Arboretum Associates Board Meeting
Monday, March 9, 2020
Jack’s Creek Conference Room, Facilities Building

Present: Kat Clancy, Kris Roby, Paul Warnick, Kayla Casey, Nancy Sprague, Terry Gray, Julie Miller, Bill Bowler
Absent: Jan Leander, Joy Fisher, Cort Northrop
Guest: Roger Rowley

Approval of Minutes 
It was moved and seconded to approve the minutes of the February 10, 2020 meeting. Motion passed.

Update on Meg Webster Installations
Roger Rowley presented a draft of Meg Webster’s Project Brief for the Arboretum. The proposed “Earth Bowl for Bees” is a bowl-shaped earthwork that would be planted with species important to pollinators. Roger will send out a copy of the Project Brief soon. The National Endowment for the Arts grant is in the final stages and still needs to be reviewed by the NEA’s Historic Preservation person. Meg Webster has not yet committed to a site visit, but is still onboard with potentially doing the project this summer with a ribbon cutting in the fall. For now, it was agreed to continue with modest forward motion on this project until decisions are made both at the NEA and UI that resolve some of the current uncertainties.

Arbor Notes
Kayla reported that the next issue of Arbor Notes is pretty close to being done. A few more pictures are being added and the final edits should be finished this week.

Plant Sale
[bookmark: _GoBack]Planting parties are scheduled for the next two Sundays, March 15 and March 22, at 10am. Paul will have plugs and perennials. The baskets may be planted the following week.

New Board Members
Kayla will check on Stuart Hierschbiel’s interest in serving on the board.

2020 Annual Meeting – April 23, 2020
We agreed to make a decision by April 7 via email about whether to proceed with holding the Arboretum Associates Annual Meeting on April 23. We will hold off on publicity about the meeting until then. The food and wine orders have been placed, but can be changed with 72-hour notice. We are not planning to have a board meeting in April since several board members will be out of town.

Arboreta Updates – Paul
Paul reported that a decision regarding the potential outsourcing of Facilities will be made in “the coming weeks”. After Paul recently announced that he would not be taking early retirement, he learned that he may be asked to take on some additional responsibilities. David Rauk, Campus Horticulturalist, will be retiring and his position may be combined with Paul’s. 

Other
Bill Bowler presented a generous check to the Arboretum Associates for the Hosta garden. Bill recommended that the Arboretum Associates Board send a letter to President Green about what’s necessary for the university to support the Arboretum. Kat will email Joy, Julie, and Kayla about drafting this letter of support. It would also be helpful if the Faculty Advisory Committee for the Arboretum also wrote a letter of support.

The meeting adjourned at 6:05pm.

Next Meeting
Next meeting will be in May. 
