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TO: Faculty and Staff

FROM: John Wiencek, Provost and Executive Vice President
DATE: March 8, 2017

SUBJECT: Position Control Guidelines

Thank you to everyone who has provided feedback on the program
prioritization process. | appreciate your input, feedback and ideas
to help make this process effective and valuable as we work
toward the ambitious goals we have set in the Strategic Plan.

The website for program prioritization has information to guide
the process. But, the Position Control Guidelines, a vital piece to
this guidance, were omitted during the website creation. The
mistake has been corrected and you can now find this helpful
document among the others on the site. We apologize for the

mistake.

Please review this document as it provides much of the detail of
reallocation of salaries based on prioritization.

Thank you for your support as we compile your feedback and apply
it to the process. If you have questions or need additional

guidance, please contact Lodi Price at lodi@uidaho.edu.
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