
VandalStar



A man saw a boy collecting starfish on the beach 
and gently throwing them back into the ocean. 

”What are you doing?” asked the man. 

“The tide is going out. If I don’t throw them back, 
they’ll die,” explained the boy.

“But there are miles and miles of beach and 
hundreds of starfish!” the man said. ”You are 
hardly even making a difference.” 

The boy picked up another starfish, threw it into 
the surf, smiled at the man, and said:

“I made a difference for that one.”

The Star Thrower



What is VandalStar?

In alignment with the University of Idaho’s Strategic 
Plan 2016-2025, VandalStar is a university-wide 

initiative focused on student success and increasing 
graduation rates. It is a web-based advising, 
retention, student tracking, early alert and 

appointment scheduling application that supports 
student success and engagement. 
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AGENDA

• Implementation Teams

• Orientation & Professional Development, Functional 
Team, and Technical Team

• VandalStar

• What is VandalStar?

• Resources and Support

• Implementation Goals and Timeline

• Roles

• Workflow and Tracking Items

• VandalStar Demo
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Resources and Support 

• Website

• https://www.uidaho.edu/sem/vandalstar

• PowerPoint presentations 

• Demo video

• PDF copies of handouts 

• Technical support information 

• Handouts

• Faculty/Staff Guide

• Student Guide

• Contact Information

• VandalStar@uidaho.edu

• 885-VSTR (8787)

e following resources will be available to you:
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Implementation Goals

• Phase I

• Faculty and advisor participation in pilot courses 
(flags, kudos, progress surveys, and notes)

• Adoption of appointment scheduling with pilot group

• Phase II

• University-wide adoption of VandalStar

• Expand tracking of student engagement

• Determine further implementation of VandalStar
functions
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Roles
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Role Name Description

Student • Utilize online appointment scheduling
• Respond to email notifications
• Contact appropriate support offices

General User • Monitor VandalStar activity 

Instructor/TA • Raise flags when appropriate
• Submit Progress Surveys when appropriate

Faculty Advisor • Utilize appointment scheduling
• Submit student notes

Professional Advisor • Utilize appointment scheduling and notes
• Raise and clear flags

Advising Leadership • Monitor VandalStar activity
• Manage and assign flags



Flag Workflow Example

Instructor Student

Advisor

1. Instructor raises flag.

4. Student makes an appointment for services.

3. If student has not taken action, advisor reaches out to student and comments on flag in VandalStar. 

2. Student and advisor receive respective notifications. 

5. Advisor clears flag and enters ‘close the loop’ comments, which are sent back to the instructor.



Tracking Items: Flags

Flag Name Description

1. Attendance Issue Raise this when a student isn’t attending class regularly. 

2. Missing/Late Assignments Raise this flag when a student is missing or late with assignments.

3. In Danger of Failing Raise this when a student is in danger of failing a course. 

4. Academic Issue Use this flag to express any academic issues you need to address with a student. The 
student will receive an email containing your comments to alert them of this issue. 
This flag cannot be used in place of a CARE report. If you feel that a student is in 
distress or displaying concerning behavior and you would like to make a referral to the 
Dean of Students office, please click on the following link: 
www.uidaho.edu/vandalcare. If you consider the situation you are reporting an 
emergency, immediately call 911. 

5. I Need Help 
(Student Raised)

Select this option when you know you need help but are not sure where 
to start. An advisor will be notified. If this is a medical emergency, please 
call 911. 
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Tracking Items: Kudos

Kudo Name Description

1. Keep Up the Good Work Raise this kudo for students who are performing well. 

2. Outstanding Academic 
Performance

Raise this kudo when a student has outstanding academic 
performance. 

3. Showing Improvement Raise this kudo when a student has shown improvement. 

Slide 10



VandalStar Demo



Login to VandalStar (Test Tenant)

https://uidaho-test.starfishsolutions.com/starfish-prod

Explore VandalStar in the pre-production test environment.  The information in 

the test tenant is from a single point in time that is updated about every 6 months.  

Anything you do in the test tenant will not go out to students, faculty, or staff.  It is 

safe for you to learn in.  Be aware, this is where we test new features.  Some 

functions in the test tenant may look different then the Production (live).

https://uidaho-test.starfishsolutions.com/starfish-prod


First-Time Login Page



VandalStar Homepage



Navigation



Profile – Institutional Profile



Profile - Appointment Preferences



Profile - Email Notifications



Add Office Hours



My Students 



My Students 



Filtering the Students list



Student Folder



Appointment Outcomes and SpeedNotes



Close The Loop



Services



VandalStar


