
John	Nicholas	Denker	D.B.A.	
	

	
EDUCATION:			 Doctorate	of	Business	Administration,	2014	
	 	 	 St	Ambrose	University	
	
	 	 	 Master	of	Arts,	Economics,	2004	
	 	 	 Eastern	Illinois	University	
	
	 	 	 Bachelor	of	Arts,	Economics,	2002	
	 	 	 Eastern	Illinois	University	
	
	
PROFESSIONAL	EXPERIENCE:	
	 	

Associate	Vice	President	Marketing	&	Communications	
	

University	Marketing	&	Communications,	University	of	Arizona	
(2018	–	present)	
	 	

Brand	Development	
• Responsible	for	all	aspects	of	brand	creation,	development	

and	executions	
• Created	the	brand	through	rigorous	analysis	of	

psychographic	and	geographic	attributes	with	brand	
research	done	across	audiences	

• Brand	platform	developed	with	input	from	both	internal	
and	external	partners	

• Launched	“Wonder	Makes	Us”	brand	across	12	key	markets	
in	Fall	2019.	

• Results:	Increased	first-time	full-time	applications	YOY	and	
brand	awareness	in	first	10	months	of	brand	campaign	

	
Digital	Marketing	&	Communications	

• Oversee	and	accountable	for	the	development	of	a	scalable,	
on-brand,	consumer	feedback	driven	web	ecosystem	across	
the	university	

• Responsible	for	all	central	marketing	&	communications	
social	media	strategy,	content	and	execution	

• Lead	efforts	to	move	digital	marketing	decisions	to	being	
data-driven	

• Results:	Increase	in	traffic,	decrease	in	bounce	rate	and	
increase	in	number	of	applications	each	year	during	my	
tenure.	

	



Key	Communications	
• Responsible	for	all	COVID	19	internal	communications	from	

March	11	to	current	including:	
o More	than	90	mass	emails	
o Live,	interactive	video	production	broadcast	across	

social	media	
o Developed	and	maintained	a	communications	

program	allowing	a	decentralized	campus	to	stay	on	
message	

	
Marketing	Technology	

• Responsible	for	onboarding	marketing	communications	
professionals	across	campus	into	Trellis	(our	Salesforce	
product)	for	coordinated	social	media	and	mass	email	
efforts	

• Oversaw	the	acquisition	of	a	new	Data	Asset	Management	
system	(DAM)	for	up	to	100	marketing	communications	
pros	to	utilize	assets	across	campus	keeping	our	university	
on	brand	and	message	while	driving	great	resource	
efficiency	

	
Trademarks	&	Licensing	

• Full	profit	&	loss	responsibility	for	our	trademarks	&	
licensing	program	

• Drove	new	&	incremental	revenue	through	contemporary	
programs	focused	on	promoting	students	while	increasing	
brand	awareness	

• Results:		
o Won	program	of	the	year	2020	for	Operation	Hat	

Trick	–	a	licensing	program	that	gives	back	to	
Veteran’s	associations	locally	and	nationally	

o Won	ICLA’s	2020	program	of	the	year	–	the	Synergy	
Award	–	for	best	collegiate	licensing	program	in	the	
U.S.		

o One	of	very	few	Division	1	programs	to	increase	
royalties	each	of	the	past	two	years.	

	
	
Senior	Director	Marketing	&	Brand	Strategy	
	
Marketing	&	Brand	Management,	University	of	Arizona	
(2015	–	2018)	
	 	

Develop	&	implement	brand	strategy	for	the	university,	colleges	and	
intercollegiate	athletics	by	collaborating	with	hundreds	of	



stakeholders	across	campuses	through	an	iterative	process	within	a	
highly	decentralized	environment	

• 24	completed	positioning	platforms	–	13	at	the	college	level	
• Dozens	of	websites	updated	with	new	messaging	
• Media	investments	shaped	by	updated	positioning	

	
Develop	and	implement	strategic	communication	plans	

• Strategic	plan	communications	plan	
• Achieve60AZ	for	Arizona	Board	of	Regents	
• Earth	Day	

	
Lead	marketing	research	efforts	across	the	university	with	a	focus	on	
actionable	outcomes	

• University	of	Arizona	Brand	research	
• Geodemographic	analysis	of	Arizona’s	key	markets	
• Trademarks	&	Licensing	prospect	research	
• Prospective	freshman	qualitative	research	

	
Partner	with	marketing	agencies	to	execute	marketing	campaigns	
across	a	variety	of	media	focusing	on	maximizing	our	return	on	
investment	

• Wildcat	Country	(1	million	readership;	revenue	generator)	
• Partnered	with	Athletics	to	drive	awareness	including	Nick	

Foles,	Kevin	Sumlin	and	DeAndre	Ayton	opportunities	
	
Collaborate	with	Deans,	Directors	and	other	college	leadership	to	
create	and	execute	effective	and	efficient	marketing	plans	for	the	
university	and	colleges	

• College	of	Law	influencer	awareness	
• Arizona	Environment	undergraduate	enrollment	

	
Develop	staff	and	grow	productivity	by	providing	professional	growth	
opportunities	to	marketers	and	communicators	across	campus	

• Marketing	agency	training	three	times	per	year	
• Leadership	role	in	One	Conference	

	
Identify	key	markets	for	recruitment,	alumni	engagement	and	donor	
development	through	primary	and	secondary	data	research	efforts	

• Development	of	17	key	out-of-state	markets	
• Identification	of	key	Arizona	ZIP	codes	

	
Foster	cross-college	collaboration	on	marketing	efforts	through	
leadership		

• Lead	Brand	Advisory	Team	
• Lead	UA	Attractions	–	a	collaborative	effort	



	
	 Lead	and	implement	all	visitor	center	strategies	and	activities	

• Doubled	the	number	of	tours	given	from	2015	to	2017	
• Increased	visitor	center	visibility	by	nearly	10x	with	Visit	

Tucson	partnership	
	
	

Senior	Director	of	Sales	&	Marketing:	
	
Advertising	&	Marketing	Department,	The	Arizona	Daily	Star	
(2012	–	2015)		
	 	

§ Full	profit	and	loss	responsibility	for	a	50-person	unit	
§ More	than	$30	million	in	annual	revenue	
§ Drive	revenue	growth	in	a	declining	sector	
§ Develop	and	increase	talent	to	ensure	organization	growth	
§ Create	and	foster	relationships	with	top	200	organizations	in	

Phoenix	and	Tucson		
	
	

Corporate	Sales	Manager:	
	
Corporate	Sales	Department,	Lee	Enterprises	
(2010-2012)	
	 	

§ Full	profit	and	loss	responsibility	for	a	10-person	team	
§ Developed	effective	brands	in	more	than	50	local	markets	
§ Created	and	executed	sales	programs	driving	a	10%	revenue	

increase	across	50	domestic	newspapers	
	
	
	
SERVICE:	
	

Board	of	Directors,	Vice-Chair	Visit	Tucson.		Currently	represent	the	
University	of	Arizona	on	the	Metropolitan	Tucson	Convention	and	Visitor	
Bureau	(Visit	Tucson).	(2017	–	present).	
	
COVID19	Recovery	Marketing	Committee,	Pima	County,	member	
	
	

	
	
AWARDS:	
	



	 [Trademarks	&	Licensing]	Operation	Hat	Trick	Partner	of	the	Year	(2020)	
	

ICLA	Synergy	Award	for	[Trademarks	&	Licensing]	Program	of	the	Year	
(2020)	

	
10	That	Do	It	Right,	Editor	&	Publisher	(2013)		

	
Enterprise	of	the	Year,	Lee	Enterprises	(2013)	

	
	 President’s	Award	for	Innovator	of	the	Year,	Lee	Enterprises	(2012)		
	

Top	Conservation	Group,	United	States	Department	of	the	Interior	and	
United	States	Fish	and	Wildlife	Service	(2009)	

	


