Arboretum Associates Board Meeting
Wednesday, March 29, 2017 5:00 p.m.
Jack’s Creek Conf. Room, Facilities Building


Present: Kris Roby, Gary Austin, Bill Bowler, Kayla Casey, Joy Fisher, Terry Gray, Brian Johnson, Sam Matsaw, Nancy Sprague, Bob Tripepi, Paul Warnick
Absent: Paul Anders, Sally Greene, Jan Leander, Dave Tank
 
Sweat Lodge Discussion
Kris presented a brief synopsis of the Sweat Lodge proposal, beginning with the initial meeting of the board with representatives of the Native community on December 12, 2016, followed by input from the Executive Committee and others, and further discussion at the board meeting on March 20, 2017. 

While expressing support for the concept of a Sweat Lodge on the UI campus, a number of concerns about locating the Sweat Lodge in the Arboretum were discussed. These included: keeping a private ceremony secure within a public space, fire concerns, funding issues, fencing options, and water sources. To help fulfill the Arboretum’s mission ideally the Sweat Lodge would need to be incorporated within the context of an ethnobotanical garden. This large scale project would require significant amounts of development money and time to develop. Suggestions were made to start with a smaller Sweat Lodge project at another site on the UI campus as a Phase 1 trial.

Sam Matsaw will talk to Yolanda Bisbee about the budget, security, fire concerns, and other issues and report back to the board. Brian offered to work with Sam and Yolanda on identifying other potential sites for the Sweat Lodge on the UI campus.

Business Meeting
Minutes from the March 20, 2017 board meeting were reviewed and approved.

Budget Proposal
Joy presented and discussed the proposed budget for 2017. The budget was approved with only minor revisions.

Update on Parking Realignment Proposal 
Paul reported that Brian Johnson had met with Dan Ewert and was told to explore the proposed parking realignment on Nez Perce Drive with officials from the Parking Office and others. The proposed trial would run from August 1 through Fall Semester 2017.

Update on Access in the Arboretum
Paul has started investigating options for improving access in the Arboretum. He discussed several potential surfaces, such as asphalt or compacted gravel, several possible locations, and concerns about issues such as drainage, costs, steepness, and access for equipment. Paul suggested starting with a small trial section.

Update on Annual Meeting – April 12
Joy will send out postcard invitations soon and will bring raffle tickets and a clipboard. She and Kayla also offered to pick up the food. Kris will pick up the wine and check on projector access.  Bill offered to print out plant sale gift certificates for the raffle. Nancy will bring a sign-up sheet. We’ll meet at the 1912 Center by 5:30 or 5:45 on April 12.

Meeting adjourned at 6:30.

[bookmark: _GoBack]The next Board meeting is scheduled for 5:00 p.m. on Monday, May 8.






