Arboretum Associates Board Meeting
Monday, February 11, 2019
Jack’s Creek Conference Room, Facilities Building

Present: Kris Roby, Joy Fisher, Terry Gray, Paul Warnick, Kat Clancy, Kayla Casey, Bill Bowler, Katie Peterson, Nancy Sprague, Paul Anders
Absent: Sally Greene, Jan Leander, Cort Northrup
Guests: David Gutierrez, Megan Threadkell, Roger Rowley

Presentation on UI Arboretum and Botanical Garden Proposal by Megan Threadkell, David Gutierrez, students in Landscape Architecture
David and Megan discussed several creative projects they designed in their Senior Studio that could provide future enhancements for the Arboretum. Their presentation included detailed plans and maps for new potential pathways, entry features for both the north and south entrances, a circular outdoor room, a welcome building, a flower garden of the letter “I”, a garden for children, a bird sanctuary, planting suggestions, and new streetscape options, including raised crosswalks. Their detailed PowerPoint presentation will be sent to Paul.

Request from Roger Rowley regarding Meg Webster project
Roger Rowley described several National Endowment for the Arts (NEA) funding opportunities to consider for the Meg Webster project. He will apply for grants on behalf of the Prichard Art Gallery and encouraged us to apply separately for an arboretum project. The deadline for the first Art Works grant cycle is February 26; the second grant option is Challenge America (limited to $10,000). If the grants were awarded we would be notified and have the funds available in January 2020, with 18 months to use the funds. With the grant application we would not have to commit to a specific piece, just to the artist and process.  Discussion of potential costs ranged from $15K to $40K depending on the scale of the project. Concerns were raised about providing matching funds for the grant and funding for maintaining the project in the future. Paul is willing to be the PI for the grant application, if approval can be arranged in time. The cost of a site visit by the artist was estimated to be $1000. Bill Bowler made a motion that we proceed with the Art Works grant application process for the Meg Webster project. Kat seconded and the motion passed. 

[bookmark: _GoBack]Approval of Minutes 
It was moved and seconded to approve the minutes of the January 14, 2019 meeting. Motion passed. 

ArborNotes 
Joy and Kayla reported that they are working on a few final edits and ArborNotes should be out by the end of the month.


Barn Quilt Designs and Science Saturdays
Katie Peterson updated the Request for Proposals for next summer’s Science Saturday programs and will send it out next week. Proposals will be due on March 27 and will be reviewed by Paul, Katie, Kat, and Nancy. Three programs will be selected before April 18 to be presented on June 8, July 13, and August 10, 2019.

Katie discussed some new ideas for the Barn Quilt, including having a vinyl wrap sign in the center with the Arboretum logo and words, surrounded by four 4’x4’ quilt blocks on the corners depicting the four seasons. The Barn Quilt will be placed on the east side of the barn.

Annual Meeting Assignments – Thursday, April 18
Kris reminded everyone of the following assignments:
Postcard to Members – Bill will send this out 3 weeks before the meeting
Other publicity – Kris, Terry (FB) 
Liaison with Book People for Linda’s books -- Nancy
Food – Kris, Nancy 
Food pick-up – Kayla, Joy
Wine, Beer, Ice – Nancy  
Bartenders at meeting – Jan, Dick, Sally
Centerpieces for tables -- Jan
Packets for Handouts – Joy, Kayla
Elections?  Are any terms up? – Kris, Joy
Door Prizes – Tickets to Hand out to Attendees – Joy, Kayla, Nancy, Kat

Travel Expenses to Chile
Terry moved and Kat seconded a motion to approve travel expenditures of $7,541 for Paul’s trip to Chile in March. Motion passed.

Date for Naskali Ceremony in Asian Grove
Kris and Paul discussed options for holding the Naskali ceremony in late May or June. The location will be selected after the snow melts. Paul will investigate options for securely holding together the pieces of the granite lantern and options for installing it near the signage honoring Richard Naskali.

Old Business – Sweat Lodge Proposal
Kris reported that a fence has been built at the Parker Farm to enclose the sweat lodge. A graduate student is working on a thesis regarding the sweat lodge proposal.

Meeting adjourned at 7:00pm. Next meeting will be Monday, March 11 at 5:00pm. 
