  back	
  of	
  the	
  room	
  if	
  you	
  would	
  
like	
  to	
  talk	
  to	
  one	
  of	
  our	
  implementa:on	
  specialists.	
  	
  
	
  
Does	
  anyone	
  have	
  quesAons?	
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