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2020 — 2021 Faculty Senate — Pending-Appreval
Meeting # 3 Approved on 9.8.2020 Mtg. #4

Tuesday, September 1, 2020, 3:30 pm — 5:00 pm

Zoom only

Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Keim, Kirchmeier
(Chair), Lee-Painter, Mclntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose,
Sammarruca (w/o vote), Schwarzlaender, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo
Absent: Hichman, R. Smith

Guest Speakers: Jan Johnson, Sarah VanGundy, Jodie Nicotra, Diane Whitney

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. She remembered Ul student
Hailey King, who passed away on August 22, 2020, as a result of a car accident. Hailey was a senior
majoring in Animal and Veterinary Science, and an involved and active student Leader. Chair
Kirchmeier asked for a minute of silence in honor of the Vandal Family member who died.

Approval of Minutes (vote):
e Minutes of the 2019-20 Meeting #30 - Attach. #1
There were no corrections to the minutes of the 2019-20 Meeting #30. The minutes were
approved as distributed.
o Minutes of the 2020-21 Meeting #1 - Attach. #2 & Meeting #2 - Attach. #3
There were no corrections to the minutes of the 2020-21 Meeting #1 and Meeting #2. The
minutes were approved as distributed.

Consent Agenda:
e Summer Committee Appointments - Attach. #4
Chair Kirchmeier asked whether anyone wished to remove the item in Attachment #4 from
the Consent Agenda for the purpose of discussing it. There were no objections to adopt the
Consent Agenda without discussion.

Chair’s Report:

e Chair Kirchmeier welcomed everyone to the 2020-2021 Faculty Senate. She hopes there will
be time in this “space” for every voice to be heard. We can expect this to be a challenging
year for this group. And, as we prepare to advocate on behalf of faculty, staff, and students,
we are sure to have conflicting perspectives. It is important that we work together to create a
space in which we listen to each other, assume good intent, and strive for consensus to
move us forward. Thank you for taking the time to be part of this branch of shared
governance. It's time to get to work!

e Some ground rules and protocol issues:

0 Chair Kirchmeier encouraged members to change their display name to their preferred
name and pronouns, as well as the college or group they represent.

0 Members should make use of the electronic “raise my hand” feature.

O Questions can also be typed in the chat.

e Chair Kirchmeier welcomed the new student members and asked them to introduce themselves.
They are: Savannah Stroebel, ASUI Academic Affairs Officer; Sierra Brantz, ASUI Health,
Wellness, and Safety; Seth Rose, second year Ph.D. student in Education. The student members
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expressed their enthusiasm for the opportunity to be a communication vehicle between Senate
and their organizations.

e Faculty Senate has been invited to participate in the campus interview process for the new Chief
Marketing Officer/Executive Director for University Communications and Marketing. Senators
should have received three meeting invites from Brenda Helbling—one for yesterday at 2pm,
one for tomorrow at 4pm, and a third for Thursday at 1pm. These invites show up as “Joint
Faculty Senate & Staff Council meeting with CMO/ED of UCM Candidate.” Please attend if you
are able; only 3 Faculty Senate members attended yesterday’s session. For more information:
https://www.uidaho.edu/president/search/ex-dir-ucm

e The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September
16 at 2:30pm. This will be a voting meeting, so please help us recruit faculty members to attend
so we can have a quorum.

e The option to exclude spring and summer teaching evaluations from any review process
(promotion, tenure, annual evaluations or third year reviews) ends on September 15. Please
remind your colleagues of this opportunity and upcoming deadline.

There were no questions or comments following the Chair’s report.

Provost’s Report:

e Interim Provost Lawrence elaborated on the September 15 deadline for choosing to have
Spring and Summer 2020 course evaluations dropped from any review process. Faculty can
exercise this option for all classes or only for some.

o “Talks with Torrey” will resume, probably the week of the 14t, on alternating days. During the
summer, there was great attendance and conversations. People can communicate any
questions or concerns, and questions can be submitted in advance. They are open to
everyone.

e The search for a dean will soon start in the College of Education, Health, and Human
Science.

e Updates will come concerning the development of the new university budget model.

o Update on COVID-19 testing: to date, we have completed 7,700 tests, with about 1.1%
positive results. On the other hand, the situation in Pullman is quite alarming. The National
Guard has been called in to help with testing. We are now in an interim phase before
entering a phase of surveillance testing, which may start next week (more information to
come). Surveillance testing can be done in a number of ways. If an individual is experiencing
symptoms, they should contact the Vandal Health Clinic to be guided through the protocol.
Others who may desire a test should send an email to covid19questions@uidaho.edu.
Testing protocol will continue to evolve through the year.

Discussion:
In response to a question, Provost Lawrence confirmed that students and employees can be retested
at no cost if they show symptoms or may have come in contact with the virus.

A Senator inquired about the list of students who are not eligible to attend classes in person and
whether that will continue to be provided. Provost Lawrence said that currently there are still some
students on the list. Lists will continue until no names remain or we move to the next testing phase.

A Senator asked about protocols (specifically with regard to in-person classes) for faculty, graduate
TAs, or students who are contacted by health officials via contact tracing. Provost Lawrence noted
that the institution can support students only if they know about them. For instance, if students have
been tested elsewhere, such as at Gritman, and are in quarantine, the university can help with meal
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delivery if the student lives in university residences. Names can be submitted through the
VandalCARE system.

On a different topic, a Senator inquired about possible new regulations to be issued by the Federal
Government which might impact collection of social security. Provost Lawrence noted that there may
be State Board and State regulations to consider. The university is looking into requirements and
their impact. Nothing has been decided at this time.

The discussion moved back to COVID-19 testing. What is the protocol for students who are contacted
by health officials with quarantine instructions? Provost Lawrence reiterated that the university
needs to know who they are in order to provide assistance. Our system is working well, we are not
overwhelmed by students requiring isolation.

There was a question about enroliment. Provost Lawrence reported a drop of 5.1%. Normally, by the
10t day of the semester, one can have a more reliable figure. But, due the current circumstances,
we have extended the deadline for dropping. The degree of financial impact depends on the type of
students we are losing (that is, whether they are full-time, in-state or out-of-state, etc.). Financially,
we need to deal with both legislative holdbacks and drop in enroliment.

A senator asked whether free flu shots will be provided this year. Provost Lawrence replied that he
has encouraged the Dean of Students to do that. They are working on it, and updates will be
communicated soon, probably next week.

Committee Reports/Voting ltems

e COVID 19 Committee (update) - David Lee-Painter
David Lee-Painter provided a brief update on the committee’s progress. The committee is
proceeding well and moving forward. One document was forwarded to the President and the
Provost.

Discussion:

A Senator heard that at ISU the infection rate is 28%. He thanked everyone at U of | who worked

tirelessly to increase safety. Provost Lawrence appreciated the comment. He reminded everyone

that we all need to be diligent.

David Lee-Painter will be happy to receive email with any questions or concerns.

e UBUNTU (update) - Jan Janson and Sarah VanGundy - Attach. #5
Jan Johnson gave a brief update of the recent activities within the UBUNTU committee. They
were working on an anti-bullying policy when COVID-19 hit and slowed plans down. They
became involved when students were uncomfortable about having Chick-fil-A as a vendor on
campus. They are exploring the possibility to have a member of their committee be part of
the vetting process when vendors apply. For more than a year, they have been working on a
diversity resolution with several groups and faculty. On June 3, they sent a letter to the
President to condemn police brutality and systemic racism. Soon, UBUNTU will bring the
resolution before Senate for a vote.

Discussion:

Some Senator expressed gratitude for the committee’s work.

How about a curriculum about systemic racism to be presented to student groups on campus?
This idea was welcomed by Vice-Chair Meeuf, who suggested to take it up with the Sociology
department, which oversees the certificate in Diversity and Inclusion.
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Some Senators observed that the word “equity” might be more appropriate than “inclusion”. Jan
Johnson agreed.

Another Senator proposed an ISEM class on systemic racism.

Chair Kirchmeier and Host Espinoza suggested that Senators email their ideas to Jan and also
connect with the Sociology department. PCDI was also identified as a group who might want to
be involved.

A Senator wondered whether Jan could suggest specific policies for Senate to work on this year.
Jan said she will take the question to UBUNTU and provide a detailed response later. She
stressed that a main goal is to raise awareness about systemic racism.

Chair Kirchmeier thanked Jan Johnson and encouraged Senators to email her any time.

e FSH 6990 Communicable Disease Emergency Response (vote); Jodie Nicotra - Attach. #6
Committee Chair Jodie Nicotra provided a brief background on FSH 6990. The development
of FSH 6990 came out of the need for a permanent policy to replace temporary emergency
policy FSH 6990 COVID-19 Emergency Response. She went through the proposed policy
section by section. The committee decided to take the definitions of “communicable disease’
and “outbreak” from those used by the Idaho Department of Health and Welfare. Jodie
explained that section D.1 describes how the health emergency is declared, in which case
the provisions of section D.2 are triggered. D.2 gives the authority to adopt temporary
policies and procedures which may deviate from existing ones. The policy gives the university
some leeway to act fast if needed. Finally, section D.3 establishes how the health emergency
ends, at which point actions taken under FSH 6990 are terminated.

Discussion:

A lively discussion followed. It was noted that there is a language inconsistency between

Sections D.1, D.2, and D.3 of the policy. In D.1 and in D.3, it is prescribed that the president will

consult with “...Senate Leadership and Staff Council Leadership...”, whereas section D.2 Faculty

Senate and Staff Council are mentioned as the consulting bodies. Several opinions were

exchanged: some Senator expressed concerns about a situation where the university needs to

act quickly and consulting with the larger bodies may not be practical or feasible. On the other
hand -- another participant argued - we shouldn’t constrain ourselves too much, such that we
may not be able to consult with Senate or Staff Council if the policy is too restrictive.

4

Another concern was raised. Is the policy too broad, in the sense that it gives too much power
to the president? A Senator argued that a university leadership willing to abuse the policy
would imply a whole different level pf problem. Perhaps it is best to assume a more positive set
of circumstances. The question on the table is: how to determine when and how the end of the
health emergency should be declared?

The discussion moved back to the inconsistency between D.1, D.3 and D.2. The following
motion was made (Meeuf/Tibbals): In D.2, replace “Staff Council and Senate” with “Staff
Council Leadership and Senate Leadership”.

Any discussion? There was none.

Vote: motion passes.

The discussion continued about the authority to trigger an end of the emergency. It was
pointed out that the committee had proposed that Senate should “consent” (see section D.1),
but was advised by General Counsel that such formulation is unacceptable as the
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president does not need Senate’s consent.

Should we set a definite time for assessing the situation? “Periodically” (see section D.3) seems
too vague. A Senator proposed that Faculty Senate must approve continuation of the

emergency actions every 4 months. Another Senator agreed that this is a reasonable request and
not an unfair burden on senate. Other Senators agreed that the current formulation is too “open-
ended”, although they the administration should have some flexibility.

The following amendment (Mclntosh/Fairley) was proposed: “Faculty Senate must approve
continuation of emergency actions every 4 months, unless the end of the 4 months occurs
during the summer when Senate is in recess, in which case the approval must be received as
soon as the senate begins to meet during the academic year”.

Senate proceeds to vote on the motion: 8 in favor, 11 opposed. The motion failed.

Chair Kirchmeier: We can table the issue until next week, or vote on the original committee
Motion as in Attach. #6.
Motion to table the discussion until next week: Lee-Painter/Carney. All in favor.

Adjournment: There was a motion to adjourn (Fairley/Dezzani). The meeting was adjourned at 5:03pm.

Respectfully Submitted,

Francesca Sammarruca
Secretary of the University Faculty & Secretary to Faculty Senate
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University of Idaho
2020-21 Faculty Senate Agenda

Meeting # 3
Tuesday, September 1, 2020 at 3:30 pm

Zoom
Call to Order

Approval of Minutes (Vote)
e Minutes of the 2019-21 Meeting #30 - Attach. #1
e Minutes of the 2020-21 Meeting #1 - Attach. #2 & Meeting #2 - Attach. #3

Consent Agenda (Vote)
e Summer Committee Appointments - Attach. #4

Chair’'s Report
Provost’s Report

Committee Reports/Voting Items
e COVID 19 Committee (update) - David Lee Painter
e Ubuntu (update) - Jan Johnson and Sarah VanGundy - Attach. #5

e FSH 6990 Communicable Disease Emergency Response (vote); Jodie Nicotra - Attach.
#6

Other Announcements and Communications

e Placing of senators on committees (Vandal Star, Campus Planning Advisory Committee,
Faculty and Staff Policy Group)
Remove FSH 1120 Origins and Growth of the Ul (non-voting) - Attach. #7
Remove FSH 4320 Board Policy on Intercollegiate Athletics (non-voting) - Attach. #8
Remove FSH 1140 Mission and Scope of Higher Ed in Idaho (non-voting) - Attach. #9
Remove FSH 1220 Institutions of Higher Ed in Idaho (non-voting) - Attach. #10
Discuss FSH 4325 Ul Organization of Intercollegiate Athletics - Attach. #11

New Business

Adjournment
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#1 Minutes of the 2019-2020 Faculty Senate Meeting #30 (5.5.20)
#2 Minutes of the 2020-2021 Faculty Senate Meeting #1 (4.28.20)
#3 Minutes of the 2020-21 Faculty Senate Meeting #2 (5.5.20)

#4 Summer Committee Appointments

#5 Ubuntu

#6 FSH 6990 Communicable Disease Emergency Response

#7 FSH 1120 Origins and Growth of the Ul

#8 FSH 4320 Board Policy on Intercollegiate Athletics

#9 FSH 1140 Mission and Scope of Higher Ed in Idaho

#10 FSH 1220 Institutions of Higher Ed in Idaho

#11 FSH 4325 Ul Organization of Intercollegiate Athletics
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2019 - 2020 Faculty Senate - Pending Approval

Meeting # 30 (open to 2019-20 and 2020-21 Senators)

Tuesday, May 5, 2020, 3:30 pm - 4:30 pm
Zoom only

Present: Bridges, Caplan, Carter, Chapman, Cosens, DeAngelis, Dezzani, Fairley, Grieb (Chair), Hill,
Keim, Kirchmeier (Vice-Chair), Lee-Painter, Meeuf, Paul, Raja, Rashed, Sammarruca (w/o vote),
Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, Torrey Lawrence (w/o vote), Kern, McKellar,
Hickman (incoming), Wargo (incoming), Mclntosh (incoming), Quinnett (incoming), Ahmadzadeh
(incoming), Cohn (incoming)

Absent: Chopin, Hanigan, Jeffery

Guest/Presenters: Scott Green, Brian Foisy, Chandra Zenner Ford

Call to Order: Chair Grieb called the meeting to order at 3:30 pm.

Approval of Minutes (vote by 2019-2020 Senators):

There was a motion (Tibbals/Lee-Painter) to approve the minutes of the 2019-2020 Faculty Senate
Meeting #29 (April 28, 2020). A friendly amendment was proposed by Secretary Sammarruca to add
Penny Tenuto to the list of Senators who were present at Meeting #29. The motion to approve the
minutes carried.

Chair’s Report:

e Chair Grieb welcomed the new senators and thanked the retiring senators for their diligent service:
Allan Caplan (CALS), who served two terms; Anne Kern (CDA); Joe DeAngelis (CLASS); Barb Cosens
(LAW); Alistair Smith (CNR); Krishnan Raja (COE); and Clinton Jeffery (COE). Thanks also to Jerry
Fairley (COS) and Ben Bridges (Staff Council) who are completing their terms and retuning in the fall
for new terms. In addition, thanks to Dean Marc Chopin who has served as the Dean’s
representative for the last two years.

At this point, Vice-Chair Kirchmeier expressed gratitude to Terry Grieb for his 3 years of service at
the Senate and great leadership during this past year.

Because President Green needs to leave around 4:00pm, next we will move to the “Special Orders”
part of the agenda and come back to the Provost’s Report afterword.

Special Orders: Sustainable Financial Model Working Group (SFMWG) White Paper April 2020 —
President Scott Green, Vice President of Finance Brian Foisy, Senate Chair Terry Grieb. Attachment #2.

Chair Grieb welcomed Scott Green, Brian Foisy, and Chandra Ford. He began summarizing the charge
that was given to the SFMWG. While working on the budget shortfall, at the same time the group had a
different, long-range charge, namely, to find different ways to allocate budget dollars every year. The
university fiscal year runs from July 1 to June 30. As we enter each fiscal year, the two goals are to (1)
balance the budget and (2) build positive cash balance.
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The SFMWG consisted of 20 participants, including internal representation from faculty, students, staff,
and administration, as well as external representatives. They met a number of times during Fall 2019
and Spring 2020 and focused on 4 general themes as guiding principles: mission alignment,
transparency, agility and adaptability, and incentive based. The group looked at four different models to
try and achieve these goals: incremental, activity-based, performance-based, and responsibility-
centered management (RCM). The group was unanimously opposed to continuing with the current
incremental model. With the latter, areas received the same amount of funding whether or not they
were increasing enrollment or performing at high level. The SFMWG saw the need for a blended/hybrid
model, with a mix of incremental and performance-based. A detailed description of the recommended
model is provided in the attached White Paper.

The next steps will include decisions on details of implementation. The group will meet again in the Fall.
The White Paper puts us in the position where discussion can be shared with the public for general input
and comments, and we will use that feedback to complete the final steps.

President Green joined the discussion and commented on the great summary provided by Chair Grieb.
President Green explained that the SFMWG met its challenge. The proposed model would take us from
the current incremental one — which has led to bizarre things, such as colleges with lowest enrollment
having the highest reserves, something we don’t want to encourage — to one which provides stronger
incentives.

President Green emphasized that the White Paper is a really good framework but still many details
remain to be worked out. It will not be easy to define metrics. Considerable time has been spent on
enrollment and we shouldn’t try and “recreate that wheel.” Right now, we are at about 50/50 split
between credit hours and degree enrollment. Many other issues also need to be considered, such as: 6-
year graduation rate, amount of collaborations, efficiency. (President Green made reference to page 6
of the White Paper.) Transparency is key for people to understand how those dollars are being
allocated. Ultimately, more funding will be provided to colleges that are growing enrollment or those
which are growing their research. This provides the right incentives. President Green said we are
heading in the right direction, consistent with our mission as a land grant institution.

The next steps will include putting together a team that will carefully look into the metrics. Checks and
balances will be in place each year. We need ways to ensure that the model is doing what we intended it
to do and that there are no unintended consequences. An important question, to consider carefully, is
whether we can really get to 50% of this model being performance based. We also don’t want to
unintentionally harm colleges. There will always be some base funding, whether it is 50% or 70%. Last
year we were already at 30% incentive (70% base funding) influenced by enrollment. That was the
program that John Wiencek established. We may need to wait until Fall for the next steps. We will seek
comments and the process will go through next year. By next spring, we hope that the budgeting model
will be ready to be implemented in fiscal year 2022.

President Green asked if there were any questions. A Senator requested clarifications about the
meaning of “performance-based” metrics. Will funds be distributed at the college level? Or at the level
of specific units and programs? President Green responded that he does not want to micromanage
within the colleges by imposing how much should go to specific programs. The distribution should be for
the deans to manage.

A Senator said he appreciated the effort that went into this process but was worried that there was not
enough time for departments to follow the unexpected pivoting of the metrics. Several departments
were working toward some metrics which now have pivoted, but there was no time for them to pivot
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when they were hit with unexpected metrics. The Senator expressed concern that there may not be
time to prepare for upcoming new metrics. He suggested that more time is needed to understand what
the metrics are before they are applied. President Green thanked the Senator for his good feedback.
President Green explained that there has been a lot of discussion about this matter. Experts at Deloitte
or Simplot want it to be done quickly, but we as a public institution are uncomfortable with that
approach. We will take it year by year, making adjustments if we feel they are necessary. The President’s
view is to start out at 30% performance-based, which would not shock the system because that is where
we are now. But we will need to model this out, and people should have expectations of what the
metrics are and there should be no changes year to year after that. Metrics will be transparent. If
changes are required and we want to pivot, we will talk again about metrics and allocations.

A Senator who served on the Academic Program Prioritization Taskforce (APPT) this year noted that
there were many recommended changes for how to move forward. The only “overlap” between APPT
and the Institutional Planning and Effectiveness Committee (IPEC) is the Provost, who is leaving U of I.
The Senator suggested conversations to ensure alignment of the respective metrics within the budget
process. The Senator recalled that the deans found it difficult to allocate money in the way it was done
this year. President Green appreciated the comment and agreed with the Senator on the importance of
such alignment.

The same Senator pointed out that the cost per student is different depending on the discipline, as she
learned during the prioritization process. Examples are Law and Engineering. She asked whether that
was taken into account with regard to performance-based standards. President Green replied that this
aspect was indeed taken into account. Engineering does well with enrollment but at the same timeis a
high-cost discipline. We need to continue investing in that college going forward. To the extent they can
continue to drive research and enrollment, they will benefit. Engineering is part of our land grant
mission. We will evaluate every year.

The Senator had an additional question: during program prioritization she noticed that current metrics
do not account for cross-college interdisciplinary work. Is there a way to track and credit such effort?
She is concerned about this aspect because cross-college collaborations really speak to some of the
major challenges that society faces right now (in terms of both research and teaching). President Green
responded that, on the research side, we have collaboration metric. But it is a difficult metric to define,
and the resulting evaluation is likely to be subjective. With regard to teaching, one can look at credit
hours. Sometimes metrics can overlap. Recently this point was raised by a faculty from the School of
Business. For example, one can argue that 6-year graduation rate and job placement might build on
each other and overcompensate. This is something we need to look at.

A Senator asked how base budgets will be determined. He hopes that it will be done through a
thoughtful process and not using existing budgets. President Green confirmed that we need to have a
thoughtful process in place. We do not want to move forward to the next year all adjustments we are
making during this fiscal year. Hopefully COVID-impacted budgets are not what we will deal with next
year. Certain colleges, as well as some non-academic areas, were impacted more than others.

President Green had to leave the meeting but encouraged everyone to send him any additional
questions.

Chair Grieb noted that Brian Foisy and Chandra Ford are present. He asked if there were further
guestions on the budget model. There were none. The discussion turned to the next steps within the
process.
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Chandra Ford explained that they are going through the process of gathering feedback from Senate,
Provost Council, Staff Council, which will be posted online, including some good FAQs and answers. In
the next step, we will assemble a group to examine and define metrics — which will take some time, as
metrics are difficult to define perfectly. This step may need to wait until early Fall. Over the course of
next year, once metrics are decided upon, we will proceed to modeling. People will be able to insert the
metrics for their college or department — based on their own historical numbers —and do some internal
“experimentation” to see their areas of strengths/weaknesses so they can adjust accordingly. We want
people to have enough time to do that.

Brian Foisy said he will not add much as Chandra Ford’s comments were exhaustive. The White Paper is
just a framework. Details remain to be worked out, and this will happen during a full year of
conversations on metrics, implementation, timeline, and transition issues. Chandra Ford thanked Chair
Grieb for participating in the process. Terry Grieb said he appreciated being part of the conversation.
The next steps will go across the summer and into the fall.

Provost’s Report:

e Provost Lawrence gave an update on the CARE funding. The rules have changed in the last few
weeks, but we are moving forward quickly to make this happens before the semester ends. We can
award funds to Spring 2020 students who qualify for federal financial assistance. Will get $500 or so
through checks or direct deposit. Some money is reserved for summer (about $300). Payments
should go out in mid-July. It is a relatively simple system, based on need.

e Reopening plan: a memo was circulated last Friday. The University plan is to roughly follow the
Governor’s four-stage Idaho plan. We are now in Stage 1. We continue to work from home and
teach classes online. Each time the state moves to a new stage, we will evaluate whether or not to
move to that stage, based on a variety of factors. We work closely with Public Health and the State
Board of Education. We will follow up with communication to campus every two weeks and each
time there is a change. As we plan for Fall, we all are trying to navigate new situations with multiple
variables. Many people are working on the various aspects of the situation: HR facilities, the
Registrar’s Office, the deans, and more. We are looking at many options that meet faculty and
student needs and give flexibility to people in different scenarios. As the recent President’s memo
indicated, the starting plan is to open as usual, but we will adapt as needed. More classes will be
offered online in case the situation changes. GenEd courses are high priority. We all need to be
ready to go back fully online if necessary. It is hard to plan for such a broad spectrum, but it is a
possibility. We are also looking at options for high-risk faculty who might not want to teach in
person as well as considering the impact of social distancing in the classroom. Limits in space,
enrollment, and technology are among the challenges we face. We will need to assess classroom
technology capabilities and faculty technology needs, keeping in mind that different departments
have different needs. ITS is being a great partner in these efforts. CETL offers summer opportunities
and support to faculty who need help with their class development. We are working through HR
about personnel processes (such as, high-risk individuals). Beyond classroom space, we need to
identify safe solutions for dorms and Greek houses. We are working on procurement of materials
(personal protection equipment, sanitizers, thermo scanners). All of this is ongoing. On the academic
side, we continue to work with deans to finalize parameters around the Fall and possible changes to
the class schedule. The deans will then work with departments and faculty to put together the
“puzzle” for each unit. The same solution will not work for everyone. We hope to have soon a better
idea of Fall class schedules so that faculty can prepare, and students know their options when
registering.
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e P&T training: 181 people attended the promotion-and-tenure training on Friday. One more session
will be offered tomorrow via Zoom. All materials on the website have been updated according to
the new policy. We will add to the website new materials that came out of the training sessions.

e Provost Lawrence thanked Terry Grieb for serving as Senate Vice-Chair (2018-190 and Chair (2019-
200, and Barb Kirchmeier for her service as Senate Vice-Chair. Thanks were extended to Francesca
Sammarruca for her first year of service as the Secretary of the University Faculty.

Discussion:

A Senator noted that faculty are getting concerned about not receiving much communication from the
upper administration concerning the Fall. In particular, research faculty look at May 15 as the date when
they are off contract. They effectively disappear to focus on their research. They would like some clear
communication from the administration before the end of their contracts. Provost Lawrence replied that
they are making every effort to provide those communications as soon as possible.

Chair Grieb commented on the several discussions which took place over the last few days — to the list
of things to consider for Fall, he added contingency plans for faculty members who may become ill and
cannot complete the semester. For some courses, plans will be easier than others.

A Senator pointed out that there is a very low number of COVID-19 cases in the Moscow area at this
time — potentially attributable to decisions that university made in not bringing back students from
Spring Break. Clearly, there are serious concerns regarding what may happen in the Fall. She ask
whether any consideration was given —in the best interest of the community as well as the
university/staff/students — to asking students to quarantine before attending live classes.

Provost Lawrence replied that the question did come up and it is on the list of things to think about. The
question will be better answered as we get into the summer and we see how things are going with
certain states opening up. Washington will not open up as quickly as Idaho. We need to look at stages
and rules. We will rely on public health for guidance. In the morning, there was a wrap up
meeting/analysis on the last few months. The District Health Director was on call for two hours and gave
positive feedback to the university’s actions. The Senator’s question has significant implications for
students’ schedules. It would not be possible to have students arrive two weeks early, so this idea would
result in the first two weeks in the fall would be online.

A Senator emphasized the importance of encouraging faculty to talk to the students. We have one or
two weeks left and we should collect feedback regarding how online teaching is going. We can use such
feedback to project a good impression of the university. If students are unhappy, we need to know that
as well. Provost Lawrence replied that a survey was actually just completed. There were versions for
students, faculty, and staff. The student version ended on Friday. The survey was comprehensive
regarding how the university responded, what worked, what didn’t. A preliminary analysis indicates that
feedback was very positive, with many good suggestions. Students are understanding of what we have
been through. The survey will be very valuable, and responses will be distributed to faculty so that
people can use it to make plans for the Fall. Response to the faculty survey was encouraged. Chair Grieb
followed up on this point: a few other surveys have gone out, but some have not had as good of a
response rate.

A Senator inquired about efforts to have coordinated and systematic COVID-19 testing. Provost
Lawrence noted that we are ahead of most states on that aspect. The university is talking to Gritman
officials. At the moment, we cannot make promises as there are many legal issues still to be dealt with,
but we are working on it.
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In response to the question whether students will be given the option to attend online or in person,
Provost Lawrence said that one of the models being proposed is a “hi-flex” model, where students can
attend in person or via Zoom. This way, students can still participate if they are sick, or if exposed and in
isolation. Also, students in the high-risk population who wish to spend the semester away from campus,
can participate. This is being considered but there are challenges, such as technology in the classrooms
(not all classrooms can handle this high-flex mode). We need to identify higher priority classes. IT is
ordering equipment to do some upgrades to classes and is planning to expand those efforts during the
summer. Another aspect of the high-flex model could be: for Monday/Wednesday/Friday classes, some
people may attend in person one day, and attend from home on other days. This model would give all
students the opportunity of some personal interaction.

Committee Reports: None
New Business: None

One final reminder of the University Faculty Meeting (via Zoom) on Wednesday, May 6, 2020, 2:30pm
(PT).

Adjournment: There was a motion to adjourn (A. Smith/Fairley). The meeting was adjourned at 4:30pm.

Respectfully Submitted,

Francesca Sammarruca
Secretary of the University Faculty & Secretary to Faculty Senate



Universityofldaho
AttaCh . #2 Faculty Senate

2020 - 2021 Faculty Senate — Pending Approval

Meeting # 1
Tuesday, April 28, 2020, 4:30 pm — 5:00 pm

Zoom only

Present (only 2020-21 Senators are included): Ahmadzadeh, Bridges, Carter, Cohn, Dezzani, Fairley,
Hickman, Keim, Kirchmeier, Lee-Painter, Mclintosh, McKellar, Meeuf, Paul, Quinnett, Raja,

Sammarruca (w/o vote), Schwarzlaender, R. Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo
Absent: Chopin, Hanigan, Hill, Rashed, Rinker

Provost Designate Lawrence called the meeting to order at 4:32 pm.

The only agenda item for this meeting is to collect nominations for the positions of 2020-21 Senate Chair
and Vice-Chair. The 2020-21 Senators will then have the opportunity to think about the nominations and
will cast their votes next week.

A survey was placed by Joana Espinoza in the Zoom “chat” function. Up to three nominations are
allowed per ballot. After it was noted that responses had stopped coming in, Provost Designate
Lawrence asked if there was a motion to close the nomination process. So moved by Tibbals, seconded
by Lee-Painter. Motion to close the nominations carried.

The nominees for the position of Chair were read:

e Barb Kirchmeier

e David Lee-Painter

e Delphine Keim

Mark Schwarzlaender
Ray Dezzani

Ben Bridges

Jerry Fairley

e Robert Rinker

e David Paul

Barb Kirchmeier accepted the nomination and all other nominees declined. Robert Rinker was absent.
The nominees for the position of Vice-Chair were read:

e Jerry Fairley

e David Paul

e Charles Tibbals

e Delphine Keim

e David Lee-Painter
e Russ Meeuf

e Ben Bridges
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e Erin Chapman
e Arash Rashed
e Ray Dezzani

e Robert Rinker
e Penny Tenuto

David Paul and Russ Meeuf accepted the nomination. Rashed and Rinker were absent. They will be
asked whether they accept the nomination after Secretary Sammarruca has checked that first-year
senators are eligible to be officers.

Adjournment: There was a motion to adjourn (Lee-Painter/Fairley). The meeting was adjourned at 4:44
pm.
Respectfully Submitted,

Francesca Sammarruca
Secretary of the University Faculty & Secretary to Faculty Senate
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Attach. #3

2020 - 2021 Faculty Senate — Pending Approval

Meeting # 2 (open to 2020-21 Senators)

Tuesday, May 5, 2020, 4:30 pm — 5:00 pm

Zoom only

Present: Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Kirchmeier, Lee-Painter, Mclntosh,
McKellar, Meeuf, Paul, Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, R.
Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo

Absent: Chopin, Ahmadzadeh, Cohn

Provost Lawrence called the meeting to order at 4:36pm.

Approval of Minutes (vote by 2020-21 Senators):
There was a motion (Schwarzlaender/Tibbals) to approve the minutes of the 2020-21 Faculty Senate
Meeting #1 (April 28, 2020). The motion carried.

The only other agenda item for this meeting is to collect additional nominations, if any, for the positions
of 2020-21 Senate Chair and Vice-Chair and then proceed to the elections. There were no additional
nominations. The nominees are:

e Barb Kirchmeier (for the position of Chair)
and, for the position of Vice-Chair:

e Russ Meeuf
e David Paul

Provost Lawrence invited the candidates to say a few words.

Barb Kirchmeier: Barb came to U of | in 1996 as an undergraduate student. She then became a
temporary lecturer and later a senior instructor in the English Department. Barb said that she learned a
lot this year at Senate and would be honored to work for shared governance as the next Senate Chair.

David Paul: David is a professor of Exercise Physiology. He has been at the U of | since 2007, the longest
he has been anywhere in his adult life.

Russ Meeuf: Russ is in the School of Journalism and Mass Media. He has been at the U of | since 2010.
He enjoyed serving as a Senator and would welcome the opportunity to work with shared governance.

Barb Kirchmeier received unanimous votes for the position of 2020-21 Senate Chair.
Russ Meeuf received a majority of the votes for the position of 2020-21 Senate Vice-Chair.

Congratulations to the new Senate Officers!
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Adjournment: There was a motion to adjourn (Fairley/Lee-Painter). The meeting was adjourned at
4:43pm.
Respectfully Submitted,

Francesca Sammarruca
Secretary of the University Faculty & Secretary to Faculty Senate
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Summer 2020 Committee on Committee Appointments

Kristina Running put on the Academic Petitions Committee

Marta Boris Tarre put on the Administrative hearing

Tom Williams and Elizabeth Fortunato put on Radiation Safety Committee
Luigi Boschetti and Leotina Hormel — Scientific Misconduct Committee
Dana Brolley put on Ubuntu

Karin Hatheway-Dial put on UCGE

Darren Kearney put on the Student Conduct Board

Michael McCollough put on Honors Program Committee

Amy Skibiel put on the Campus Planning Advisory Committee

Helen Brown put on the Borah Foundation Committee

Lisette Waits put on the Intellectual Property Committee
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Campus-Community DRAFT
August 28May-6, 2020

Title: Resolution on Diversity
Author: Ubuntu Committee

WHEREAS Diversity and inclusion are core guiding principles of the Ul community; *

WHEREAS The University of Idaho “values people of diverse cultures, classes, races,
ethnicities, sexes, gender identities, mental and/or physical abilities, citizenship,
nationalities, sexual orientations, religious backgrounds, ages, epistemologies, academic
disciplines, veteran status, life experiences, and identities”;?

WHEREAS Society is strengthened when all members obtain an education;

WHEREAS Institutions of higher education committed to diversity must work toward
fostering an equitable and inclusive educational environment that supports those who in
the past were excluded,

WHEREAS The perspectives of people from different life experiences enrich the
educational experience for all;

WHEREAS Diversity promotes personal growth and a healthy society for all people by
challenging stereotypes, encouraging critical thinking, and fostering better
communication with people of varied backgrounds;

WHEREAS Diversity strengthens communities and the workplace;

WHEREAS Education within a diverse setting prepares students to become good citizens
in an increasingly complex, pluralistic society; it fosters mutual respect and teamwork;
and it helps build community;

WHEREAS Sustaining the nation’s prosperity (economic, scientific, social, and cultural)
in the 21st century requires us to recognize the talents and abilities of all, especially those
from diverse backgrounds and cultures;

WHEREAS Diversity is crucial for increasing recruitment, enrollment and retention of
students, faculty, and staff at the University;

1 https://www.uidaho.edu/diversity
2 https://www.uidaho.edu/diversity
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WHEREAS Diversity programs at Idaho universities are being challenged by members of
the Idaho legislature who argue that “[the] drive to create a diversified and inclusive
culture becomes divisive and exclusionary because it separates and segregates students”;?

WHEREAS this argument reflects a fundamental misunderstanding of the efficacy and
importance of diversity programs with respect to attracting, supporting and educating all
students to improve the quality of life for individuals, families, and communities in Idaho
and beyond;

BE IT RESOLVED that the University of Idaho reaffirms its commitment to supporting
diversity and inclusion not only through its policies and procedures, but through its
campus and institutional culture. Having diverse bodies in an academic setting is only
enriching for all students if the institution they contribute to and learn and grow within is
committed to protecting those people by providing robust institutional support to ensure
that protection;

BE IT FURTHER RESOLVED that as part of this commitment we remain dedicated to
recognizing the importance of students, faculty, and staff from historically marginalized
communities as they overcome obstacles to thrive. We further vow to ensure an equitable
environment at the University of Idaho. Our vision of diversity is inclusive and includes
people who are minoritized because of their gender identity, race, ethnicity, religion,
sexuality, nation of origin, size, age, veteran status, family status, diverse abilities, and
other unique and important identities;

BE IT FURTHER RESOLVED That as a university community, we remain committed to
providing, expanding, and funding appropriate and thoughtful partnerships with current
programming offices and maintaining and extending support to such programs that are
devoted to increasing equity and diversity on campus such as the Office of Diversity and
Equity, the LBGTQA Office and the Green Dot program- but not limited to — areas such
as recruitment and retention, student success, academic programming, instructor training,
curriculum development, advising, and extracurriculuar opportunities. We also affirm a
renewed commitment to ensuring the mental and physical safety — and a provision of
needed support — for students, faculty and staff from historically marginalized
backgrounds as they navigate their experience at the University of Idaho. Finally, we
affirm a commitment to maintain, fund, and expand academic programs focused on
diversity and inclusion on campus (e.g. Africana Studies; American Indian Studies;
Certificate in Diversity and Inclusion, Latin American Studies; Women, Gender, and
Sexuality Studies).

3 https://www.idahostatesman.com/news/local/education/boise-state-university/article232600507.html
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
x Addition O Revision* [ Deletion* O Emergency OO Minor Amendment
Policy Number & Title: FSH 6990 COMMUNICABLE DISEASE EMERGENCY RESPONSE

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency O Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Diane Whitney, University Policy and Compliance Coordinator

Policy Sponsor, if different from Originator:

Reviewed by General Counsel XYes  No Name & Date: Kent Nelson, 8/25/20

1.

Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

Temporary emergency policy FSH 6990 COVID-19 Emergency Response was adopted
3/20/2020, allowing the University to depart from existing policy to the extent necessary to
implement its response to the COVID-19 pandemic. That policy will expire 9/16/2020. In order to
provide for the University’s continuing response to COVID-19, and to provide for University’s
response to future communicable disease emergencies, an ad hoc committee was convened to
draft this FSH 6990 Communicable Disease Emergency Response.

Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
None in itself, although actions taken pursuant to it may have fiscal impacts.

Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this
proposed change, or that will be impacted by it.

Temporary emergency policy FSH 6990 COVID-19 Emergency Response. Actions taken
pursuant to the temporary policy may be viewed on the Emergency Action Items page of the
Ul COVID-19 site.

Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.

To be effective as of the date of final approval.
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FSH 6990

Communicable Disease Emergency Response

A. Scope. This policy applies to all University of Idaho students and employees.

B. Purpose. The purpose of this policy is to ensure that the University is able to respond quickly and
effectively to protect the Ul community and the interests of the institution in the event of a public
health emergency caused by a communicable disease outbreak.

C. Definitions

1. ‘Communicable disease: A disease which may be transmitted from one person or an animal to
another person either by direct contact or through an intermediate host, vector, inanimate
object, or other means which may result in infection, illness, disability or death.

l2. Outbreak: An unusual rise in the incidence of a disease. An outbreak may consist of a single
case.\

~| Commented [WD(1]: Definition drawn from

https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf.

3. Public health emergency: For the purposes of this policy, a communicable disease outbreak is
determined to be a public health emergency by local, state, or federal health authorities.

D. Policy

1. Applicability. In the event of a communicable disease outbreak, the president will consult with
local, state, or federal health authorities as appropriate. If the outbreak is determined by public
health authorities to be a public health emergency, the president may take action under the
provisions of D-2. In the absence of a declaration of public health emergency, and if necessary to
protect the Ul community and the interests of the institution, the president may, after
consultation with public health authorities, anrd-with-the-censent-ef-Faculty Senate leadership
and Staff Council leadership, take action under the provisions of D-ZL

“| Commented [WD(2]: Definition drawn from

https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf; committee
concerned about ambiguity but will address possible
amendment to definition at later date.

2. Temporary policies and procedures. To the extent necessary to implement or enforce the
University’s response to a public health emergency caused by a communicable disease
outbreak, the University may establish temporary policies and procedures which may be
inconsistent with existing policies and procedures. Prior to final implementation, the
administration shall seek the input of affected constituencies, Staff Council, and Faculty Senate
as appropriate and reasonable under the circumstances. Any such policy or procedure must be
approved by the president or designee and published online, with a notice published in the
Register as soon as reasonably practical.

3. Termination. If there is a declaration of public health emergency by local, state, or federal
authorities, temporary actions under this policy will remain in effect only for so long as the
declaration of public health emergency remains in effect. In the absence of a declaration of
public health emergency, the president, Faculty Senate leadership, and Staff Council leadership,
in consultation with public health authorities, shall periodically assess the situation and
determine whether actions taken under this policy shall be terminated.

“| Commented [WD(3]: Board policy I.E.2.a. states that

“[flor the higher education institutions, the Board expects
the Presidents to obtain the necessary input from the
faculty, classified and exempt employees, and students, but
it holds the Presidents ultimately responsible for the well-
being of the institutions, and final decisions at the
institutional level rest with the Presidents.”
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https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf

E. Effective date. This policy shall be effective as of the date of final approval.
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
O Addition O Revision* X Deletion* OO Emergency 0 Minor Amendment
Chapter & Title: FSH 1120 ORIGINS AND GROWTH OF THE UNIVERSITY OF IDAHO

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency x Minor Amendment
Chapter & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track

changes.”

Originator (see FSH 1460 C) Diane Whitney, Policy Coordinator

Policy Sponsor, if different from Originator:

Reviewed by General Counsel X Yes No Name & Date: Jim Craig, 8/28/20

1.

Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, and/or
deletion to the Faculty Staff Handbook or the Administrative Procedures Manual.

FSH 1120 is not policy, but rather a historical description of the University. The material will continue to
be available in the Ul Library special collection “Campus History,” available online at
https://www.lib.uidaho.edu/special-collections/.

Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?

None.

Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this proposed
change, or that will be impacted by it.

Referenced in FSH 1220, also proposed for deletion, and in FSH 1520.

Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first after
final approval (see FSH 1460 D) unless otherwise specified in the policy.

Effective immediately.

If not a minor amendment forward to:
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Policy Coordinator
Appr. & Date:

[Office Use Only]
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[Office Use Only]
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
O Addition O Revision* X Deletion* OO Emergency 0 Minor Amendment
Policy Number & Title: FSH 4320 BOARD POLICY ON INTERCOLLEGIATE ATHLETICS

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency O Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Diane Whitney, University Policy and Compliance Coordinator
Policy Sponsor, if different from Originator:
Reviewed by General Counsel XYes ___No Name & Date: Jim Craig, 8/24/20

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

FSH 4320 merely restates SBOE policy and therefore is outside the Ul’s policymaking authority.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
None.
3. Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this

proposed change, or that will be impacted by it.
FSH 4325 Ul Organization of Intercollegiate Athletics.

4. Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.
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Ul FACULTY-STAFF HANDBOOK
CHAPTER FOUR:
ACADEMIC POLICIES AND REGULATIONS July 2007 (editorial)
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
O Addition O Revision* X Deletion* OO Emergency 0 Minor Amendment
Policy Number & Title: FSH 1140 MISSION AND SCOPE OF HIGHER EDUCATION IN IDAHO

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency O Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Diane Whitney, University Policy and Compliance Coordinator
Policy Sponsor, if different from Originator:
Reviewed by General Counsel XYes__ No Name & Date: Kent Nelson 5/15/20

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

FSH 1140 is purely duplicative of SBOE policy. Its subject matter lies squarely within the purview of the
SBOE and is in fact pre-empted by SBOE policy.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
None.
3. Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this

proposed change, or that will be impacted by it.
Cross-referenced in preamble to FSH 1320.

4, Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
O Addition O Revision* X Deletion* OO Emergency 0 Minor Amendment
Policy Number & Title: FSH 1220 INSTITUTIONS OF HIGHER EDUCATION IN IDAHO

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency O Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Diane Whitney, University Policy and Compliance Coordinator
Policy Sponsor, if different from Originator:
Reviewed by General Counsel XYes  No Name & Date: Kent Nelson 4/27/20

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

FSH 1220 is purely descriptive, not policy, and to the extent that it deals with other institutions is outside
the scope of the UI’s policymaking authority.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
None.
3. Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this

proposed change, or that will be impacted by it.
Referenced in FSH 1240.

4. Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.
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POLICY COVER SHEET

For instructions on policy creation and change, please see
https://sitecore.uidaho.edu/governance/policy.

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet
attached, to ui-policy@uidaho.edu.

Faculty Staff Handbook (FSH)
O Addition O Revision* X Deletion* OO Emergency 0 Minor Amendment
Policy Number & Title: FSH 4325 Ul ORGANIZATION OF INTERCOLLEGIATE ATHLETICS

Administrative Procedures Manual (APM)
O Addition O Revision* O Deletion* OO Emergency O Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Diane Whitney, University Policy and Compliance Coordinator
Policy Sponsor, if different from Originator:
Reviewed by General Counsel XYes  No Name & Date: Jim Craig 8/26/20

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

FSH 4325 is proposed for deletion because it is mostly descriptive and doesn’t serve any policy function
(e.g., to guide decisionmaking, mandate or constrain actions, mitigate institutional risk, etc.).

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
None.
3. Related Policies/Procedures: Describe other Ul policies or procedures related or similar to this

proposed change, or that will be impacted by it.
FSH 4320 Board Policy on Intercollegiate Athletics, which is also proposed for deletion.

4, Effective Date: This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.
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