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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 2 (open to 2020-21 Senators) 

Tuesday, May 5, 2020, 4:30 pm – 5:00 pm 

 Zoom only 

 

Present: Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Kirchmeier, Lee-Painter, McIntosh, 
McKellar, Meeuf, Paul, Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, R. 
Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Chopin, Ahmadzadeh, Cohn 
 
Provost Lawrence called the meeting to order at 4:36pm. 
 
Approval of Minutes (vote by 2020-21 Senators):  
There was a motion (Schwarzlaender/Tibbals) to approve the minutes of the 2020-21 Faculty Senate 
Meeting #1 (April 28, 2020). The motion carried.  
 
The only other agenda item for this meeting is to collect additional nominations, if any, for the positions 
of 2020-21 Senate Chair and Vice-Chair and then proceed to the elections. There were no additional 
nominations. The nominees are: 

• Barb Kirchmeier (for the position of Chair) 
 
and, for the position of Vice-Chair: 
 

• Russ Meeuf  
• David Paul  
 
Provost Lawrence invited the candidates to say a few words. 
 
Barb Kirchmeier: Barb came to U of I in 1996 as an undergraduate student. She then became a 
temporary lecturer and later a senior instructor in the English Department. Barb said that she learned a 
lot this year at Senate and would be honored to work for shared governance as the next Senate Chair. 
 
David Paul: David is a professor of Exercise Physiology. He has been at the U of I since 2007, the longest 
he has been anywhere in his adult life. 
 
Russ Meeuf: Russ is in the School of Journalism and Mass Media. He has been at the U of I since 2010. 
He enjoyed serving as a Senator and would welcome the opportunity to work with shared governance. 

Barb Kirchmeier received unanimous votes for the position of 2020-21 Senate Chair.  
Russ Meeuf received a majority of the votes for the position of 2020-21 Senate Vice-Chair. 
 
Congratulations to the new Senate Officers! 
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Adjournment: There was a motion to adjourn (Fairley/Lee-Painter). The meeting was adjourned at 
4:43pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



University of Idaho 
2020 – 2021 Faculty Senate Agenda 

Meeting #2 

Tuesday, May 5, 2020 at 4:30 pm 
Zoom Only 

I. Call to Order

II. Approval of Minutes (Vote)
• Minutes of the 2020-2021 Faculty Senate Meeting #1 (April 28, 2020) Attach. #1

III. Special Orders
• Election of Chair and Vice Chair of the 2020-2021 Senate (see FSH 1580 IV)

IV. Adjournment

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #1 (April 28, 2020)

Attach. 1



 

 4 

2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 1 

Tuesday, April 28, 2020, 4:30 pm – 5:00 pm 

 Zoom only 

 

Present (only 2020-21 Senators are included): Ahmadzadeh, Bridges, Carter, Cohn, Dezzani, Fairley, 
Hickman, Keim, Kirchmeier, Lee-Painter, McIntosh, McKellar, Meeuf, Paul, Quinnett, Raja, 
Sammarruca (w/o vote), Schwarzlaender, R. Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Chopin, Hanigan, Hill, Rashed, Rinker 
 
Provost Designate Lawrence called the meeting to order at 4:32 pm. 
 
The only agenda item for this meeting is to collect nominations for the positions of 2020-21 Senate Chair 
and Vice-Chair. The 2020-21 Senators will then have the opportunity to think about the nominations and 
will cast their votes next week.  
 
A survey was placed by Joana Espinoza in the Zoom “chat” function. Up to three nominations are 
allowed per ballot. After it was noted that responses had stopped coming in, Provost Designate 
Lawrence asked if there was a motion to close the nomination process. So moved by Tibbals, seconded 
by Lee-Painter. Motion to close the nominations carried. 
 
The nominees for the position of Chair were read: 
 
• Barb Kirchmeier 
• David Lee-Painter 
• Delphine Keim 
• Mark Schwarzlaender 
• Ray Dezzani 
• Ben Bridges 
• Jerry Fairley 
• Robert Rinker  
• David Paul  

 
Barb Kirchmeier accepted the nomination and all other nominees declined. Robert Rinker was absent. 
 
The nominees for the position of Vice-Chair were read: 
 
• Jerry Fairley 
• David Paul 
• Charles Tibbals 
• Delphine Keim 
• David Lee-Painter 
• Russ Meeuf 
• Ben Bridges 
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• Erin Chapman  
• Arash Rashed 
• Ray Dezzani 
• Robert Rinker  
• Penny Tenuto  
 

 
David Paul and Russ Meeuf accepted the nomination. Rashed and Rinker were absent. They will be 
asked whether they accept the nomination after Secretary Sammarruca has checked that first-year 
senators are eligible to be officers. 

 

Adjournment: There was a motion to adjourn (Lee-Painter/Fairley). The meeting was adjourned at 4:44 
pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 3 

Tuesday, September 1, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Keim, Kirchmeier 
(Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Schwarzlaender, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Hichman, R. Smith 
Guest Speakers: Jan Johnson, Sarah VanGundy, Jodie Nicotra, Diane Whitney 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. She remembered UI student 
Hailey King, who passed away on August 22, 2020, as a result of a car accident. Hailey was a senior 
majoring in Animal and Veterinary Science, and an involved and active student Leader. Chair 
Kirchmeier asked for a minute of silence in honor of the Vandal Family member who died. 

 
Approval of Minutes (vote):  

• Minutes of the 2019-20 Meeting #30 – Attach. #1  
There were no corrections to the minutes of the 2019-20 Meeting #30. The minutes were 
approved as distributed. 

• Minutes of the 2020-21 Meeting #1 – Attach. #2 & Meeting #2 – Attach. #3  
There were no corrections to the minutes of the 2020-21 Meeting #1 and Meeting #2. The 
minutes were approved as distributed. 

Consent Agenda:  
• Summer Committee Appointments – Attach. #4  

Chair Kirchmeier asked whether anyone wished to remove the item in Attachment #4 from 
the Consent Agenda for the purpose of discussing it. There were no objections to adopt the 
Consent Agenda without discussion. 

 
Chair’s Report:  

• Chair Kirchmeier welcomed everyone to the 2020-2021 Faculty Senate. She hopes there will 
be time in this “space” for every voice to be heard. We can expect this to be a challenging 
year for this group. And, as we prepare to advocate on behalf of faculty, staff, and students, 
we are sure to have conflicting perspectives. It is important that we work together to create a 
space in which we listen to each other, assume good intent, and strive for consensus to 
move us forward. Thank you for taking the time to be part of this branch of shared 
governance. It’s time to get to work! 

• Some ground rules and protocol issues: 
o Chair Kirchmeier encouraged members to change their display name to their preferred 

name and pronouns, as well as the college or group they represent. 
o Members should make use of the electronic “raise my hand” feature.  
o Questions can also be typed in the chat. 

• Chair Kirchmeier welcomed the new student members and asked them to introduce themselves. 
They are: Savannah Stroebel, ASUI Academic Affairs Officer; Sierra Brantz, ASUI Health, 
Wellness, and Safety; Seth Rose, second year Ph.D. student in Education. The student members 
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expressed their enthusiasm for the opportunity to be a communication vehicle between Senate 
and their organizations. 

• Faculty Senate has been invited to participate in the campus interview process for the new Chief 
Marketing Officer/Executive Director for University Communications and Marketing. Senators 
should have received three meeting invites from Brenda Helbling—one for yesterday at 2pm, 
one for tomorrow at 4pm, and a third for Thursday at 1pm. These invites show up as “Joint 
Faculty Senate & Staff Council meeting with CMO/ED of UCM Candidate.” Please attend if you 
are able; only 3 Faculty Senate members attended yesterday’s session. For more information: 
https://www.uidaho.edu/president/search/ex-dir-ucm 

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please help us recruit faculty members to attend 
so we can have a quorum. 

• The option to exclude spring and summer teaching evaluations from any review process 
(promotion, tenure, annual evaluations or third year reviews) ends on September 15. Please 
remind your colleagues of this opportunity and upcoming deadline. 

There were no questions or comments following the Chair’s report. 
 
Provost’s Report:  

• Interim Provost Lawrence elaborated on the September 15 deadline for choosing to have 
Spring and Summer 2020 course evaluations dropped from any review process. Faculty can 
exercise this option for all classes or only for some. 

• “Talks with Torrey” will resume, probably the week of the 14th, on alternating days. During the 
summer, there was great attendance and conversations. People can communicate any 
questions or concerns, and questions can be submitted in advance. They are open to 
everyone. 

• The search for a dean will soon start in the College of Education, Health, and Human 
Science. 

• Updates will come concerning the development of the new university budget model. 
• Update on COVID-19 testing: to date, we have completed 7,700 tests, with about 1.1% 

positive results. On the other hand, the situation in Pullman is quite alarming. The National 
Guard has been called in to help with testing. We are now in an interim phase before 
entering a phase of surveillance testing, which may start next week (more information to 
come). Surveillance testing can be done in a number of ways. If an individual is experiencing 
symptoms, they should contact the Vandal Health Clinic to be guided through the protocol. 
Others who may desire a test should send an email to covid19questions@uidaho.edu. 
Testing protocol will continue to evolve through the year. 

 
Discussion: 
In response to a question, Provost Lawrence confirmed that students and employees can be retested 
at no cost if they show symptoms or may have come in contact with the virus.  
 
A Senator inquired about the list of students who are not eligible to attend classes in person and 
whether that will continue to be provided. Provost Lawrence said that currently there are still some  
students on the list. Lists will continue until no names remain or we move to the next testing phase. 
 
A Senator asked about protocols (specifically with regard to in-person classes) for faculty, graduate 
TAs, or students who are contacted by health officials via contact tracing. Provost Lawrence noted 
that the institution can support students only if they know about them. For instance, if students have 
been tested elsewhere, such as at Gritman, and are in quarantine, the university can help with meal 

https://www.uidaho.edu/president/search/ex-dir-ucm
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delivery if the student lives in university residences. Names can be submitted through the 
VandalCARE system. 
 
On a different topic, a Senator inquired about possible new regulations to be issued by the Federal 
Government which might impact collection of social security. Provost Lawrence noted that there may 
be State Board and State regulations to consider. The university is looking into requirements and 
their impact. Nothing has been decided at this time. 
 
The discussion moved back to COVID-19 testing. What is the protocol for students who are contacted 
by health officials with quarantine instructions? Provost Lawrence reiterated that the university 
needs to know who they are in order to provide assistance. Our system is working well, we are not 
overwhelmed by students requiring isolation. 
 
There was a question about enrollment. Provost Lawrence reported a drop of 5.1%. Normally, by the 
10th day of the semester, one can have a more reliable figure. But, due the current circumstances, 
we have extended the deadline for dropping. The degree of financial impact depends on the type of 
students we are losing (that is, whether they are full-time, in-state or out-of-state, etc.). Financially, 
we need to deal with both legislative holdbacks and drop in enrollment. 
 
A senator asked whether free flu shots will be provided this year. Provost Lawrence replied that he 
has encouraged the Dean of Students to do that. They are working on it, and updates will be 
communicated soon, probably next week. 
 
Committee Reports/Voting Items  

• COVID 19 Committee (update) - David Lee-Painter  
David Lee-Painter provided a brief update on the committee’s progress. The committee is 
proceeding well and moving forward. One document was forwarded to the President and the 
Provost. 

Discussion: 
A Senator heard that at ISU the infection rate is 28%. He thanked everyone at U of I who worked 
tirelessly to increase safety. Provost Lawrence appreciated the comment. He reminded everyone 
that we all need to be diligent.  
 
David Lee-Painter will be happy to receive email with any questions or concerns. 

 
• UBUNTU (update) - Jan Janson and Sarah VanGundy - Attach. #5 

Jan Johnson gave a brief update of the recent activities within the UBUNTU committee. They 
were working on an anti-bullying policy when COVID-19 hit and slowed plans down. They 
became involved when students were uncomfortable about having Chick-fil-A as a vendor on 
campus. They are exploring the possibility to have a member of their committee be part of 
the vetting process when vendors apply. For more than a year, they have been working on a 
diversity resolution with several groups and faculty. On June 3rd, they sent a letter to the 
President to condemn police brutality and systemic racism. Soon, UBUNTU will bring the 
resolution before Senate for a vote. 

Discussion: 
Some Senator expressed gratitude for the committee’s work.  
 
How about a curriculum about systemic racism to be presented to student groups on campus? 
This idea was welcomed by Vice-Chair Meeuf, who suggested to take it up with the Sociology 
department, which oversees the certificate in Diversity and Inclusion. 
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Some Senators observed that the word “equity” might be more appropriate than “inclusion”. Jan 
Johnson agreed. 
 
Another Senator proposed an ISEM class on systemic racism. 
 
Chair Kirchmeier and Host Espinoza suggested that Senators email their ideas to Jan and also 
connect with the Sociology department. PCDI was also identified as a group who might want to 
be involved. 

 
A Senator wondered whether Jan could suggest specific policies for Senate to work on this year. 
Jan said she will take the question to UBUNTU and provide a detailed response later. She 
stressed that a main goal is to raise awareness about systemic racism. 
 
Chair Kirchmeier thanked Jan Johnson and encouraged Senators to email her any time.  

 
• FSH 6990 Communicable Disease Emergency Response (vote); Jodie Nicotra - Attach. #6  

Committee Chair Jodie Nicotra provided a brief background on FSH 6990. The development 
of FSH 6990 came out of the need for a permanent policy to replace temporary emergency 
policy FSH 6990 COVID-19 Emergency Response. She went through the proposed policy 
section by section. The committee decided to take the definitions of “communicable disease” 
and “outbreak” from those used by the Idaho Department of Health and Welfare. Jodie 
explained that section D.1 describes how the health emergency is declared, in which case 
the provisions of section D.2 are triggered. D.2 gives the authority to adopt temporary 
policies and procedures which may deviate from existing ones. The policy gives the university 
some leeway to act fast if needed. Finally, section D.3 establishes how the health emergency 
ends, at which point actions taken under FSH 6990 are terminated. 

       Discussion:   
       A lively discussion followed. It was noted that there is a language inconsistency between      
       Sections D.1, D.2, and D.3 of the policy. In D.1 and in D.3, it is prescribed that the president will  
       consult with “…Senate Leadership and Staff Council Leadership…”, whereas section D.2 Faculty  
       Senate and Staff Council are mentioned as the consulting bodies.  Several opinions were  
       exchanged: some Senator expressed concerns about a situation where the university needs to  
       act quickly and consulting with the larger bodies may not be practical or feasible. On the other  
       hand -- another participant argued – we shouldn’t constrain ourselves too much, such that we 
       may not be able to consult with Senate or Staff Council if the policy is too restrictive. 
 
       Another concern was raised. Is the policy too broad, in the sense that it gives too much power 
       to the president?  A Senator argued that a university leadership willing to abuse the policy 
       would imply a whole different level pf problem. Perhaps it is best to assume a more positive set  
       of circumstances. The question on the table is: how to determine when and how the end of the   
       health emergency should be declared?    
 
      The discussion moved back to the inconsistency between D.1, D.3 and D.2. The following  
      motion was made (Meeuf/Tibbals): In D.2, replace “Staff Council and Senate” with “Staff 
      Council Leadership and Senate Leadership”.  
      Any discussion? There was none. 
      Vote: motion passes. 
 
     The discussion continued about the authority to trigger an end of the emergency. It was 
     pointed out that the committee had proposed that Senate should “consent” (see section D.1), 
      but was advised by General Counsel that such formulation is unacceptable as the 
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      president   does not need Senate’s consent. 
 
     Should we set a definite time for assessing the situation? “Periodically” (see section D.3) seems 
     too vague. A Senator proposed that Faculty Senate must approve continuation of the 
     emergency actions every 4 months. Another Senator agreed that this is a reasonable request and 
     not an unfair burden on senate. Other Senators agreed that the current formulation is too “open- 
     ended”, although they the administration should have some flexibility. 
 
     The following amendment (McIntosh/Fairley) was proposed: “Faculty Senate must approve 
     continuation of emergency actions every 4 months, unless the end of the 4 months occurs 
     during the summer when Senate is in recess, in which case the approval must be received as 
     soon as the senate begins to meet during the academic year”. 
    Senate proceeds to vote on the motion: 8 in favor, 11 opposed. The motion failed. 
 
    Chair Kirchmeier: We can table the issue until next week, or vote on the original committee 
    Motion as in Attach. #6. 
    Motion to table the discussion until next week: Lee-Painter/Carney. All in favor.  
 
 
Adjournment: There was a motion to adjourn (Fairley/Dezzani). The meeting was adjourned at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



 

University of Idaho 
2020-21 Faculty Senate Agenda 

 
Meeting # 3 

Tuesday, September 1, 2020 at 3:30 pm 
Zoom 

 
I. Call to Order 

 
II. Approval of Minutes (Vote) 

• Minutes of the 2019-21 Meeting #30 – Attach. #1  
• Minutes of the 2020-21 Meeting #1 – Attach. #2 & Meeting #2 – Attach. #3 

 
III. Consent Agenda (Vote) 

• Summer Committee Appointments – Attach. #4 
 

IV. Chair’s Report 
 

V. Provost’s Report 
 

VI. Committee Reports/Voting Items 
• COVID 19 Committee (update) - David Lee Painter 
• Ubuntu (update) - Jan Johnson and Sarah VanGundy - Attach. #5 
• FSH 6990 Communicable Disease Emergency Response (vote); Jodie Nicotra - Attach. 

#6 
 

VII. Other Announcements and Communications 
• Placing of senators on committees (Vandal Star, Campus Planning Advisory Committee, 

Faculty and Staff Policy Group) 
• Remove FSH 1120 Origins and Growth of the UI (non-voting) – Attach. #7 
• Remove FSH 4320 Board Policy on Intercollegiate Athletics (non-voting) – Attach. #8 
• Remove FSH 1140 Mission and Scope of Higher Ed in Idaho (non-voting) - Attach. #9 
• Remove FSH 1220 Institutions of Higher Ed in Idaho (non-voting) - Attach. #10 
• Discuss FSH 4325 UI Organization of Intercollegiate Athletics – Attach. #11 

 
VIII. New Business 

 
IX. Adjournment 

 
  



 

Attachments: 
 
• Attach. #1 Minutes of the 2019-2020 Faculty Senate Meeting #30 (5.5.20) 
• Attach. #2 Minutes of the 2020-2021 Faculty Senate Meeting #1 (4.28.20) 
• Attach. #3 Minutes of the 2020-21 Faculty Senate Meeting #2 (5.5.20) 
• Attach. #4 Summer Committee Appointments 
• Attach. #5 Ubuntu 
• Attach. #6 FSH 6990 Communicable Disease Emergency Response 
• Attach. #7 FSH 1120 Origins and Growth of the UI 
• Attach. #8 FSH 4320 Board Policy on Intercollegiate Athletics 
• Attach. #9 FSH 1140 Mission and Scope of Higher Ed in Idaho 
• Attach. #10 FSH 1220 Institutions of Higher Ed in Idaho 
• Attach. #11 FSH 4325 UI Organization of Intercollegiate Athletics 
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University of Idaho 

2019 – 2020 Faculty Senate – Pending Approval 

Meeting # 30 (open to 2019-20 and 2020-21 Senators) 

Tuesday, May 5, 2020, 3:30 pm – 4:30 pm 

 Zoom only 

Present: Bridges, Caplan, Carter, Chapman, Cosens, DeAngelis, Dezzani, Fairley, Grieb (Chair), Hill, 
Keim, Kirchmeier (Vice-Chair), Lee-Painter, Meeuf, Paul, Raja, Rashed, Sammarruca (w/o vote), 
Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, Torrey Lawrence (w/o vote), Kern, McKellar, 
Hickman (incoming), Wargo (incoming), McIntosh (incoming), Quinnett (incoming), Ahmadzadeh 
(incoming), Cohn (incoming)  
Absent: Chopin, Hanigan, Jeffery 
Guest/Presenters: Scott Green, Brian Foisy, Chandra Zenner Ford 

Call to Order: Chair Grieb called the meeting to order at 3:30 pm.  

Approval of Minutes (vote by 2019-2020 Senators):  
There was a motion (Tibbals/Lee-Painter) to approve the minutes of the 2019-2020 Faculty Senate 
Meeting #29 (April 28, 2020). A friendly amendment was proposed by Secretary Sammarruca to add 
Penny Tenuto to the list of Senators who were present at Meeting #29. The motion to approve the 
minutes carried. 
 
Chair’s Report:  
 
• Chair Grieb welcomed the new senators and thanked the retiring senators for their diligent service:  

Allan Caplan (CALS), who served two terms; Anne Kern (CDA); Joe DeAngelis (CLASS); Barb Cosens 
(LAW); Alistair Smith (CNR); Krishnan Raja (COE); and Clinton Jeffery (COE). Thanks also to Jerry 
Fairley (COS) and Ben Bridges (Staff Council) who are completing their terms and retuning in the fall 
for new terms. In addition, thanks to Dean Marc Chopin who has served as the Dean’s 
representative for the last two years. 
 
At this point, Vice-Chair Kirchmeier expressed gratitude to Terry Grieb for his 3 years of service at 
the Senate and great leadership during this past year. 
 
Because President Green needs to leave around 4:00pm, next we will move to the “Special Orders” 
part of the agenda and come back to the Provost’s Report afterword. 

Special Orders:  Sustainable Financial Model Working Group (SFMWG) White Paper April 2020 – 
President Scott Green, Vice President of Finance Brian Foisy, Senate Chair Terry Grieb. Attachment #2. 
 
Chair Grieb welcomed Scott Green, Brian Foisy, and Chandra Ford. He began summarizing the charge 
that was given to the SFMWG. While working on the budget shortfall, at the same time the group had a 
different, long-range charge, namely, to find different ways to allocate budget dollars every year. The 
university fiscal year runs from July 1 to June 30.  As we enter each fiscal year, the two goals are to (1) 
balance the budget and (2) build positive cash balance. 
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The SFMWG consisted of 20 participants, including internal representation from faculty, students, staff, 
and administration, as well as external representatives. They met a number of times during Fall 2019 
and Spring 2020 and focused on 4 general themes as guiding principles: mission alignment, 
transparency, agility and adaptability, and incentive based. The group looked at four different models to 
try and achieve these goals: incremental, activity-based, performance-based, and responsibility-
centered management (RCM). The group was unanimously opposed to continuing with the current 
incremental model. With the latter, areas received the same amount of funding whether or not they 
were increasing enrollment or performing at high level.  The SFMWG saw the need for a blended/hybrid 
model, with a mix of incremental and performance-based. A detailed description of the recommended 
model is provided in the attached White Paper. 

The next steps will include decisions on details of implementation.  The group will meet again in the Fall. 
The White Paper puts us in the position where discussion can be shared with the public for general input 
and comments, and we will use that feedback to complete the final steps. 

President Green joined the discussion and commented on the great summary provided by Chair Grieb. 
President Green explained that the SFMWG met its challenge.  The proposed model would take us from 
the current incremental one – which has led to bizarre things, such as colleges with lowest enrollment 
having the highest reserves, something we don’t want to encourage – to one which provides stronger 
incentives.   

President Green emphasized that the White Paper is a really good framework but still many details 
remain to be worked out. It will not be easy to define metrics. Considerable time has been spent on 
enrollment and we shouldn’t try and “recreate that wheel.” Right now, we are at about 50/50 split 
between credit hours and degree enrollment.  Many other issues also need to be considered, such as: 6-
year graduation rate, amount of collaborations, efficiency.  (President Green made reference to page 6 
of the White Paper.) Transparency is key for people to understand how those dollars are being 
allocated. Ultimately, more funding will be provided to colleges that are growing enrollment or those 
which are growing their research.  This provides the right incentives. President Green said we are 
heading in the right direction, consistent with our mission as a land grant institution. 

The next steps will include putting together a team that will carefully look into the metrics. Checks and 
balances will be in place each year. We need ways to ensure that the model is doing what we intended it 
to do and that there are no unintended consequences. An important question, to consider carefully, is 
whether we can really get to 50% of this model being performance based. We also don’t want to 
unintentionally harm colleges. There will always be some base funding, whether it is 50% or 70%.  Last 
year we were already at 30% incentive (70% base funding) influenced by enrollment. That was the 
program that John Wiencek established. We may need to wait until Fall for the next steps.  We will seek 
comments and the process will go through next year.  By next spring, we hope that the budgeting model 
will be ready to be implemented in fiscal year 2022. 

President Green asked if there were any questions.  A Senator requested clarifications about the 
meaning of “performance-based” metrics. Will funds be distributed at the college level?  Or at the level 
of specific units and programs?  President Green responded that he does not want to micromanage 
within the colleges by imposing how much should go to specific programs. The distribution should be for 
the deans to manage. 

A Senator said he appreciated the effort that went into this process but was worried that there was not 
enough time for departments to follow the unexpected pivoting of the metrics. Several departments 
were working toward some metrics which now have pivoted, but there was no time for them to pivot 
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when they were hit with unexpected metrics. The Senator expressed concern that there may not be 
time to prepare for upcoming new metrics. He suggested that more time is needed to understand what 
the metrics are before they are applied. President Green thanked the Senator for his good feedback.  
President Green explained that there has been a lot of discussion about this matter. Experts at Deloitte 
or Simplot want it to be done quickly, but we as a public institution are uncomfortable with that 
approach. We will take it year by year, making adjustments if we feel they are necessary. The President’s 
view is to start out at 30% performance-based, which would not shock the system because that is where 
we are now.  But we will need to model this out, and people should have expectations of what the 
metrics are and there should be no changes year to year after that. Metrics will be transparent.  If 
changes are required and we want to pivot, we will talk again about metrics and allocations.  

A Senator who served on the Academic Program Prioritization Taskforce (APPT) this year noted that 
there were many recommended changes for how to move forward. The only “overlap” between APPT 
and the Institutional Planning and Effectiveness Committee (IPEC) is the Provost, who is leaving U of I. 
The Senator suggested conversations to ensure alignment of the respective metrics within the budget 
process. The Senator recalled that the deans found it difficult to allocate money in the way it was done 
this year. President Green appreciated the comment and agreed with the Senator on the importance of 
such alignment. 

The same Senator pointed out that the cost per student is different depending on the discipline, as she 
learned during the prioritization process. Examples are Law and Engineering. She asked whether that 
was taken into account with regard to performance-based standards. President Green replied that this 
aspect was indeed taken into account. Engineering does well with enrollment but at the same time is a 
high-cost discipline. We need to continue investing in that college going forward. To the extent they can 
continue to drive research and enrollment, they will benefit. Engineering is part of our land grant 
mission. We will evaluate every year.   

The Senator had an additional question: during program prioritization  she noticed that current metrics 
do not account for cross-college interdisciplinary work. Is there a way to track and credit such effort? 
She is concerned about this aspect because cross-college collaborations really speak to some of the 
major challenges that society faces right now (in terms of both research and teaching). President Green 
responded that, on the research side, we have collaboration metric. But it is a difficult metric to define, 
and the resulting evaluation is likely to be subjective. With regard to teaching, one can look at credit 
hours. Sometimes metrics can overlap. Recently this point was raised by a faculty from the School of 
Business. For example, one can argue that 6-year graduation rate and job placement might build on 
each other and overcompensate. This is something we need to look at. 

A Senator asked how base budgets will be determined. He hopes that it will be done through a 
thoughtful process and not using existing budgets. President Green confirmed that we need to have a 
thoughtful process in place. We do not want to move forward to the next year all adjustments we are 
making during this fiscal year. Hopefully COVID-impacted budgets are not what we will deal with next 
year. Certain colleges, as well as some non-academic areas, were impacted more than others. 

President Green had to leave the meeting but encouraged everyone to send him any additional 
questions.  

Chair Grieb noted that Brian Foisy and Chandra Ford are present. He asked if there were further 
questions on the budget model. There were none. The discussion turned to the next steps within the 
process.   
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Chandra Ford explained that they are going through the process of gathering feedback from Senate, 
Provost Council, Staff Council, which will be posted online, including some good FAQs and answers. In 
the next step, we will assemble a group to examine and define metrics – which will take some time, as 
metrics are difficult to define perfectly. This step may need to wait until early Fall. Over the course of 
next year, once metrics are decided upon, we will proceed to modeling. People will be able to insert the 
metrics for their college or department – based on their own historical numbers – and do some internal 
“experimentation” to see their areas of strengths/weaknesses so they can adjust accordingly. We want 
people to have enough time to do that. 

Brian Foisy said he will not add much as Chandra Ford’s comments were exhaustive. The White Paper is 
just a framework.  Details remain to be worked out, and this will happen during a full year of 
conversations on metrics, implementation, timeline, and transition issues. Chandra Ford thanked Chair 
Grieb for participating in the process. Terry Grieb said he appreciated being part of the conversation. 
The next steps will go across the summer and into the fall.  

Provost’s Report: 

• Provost Lawrence gave an update on the CARE funding. The rules have changed in the last few 
weeks, but we are moving forward quickly to make this happens before the semester ends. We can 
award funds to Spring 2020 students who qualify for federal financial assistance.  Will get $500 or so 
through checks or direct deposit. Some money is reserved for summer (about $300).  Payments 
should go out in mid-July. It is a relatively simple system, based on need. 

• Reopening plan: a memo was circulated last Friday. The University plan is to roughly follow the 
Governor’s four-stage Idaho plan. We are now in Stage 1. We continue to work from home and 
teach classes online. Each time the state moves to a new stage, we will evaluate whether or not to 
move to that stage, based on a variety of factors. We work closely with Public Health and the State 
Board of Education. We will follow up with communication to campus every two weeks and each 
time there is a change. As we plan for Fall, we all are trying to navigate new situations with multiple 
variables. Many people are working on the various aspects of the situation: HR facilities, the 
Registrar’s Office, the deans, and more. We are looking at many options that meet faculty and 
student needs and give flexibility to people in different scenarios. As the recent President’s memo 
indicated, the starting plan is to open as usual, but we will adapt as needed. More classes will be 
offered online in case the situation changes. GenEd courses are high priority. We all need to be 
ready to go back fully online if necessary. It is hard to plan for such a broad spectrum, but it is a 
possibility.  We are also looking at options for high-risk faculty who might not want to teach in 
person as well as considering the impact of social distancing in the classroom. Limits in space, 
enrollment, and technology are among the challenges we face.  We will need to assess classroom 
technology capabilities and faculty technology needs, keeping in mind that different departments 
have different needs. ITS is being a great partner in these efforts. CETL offers summer opportunities 
and support to faculty who need help with their class development. We are working through HR 
about personnel processes (such as, high-risk individuals).  Beyond classroom space, we need to 
identify safe solutions for dorms and Greek houses.  We are working on procurement of materials 
(personal protection equipment, sanitizers, thermo scanners). All of this is ongoing. On the academic 
side, we continue to work with deans to finalize parameters around the Fall and possible changes to 
the class schedule. The deans will then work with departments and faculty to put together the 
“puzzle” for each unit. The same solution will not work for everyone. We hope to have soon a better 
idea of Fall class schedules so that faculty can prepare, and students know their options when 
registering.  
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• P&T training: 181 people attended the promotion-and-tenure training on Friday.  One more session 
will be offered tomorrow via Zoom. All materials on the website have been updated according to 
the new policy. We will add to the website new materials that came out of the training sessions.   

• Provost Lawrence thanked Terry Grieb for serving as Senate Vice-Chair (2018-190 and Chair (2019-
200, and Barb Kirchmeier for her service as Senate Vice-Chair. Thanks were extended to Francesca 
Sammarruca for her first year of service as the Secretary of the University Faculty. 
 

Discussion:  
A Senator noted that faculty are getting concerned about not receiving much communication from the 
upper administration concerning the Fall. In particular, research faculty look at May 15 as the date when 
they are off contract. They effectively disappear to focus on their research. They would like some clear 
communication from the administration before the end of their contracts. Provost Lawrence replied that 
they are making every effort to provide those communications as soon as possible. 
 
Chair Grieb commented on the several discussions which took place over the last few days – to the list 
of things to consider for Fall, he added contingency plans for faculty members who may become ill and 
cannot complete the semester. For some courses, plans will be easier than others.   
 
A Senator pointed out that there is a very low number of COVID-19 cases in the Moscow area at this 
time – potentially attributable to decisions that university made in not bringing back students from 
Spring Break. Clearly, there are serious concerns regarding what may happen in the Fall. She ask 
whether any consideration was given – in the best interest of the community as well as the 
university/staff/students – to asking students to quarantine before attending live classes.  
Provost Lawrence replied that the question did come up and it is on the list of things to think about. The 
question will be better answered as we get into the summer and we see how things are going with 
certain states opening up. Washington will not open up as quickly as Idaho. We need to look at stages 
and rules. We will rely on public health for guidance.  In the morning, there was a wrap up 
meeting/analysis on the last few months. The District Health Director was on call for two hours and gave 
positive feedback to the university’s actions. The Senator’s question has significant implications for 
students’ schedules. It would not be possible to have students arrive two weeks early, so this idea would 
result in  the first two weeks in the fall would be online. 
 
A Senator emphasized the importance of encouraging faculty to talk to the students. We have one or 
two weeks left and we should collect feedback regarding how online teaching is going. We can use such 
feedback to project a good impression of the university.  If students are unhappy, we need to know that 
as well. Provost Lawrence replied that a survey was actually just completed. There were versions for 
students, faculty, and staff. The student version ended on Friday. The survey was comprehensive 
regarding how the university responded, what worked, what didn’t. A preliminary analysis indicates that 
feedback was very positive, with many good suggestions. Students are understanding of what we have 
been through.  The survey will be very valuable, and responses will be distributed to faculty so that 
people can use it to make plans for the Fall. Response to the faculty survey was encouraged. Chair Grieb 
followed up on this point: a few other surveys have gone out, but some have not had as good of a 
response rate. 
 
A Senator inquired about efforts to have coordinated and systematic COVID-19 testing. Provost 
Lawrence noted that we are ahead of most states on that aspect. The university is talking to Gritman 
officials. At the moment, we cannot make promises as there are many legal issues still to be dealt with, 
but we are working on it.   
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In response to the question whether students will be given the option to attend online or in person, 
Provost Lawrence said that one of the models being proposed is a “hi-flex” model, where students can 
attend in person or via Zoom. This way, students can still participate if they are sick, or if exposed and in 
isolation.  Also, students in the high-risk population who wish to spend the semester away from campus, 
can participate.  This is being considered but there are challenges, such as technology in the classrooms 
(not all classrooms can handle this high-flex mode). We need to identify higher priority classes.  IT is 
ordering equipment to do some upgrades to classes and is planning to expand those efforts during the 
summer.  Another aspect of the high-flex model could be: for Monday/Wednesday/Friday classes, some 
people may attend in person one day, and attend from home on other days. This model would give all 
students the opportunity of some personal interaction.  

Committee Reports: None 
 

New Business: None 
 
One final reminder of the University Faculty Meeting (via Zoom) on Wednesday, May 6, 2020, 2:30pm 
(PT). 
 
Adjournment: There was a motion to adjourn (A. Smith/Fairley). The meeting was adjourned at 4:30pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 1 

Tuesday, April 28, 2020, 4:30 pm – 5:00 pm 

 Zoom only 

 

Present (only 2020-21 Senators are included): Ahmadzadeh, Bridges, Carter, Cohn, Dezzani, Fairley, 
Hickman, Keim, Kirchmeier, Lee-Painter, McIntosh, McKellar, Meeuf, Paul, Quinnett, Raja, 
Sammarruca (w/o vote), Schwarzlaender, R. Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Chopin, Hanigan, Hill, Rashed, Rinker 
 
Provost Designate Lawrence called the meeting to order at 4:32 pm. 
 
The only agenda item for this meeting is to collect nominations for the positions of 2020-21 Senate Chair 
and Vice-Chair. The 2020-21 Senators will then have the opportunity to think about the nominations and 
will cast their votes next week.  
 
A survey was placed by Joana Espinoza in the Zoom “chat” function. Up to three nominations are 
allowed per ballot. After it was noted that responses had stopped coming in, Provost Designate 
Lawrence asked if there was a motion to close the nomination process. So moved by Tibbals, seconded 
by Lee-Painter. Motion to close the nominations carried. 
 
The nominees for the position of Chair were read: 
 
• Barb Kirchmeier 
• David Lee-Painter 
• Delphine Keim 
• Mark Schwarzlaender 
• Ray Dezzani 
• Ben Bridges 
• Jerry Fairley 
• Robert Rinker  
• David Paul  

 
Barb Kirchmeier accepted the nomination and all other nominees declined. Robert Rinker was absent. 
 
The nominees for the position of Vice-Chair were read: 
 
• Jerry Fairley 
• David Paul 
• Charles Tibbals 
• Delphine Keim 
• David Lee-Painter 
• Russ Meeuf 
• Ben Bridges 
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• Erin Chapman  
• Arash Rashed 
• Ray Dezzani 
• Robert Rinker  
• Penny Tenuto  
 

 
David Paul and Russ Meeuf accepted the nomination. Rashed and Rinker were absent. They will be 
asked whether they accept the nomination after Secretary Sammarruca has checked that first-year 
senators are eligible to be officers. 

 

Adjournment: There was a motion to adjourn (Lee-Painter/Fairley). The meeting was adjourned at 4:44 
pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 2 (open to 2020-21 Senators) 

Tuesday, May 5, 2020, 4:30 pm – 5:00 pm 

 Zoom only 

 

Present: Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Kirchmeier, Lee-Painter, McIntosh, 
McKellar, Meeuf, Paul, Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, R. 
Smith, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Chopin, Ahmadzadeh, Cohn 
 
Provost Lawrence called the meeting to order at 4:36pm. 
 
Approval of Minutes (vote by 2020-21 Senators):  
There was a motion (Schwarzlaender/Tibbals) to approve the minutes of the 2020-21 Faculty Senate 
Meeting #1 (April 28, 2020). The motion carried.  
 
The only other agenda item for this meeting is to collect additional nominations, if any, for the positions 
of 2020-21 Senate Chair and Vice-Chair and then proceed to the elections. There were no additional 
nominations. The nominees are: 

• Barb Kirchmeier (for the position of Chair) 
 
and, for the position of Vice-Chair: 
 

• Russ Meeuf  
• David Paul  
 
Provost Lawrence invited the candidates to say a few words. 
 
Barb Kirchmeier: Barb came to U of I in 1996 as an undergraduate student. She then became a 
temporary lecturer and later a senior instructor in the English Department. Barb said that she learned a 
lot this year at Senate and would be honored to work for shared governance as the next Senate Chair. 
 
David Paul: David is a professor of Exercise Physiology. He has been at the U of I since 2007, the longest 
he has been anywhere in his adult life. 
 
Russ Meeuf: Russ is in the School of Journalism and Mass Media. He has been at the U of I since 2010. 
He enjoyed serving as a Senator and would welcome the opportunity to work with shared governance. 

Barb Kirchmeier received unanimous votes for the position of 2020-21 Senate Chair.  
Russ Meeuf received a majority of the votes for the position of 2020-21 Senate Vice-Chair. 
 
Congratulations to the new Senate Officers! 
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Adjournment: There was a motion to adjourn (Fairley/Lee-Painter). The meeting was adjourned at 
4:43pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



Summer 2020 Committee on Committee Appointments 

 

Kristina Running put on the Academic Petitions Committee 

Marta Boris Tarre put on the Administrative hearing 

Tom Williams and Elizabeth Fortunato put on Radiation Safety Committee 

Luigi Boschetti and Leotina Hormel – Scientific Misconduct Committee 

Dana Brolley put on Ubuntu 

Karin Hatheway-Dial put on UCGE 

Darren Kearney put on the Student Conduct Board 

Michael McCollough put on Honors Program Committee 

Amy Skibiel put on the Campus Planning Advisory Committee 

Helen Brown put on the Borah Foundation Committee 

Lisette Waits put on the Intellectual Property Committee 
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Campus Community DRAFT 
August 28May 6, 2020 

 
Title: Resolution on Diversity 
Author: Ubuntu Committee 
 
WHEREAS Diversity and inclusion are core guiding principles of the UI community; 1 
 
WHEREAS The University of Idaho “values people of diverse cultures, classes, races, 
ethnicities, sexes, gender identities, mental and/or physical abilities, citizenship, 
nationalities, sexual orientations, religious backgrounds, ages, epistemologies, academic 
disciplines, veteran status, life experiences, and identities”;2  
 
WHEREAS Society is strengthened when all members obtain an education; 
 
WHEREAS Institutions of higher education committed to diversity must work toward 
fostering an equitable and inclusive educational environment that supports those who in 
the past were excluded;  
 
WHEREAS The perspectives of people from different life experiences enrich the 
educational experience for all; 
 
WHEREAS Diversity promotes personal growth and a healthy society for all people by 
challenging stereotypes, encouraging critical thinking, and fostering better 
communication with people of varied backgrounds;     
 
WHEREAS Diversity strengthens communities and the workplace;  
 
WHEREAS Education within a diverse setting prepares students to become good citizens 
in an increasingly complex, pluralistic society; it fosters mutual respect and teamwork; 
and it helps build community;  
 
WHEREAS Sustaining the nation’s prosperity (economic, scientific, social, and cultural) 
in the 21st century requires us to recognize the talents and abilities of all, especially those 
from diverse backgrounds and cultures; 
 
WHEREAS Diversity is crucial for increasing recruitment, enrollment and retention of 
students, faculty, and staff at the University;   
 

 
1 https://www.uidaho.edu/diversity 
2 https://www.uidaho.edu/diversity 
 

https://www.uidaho.edu/diversity
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WHEREAS Diversity programs at Idaho universities are being challenged by members of 
the Idaho legislature who argue that “[the] drive to create a diversified and inclusive 
culture becomes divisive and exclusionary because it separates and segregates students”;3   
 
WHEREAS this argument reflects a fundamental misunderstanding of the efficacy and 
importance of diversity programs with respect to attracting, supporting and educating all 
students to improve the quality of life for individuals, families, and communities in Idaho 
and beyond; 
 
BE IT RESOLVED that the University of Idaho reaffirms its commitment to supporting 
diversity and inclusion not only through its policies and procedures, but through its 
campus and institutional culture. Having diverse bodies in an academic setting is only 
enriching for all students if the institution they contribute to and learn and grow within is 
committed to protecting those people by providing  robust institutional support to ensure 
that protection;  
 
BE IT FURTHER RESOLVED that as part of this commitment we remain dedicated to 
recognizing the importance of students, faculty, and staff from historically marginalized 
communities as they overcome obstacles to thrive. We further vow to ensure an equitable 
environment at the University of Idaho. Our vision of diversity is inclusive and includes 
people who are minoritized because of their gender identity, race, ethnicity, religion, 
sexuality, nation of origin, size, age, veteran status, family status, diverse abilities, and 
other unique and important identities; 
 
BE IT FURTHER RESOLVED That as a university community, we remain committed to 
providing, expanding, and funding appropriate and thoughtful partnerships with current 
programming offices and maintaining and extending support to such programs that are 
devoted to increasing equity and diversity on campus such as the Office of Diversity and 
Equity, the LBGTQA Office and the Green Dot program– but not limited to – areas such 
as recruitment and retention, student success, academic programming, instructor training, 
curriculum development, advising, and extracurriculuar opportunities. We also affirm a 
renewed commitment to ensuring the mental and physical safety – and a provision of 
needed support – for students, faculty and staff from historically marginalized 
backgrounds as they navigate their experience at the University of Idaho. Finally, we 
affirm a commitment to maintain, fund, and expand academic programs focused on 
diversity and inclusion on campus (e.g. Africana Studies; American Indian Studies; 
Certificate in Diversity and Inclusion, Latin American Studies; Women, Gender, and 
Sexuality Studies).  
 
 

 
3 https://www.idahostatesman.com/news/local/education/boise-state-university/article232600507.html 
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POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
x Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: FSH 6990 COMMUNICABLE DISEASE EMERGENCY RESPONSE 
 
Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator: Diane Whitney, University Policy and Compliance Coordinator  
                                                           
Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel X Yes ___No  Name & Date:  Kent Nelson, 8/25/20 
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion.  
 

Temporary emergency policy FSH 6990 COVID-19 Emergency Response was adopted 
3/20/2020, allowing the University to depart from existing policy to the extent necessary to 
implement its response to the COVID-19 pandemic. That policy will expire 9/16/2020. In order to 
provide for the University’s continuing response to COVID-19, and to provide for University’s 
response to future communicable disease emergencies, an ad hoc committee was convened to 
draft this FSH 6990 Communicable Disease Emergency Response.  

 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None in itself, although actions taken pursuant to it may have fiscal impacts. 
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
  

Temporary emergency policy FSH 6990 COVID-19 Emergency Response. Actions taken 
pursuant to the temporary policy may be viewed on the Emergency Action Items page of the 
UI COVID-19 site.  

 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
 
 To be effective as of the date of final approval. 
 

 

https://www.uidaho.edu/vandal-health-clinic/coronavirus/emergency-actions
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FSH 6990 

Communicable Disease Emergency Response 

 

A. Scope. This policy applies to all University of Idaho students and employees. 

B. Purpose. The purpose of this policy is to ensure that the University is able to respond quickly and 
effectively to protect the UI community and the interests of the institution in the event of a public 
health emergency caused by a communicable disease outbreak. 

C. Definitions 

1. Communicable disease: A disease which may be transmitted from one person or an animal to 
another person either by direct contact or through an intermediate host, vector, inanimate 
object, or other means which may result in infection, illness, disability or death.  

2. Outbreak: An unusual rise in the incidence of a disease. An outbreak may consist of a single 
case.  

3. Public health emergency: For the purposes of this policy, a communicable disease outbreak is 
determined to be a public health emergency by local, state, or federal health authorities.  

D. Policy 

 1. Applicability. In the event of a communicable disease outbreak, the president will consult with 
local, state, or federal health authorities as appropriate. If the outbreak is determined by public 
health authorities to be a public health emergency, the president may take action under the 
provisions of D-2. In the absence of a declaration of public health emergency, and if necessary to 
protect the UI community and the interests of the institution,  the president may, after 
consultation with public health authorities, and with the consent of Faculty Senate leadership 
and Staff Council leadership, take action under the provisions of D-2.  

2. Temporary policies and procedures. To the extent necessary to implement or enforce the 
University’s response to a public health emergency caused by a communicable disease 
outbreak, the University may establish temporary policies and procedures which may be 
inconsistent with existing policies and procedures. Prior to final implementation, the 
administration shall seek the input of affected constituencies, Staff Council, and Faculty Senate 
as appropriate and reasonable under the circumstances. Any such policy or procedure must be 
approved by the president or designee and published online, with a notice published in the 
Register as soon as reasonably practical.  

3. Termination. If there is a declaration of public health emergency by local, state, or federal 
authorities, temporary actions under this policy will remain in effect only for so long as the 
declaration of public health emergency remains in effect. In the absence of a declaration of 
public health emergency, the president, Faculty Senate leadership, and Staff Council leadership, 
in consultation with public health authorities, shall periodically assess the situation and 
determine whether actions taken under this policy shall be terminated. 

Commented [WD(1]: Definition drawn from 
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf.  

Commented [WD(2]: Definition drawn from 
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf; committee 
concerned about ambiguity but will address possible 
amendment to definition at later date. 

Commented [WD(3]: Board policy I.E.2.a. states that 
“[f]or the higher education institutions, the Board expects 
the Presidents to obtain the necessary input from the 
faculty, classified and exempt employees, and students, but 
it holds the Presidents ultimately responsible for the well-
being of the institutions, and final decisions at the 
institutional level rest with the Presidents.” 

https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf


E. Effective date. This policy shall be effective as of the date of final approval.  

 

 



 

 
POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition  Revision* X Deletion*  Emergency  Minor Amendment  
Chapter & Title: FSH 1120 ORIGINS AND GROWTH OF THE UNIVERSITY OF IDAHO 
  
Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency x Minor Amendment  
Chapter & Title:  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator (see FSH 1460 C) Diane Whitney, Policy Coordinator 
                                                           
 
Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel X Yes ____No  Name & Date:  Jim Craig, 8/28/20 
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, and/or 

deletion to the Faculty Staff Handbook or the Administrative Procedures Manual. 
  

FSH 1120 is not policy, but rather a historical description of the University. The material will continue to 
be available in the UI Library special collection “Campus History,” available online at 
https://www.lib.uidaho.edu/special-collections/. 

 
 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None. 
  
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this proposed 

change, or that will be impacted by it.  
 
 Referenced in FSH 1220, also proposed for deletion, and in FSH 1520. 
 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first after 

final approval (see FSH 1460 D) unless otherwise specified in the policy. 
 
 Effective immediately. 
 
If not a minor amendment forward to: ___________________________________________ 

https://www.lib.uidaho.edu/special-collections/
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UI FACULTY-STAFF HANDBOOK 
CHAPTER ONE: 
HISTORY, MISSION, GENERAL ORGANIZATION, AND GOVERNANCE July 2006 
____________________________________________________________________________________________ 
 

1120 
 

ORIGINS AND GROWTH OF 
THE UNIVERSITY OF IDAHO 

 
PREAMBLE: This section sketches a very brief history of the University of Idaho. Fuller information can be found in 
Statutes and Decisions Relating to the University of Idaho by Harrison Dale, former president of the university (Boise, 
1944) [see the Appendix], Beacon for Mountain and Plain: Story of the University of Idaho by Rafe Gibbs (Moscow, 
University of Idaho Press, 1962), This Crested Hill: An Illustrated History of the University of Idaho by Keith C. 
Peterson (Moscow, University of Idaho Press, 1987). This section was written by the Faculty Secretary’s Office for the 
1979 edition of the Handbook and has been updated so as to maintain currency of information from time to time since. 
Unless otherwise noted, the text is as of July 1996. [ed./rev. 7-98] 
 
 
CONTENTS: 
 
A. Origins 
B. The University Today 
 
A. ORIGINS. [See also Appendix I.] 
 

A-1. Recognizing that education was vital to the development of Idaho, the legislature set as a major objective the 
establishment of an institution that would offer to all the people of the territory, on equal terms, higher education that 
would excel not only in the arts, letters, and sciences, but also in the agricultural and mechanic arts. The federal 
government’s extensive land grants, particularly under the Morrill Act of 1862, provided substantial assistance in 
this undertaking. Subsequent federal legislation provided further for the teaching function of the institution and for 
programs of research and extension. In all, approximately 240,000 acres were allocated to the support of Idaho’s 
land-grant institution. 

 
A-2. After selecting Moscow as the site for the new university, in part because Moscow was located in the “center of 
one of the richest and most populous agricultural sections in the entire Northwest” and the surrounding area was not 
subject to the “vicissitudes of booms, excitement, or speculation,” the University of Idaho was founded January 30, 
1889, by an act of the 15th and last territorial legislature. That act, commonly known as the university’s charter, 
became a part of Idaho’s organic law by virtue of its confirmation under article IX, section 10, of the state 
constitution when Idaho was admitted to the union. As the constitution of 1890 provides, “The location of the 
University of Idaho, as established by existing laws, is hereby confirmed. All the rights, immunities, franchises, and 
endowments heretofore granted thereto by the territory of Idaho are hereby perpetuated unto the said university. The 
regents shall have the general supervision of the university and the control and direction of all the funds of, and 
appropriations to, the university, under such regulations as may be prescribed by law.” Under these provisions, the 
University of Idaho was given status as a constitutional entity. Though the university is to be governed under 
regulations as may be prescribed by law, the regents were specifically given control of the funds and conditions of 
employment. Thus, the Board of Regents (designated in the territorial act as a body corporate and named “The 
Regents of the University of Idaho”) has wide-ranging authority not inherent in the governing board of the other 
institutions in Idaho’s state system of higher education. 

 
A-3. The regents were also empowered to appoint the university president to administer the institution and serve as 
president of the university faculty and of the constituent and associated faculties. As provided in the territorial act, 
the president is the “executive head of the instructional force” and gives “general direction to the instruction and 
scientific investigation of the university.” The act also entrusted the immediate government of the University of 
Idaho to the faculty. The tradition that the faculty, the president, and the regents are jointly responsible for governing 
this university has continued to the present. 
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A-4. James H. Forney was named acting president from 1881-1892 and Franklin B. Gault became the first president, 
welcoming about 30 students and one other professor when the university officially opened its doors, October 3, 
1892. Most of the students who entered in 1892 were at the preparatory level; thus, the first graduating class in 1896 
numbered only four (two men and two women). The following year the first master’s degree was awarded, and the 
next year saw the appointment of a new president, Joseph P. Blanton, who served until 1900. Since then, UI has had 
the following presidents: James A. MacLean (1900-1913), Melvin A. Brannon (1914-1917), Ernest H. Lindley 
(1917-1920), Alfred H. Upham (1920-1928), Frederick J. Kelly (1928-1930), Mervin G. Neale (1930-1937), 
Harrison C. Dale (1937-1946), Jesse E. Buchanan (1946-1954), Donald R. Theophilus (1954-1965), Ernest W. 
Hartung (1965-1977), Richard D. Gibb (1977-1989), Elisabeth A. Zinser (1989-1995), Thomas O. Bell, Interim 
President (1995-1996), and Robert A. Hoover, (1996-2003), Gary G. Michael, Interim President (2003-2004), 
Timothy P. White, (2004-2008) Steve Daley-Laursen, Interim President (2008-2009), M. Duane Nellis (2009-2013) 
and Donald L. Burnett Jr., Interim President (2013-2014), Charles (Chuck) A. Staben (2014-present). [rev. 7-06, rev. 
8-13, 3-14] 

 
A-5. The university catalog for 1893 states that the “college or department of arts,” “the college or department of 
letters,” and “the college or department of agriculture” offered five “collegiate courses”: “the classical; the scientific; 
the mechanic arts and civil engineering; the agriculture; the English.” The College of Letters and Science was 
formally established in 1900. Colleges established later, though not necessarily under their current names, are: 
Agriculture (1901), Engineering (1907), Law (1909), Mines and Earth Resources (1917), Forestry, Wildlife and 
Range Sciences (1917), Education (1920), Business and Economics (1925), and Art and Architecture (1981). 
Graduate work has been under the supervision of the College of Graduate Studies since it was created in 1925. The 
Lionel Hampton School of Music (1969) and the School of Communication (1972) function within the College of 
Letters and Science, and the Margaret Ritchie School of Family and Consumer Sciences (1974) functions within the 
College of Agriculture. At UI, schools are not independent academic units. 

 
B. THE UNIVERSITY TODAY. 
 

B-1. The University of Idaho serves as the flagship research and land-grant institution of the state, is a Carnegie 
Doctoral/Research-Extensive institution, is a principal center for professional education, and is the state’s preeminent 
center for comprehensive and research-oriented graduate programs. [ed. 7-06] 

 
B-2. UI is a member of the National Association of State Universities and Land-Grant Colleges. It is accredited by 
the Northwest Commission on Colleges and Universities and accredited or approved for specific programs by the 
Accreditation Board for Engineering and Technology, American Bar Association, American Chemical Society, 
American Dietetics Association, American Society of Landscape Architects, Association of American Law Schools, 
Council for the Accreditation of Counseling and Related Educational Programs, National Architectural Accrediting 
Board, National Association of Schools of Art and Design, National Association of School Psychologists, National 
Association of Schools of Music, National Council for Accreditation of Teacher Education, and Society of American 
Foresters. [ed. 7-06] 

 
B-3. As noted in A-1, substantial federal land grants were made available during the territorial days and allocated to 
the university; the income from these properties still contributes to its support. Nevertheless, the institution’s main 
support is from annual legislative appropriations and, primarily for auxiliary services, from student fees. The 
university also receives gifts, grants, and endowments for scholarships, teaching, research, and development from 
many sources, both public and private, in part through the UI Foundation and the Idaho Research Foundation. 

 
B-4. Since its small beginning, the student body has grown to over 13,000 undergraduate, graduate and professional 
students and is made up largely of full-time students who live on campus or within easy commuting distance. 
Though most of the students come from Idaho, every state in the union and approximately 85 foreign countries are 
represented. There are more than 750 full-time faculty members in teaching, research, and service and approximately 
1500 staff and professional personnel. In addition, the university operates instructional/outreach- and research 
centers and stations around the state, offers a wide variety of high-school and college courses by correspondence, 
conducts general extension services and continuing-education programs in many localities, and participates in 
numerous interinstitutional programs. The main campus alone now covers over 300 acres and is the site of more than 
50 major buildings. Other university lands, including the nearby university farms and experimental forest, exceed 
8,000 acres. [ed. 7-06] 
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B-5. Following deliberations and recommendations from the specially appointed University Vision and Resources 
Task Force (summer 2004) and subsequent open commentary period, the sixteenth president of the University, 
Timothy P. White, developed the Plan for Renewal of People, Programs and Place (February 2005). The Plan is 
crafted around our identity as a student-centered, research-extensive and engaged learning community. The plan may 
be viewed on the web at: http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-
05.pdf&pid’78760&doc’1 [rev. 7-05, 7-06] 
 

http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-05.pdf&pid=78760&doc=1
http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-05.pdf&pid=78760&doc=1
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4320 
 

BOARD POLICY ON INTERCOLLEGIATE ATHLETICS 
 
PREAMBLE: This section outlines the Board of Regents’ policy on intercollegiate athletics. A previous avatar 
appeared in the 1979 Handbook. This section was rewritten in July of 1987 to reflect changes in the Regents’ policy. 
For further information, contact the President’s Office (208-885-6365). 
 
A. DELEGATION OF AUTHORITY. The regents have delegated to the president authority for the conduct of UI’s 
intercollegiate athletic program [see 4325 for a description of the program]. The board requires that the program be 
administered in conformity with its policies and those of the organizations and conferences with which UI is affiliated. 
The board’s basic policy is contained below. 
 
B. POLICY.  
 
 B-1. The board reaffirms the role of intercollegiate athletics as a legitimate and significant component of 

institutional activity. The responsibility for and control of institutional activities in this area rest with the board. 
 
 B-2. In the area of intercollegiate athletics, the board seeks to establish programs which provide opportunities for 

student athletes to attend college and participate in athletic programs while pursuing and completing academic 
degrees, reflect accurately the priorities and academic character of its institutions, and serve the needs of the 
institutions as they seek, through their athletic programs, to establish fruitful and sustaining relationships with their 
constituencies throughout the state and nation. 

 
 B-3. Given these goals, the board has a continuing concern and interest in the academic success of student athletes, 

the scope and level of competition, and the cost of athletic programs administered by its institutions. Consequently, 
the board will, from time to time, in the context of this policy statement, promulgate, as necessary, regulations 
governing the conduct of athletic programs at its institutions. 
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1140 
 

MISSION AND SCOPE OF PUBLIC HIGHER EDUCATION IN IDAHO 
 
PREAMBLE: The following statement of the mission and scope of public postsecondary education in Idaho was adopted 
on March 3, 1983, by the State Board of Education and Board of Regents of the University of Idaho. A section of the 
statement, dealing with the mission and scope of post secondary vocational-technical education, is not reproduced here. 
See also 1240, 1320, and 1340. [ed. 7-97] 
 
CONTENTS: 
 
A. Introduction 
B. The Roles of Postsecondary Education 
C. Principles Governing Instructional Programs 
 
A. INTRODUCTION. 
 

A-1. The state of Idaho has the responsibility to provide educational opportunities for its citizens. To this end the 
state supports a system of postsecondary education, governed by the State Board of Education, made up of its 
postsecondary schools, colleges, and universities. The institutions’ programs include a wide range of postsecondary 
offerings. Thus the system, through its institutions, is capable of awarding certificates and degrees at the associate, 
baccalaureate, master’s, and doctoral levels. 

 
A-2. Institutional role and mission statements [see 1240], together with this description of the system’s mission and 
scope, form the basic planning document to guide future decisions about public postsecondary education in Idaho. 
This planning document will allow the board to encourage diversity among the state’s institutions by two different 
means: (a) by authorizing programs that are compatible with the institutions’ role and mission statements and with 
that of the system of postsecondary education and (b) by supporting the different emphases and specialized programs 
on the several campuses. 

 
A-3. The scope and mission of postsecondary education will inevitably change. Therefore, the principles stated in 
this document must be reviewed and either reaffirmed or revised on a regular basis. 
 

B. THE ROLES OF POSTSECONDARY EDUCATION. The mission and scope of public postsecondary education 
in Idaho must reflect the state’s economy, geography, demography, and culture. The relevance of these must be stated in 
order to articulate the system’s general aims and the principles for achieving them. 
 

B-1. If Idaho is to develop and sustain a strong economic, cultural, and technological base, and if its citizens are to 
be equipped to lead satisfying and responsible lives, its educational institutions must provide quality instruction in 
the liberal arts, technology, professional careers, and basic and applied sciences. 

 
B-2. The needs of Idaho are changing, and the educational institutions must be capable of changing to meet new 
needs. 

 
B-3. Idaho, because of its widely dispersed population, cannot realistically provide complete geographic "equality" 
of access to all educational programs in all regions of the state. 

 
B-4. The long distances within the state, its diversified topography, and the locations of its existing institutions 
require that each one provide access to general education programs. 

 
B-5. While granting that all institutions have regional missions, and that all, therefore, will provide essential courses 
for regional clienteles, a number of programs offered by the institutions must serve a primarily statewide mission. 
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B-6. The discovery of new knowledge through research is an essential component in developing quality instruction. 
The knowledge gained through research also forms the cornerstone of many of the public services that the 
educational institutions provide the state’s citizens. 

 
B-7. Public service is an important responsibility of the institutions. 

 
C. PRINCIPLES GOVERNING INSTRUCTIONAL PROGRAMS. The principles to guide policy-making for 
instructional programs may conveniently be sorted into three classes: [C-1] those governing existing programs, [C-2] 
those governing new programs, and [C-3] those governing review of existing programs. The principles governing 
existing programs may usefully be further divided into two subclasses: [C-1-a] principles relevant to the programs that 
must be made available in all regions of the state, and [C-1-b] principles relevant to programs offered by single 
institutions. 
 

C-1. Principles Governing Existing Instructional Programs. 
 

a. Programs Made Available in All Regions of the State. 
 

(1) Recognizing our citizens’ needs for an understanding of human institutions and values, for an appreciation of 
their physical world and the things in it, and for basic skills in communication, mathematical calculations, and 
problem-solving, access to a broad core of studies in the liberal arts and sciences must be provided in all of the 
state’s institutions. Such studies are fundamental to all academic programs. 

 
(2) Certain professional and specialized programs widely needed by citizens and industries throughout the state 
(e.g., programs in education and business) may be made available in each region by the appropriate colleges and 
universities as consistent with their roles and missions. [ed. 7-00] 

 
(3) Duplication of certain programs is not only permissible, but is essential to the overall mission of 
postsecondary education. 

 
(4) Given the limitations of resources available to postsecondary education, institutions are encouraged to take 
maximum advantage of articulation, consortia, or other cooperative arrangements with other postsecondary 
institutions to deliver their educational services. 

 
b. Programs Not Uniformly Available at Institutions. 

 
(1) Programs of statewide significance (hereafter designated "statewide programs") shall be assigned as the 
responsibility of an appropriate institution. (a) Such programs shall be delivered by institutions capable of 
providing them at a high level of quality. (b) The offering of such programs carries with it the responsibility for 
meeting statewide rather than just regional needs. Institutions offering them must have adequate resources, and 
must be prepared through their budgetary processes to meet needs outside their regions by any of a variety of 
delivery methods. (c) Duplication of statewide programs can rarely be considered as justifiable. 

 
(2) The Board recognizes the need to provide a number of programs--usually technical or vocational in their 
aims--to meet the specific industrial or economic activities of a given region. (a) Such programs are usually 
offered by a SINGLE regional institution. (b) Because such programs are highly subject to changing economic 
and industrial needs, they may be created, altered, or eliminated on a very brief timetable. 
 

C-2. Principles Governing the Establishment of New Programs. 
 

a. The development of new programs will be initiated when there is a clear need for them. 
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b. The need for new programs will be assessed by the Academic Affairs Council. New program areas, once 
identified, will be assigned by the board to the appropriate institution for the purposes of planning. 
 
c. The board shall establish incentives to encourage the internal reallocation of resources as the primary method 
for funding new programs. 

 
d. Student exchange programs, resource sharing, and tuition reciprocity are encouraged as means for providing 
access to essential programs not available in the state. 

 
C-3. Principles Governing the Review of Existing Programs. Over future years, the roles and missions of 
institutions will change. Because the demand and funding for programs fluctuates, and the need for them may 
change radically over time, the board requires that all programs be subject to systematic review. 
 

a. The number of people served by postsecondary education will be determined by the level of funding. 
 

b. Institutions will be encouraged to shift resources internally to meet changing needs whenever possible. 
 

c. The board and its institutions shall strictly scrutinize all programs for continuing need and current levels of 
effectiveness, especially high-cost programs. 

 
d. The board and its institutions will consider alternative ways of supplementing funding for high-cost, low-
enrollment programs. 
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1220 
 

INSTITUTIONS OF HIGHER EDUCATION IN IDAHO 
 

PREAMBLE: This section enumerates and briefly describes the various institutions of higher education found in the 
state of Idaho, both public and private ones. It was first introduced to the Handbook in December of 1980 and has been 

revised from time to time since so as to maintain currency of information. 
 

CONTENTS: 
 

A. State System of Higher Education 
B. Private Institutions 

 
A. STATE SYSTEM OF HIGHER EDUCATION. The major components of the state system of higher education in 

Idaho include the State Board of Education and Board of Regents of the University of Idaho (a single body) and the 
public institutions of higher education. A basic objective is to provide a coordinated system in which the individuality 
of each institution is maintained, the students are afforded an education of high quality, and the Idaho taxpayers are 

assured of maximum efficiency and economy. 
 

 A-1. STATE BOARD OF EDUCATION AND BOARD OF REGENTS OF THE UNIVERSITY OF 
IDAHO. The board is responsible, in varying degrees, for the following institutions and agencies in Idaho: the state 

institutions of higher education, the public-school system, the community colleges, the State Department of Education, 
the Divisions of Vocational Education and Vocational Rehabilitation, the State School for the Deaf and the Blind, the 
Eastern Idaho Vocational-Technical School, the State Library, the State Historical Society, and the Idaho Educational 

Public Broadcasting System. [See also 1120 A-2 and 1520 I-1.] The staff in the Office of the State Board of Education, 
located at Boise, assists the board in all matters pertaining to its constitutional and statutory responsibilities. 

 
 A-2. UNIVERSITY OF IDAHO. UI’s history is outlined in 1120, its role and mission in 1240 B, and its 

particular functions and objectives in 1320. [ed. 7-97]  
 

 A-3. LEWIS-CLARK STATE COLLEGE. LCSC was established as Lewiston State Normal School in 
1893. In 1947 the name was changed to North Idaho College of Education and changed again in 1955 to Lewis-Clark 
Normal School. The legislature restored its four-year status in 1965 and gave the college its present name in 1971. For 

the statement of LCSC’s role and mission, see 1240 B-2 e. [ed. 7-97, 12-13] 
 

 A-4. IDAHO STATE UNIVERSITY. Located in Pocatello, ISU was established as the Academy of Idaho in 
1901, renamed the Idaho Technical Institute in 1915, reorganized as UI’s Southern Branch in 1927, designated as Idaho 
State College in 1947, and granted university status in 1963. For the statement of ISU’s role and mission, see 1240 B-4. 

[ed. 7-97, 12-13] 
 

 A-5. BOISE STATE UNIVERSITY. Founded in 1932, BSU began as a church-related junior college. After 
the church ties were severed in 1939, it was financed through taxation by a junior-college district. After becoming a 

four-year institution in 1965, Boise College entered the state system in 1969 as a comprehensive state college. 
University status was granted in 1974. For the statement of BSU’s role and mission, see 1240 B-1. [ed. 7-97] 

 
 A-6. NORTH IDAHO COLLEGE. Established in Coeur d’Alene in 1933 as a private junior college, NIC 
became a publicly supported institution in 1939. As a community college, it offers four associate degrees; its basic 

responsibilities include providing the first two years of a standard four-year program, vocational-technical preparation, 
and adult-education programs. Upper-division courses are sometimes offered on campus through UI.  

 
 A-7. COLLEGE OF SOUTHERN IDAHO. This two-year comprehensive community college located at 

Formatted: Centered

Formatted: Centered, Tab stops:  -0.5", Left + Not at 
0" +  0.25" +  0.49" +  0.74" +  0.99" +  1.24"



UI FACULTY-STAFF HANDBOOK 
Chapter I: HISTORY MISSION, GENERAL ORGANIZATION, AND GOVERNANCE 

Section 1220: Institutions of Higher Education in Idaho 
2006 (editorial) 

______________________________________________________________________________________________ 
 

 

Page 2 of 2 

Twin Falls has served the Magic Valley area of southern Idaho since 1964. Its primary function is to provide the first 
two years of college-level instruction, vocational-technical preparation, and adult-education programs; it confers 

associate degrees in arts, sciences, and applied science. 
 

 A-8. EASTERN IDAHO TECHNICAL COLLEGE. EITC was established by the legislature in 1970 to 
provide postsecondary vocational-technical programs in eastern Idaho. The school is located at Idaho Falls and its 

primary responsibility is to students of the 10 counties that constitute Junior College District Six. 
 

B. PRIVATE INSTITUTIONS. In addition to the public institutions described above, there are four private 
institutions of higher education in Idaho. Though these are not supported by the state and, therefore, are not under the 
aegis of the state board, they contribute significantly to higher education in Idaho, complementing the programs of the 

publicly supported institutions. 
 

 B-1. RICKS COLLEGE. Ricks College was founded in Rexburg in 1888 by the Church of Jesus Christ of 
Latter-day Saints as the Bannock Stake Academy. When it was recognized by the 

Idaho State Board of Education in 1917, the name was changed to Ricks Normal College. Its present name dates from 
1923. Ricks College provides a comprehensive program for freshmen and sophomores both in vocational-technical 

fields and in the arts and sciences. It confers associate degrees and one-year certificates. 
 

 B-2. ALBERTSON’S COLLEGE OF IDAHO. Located in Caldwell and founded in 1891 as the College of 
Idaho, this four-year institution is church-related (Presbyterian) but nonsectarian in instruction. It offers baccalaureate 

degrees in 30 major fields and master’s degrees in education. 
 

 B-3. NORTHWEST NAZARENE COLLEGE. Located in Nampa and founded in 1913, Northwest 
Nazarene College is affiliated with the Church of the Nazarene. This four-year, liberal arts college has a balanced 
program in the humanities, natural sciences, social sciences, and fine arts. NNC grants associate and baccalaureate 

degrees; it also offers master’s degrees in education. 
 

 B-4. COLLEGE OF ST. GERTRUDE. Operated by the Sisters of St. Benedict at Cottonwood and 
incorporated in 1956 to offer junior-college work, the College of St. Gertrude is a small school offering the degree of 

Associate in Arts. Its courses are offered in an evening program only and have been accepted for transfer to UI. 
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(e.g., to guide decisionmaking, mandate or constrain actions, mitigate institutional risk, etc.).  
 

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None. 
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
 
 FSH 4320 Board Policy on Intercollegiate Athletics, which is also proposed for deletion. 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
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UI FACULTY-STAFF HANDBOOK 
CHAPTER FOUR: 
ACADEMIC POLICIES AND REGULATIONS December 2006 
_____________________________________________________________________________________________ 
 

4325 
 

UI ORGANIZATION OF INTERCOLLEGIATE ATHLETICS 
 
PREAMBLE: This section outlines the organization of intercollegiate athletics at UI, including a statement of 
philosophy. The original avatar of this section was a part of the 1979 Handbook. It was rewritten in February of 1980 
to reflect the consolidation of men’s and women’s sports into a single athletic program. Since that time it has been 
revised to mark the dropping of men’s baseball and women’s field hockey (June, 1981) and men’s swimming 
(November, 1986), and the addition of women’s soccer, swimming, and golf (July, 2006). In July of 1996 it was revised 
to take note of the shift to the Big West athletic conference and in July of 2006 a shift to the Western Athletic 
Conference. For further information, contact Athletic Department (208-885-0200). See also 4320. 
 
CONTENTS: 
 
A. Athletic Department 
B. Statement of Philosophy 
C. Competitive Structure 
D. Sports Information 
 
A. ATHLETIC DEPARTMENT. The intercollegiate athletic program is administered by the Athletic Department. 
The department consists of the director of athletics, assistant director/senior women’s administrator, senior associate 
athletic director, assistant director for development, and the staff, coaches, and trainers for seven men’s and nine 
women’s teams. Approximately  330 students participate in intercollegiate athletics. [rev. 7-06] 
 
B. STATEMENT OF PHILOSOPHY. 
 

B-1. The Athletic Department adheres to the belief that intercollegiate athletics is an integral part of the 
educational framework of the university. The athletic program for men and women serves as a method of 
education by which a significant contribution may be made to the total development of the student-athlete. 
 
B-2. The athletic program serves to inspire the pursuit of excellence through the honest effort and personal 
integrity of all concerned and through the provision of coaching, facilities, and equipment to enable student-
athletes to realize their potential. In this way, the athletic program can be a source of pride for all associated with 
the university. 
 
B-3. The primary objective of the athletic program is to provide a quality competitive intercollegiate program for 
UI student-athletes that will enrich their lives, enhance the image of the institution, and be complementary to the 
academic mission of UI. 

 
C. COMPETITIVE STRUCTURE. UI belongs to both regional and national athletic associations. Any full-time 
undergraduate student who meets the standards for eligibility of the governing association is eligible to participate in 
intercollegiate athletics. For men’s and women’s athletics, membership is held in the Western Athletic Conference and 
in Division I of the National Collegiate Athletic Association (NCAA). UI fields teams for men in football, basketball, 
cross country, indoor track and field, outdoor track and field, tennis, and golf. Women’s teams compete in volleyball, 
basketball, indoor track and field, outdoor track and field, tennis, cross country, soccer, swimming, and golf. [rev. 7-
06] 
 
D. SPORTS INFORMATION. The director of sports information is responsible for publicity, promotion, and public 
relations for the intercollegiate athletic program. The duties of the director’s office include preparation of publications 
and news releases, relations with sports news media, and coordination of press-box arrangements. [ed. 7-97] 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 4 

Tuesday, September 8, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, Kirchmeier 
(Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Bridges (excused), Schwarzlaender (excused) 
Guest Speakers: Diane Whitney  

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  

 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #3 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #3. The minutes were 
approved as distributed. 

Chair’s Report:  
• Chair Kirchmeier invited everyone to congratulate Faculty Senator Dan Hickman. Last week Dan 

and his wife welcomed a baby boy named Charlie into the world! 
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please encourage fellow faculty members to 
attend so we can conduct the business which requires a quorum.  

• Three upcoming deadlines to keep in mind: 
o option to exclude spring and summer teaching evaluations from any review process 

(promotion, tenure, annual evaluations or third year reviews) ends on September 15.  
o Sabbatical applications are due on October 30. 
o Honorary degree nominations are due on November 16. 

Please help us spread the word about these upcoming deadlines by sharing with your colleagues 

There were no questions or comments following the Chair’s report. 
 
Provost’s Report:  

• Update on COVID-19: our schedule for surveillance testing moved up last week as a reaction 
to the increasing number of COVID-19 cases in Whitman County. A number of people were 
invited to voluntary testing: on-campus students, students from the Greek system or living off 
campus, and all our employees residing in Whitman County. That testing happened last week 
and we are planning to test more groups this week. We have moved forward with testing 
wastewater. The idea is to take wastewater samples from certain on-campus locations and 
test them for evidence of Corona virus. A team of U of I researchers and faculty, with the help 
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of Facilities, has developed 8 different places where they can take sewage samples coming 
out of buildings.  Some samples were taken last Thursday and results were available on 
Friday. Those results showed noticeable amount of COVID-19 in two dorm areas. There was a 
lot of discussion during the weekend about how to increase testing of students who live in 
those areas. In the meantime, researchers are continuing to develop their methods and plan 
to take a broader spectrum of samples. We will be testing the students from those dorm 
areas this week. The testing capacity will increase and will be moved back to campus for a 
few days. Our usual protocol is working well, with individuals who test positive moving into 
isolation, which is handled through Public Health. The situation could evolve quickly, as it 
happened between last Friday night and Tuesday morning, during which time multiple plans 
were put into place. As the situation continues to evolve, we will release updates on a weekly 
basis. 
Discussion: 
A Senator reported that, at the Renfrew Colloquium, the speaker mentioned that some 
specific neighborhoods had been tested but did not wish to identify those neighborhoods. 
The Senator also shared that she had become aware of concerns about the university not 
being transparent about surveillance testing. Provost Lawrence replied that he had not 
attended the colloquium. He wondered whether the neighborhoods mentioned in the 
presentation might be part of the Greek system.  
 

             There were no more questions or comments following the Provost’s report. 
  
Committee Reports/Voting Items  

• FSH 6990 tabled from 9/1/20 – continued conversation - Diane Whitney 
There was a motion (Tibbals/Lee-Painter) to bring back the issue for discussion. Chair 
Kirchmeier noted that, although Jodie Nicotra was absent, other members of the ad hoc 
committee that worked on FSH 6990 were present and could answer questions. 
Discussion: 
Vice-Chair Meeuf gave a brief summary of the status. Point D.3. of the policy was under 
discussion, in particular when to terminate the emergency actions and who has the authority 
to make that decision. Vice-Chair Meeuf showed two versions of the policy (referred to as A 
and B) he had drafted together with other Senators. In option A, the end of D.3  reads: 

 “In the absence of a declaration of public health emergency, the president, in consultation with 
Faculty Senate leadership, Staff Council leadership, and public health authorities, shall review the 
situation every 180 days to determine whether actions taken under this policy shall be 
terminated”.  

In option B, it says: “ 

 “In the absence of a declaration of public health emergency, actions taken under this policy will   
remain in effect for 180 days.  

a. At any time prior to the expiration of 180 days, the president, in consultation with 
Faculty Senate leadership, Staff Council leadership, and public health authorities, may 
terminate the temporary actions if deemed no longer necessary.  

b. Actions taken under this policy may be granted a one-time 180-day renewal by the 
president. Prior to renewing the actions, the president shall seek input from Faculty 
Senate leadership, Staff Council leadership, and public health authorities.” 
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A Senator asked what the rational was for choosing 180 days. Chair Kirchmeier responded that it 
was mainly a matter of consistency with the current Temporary Emergency COVID-19 Response 
policy. 

A motion was made (Ahmadzadeh/Dezzani) to amend the proposed policy as in option A. More 
discussion followed. After additional clarifications about the two options were provided, the 
motion was withdrawn by Ahmadzadeh with the approval of Dezzani. A Senator proposed that 
the president should consult with the full Senate and Staff Council after the 180-day period and 
not just with the leaderships of these bodies. This proposal gained traction. Vice-Chair Meeuf 
moved (and was seconded by Lee-Painter) to amend the policy with option B. The discussion 
that followed clearly favored removing the word “Leadership” from item D.3 so that Senate and 
Staff Council would be fully involved. Vice-Chair Meeuf accepted the friendly amendment to 
remove the word “Leadership.”  Lee-Painter approved the friendly amendment as well. A 
Senator asked to see the final version to be voted on, which was displayed on the screen. 
Vote: the motion to amend passes. 
 
Tibbals/Dezzani move to approve FSH 6990 with the amendments. Motion passes. This 
policy will be presented at the General Faculty Meeting of September 16th.  
 

• COVID-19 Committee Update – David Lee-Painter 
Committee Chair Lee-Painter noted that Provost Lawrence had already given a great update. 
The committee is retooling and adapting to better support the university efforts and avoid 
duplications. They plan to work more closely with the university Covid-19 Team. 
David Lee-Painter asked that his email address be included in the next set of Faculty Secretary 
talking points and encouraged everyone to email him with any questions. 

 
Other Announcements and Communications 

• Placing senators on committees (Vandal Star, Campus Planning Advisory Committee, Faculty 
and Staff Policy Group) 
o Vandal Star: Chair Kirchmeier explained that the committee meets every other Tuesday 

from 1:30pm to 2:30pm. Some Senators said they have some philosophical 
disagreement with Vandal Star and thus they prefer not to be involved. Chair Kirchmeier 
said that the committee has evolved and would really welcome Senate representation. 
No Senator  was yet ready to volunteer but they will think about it. 

o Campus Planning Advisory Committee: (Chair Kirchmeier placed the link to the 
committee description in the zoom chat). Senator Quinnett volunteered. 

o Faculty and Staff Policy Group (FSPG): Secretary Sammarruca gave a brief background 
on the FSPG membership described in FSH 1640.41. Last Spring, the Committee on  
Committees had agreed that a member of Faculty Senate would be appropriate along 
with the (already present) member of Staff Council. Charles Tibbles volunteered. 

 
• Chair Kirchmeier introduced the next 4 items. They are proposed for deletion because they 

are descriptive as opposed to being actual policies; or they are Board Policy and thus not 
under our purview; or because they are just outdated. 
o Remove FSH 1120 Origins and Growth of the UI (non-voting)  
o Remove FSH 4320 Board Policy on Intercollegiate Athletics (non-voting) 
o Remove FSH 1140 Mission and Scope of Higher Ed in Idaho (non-voting) 
o Remove FSH 1220 Institutions of Higher Ed in Idaho (non-voting) 
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There were no specific questions or comments about these 4 items. A Senator asked for 
clarifications about the nature and purpose of FSH. Secretary Sammarruca commented that 
FSH is meant to be a collection of policies, although redundant or out-of-place sections can 
be found in FSH, which is why some “house cleaning” is necessary. Invited to comment, 
Policy and Compliance Coordinator Diane Whitney expanded on the role of FSH and the 
meaning of a policy, which the university is bound to comply with. Board policy does not 
belong in FSH but can be linked and looked up online. Procedures to implement the policies 
in FSH have traditionally been housed in APM (Administrative Procedure Manual). Diane 
encouraged Senators to visit the policy website.  
 
Chair Kirchmeier reiterated that, indeed, we use FSH as a policy guide. When appropriate, we 
can link to other resources, such as special collections in the library, for historical 
background and other non-policy information about the university. 
 
o Discuss FSH 4325 UI Organization of Intercollegiate Athletics 

Discussion: 
This policy is proposed for deletion because, as it is written, it is mostly descriptive (thus 
not a policy) and outdated.  It’s about values rather than policy. Does someone think it 
should be rewritten as a policy?  As FSH 4325  is mostly about values, if it is deleted, do 
those values appear anywhere else in FSH? This is not clear. 
The Athletic Director and General Counsel do not think we need a policy on 
Intercollegiate Athletics. A Senator said it might be important to have some guidance. It 
could be turned into a policy. If so, how?   
 
A Senator asked whether there is faculty representation on Athletics Boards. In fact, 
one of the Senators is currently the senate representative at the President’s Athletics 
Advising Committee. He reported that the committee seldom meets (once a year). He had 
inquired with the committee about issues that Senate could take on but nothing came 
up. Chair Kirchmeier added that there is nothing in FSH 1640 dealing with athletics, and 
therefore Senate cannot charge that committee. 
 
Provost Lawrence noted that the committee has varied considerably between presidents. 
Also, depending on the situation in athletics, some groups may have been more involved 
than others. The U of I does have a faculty representative on Athletics, as required by  
NCAA. 
 
A Senator wondered whether faculty have any say in athletics. It was noted that, while 
athletics is outside faculty purview, other aspects such as GPA requirements and 
academic standing for athletes are faculty concerns. 
 
A Senator  suggested that this item may be more appropriate for the strategic plans of 
the Athletic Department. 
 
Chair Kirchmeier framed the question as:  shall we let FSH 4325 go for now, and later 
perhaps propose a new policy with additional components? Senators express agreement 
with that course of action. 
 

New Business 
      
Chair Kirchmeier encouraged Senators to use this space to propose new ideas for later discussion.  
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A Senator raised the issue of the budget. We have removed a number of fees, experienced drop in 
enrollment, lost revenue. Shall we expect more furlough?  Chair Kirchmeier invited provost Lawrence 
to provide a budget update the following week. 
 
Another Senator expressed serious concerns about  an aspect of the  P&T unit level review in FSH 
3500, namely, the gathering of input about the P&T candidate from all faculty, staff, and students in 
the unit. 
 
 A Senator was confused about the role of “Clinical Faculty” within the new P&T policy. 
 
Chair Kirchmeier noted that concerns/problems with the new P&T policy will be addressed at the 
Faculty Affairs Committee. 
 
Adjournment: There was a motion to adjourn (Chapman/Lee-Painter). The meeting was adjourned at 
5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



 

University of Idaho 
2019 – 2020 Faculty Senate Agenda 

 
Meeting # 4 

 
Tuesday, September 8, 2020 at 3:30 pm 

Zoom 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2019-2020 Faculty Senate Meeting #3, Sept. 1, 2020 Attach. #1 

 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Committee Report 
• FSH 6990 Tabled from 9/1/20 – continued conversation - Jodie Nicotra & Diane 

Whitney Attach. #2 
• COVID-19 Committee Update – David Lee-Painter 

 
VI. Other Announcements and Communications 

• Placing senators on committees (Vandal Star, Campus Planning Advisory Committee, 
Faculty and Staff Policy Group) 

• Remove FSH 1120 Origins and Growth of the UI (non-voting) Attach. #3 
• Remove FSH 4320 Board Policy on Intercollegiate Athletics (non-voting) Attach. #4 
• Remove FSH 1140 Mission and Scope of Higher Ed in Idaho (non-voting) Attach. #5 
• Remove FSH 1220 Institutions of Higher Ed in Idaho (non-voting) Attach. #6 
• Discuss FSH 4325 UI Organization of Intercollegiate Athletics Attach. #7 

 
VII. Special Orders 

 
VIII. New Business 

 
IX. Adjournment 

 
  



 

Attachments: 
 
• Attach. #1 Minutes of the 2019-2020 Faculty Senate Meeting #3, Sept. 1, 2020 
• Attach. #2 FSH 6990 Communicable Disease Emergency Response 
• Attach. #3 FSH 1120 Origins and Growth of the UI 
• Attach. #4 FSH 4320 Board Policy on Intercollegiate Athletics 
• Attach. #5 FSH 1140 Mission and Scope of Higher Ed in Idaho 
• Attach. #6 FSH 1220 Institutions of Higher Ed in Idaho 
• Attach. #7 FSH 4325 UI Organization of Intercollegiate Athletics 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 3 

Tuesday, September 1, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Keim, Kirchmeier 
(Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Schwarzlaender, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Hichman, R. Smith 
Guest Speakers: Jan Johnson, Sarah VanGundy, Jodie Nicotra, Diane Whitney 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. She remembered UI student 
Hailey King, who passed away on August 22, 2020, as a result of a car accident. Hailey was a senior 
majoring in Animal and Veterinary Science, and an involved and active student Leader. Chair 
Kirchmeier asked for a minute of silence in honor of the Vandal Family member who died. 

 
Approval of Minutes (vote):  

• Minutes of the 2019-20 Meeting #30 – Attach. #1  
There were no corrections to the minutes of the 2019-20 Meeting #30. The minutes were 
approved as distributed. 

• Minutes of the 2020-21 Meeting #1 – Attach. #2 & Meeting #2 – Attach. #3  
There were no corrections to the minutes of the 2020-21 Meeting #1 and Meeting #2. The 
minutes were approved as distributed. 

Consent Agenda:  
• Summer Committee Appointments – Attach. #4  

Chair Kirchmeier asked whether anyone wished to remove the item in Attachment #4 from 
the Consent Agenda for the purpose of discussing it. There were no objections to adopt the 
Consent Agenda without discussion. 

 
Chair’s Report:  

• Chair Kirchmeier welcomed everyone to the 2020-2021 Faculty Senate. She hopes there will 
be time in this “space” for every voice to be heard. We can expect this to be a challenging 
year for this group. And, as we prepare to advocate on behalf of faculty, staff, and students, 
we are sure to have conflicting perspectives. It is important that we work together to create a 
space in which we listen to each other, assume good intent, and strive for consensus to 
move us forward. Thank you for taking the time to be part of this branch of shared 
governance. It’s time to get to work! 

• Some ground rules and protocol issues: 
o Chair Kirchmeier encouraged members to change their display name to their preferred 

name and pronouns, as well as the college or group they represent. 
o Members should make use of the electronic “raise my hand” feature.  
o Questions can also be typed in the chat. 

• Chair Kirchmeier welcomed the new student members and asked them to introduce themselves. 
They are: Savannah Stroebel, ASUI Academic Affairs Officer; Sierra Brantz, ASUI Health, 
Wellness, and Safety; Seth Rose, second year Ph.D. student in Education. The student members 
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expressed their enthusiasm for the opportunity to be a communication vehicle between Senate 
and their organizations. 

• Faculty Senate has been invited to participate in the campus interview process for the new Chief 
Marketing Officer/Executive Director for University Communications and Marketing. Senators 
should have received three meeting invites from Brenda Helbling—one for yesterday at 2pm, 
one for tomorrow at 4pm, and a third for Thursday at 1pm. These invites show up as “Joint 
Faculty Senate & Staff Council meeting with CMO/ED of UCM Candidate.” Please attend if you 
are able; only 3 Faculty Senate members attended yesterday’s session. For more information: 
https://www.uidaho.edu/president/search/ex-dir-ucm 

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please help us recruit faculty members to attend 
so we can have a quorum. 

• The option to exclude spring and summer teaching evaluations from any review process 
(promotion, tenure, annual evaluations or third year reviews) ends on September 15. Please 
remind your colleagues of this opportunity and upcoming deadline. 

There were no questions or comments following the Chair’s report. 
 
Provost’s Report:  

• Interim Provost Lawrence elaborated on the September 15 deadline for choosing to have 
Spring and Summer 2020 course evaluations dropped from any review process. Faculty can 
exercise this option for all classes or only for some. 

• “Talks with Torrey” will resume, probably the week of the 14th, on alternating days. During the 
summer, there was great attendance and conversations. People can communicate any 
questions or concerns, and questions can be submitted in advance. They are open to 
everyone. 

• The search for a dean will soon start in the College of Education, Health, and Human 
Science. 

• Updates will come concerning the development of the new university budget model. 
• Update on COVID-19 testing: to date, we have completed 7,700 tests, with about 1.1% 

positive results. On the other hand, the situation in Pullman is quite alarming. The National 
Guard has been called in to help with testing. We are now in an interim phase before 
entering a phase of surveillance testing, which may start next week (more information to 
come). Surveillance testing can be done in a number of ways. If an individual is experiencing 
symptoms, they should contact the Vandal Health Clinic to be guided through the protocol. 
Others who may desire a test should send an email to covid19questions@uidaho.edu. 
Testing protocol will continue to evolve through the year. 

 
Discussion: 
In response to a question, Provost Lawrence confirmed that students and employees can be retested 
at no cost if they show symptoms or may have come in contact with the virus.  
 
A Senator inquired about the list of students who are not eligible to attend classes in person and 
whether that will continue to be provided. Provost Lawrence said that currently there are still some  
students on the list. Lists will continue until no names remain or we move to the next testing phase. 
 
A Senator asked about protocols (specifically with regard to in-person classes) for faculty, graduate 
TAs, or students who are contacted by health officials via contact tracing. Provost Lawrence noted 
that the institution can support students only if they know about them. For instance, if students have 
been tested elsewhere, such as at Gritman, and are in quarantine, the university can help with meal 

https://www.uidaho.edu/president/search/ex-dir-ucm
mailto:covid19questions@uidaho.edu
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delivery if the student lives in university residences. Names can be submitted through the 
VandalCARE system. 
 
On a different topic, a Senator inquired about possible new regulations to be issued by the Federal 
Government which might impact collection of social security. Provost Lawrence noted that there may 
be State Board and State regulations to consider. The university is looking into requirements and 
their impact. Nothing has been decided at this time. 
 
The discussion moved back to COVID-19 testing. What is the protocol for students who are contacted 
by health officials with quarantine instructions? Provost Lawrence reiterated that the university 
needs to know who they are in order to provide assistance. Our system is working well, we are not 
overwhelmed by students requiring isolation. 
 
There was a question about enrollment. Provost Lawrence reported a drop of 5.1%. Normally, by the 
10th day of the semester, one can have a more reliable figure. But, due the current circumstances, 
we have extended the deadline for dropping. The degree of financial impact depends on the type of 
students we are losing (that is, whether they are full-time, in-state or out-of-state, etc.). Financially, 
we need to deal with both legislative holdbacks and drop in enrollment. 
 
A senator asked whether free flu shots will be provided this year. Provost Lawrence replied that he 
has encouraged the Dean of Students to do that. They are working on it, and updates will be 
communicated soon, probably next week. 
 
Committee Reports/Voting Items  

• COVID 19 Committee (update) - David Lee-Painter  
David Lee-Painter provided a brief update on the committee’s progress. The committee is 
proceeding well and moving forward. One document was forwarded to the President and the 
Provost. 

Discussion: 
A Senator heard that at ISU the infection rate is 28%. He thanked everyone at U of I who worked 
tirelessly to increase safety. Provost Lawrence appreciated the comment. He reminded everyone 
that we all need to be diligent.  
 
David Lee-Painter will be happy to receive email with any questions or concerns. 

 
• UBUNTU (update) - Jan Janson and Sarah VanGundy - Attach. #5 

Jan Johnson gave a brief update of the recent activities within the UBUNTU committee. They 
were working on an anti-bullying policy when COVID-19 hit and slowed plans down. They 
became involved when students were uncomfortable about having Chick-fil-A as a vendor on 
campus. They are exploring the possibility to have a member of their committee be part of 
the vetting process when vendors apply. For more than a year, they have been working on a 
diversity resolution with several groups and faculty. On June 3rd, they sent a letter to the 
President to condemn police brutality and systemic racism. Soon, UBUNTU will bring the 
resolution before Senate for a vote. 

Discussion: 
Some Senator expressed gratitude for the committee’s work.  
 
How about a curriculum about systemic racism to be presented to student groups on campus? 
This idea was welcomed by Vice-Chair Meeuf, who suggested to take it up with the Sociology 
department, which oversees the certificate in Diversity and Inclusion. 
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Some Senators observed that the word “equity” might be more appropriate than “inclusion”. Jan 
Johnson agreed. 
 
Another Senator proposed an ISEM class on systemic racism. 
 
Chair Kirchmeier and Host Espinoza suggested that Senators email their ideas to Jan and also 
connect with the Sociology department. PCDI was also identified as a group who might want to 
be involved. 

 
A Senator wondered whether Jan could suggest specific policies for Senate to work on this year. 
Jan said she will take the question to UBUNTU and provide a detailed response later. She 
stressed that a main goal is to raise awareness about systemic racism. 
 
Chair Kirchmeier thanked Jan Johnson and encouraged Senators to email her any time.  

 
• FSH 6990 Communicable Disease Emergency Response (vote); Jodie Nicotra - Attach. #6  

Committee Chair Jodie Nicotra provided a brief background on FSH 6990. The development 
of FSH 6990 came out of the need for a permanent policy to replace temporary emergency 
policy FSH 6990 COVID-19 Emergency Response. She went through the proposed policy 
section by section. The committee decided to take the definitions of “communicable disease” 
and “outbreak” from those used by the Idaho Department of Health and Welfare. Jodie 
explained that section D.1 describes how the health emergency is declared, in which case 
the provisions of section D.2 are triggered. D.2 gives the authority to adopt temporary 
policies and procedures which may deviate from existing ones. The policy gives the university 
some leeway to act fast if needed. Finally, section D.3 establishes how the health emergency 
ends, at which point actions taken under FSH 6990 are terminated. 

       Discussion:   
       A lively discussion followed. It was noted that there is a language inconsistency between      
       Sections D.1, D.2, and D.3 of the policy. In D.1 and in D.3, it is prescribed that the president will  
       consult with “…Senate Leadership and Staff Council Leadership…”, whereas section D.2 Faculty  
       Senate and Staff Council are mentioned as the consulting bodies.  Several opinions were  
       exchanged: some Senator expressed concerns about a situation where the university needs to  
       act quickly and consulting with the larger bodies may not be practical or feasible. On the other  
       hand -- another participant argued – we shouldn’t constrain ourselves too much, such that we 
       may not be able to consult with Senate or Staff Council if the policy is too restrictive. 
 
       Another concern was raised. Is the policy too broad, in the sense that it gives too much power 
       to the president?  A Senator argued that a university leadership willing to abuse the policy 
       would imply a whole different level pf problem. Perhaps it is best to assume a more positive set  
       of circumstances. The question on the table is: how to determine when and how the end of the   
       health emergency should be declared?    
 
      The discussion moved back to the inconsistency between D.1, D.3 and D.2. The following  
      motion was made (Meeuf/Tibbals): In D.2, replace “Staff Council and Senate” with “Staff 
      Council Leadership and Senate Leadership”.  
      Any discussion? There was none. 
      Vote: motion passes. 
 
     The discussion continued about the authority to trigger an end of the emergency. It was 
     pointed out that the committee had proposed that Senate should “consent” (see section D.1), 
      but was advised by General Counsel that such formulation is unacceptable as the 



 

 5 

      president   does not need Senate’s consent. 
 
     Should we set a definite time for assessing the situation? “Periodically” (see section D.3) seems 
     too vague. A Senator proposed that Faculty Senate must approve continuation of the 
     emergency actions every 4 months. Another Senator agreed that this is a reasonable request and 
     not an unfair burden on senate. Other Senators agreed that the current formulation is too “open- 
     ended”, although they the administration should have some flexibility. 
 
     The following amendment (McIntosh/Fairley) was proposed: “Faculty Senate must approve 
     continuation of emergency actions every 4 months, unless the end of the 4 months occurs 
     during the summer when Senate is in recess, in which case the approval must be received as 
     soon as the senate begins to meet during the academic year”. 
    Senate proceeds to vote on the motion: 8 in favor, 11 opposed. The motion failed. 
 
    Chair Kirchmeier: We can table the issue until next week, or vote on the original committee 
    Motion as in Attach. #6. 
    Motion to table the discussion until next week: Lee-Painter/Carney. All in favor.  
 
 
Adjournment: There was a motion to adjourn (Fairley/Dezzani). The meeting was adjourned at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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FSH 6990 

Communicable Disease Emergency Response 

 

A. Scope. This policy applies to all University of Idaho students and employees. 

B. Purpose. The purpose of this policy is to ensure that the University is able to respond quickly and 
effectively to protect the UI community and the interests of the institution in the event of a public 
health emergency caused by a communicable disease outbreak. 

C. Definitions 

1. Communicable disease: A disease which may be transmitted from one person or an animal to 
another person either by direct contact or through an intermediate host, vector, inanimate 
object, or other means which may result in infection, illness, disability or death.  

2. Outbreak: An unusual rise in the incidence of a disease. An outbreak may consist of a single 
case.  

3. Public health emergency: For the purposes of this policy, a communicable disease outbreak is 
determined to be a public health emergency by local, state, or federal health authorities.  

D. Policy 

 1. Applicability. In the event of a communicable disease outbreak, the president will consult with 
local, state, or federal health authorities as appropriate. If the outbreak is determined by public 
health authorities to be a public health emergency, the president may take action under the 
provisions of D-2. In the absence of a declaration of public health emergency, and if necessary to 
protect the UI community and the interests of the institution,  the president may, after 
consultation with public health authorities, and with the consent of Faculty Senate leadership 
and Staff Council leadership, take action under the provisions of D-2.  

2. Temporary policies and procedures. To the extent necessary to implement or enforce the 
University’s response to a public health emergency caused by a communicable disease 
outbreak, the University may establish temporary policies and procedures which may be 
inconsistent with existing policies and procedures. Prior to final implementation, the 
administration shall seek the input of affected constituencies, Staff Council leadership, and 
Faculty Senate leadership as appropriate and reasonable under the circumstances. Any such 
policy or procedure must be approved by the president or designee and published online, with a 
notice published in the Register as soon as reasonably practical.  

3. Termination. If there is a declaration of public health emergency by local, state, or federal 
authorities, temporary actions under this policy will remain in effect only for so long as the 
declaration of public health emergency remains in effect. In the absence of a declaration of 
public health emergency, the president, in consultation with Faculty Senate leadership, and Staff 
Council leadership, and in consultation with public health authorities, shall periodically assess 
the situation and determine whether actions taken under this policy shall be terminated. 

Commented [WD(1]: Definition drawn from 
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf.  

Commented [WD(2]: Definition drawn from 
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/D
isease%20Summaries/Rules%20Regulations.pdf; committee 
concerned about ambiguity but will address possible 
amendment to definition at later date. 

Commented [WD(3]: Board policy I.E.2.a. states that 
“[f]or the higher education institutions, the Board expects 
the Presidents to obtain the necessary input from the 
faculty, classified and exempt employees, and students, but 
it holds the Presidents ultimately responsible for the well-
being of the institutions, and final decisions at the 
institutional level rest with the Presidents.” 

https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf
https://healthandwelfare.idaho.gov/Portals/0/Health/Epi/Disease%20Summaries/Rules%20Regulations.pdf


E. Effective date. This policy shall be effective as of the date of final approval.  
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1120 
 

ORIGINS AND GROWTH OF 
THE UNIVERSITY OF IDAHO 

 
PREAMBLE: This section sketches a very brief history of the University of Idaho. Fuller information can be found in 
Statutes and Decisions Relating to the University of Idaho by Harrison Dale, former president of the university (Boise, 
1944) [see the Appendix], Beacon for Mountain and Plain: Story of the University of Idaho by Rafe Gibbs (Moscow, 
University of Idaho Press, 1962), This Crested Hill: An Illustrated History of the University of Idaho by Keith C. 
Peterson (Moscow, University of Idaho Press, 1987). This section was written by the Faculty Secretary’s Office for the 
1979 edition of the Handbook and has been updated so as to maintain currency of information from time to time since. 
Unless otherwise noted, the text is as of July 1996. [ed./rev. 7-98] 
 
 
CONTENTS: 
 
A. Origins 
B. The University Today 
 
A. ORIGINS. [See also Appendix I.] 
 

A-1. Recognizing that education was vital to the development of Idaho, the legislature set as a major objective the 
establishment of an institution that would offer to all the people of the territory, on equal terms, higher education that 
would excel not only in the arts, letters, and sciences, but also in the agricultural and mechanic arts. The federal 
government’s extensive land grants, particularly under the Morrill Act of 1862, provided substantial assistance in 
this undertaking. Subsequent federal legislation provided further for the teaching function of the institution and for 
programs of research and extension. In all, approximately 240,000 acres were allocated to the support of Idaho’s 
land-grant institution. 

 
A-2. After selecting Moscow as the site for the new university, in part because Moscow was located in the “center of 
one of the richest and most populous agricultural sections in the entire Northwest” and the surrounding area was not 
subject to the “vicissitudes of booms, excitement, or speculation,” the University of Idaho was founded January 30, 
1889, by an act of the 15th and last territorial legislature. That act, commonly known as the university’s charter, 
became a part of Idaho’s organic law by virtue of its confirmation under article IX, section 10, of the state 
constitution when Idaho was admitted to the union. As the constitution of 1890 provides, “The location of the 
University of Idaho, as established by existing laws, is hereby confirmed. All the rights, immunities, franchises, and 
endowments heretofore granted thereto by the territory of Idaho are hereby perpetuated unto the said university. The 
regents shall have the general supervision of the university and the control and direction of all the funds of, and 
appropriations to, the university, under such regulations as may be prescribed by law.” Under these provisions, the 
University of Idaho was given status as a constitutional entity. Though the university is to be governed under 
regulations as may be prescribed by law, the regents were specifically given control of the funds and conditions of 
employment. Thus, the Board of Regents (designated in the territorial act as a body corporate and named “The 
Regents of the University of Idaho”) has wide-ranging authority not inherent in the governing board of the other 
institutions in Idaho’s state system of higher education. 

 
A-3. The regents were also empowered to appoint the university president to administer the institution and serve as 
president of the university faculty and of the constituent and associated faculties. As provided in the territorial act, 
the president is the “executive head of the instructional force” and gives “general direction to the instruction and 
scientific investigation of the university.” The act also entrusted the immediate government of the University of 
Idaho to the faculty. The tradition that the faculty, the president, and the regents are jointly responsible for governing 
this university has continued to the present. 
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A-4. James H. Forney was named acting president from 1881-1892 and Franklin B. Gault became the first president, 
welcoming about 30 students and one other professor when the university officially opened its doors, October 3, 
1892. Most of the students who entered in 1892 were at the preparatory level; thus, the first graduating class in 1896 
numbered only four (two men and two women). The following year the first master’s degree was awarded, and the 
next year saw the appointment of a new president, Joseph P. Blanton, who served until 1900. Since then, UI has had 
the following presidents: James A. MacLean (1900-1913), Melvin A. Brannon (1914-1917), Ernest H. Lindley 
(1917-1920), Alfred H. Upham (1920-1928), Frederick J. Kelly (1928-1930), Mervin G. Neale (1930-1937), 
Harrison C. Dale (1937-1946), Jesse E. Buchanan (1946-1954), Donald R. Theophilus (1954-1965), Ernest W. 
Hartung (1965-1977), Richard D. Gibb (1977-1989), Elisabeth A. Zinser (1989-1995), Thomas O. Bell, Interim 
President (1995-1996), and Robert A. Hoover, (1996-2003), Gary G. Michael, Interim President (2003-2004), 
Timothy P. White, (2004-2008) Steve Daley-Laursen, Interim President (2008-2009), M. Duane Nellis (2009-2013) 
and Donald L. Burnett Jr., Interim President (2013-2014), Charles (Chuck) A. Staben (2014-present). [rev. 7-06, rev. 
8-13, 3-14] 

 
A-5. The university catalog for 1893 states that the “college or department of arts,” “the college or department of 
letters,” and “the college or department of agriculture” offered five “collegiate courses”: “the classical; the scientific; 
the mechanic arts and civil engineering; the agriculture; the English.” The College of Letters and Science was 
formally established in 1900. Colleges established later, though not necessarily under their current names, are: 
Agriculture (1901), Engineering (1907), Law (1909), Mines and Earth Resources (1917), Forestry, Wildlife and 
Range Sciences (1917), Education (1920), Business and Economics (1925), and Art and Architecture (1981). 
Graduate work has been under the supervision of the College of Graduate Studies since it was created in 1925. The 
Lionel Hampton School of Music (1969) and the School of Communication (1972) function within the College of 
Letters and Science, and the Margaret Ritchie School of Family and Consumer Sciences (1974) functions within the 
College of Agriculture. At UI, schools are not independent academic units. 

 
B. THE UNIVERSITY TODAY. 
 

B-1. The University of Idaho serves as the flagship research and land-grant institution of the state, is a Carnegie 
Doctoral/Research-Extensive institution, is a principal center for professional education, and is the state’s preeminent 
center for comprehensive and research-oriented graduate programs. [ed. 7-06] 

 
B-2. UI is a member of the National Association of State Universities and Land-Grant Colleges. It is accredited by 
the Northwest Commission on Colleges and Universities and accredited or approved for specific programs by the 
Accreditation Board for Engineering and Technology, American Bar Association, American Chemical Society, 
American Dietetics Association, American Society of Landscape Architects, Association of American Law Schools, 
Council for the Accreditation of Counseling and Related Educational Programs, National Architectural Accrediting 
Board, National Association of Schools of Art and Design, National Association of School Psychologists, National 
Association of Schools of Music, National Council for Accreditation of Teacher Education, and Society of American 
Foresters. [ed. 7-06] 

 
B-3. As noted in A-1, substantial federal land grants were made available during the territorial days and allocated to 
the university; the income from these properties still contributes to its support. Nevertheless, the institution’s main 
support is from annual legislative appropriations and, primarily for auxiliary services, from student fees. The 
university also receives gifts, grants, and endowments for scholarships, teaching, research, and development from 
many sources, both public and private, in part through the UI Foundation and the Idaho Research Foundation. 

 
B-4. Since its small beginning, the student body has grown to over 13,000 undergraduate, graduate and professional 
students and is made up largely of full-time students who live on campus or within easy commuting distance. 
Though most of the students come from Idaho, every state in the union and approximately 85 foreign countries are 
represented. There are more than 750 full-time faculty members in teaching, research, and service and approximately 
1500 staff and professional personnel. In addition, the university operates instructional/outreach- and research 
centers and stations around the state, offers a wide variety of high-school and college courses by correspondence, 
conducts general extension services and continuing-education programs in many localities, and participates in 
numerous interinstitutional programs. The main campus alone now covers over 300 acres and is the site of more than 
50 major buildings. Other university lands, including the nearby university farms and experimental forest, exceed 
8,000 acres. [ed. 7-06] 
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B-5. Following deliberations and recommendations from the specially appointed University Vision and Resources 
Task Force (summer 2004) and subsequent open commentary period, the sixteenth president of the University, 
Timothy P. White, developed the Plan for Renewal of People, Programs and Place (February 2005). The Plan is 
crafted around our identity as a student-centered, research-extensive and engaged learning community. The plan may 
be viewed on the web at: http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-
05.pdf&pid’78760&doc’1 [rev. 7-05, 7-06] 
 

http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-05.pdf&pid=78760&doc=1
http://www.president.uidaho.edu/documents/Strategic%20Directions2-11-05.pdf&pid=78760&doc=1
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4320 
 

BOARD POLICY ON INTERCOLLEGIATE ATHLETICS 
 
PREAMBLE: This section outlines the Board of Regents’ policy on intercollegiate athletics. A previous avatar 
appeared in the 1979 Handbook. This section was rewritten in July of 1987 to reflect changes in the Regents’ policy. 
For further information, contact the President’s Office (208-885-6365). 
 
A. DELEGATION OF AUTHORITY. The regents have delegated to the president authority for the conduct of UI’s 
intercollegiate athletic program [see 4325 for a description of the program]. The board requires that the program be 
administered in conformity with its policies and those of the organizations and conferences with which UI is affiliated. 
The board’s basic policy is contained below. 
 
B. POLICY.  
 
 B-1. The board reaffirms the role of intercollegiate athletics as a legitimate and significant component of 

institutional activity. The responsibility for and control of institutional activities in this area rest with the board. 
 
 B-2. In the area of intercollegiate athletics, the board seeks to establish programs which provide opportunities for 

student athletes to attend college and participate in athletic programs while pursuing and completing academic 
degrees, reflect accurately the priorities and academic character of its institutions, and serve the needs of the 
institutions as they seek, through their athletic programs, to establish fruitful and sustaining relationships with their 
constituencies throughout the state and nation. 

 
 B-3. Given these goals, the board has a continuing concern and interest in the academic success of student athletes, 

the scope and level of competition, and the cost of athletic programs administered by its institutions. Consequently, 
the board will, from time to time, in the context of this policy statement, promulgate, as necessary, regulations 
governing the conduct of athletic programs at its institutions. 
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1140 
 

MISSION AND SCOPE OF PUBLIC HIGHER EDUCATION IN IDAHO 
 
PREAMBLE: The following statement of the mission and scope of public postsecondary education in Idaho was adopted 
on March 3, 1983, by the State Board of Education and Board of Regents of the University of Idaho. A section of the 
statement, dealing with the mission and scope of post secondary vocational-technical education, is not reproduced here. 
See also 1240, 1320, and 1340. [ed. 7-97] 
 
CONTENTS: 
 
A. Introduction 
B. The Roles of Postsecondary Education 
C. Principles Governing Instructional Programs 
 
A. INTRODUCTION. 
 

A-1. The state of Idaho has the responsibility to provide educational opportunities for its citizens. To this end the 
state supports a system of postsecondary education, governed by the State Board of Education, made up of its 
postsecondary schools, colleges, and universities. The institutions’ programs include a wide range of postsecondary 
offerings. Thus the system, through its institutions, is capable of awarding certificates and degrees at the associate, 
baccalaureate, master’s, and doctoral levels. 

 
A-2. Institutional role and mission statements [see 1240], together with this description of the system’s mission and 
scope, form the basic planning document to guide future decisions about public postsecondary education in Idaho. 
This planning document will allow the board to encourage diversity among the state’s institutions by two different 
means: (a) by authorizing programs that are compatible with the institutions’ role and mission statements and with 
that of the system of postsecondary education and (b) by supporting the different emphases and specialized programs 
on the several campuses. 

 
A-3. The scope and mission of postsecondary education will inevitably change. Therefore, the principles stated in 
this document must be reviewed and either reaffirmed or revised on a regular basis. 
 

B. THE ROLES OF POSTSECONDARY EDUCATION. The mission and scope of public postsecondary education 
in Idaho must reflect the state’s economy, geography, demography, and culture. The relevance of these must be stated in 
order to articulate the system’s general aims and the principles for achieving them. 
 

B-1. If Idaho is to develop and sustain a strong economic, cultural, and technological base, and if its citizens are to 
be equipped to lead satisfying and responsible lives, its educational institutions must provide quality instruction in 
the liberal arts, technology, professional careers, and basic and applied sciences. 

 
B-2. The needs of Idaho are changing, and the educational institutions must be capable of changing to meet new 
needs. 

 
B-3. Idaho, because of its widely dispersed population, cannot realistically provide complete geographic "equality" 
of access to all educational programs in all regions of the state. 

 
B-4. The long distances within the state, its diversified topography, and the locations of its existing institutions 
require that each one provide access to general education programs. 

 
B-5. While granting that all institutions have regional missions, and that all, therefore, will provide essential courses 
for regional clienteles, a number of programs offered by the institutions must serve a primarily statewide mission. 
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B-6. The discovery of new knowledge through research is an essential component in developing quality instruction. 
The knowledge gained through research also forms the cornerstone of many of the public services that the 
educational institutions provide the state’s citizens. 

 
B-7. Public service is an important responsibility of the institutions. 

 
C. PRINCIPLES GOVERNING INSTRUCTIONAL PROGRAMS. The principles to guide policy-making for 
instructional programs may conveniently be sorted into three classes: [C-1] those governing existing programs, [C-2] 
those governing new programs, and [C-3] those governing review of existing programs. The principles governing 
existing programs may usefully be further divided into two subclasses: [C-1-a] principles relevant to the programs that 
must be made available in all regions of the state, and [C-1-b] principles relevant to programs offered by single 
institutions. 
 

C-1. Principles Governing Existing Instructional Programs. 
 

a. Programs Made Available in All Regions of the State. 
 

(1) Recognizing our citizens’ needs for an understanding of human institutions and values, for an appreciation of 
their physical world and the things in it, and for basic skills in communication, mathematical calculations, and 
problem-solving, access to a broad core of studies in the liberal arts and sciences must be provided in all of the 
state’s institutions. Such studies are fundamental to all academic programs. 

 
(2) Certain professional and specialized programs widely needed by citizens and industries throughout the state 
(e.g., programs in education and business) may be made available in each region by the appropriate colleges and 
universities as consistent with their roles and missions. [ed. 7-00] 

 
(3) Duplication of certain programs is not only permissible, but is essential to the overall mission of 
postsecondary education. 

 
(4) Given the limitations of resources available to postsecondary education, institutions are encouraged to take 
maximum advantage of articulation, consortia, or other cooperative arrangements with other postsecondary 
institutions to deliver their educational services. 

 
b. Programs Not Uniformly Available at Institutions. 

 
(1) Programs of statewide significance (hereafter designated "statewide programs") shall be assigned as the 
responsibility of an appropriate institution. (a) Such programs shall be delivered by institutions capable of 
providing them at a high level of quality. (b) The offering of such programs carries with it the responsibility for 
meeting statewide rather than just regional needs. Institutions offering them must have adequate resources, and 
must be prepared through their budgetary processes to meet needs outside their regions by any of a variety of 
delivery methods. (c) Duplication of statewide programs can rarely be considered as justifiable. 

 
(2) The Board recognizes the need to provide a number of programs--usually technical or vocational in their 
aims--to meet the specific industrial or economic activities of a given region. (a) Such programs are usually 
offered by a SINGLE regional institution. (b) Because such programs are highly subject to changing economic 
and industrial needs, they may be created, altered, or eliminated on a very brief timetable. 
 

C-2. Principles Governing the Establishment of New Programs. 
 

a. The development of new programs will be initiated when there is a clear need for them. 
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b. The need for new programs will be assessed by the Academic Affairs Council. New program areas, once 
identified, will be assigned by the board to the appropriate institution for the purposes of planning. 
 
c. The board shall establish incentives to encourage the internal reallocation of resources as the primary method 
for funding new programs. 

 
d. Student exchange programs, resource sharing, and tuition reciprocity are encouraged as means for providing 
access to essential programs not available in the state. 

 
C-3. Principles Governing the Review of Existing Programs. Over future years, the roles and missions of 
institutions will change. Because the demand and funding for programs fluctuates, and the need for them may 
change radically over time, the board requires that all programs be subject to systematic review. 
 

a. The number of people served by postsecondary education will be determined by the level of funding. 
 

b. Institutions will be encouraged to shift resources internally to meet changing needs whenever possible. 
 

c. The board and its institutions shall strictly scrutinize all programs for continuing need and current levels of 
effectiveness, especially high-cost programs. 

 
d. The board and its institutions will consider alternative ways of supplementing funding for high-cost, low-
enrollment programs. 
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1220 
 

INSTITUTIONS OF HIGHER EDUCATION IN IDAHO 
 

PREAMBLE: This section enumerates and briefly describes the various institutions of higher education found in the 
state of Idaho, both public and private ones. It was first introduced to the Handbook in December of 1980 and has been 

revised from time to time since so as to maintain currency of information. 
 

CONTENTS: 
 

A. State System of Higher Education 
B. Private Institutions 

 
A. STATE SYSTEM OF HIGHER EDUCATION. The major components of the state system of higher education in 

Idaho include the State Board of Education and Board of Regents of the University of Idaho (a single body) and the 
public institutions of higher education. A basic objective is to provide a coordinated system in which the individuality 
of each institution is maintained, the students are afforded an education of high quality, and the Idaho taxpayers are 

assured of maximum efficiency and economy. 
 

 A-1. STATE BOARD OF EDUCATION AND BOARD OF REGENTS OF THE UNIVERSITY OF 
IDAHO. The board is responsible, in varying degrees, for the following institutions and agencies in Idaho: the state 

institutions of higher education, the public-school system, the community colleges, the State Department of Education, 
the Divisions of Vocational Education and Vocational Rehabilitation, the State School for the Deaf and the Blind, the 
Eastern Idaho Vocational-Technical School, the State Library, the State Historical Society, and the Idaho Educational 

Public Broadcasting System. [See also 1120 A-2 and 1520 I-1.] The staff in the Office of the State Board of Education, 
located at Boise, assists the board in all matters pertaining to its constitutional and statutory responsibilities. 

 
 A-2. UNIVERSITY OF IDAHO. UI’s history is outlined in 1120, its role and mission in 1240 B, and its 

particular functions and objectives in 1320. [ed. 7-97]  
 

 A-3. LEWIS-CLARK STATE COLLEGE. LCSC was established as Lewiston State Normal School in 
1893. In 1947 the name was changed to North Idaho College of Education and changed again in 1955 to Lewis-Clark 
Normal School. The legislature restored its four-year status in 1965 and gave the college its present name in 1971. For 

the statement of LCSC’s role and mission, see 1240 B-2 e. [ed. 7-97, 12-13] 
 

 A-4. IDAHO STATE UNIVERSITY. Located in Pocatello, ISU was established as the Academy of Idaho in 
1901, renamed the Idaho Technical Institute in 1915, reorganized as UI’s Southern Branch in 1927, designated as Idaho 
State College in 1947, and granted university status in 1963. For the statement of ISU’s role and mission, see 1240 B-4. 

[ed. 7-97, 12-13] 
 

 A-5. BOISE STATE UNIVERSITY. Founded in 1932, BSU began as a church-related junior college. After 
the church ties were severed in 1939, it was financed through taxation by a junior-college district. After becoming a 

four-year institution in 1965, Boise College entered the state system in 1969 as a comprehensive state college. 
University status was granted in 1974. For the statement of BSU’s role and mission, see 1240 B-1. [ed. 7-97] 

 
 A-6. NORTH IDAHO COLLEGE. Established in Coeur d’Alene in 1933 as a private junior college, NIC 
became a publicly supported institution in 1939. As a community college, it offers four associate degrees; its basic 

responsibilities include providing the first two years of a standard four-year program, vocational-technical preparation, 
and adult-education programs. Upper-division courses are sometimes offered on campus through UI.  

 
 A-7. COLLEGE OF SOUTHERN IDAHO. This two-year comprehensive community college located at 
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Twin Falls has served the Magic Valley area of southern Idaho since 1964. Its primary function is to provide the first 
two years of college-level instruction, vocational-technical preparation, and adult-education programs; it confers 

associate degrees in arts, sciences, and applied science. 
 

 A-8. EASTERN IDAHO TECHNICAL COLLEGE. EITC was established by the legislature in 1970 to 
provide postsecondary vocational-technical programs in eastern Idaho. The school is located at Idaho Falls and its 

primary responsibility is to students of the 10 counties that constitute Junior College District Six. 
 

B. PRIVATE INSTITUTIONS. In addition to the public institutions described above, there are four private 
institutions of higher education in Idaho. Though these are not supported by the state and, therefore, are not under the 
aegis of the state board, they contribute significantly to higher education in Idaho, complementing the programs of the 

publicly supported institutions. 
 

 B-1. RICKS COLLEGE. Ricks College was founded in Rexburg in 1888 by the Church of Jesus Christ of 
Latter-day Saints as the Bannock Stake Academy. When it was recognized by the 

Idaho State Board of Education in 1917, the name was changed to Ricks Normal College. Its present name dates from 
1923. Ricks College provides a comprehensive program for freshmen and sophomores both in vocational-technical 

fields and in the arts and sciences. It confers associate degrees and one-year certificates. 
 

 B-2. ALBERTSON’S COLLEGE OF IDAHO. Located in Caldwell and founded in 1891 as the College of 
Idaho, this four-year institution is church-related (Presbyterian) but nonsectarian in instruction. It offers baccalaureate 

degrees in 30 major fields and master’s degrees in education. 
 

 B-3. NORTHWEST NAZARENE COLLEGE. Located in Nampa and founded in 1913, Northwest 
Nazarene College is affiliated with the Church of the Nazarene. This four-year, liberal arts college has a balanced 
program in the humanities, natural sciences, social sciences, and fine arts. NNC grants associate and baccalaureate 

degrees; it also offers master’s degrees in education. 
 

 B-4. COLLEGE OF ST. GERTRUDE. Operated by the Sisters of St. Benedict at Cottonwood and 
incorporated in 1956 to offer junior-college work, the College of St. Gertrude is a small school offering the degree of 

Associate in Arts. Its courses are offered in an evening program only and have been accepted for transfer to UI. 
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4325 
 

UI ORGANIZATION OF INTERCOLLEGIATE ATHLETICS 
 
PREAMBLE: This section outlines the organization of intercollegiate athletics at UI, including a statement of 
philosophy. The original avatar of this section was a part of the 1979 Handbook. It was rewritten in February of 1980 
to reflect the consolidation of men’s and women’s sports into a single athletic program. Since that time it has been 
revised to mark the dropping of men’s baseball and women’s field hockey (June, 1981) and men’s swimming 
(November, 1986), and the addition of women’s soccer, swimming, and golf (July, 2006). In July of 1996 it was revised 
to take note of the shift to the Big West athletic conference and in July of 2006 a shift to the Western Athletic 
Conference. For further information, contact Athletic Department (208-885-0200). See also 4320. 
 
CONTENTS: 
 
A. Athletic Department 
B. Statement of Philosophy 
C. Competitive Structure 
D. Sports Information 
 
A. ATHLETIC DEPARTMENT. The intercollegiate athletic program is administered by the Athletic Department. 
The department consists of the director of athletics, assistant director/senior women’s administrator, senior associate 
athletic director, assistant director for development, and the staff, coaches, and trainers for seven men’s and nine 
women’s teams. Approximately  330 students participate in intercollegiate athletics. [rev. 7-06] 
 
B. STATEMENT OF PHILOSOPHY. 
 

B-1. The Athletic Department adheres to the belief that intercollegiate athletics is an integral part of the 
educational framework of the university. The athletic program for men and women serves as a method of 
education by which a significant contribution may be made to the total development of the student-athlete. 
 
B-2. The athletic program serves to inspire the pursuit of excellence through the honest effort and personal 
integrity of all concerned and through the provision of coaching, facilities, and equipment to enable student-
athletes to realize their potential. In this way, the athletic program can be a source of pride for all associated with 
the university. 
 
B-3. The primary objective of the athletic program is to provide a quality competitive intercollegiate program for 
UI student-athletes that will enrich their lives, enhance the image of the institution, and be complementary to the 
academic mission of UI. 

 
C. COMPETITIVE STRUCTURE. UI belongs to both regional and national athletic associations. Any full-time 
undergraduate student who meets the standards for eligibility of the governing association is eligible to participate in 
intercollegiate athletics. For men’s and women’s athletics, membership is held in the Western Athletic Conference and 
in Division I of the National Collegiate Athletic Association (NCAA). UI fields teams for men in football, basketball, 
cross country, indoor track and field, outdoor track and field, tennis, and golf. Women’s teams compete in volleyball, 
basketball, indoor track and field, outdoor track and field, tennis, cross country, soccer, swimming, and golf. [rev. 7-
06] 
 
D. SPORTS INFORMATION. The director of sports information is responsible for publicity, promotion, and public 
relations for the intercollegiate athletic program. The duties of the director’s office include preparation of publications 
and news releases, relations with sports news media, and coordination of press-box arrangements. [ed. 7-97] 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 5 

Tuesday, September 15, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, 
Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Tenuto (excused), McIntosh (excused), Rose (excused) 
Guest Speakers: Rich Seamon, Brian Smentkowski, Suzi Ball 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  

 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #4– Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #4. The minutes were 
approved as distributed. 

Chair’s Report:  
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• If there are students on your ineligible to attend class list(s) with whom you know there are 
special circumstances, please contact Diane Kelly-Riley at dkr@uidaho.edu by Tomorrow, 
September 16, 2020 at 5 PM PDT with the following information: 

o The first and last name(s),  
o Vandal ID number(s),   
o Course Prefix(es) and Number(s)  
o A brief description of the arrangement(s).    

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please encourage fellow faculty members to 
attend so we can conduct the business which requires a quorum.  

• The Women’s Center will partner with Violence Prevention Programs and other campus entities 
to host Take Back the Night—an event to spread awareness of interpersonal violence on campus  

• and to show support for those affected by it—on Thursday, September 17.   
• The University Committee for General Education is seeking feedback on plans for using the six 

institutionally designated general education credits. Please contact your UCGE representative 
for more information and to provide feedback. https://www.uidaho.edu/-/media/UIdaho-
Responsive/Files/governance/committee-members/2020-2021/university-committee-for-
general-education-20-21.pdf?la=en&hash=993BC2C13F2C80ED7AF6911F7C315DF004351CF0  

There were no questions or comments following the Chair’s report. 
 

mailto:dkr@uidaho.edu
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https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/committee-members/2020-2021/university-committee-for-general-education-20-21.pdf?la=en&hash=993BC2C13F2C80ED7AF6911F7C315DF004351CF0
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Provost’s Report:  
• The Provost acknowledged Diane Kelly-Riley and Brandi Terwilliger who conducted the first 

Q&A session for supervisors. The session was well attended. 
• The ranking from U.S. News & World Report came out. There is some good news: we moved 

up from last year in a number of factors. We are now ranked 37 among best value schools 
compared to 79 from last year, which is above all other national universities in the West. We 
rank #3 among all public colleges and universities nationwide. Overall ranking of all public 
universities: we are now #170 compared to 179 last year. Some of our programs earned 
special recognition: the undergraduate programs in Business and in Computer Science, and 
the doctoral degree in Engineering. Read more at https://www.uidaho.edu/news/usnwr  

• “Talks with Torrey” will restart on Thursday 9/24 at 11:30 am, alternating every other week 
between Thursdays and Wednesdays. 

• Follow-up: we are working on making flu shots available on campus. 
• Follow-up: the on Online Workinggroup membership is a very large group and chaired by Jerry 

McMurtry. They are completing their findings and recommendations from their summer work. 
For more information, see the President’s website:  
https://www.uidaho.edu/president/university-working-groups/online-education  

• Update on enrollment: the general figure is a drop of 5.4% compared to this time last Fall, 
with 7.1% for new students and 4.7% for continuing students. Four colleges – Arts and 
Architecture, Law, CLASS, and CNR--  have experienced an increase in enrollment. For Law, 
this is due to the closure of a law school in Boise. The number of foreign students is down by 
28.2%, due to the many complications with travel and COVID-19. Non-resident students 
paying full tuition are down by 17%, but WUE students are up 20%. Non-degree students are 
down by 50%. Of course, the financial impact on the institution varies for different types of 
students who are lost. 

• Update on budget: units and colleges are managing the legislative hold-back, amounting to 
2.7% on top of other significant cuts. In addition, there are COVID-related costs. We hope for 
more federal support, but additional national relief funds are presently on hold. At this time, 
there is too much uncertainty to know exactly how big our financial challenges are. Brian 
Foisy will give a more detailed report in a few weeks when we know more. 

• Update on COVID-19: the most recent memo from the president contains important 
information. Six hundred students from dorm areas where the wastewater revealed the 
presence of the Corona virus were tested, and only 6 were positive. We have seen a very high 
testing compliance rate from students, which we expect to reach 100%. To date, over 8,500 
tests have been performed, and the infection rate is still around 1.1%. Masks are worn 
across campus (also outdoors). So far, we had only 8 calls to Campus Security about 
infractions. Testing continues. Those who traveled over the holiday weekend are being tested 
this week. 

• Finally, the smoke situation. The news is bad. Air filters are being clogged by the oily smoke. 
At the same time, filters are becoming less and less available across the country due to the 
large demand. We had to shut down nearly all HVAC systems to avoid damaging the system 
so we had to go back to online/virtual instruction. We will send an update by 1PM tomorrow 
about plans for Thursday and Friday. The forecast is not good, and we may have to deal with 
this situation for the next few days. The Centers will make their own arrangements.  
Discussion: 
A Senator asked about the impact on faculty and staff salaries. Should we expect additional 
furlough? Provost Lawrence replied that there are presently no talks about additional 
furlough, although it is a possibility. We may know more in the next couple of weeks. 
 

https://www.uidaho.edu/news/usnwr
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There was a question about plans to aquire more filters next year to avoid similar problems. 
Provost Lawrence answered that it is a complicated matter due to the very large number of 
filters. A larger stock may have to be requested, and he will bring it up to Facilities. 
 
A Senator asked whether the buildings on campus are locked. That may create problems for 
those who need to go in for internet access. Provost Lawrence will check to be sure. (From 
chat: Facilities report that most buildings are locked. If you need access, contact Campus 
Security at 885-2254.) 
 

             There were no more questions or comments for the Provost. 
  
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter 
Committee Chair Lee-Painter reported that the committee is working on improving 
communication channels. There are 4 graduate and 4 undergraduate students on the 
committee, and their contribution is being very valuable. David Lee-Painter encouraged 
everyone to email him or covid19questions@uidaho.edu with any questions or concerns. 
 

Other Announcements and Communications 
• FSH 1590 Unit Bylaws (voting) – Faculty Affairs Committee (FAC) Attach. #2  

Current FAC Chair Rich Seamon gave a brief introduction and background of the proposed 
changes to FSH 1590 Unit Bylaws. The purpose is primarily to provide greater uniformity both 
in format and content across the various unit bylaws. The overarching idea is to facilitate 
review by making bylaws across campus more uniform. Since 2007 (last time unit bylaws 
were approved), some have grown non-compliant, and the review process is cumbersome. 
Some of the original provisions have been kept in place. Clarifications have been included 
about, for instance, the process to review bylaws.  
Discussion: 
A Senator and former department chair commented that these changes will make the work 
within the units much smoother. 
 
Secretary Sammarruca noted that templates will be available for unit and college bylaws 
which will greatly facilitate the reorganization process. 
 
There were no more questions or comments. A motion was made (Lee-Painter/Fairley) to 
approve the FAC proposal. No further discussion was requested. The votes were as follows: 
20 in favor, 0 against. 

  
Special Orders 

• Faculty efforts during COVID – Brian Smentkowski, CETL Director  
Brian Smentkowski wishes to celebrate faculty success. The purpose of his presentation is to 
recognize faculty efforts and highlight points of pride. Our faculty have been inventive, flexible, 
nimble, adaptable in finding new ways to teach our students. At a time of unprecedented 
uncertainty, faculty have been innovative pedagogically and technologically, communicative and 
inclusive. In Spring 2020 and Summer 2020, faculty have invested 13,338 and 15,120 faculty 
development hours, respectively. These number do not reflect the one-on-one work done daily. 
Since the second week of March, 32 sessions have been offered, 14 of which during the 
summer, when faculty are off-contract. They spent 17,000 hours to prepare for the Fall. The 
attendance at the CETL sessions was 817 and 1300 in Spring and Summer, respectively. Faculty 
have developed new communication strategies. What is next? Continuing the collaborative 

mailto:covid19questions@uidaho.edu
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approach to figure out new ways. CETL’s goal is to support faculty success. There will be new 
faculty seminars, “Faculty Spotlights,” and a Student Success Conference next year. We are 
committed to increasing community engagement in learning and scholarship. Faculty input is 
very important for what we should be doing next. 
Discussion: 
A Senator expressed gratitude to Brian for having acknowledged the faculty’s efforts, 
particularly the thousands of hours of their unpaid time during the summer. Idaho legislators 
are not aware of these circumstances, but they should be.  
 
Provost Lawrence followed up and offered to be the contact person with the legislators. 
 

• Vandal Gateway - Suzi Ball, Vandal Gateway Coordinator  
       Suzi Ball took on this new position the first day of classes. First, she provided a brief background 

on her experience in higher education. She is very excited about the VGP program and thanked 
everyone who helped make it possible, in spite of its “bumpy” start. She proceeded to give an 
overview of where the program is. Students admitted under the one-year VGP program do not 
meet the standard admission criteria. They are given extra support, both academic and social, 
and participate into enrichment activities. As they move to the second semester, they are 
allowed to take electives to explore their interests in preparation for selecting their major. There 
are currently 24 students in the program, who represent a broad demographic. So far, we 
received positive feedback, mostly focused on specific instructors. VGP is a cohesive program 
which cannot function well without the help and support of the faculty. As the students move 
on, the support will not stop. The program provides access to deserving students who may 
otherwise not have an opportunity to higher education. We are in the process of drafting 
admission criteria.  

       Discussion: 
       A Senator noted that admission criteria are the faculty’s prerogative. Suzi Ball replied that the 

draft is meant to be just a starting point for the faculty consideration. 
 
       Chair Kirchmeier followed up and clarified that she had asked Suzi  to work on an initial draft to 

get the conversation going. 
 
       Secretary Sammarruca wondered about possible recruiting for Spring 2021.  VGP is not in the 

Catalog, because UCC did not approve that proposal last Spring. Could we admit VGP students as 
we have always done for those who do not meet standard criteria, namely through a petition to 
the Admissions Committee? Suzi replied that there would be no problems with admitting 
additional students for the spring from the programmatic standpoint. 

        
       A Senator expressed concerns that students would fall significantly behind in the College of Arts 

and Architecture if they were allowed to take electives for the first time in their second 
semester. She offered to be of assistance with this problem that VGP students could potentially 
encounter. Suzi noted that during the first year VGP students would take mainly GenEd courses.  

 
       A Senator recalled that one of the initial concerns when Senate first approved the VGP pilot 

program was about data gathering. How will data be collected? Suzi explained that both 
qualitative and quantitative data will be collected. They plan to assess, for instance, how useful 
the program services are and whether the students are utilizing them, and how students are 
following through in their second year. They plan to come up with academic metrics and 
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communicate  with faculty about those metrics. They want data to help them improve and 
redirect  their course as necessary. 
 
Addressing an earlier question, Mark Warner noted that there is no mechanism to recruit for 
Spring 2021, as the emergency policy which allowed the pilot program has expired. 
 
Secretary Sammarruca followed up: FSL has been talking about the possibility of Spring 2021 
recruiting for VGP – it makes sense to use the resources which are available since fewer 
students than expected are currently in the program. She cited from FSH 4345 and noted that, 
while there are requirements which apply to the students admitted prior to September 4, 2020, 
nothing in the policy seems to address additional students.  
 
Vice-Chair Meeuf wondered:  if we find a way to allow VGP admissions for Spring 2021  within 
current policies, should we? Suzi confirmed that the present cohort is smaller than expected and 
that resources would be available. 

 
 
Adjournment: There was a motion to adjourn (Tibbles/Lee-Painter). The meeting was adjourned at 
5:01pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



 

University of Idaho 
2019 – 2020 Faculty Senate Agenda 

Meeting # 5 
 

Tuesday, Tuesday Sept. 15, 2020 3:30 pm PT 
Zoom 

 
I. Call to Order 

 
II. Approval of Minutes (Vote) 

• Minutes of the 2020-2021 Faculty Senate Meeting #4, Sept. 8, 2020 Attach. #1 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Committee Reports 
• COVID 19 Committee (update) – David Lee Painter 

 
VI. Other Announcements and Communications 

• FSH 1590 Unit Bylaws (voting) – Faculty Affairs Committee Attach. #2 
 
VII. Special Orders 

• Faculty efforts during COVID – Brian Smentkowski, CETL Director 
• Vandal Gateway - Suzi Ball, Vandal Gateway Coordinator 

 
VIII. New Business 

 
IX. Adjournment 

 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #4 Sept. 8, 2020 
• Attach. #2 FSH 1590 Unit Bylaws 
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 4 

Tuesday, September 8, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, Kirchmeier 
(Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Bridges (excused), Schwarzlaender (excused) 
Guest Speakers: Diane Whitney  

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  

 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #3 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #3. The minutes were 
approved as distributed. 

Chair’s Report:  
• Chair Kirchmeier invited everyone to congratulate Faculty Senator Dan Hickman. Last week Dan 

and his wife welcomed a baby boy named Charlie into the world! 
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please encourage fellow faculty members to 
attend so we can conduct the business which requires a quorum.  

• Three upcoming deadlines to keep in mind: 
o option to exclude spring and summer teaching evaluations from any review process 

(promotion, tenure, annual evaluations or third year reviews) ends on September 15.  
o Sabbatical applications are due on October 30. 
o Honorary degree nominations are due on November 16. 

Please help us spread the word about these upcoming deadlines by sharing with your colleagues 

There were no questions or comments following the Chair’s report. 
 
Provost’s Report:  

• Update on COVID-19: our schedule for surveillance testing moved up last week as a reaction 
to the increasing number of COVID-19 cases in Whitman County. A number of people were 
invited to voluntary testing: on-campus students, students from the Greek system or living off 
campus, and all our employees residing in Whitman County. That testing happened last week 
and we are planning to test more groups this week. We have moved forward with testing 
wastewater. The idea is to take wastewater samples from certain on-campus locations and 
test them for evidence of Corona virus. A team of U of I researchers and faculty, with the help 
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of Facilities, has developed 8 different places where they can take sewage samples coming 
out of buildings.  Some samples were taken last Thursday and results were available on 
Friday. Those results showed noticeable amount of COVID-19 in two dorm areas. There was a 
lot of discussion during the weekend about how to increase testing of students who live in 
those areas. In the meantime, researchers are continuing to develop their methods and plan 
to take a broader spectrum of samples. We will be testing the students from those dorm 
areas this week. The testing capacity will increase and will be moved back to campus for a 
few days. Our usual protocol is working well, with individuals who test positive moving into 
isolation, which is handled through Public Health. The situation could evolve quickly, as it 
happened between last Friday night and Tuesday morning, during which time multiple plans 
were put into place. As the situation continues to evolve, we will release updates on a weekly 
basis. 
Discussion: 
A Senator reported that, at the Renfrew Colloquium, the speaker mentioned that some 
specific neighborhoods had been tested but did not wish to identify those neighborhoods. 
The Senator also shared that she had become aware of concerns about the university not 
being transparent about surveillance testing. Provost Lawrence replied that he had not 
attended the colloquium. He wondered whether the neighborhoods mentioned in the 
presentation might be part of the Greek system.  
 

             There were no more questions or comments following the Provost’s report. 
  
Committee Reports/Voting Items  

• FSH 6990 tabled from 9/1/20 – continued conversation - Diane Whitney 
There was a motion (Tibbals/Lee-Painter) to bring back the issue for discussion. Chair 
Kirchmeier noted that, although Jodie Nicotra was absent, other members of the ad hoc 
committee that worked on FSH 6990 were present and could answer questions. 
Discussion: 
Vice-Chair Meeuf gave a brief summary of the status. Point D.3. of the policy was under 
discussion, in particular when to terminate the emergency actions and who has the authority 
to make that decision. Vice-Chair Meeuf showed two versions of the policy (referred to as A 
and B) he had drafted together with other Senators. In option A, the end of D.3  reads: 

 “In the absence of a declaration of public health emergency, the president, in consultation with 
Faculty Senate leadership, Staff Council leadership, and public health authorities, shall review the 
situation every 180 days to determine whether actions taken under this policy shall be 
terminated”.  

In option B, it says: “ 

 “In the absence of a declaration of public health emergency, actions taken under this policy will   
remain in effect for 180 days.  

a. At any time prior to the expiration of 180 days, the president, in consultation with 
Faculty Senate leadership, Staff Council leadership, and public health authorities, may 
terminate the temporary actions if deemed no longer necessary.  

b. Actions taken under this policy may be granted a one-time 180-day renewal by the 
president. Prior to renewing the actions, the president shall seek input from Faculty 
Senate leadership, Staff Council leadership, and public health authorities.” 
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A Senator asked what the rational was for choosing 180 days. Chair Kirchmeier responded that it 
was mainly a matter of consistency with the current Temporary Emergency COVID-19 Response 
policy. 

A motion was made (Ahmadzadeh/Dezzani) to amend the proposed policy as in option A. More 
discussion followed. After additional clarifications about the two options were provided, the 
motion was withdrawn by Ahmadzadeh with the approval of Dezzani. A Senator proposed that 
the president should consult with the full Senate and Staff Council after the 180-day period and 
not just with the leaderships of these bodies. This proposal gained traction. Vice-Chair Meeuf 
moved (and was seconded by Lee-Painter) to amend the policy with option B. The discussion 
that followed clearly favored removing the word “Leadership” from item D.3 so that Senate and 
Staff Council would be fully involved. Vice-Chair Meeuf accepted the friendly amendment to 
remove the word “Leadership.”  Lee-Painter approved the friendly amendment as well. A 
Senator asked to see the final version to be voted on, which was displayed on the screen. 
Vote: the motion to amend passes. 
 
Tibbals/Dezzani move to approve FSH 6990 with the amendments. Motion passes. This 
policy will be presented at the General Faculty Meeting of September 16th.  
 

• COVID-19 Committee Update – David Lee-Painter 
Committee Chair Lee-Painter noted that Provost Lawrence had already given a great update. 
The committee is retooling and adapting to better support the university efforts and avoid 
duplications. They plan to work more closely with the university Covid-19 Team. 
David Lee-Painter asked that his email address be included in the next set of Faculty Secretary 
talking points and encouraged everyone to email him with any questions. 

 
Other Announcements and Communications 

• Placing senators on committees (Vandal Star, Campus Planning Advisory Committee, Faculty 
and Staff Policy Group) 
o Vandal Star: Chair Kirchmeier explained that the committee meets every other Tuesday 

from 1:30pm to 2:30pm. Some Senators said they have some philosophical 
disagreement with Vandal Star and thus they prefer not to be involved. Chair Kirchmeier 
said that the committee has evolved and would really welcome Senate representation. 
No Senator  was yet ready to volunteer but they will think about it. 

o Campus Planning Advisory Committee: (Chair Kirchmeier placed the link to the 
committee description in the zoom chat). Senator Quinnett volunteered. 

o Faculty and Staff Policy Group (FSPG): Secretary Sammarruca gave a brief background 
on the FSPG membership described in FSH 1640.41. Last Spring, the Committee on  
Committees had agreed that a member of Faculty Senate would be appropriate along 
with the (already present) member of Staff Council. Charles Tibbles volunteered. 

 
• Chair Kirchmeier introduced the next 4 items. They are proposed for deletion because they 

are descriptive as opposed to being actual policies; or they are Board Policy and thus not 
under our purview; or because they are just outdated. 
o Remove FSH 1120 Origins and Growth of the UI (non-voting)  
o Remove FSH 4320 Board Policy on Intercollegiate Athletics (non-voting) 
o Remove FSH 1140 Mission and Scope of Higher Ed in Idaho (non-voting) 
o Remove FSH 1220 Institutions of Higher Ed in Idaho (non-voting) 
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There were no specific questions or comments about these 4 items. A Senator asked for 
clarifications about the nature and purpose of FSH. Secretary Sammarruca commented that 
FSH is meant to be a collection of policies, although redundant or out-of-place sections can 
be found in FSH, which is why some “house cleaning” is necessary. Invited to comment, 
Policy and Compliance Coordinator Diane Whitney expanded on the role of FSH and the 
meaning of a policy, which the university is bound to comply with. Board policy does not 
belong in FSH but can be linked and looked up online. Procedures to implement the policies 
in FSH have traditionally been housed in APM (Administrative Procedure Manual). Diane 
encouraged Senators to visit the policy website.  
 
Chair Kirchmeier reiterated that, indeed, we use FSH as a policy guide. When appropriate, we 
can link to other resources, such as special collections in the library, for historical 
background and other non-policy information about the university. 
 
o Discuss FSH 4325 UI Organization of Intercollegiate Athletics 

Discussion: 
This policy is proposed for deletion because, as it is written, it is mostly descriptive (thus 
not a policy) and outdated.  It’s about values rather than policy. Does someone think it 
should be rewritten as a policy?  As FSH 4325  is mostly about values, if it is deleted, do 
those values appear anywhere else in FSH? This is not clear. 
The Athletic Director and General Counsel do not think we need a policy on 
Intercollegiate Athletics. A Senator said it might be important to have some guidance. It 
could be turned into a policy. If so, how?   
 
A Senator asked whether there is faculty representation on Athletics Boards. In fact, 
one of the Senators is currently the senate representative at the President’s Athletics 
Advising Committee. He reported that the committee seldom meets (once a year). He had 
inquired with the committee about issues that Senate could take on but nothing came 
up. Chair Kirchmeier added that there is nothing in FSH 1640 dealing with athletics, and 
therefore Senate cannot charge that committee. 
 
Provost Lawrence noted that the committee has varied considerably between presidents. 
Also, depending on the situation in athletics, some groups may have been more involved 
than others. The U of I does have a faculty representative on Athletics, as required by  
NCAA. 
 
A Senator wondered whether faculty have any say in athletics. It was noted that, while 
athletics is outside faculty purview, other aspects such as GPA requirements and 
academic standing for athletes are faculty concerns. 
 
A Senator  suggested that this item may be more appropriate for the strategic plans of 
the Athletic Department. 
 
Chair Kirchmeier framed the question as:  shall we let FSH 4325 go for now, and later 
perhaps propose a new policy with additional components? Senators express agreement 
with that course of action. 
 

New Business 
      
Chair Kirchmeier encouraged Senators to use this space to propose new ideas for later discussion.  
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A Senator raised the issue of the budget. We have removed a number of fees, experienced drop in 
enrollment, lost revenue. Shall we expect more furlough?  Chair Kirchmeier invited provost Lawrence 
to provide a budget update the following week. 
 
Another Senator expressed serious concerns about  an aspect of the  P&T unit level review in FSH 
3500, namely, the gathering of input about the P&T candidate from all faculty, staff, and students in 
the unit. 
 
 A Senator was confused about the role of “Clinical Faculty” within the new P&T policy. 
 
Chair Kirchmeier noted that concerns/problems with the new P&T policy will be addressed at the 
Faculty Affairs Committee. 
 
Adjournment: There was a motion to adjourn (Chapman/Lee-Painter). The meeting was adjourned at 
5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



 

 
POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition X Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: FSH 1590 Unit Bylaws 
 
Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator: Diane Whitney, Policy Coordinator  
                                                           
Policy Sponsor, if different from Originator: Torrey Lawrence, Interim Provost 
 
Reviewed by General Counsel X Yes ___No  Name & Date:  Jim Craig 9/1/20 
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. 
  

This policy has been revised by FAC to clarify the procedure for development and approval of 
unit bylaws and to update the list of required contents, particularly to reflect the fact that with the 
adoption of FSH 3500, P & T procedure should no longer be contained in unit bylaws. In order to 
promote efficiency in the review and approval of unit bylaws, the provost will adopt a standard 
university bylaws template, which will be in concordance with the contents required by FSH 
1590. 

 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  

Standardizing bylaws contents and format will significantly reduce the administrative burden of 
reviewing them. 

  
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
 
 Many FSH policies affect the drafting of unit bylaws, notably FSH 1420, 3320, 1540, and 3500. 
 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
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1590 
 

UNIT BY-LAWS 
 
 
PREAMBLE: Responding to widespread disparities among unit bylaws, the Faculty-Staff Handbook and Regents 
policies, this section was adopted by the university faculty at its April 27, 2004 meeting. In 2012 changes were made to 
provide guidance, clarify language, and define “unit”. In July 2014 language was added to ensure tenure-track faculty 
are involved in review of non-tenure-track faculty. In July 2018 the elimination of the requirement to do annual position 
descriptions in FSH 3050 necessitated a change to this policy to remove language that referred to an annual process. 
[rev. 7-12, 7-14, 1-19] 
 
A. Definitions. 
 
 A-1.  Unit:  For purposes of this policy, units shall be those listed in the chart of the organization of the university 

faculty in FSH 1560. [add. 7-12] 
 
BA.  Development and Approval of BylawsPolicy.  
 

A-1. Each recognized unit shallwill develop a set of bylaws (see Regents Policy III. C. 3  RGP I.A.2 and RGP I.C.2), 
 setting forth the rules (see B-1 below) by which the unit is governed [for specifics with regard to promotion and 
tenure see FSH 3050 B, 3320, 3520 G-1 and 3560 E-1]. . For purposes of this policy, units shall be those listed in the 
chart of the organization of the university faculty in FSH 1560.  
 
A-2. Unit bylaws are subject to compliance with laws and regulations instituted by higher governing authorities in the 
following order of hierarchy (see RGP I.A.4.): 
 a. Applicable federal laws and regulations 
 b. Applicable state laws and regulations These bylaws  should be consistent with college bylaws and Faculty 
Staff Handbook.  
 
 c. Board of Regents/State Board of Education policies and procedures 
 d. University-wide policies and procedures 
 e. College/division policies and procedures 
 f. UnitDepartment policies and procedures. 

 
A-3. Units shall develop their bylaws in collaboration with appropriate unit administrators. When possible, bylaws 
should be developed in collaboration with the dean. BThe bylaws must be approved by a majority of unit faculty (see 
FSH 1520 II.1, II.3 and FSH 1540 A)). If applicable, this should be done in collaboration with the dean.. These 
bylaws must then be sent to theFollowing unit faculty approval, bylaws are sent to the policy coordinator for review., 
who may review them in consultation with general counsel. The bylaws thenBylawsthen The policy coordinator shall 
then, as appropriate, send the bylaws for approval to the dean, the provost, the president, and, if required, Board of 
Regents (RGP I.S.3, II.B.3. II.G.1I.A.2). The unitpolicy coordinator shall provide the provost with a copy of the final 
approved bylaws. [rev. 7-12, ed. 7-14]3. 
 

A-2. For purposes of this policy, units shall be those listed in the chart of the organization of the university faculty in 
FSH 1560.  
 
A-3. Unit bylaws are subordinate to policies within the Faculty-Staff Handbook and college bylaws. College bylaws are 
subordinate to policies within the Faculty-Staff Handbook (RGP I.A.4). 
Departments/programs may incorporate or adopt college bylaws by reference and colleges may incorporate or adopt 
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specific relevant Faculty-Staff Handbook provisions. The majority of the faculty of the unit, must approve the bylaws 
and any revisions (see FSH 1520 II 1, II 3, & IV 8; and FSH 1540 A).  

A-42. At least every five years, each uUnit shall review their bylaws and go through the steps in A-31.and revisions 
must be approved by a majority of unit faculty (see FSH 1520 II.1, II.3 and FSH 1540 A), the president, and Board of 
Regents, as required by Regents Policy III C. 3 (RGP I.A.2). [rev. 7-12, ed. 7-14] 

 
3. Unit bylaws are subordinate to policies within the Faculty-Staff Handbook, and college bylaws. College bylaws are 

subordinate to policies within the Faculty-Staff Handbook (RGP I.A.4). 
 
A-3. eEach unit should shall review its bylaws annually for consistency with college bylaws and the Faculty-Staff 
Handbook. (uUnits are strongly encouraged to seek assistance from General Counsel). The bylaws will shall undergo 
a thorough review and be re-approved at least every five years, and copies shall be sent to the offices of the Faculty 
Secretary and Provost.  [rev. 7-12, ed. 12-13] 

 
B-1. B. Content. A unit’s bylaws should shall contain the following information accordingand conform to the standard 
university bylaws template provided by the pProvost: [ed. 7-12, 7-14] 
 

• the mission statement of the unit, including the objectives of the unit and its role;The name, objectives, and 
authority of the unit. 

• The membership of the unit. 
• For each administrative position, the title, responsibilities, procedures for appointment, procedures for formal 

review, and term of appointment. 
• Ppolicies on unit governance, including rules of order, meeting procedures, quorum, attendance participation at 

meetings, student representation, and voting rights.; 
• Policies on standing and special committees, including function, membership and selection procedure, terms of 

office, meeting procedures, and vacancies. 
• Tthe organizational structure of the unit., including the responsibilities of the unit administrator and the 

constitution and function of committees, their terms, and selection procedure; 
•  
• specific unit procedures, in addition to required human resources procedures, by which faculty and staff 

searches and hirings are conducted; [ed. 7-12] 
• the unit’s criteria and procedures for annual performance evaluation and third-year review; 
• the makeup of all review committees (third year, periodic and promotion) will include tenure-track faculty; 

[add. 7-14] 
• The unit’s criteria and procedures for appointment to rank, annual performance evaluation and third-year 

review. 
• Tthe unit’s substantive promotion and tenure criteria (note that procedural requirements for promotion and 

tenure reside exclusively in the Faculty Staff Handbook)guidelines [see 3050, B-1] and procedures.; [ed. 7-12]  
• Specific unit procedures, in addition to required human resources procedures, by which faculty and staff 

searches and hiring are conducted. [ed. 7-12] 
•  
• Pthe procedures for amendment of the bylaws (note B-2 above). 
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2020 – 2021 Faculty Senate – Approved at Mtg #7 9.29.20 
Meeting # 6 

Tuesday, September 22, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker,  Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o 
vote), Wargo 
Absent: Smith 
Guest Speakers: Ben Kirchmeier and Bill Smith 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #5– Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #5. The minutes were 
approved as distributed. 

Chair’s Report:  
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• Thank you all for your help getting folks to attend the University Faculty Meeting last week and 
thank you to those of you who attended.   

• The Ombud’s report is available; please see the link in today’s Register. If you haven’t already 
done so, please read it.  

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30.  
o Honorary degree nominations are due on November 16.  

Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• The Provost echoed Chair Kirchmeier in encouraging everyone to read the Ombud’s report. 

There is interesting information after this tumultuous year. 
• Yesterday’s email from President Green contained a good update on where we are with COVID-

19 testing. Last week we had an increased rate of positive results, but we are still in a good 
range. We will be watching this week’s results carefully. 

• As the smoke cleared up, building started to reopen on Saturday. By Sunday, we were able to 
reopen all buildings, but we will continue to be alert. To follow up on a previously asked 
question as to why we don’t have a larger stock of filters to last longer: we do have a large stock 
of filters, but we were burning them at a much faster rate than usual – for example, some filters 
might only last 3-4 days instead of the normal 3-4 months –  so we had to shut the system down 
to avoid damage. 
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• Another follow-up to a previous question about the Federal Tax Deferral Program: Idaho will not 
participate in that program and, thus, neither will the university. 

• Follow up on flu shots: HR confirmed shots are available at no charge for anyone under a U of I 
Health Plan. One can get them anywhere shots are available (doctor’s office, pharmacies, etc..). 
The Office of the Dean of Students is looking into hosting a flu shot clinic for students. 

• The first “Talks with Torrey” is on Thursday 9/24 at 11:30am to 12:30pm (PT). Questions can be 
submitted in advance or asked at the meeting. 

There were no questions or comments for the Provost. 
 
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
Dean of Students Blaine Eckles visited the committee and was very helpful. Our present focus is 
on next semester, especially mental health and morale, as well as testing and reporting. David 
Lee-Painter encouraged everyone to email him or covid19questions@uidaho.edu with any 
questions or concerns. 
Discussion: 
A Senator asked whether the recently reported 4.7% rate of positive tests should be reason for 
concern. Provost Lawrence took the question and noted that the higher rate was detected in a 
specific group of people – over about 200-300 tests. The rate over 10,000 tests moved up from 
1.1% to 1.2%. More focused testing is planned. We will continue to monitor carefully. 
 

• Borah Foundation – Ben Kirchmeier and Bill Smith. 
The Borah Foundation Committee has put together a virtual symposium starting next week. The   
keynote speakers will be Beatrice Fihn and Kim Campbell. Beatrice Fihn is Executive Director of 
the International Campaign to Abolish Nuclear Weapons (ICAN), the 2017 Nobel Peace Prize 
Laureate. She will speak Monday, September 28, at 12:30. Link: 
https://uidaho.zoom.us/j/97746088280. Kim Campbell is the first and only female Prime 
Minister of Canada and has spent her ground-breaking career shattering barriers for women, 
cultivating the next generation of leaders and speaking out on human rights and the impact of 
climate change. As a member of Global Leadership for Climate Action — a task force of world 
leaders — she is a champion for the environment, making a strong business and economic case 
for sustainability. She will speak on Tuesday, September 29, at 7:00pm. Ben Kirchmeier also 
gave a brief historical background of the Borah Foundation. In addition to these two outstanding 
guests, this year the event will feature a Hiroshima display. In response to a question, Ben 
Kirchmeier noted that the event will be recorded, besides being accessible through U of I Live 
and Zoom. 
 

Other Announcements and Communications 
• Remove FSH 6925 Law Library (non-voting) Attach. #2  

Chair Kirchmeier provided a brief rationale for the removal of FSH 6925. It is essentially 
procedural, changes often, and thus it is not well housed in FSH.  
There was no discussion on this item. 
 

• ASUI proposal to make election day a UI holiday. 
Savannah Stroebel and Sierra Brantz, ASUI Senate representatives, presented the ASUI proposal 
and its motivations. The main purpose is to give students more time to vote. At the same time, 
the free day will be beneficial to faculty and staff, particularly at a time when everyone is busy 

mailto:covid19questions@uidaho.edu
https://uidaho.zoom.us/j/97746088280
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with classes, COVID-related circumstances, and family responsibilities. Students will know that 
voting matters, which is especially important for first-time voters who may not familiar with the 
process of asking for absentee ballots. They will also see that U of I cares about students doing 
their civic duties as citizens. A whole day would be useful because, when one is finally able to 
make it to the polls in between classes or meetings, they are likely to find long lines and possibly 
be unable to vote. ASUI believes that the college experience is not just about academics, but 
also about learning citizenship and mature into an adult. If we can help give students the 
opportunity to vote in person, we are helping them become more educated about their voting 
duties. Savannah and Sierra would like to listen to the Senators’ concerns and communicate 
those concerns to ASUI.  
Discussion: 
Can we do it? Are we allowed to have another holiday? Savannah and Sierra said that ASUI has 
communicated with Provost Lawrence, who confirmed that we can add another holiday as long 
as we maintain the minimum number of State Board mandated  instructional days. We can 
change our policies, but not State Board policies. Registrar Lindsey Brown noted that we already 
are at the minimum, so this could be a hurdle.  
 
Who makes decisions about holidays? Provost Lawrence answered that the president does, but 
President Green delegated the task to him.  
 
Other Senators, although generally supportive of the ASUI idea, suggested to also explore other 
possibilities, such as voting mentoring, more advertising, more active involvement. Also, would 
we want to do this every year or just this year? Chair Kirchmeier noted that, although it would 
be good to be able to do something this year, we can still be proactive for future years. 
 
A Senator observed that, while he appreciates the importance of getting people out to vote, we 
do have polling stations on campus. Taking alternative actions, such as broad advertising, would 
be a better solution. Students should know how to vote, but do we have to make it easy for 
them? Should we not stay neutral? Do we know whether this was ever done in other schools? 
Was this initiative supported by a large body of students? This Senator suggested that we should 
think more about this. Savannah and Sierra replied that the idea had been around for a while, 
with previous Leaderships getting closer and closer to an actual proposal. There is now a new 
Student Leadership who feels strongly committed to advancing this initiative. 
 
A Senator brought up the possibility of excused absences. Provost Lawrence reiterated that U of 
I is clearly committed to remove hurdles to students’ voting. We can educate students and 
encourage instructors to apply flexibility with absences on election day. Furthermore, there is in 
FSH a policy addressing employees’ leave for the purpose of voting.  
 
Chair Kirchmeier closed the roundtable by reading a Senator’s comment about the fact that 
efforts to help students can also be effective in recruiting. The discussion transitioned smoothly 
to the next agenda item. 

    
Special Orders 

• Faculty responsibility for recruitment: roundtable.  
Chair Kirchmeier introduced the new roundtable format – an idea that came up at the August 
2020 Senate Retreat as an alternative to the traditional presentation followed by Q&A. People 
who are present to answer questions and, generally contribute to the forum, are: Provost 
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Lawrence, Vice Provost for Faculty Diane Kelly-Riley, Assistant Vice Provost Bobbi Gerry (SEM), 
Director of Recruiting Peter Lien, and Dean Kahler (Vice Provost, SEM). 
Discussion: 
Chair Kirchmeier opened the roundtable by posing the question: What are faculty 
responsibilities in student recruiting?  
 
Faculty in a land-grant institution should be involved in recruiting, but there is no recognition 
and thus no incentive to do so. It was noted, however, that FSH 1565 was revised last year by 
FAC to address recognition of faculty’s recruiting efforts in their position description. They are 
now part of “outreach.”  
 
A Senator reported that faculty have expressed concerns about communication problems and 
lack of knowledge about, specifically, what we are supposed to do. Perceptions and instructions 
are different from college to college. Some faculty are told not to get involved, other feel under 
pressure to do so. They feel lost and would like a “to do list” consistent with the strategic 
recruiting plans of the university.  
 
The Chair encouraged feedback from the Recruiters about the specific question: What should 
we do and how does that fit in the larger university plans? 
 
Vice Provost Kahler said that everyone’s role is appreciated and valued, but he does not want to 
overburden the faculty. Some faculty have expressed the wish not to get involved. He explained 
that there are students at different levels of interest. At the initial phase of recruiting, we may 
contact about 100,000 students and try to recruit them for the upcoming year. Our recruiters 
and the Recruiting Marketing Team are in charge of this phase (looking for names, sending 
packets through the mail etc.…). The pool is then reduced to those students who have expressed 
interest in learning more about the U of I – the pool of “inquiries”. When a student becomes an 
“inquiry,” different people may start to get involved, and faculty involvement is most valuable.  
We do not want faculty to believe that they are expected to be involved with the 100,000 initial 
pool or to look for additional names – although they can, if they wish. An “inquiry” student may 
visit campus or attend Vandal events, at which point our sale pitch focus on specific academic 
programs. Faculty have the opportunity to engage with the student and share their excitement 
about their programs. When the student gets to the application stage and is admitted, the pool 
is down to about 10,000 students who have shown significant interest. At that point, we send 
data to the colleges where faculty can have rich conversations with students and parents about 
their programs. Vice Provost Kahler reiterated that everyone is welcome to contribute.  
 
In response to a question, as well as to address the general concerns about communication 
tools, Bobbi Gerry reported that the new tool, “Slate,” is in the training stage. With Slate, 
everyone who wishes to be informed and play a role in recruiting, can easily do so. This tool is 
student-centered. When a student applies, a faculty can see the application prior to meeting 
with the student during a campus visit and ask individualized questions rather than engage in a 
generic conversation. 
 
Generally, Senators agreed that a better coordination of what everyone is doing would be 
helpful. Someone suggested to look at the “big picture” rather than the details, namely, to try 
and identify why enrollment has been dropping for two years. Vice Provost Kahler agreed that 
we must have broader conversations. There are robust recruiting strategies, but often people 
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are not aware of them. He would be happy to visit Senate periodically to keep faculty informed. 
He reported that we have recruiters on campus twice per year. This year, due to COVID-19, all 
visits have been virtual. 
 
In response to the question of graduate student recruiting, Senators were informed that Jerry 
McMurtry is working on that with Bobbi Gerry. The Chair asked whether it is possible to have a 
link to a document with the university recruiting strategies. Vice Provost Kahler  said it is 
standard practice to keep strategies from becoming too public.  
 
The Vice Chair directed a question to Torrey Lawrence and Diane Kelly-Riley about incentive to 
participate in recruiting. Torrey Lawrence said that the budget model developed this year should 
help. Colleges need to be clear about the metrics (credit hours, enrollment, etc..). Diane Kelly-
Riley agreed that the budget is a key factor. Faculty should play a strong role in enrollment, 
which will be a major metric. Secretary Sammarruca reiterated that the position description 
allows for such efforts to be included and noted that negotiating an appropriate position 
description is a key point to get proper recognition for recruiting efforts in the annual evaluation 
 
Additional suggestions were proposed, such using Extension offices to advertise, create 
recruiting stations across the state, encourage faculty who give presentations to take the 
opportunity to advertise their programs. Advertising strategies for transfer students were also 
brought up. We “purchase” names from other schools and Community Colleges. There are also 
strategies for specific groups, such as adult students. We have recruiters in and out of state. The 
recruitment team is very diverse, and they are now looking for a Multicultural Director for 
Recruiting. Several recruiters are bilingual, and two international recruiters are part of the team. 
For more information, see https://www.uidaho.edu/admissions/apply/admissions-counselors 
 

The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Lee-Painter/Ahmadzadeh). The meeting was adjourned 
at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 

https://www.uidaho.edu/admissions/apply/admissions-counselors
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2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 5 

Tuesday, September 15, 2020, 3:30 pm – 5:00 pm 

 Zoom only 

 

Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, 
Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Tenuto (excused), McIntosh (excused), Rose (excused) 
Guest Speakers: Rich Seamon, Brian Smentkowski, Suzi Ball 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  

 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #4– Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #4. The minutes were 
approved as distributed. 

Chair’s Report:  
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• If there are students on your ineligible to attend class list(s) with whom you know there are 
special circumstances, please contact Diane Kelly-Riley at dkr@uidaho.edu by Tomorrow, 
September 16, 2020 at 5 PM PDT with the following information: 

o The first and last name(s),  
o Vandal ID number(s),   
o Course Prefix(es) and Number(s)  
o A brief description of the arrangement(s).    

• The first University Faculty Meeting of the year will be held via Zoom on Wednesday, September 
16 at 2:30pm.  This will be a voting meeting, so please encourage fellow faculty members to 
attend so we can conduct the business which requires a quorum.  

• The Women’s Center will partner with Violence Prevention Programs and other campus entities 
to host Take Back the Night—an event to spread awareness of interpersonal violence on campus  

• and to show support for those affected by it—on Thursday, September 17.   
• The University Committee for General Education is seeking feedback on plans for using the six 

institutionally designated general education credits. Please contact your UCGE representative 
for more information and to provide feedback. https://www.uidaho.edu/-/media/UIdaho-
Responsive/Files/governance/committee-members/2020-2021/university-committee-for-
general-education-20-21.pdf?la=en&hash=993BC2C13F2C80ED7AF6911F7C315DF004351CF0  

There were no questions or comments following the Chair’s report. 
 

mailto:dkr@uidaho.edu
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Provost’s Report:  
• The Provost acknowledged Diane Kelly-Riley and Brandi Terwilliger who conducted the first 

Q&A session for supervisors. The session was well attended. 
• The ranking from U.S. News & World Report came out. There is some good news: we moved 

up from last year in a number of factors. We are now ranked 37 among best value schools 
compared to 79 from last year, which is above all other national universities in the West. We 
rank #3 among all public colleges and universities nationwide. Overall ranking of all public 
universities: we are now #170 compared to 179 last year. Some of our programs earned 
special recognition: the undergraduate programs in Business and in Computer Science, and 
the doctoral degree in Engineering. Read more at https://www.uidaho.edu/news/usnwr  

• “Talks with Torrey” will restart on Thursday 9/24 at 11:30 am, alternating every other week 
between Thursdays and Wednesdays. 

• Follow-up: we are working on making flu shots available on campus. 
• Follow-up: the on Online Workinggroup membership is a very large group and chaired by Jerry 

McMurtry. They are completing their findings and recommendations from their summer work. 
For more information, see the President’s website:  
https://www.uidaho.edu/president/university-working-groups/online-education  

• Update on enrollment: the general figure is a drop of 5.4% compared to this time last Fall, 
with 7.1% for new students and 4.7% for continuing students. Four colleges – Arts and 
Architecture, Law, CLASS, and CNR--  have experienced an increase in enrollment. For Law, 
this is due to the closure of a law school in Boise. The number of foreign students is down by 
28.2%, due to the many complications with travel and COVID-19. Non-resident students 
paying full tuition are down by 17%, but WUE students are up 20%. Non-degree students are 
down by 50%. Of course, the financial impact on the institution varies for different types of 
students who are lost. 

• Update on budget: units and colleges are managing the legislative hold-back, amounting to 
2.7% on top of other significant cuts. In addition, there are COVID-related costs. We hope for 
more federal support, but additional national relief funds are presently on hold. At this time, 
there is too much uncertainty to know exactly how big our financial challenges are. Brian 
Foisy will give a more detailed report in a few weeks when we know more. 

• Update on COVID-19: the most recent memo from the president contains important 
information. Six hundred students from dorm areas where the wastewater revealed the 
presence of the Corona virus were tested, and only 6 were positive. We have seen a very high 
testing compliance rate from students, which we expect to reach 100%. To date, over 8,500 
tests have been performed, and the infection rate is still around 1.1%. Masks are worn 
across campus (also outdoors). So far, we had only 8 calls to Campus Security about 
infractions. Testing continues. Those who traveled over the holiday weekend are being tested 
this week. 

• Finally, the smoke situation. The news is bad. Air filters are being clogged by the oily smoke. 
At the same time, filters are becoming less and less available across the country due to the 
large demand. We had to shut down nearly all HVAC systems to avoid damaging the system 
so we had to go back to online/virtual instruction. We will send an update by 1PM tomorrow 
about plans for Thursday and Friday. The forecast is not good, and we may have to deal with 
this situation for the next few days. The Centers will make their own arrangements.  
Discussion: 
A Senator asked about the impact on faculty and staff salaries. Should we expect additional 
furlough? Provost Lawrence replied that there are presently no talks about additional 
furlough, although it is a possibility. We may know more in the next couple of weeks. 
 

https://www.uidaho.edu/news/usnwr
https://www.uidaho.edu/president/university-working-groups/online-education


 

 3 

There was a question about plans to aquire more filters next year to avoid similar problems. 
Provost Lawrence answered that it is a complicated matter due to the very large number of 
filters. A larger stock may have to be requested, and he will bring it up to Facilities. 
 
A Senator asked whether the buildings on campus are locked. That may create problems for 
those who need to go in for internet access. Provost Lawrence will check to be sure. (From 
chat: Facilities report that most buildings are locked. If you need access, contact Campus 
Security at 885-2254.) 
 

             There were no more questions or comments for the Provost. 
  
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter 
Committee Chair Lee-Painter reported that the committee is working on improving 
communication channels. There are 4 graduate and 4 undergraduate students on the 
committee, and their contribution is being very valuable. David Lee-Painter encouraged 
everyone to email him or covid19questions@uidaho.edu with any questions or concerns. 
 

Other Announcements and Communications 
• FSH 1590 Unit Bylaws (voting) – Faculty Affairs Committee (FAC) Attach. #2  

Current FAC Chair Rich Seamon gave a brief introduction and background of the proposed 
changes to FSH 1590 Unit Bylaws. The purpose is primarily to provide greater uniformity both 
in format and content across the various unit bylaws. The overarching idea is to facilitate 
review by making bylaws across campus more uniform. Since 2007 (last time unit bylaws 
were approved), some have grown non-compliant, and the review process is cumbersome. 
Some of the original provisions have been kept in place. Clarifications have been included 
about, for instance, the process to review bylaws.  
Discussion: 
A Senator and former department chair commented that these changes will make the work 
within the units much smoother. 
 
Secretary Sammarruca noted that templates will be available for unit and college bylaws 
which will greatly facilitate the reorganization process. 
 
There were no more questions or comments. A motion was made (Lee-Painter/Fairley) to 
approve the FAC proposal. No further discussion was requested. The votes were as follows: 
20 in favor, 0 against. 

  
Special Orders 

• Faculty efforts during COVID – Brian Smentkowski, CETL Director  
Brian Smentkowski wishes to celebrate faculty success. The purpose of his presentation is to 
recognize faculty efforts and highlight points of pride. Our faculty have been inventive, flexible, 
nimble, adaptable in finding new ways to teach our students. At a time of unprecedented 
uncertainty, faculty have been innovative pedagogically and technologically, communicative and 
inclusive. In Spring 2020 and Summer 2020, faculty have invested 13,338 and 15,120 faculty 
development hours, respectively. These number do not reflect the one-on-one work done daily. 
Since the second week of March, 32 sessions have been offered, 14 of which during the 
summer, when faculty are off-contract. They spent 17,000 hours to prepare for the Fall. The 
attendance at the CETL sessions was 817 and 1300 in Spring and Summer, respectively. Faculty 
have developed new communication strategies. What is next? Continuing the collaborative 

mailto:covid19questions@uidaho.edu
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approach to figure out new ways. CETL’s goal is to support faculty success. There will be new 
faculty seminars, “Faculty Spotlights,” and a Student Success Conference next year. We are 
committed to increasing community engagement in learning and scholarship. Faculty input is 
very important for what we should be doing next. 
Discussion: 
A Senator expressed gratitude to Brian for having acknowledged the faculty’s efforts, 
particularly the thousands of hours of their unpaid time during the summer. Idaho legislators 
are not aware of these circumstances, but they should be.  
 
Provost Lawrence followed up and offered to be the contact person with the legislators. 
 

• Vandal Gateway - Suzi Ball, Vandal Gateway Coordinator  
       Suzi Ball took on this new position the first day of classes. First, she provided a brief background 

on her experience in higher education. She is very excited about the VGP program and thanked 
everyone who helped make it possible, in spite of its “bumpy” start. She proceeded to give an 
overview of where the program is. Students admitted under the one-year VGP program do not 
meet the standard admission criteria. They are given extra support, both academic and social, 
and participate into enrichment activities. As they move to the second semester, they are 
allowed to take electives to explore their interests in preparation for selecting their major. There 
are currently 24 students in the program, who represent a broad demographic. So far, we 
received positive feedback, mostly focused on specific instructors. VGP is a cohesive program 
which cannot function well without the help and support of the faculty. As the students move 
on, the support will not stop. The program provides access to deserving students who may 
otherwise not have an opportunity to higher education. We are in the process of drafting 
admission criteria.  

       Discussion: 
       A Senator noted that admission criteria are the faculty’s prerogative. Suzi Ball replied that the 

draft is meant to be just a starting point for the faculty consideration. 
 
       Chair Kirchmeier followed up and clarified that she had asked Suzi  to work on an initial draft to 

get the conversation going. 
 
       Secretary Sammarruca wondered about possible recruiting for Spring 2021.  VGP is not in the 

Catalog, because UCC did not approve that proposal last Spring. Could we admit VGP students as 
we have always done for those who do not meet standard criteria, namely through a petition to 
the Admissions Committee? Suzi replied that there would be no problems with admitting 
additional students for the spring from the programmatic standpoint. 

        
       A Senator expressed concerns that students would fall significantly behind in the College of Arts 

and Architecture if they were allowed to take electives for the first time in their second 
semester. She offered to be of assistance with this problem that VGP students could potentially 
encounter. Suzi noted that during the first year VGP students would take mainly GenEd courses.  

 
       A Senator recalled that one of the initial concerns when Senate first approved the VGP pilot 

program was about data gathering. How will data be collected? Suzi explained that both 
qualitative and quantitative data will be collected. They plan to assess, for instance, how useful 
the program services are and whether the students are utilizing them, and how students are 
following through in their second year. They plan to come up with academic metrics and 
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communicate  with faculty about those metrics. They want data to help them improve and 
redirect  their course as necessary. 
 
Addressing an earlier question, Mark Warner noted that there is no mechanism to recruit for 
Spring 2021, as the emergency policy which allowed the pilot program has expired. 
 
Secretary Sammarruca followed up: FSL has been talking about the possibility of Spring 2021 
recruiting for VGP – it makes sense to use the resources which are available since fewer 
students than expected are currently in the program. She cited from FSH 4345 and noted that, 
while there are requirements which apply to the students admitted prior to September 4, 2020, 
nothing in the policy seems to address additional students.  
 
Vice-Chair Meeuf wondered:  if we find a way to allow VGP admissions for Spring 2021  within 
current policies, should we? Suzi confirmed that the present cohort is smaller than expected and 
that resources would be available. 

 
 
Adjournment: There was a motion to adjourn (Tibbles/Lee-Painter). The meeting was adjourned at 
5:01pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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UI FACULTY-STAFF HANDBOOK 
CHAPTER SIX: 
OTHER GENERAL INSTITUTIONAL POLICIES July 1996 
_____________________________________________________________________________________________ 
 
 

6925 
 

LAW LIBRARY 
 
 
PREAMBLE:  This section provides information on the Law Library.  For further information contact the Law Library 
(208-885-2160). 
 
 
A.  GENERAL.  The College of Law maintains a 
library that houses the largest collection of legal 
materials in the state.  The collection includes:  statute 
and case law from all federal and state jurisdictions, 
Canada, and Great Britain; law reviews and other legal 
periodicals; treatises relating to legal subjects; also, 
indexes and digests of law.  The Law Library is a 
selective U.S. government depository and receives 
documents related to legal research only. 
 
B.  CIRCULATION POLICY.  Members of the UI 
community are free to use the Law Library for legal 
research.  On presentation of proper identification, 
patrons may borrow treatises and any materials with 

white check-out cards for a two-week period.  Statutes 
and codes, reports of court decisions, periodicals, some 
loose-leaf services, and such reference aids as indexes, 
digests, and directories may not circulate.  Materials in 
the reference-aid category may not be removed from 
the area in which they are shelved; all other 
noncirculating items may be checked out on blue "carrel 
slips" for in-library use only. 
 
C.  PHOTOCOPY SERVICES.  Photocopies of 
library materials will be furnished either on cash 
payment or, with proper identification and budget 
number, on charge to departmental budgets. 
 



 

 1 

2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 7 

Tuesday, September 29, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Brantz, Bridges, Carney, Chapman, Dezzani, Goebel, Hichman, Keim, Kirchmeier (Chair), Lee-
Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o 
vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Ahmadzadeh, Fairley, Rose 
Guest Speakers: Diane Carter 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #6 – Attach. #1  
Secretary Sammarruca reported that an error was corrected on the attendance list (Senator 
McIntosh was present but did not appear on the list). There were no other corrections to the 
minutes of the 2020-21 Meeting #6. The minutes were approved as corrected. 
 

Consent Agenda (Vote)  
• Summer 2020 Graduates – Attach. #2   

There was no request to remove this item from the consent agenda for the purpose of 
discussion. The item is adopted as reported. 

Chair’s Report:  
• Tonight is the closing keynote of the Borah Symposium. Please join me at 7:00pm via Zoom to 

hear the Right Honorable Kim Campbell speak about the culture of 
power. https://uidaho.zoom.us/j/99250957441  

• Last Friday, Russ Meeuf sent out an email asking for your help finding undergraduate students 
to fill open positions on our committees. Please send your nominations to Russ as soon as 
possible.   

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30.  
o Honorary degree nominations are due on November 16. 

Please help us spread the word about these upcoming deadlines by sharing with your colleagues.  
There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• Follow up on flu shots: There will be a flu shot clinic on campus in October. Dates and location 

TBA. The focus will be on students, but everyone will be allowed. Anyone under a U of I Health 
Plan can get them at no charge anywhere shots are available (doctor’s office, pharmacies, etc.).  

• COVID-19 update: Updates are in memo from yesterday. We had two weeks of increased 
infection rate. There is concern about the Greek system. We have increased surveillance testing 
significantly – about 1,200 tests will be done this week.  

• An important message to take back to your faculty and students: Anyone who received an 
invitation to participate in surveillance testing is strongly encouraged to participate. When we 
did it a few weeks ago, we had mixed participation. High participation will maximize the 
effectiveness of surveillance testing.  

https://uidaho.zoom.us/j/99250957441?fbclid=IwAR09v_3qAW_1L42JqUhlE8PmMN_L7KnS7etfeg8kOuFFQSBI7xdyBM7DMQc
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• By Friday, we may not have all the testing results, but we will have some and we should be able 
to assess where we are. If we determine that the situation is contained, we will return to in-
person instruction. Otherwise, we may have to move online and offer remote delivery. If we 
can’t make a decision by Friday, we will still send an update this Friday. Please watch your email. 

• Although the ASUI proposal to declare election day a university holiday had great support, it 
creates challenges from the policy standpoint. We would need to add one instructional day, 
either during Thanksgiving week, which presents challenges, or at the end of the semester, 
which presents even more challenges. Provost Lawrence had a good discussion with the ASUI 
President about legal and policy issues and they both agree to drop the proposal for this year. 
However, there are other steps we can take, such as encouraging flexible hours on election day 
and getting information out to the students. 

• Spring 2021 schedule: This item is on today’s agenda. We will need to make a decision as soon 
as possible.  

• Homecoming is next week – largely virtual, with few in-person events outside following 
standard protocol. The focus will be on current students, not alumni returning to campus.  

• Provost Lawrence acknowledged Barb Kirchmeier: she was recognized by the Idaho State Board 
of Education’sOE General Education Committee and by the Capital Educators Credit Union as 
this year’s “Innovative Educator for Written Communication.” Congratulations to Barb, who is 
receiving this award for the second time! 

 
Discussion:  
Can students who tested negative last week sign up to be tested again if they are concerned about 
possible exposure? Provost Lawrence recommended to direct questions to 
covid19questions@uidaho.edu for help with identifying contact issues and scheduling. 
 
A Senator asked for clarification about faculty being notified that in-person classes are allowed. Provost 
Lawrence replied that it depends on the testing results, which are received every 12 hours, to help us 
make a decision. In any case, some information will be communicated this Friday. 
 
When the university reports that the percentage of positive cases has gone, for instance, from 1.1% to 
1.2% due to increased rate in a particular cross section of the university population, how are these 
values calculated? Are negative results from, say, a month ago included? Provost Lawrence explained 
that the value of 11.4% resulted from the ratio of the positive tests last week to the total number of 
tests over the same period. That is, it was based primarily on targeted testing so it is expected to be 
higher. On the other hand, the total number of positive tests relative to the total number of test results 
received (about 11,000 to date), is 1.81%. Provost Lawrence also noted that different institutions report 
results in different ways, so one must be careful with making comparisons.  
 
The Chair asked about the recent random invitations to participate in surveillance testing. If an 
employee is teleworking and has no concerns about exposure, should they still be tested? Provost 
Lawrence will check on that. [Answer: They are still invited to be tested.] 
 
Given that a higher rate of infection has been detected in certain groups, does the university have a 
targeted action plan? Yes. Testing is adjusted regularly to follow discoveries in surveillance testing. 
Provost Lawrence reported that 10% of the Greek Chapters have been asked to quarantine, and others 
have quarantined voluntarily. All members of some chapters will be tested. Three groups of students 
can be identified: off-campus students, on-campus students, and the Greek system. We are trying to 
find out whether the increased rate within the Greek system is also in other groups. 

mailto:covid19questions@uidaho.edu
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Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
David Lee-Painter expressed his appreciation of Torrey Lawrence. He also recognized the 
dedicated students and faculty on the committee. Last week the committee discussed 
scheduling for Spring 2021. (Attachment #3 was brought forward.) 
Discussion: 
The discussion focused on which of the options – “As Scheduled,” Option #1, Option #2, Option 
#3, or Option #4 – might be best. David Lee-Painter reported that “As Scheduled” was the 
option preferred by the committee. 
 
A Senator noted that faculty have expressed concerns about shifting back and forth between 
different teaching modes, especially for those classes where the standard “Socratic” teaching 
method is not appropriate. David Lee-Painter reported that, based on the input of the four 
faculty members who are part of the committee, faculty would find the shift manageable if a 
schedule was decided and followed consistently. 
 
A Senator inquired about the cost of performing two rounds of tests – before the semester and 
after Spring Break. Provost Lawrence took this question and said we will do what is best for our 
students and the curriculum. There are currently many unknowns, but cost is not a main 
concern. 
 
The Chair raised the question of how we can best support the decision-making process. Provost 
Lawrence suggested a survey to collect broad faculty feedback as soon as possible because 
registration will start soon. It would be advisable to narrow down the number of options. A 
Senator commented positively on the idea of reducing the options.  
 
A discussion followed about the best way to promote safety and minimize the cost. A Senator 
proposed that eliminating Spring Break may achieve both goals. A Senator said the best time to 
go online should not be the time of the year where it is easier to be outdoors. Other Senators 
felt that eliminating Spring Break and any long weekend would be detrimental.  
 
Provost Lawrence said he would like to send the survey out the next day. The Chair proposed to 
work with David Lee-Painter on narrowing down the options. Provost Lawrence noted that 
Option #4 was generally not welcome, while Option #3 implies conflict with WSU graduation, a 
serious problem for the community. This leaves three options: 1) leaving things as they are; 2) 
the “Thanksgiving model”; and 3) eliminating spring break altogether. The Chair agreed that we 
should move forward with the survey to faculty, staff, and students. Would a Friday deadline be 
too soon? It could work, if it is a simple survey.  Generally, Senators agreed that fewer options is 
best. A document explaining the available options will be attached to the email announcing the 
survey. 
 

• UCGE Update – Diane Carter 
Diane Carter gave a presentation (attached to these minutes) with updates from the University 
Committee on General Education. She reported on the new committee composition and the 
expanded committee functions, which include soliciting and approving proposals and courses to 
be included in the University’s General Education. The committee charge includes: engagement 
in program review and making recommendations for the continuous refinement of general 
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education (previously the task of General Education Assessment Committee [GEAC]); and  
exploring the need/advisability of re-certifying, re-examining, or re-envisioning American 
Diversity and International Courses. Per current (stopgap) measures outlined in Catalog section 
J-3-F, students must take one course in American Diversity and one in International and must 
complete a Senior Experience course (1 - 16 credits, depending on the program). 
By unanimous vote of the committee, the current stopgap (American Diversity, one 
International, one Senior Capstone) will become permanent. This does not preclude changes in 
the future, when funding may be available for new general education initiatives. Diane Carter 
concluded by noting that new General Education courses will be forwarded to UCC. 
Discussion: 
A Senator expressed concern about the absence of a provision for a Western Civilization course, 
which was required when the Senator was at Berkley. Students enrolled in the Senator’s Political 
Geography class have no idea or understanding of historical developments because they have 
no background in European history and civilization. Is there any provision for the development 
of a Western Civilization course? Diane Carter responded that any program is welcome to 
submit a course they think fits into the learning outcomes for the various areas of General 
Education. UCGE is open to consider what faculty put forward. There are guidelines on the UCGE 
webpage with information on learning objectives requirements for the various types of courses. 
Faculty can see what is being offered and what UCGE is looking for. Additional ideas are 
welcome. 
 

Special Orders 
• Employee and Student Morale: roundtable.  

Chair Kirchmeier introduced the purpose of the roundtable. We want this to be a space where 
all voices are heard, and ideas for improving the morale can be proposed. The Chair started the 
discussion posing the question: “What is the current state of the morale?” 
Discussion: 
A Senator said the morale is the lowest he has seen during his time at U of I. People feel 
hopeless. The main reasons are the financial situation, loss of junior faculty, consolidation of 
programs, loss of resources, and more work with less resources. 
 
A Senator said that, while this is a difficult time, he sees a willingness to engage and deal with 
the problems we are facing.  
 
Another Senator agreed but said that another furlough would be detrimental to the morale. He 
expressed concerns about inequities between faculty and staff due to different sets of rules. 
 
A Senator commented that the university morale reflects the overall morale during this strange 
year. We need to have this conversation in a broader context, where diversity issues are part of 
larger inequities.  
 
Other Senators agreed that morale is low. People are exhausted, stress level is high, workload is 
high, and consequently, morale goes down. 
 
A Senator said that we can’t just stay calm and carry on or be happy to have a job. This Senator 
read the Ombuds Report and she also had the opportunity to meet with the Ombuds. There are 
issues of trust. She would like to retire at U of I but does not think it will happen. She is 
struggling to provide students with the support they need, while trying to do more meaningful 
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work as an artist. She would like to feel valued and wishes that everyone was seen as a human 
being.  
 
Additional comments were offered about the difficult times we live in at the national and global 
level. Mental health is a concern, particularly as we go into the winter season. A Senator 
reiterated the importance of having larger conversations with the students rather than just 
helping adjust to a “new normal.” 
 
An off-campus Senator noted that Zoom-only meetings helped her feel more connected to the 
group, being able to see everyone’s face. Her students are teachers, who, in turn, teach in K-12 
classrooms and must help their students adjust. She is concerned about “ripple effects.” 
 
A Senator suggested to be careful and try not to transfer our stress to the students. He also 
recalled the support the university community showed for lower-payed employees when 
furlough was being discussed. He felt we cared for each other like a family, which makes him 
hopeful that, together, we can get through these hard times. 
 
The Vice Chair reported that he heard multiple comments from his peers about low morale due 
to factors such as increased workload and increased class sizes. He wondered: what is the end 
goal of this hard work? If the university continued to operate in the same way, it would not be a 
good end goal. One of the biggest concerns that were communicated to him is about program 
prioritization. There are also issues unrelated to finances, such as lack of accountability, bullying, 
and harassment. Some people feel there is no place to share these concerns. They feel hopeless 
and discouraged about filing a grievance and actually being heard. 
 
Provost Lawrence pointed to the sudden shut-down of operations in March and April and its 
impact on employees, such as challenges to work from home and childcare problems. Before 
the pandemic, we were not aware of other employees’ challenges, which may “collide” with 
those of other employees, thus creating stress and adding to the low-morale problem. 
 
The Chair noted that the facts in the Ombuds Report are very real.  What can we do to help, as 
Senate? The Secretary suggested that a more focused discussion on the morale in the workplace 
is necessary, while we continue to be aware of and discuss issues at the national and/or global 
level. The Ombuds Report shows some worrisome statistics for the past year (such as the 
increased number of cases involving female employees). 

  
A Senator suggested a rotating series of conversations, addressing both local issues and broader 
ones and how the latter can be integrated in the curriculum. 

 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Tibbles/Lee-Painter). The meeting was adjourned at 
5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



UNIVERSITY 
COMMITTEE ON 
GENERAL 
EDUCATION
REPORT TO FACULTY SENATE



NEW COMMITTEE COMPOSITION

One member from each of the six SBOE-designated GEM areas

One each from the colleges of Agricultural and Life Sciences, Art and Architecture, 
Business and Economics, Education, Engineering, Natural Resources and Library

Two undergraduate students appointed by ASUI

Director of General Education, College of Letters, Arts and Social Sciences Dean or 
designee, College of Science Dean or designee, Registrar or designee, Assistant 
Director of Institutional Research and Assessment or designee, Director of Academic 
Advising or designee, Executive Director of International Programs Office



EXPANDED COMMITTEE FUNCTION

Solicit and approve proposals and courses to be included in the University 's general 
education 

Engage in program review and make recommendations for the continuous refinement 
of general education (previously the task of General Education Assessment Committee 
[GEAC])



COMMITTEE CHARGE

Finalize a plan for six institutionally-designated General Education credits moving 
forward

Review Institutional Learning Outcomes (ILO’s) and consider aligning to NACE 
competencies and NWCCU suggested Learning Outcomes.

Explore the need/advisability of re-certifying, re-examining, or re-envisioning American 
Diversity and International Courses. 



WHERE WE ARE NOW
2020-2021

Current (stopgap) measure outlined in Catalog section J-3-F: 
 Students must take one course in each of the following:
 American Diversity
 International

 Catalog Section J-3-G also stipulates that students must complete a Senior 
Experience course. (1 - 16 credits, depending on the program)



CONSIDERED FOR 6 INSTITUTIONALLY-
DESIGNATED CREDITS

GESC Proposal for Integrated Education:
 First-year experience
 Mid-cycle research course
 Senior Capstone
 Housed in the colleges

Empower academic advisors to develop and deliver an online FYE

Continue with current stopgap



MOVING FORWARD
2021 AND BEYOND

By unanimous vote of the committee, the current stopgap (one American 
Diversity, one International, Senior Capstone) will become permanent

 Some students may still need to take more than 36 credits to fulfill all gen ed  
requirements (depending on their program)

 This does not preclude changes in the future, when funding may be available 
for new general education initiatives



WHAT ABOUT DOUBLE-DIPPING?

Considered advisability of eliminating double-dipping to prevent students from 
bypassing international and American diversity course requirements 

After much discussion, the committee voted to continue to allow double-dipping, 
but is now considering whether to review and possibly revamp learning objectives 
for International and American Diversity courses and then review current 
offerings with those in mind.

 To that end, the committee is currently working to develop an explicit 
statement of purpose for the University of Idaho’s six institutionally-designated 
credits as well as learning objectives for American Diversity and International 
courses.



COURSE CLARIFICATION AND CLEANUP
COURSES PREVIOUSLY DESIGNATED AS AMERICAN DIVERSITY AND 
INTERNATIONAL WILL NOW BE DESIGNATED IN ONLY ONE AREA:

LAS 306 Culture and Institutions of Latin America = International

SPAN 306 Culture and Institutions of Latin America = International

SPAN 411 Chicano and Latino Literature = American Diversity

SPAN 413 Spanish American Short Fiction = American Diversity

HIST 315 Comparative African-American Cultures = International

HIST 414 History and Film = American Diversity



NEW GENERAL EDUCATION COURSES
TO BE FORWARDED TO UCC

FTV 100, Film History & Aesthetics (Humanities)

FTV 201, Global Film Styles (International)

RSTM380 Principles of Travel and Tourism (International)

JAMM100 Media & Society (Social Science)



QUESTIONS?



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting #7 

 
Tuesday, September 29, 2020 3:30 pm 

Zoom 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #6 Sept. 22, 2020 Attach. #1 

 
III. Consent Agenda (Vote) 

• Summer 2020 Graduates Attach. #2 
 
 

IV. Chair’s Report 
 

V. Provost’s Report 
 

VI. Committee Reports 
• COVID 19 Committee Update – David Lee Painter Attach. #3 
• UCGE Update – Diane Carter 

 
VII. Special Orders 

• Roundtable Discussion – Employee and Student Morale  
 

VIII. New Business 
 

IX. Adjournment 
 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #6 Sept. 22, 2020 
• Attach. #2 Summer 2020 Graduates 
• Attach. #3 Spring 2021 Calendar Options 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 6 

Tuesday, September 22, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley,  Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker,  
Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o vote), 
Wargo 
Absent: Smith 
Guest Speakers: Ben Kirchmeier and Bill Smith 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #5– Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #5. The minutes were 
approved as distributed. 

Chair’s Report:  
• Zoom etiquette: 

o Change your display name to your preferred name + pronouns + the college or group 
you are representing here 

o Raise your hand using the electronic “raise my hand” feature.  
o Type questions in the chat if that works better for you.  

• Thank you all for your help getting folks to attend the University Faculty Meeting last week and 
thank you to those of you who attended.   

• The Ombud’s report is available; please see the link in today’s Register. If you haven’t already 
done so, please read it.  

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30.  
o Honorary degree nominations are due on November 16.  

Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• The Provost echoed Chair Kirchmeier in encouraging everyone to read the Ombud’s report. 

There is interesting information after this tumultuous year. 
• Yesterday’s email from President Green contained a good update on where we are with COVID-

19 testing. Last week we had an increased rate of positive results, but we are still in a good 
range. We will be watching this week’s results carefully. 

• As the smoke cleared up, building started to reopen on Saturday. By Sunday, we were able to 
reopen all buildings, but we will continue to be alert. To follow up on a previously asked 
question as to why we don’t have a larger stock of filters to last longer: we do have a large stock 
of filters, but we were burning them at a much faster rate than usual – for example, some filters 
might only last 3-4 days instead of the normal 3-4 months –  so we had to shut the system down 
to avoid damage. 
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• Another follow-up to a previous question about the Federal Tax Deferral Program: Idaho will not 
participate in that program and, thus, neither will the university. 

• Follow up on flu shots: HR confirmed shots are available at no charge for anyone under a U of I 
Health Plan. One can get them anywhere shots are available (doctor’s office, pharmacies, etc..). 
The Office of the Dean of Students is looking into hosting a flu shot clinic for students. 

• The first “Talks with Torrey” is on Thursday 9/24 at 11:30am to 12:30pm (PT). Questions can be 
submitted in advance or asked at the meeting. 

There were no questions or comments for the Provost. 
 
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
Dean of Students Blaine Eckles visited the committee and was very helpful. Our present focus is 
on next semester, especially mental health and morale, as well as testing and reporting. David 
Lee-Painter encouraged everyone to email him or covid19questions@uidaho.edu with any 
questions or concerns. 
Discussion: 
A Senator asked whether the recently reported 4.7% rate of positive tests should be reason for 
concern. Provost Lawrence took the question and noted that the higher rate was detected in a 
specific group of people – over about 200-300 tests. The rate over 10,000 tests moved up from 
1.1% to 1.2%. More focused testing is planned. We will continue to monitor carefully. 
 

• Borah Foundation – Ben Kirchmeier and Bill Smith. 
The Borah Foundation Committee has put together a virtual symposium starting next week. The   
keynote speakers will be Beatrice Fihn and Kim Campbell. Beatrice Fihn is Executive Director of 
the International Campaign to Abolish Nuclear Weapons (ICAN), the 2017 Nobel Peace Prize 
Laureate. She will speak Monday, September 28, at 12:30. Link: 
https://uidaho.zoom.us/j/97746088280. Kim Campbell is the first and only female Prime 
Minister of Canada and has spent her ground-breaking career shattering barriers for women, 
cultivating the next generation of leaders and speaking out on human rights and the impact of 
climate change. As a member of Global Leadership for Climate Action — a task force of world 
leaders — she is a champion for the environment, making a strong business and economic case 
for sustainability. She will speak on Tuesday, September 29, at 7:00pm. Ben Kirchmeier also 
gave a brief historical background of the Borah Foundation. In addition to these two outstanding 
guests, this year the event will feature a Hiroshima display. In response to a question, Ben 
Kirchmeier noted that the event will be recorded, besides being accessible through U of I Live 
and Zoom. 
 

Other Announcements and Communications 
• Remove FSH 6925 Law Library (non-voting) Attach. #2  

Chair Kirchmeier provided a brief rationale for the removal of FSH 6925. It is essentially 
procedural, changes often, and thus it is not well housed in FSH.  
There was no discussion on this item. 
 

• ASUI proposal to make election day a UI holiday. 
Savannah Stroebel and Sierra Brantz, ASUI Senate representatives, presented the ASUI proposal 
and its motivations. The main purpose is to give students more time to vote. At the same time, 
the free day will be beneficial to faculty and staff, particularly at a time when everyone is busy 

mailto:covid19questions@uidaho.edu
https://uidaho.zoom.us/j/97746088280
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with classes, COVID-related circumstances, and family responsibilities. Students will know that 
voting matters, which is especially important for first-time voters who may not familiar with the 
process of asking for absentee ballots. They will also see that U of I cares about students doing 
their civic duties as citizens. A whole day would be useful because, when one is finally able to 
make it to the polls in between classes or meetings, they are likely to find long lines and possibly 
be unable to vote. ASUI believes that the college experience is not just about academics, but 
also about learning citizenship and mature into an adult. If we can help give students the 
opportunity to vote in person, we are helping them become more educated about their voting 
duties. Savannah and Sierra would like to listen to the Senators’ concerns and communicate 
those concerns to ASUI.  
Discussion: 
Can we do it? Are we allowed to have another holiday? Savannah and Sierra said that ASUI has 
communicated with Provost Lawrence, who confirmed that we can add another holiday as long 
as we maintain the minimum number of State Board mandated  instructional days. We can 
change our policies, but not State Board policies. Registrar Lindsey Brown noted that we already 
are at the minimum, so this could be a hurdle.  
 
Who makes decisions about holidays? Provost Lawrence answered that the president does, but 
President Green delegated the task to him.  
 
Other Senators, although generally supportive of the ASUI idea, suggested to also explore other 
possibilities, such as voting mentoring, more advertising, more active involvement. Also, would 
we want to do this every year or just this year? Chair Kirchmeier noted that, although it would 
be good to be able to do something this year, we can still be proactive for future years. 
 
A Senator observed that, while he appreciates the importance of getting people out to vote, we 
do have polling stations on campus. Taking alternative actions, such as broad advertising, would 
be a better solution. Students should know how to vote, but do we have to make it easy for 
them? Should we not stay neutral? Do we know whether this was ever done in other schools? 
Was this initiative supported by a large body of students? This Senator suggested that we should 
think more about this. Savannah and Sierra replied that the idea had been around for a while, 
with previous Leaderships getting closer and closer to an actual proposal. There is now a new 
Student Leadership who feels strongly committed to advancing this initiative. 
 
A Senator brought up the possibility of excused absences. Provost Lawrence reiterated that U of 
I is clearly committed to remove hurdles to students’ voting. We can educate students and 
encourage instructors to apply flexibility with absences on election day. Furthermore, there is in 
FSH a policy addressing employees’ leave for the purpose of voting.  
 
Chair Kirchmeier closed the roundtable by reading a Senator’s comment about the fact that 
efforts to help students can also be effective in recruiting. The discussion transitioned smoothly 
to the next agenda item. 

    
Special Orders 

• Faculty responsibility for recruitment: roundtable.  
Chair Kirchmeier introduced the new roundtable format – an idea that came up at the August 
2020 Senate Retreat as an alternative to the traditional presentation followed by Q&A. People 
who are present to answer questions and, generally contribute to the forum, are: Provost 
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Lawrence, Vice Provost for Faculty Diane Kelly-Riley, Assistant Vice Provost Bobbi Gerry (SEM), 
Director of Recruiting Peter Lien, and Dean Kahler (Vice Provost, SEM). 
Discussion: 
Chair Kirchmeier opened the roundtable by posing the question: What are faculty 
responsibilities in student recruiting?  
 
Faculty in a land-grant institution should be involved in recruiting, but there is no recognition 
and thus no incentive to do so. It was noted, however, that FSH 1565 was revised last year by 
FAC to address recognition of faculty’s recruiting efforts in their position description. They are 
now part of “outreach.”  
 
A Senator reported that faculty have expressed concerns about communication problems and 
lack of knowledge about, specifically, what we are supposed to do. Perceptions and instructions 
are different from college to college. Some faculty are told not to get involved, other feel under 
pressure to do so. They feel lost and would like a “to do list” consistent with the strategic 
recruiting plans of the university.  
 
The Chair encouraged feedback from the Recruiters about the specific question: What should 
we do and how does that fit in the larger university plans? 
 
Vice Provost Kahler said that everyone’s role is appreciated and valued, but he does not want to 
overburden the faculty. Some faculty have expressed the wish not to get involved. He explained 
that there are students at different levels of interest. At the initial phase of recruiting, we may 
contact about 100,000 students and try to recruit them for the upcoming year. Our recruiters 
and the Recruiting Marketing Team are in charge of this phase (looking for names, sending 
packets through the mail etc.…). The pool is then reduced to those students who have expressed 
interest in learning more about the U of I – the pool of “inquiries”. When a student becomes an 
“inquiry,” different people may start to get involved, and faculty involvement is most valuable.  
We do not want faculty to believe that they are expected to be involved with the 100,000 initial 
pool or to look for additional names – although they can, if they wish. An “inquiry” student may 
visit campus or attend Vandal events, at which point our sale pitch focus on specific academic 
programs. Faculty have the opportunity to engage with the student and share their excitement 
about their programs. When the student gets to the application stage and is admitted, the pool 
is down to about 10,000 students who have shown significant interest. At that point, we send 
data to the colleges where faculty can have rich conversations with students and parents about 
their programs. Vice Provost Kahler reiterated that everyone is welcome to contribute.  
 
In response to a question, as well as to address the general concerns about communication 
tools, Bobbi Gerry reported that the new tool, “Slate,” is in the training stage. With Slate, 
everyone who wishes to be informed and play a role in recruiting, can easily do so. This tool is 
student-centered. When a student applies, a faculty can see the application prior to meeting 
with the student during a campus visit and ask individualized questions rather than engage in a 
generic conversation. 
 
Generally, Senators agreed that a better coordination of what everyone is doing would be 
helpful. Someone suggested to look at the “big picture” rather than the details, namely, to try 
and identify why enrollment has been dropping for two years. Vice Provost Kahler agreed that 
we must have broader conversations. There are robust recruiting strategies, but often people 
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are not aware of them. He would be happy to visit Senate periodically to keep faculty informed. 
He reported that we have recruiters on campus twice per year. This year, due to COVID-19, all 
visits have been virtual. 
 
In response to the question of graduate student recruiting, Senators were informed that Jerry 
McMurtry is working on that with Bobbi Gerry. The Chair asked whether it is possible to have a 
link to a document with the university recruiting strategies. Vice Provost Kahler  said it is 
standard practice to keep strategies from becoming too public.  
 
The Vice Chair directed a question to Torrey Lawrence and Diane Kelly-Riley about incentive to 
participate in recruiting. Torrey Lawrence said that the budget model developed this year should 
help. Colleges need to be clear about the metrics (credit hours, enrollment, etc..). Diane Kelly-
Riley agreed that the budget is a key factor. Faculty should play a strong role in enrollment, 
which will be a major metric. Secretary Sammarruca reiterated that the position description 
allows for such efforts to be included and noted that negotiating an appropriate position 
description is a key point to get proper recognition for recruiting efforts in the annual evaluation 
 
Additional suggestions were proposed, such using Extension offices to advertise, create 
recruiting stations across the state, encourage faculty who give presentations to take the 
opportunity to advertise their programs. Advertising strategies for transfer students were also 
brought up. We “purchase” names from other schools and Community Colleges. There are also 
strategies for specific groups, such as adult students. We have recruiters in and out of state. The 
recruitment team is very diverse, and they are now looking for a Multicultural Director for 
Recruiting. Several recruiters are bilingual, and two international recruiters are part of the team. 
For more information, see https://www.uidaho.edu/admissions/apply/admissions-counselors 
 

The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Lee-Painter/Ahmadzadeh). The meeting was adjourned 
at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 

https://www.uidaho.edu/admissions/apply/admissions-counselors


College of Agricultural & Life Sciences
Aguilera Vasquez Faviola B.S.F.C.S. CFCS-Family Dev & Aging Opt
Awad Koroles Nader Nakh  M.S. Applied Economics
Barsch Hagan B.S.Ag.Econ. Ag Econ-Agribusiness Emph
Cooper Courtney Ph.D. Water Resources-Law,Mgt,Pol Op
Gerwig Katie B.S.Ag.L.S. Ag Science, Comm, & Leadership
Guetling Christie M.S. Plant Science
Hollingshead Andrew Ph.D. Plant Science
Hubbard Tyler M.S. Water Resources-Law,Mgt,Pol Op
Jacobsen Thomas M.S. Agricultural Education
Lemgo Evelyn M.S. Applied Economics
Paladugula Moorti Prabhakara M.S. Food Science
Peterson Jessie B.S.Ag.Econ. Ag Econ-Agribusiness Emph
Poudel Sabina B.S.F.C.S. Apparel, Textiles, & Design
Ropski Elizabeth M.S. Family and Consumer Sciences
Smith Jordan B.S.Ag.Ed. Agricultural Education
Thurgood Garrett M.S. Plant Science
Tian Guang M.S. Applied Economics
Torso Kathleen Ph.D. Water Resources-Sci & Mgmt Opt
Trebitz Karen Ph.D. Water Resources-Law,Mgt,Pol Op
Vander Stelt Lee B.S.Ag.Econ. Ag Econ-Agribusiness Emph
Wilson Henry M.S. Applied Economics-Agribus Emph
Yang Jingya M.S. Plant Science

College of Art & Architecture
Allen Elizabeth M.S. Bioregional Plng & Comm Dsgn
Bryan Parker B.S.Arch. Architecture
Cisco Reilly M.S. Integrated Arch & Design
Cline Ian M.L.A. Landscape Architecture
Ixta Laura M.Arch. Architecture
Ixta Laura B.S.Arch. Architecture
Lempesis Brendan B.S.Arch. Architecture
Macaw Chase M.Arch. Architecture
Shakya Beniya M.Arch. Architecture
Williams Kristin B.S.Arch. Architecture
Zabriskie Elaine M.L.A. Landscape Architecture
Zamorano-Gonzalez Adriana B.S.Arch. Architecture

College of Business & Economics
Abu Hasan Naif Mohammed Y B.S.Bus. Finance
Alanazi Ammar B.S.Bus. Finance
Alanazi Ammar Academic Certificate Entrepreneurship
Almuaqel Abdulaziz M.Acct. Accountancy
Atherstone Thomas B.S.Bus. Mgmt & HR-Management Emph
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Cole Grant M.Acct. Accountancy
Coppola Thomas B.S.Bus. Marketing-PGA Golf Mgmt Opt
Davies Katelyn B.S.Bus. Mgmt & HR-Management Emph
Ehly Vivianne M.Acct. Accountancy
Esser Olivia M.Acct. Accountancy
Freitas Jessica M.Acct. Accountancy
Gibson Brittany M.Acct. Accountancy
Gross Cameron B.S.Bus. Bus Econ-Finan Econ Opt
Gustavsen Calen M.Acct. Accountancy
Hightower Lloyd B.S.Bus. Marketing-Gen Marketing Emph
Hoerner Cody M.Acct. Accountancy
Hou Ruofan B.S.Bus. Marketing-Gen Marketing Emph
Hubbard Kennedy B.S.Bus. Marketing-Gen Marketing Emph
Kasper Johanna B.S.Bus. Accounting
Kondaveeti Mary Jones B.S.Bus. Management Information Systems
Lakey Jennifer B.S.Bus. Operations Management
Lebsock Matthew B.S.Bus. Operations Management
Lynn Jakob B.S.Bus. Bus Econ-General Opt
Moss Reno B.S.Bus. Marketing-Gen Marketing Emph
Penn Michael B.S.Bus. Marketing-Gen Marketing Emph
Russell Claire B.S.Bus. Marketing-Gen Marketing Emph
Ryden John M.Acct. Accountancy
Schutt Jeffery B.S.Bus. Operations Management
Waisanen Cassandra B.S.Bus. Accounting
Waite Zachary B.S.Bus. Finance
Wang Sixue B.S.Bus. Mgmt & HR-Human Res Mgmt Emph
Watson Jesse B.S.Bus. Operations Management
Woest Chloe B.S.Bus. Mgmt & HR-Management Emph
Wright Britta B.S.Bus. Accounting

College of Education, Health & Human Sciences
Allison Matthew Ed.S.Ed.Ldrshp Educational Leadership
Amundson Megan M.Ed. Physical Education
Ball Jennavere B.S.E.S.H. Exercise Science & Health
Behrens Makenna B.S.E.S.H. Exercise Science & Health
Borchers Tyler B.S.Rec. Rec, Sport, & Tourism Mgmt
Branson Coral M.Ed. Curriculum and Instruction
Bridgman Jessica M.Ed. Physical Education
Casanova Madeline Ph.D. Education
Creek Cliff M.Ed. Educational Leadership
Galan Sam M.Ed. Rehab Couns & Human Services
Gissel Gregory B.S.Rec. Rec, Sport, & Tourism Mgmt
Grant Kevan M.Ed. Educational Leadership
Hyde Luke B.S.Ed. Secondary Education
Killmaster Jami M.Ed. Educational Leadership
Knudson Brynn M.S. Adult/Org Learng & Leadership



Knudson Brynn Academic Certificate Human Resource Development
Krier Elsa M.S. Adult/Org Learng & Leadership
Krier Elsa Academic Certificate Human Resource Development
Lichte Amy M.Ed. Special Education
Martinson Grant M.Ed. Curriculum and Instruction
Meade Rechelle B.S.E.S.H. Exercise Science & Health
Meier Sarah Academic Certificate Human Resource Development
Morgan Alexis M.S. Adult/Org Learng & Leadership
Myers Marcus Ed.S.Ed.Ldrshp Educational Leadership
Nelson Megan Ph.D. Education
Olson Timothy M.Ed. Physical Education
Reuben Sienna M.Ed. Curr & Instr-Teacher Cert Emph
Salmon Michael B.S.E.S.H.S. Exer, Sprt, Hlth Sci-Pre-PT
Schomburg Allison B.S.E.S.H. Exercise Science & Health
Shaw Aubrey Ph.D. Education
Sorrell Andrea B.S.Ed. Career & Tech Ed-Wrkfc Trn&Dev
Thacker Russell Ph.D. Education
Walgamott Ruby B.S.Ed. Career & Tech Ed-Wrkfc Trn&Dev
Warren Hollee B.S.E.S.H.S. Exer, Sprt, Hlth Sci-Pre-PT
White Leah M.Ed. Educational Leadership
Wright Hailey B.S.E.S.H. Exercise Science & Health

College of Engineering
Ajao Babatunde M.S. Electrical Engineering
Altaleb Suhaim B.S.M.E. Mechanical Engineering
Armstrong Shanna M.S. Technology Management
Avelar Zachary B.S.M.E. Mechanical Engineering
Benjamin Jacob Ph.D. Computer Science
Bogert Melissa M.S. Mechanical Engineering
Burkhalter Colin M.S. Mechanical Engineering
Carne Robert B.S.M.E. Mechanical Engineering
Chen Yutong B.S.E.E. Electrical Engineering
Christensen II Thomas M.S. Chemical Engineering
Cosso John B.S.M.E. Mechanical Engineering
Doud Jessica Academic Certificate Critical Infrastructure Resil
Duggal Yamini B.S.C.S. Computer Science
Dustin Jeremiah M.S. Nuclear Engineering
Eddy Camille B.S.M.E. Mechanical Engineering
Giduthuri Anthony Tushar M.S. Chemical Engineering
Hardy Raymon M.S. Computer Science
Hardy Raymon Academic Certificate Critical Infrastructure Resil
Hartley Jayden B.S.M.E. Mechanical Engineering
Hughes Keith Academic Certificate Human Safety Performance
Hulse Hayden B.S.M.E. Mechanical Engineering
Jalali Khalilabadi Amirreza M.Engr. Electrical Engineering
Jelries Ferdinand Jasper Sharon FerdiM.Engr. Mechanical Engineering



Jillepalli Ananth Ph.D. Computer Science
Kiss Alexander B.S.M.E. Mechanical Engineering
Lingaraju Kaushik M.S. Computer Engineering
Lingaraju Kaushik Academic Certificate Power Syst Protection & Relay
Maramreddy Abhilash Reddy B.S.C.S. Computer Science
Marikis Stefanie B.S. Biological Engineering
Marsden Elliott B.S.M.E. Mechanical Engineering
McKenzie Kirk B.S.M.E. Mechanical Engineering
Middleton Jacob M.S. Mechanical Engineering
Mohammad Umair Ph.D. Electrical Engineering
Mulinti Manjunath M.S. Computer Science
Neel Andrew B.S.M.E. Mechanical Engineering
Orchard Joshua M.Engr. Mechanical Engineering
Orji Berlinda Oluebube M.S. Chemical Engineering
Orme Mark M.S. Technology Management
Pitchai Sooryaprakash M.Engr. Electrical Engineering
Pithapur Mohammed Academic Certificate Power Syst Protection & Relay
Ravishankar Ranjitha M.S. Electrical Engineering
Ready Ryan M.S. Electrical Engineering
Richards James M.S. Nuclear Engineering
Richardson Philip M.S. Electrical Engineering
Rodriguez Lennin B.S.C.S. Computer Science
Sanabia Michael B.S.M.E. Mechanical Engineering
Seegmiller Will M.S. Mechanical Engineering
Sharma Puneet M.Engr. Mechanical Engineering
Shi Meng Ph.D. Chemical Engineering
Soltani Morteza Ph.D. Electrical Engineering
Swenson Caitlin B.S.M.E. Mechanical Engineering
Theodossiou Sophia Ph.D. Biological Engineering
Townsend Marshall M.S. Mechanical Engineering
Venugopal Varsha M.S. Computer Science
Wang Rui Ph.D. Electrical Engineering
Wills Cody B.S.M.E. Mechanical Engineering
Wobo Francis M.Engr. Chemical Engineering
Xu Changyao B.S.E.E. Electrical Engineering
Young Kevin M.S. Computer Science
Zhao Huiyu B.S.E.E. Electrical Engineering

College of Law
Chiang I-An J.D. Law

College of Letters, Arts & Social Sciences
Addington Kayla B.S. Film & Television Studies
Aguilera Vasquez Faviola B.A. Spanish
Al Dhahouri Jamal B.G.S. General Studies
Allen Cody B.S. Criminology



Baril Bethany B.S. Psychology
Bergner John M.A. Anthropology
Bishop Zachery B.A. Political Science
Bravo Karla B.G.S. General Studies
Broxson Ian B.G.S. General Studies
Burt Rebecca B.G.S. General Studies
Carter Emily B.S. Psychology
Carter Emily Academic Certificate Diversity & Stratification
Chavez Jonathan B.S. Sociology-Criminology Emph
Clark Whitney B.S. Organizational Sciences
Cockle Elaine B.S. Psychology
Corona Kimberly B.S. Sociology-Criminology Emph
Cutting Kyle B.S. Sociology-Gen Sociology Emph
Dawson Travis M.P.A. Public Administration
Dimico Nicholas B.S. Broadcasting & Digital Media
Doan Dustin B.S. Organizational Sciences
Flaig Saraya B.A. History-General Emph
Gilbert Halle B.A. International Studies
Hilpert Drayke B.G.S. General Studies
Hutchison Janaye B.S. Psychology
Johnson Melanie B.G.S. General Studies
Kinkead Jasmine B.A. International Studies
Kohlman Matthew B.S. Economics
Lange Adriana B.S. Psychology
Lewis Misty B.S. Organizational Sciences
Lewis Amberlea B.S. Advertising
Mapendo Valer B.S. Sociology-Gen Sociology Emph
McInnis Mary M.S. Psychology
Minard Nathan M.S. Psychology
Montenegro Jaida M.S. Psychology
Mueca Andrea B.A. International Studies
Nicol Kyle B.G.S. General Studies
O'Brien Molly B.A. Political Science
Pierce Allison B.S. Sociology-Criminology Emph
Rayborn Andrew B.Mus. Music:Composition
Reeves Katelyn B.G.S. General Studies
Rehrmann Karl Michael B.A. History-General Emph
Rose Austin M.F.A. Theatre Arts
Samuel Isaiah M.S. Psychology
Schroeder Whitney M.P.A. Public Administration
Shepherd Treighton B.S. Psychology
Skidmore Kathryn B.Mus. Music:Business-Arts Admin Emph
Smith Sandra B.S. Economics
Stevinson Cynthia M.A. English
Stoeser Emily B.S. Public Relations
Strobel Hunter B.Mus. Music Ed-Instrumental Emph
Symonds Bethany B.S. History



Taylor Robert B.G.S. General Studies
Tentinger Logan B.S. Psychology
Tidd Matthew B.S. Philosophy
Wildwood Rose B.S. Psychology
Wright Donovan M.S. Psychology

College of Natural Resources
Branigan Emily M.N.R. Natural Res-Env Ed&Sci Comm Em
Bullock Kelsey M.N.R. Natural Res-Env Ed&Sci Comm Em
Cuddy Zachary B.S.Wildl.Res. Wildlife Resources
Drake Zachary M.N.R. Natural Res-Env Ed&Sci Comm Em
Ekins James Ph.D. Natural Resources
Erwin Daniel M.N.R. Natural Res-Env Ed&Sci Comm Em
Fitzgerald Laura M.N.R. Natural Res-Env Ed&Sci Comm Em
Gage Mitchell M.N.R. Natural Res-Env Ed&Sci Comm Em
Goodrich Hali M.N.R. Natural Res-Env Ed&Sci Comm Em
Griffith Alexander M.N.R. Natural Res-Env Ed&Sci Comm Em
Heaton Joshua M.N.R. Natural Res-Env Ed&Sci Comm Em
Higheagle Sierra M.S. Natural Resources
Hight Lucas B.S.Fire.Ecol.Mgmt. Fire Ecology & Management
Hipp Amanda M.N.R. Natural Res-Env Ed&Sci Comm Em
Hudson-Heck Ellen Academic Certificate Environmental Ed & Sci Comm
LeDesma Ashley M.N.R. Natural Res-Integrated Nat Res
LeDesma Ashley Academic Certificate Fire Ecology, Mgt & Technology
Lindquist Anna M.N.R. Natural Res-Env Ed&Sci Comm Em
Lundblad Carl Ph.D. Natural Resources
Maine Alexa Ph.D. Environmental Science
Matthews Kathryn M.S. Natural Resources
McIntyre Heather M.S. Environmental Science
Mead Adria M.S. Environmental Science
Melchiorre Andrea Ph.D. Natural Resources
O'Leary Casey M.N.R. Natural Res-Env Ed&Sci Comm Em
Puype Amanda B.S.Wildl.Res. Wildlife Resources
Savadow Eric M.N.R. Natural Res-Env Ed&Sci Comm Em
Seufert Courtney M.N.R. Natural Res-Env Ed&Sci Comm Em
Shepard Mark M.N.R. Natural Res-Env Ed&Sci Comm Em
Stasiewicz Amanda Ph.D. Natural Resources
Stewart Hannah M.N.R. Natural Res-Env Ed&Sci Comm Em
Washington Chad M.S. Natural Resources
White David M.N.R. Natural Res-Env Ed&Sci Comm Em
Zamora George B.S.Env.S. Env Sc-Biological Science Opt

College of Science
Adhikari Shiva M.S. Chemistry
Bland Colby Academic Certificate Data Analytics
Butterfield Landen B.S. Geography



Butterfield Landen Academic Certificate Geographic Information Systems
Cook Isaac B.S. Geological Sci-Gen Geol Opt
Emehiser Raymond Ph.D. Chemistry
Esposito Emma M.S. Neuroscience
Hale Scott M.A.T. Mathematics
Harbin Jacob B.S. Geological Sci-Gen Geol Opt
Hull-Nye Dylan M.S. Statistical Science
Mackin Robert Ph.D. Microbiol, Molec Biol/Biochem
Meek Kevin Ph.D. Mathematics
Mezazem Raymond M.S. Statistical Science
Miley Emilie Academic Certificate Statistics
Nelson Megan Academic Certificate Statistics
Nemati Shahla Ph.D. Physics
Randall John B.S.Biochem. Biochemistry
Shepard Caroline M.S. Chemistry
Sincerbeaux Gwen B.S. Math:Applied-Mathematical Biol
Steven Cody Ph.D. Geology
Swaninger Emma M.S. Geology
Week Robert Ph.D. Bioinformatics & Comptnl Biol
Wetzel Kelsey M.S. Geology
Wixom Katherine B.S. Biology
Wold Jamie B.S. Geological Sci-Phys Geol Opt



Discussion: Spring 2020 Calendar Options 
For Faculty Senate discussion on Tuesday, September 29, 2020 
 
Assumptions: 

• COVID-19 challenges continue so our safety protocols will continue. We are not assuming a 
widely available vaccine will be available. 

• Try to have Commencement in May. Multiple ceremonies may be needed for social distancing. 
• Required testing of all students on arrival in January may require us to start online/remote. 

Exact duration TBD based on lab capacity. (Students don’t arrive as early as they do in August.) 
• Required testing of all students would be needed after a one-week Spring Break. 

 
As Scheduled: 
Classes Begin: Wed, Jan 13 (followed by 1-2 weeks of online/remote instruction for testing) 
Spring Break: M-F, March 15-19 (followed by 1-2 weeks of online/remote instruction for testing) 
Dead Week: M-F, May 3-7 
Exam Week: M-F, May 10-14 
Commencement: Sat, May 15 

• Pro: No changes 
• Con: Will need 1-2 weeks online/remote at beginning of semester and after spring break 

 
Option #1: Delay spring break and go online/remote after the break (similar to Fall 2020) 
Classes Begin: Wed, Jan 13 
Spring Break: M-F, April 19-23  
Dead Week: M-F, May 3-7 
Exam Week: M-F, May 10-14 
Commencement: Sat, May 15 (cancel?) 

• Pro: avoid testing everyone in middle of semester 
• Con: online/remote for one week plus Dead Week and Exam Week (3 weeks total); 

commencement may need to be cancelled unless seniors return; spring break not aligned with 
local schools; the break is too late 

 
Option #2: Start one week later and eliminate spring break completely 
Classes Begin: Wed, Jan 20 
Spring Break: None 
Dead Week: M-F, May 3-7 
Exam Week: M-F, May 10-14 
Commencement: Sat, May 15 

• Pro: Minimize travel; no mid-term comprehensive testing needed 
• Con: Is this good for mental health? This is 16 weeks with only one long weekend (Pres’ Day) 

 
Option #3: End semester one week earlier and eliminate spring break completely 
Classes Begin: Wed, Jan 13 
Spring Break: None 
Dead Week: M-F, April 26-30 
Exam Week: M-F, May 3-7 
Commencement: Sat, May 8 

• Pro: Minimize travel; no mid-term comprehensive testing needed 
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• Con: Mental health for 16 weeks with only one long weekends (Pres’ Day); end of semester 
timing will align with WSU including Commencement 

 
Option #4: Start 3 days later, eliminate spring break, add two 3-day weekends 
Classes Begin: Tues, Jan 19 (Mon, Jan 18 is MLK Day) 
Spring Break: None, but add one 3-day weekend in March and one 3-day weekend in April 
Dead Week: M-F, May 3-7 
Exam Week: M-F, May 10-14 
Commencement: Sat, May 15 

• Pro: Minimize travel; no mid-term comprehensive testing needed; 3 long weekends will give 
people a chance to rest and regroup 

• Con: Disruptive for Monday/Friday classes, some travel may still occur during long weekends 
(but they could be tested like Labor Day in Sept 2020) 

 
 
Option #5: Other Ideas??? 
Classes Begin:  
Spring Break: 
Dead Week: 
Exam Week: 
Commencement: 

• Pro: 
• Con: 

 
 
Other Notes 

• WWAMI and Law both follow a modified schedule 
 
 
Questions if the calendar is changed: 

• Will it be done through a Presidential Emergency Action after appropriate consultation? 
o Survey all faculty, staff, and students? 
o Gather feedback through Senate? 

• Are contractual changes needed for Temp Faculty? 
• What is the impact to Housing, Dining, and other Aux Services? 
• Are there regulatory challenges for Financial Aid, ROTC, Athletics, etc.? 
• Will add/drop dates be extended because of staring online/remote? 
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Attachment #1 
Include PDF of spring calendar 
presented in Provost Report 

2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 8 

Tuesday, October 6, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Raja, Rashed, Rinker, 
Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Torrey Lawrence (w/o vote) 
Absent: Wargo (excused), Tibbals (excused), Quinnett 
Guest Speakers: Chandra Zenner Ford, Scott Green, Brad Ritts 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #7 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #7. The minutes were 
approved as distributed. 

Chair’s Report:  
• While we are asking that you make every effort to get curriculum changes and program changes 

to the appropriate office as soon as possible, this year UCC has created some flexibility with its 
deadlines and is accepting materials through October 15. If you have questions, please reach out 
to UCC chair Jim Connors (jconnors@uidaho.edu). 

• This is Homecoming Week! Tomorrow is the Homecoming Faculty Staff Alumni Luncheon from 
11:00-2:00pm on Zoom, and other Homecoming events are happening throughout the week, 
mostly virtually. For more information, check the Homecoming schedule online.   

• Thank you to the folks who worked to set up the Zoom lab and study space on the third floor of 
the Student Health Center. This is a space where students can attend their virtual classes while 
on campus, eliminating the necessity to be at home for Zoom classes and on-campus for Hyflex 
and in-person classes.   

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• The Zoom Room mentioned in the Chair’s report is the result of great work from the Dean of 

Students Office, particularly Director of Health and Wellness Rusty Vineyard. The original plan 
was to close between 12pm and 1pm, but they are reconsidering the closure to allow greater 
flexibility for the students. 

• COVID-19 update: Updates can be found in the Friday and Monday memos from the President 
and the Provost. We continue to have some concerns about spread in the Greek system, and 
several Greek Houses are in quarantine. We will test all students starting this week. For the time 
being, the class delivery method is at the instructor’s discretion. More information will come.  

mailto:jconnors@uidaho.edu
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• Spring 2021 schedule: The survey sent to staff, faculty, and students closed yesterday at 5pm. 
We received 2,913 responses (about 28%  of the university population) and approximately 7,000 
comments. (The survey results are attached to these minutes.) Option C (semester starts a week 
later with no Spring Break) was the least popular, while Option  A (no changes) and B (delayed 
spring break) were the most popular. A decision will have to be made after considering a variety 
of factors. 

• Preferred names: There is strong support  for the use of preferred names on Vandalweb and 
BbLearn. Various groups, such as ITS and the Registrar’s Office, are involved and are working on 
this. More will be reported next week, when this item is on the agenda. 

Discussion:  
A Senator expressed surprise at the survey results. Is Option A (no changes) a wise decision? Sending the 
students home for Spring Break and then testing them all again will add substantial costs. Moreover, we 
will have to go online for a week after the break, which is disruptive. Provost Lawrence recognized that 
there are many aspects still to consider before determining the best option. Although the 7,000 
comments have not yet been organized, some people mention mental health concerns if there is no 
break. 
 
Another Senator wondered whether Option B (late Spring Break) might be a good compromise, because 
it avoids testing everyone again after the break. 
 
We test all students, but not faculty and staff who are in contact with students. Why not? The Provost 
explained that there are different employment challenges with requiring employees to be tested. 
President Green added that the data for only employees is excellent – less than five positive cases in our 
testing. The numbers are also good for student-employees and for students living off campus. Based on 
data, there is no compelling reason to test everyone. However – Provost Lawrence added – surveillance 
testing for employees will continue next week through the university system. 
 
Can employees who feel the need to be tested do so through the university?  Provost Lawrence replied 
that, if an employee is symptomatic, they should consult their healthcare provider to obtain an order for 
the test and then can be tested through the university. If an employee wants to be tested for other 
reasons, such as contact, they should send requests to covid19questions@uidaho.edu.  
 
The discussion moved back to the Spring schedule. It was noted again that Option C is the safest and 
most cost-effective, but it may be problematic to choose it given the survey results. Option A requires 
two full sets of testing, whereas only one set would be necessary with Option B. Provost Lawrence 
confirmed, aside for unforeseen circumstances that may require additional testing (as is the case this 
semester). 
 
A clarification was asked on flu shots: To whom will they be available free of charge? Provost Lawrence 
said that the focus will be on students – they are paid for largely by student fees – but everyone covered 
by a U of I Health Plan can get them at no charge through their physician, pharmacies, etc. 
 
A Senator was concerned about receiving information from multiple sources for the lists of students 
who are ineligible to attend classes. The Senator would appreciate more consistency. The Provost 
explained that there two categories listed on the “Ineligible Lists”: students who were not tested, and 
students who tested positive. Students in quarantine are not included in the list of positive cases, 
because Public Health manages those cases and they do not know who is a U of I student. Thus, we have 
no way to cross-check all quarantine cases, aside from those which have been imposed by the university 

mailto:covid19questions@uidaho.edu
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or are self-disclosed. Furthermore, the situation changes every day, and quarantine and isolation 
periods can be different from case to case. We will look for ways to reduce these messages for the 
Spring semester. For the time being, the suggestion is to work with both the ineligible lists and absence 
notifications that come from the Dean of Students Office. 
 
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
David Lee-Painter said that the committee is working to support the university and expressed 
appreciation for the hard work of Torrey Lawrence and everyone on the COVID-19 Team. 
There were no questions.  

Other Announcements and Communications 
• Review of the R1 White Paper – Research Working Group. Attach.#2 

              The Chair welcomed Scott Green, Chandra Zenner Ford, and Brad Ritts. 
Chandra Zenner Ford said they hope for reactions and feedback from the Senate, and so does 
the President, so we can best guide the next Vice President for Research and Economic 
development, Chris Nomura.  She acknowledged Brad Ritts for his valuable contribution to the 
Working Group. Chandra Zenner Ford suggested starting an open forum. Brad Ritts recalled that  

              the R1 White Paper draft was ready in late Spring 2020 and went through a review by the  
              deans and other groups, who provided good advise. Brad Ritts pointed to the Executive  
              Summary and the bullet points on p.7, and invited questions or comments. 

Discussion 
A Senator noted that Ph.D. degrees are needed in the Humanities, which do not have graduate 
programs. Brad Ritts said that this is not a critical component. What we need is a lot more Ph.D. 
graduates (overall). For a doctoral institution, 20 Ph.D. per year are required, whereas 150 per 
year are needed to become an R1 university. We are closer to a non-doctoral university than we 
are to an R1 university.  
 
A Senator raised the point of additional faculty  needed to mentor more graduate students. The 
Vice Chair agreed that this is also a workload issue. Why invest in RAs but only reallocate TAs? 
Would it not be more strategic to invest in more TAs for those programs with heavy teaching 
load? Brad Ritts acknowledged that the appropriate strategies depend on specific needs. This is 
just one strategy. Because R1 is the goal, new money is called “research support,” but RAs can 
teach as well. This is not an investment one can do uniformly across campus. Reallocation of TAs 
is based on historical practices of strategic prioritization. We want to take a holistic approach to 
graduate support, and TA support can, in turn, support R1 goals by contributing to good 
undergraduate education in departments with no graduate programs. Ultimately, it’s about 
what is best for the university overall, which is to support teaching and continue to invest in 
research. 
 
The discussion moved to terminal degrees such as MFA and how they factor into the R1 goals. 
MFA uses TAs and generate many credits. The TAs graduate and typically go on to teach. Did the 
Working Group think of the interconnection between many factors, such as competitive salaries 
and waivers? Brad Ritts agreed that that there is a unique relation among graduate student 
research, education, undergraduate teaching, and research. The Working Group focused on R1, 
but we want to accomplish other goals as well. Back to the question: a terminal M.S. degree 
does not count towards doctoral degrees for the R1 status. 
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A Senator argued that producing Ph.Ds. takes a lot of time and effort for mentors. On the other 
end, the Academic Program Prioritization (APP) emphasized undergraduate education. Thus 
faculty, who have limited time, are not incentivized. Brad Ritts agreed, but noted that many 
aspects are still in transition, but if they line up, we can work together on different goals, rather 
than taking them as mutually exclusive. The Senator added that, as compared with the last APP, 
colleges are now judged on a new model and a different set of priorities and standards. 
President Green took the question and said that the details of the Financial Model and its 
implementation are still being worked on. Different working groups realized that alignment of 
their respective goals is important and can be achieved. Typically, $1M per year is needed to 
subsidize TAs. Last year budget cuts were passed on to the deans who had to cut TA support. As 
research was a priority, the potential loss of TAs was covered. Thus, there is commitment to the 
teaching mission. The R1 status is attainable. Approval of the P3 project from the State Board 
will come to a vote in November. New money together with the new Financial Model will 
provide incentives. CAFE is an example. With the R1 status, we will attract more talent and thus 
do better research. If we get money from the P3 project, we will continue on this path. 
Achieving R1 status should be doable, perhaps at the next cycle. 
 
To the observation that cutting TAs in a department where all graduate students are TAs 
amounts to cutting Ph.D. degrees, President Green answered that we need to take a holistic 
approach. 
 
What is the position of the State Board and the legislators on this point? Do they consider 
graduate or undergraduate education to be more important? President Green replied that both 
can be important. They are not mutually exclusive – for instance, he will invest $1M in 
undergraduate scholarships. 
 
A Senator reported that he had lost his own teaching assistantship to TA reallocation and had to 
find other means of support. But that is not easy for everyone.  
The Chair and another Senator also shared that their departments had lost a number of TAs. 
 
A Senator commented that postdoctoral associates are a priority – they are the best way to get 
graduate students involved in research. Whether we have TAs or RAs is not necessarily relevant, 
as both help bring in extramural funding. Furthermore, graduate students need the teaching 
experience while, at the same time, faculty get some teaching relief. So, the two positions go 
hand in hand. This Senator noted that, because advising graduate students no longer appears in 
the position description, there is no incentive for faculty to invest time in graduate student 
mentoring. Furthermore, it is easier to obtain funding for two years – enough to see M.S. 
students to completion – as compared to four years, which is why this Senator has had 
numerous M.S. students. A final comment was about the importance to improve 
department/college webpages to attract more graduate students. Brad Ritts said that extensive 
discussion went on in the Working Group about accountability and the different priorities 
perceived by faculty. As we deploy new resources, we will be able to take more risks. 
 
Another kind of support for graduate students are library resources. There is no mention of it in 
the R1 White Paper. Were those conversations part of the Working Group’s discussion? Brad 
Ritts reported that there were such conversations and challenges were identified with COGS, 
the library, OSP, Research and Faculty Development. Having acknowledged that, it is important 
to prioritize those areas that can give immediate results. There are a number of different 
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directions one can take, but we need to take the right first step to move forward successfully, 
not one that may stall our progress.  
 
A Senator observed that typical grants are for a three-year period but seeing a Ph.D. student to 
completion requires more than that. Faculty hope for the best but they cannot be sure that 
support will continue past the three years. Some back-up support would be important to 
improve flexibility. Brad Ritts recognized that there is some uncertainty and the intention is to 
provide some “cushion” so that faculty may have more confidence when hiring graduate 
students. 
 
The existence of matching funds was brought up as a big issue for some sponsors. Brad Ritts 
agreed with that, especially for postdoc allocations. The group is looking into this aspect. 
 
Success in graduate student recruiting depends on the reputation of our faculty. Postdoctoral 
Fellows can help spread word of our reputation when they leave. Has the Working Group talked 
about how we can invest in areas of excellence? Indeed – Brad Ritts replied – investments need 
to be strategic. We need to identify our strongest programs. Investments will be guided by a 
thorough discussion about accountability. 
 
A Senator asked whether the group has looked at R1 institutions and what makes them 
function. These universities have talented and well-known faculty and larger structures in place. 
Are we also thinking long-term? Brad Ritts noted that our faculty are very resourceful even 
without great infrastructures. But we do need to address cultural issues to best understand 
what is going to move us towards the boundary. Clearly, $3M per year cannot achieve 
everything. There are plans from Advancement to free F&A dollars. So, there are plans to 
increase resources over time (see the Appendix in the White Paper). Some of those points can 
be acted on right now at some department level. The boundary between R1 and R2 is diffuse. 
On any particular metric, there can be R2 institutions which are better than the weakest R1 
university. 
 
Do we have the support of the State Board (SB)? How is this playing with the legislators? 
President Green answered this question. We do have SB support. As for the legislators, it varies. 
Some appreciate projects in agriculture or natural resources, but not necessarily research with 
long-term impact. They ask specific questions on areas of interest to them, such as the potato 
storage facility in Kimberly or CAFE.  We have the potential to create a “virtuous circle.” For 
instance, there are possibilities of joint appointments and postdocs with INL, which will have the 
greatest impact on the Engineering program. They have investments in cyber security, 
computing, environmental impact, water issues, and more. There are also opportunities in 
partnerships with the industry. We need to think “outside the box” and look at the 
opportunities, not the obstacles. 
 
The Chair pointed to p.2 of the White Paper and noted that most of our art programs do not 
award Ph.D. degrees, so TA reallocation will strongly impact the Humanities and the Arts. 
In closing, the Chair said that Chandra will be happy to answer more questions by email, such as 
those in the Zoom chat which could not be addressed for lack of time. 

 
 
The Chair called for a motion to adjourn. 
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Adjournment: There was a motion to adjourn (Ahmadzadeh /Carney). The meeting was adjourned at 
5:04pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting # 8 

 
Tuesday, October 6, 2020 at 3:30 pm 

Zoom 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #6 Sept. 29, 2020 Attach. #1 

 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Committee Reports 
• COVID 19 Committee Update – David Lee Painter 

 
VI. Other Announcements and Communications 

• Review the R1 White Paper – Research Working Group Attach. #2 
 

VII. Special Orders 
 

VIII. New Business 
 

IX. Adjournment 
 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #6 Sept. 29, 2020 
• Attach. #2 R1 White Paper 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 7 

Tuesday, September 29, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Brantz, Bridges, Carney, Chapman, Dezzani, Goebel, Hichman, Keim, Kirchmeier (Chair), Lee-
Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o 
vote), Schwarzlaender, Smith, Stroebel, Tibbals, Torrey Lawrence (w/o vote), Wargo 
Absent: Ahmadzadeh, Fairley, Rose 
Guest Speakers: Diane Carter 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #6 – Attach. #1  
Secretary Sammarruca reported that an error was corrected on the attendance list (Senator 
McIntosh was present but did not appear on the list). There were no other corrections to the 
minutes of the 2020-21 Meeting #6. The minutes were approved as corrected. 
 

Consent Agenda (Vote)  
• Summer 2020 Graduates – Attach. #2   

There was no request to remove this item from the consent agenda for the purpose of 
discussion. The item is adopted as reported. 

Chair’s Report:  
• Tonight is the closing keynote of the Borah Symposium. Please join me at 7:00pm via Zoom to 

hear the Right Honorable Kim Campbell speak about the culture of 
power. https://uidaho.zoom.us/j/99250957441  

• Last Friday, Russ Meeuf sent out an email asking for your help finding undergraduate students 
to fill open positions on our committees. Please send your nominations to Russ as soon as 
possible.   

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30.  
o Honorary degree nominations are due on November 16. 

Please help us spread the word about these upcoming deadlines by sharing with your colleagues.  
There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• Follow up on flu shots: There will be a flu shot clinic on campus in October. Dates and location 

TBA. The focus will be on students, but everyone will be allowed. Anyone under a U of I Health 
Plan can get them at no charge anywhere shots are available (doctor’s office, pharmacies, etc.).  

• COVID-19 update: Updates are in memo from yesterday. We had two weeks of increased 
infection rate. There is concern about the Greek system. We have increased surveillance testing 
significantly – about 1,200 tests will be done this week.  

• An important message to take back to your faculty and students: Anyone who received an 
invitation to participate in surveillance testing is strongly encouraged to participate. When we 
did it a few weeks ago, we had mixed participation. High participation will maximize the 
effectiveness of surveillance testing.  

https://uidaho.zoom.us/j/99250957441?fbclid=IwAR09v_3qAW_1L42JqUhlE8PmMN_L7KnS7etfeg8kOuFFQSBI7xdyBM7DMQc
jespinoza
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• By Friday, we may not have all the testing results, but we will have some and we should be able 
to assess where we are. If we determine that the situation is contained, we will return to in-
person instruction. Otherwise, we may have to move online and offer remote delivery. If we 
can’t make a decision by Friday, we will still send an update this Friday. Please watch your email. 

• Although the ASUI proposal to declare election day a university holiday had great support, it 
creates challenges from the policy standpoint. We would need to add one instructional day, 
either during Thanksgiving week, which presents challenges, or at the end of the semester, 
which presents even more challenges. Provost Lawrence had a good discussion with the ASUI 
President about legal and policy issues and they both agree to drop the proposal for this year. 
However, there are other steps we can take, such as encouraging flexible hours on election day 
and getting information out to the students. 

• Spring 2021 schedule: This item is on today’s agenda. We will need to make a decision as soon 
as possible.  

• Homecoming is next week – largely virtual, with few in-person events outside following 
standard protocol. The focus will be on current students, not alumni returning to campus.  

• Provost Lawrence acknowledged Barb Kirchmeier: she was recognized by the Idaho State Board 
of Education’sOE General Education Committee and by the Capital Educators Credit Union as 
this year’s “Innovative Educator for Written Communication.” Congratulations to Barb, who is 
receiving this award for the second time! 

 
Discussion:  
Can students who tested negative last week sign up to be tested again if they are concerned about 
possible exposure? Provost Lawrence recommended to direct questions to 
covid19questions@uidaho.edu for help with identifying contact issues and scheduling. 
 
A Senator asked for clarification about faculty being notified that in-person classes are allowed. Provost 
Lawrence replied that it depends on the testing results, which are received every 12 hours, to help us 
make a decision. In any case, some information will be communicated this Friday. 
 
When the university reports that the percentage of positive cases has gone, for instance, from 1.1% to 
1.2% due to increased rate in a particular cross section of the university population, how are these 
values calculated? Are negative results from, say, a month ago included? Provost Lawrence explained 
that the value of 11.4% resulted from the ratio of the positive tests last week to the total number of 
tests over the same period. That is, it was based primarily on targeted testing so it is expected to be 
higher. On the other hand, the total number of positive tests relative to the total number of test results 
received (about 11,000 to date), is 1.81%. Provost Lawrence also noted that different institutions report 
results in different ways, so one must be careful with making comparisons.  
 
The Chair asked about the recent random invitations to participate in surveillance testing. If an 
employee is teleworking and has no concerns about exposure, should they still be tested? Provost 
Lawrence will check on that. [Answer: They are still invited to be tested.] 
 
Given that a higher rate of infection has been detected in certain groups, does the university have a 
targeted action plan? Yes. Testing is adjusted regularly to follow discoveries in surveillance testing. 
Provost Lawrence reported that 10% of the Greek Chapters have been asked to quarantine, and others 
have quarantined voluntarily. All members of some chapters will be tested. Three groups of students 
can be identified: off-campus students, on-campus students, and the Greek system. We are trying to 
find out whether the increased rate within the Greek system is also in other groups. 

mailto:covid19questions@uidaho.edu
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Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
David Lee-Painter expressed his appreciation of Torrey Lawrence. He also recognized the 
dedicated students and faculty on the committee. Last week the committee discussed 
scheduling for Spring 2021. (Attachment #3 was brought forward.) 
Discussion: 
The discussion focused on which of the options – “As Scheduled,” Option #1, Option #2, Option 
#3, or Option #4 – might be best. David Lee-Painter reported that “As Scheduled” was the 
option preferred by the committee. 
 
A Senator noted that faculty have expressed concerns about shifting back and forth between 
different teaching modes, especially for those classes where the standard “Socratic” teaching 
method is not appropriate. David Lee-Painter reported that, based on the input of the four 
faculty members who are part of the committee, faculty would find the shift manageable if a 
schedule was decided and followed consistently. 
 
A Senator inquired about the cost of performing two rounds of tests – before the semester and 
after Spring Break. Provost Lawrence took this question and said we will do what is best for our 
students and the curriculum. There are currently many unknowns, but cost is not a main 
concern. 
 
The Chair raised the question of how we can best support the decision-making process. Provost 
Lawrence suggested a survey to collect broad faculty feedback as soon as possible because 
registration will start soon. It would be advisable to narrow down the number of options. A 
Senator commented positively on the idea of reducing the options.  
 
A discussion followed about the best way to promote safety and minimize the cost. A Senator 
proposed that eliminating Spring Break may achieve both goals. A Senator said the best time to 
go online should not be the time of the year where it is easier to be outdoors. Other Senators 
felt that eliminating Spring Break and any long weekend would be detrimental.  
 
Provost Lawrence said he would like to send the survey out the next day. The Chair proposed to 
work with David Lee-Painter on narrowing down the options. Provost Lawrence noted that 
Option #4 was generally not welcome, while Option #3 implies conflict with WSU graduation, a 
serious problem for the community. This leaves three options: 1) leaving things as they are; 2) 
the “Thanksgiving model”; and 3) eliminating spring break altogether. The Chair agreed that we 
should move forward with the survey to faculty, staff, and students. Would a Friday deadline be 
too soon? It could work, if it is a simple survey.  Generally, Senators agreed that fewer options is 
best. A document explaining the available options will be attached to the email announcing the 
survey. 
 

• UCGE Update – Diane Carter 
Diane Carter gave a presentation (attached to these minutes) with updates from the University 
Committee on General Education. She reported on the new committee composition and the 
expanded committee functions, which include soliciting and approving proposals and courses to 
be included in the University’s General Education. The committee charge includes: engagement 
in program review and making recommendations for the continuous refinement of general 
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education (previously the task of General Education Assessment Committee [GEAC]); and  
exploring the need/advisability of re-certifying, re-examining, or re-envisioning American 
Diversity and International Courses. Per current (stopgap) measures outlined in Catalog section 
J-3-F, students must take one course in American Diversity and one in International and must 
complete a Senior Experience course (1 - 16 credits, depending on the program). 
By unanimous vote of the committee, the current stopgap (American Diversity, one 
International, one Senior Capstone) will become permanent. This does not preclude changes in 
the future, when funding may be available for new general education initiatives. Diane Carter 
concluded by noting that new General Education courses will be forwarded to UCC. 
Discussion: 
A Senator expressed concern about the absence of a provision for a Western Civilization course, 
which was required when the Senator was at Berkley. Students enrolled in the Senator’s Political 
Geography class have no idea or understanding of historical developments because they have 
no background in European history and civilization. Is there any provision for the development 
of a Western Civilization course? Diane Carter responded that any program is welcome to 
submit a course they think fits into the learning outcomes for the various areas of General 
Education. UCGE is open to consider what faculty put forward. There are guidelines on the UCGE 
webpage with information on learning objectives requirements for the various types of courses. 
Faculty can see what is being offered and what UCGE is looking for. Additional ideas are 
welcome. 
 

Special Orders 
• Employee and Student Morale: roundtable.  

Chair Kirchmeier introduced the purpose of the roundtable. We want this to be a space where 
all voices are heard, and ideas for improving the morale can be proposed. The Chair started the 
discussion posing the question: “What is the current state of the morale?” 
Discussion: 
A Senator said the morale is the lowest he has seen during his time at U of I. People feel 
hopeless. The main reasons are the financial situation, loss of junior faculty, consolidation of 
programs, loss of resources, and more work with less resources. 
 
A Senator said that, while this is a difficult time, he sees a willingness to engage and deal with 
the problems we are facing.  
 
Another Senator agreed but said that another furlough would be detrimental to the morale. He 
expressed concerns about inequities between faculty and staff due to different sets of rules. 
 
A Senator commented that the university morale reflects the overall morale during this strange 
year. We need to have this conversation in a broader context, where diversity issues are part of 
larger inequities.  
 
Other Senators agreed that morale is low. People are exhausted, stress level is high, workload is 
high, and consequently, morale goes down. 
 
A Senator said that we can’t just stay calm and carry on or be happy to have a job. This Senator 
read the Ombuds Report and she also had the opportunity to meet with the Ombuds. There are 
issues of trust. She would like to retire at U of I but does not think it will happen. She is 
struggling to provide students with the support they need, while trying to do more meaningful 
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work as an artist. She would like to feel valued and wishes that everyone was seen as a human 
being.  
 
Additional comments were offered about the difficult times we live in at the national and global 
level. Mental health is a concern, particularly as we go into the winter season. A Senator 
reiterated the importance of having larger conversations with the students rather than just 
helping adjust to a “new normal.” 
 
An off-campus Senator noted that Zoom-only meetings helped her feel more connected to the 
group, being able to see everyone’s face. Her students are teachers, who, in turn, teach in K-12 
classrooms and must help their students adjust. She is concerned about “ripple effects.” 
 
A Senator suggested to be careful and try not to transfer our stress to the students. He also 
recalled the support the university community showed for lower-payed employees when 
furlough was being discussed. He felt we cared for each other like a family, which makes him 
hopeful that, together, we can get through these hard times. 
 
The Vice Chair reported that he heard multiple comments from his peers about low morale due 
to factors such as increased workload and increased class sizes. He wondered: what is the end 
goal of this hard work? If the university continued to operate in the same way, it would not be a 
good end goal. One of the biggest concerns that were communicated to him is about program 
prioritization. There are also issues unrelated to finances, such as lack of accountability, bullying, 
and harassment. Some people feel there is no place to share these concerns. They feel hopeless 
and discouraged about filing a grievance and actually being heard. 
 
Provost Lawrence pointed to the sudden shut-down of operations in March and April and its 
impact on employees, such as challenges to work from home and childcare problems. Before 
the pandemic, we were not aware of other employees’ challenges, which may “collide” with 
those of other employees, thus creating stress and adding to the low-morale problem. 
 
The Chair noted that the facts in the Ombuds Report are very real.  What can we do to help, as 
Senate? The Secretary suggested that a more focused discussion on the morale in the workplace 
is necessary, while we continue to be aware of and discuss issues at the national and/or global 
level. The Ombuds Report shows some worrisome statistics for the past year (such as the 
increased number of cases involving female employees). 

  
A Senator suggested a rotating series of conversations, addressing both local issues and broader 
ones and how the latter can be integrated in the curriculum. 

 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Tibbles/Lee-Painter). The meeting was adjourned at 
5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



UNIVERSITY 
COMMITTEE ON 
GENERAL 
EDUCATION
REPORT TO FACULTY SENATE



NEW COMMITTEE COMPOSITION

One member from each of the six SBOE-designated GEM areas

One each from the colleges of Agricultural and Life Sciences, Art and Architecture, 
Business and Economics, Education, Engineering, Natural Resources and Library

Two undergraduate students appointed by ASUI

Director of General Education, College of Letters, Arts and Social Sciences Dean or 
designee, College of Science Dean or designee, Registrar or designee, Assistant 
Director of Institutional Research and Assessment or designee, Director of Academic 
Advising or designee, Executive Director of International Programs Office



EXPANDED COMMITTEE FUNCTION

Solicit and approve proposals and courses to be included in the University 's general 
education 

Engage in program review and make recommendations for the continuous refinement 
of general education (previously the task of General Education Assessment Committee 
[GEAC])



COMMITTEE CHARGE

Finalize a plan for six institutionally-designated General Education credits moving 
forward

Review Institutional Learning Outcomes (ILO’s) and consider aligning to NACE 
competencies and NWCCU suggested Learning Outcomes.

Explore the need/advisability of re-certifying, re-examining, or re-envisioning American 
Diversity and International Courses. 



WHERE WE ARE NOW
2020-2021

Current (stopgap) measure outlined in Catalog section J-3-F: 
 Students must take one course in each of the following:
 American Diversity
 International

 Catalog Section J-3-G also stipulates that students must complete a Senior 
Experience course. (1 - 16 credits, depending on the program)



CONSIDERED FOR 6 INSTITUTIONALLY-
DESIGNATED CREDITS

GESC Proposal for Integrated Education:
 First-year experience
 Mid-cycle research course
 Senior Capstone
 Housed in the colleges

Empower academic advisors to develop and deliver an online FYE

Continue with current stopgap



MOVING FORWARD
2021 AND BEYOND

By unanimous vote of the committee, the current stopgap (one American 
Diversity, one International, Senior Capstone) will become permanent

 Some students may still need to take more than 36 credits to fulfill all gen ed  
requirements (depending on their program)

 This does not preclude changes in the future, when funding may be available 
for new general education initiatives



WHAT ABOUT DOUBLE-DIPPING?

Considered advisability of eliminating double-dipping to prevent students from 
bypassing international and American diversity course requirements 

After much discussion, the committee voted to continue to allow double-dipping, 
but is now considering whether to review and possibly revamp learning objectives 
for International and American Diversity courses and then review current 
offerings with those in mind.

 To that end, the committee is currently working to develop an explicit 
statement of purpose for the University of Idaho’s six institutionally-designated 
credits as well as learning objectives for American Diversity and International 
courses.



COURSE CLARIFICATION AND CLEANUP
COURSES PREVIOUSLY DESIGNATED AS AMERICAN DIVERSITY AND 
INTERNATIONAL WILL NOW BE DESIGNATED IN ONLY ONE AREA:

LAS 306 Culture and Institutions of Latin America = International

SPAN 306 Culture and Institutions of Latin America = International

SPAN 411 Chicano and Latino Literature = American Diversity

SPAN 413 Spanish American Short Fiction = American Diversity

HIST 315 Comparative African-American Cultures = International

HIST 414 History and Film = American Diversity



NEW GENERAL EDUCATION COURSES
TO BE FORWARDED TO UCC

FTV 100, Film History & Aesthetics (Humanities)

FTV 201, Global Film Styles (International)

RSTM380 Principles of Travel and Tourism (International)

JAMM100 Media & Society (Social Science)



QUESTIONS?



R1/RESEARCH WORKING GROUP FINAL REPORT 
 

Executive Summary 
 
The R1/Research Working Group convened in the first half of 2020 to examine the landscape of research 
and graduate education at the University of Idaho with the objective of identifying actions to be taken 
that would improve the research culture at the university and incentivize greater research and doctoral 
degree productivity. These actions would positively impact the university and increase the delivery and 
quality of the university’s research, educational, and outreach missions. These actions would produce 
measurable improvements in research output and graduate degree completion, consistent with the 
university’s objective of moving toward an “R1” (Doctoral Universities – Very High Research Activity) 
classification in the Carnegie Classification of Institutions of Higher Education.  
 
The Working Group emphasized the importance of creating a long term, robust culture for research and 
graduate education, signaling clear institutional support and prioritization of research and graduate 
education, insisting on accountability for results, and investing in mechanisms to incentivize and 
germinate research. The Working Group recognizes that the university has historically, and currently, 
falls short in achievement in each of these areas and explored some of the causes for these 
shortcomings. The Working Group emphasized that specific actions and investments outlined in this 
plan must be accompanied by clear and consistent messaging from university leadership about the 
importance of research and graduate education (messaging that must align with observable actions 
taken to prioritize research and graduate education) and real accountability for deans, department 
chairs, and faculty to deliver on the university’s research and graduate education expectations. 
 
The plan supported by the Working Group emphasizes investment in three areas: (1) support for post-
doctoral scholars, (2) support for graduate students, and (3) reallocation of F&A funds collected from 
sponsored projects. The plan proposed by the Working Group consists of the following actions:  

• Immediate investment in post-doctoral fellowships ($2 million of an indicative $3 million base 
investment plan) – rapidly expanding post-doctoral scholars is the primary mechanism 
supported by the Working Group; 

• Immediate investment in graduate education to maintain historical levels of graduate student 
support with direct investment into Research Assistantships ($1 million of an indicative $3 
million base investment plan); 

• Immediate reallocation of some existing Teaching Assistantships to prioritize support for vibrant 
graduate programs in departments with robust externally funded research productivity and 
productive doctoral programs; 

• Immediate commitment to change allocation of F&A funds growth over 2019 baseline to 50% 
retained centrally and 50% reinvested in research; 

• An Advancement initiative to increase endowed graduate fellowships across the university 
(leveraging university investments for match); 

• An Advancement initiative to raise up to $88 million in endowed undergraduate scholarships (or 
up to $24.5 million in expendable undergraduate scholarship funds) to change the allocation of 
F&A by providing alternate revenue for up to $3.5 million of annual undergraduate scholarships 
currently funded by F&A retained centrally; 

• A clear commitment to accountability by investing in more productive programs and divesting 
from programs that do not meet expectations. 
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Context 
 
Comprehensive research universities provide essential contributions to societies by: 

• Generating economic impact through their research activities, including a high-skilled workforce 
attracted to direct work at the research institutions and supporting businesses; 

• Production of new knowledge and new technologies that generates spin-off economic activity 
and new businesses; 

• Production of a trained workforce, including advanced professional and technical workforce;  
• Providing a center of education, innovation, culture, arts, sports, and other amenities; 
• Providing accessible, high-quality higher education. 

All of these contributions are amplified in the case of land grant research universities due to their state-
wide mission and presence and their mission of practical, applied research with impact on industry, 
business, and society. 
 
Research and graduate education are inextricably linked. Many graduate degrees require original 
research and scholarly productivity. Vibrant research groups are centered around individual professors 
or groups of professors surrounded by graduate students, undergraduate researchers, and post-doctoral 
scholars. It is these graduate students and post-doctoral scholars that provide much of the energy, new 
ideas, interpersonal collaboration, and hands-on work that advances the collective efforts of the 
research group, the department, and the university. Vibrant research groups result in vibrant graduate 
programs and vibrant graduate programs support vibrant research groups. 
 
Research is not an activity separate from education. Excellent researchers are more engaged in their 
field and involved in creating new knowledge and new technologies. Students who learn from these 
practitioners are learning the state-of-the-art, they’re learning how to innovate, and they learn material 
that is not yet in textbooks. Excellent researchers are high performers that generally demonstrate high 
performance in their instructional responsibilities, just as in their research responsibilities. Active 
programs in research and graduate education generate opportunities for undergraduate research and 
create a venue for research and instructional interactions between undergraduates, graduate students, 
and post-doctoral scholars that simply do not exist outside of research universities; these opportunities 
result in graduates with greater in-depth knowledge in their field, more hands-on skills and experience, 
and greater analytical capacity than they would otherwise have. 
 
For these reasons, the University of Idaho must cultivate the best possible climate for research 
productivity and excellence. Any investment or action taken to elevate the scope, quantity, and quality 
of research at the university will result in good outcomes, by generating new knowledge, putting new 
technologies into practice, and creating student opportunities. With sufficient expansion of productivity 
in research and graduate education, the University of Idaho, currently a top-tier R2 university, could be 
reclassified as an R1 university. Any steps in that direction will indicate improvement in the university’s 
research climate and improved opportunities for student success. 
 
 
The R1/Research Working Group’s Charge from President Green 
 
The task for this Working Group is to propose a pathway, or a set of alternative pathways for U of I to 
improve its research productivity sufficient to be classified as an R1 university. The committee should 
explore all alternatives, including research incentivization, institutional support, faculty role statement 
and expectations, graduate educational programs and priorities, and any other pertinent areas. The 



Working Group is asked to develop specific, actionable recommendations and determine the cost and 
recommended resource levels of those recommendations. The Working Group is not asked to address the 
feasibility or desirability of attaining R1 classification (although the proposed roadmaps should be 
feasible if properly resourced) or identify how the recommended actions would be resourced. 
 
    -- Delivered by President Green to Working Group on 28 January 2020 
 
 
Process 
 
The Working Group convened in January 2020 and completed its work over the span of spring semester, 
meeting three times. 
 
The initial meeting on 28 January was focused on information gathering and sharing. The group heard 
about the Carnegie Classification, U of I’s research performance and planning, U of I’s graduate 
education performance and planning, and expectations around research and graduate education at the 
university. The group heard presentations on these topics from the VPRED, Dean of COGS, and the Vice 
Provost. The Working Group followed up on this meeting with information requests regarding external 
research funding by faculty and department and a number of other areas. 
 
The second meeting, on 25 February, focused on small group discussions and report-out of specific 
strategies and tactics for improving the research climate and productivity at the university. The Working 
Group focused its efforts on three questions: (1) which Carnegie metrics can the U of I most effectively 
address? (2) what specific actions or investments can materially improve these metrics? (3) how can the 
research culture and climate at U of I be improved? 
 
Following the 25 February meeting, the chair, working with subsets of the Working Group, compiled a 
set of mechanisms favored by the Working Group as most impactful and estimated the scale of 
investments and actions required to materially impact the U of I Carnegie ranking. These tools and 
actions were combined into a series of indicative scenarios for the Working Group to consider and 
shared with the Working Group for review and evaluation in advance of the 3rd meeting. The chair and 
the executive sponsor reviewed progress and initial results with President Green a week prior to the 
third meeting of the Working Group. 
 
The third meeting, on 10 April, reviewed the potential tools and investments identified to improve U of 
I’s performance in research and graduate education and discussed which combinations of actions would 
yield the best results and have greatest impact. President Green participated in the third meeting, 
offering feedback, and he further instructed the group to consider a base case $3 million ongoing annual 
investment and to specifically indicate an action plan for that scale of investment. President Green 
emphasized the importance of maximizing results of investment to improve in key Carnegie metrics and 
continue toward achieving the unambiguous goal of attaining an R1 classification. The meeting ended 
with a clear set of priorities and investments favored by the Working Group – the plan outlined in this 
whitepaper. 
 
Following the third meeting in April, the chair and executive sponsor completed follow-up engagements 
with the Provost, VP of Advancement, and VP and AVP of Finance and Administration to seek feedback 
on and support for the Working Group’s recommendations and drafted this whitepaper. 
 



Working Group Participants 
 
Chair: Brad Ritts, Interim Vice President for Research and Economic Development 
Executive Sponsor: Chandra Zenner Ford, President’s Office  
Toni Broyles, President’s Office 
Ginger Carney, Dean, College of Science 
Rich Christensen, Director, Nuclear Engineering 
P. Michael Davidson, Institute Chancellor's Professor Emeritus, University of Tennessee 
Raymond Dixon, Department Chair, Curriculum and Instruction 
Cher Hendricks, Vice Provost, Academic Initiatives 
Connor Hill, Graduate Professional Student Association Chair, Chemical Engineering 
Katherine Himes, Director, McClure Center for Public Policy Research 
Diane Kelly-Riley, Associate Dean for Research and Faculty Affairs, College of Letters, Arts and Social  
     Sciences 
Torrey Lawrence, Interim Provost 
Amy Lientz, Director, Supply Chain – Energy Industry, Idaho National Laboratory 
Jane Lucas, Postdoctoral Associate, Soil and Water Systems 
Shirley Luckhart, Faculty, Entomology, Plant Pathology and Nematology 
Trina Mahoney, Assistant Vice President, University Budget and Planning 
Russell McClanahan, Facility Manager, Integrated Research and Innovation Center 
Jerry McMurtry, Dean, College of Graduate Studies 
Lee Ostrom, Center Executive Officer, Idaho Falls 
Michael Parrella, Dean, College of Agricultural and Life Sciences 
Barrie Robison, Professor, Biological Sciences, and Director, Institute for Bioinformatics and Evolutionary  
     Studies (IBEST) 
Lisette Waits, Department Head, Fish and Wildlife Sciences 
 
 
The Carnegie Classification 
 
The Carnegie Classification of Institutions of Higher Education, housed at Indiana University, classifies 
the landscape of higher education. The University of Idaho is classified as a Doctoral University because 
it awards more than 20 research/scholarship doctoral degrees (if annual production of 
research/scholarship doctoral degrees is below 20, a university is classified as a Master’s University). 
Because the U of I has more than $5 million in research expenditures (2019 expenditures were $113 
million) it would be classified as either R1 (Doctoral Universities – Very High Research Activity) or R2 
(Doctoral Universities – High Research Activity) based on its performance relative to 260 other Carnegie 
Doctoral Research Universities. The University of Idaho is currently classified as R2: Doctoral Universities 
– High Research Activity. 
 
  
 



 
FIGURE 1. 2018 Carnegie Classification of Doctoral Research Institutions (https://carnegieclassifications.iu.edu/). 
Green points are R2 institutions, with U of I circled in gold. Blue points are R1 institutions. Horizontal axis is based 
on university-wide metrics of quantity of research and doctoral degree productivity. Vertical axis is based on same 

metrics divided by population of faculty (per-capita faculty measure of productivity). 
 
The classification of Doctoral Research Universities into R1 and R2 is a result of a comparison of the 
universities on criteria that measure the quantity of research productivity, doctoral research degree 
completion, and workforce characteristics, including faculty size and quantity of non-faculty researchers 
with Ph.Ds. The specific metrics used in the most recent classification are research expenditures, 
research/scholarship doctoral degrees completed, and non-faculty researchers with Ph.Ds. These 
metrics are measured for science and engineering, social science, and humanities fields and are 
measured on both total university and per-faculty basis.  
 
The Carnegie Classification methodology has changed in the past, including changing metrics, and could 
change in the future. The next classification is planned for 2021. 
 
 
Specific Actions to Impact Research at University of Idaho 
  
The Working Group had wide-ranging discussions about tools and approaches to improve the quality 
and quantity of research and graduate education at the university. These approaches ranged from 
actions that would immediately impact U of I performance on Carnegie metrics, to strategies to improve 
climate, incentivization, and accountability that would certainly create a better research climate and 
culture but would have a less direct or less material or less immediate impact on Carnegie metrics. Over 
the course of this process, the Working Group increasingly focused on the most directly impactful 
strategies to increase research and graduate degree production – these approaches are reflected in this 
whitepaper. Other tools and approaches with merit, but that were not included in the high-priority, 
high-impact strategies are listed in the Appendix, many of which can be implemented to complement 
the university-wide strategy recommended here. 



 
The tools and approaches discussed by the Working Group centered on addressing some of the main 
challenges and obstacles to increasing research and graduate education at the university: 

• Perceived lack of incentivization and value placed on research by university leadership from 
peers and department chairs to deans, senior-most university leadership, and the State Board of 
Education; 

• Perceived lack of reward or accountability (and in some cases perceived disincentivization) for 
research and graduate education in faculty tenure and promotion decisions and changes in 
employee compensation; 

• Lack of adequate base funding in departments to run vibrant graduate programs (specifically, 
not enough TA or other graduate support to allow admission of sufficient graduate cohorts on 
the expectation of achieving some research funding while maintaining a safety net for graduate 
student support); 

• Lack of organizational capability to increase grant proposal submissions, execute additional 
research, and increase graduate student advising; 

• Limited major external partnerships, joint programs, and industry engagements. 
 
As the result of the second meeting of the Working Group, and in preparation for the third meeting, the 
Working Group focused on a number of high-impact, priority tools or approaches. These tools or 
approaches were identified as being the most effective for resulting in a material change in the U of I 
Carnegie Classification and form the building blocks for a strategy that would consist of implementation 
of a combination of these tools, described in Table 1.  
 
TABLE 1. High-impact tools or approaches to consider incorporating into final strategy recommendation. 

Tool or Approach Description Priority 
New Post-Doctoral 
Fellowships 

Institute Vandal Post-Doctoral Fellows program; award fellowships 
based on total research expenditures, successful completion of 
doctoral degrees, and leverage opportunities 

1 

TA Reallocation Reallocate a portion of university-funded TAs to PIs and departments 
with vibrant research programs (measured by research expenditures 
and graduate student completion) needing flexible support 

2 

New Graduate Research 
Fellowships/Assistantships 

Fund new Research Assistantships and Vandal Graduate Fellows 
program, allocated based on research expenditures, successful 
completion of doctoral degrees, and leverage opportunities 

2 

Reallocate F&A Funds Decrease the percentage of funds retained by central to fund non-
research activities, and increase the percentage of funds returned to 
colleges, departments, PIs, and VPRED 

3 

Strategic Initiatives Fund Create a university-level fund to launch new major cross-college 
initiatives 

4 

ORED RISE Investments Create a permanent funding mechanism for existing RISE grant 
program (Research, Infrastructure, and Scholarly Excellence) 

4 

Research and Faculty 
Development Staffing 

Increase staffing in Research and Faculty Development Team, either 
centrally or distributed in colleges 

5 

Graduate Studies Staffing Increase staffing in COGS to accommodate increased graduate student 
and post-doctoral scholar population 

5 

 
 
 
 



Recommended Strategy 
 
The strategy recommended by the Working Group includes components that combine (1) immediate 
investment of new ongoing annual funding; (2) immediate changes to existing resource allocation; (3) 
fundraising to enable expansion of investments over time. The strategy depicted in Figure 2 is based on 
an indicative $3 million initial investment of new annual ongoing funding, although this amount could be 
expanded or contracted based on available funding.  
 

 
FIGURE 2. The three components of the recommended strategy for U of I to achieve R1 classification. These are 

post-doctoral scholar support, graduate student support, and F&A funds reallocation to researchers, with 
leadership and faculty accountability for execution and desired results. 

 
The strategy the Working Group supports emphasizes investment in these three areas: (1) support for 
post-doctoral scholars, (2) support for graduate students, and (3) reallocation of F&A funds. Specifically, 
this proposed strategy for U of I to achieve R1 status consists of the following actions: 

• The primary mechanism supported by the Working Group is the immediate investment in post-
doctoral fellowships ($2 million of an indicative $3 million base investment plan) to rapidly 
expand the numbers of  post-doctoral scholars; 

• Immediate investment in graduate education to maintain historical levels of graduate student 
support, with direct investment into Research Assistantships ($1 million of an indicative $3 
million base investment plan); 

• Immediate reallocation of some existing Teaching Assistantships to prioritize support for vibrant 
graduate programs in departments with robust externally funded research productivity and 
productive doctoral programs; 

• Immediate commitment to change allocation of F&A funds growth over 2019 baseline to 50% 
central – 50% reinvestment in research; 

• An Advancement initiative to increase endowed graduate fellowships across the university 
(leveraging university investments for match); 

• An Advancement initiative to raise up to $88 million in endowed undergraduate scholarships (or 
up to $24.5 million in expendable undergraduate scholarship funds) to change the allocation of 
F&A funds by providing alternate revenue for up to $3.5 million of annual undergraduate 
scholarships currently funded by F&A funds retained centrally; 

• A clear commitment to accountability by investing in more productive research and graduate 
degree programs and divesting from programs that do not meet expectations. 



 

 
FIGURE 3. Indicative funding streams for the recommended R1 Working Group strategy. Arrow size indicates the 

scale of investment. Yellow arrows represent the initial investment (an indicative P3 investment of $3 million in 
new ongoing annual funding is the base case). Green arrows represent money raised through Advancement. The 

blue arrow shows revenue invested in research from F&A reallocation. 
 

 
The focus on post-doctoral scholar funding as the primary mechanism (over focus on funding for 
doctoral education) results from the Working Group’s conclusion that funding post-doctoral scholars 
was most expeditious and that funding post-doctoral scholars have good potential to improve graduate 
education through increased mentorship and grantsmanship, in conjunction with faculty. In particular, 
post-doctoral scholar funding was concluded to be most expeditious because post-doctoral scholars 
were in a position to have immediate impact on research productivity, were relatively cost-efficient, and 
because investments in post-doctoral scholars would be directly considered in two Carnegie metrics: 
research expenditures and number of non-faculty researchers with doctoral degrees. 
 
Achieving the expected results of these investments will be critical to advancing toward an R1 
classification. As a result, accountability for performance and results will be essential. Further, to 
achieve the maximum impact of these investments, it is essential that these investments be aggressively 
leveraged with granting agencies, industry, national labs, and other potential partners to secure 
additional funding and investments.  
 
The Working Group’s recommendations to plan for the implementation of these investments are 
outlined in Table 2. 
 
TABLE 2. Implementation Recommendations. 

Recommended Action Implementation Considerations 
Post-Doctoral Fellowships • A small committee led by the VPRED and including key deans and the 

Provost should develop a mechanism to allocate Post-Doctoral Fellowships 
where they will result in the greatest increase in research expenditures 



and graduate degree completion; Some part of the process or allocation 
should include an open call for proposals from faculty 

• These investments should be leveraged by providing them as matching 
positions for major grants or using them as a promised match to entice 
major gifts 

• Allocation should consider strategies to focus on areas of excellence or 
strength for greater impact, and consider opportunities like key 
partnerships and unique assets 

Investment in Graduate 
Research Assistantships 

• A small committee led by the COGS Dean and including key deans, the 
VPRED, and the Provost should develop the mechanism to allocate these 
new assistantships to areas that will support vibrant, externally funded 
research/scholarship doctoral degree programs; some part of this process 
or allocation should include an open call for proposals from the faculty 

• Advancement should use these new assistantships as enticements to 
solicit additional Graduate Research Fellowships by offering these as a 
match (e.g., offering to provide a second named graduate fellowship for 
any donor who endows 1 fellowship, or even offering a 2:1 fellowship 
match) 

Reallocation of Existing 
Graduate Teaching 
Assistantships 

• A small committee led by the COGS Dean and including key deans, the 
VPRED, and the Provost should re-examine the allocation of teaching 
assistantships and investigate how more teaching assistantships can be 
allocated to departments where they are needed to support vibrant 
graduate programs that successfully produce research/scholarship 
doctoral degrees and externally-funded research programs 

• The committee should remain cognizant of the important role that TAs 
play in delivering the instructional mission of the university, but should 
explore opportunities to replace TAs in departments with high 
instructional loads, but low Ph.D. production with instructors (even 
reallocating some TA funding toward instructors to allow remaining TAs to 
be focused on vibrant graduate programs 

Reallocation of F&A Funds 
Growth Above Baseline 

• A strong communication plan should be implemented to make this a clear 
and concrete statement of support for research from the President’s and 
Provost’s offices indicating the potential for future F&A funds reallocation 
with initial success 

Advancement Campaign for 
New Graduate Research 
Fellowships 

• Advancement should use the new university-funded positions as 
enticements to solicit additional Graduate Research Fellowships by 
offering these as a match (e.g., offering to provide a second named 
graduate fellowship for any donor who endows 1 fellowship, or even 
offering a 2:1 fellowship match) 

• These could be named fellowships for donors, or fund a prestigious 
university fellowship program 

Advancement Campaign for 
either an $88 million 
endowment or $24.5 million 
in expendable gifts for 
undergraduate scholarships 
(to allow F&A reallocation) 

• The endowment would replace the current $3.5 million spent annually on 
undergraduate scholarships from F&A funds, allowing a 40:60 
central:returned F&A split to be implemented with no loss in level of 
undergraduate support; the same could be achieved for a seven year 
commitment with $24.5 million in expendable undergraduate scholarship 
funds; a lesser annual investment in undergraduate scholarships could still 
allow a lesser reallocation of F&A funds 

• At the time of this investment and reallocation of the F&A, the distribution 
of the returned F&A funds between college, department, PI, and VPRED 
would need to be determined 



Commitment to 
Accountability 

• A small committee led by the VPRED and Provost and including key deans 
should develop strategies to ensure that expectations are in place to 
accompany new investments allocated to each unit and that researchers, 
departments, and colleges are accountable for executing as planned on 
the investments and delivering results; accountability should include 
concrete mechanisms like tenure and promotions, CEC, and divestment 

 
 
Summary 
 
This proposed strategy takes definitive steps to address the obstacles to improved research and 
graduate productivity with concrete actions and investments. The three-pronged approach -- support 
for post-doctoral scholars, support for graduate students, and reallocation of F&A funds -- sends a clear 
message of support for research and graduate education and provides the tangible resources to 
incentivize the right impactful activities and enable success. By making the initial investment (an 
indicative annual $3 million investment), launching advancement efforts, changing the F&A fund 
distribution policy, and expecting accountability, this plan unites the President, Provost, Vice President 
for Advancement, Vice President for Finance and Administration, and Vice President for Research and 
Economic Development in clear support and concrete action to improve research and graduate 
education at the University of Idaho. 
 
 
  



Appendix: Additional Actions 
 
The Working Group identified and discussed a number of concrete actions that could improve the 
climate and culture for research and graduate education at the University of Idaho. Many of these 
suggestions can be implemented at any organizational level (i.e., departments, programs, or individuals 
could control many of these without broader university action) and with limited investment. While these 
are not major pillars of this Working Group’s plan to drive to R1, they are important ideas and 
suggestions that should be considered and implemented where possible as the university develops its 
research culture and emphasis on research excellence. 
 
1. Reevaluate teaching buyout policies and design these to meet educational mission requirements 

while enabling greater capacity for research and graduate education 
 

2. Reevaluate faculty teaching loads, allowing for differential teaching loads depending on faculty 
research expectations and productivity 

 
3. Improve graduate student and post-doctoral recruitment and retention by leveraging unique 

resources (Idaho natural environment, proximity to national laboratories, industry connections, etc) 
 

4. Focus on partnerships with industry by increasing industry connections at all levels and developing 
focused capacity in Corporate and Foundation Relations or another office to develop corporate 
connections and expand “high-touch” research and educational relationships 

 
5. Look for opportunities for strategic focus, including cluster hires and areas for emerging funding 

priority 
 

6. Look for opportunities for cross-disciplinary synergy, particularly in areas that can combine science 
and engineering with social sciences and humanities 

 
7. Increase focus on research productivity and potential when hiring and promoting faculty 

 
8. Increase social events and other opportunities for researchers to interact within the university and 

with external researchers, thought leaders, and experts. Increase informal social events, add a 
virtual (or actual) faculty club, support seminar series, and topical events. 

 
9. Increase expectations for faculty to advise graduate students to completion and complete 

significant, externally funded research; hold faculty accountable in CEC and tenure and promotion 
 

10. Hold department chairs, deans, and departments accountable for meeting expectations for graduate 
degree completion and research productivity 

 
11. Develop comprehensive plans for research infrastructure construction, maintenance, and support 

 
12. Organize activities around big themes or grand challenges 

 
13. Consider offering graduate minors 

 



14. Examine expansion of programs that offer research/scholarship doctoral degrees, particularly in the 
humanities and social sciences 

 
15. Increase quality and access to mentoring for faculty to meet expectations 

 
16. Focus on developing internal undergraduate-to-Ph.D. pipelines or MS-to-Ph.D. pipelines 

 
17. Explore potential for shared post-doctoral scholars, possibly incentivize with access to resources like 

space in IRIC 
 

18. Undergraduate class in writing graduate fellowships (perhaps through the honors college) 
 

19. Involve industry and government in graduate committees and education where appropriate, 
perhaps through a Fellow-Mentor-Advisor program (a funded graduate fellow with a traditional 
faculty advisor and an additional industry mentor) 

 
20. Bonuses or incentives for grantsmanship and graduate education 

 
21. Provide pathways for self-funded research faculty 

 
22. Design leadership incentives and metrics to align with R1 goal 

 
23. Take advantage of university’s smaller size to increase cross-disciplinary research connections  

 
24. Allow different roles and expectations for different faculty 

 
25. Remove administrative obstacles to research and graduate education, concentrate on developing 

culture to enable necessary activities and agreements 
 

26. Increase events to convene important discussions with external stakeholder and communicate U of I 
research 

 
27. Develop programs and strategies that take advantage of unique characteristics of Idaho 

 
28. Explicitly include research productivity in program prioritization 

 
29. Improve research computing infrastructure and funding sustainability 

 
30. Reconceptualize program clusters, consider new departmental, college, or school organizations 

around research problems or themes 
 

31. Create a post-doctoral support system, including university membership in National Postdoctoral 
Association 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 9 

Tuesday, October 13, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent:  
Guest Speakers: Lindsey Brown, Dan Ewart, Richard Seamon, Kristin Haltinner, Jan Johnson 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #8 – Attach. #1  
The Secretary reported that she included the following clarification on p.4 as requested by 
President Green: “Achieving R1 status should be doable, not likely in the next cycle since we are 
approaching that review, perhaps at the next cycle which would be 3 years after that.”  She also 
corrected the misspelled name of a Senator. There were no other corrections to the minutes of 
the 2020-21 Meeting #8. The minutes were approved as amended. 
 

Chair’s Report:  
• Please distribute the Talking Points to your colleges. We are getting reports that faculty are not 

getting the Talking Points. Make sure to update your contact lists from last year and regularly 
distribute the Talking Points.   

• Please join me at the Palouse Literary Festival on Zoom this week. This festival is organized by 
MA and MFA graduate students in the English department. This year’s events include readings 
by MFA alum and award-winning author Joe Wilkins. Zoom link for all 
events: https://uidaho.zoom.us/j/7242893322  
o Thursday, 10/15, 7pm Readying by Joe Wilkins  
o Friday, 10/16, 7pm reading by Ching-In Chen  
o Saturday, 10/17, 2pm Pop-up prose  
o Saturday, 10/17, 7pm DJ Lee with Mike Bishop   

• Three upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• Another event to highlight: a week from today, Tuesday, October 20, the 2020 Community Talk 

will be delivered by Common Reader author Cristina Henriquez. She will talk about her book. It’s 
open to the public, but one must register in advance. Everyone is encouraged to attend. 

Attach.#1

https://uidaho.zoom.us/j/7242893322
https://uidaho.zoom.us/meeting/register/tZ0kcuCqqTgrEtDcITxXRiu0tFvve_Ou0VQe
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• COVID-19 update: communications were sent on Friday and Monday by the President and the 
Provost. The news is generally good. Campus-wide testing showed a clear downward trend. Two 
weeks ago we had something like a “spike” which caused some concerns. We ramped up testing 
and saw the rate go down quite a bit last week and even further this week. Wastewater testing 
continues to be expanded and the results are lining up with the findings from the last few 
weeks. Plan to return to original class formats on Monday, Oct. 19. Further information will be 
sent when all the comprehensive testing is completed.  

• There have been questions concerning the recent recommendation from the White House to 
move U of I, Boise State, and BYU-Idaho fully online. We are not going to follow the 
recommendation because we believe it is based on inaccurate data, such as that 80% of college-
age individuals in Latah County are positive. This does not match any of our findings, and we 
have by far the most comprehensive testing system of any university in the state. We will 
continue to work with Public Health and our Modeling Team. Sampling wastewater is going well. 
We are not far  from Thanksgiving and, if everyone is diligent, we will be able to remain open 
until then. It is in the living groups where we have seen the positivity rate increase. 

• The State requires public release of enrollment data on October 15. With that, there will also be 
an update on the financial implications of enrollment.  

• The Provost acknowledged Lindsey Brown and her Staff for their amazing amount of work 
related to testing, such as coordinating exchange of information with Gritman. They deserve 
great appreciation. Thanks also to everyone on campus for the extra work they are doing this 
semester. 

Discussion:  
A  Senator asked whether staff is required to telework after the Fall break or whether buildings on 
campus will remain accessible. Provost Lawrence responded that the change after the break impacts 
only instruction. Campus will remain open, unless circumstances require reconsideration. 
 
The focus shifted to the budget. A Senator asked: we heard that the State of Idaho has a $300M budget 
surplus. With regard to the 5% temporary holdback from our budget, are the SBOE and the President 
trying to get those dollars back? The Provost answered that this is definitely on the President’s radar. 
There are no clear news yet, but conversations are taking place. 
 
The Provost moved on to address questions on the Spring semester schedule. A decision should be 
communicated in about a week. It is very likely that we will start remote while we test all students. With 
the experience we are gaining this semester, we will be able to make accurate predictions of how long 
testing will take in January. The plan for Spring Break will also be communicated at the same time. 
 
The Chair inquired whether faculty might be able to opt out of course evaluations beyond Spring and 
Summer 2020 in consideration of the latest, and sudden, changes in delivery modes required by recent 
circumstances. The Provost said this matter is being discussed with the Teaching Committee. On the one 
hand, we don’t want to lose the feedback entirely; on the other hand, we must keep in mind the 
possible negative impact of these unintended teaching irregularities on a faculty’s record. Other options 
for evaluation of teaching may be considered. In fact, finding better ways to evaluate teaching (such as 
peer reevaluation) is part of a broader conversation often brought up on campus.  
 
Other Announcements and Communications 

• Preferred Names (Lindsey Brown & Dan Ewart) – Attach. #2 
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The Chair introduced the topic and pointed out that two faculty members, Kristin Haltinner and 
Jan Johnson, Co-Chairs of the Ubuntu committee, were also present to answer questions as 
needed. 
Lindsey Brown gave a brief history of the project, which started October 2019, when a Working 
Group (WG) was assembled to explore the scope of the project. The WG met in February and 
made a recommendation to move forward, but soon after the pandemic hit. Similar to ID 
changes (which now carry the Vandal number), there are about 100 systems that connect to 
Banner, so there are multiple implications. Dan Ewart spoke with the President about the size of 
the project in terms of hours, people, and resources. It will be brought up and ranked at the IT 
Governance and Prioritization discussion at the next meeting of the President’s Cabinet. 
Although some strides were made with the assistance of HR, this must be a concerted effort 
requiring resources on a large scale. 
 
Responding to a Senator who inquired about the justification for this change, Kristin Haltinner 
explained the significance and importance of allowing students to use preferred names. At this 
time, students who wish to use preferred names must email all their instructors to let them 
know how they prefer to be addressed in a classroom discussion – a request that may be 
rejected by the instructor. This can escalate to circumstances where the student no longer 
participates in classroom discussions, or their privacy and safety can be compromised. On the 
other hand, faculty who care go to great lengths to assist students who are in this situation. But 
it is not only about transgender students – it may impact international students or anyone else, 
for that matter. Kristin noted that nearly 200 universities use preferred names, many (but not 
all) of which use BbLearn and Banner. Not allowing students to be who they are can be fatal, in 
addition to violating our mission. 
 
The Secretary inquired about the timeline for the project to be fully completed. Lindsey Brown 
and Dan Ewart replied that there are other projects, and sharing resources is an issue. As a 
rough order of magnitude, it would probably take 1,700 work hours – most likely an 
underestimated figure. 
 
Can the system be implemented in small parts? Lindsey Brown was of the opinion that it is best 
to do it all and well, due to the many “parts” which need to come together.  
 
The Vice Chair reported frustration from some of his constituents because BbLearn does not 
interface with any other platform, even though it is the primary mode for faculty to engage with 
students. Could we start from BbLearn, since it seems to be “isolated” from other platforms? 
Lindsey Brown noted that from BbLearn one can input grades in Vandalweb. We need to be 
consistent to eliminate the risk of assigning a grade to the wrong student. Dan Ewart added that 
we can scale the project moving forward, keeping in mind that BbLearn, Vandalstar, and 
Vandalweb are the most important platforms that need to be changed. 
 
Responding to a follow-up question from the Vice Chair, Lindsey Brown pointed out that it is 
impossible to change names just in one place. Changing names impacts many other areas, from 
HR to finances. For instance, issuing refund checks requires legal names. Even though we 
already have preferred names on the Vandal card – as the Chair observed – Vandal Cards are 
not official IDs.  
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A Senator commented that it is important to make sure the name change doe not create 
problems for the students after they graduate – when they apply for a job, or a prospective 
employer needs to contact the university. 
 
Apparently, a “Best Practices” document to help faculty work with the students in the meantime 
does not exist. But Kristin Haltinner, Jan Johnson, and Chair Kirchmeier expressed interest to 
work on such a “manual.” Perhaps a project for the Ubuntu committee? A broader conversation 
with CETL? Dan Ewart said that research has been done in this area. Guidelines and 
recommendations do exist, but they are specific to a particular school. We need to look at the 
whole project. 
 
How long would it take to have the preferred-name feature be functional on BbLearn? Dan and 
Lindsey reiterated that it is hard to predict a timeline. The change has to flow from Banner to 
BbLearn. 
 
There were some additional comments from the Chair and the Vice Chair about the possibility of 
implementing the change in Blackboard, even if not in Banner. It would be helpful to have a 
quick change just on a discussion board, like we do with Zoom, where the participants can have 
their preferred names displayed. Lindsey Brown mentioned some experiment done earlier along 
those lines. There were problems. If they change their last name, for instance by marriage, that 
information can only come from Banner. 
 
The Chair thanked everyone for participating in the discussion. She will work with Ubuntu to 
explore further the possibility of a simple temporary solution for BbLearn only, while the larger 
project moves forward. 
 

• Class Delivery Methods Roundtable (Rich Seamon) 
Chair Kirchmeier provided a brief background for this roundtable: The Faculty Affairs Committee 
(FAC) is considering possible FSH changes to address course delivery issues that have come up 
during the pandemic. The starting points was: what rights, if any, do faculty have to choose their 
course delivery methods during a health emergency or pandemic? The committee realized that 
the issue is broad and complicated and would like to gather input from Senate to help them 
clearly define their goals and potentially proceed to policy changes or creation. Rich Seamon, 
Chair of FAC, and the Secretary, ex-officio FAC member, will lead the discussion. 
 
Rich Seamon confirmed that FAC is in information-gathering mode. Part of the committee’s 
charge is to consider working conditions and related problems which may arise for faculty. 
Presently, the main issue is, of course, the COVID-19 situation. An example of the concerns 
expressed by FAC members is the impact that sudden changes in class delivery methods can 
have on junior faculty, who may have to spend the weekend reworking their lecture plan on 
very short notice rather than meeting other obligations, such as scholarship or writing. The 
impact is strongest for people with significant outside obligations, such as family obligations or 
caregiving for aging parents. We realize that there is an HR aspect to this, but we are also trying 
to find ways to ensure that the needs of faculty are met. The administration has been extremely 
understanding and flexible – we appreciate the work of David Lee-Painter and the COVID-19 
Advisory Committee – but all of this is an ad hoc response. There is no reason to assume that 
similar situations will not happen again – recently, a serious wildfire problem shut down 
operations and required adaptation. This is what we are trying to address.  
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Secretary Sammarruca said she echoed Rich Seamon’s presentation. She added that there is 
nothing in FSH to address these issues. Therefore, she opened the discussion proposing the 
general question: What would you like to see in FSH that might have made things easier and 
more comfortable for you as instructors as we moved through the pandemic?  
 
Chair Kirchmeier heard from a number of constituents that the ability to choose their class 
delivery methods, based on best practices, pedagogy, and teaching philosophy, would have 
made planning easier. But they were not able to do so. Another question was: Why is there 
nothing in FSH that gives the instructor or, at least the department chair, the ability to make 
those decisions? 
 
One of the things that would have been helpful to another Senator: there are five different 
delivery methods – face-to-face, hybrid, Hy-Flex, online, and virtual. We need better definitions 
of what they mean and what the expectations are for the students. She teaches in person but 
has no live stream capability. Several students asked to Zoom in and she accommodated them 
by recording the sessions. Whether we do or do not need all five options, a set of standard 
expectations would be helpful. 
 
In response to the previous comment, Provost Lawrence clarified that there are actually eight 
different teaching formats – some of them used not nearly as much as the others mentioned in 
the question. A chart was distributed in late July to students and faculty – another will be 
distributed for the Spring –  explaining those formats and what is expected of the students. This 
is one of the issues to be finalized for the Spring. Hopefully, the document will be helpful. 
With regard to standard expectations, a generalization that works for everyone is not possible.  
 
A Senator commented in the chat on the abrupt shifts mentioned by Rich Seamon. We could 
have such situations on snow days. These sudden changes are very hard on faculty. 
 
With regard to impact on faculty, Rich Seamon noted that expectations for faculty must be clear 
both at the hiring stage and on an on-going base. Teaching effectiveness is often an important 
criterion for P&T. Thus, there should be some way to reflect input  from the faculty in what is 
best for teaching effectiveness in their case.  
 
While recognizing and appreciating the hard work the university invested to assist faculty with 
various methods of class delivery, a Senator said that the lack of adequate technology in some 
classrooms poses limitations. 
 
A Senator seconded the idea to consolidate the options. Prior to the COVID pandemic, on his 
campus they offered classes on Zoom but discouraged students from making use of them.  
When the need arose, they were fortunate to have the experience which helped them through a 
smooth transition. Engineering Outreach has existed for a long time and developed a significant 
infrastructure. But in recent times, the question came up: why would students take a class 
through Engineering Outreach and pay more when they can just Zoom into a class?  So, on his 
campus, they developed a system which worked well, although it did not have many of the 
features offered by Engineering Outreach – such as ways to prevent cheating on tests. This 
Senator suggested to consider all of this carefully when we return to “normal.” We do have the 
experience now, but do we want to go forward with this even when there is no need? 
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A Senator reiterated the importance of setting clear expectations for the students. They may not 
understand to which degree they can be accommodated in a particular teaching format. This 
can create confusion and problems, as well as put excessive burden on the faculty. Provost 
Lawrence agreed on the importance of communicating clear expectations. We have more 
experience now, and we will go into the Spring with better understanding and preparation.  
 
Secretary Sammarruca suggested that the main goal should not be the development of a large 
infrastructure to sustain multiple delivery methods, but rather to design a process to guide us 
through future pandemics or natural disasters on matters of class delivery and the role of faculty 
in making those choices. Rich Seamon emphasized the need of a mechanism to modify the 
position description if, for instance, the faculty spent more time than anticipated on teaching. 
The faculty must be alerted of the opportunity and of the process for requesting such 
modification. Documentation must be maintained and properly considered going into the P&T 
process. Secretary Sammarruca added that, while junior faculty are impacted the most, all 
faculty are. For instance, this year professional evaluations need to be done looking through the 
proper “lens,” that is, accounting for the work that faculty actually did since March 2020. 
 
A Senator said that, while he understands the need for flexibility in the position description, he 
worries about budget constraints. In his college, the GenEd budget is very small. 
 
The Vice Chair stressed the importance of keeping faculty labor visible.  We will not go back to 
normal with the students having the same expectations as prior to COVID. Whether future 
changes and shifts are due to new circumstances to which we need to adapt or they are routine 
changes, we must ensure that faculty work is visible, recognized, and rewarded. The concern is: 
now that we all have adjusted and are capable of delivering classes in multiple formats, we 
should not build on the assumption that what we have learned and done during the pandemic 
will remain an expected part of our teaching efforts and position descriptions.  
 
Provost Lawrence summarized: there are two different directions this conversation can follow, 
1) defining the steps to take in an emergency situation, or 2) defining a “new normal.” Which 
one are we addressing? A lot can be done towards the second point, but not much can be done 
in policy regarding the first point. 
 
Secretary Sammarruca said she hopes we can fill the void in FSH (rather than resorting to many 
emergency policies when needed) to assist faculty deliver classes the best way they can under 
difficult circumstances. 

The Chair thanked FAC and everyone for the useful discussion. She hopes more committees will    
come to Senate to discuss their work in progress. 

 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Fairley/Lee-Painter). The meeting was adjourned at 
4:58pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
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Secretary of the University Faculty & Secretary to Faculty Senate 
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Attachment #1 
Include PDF of spring calendar 
presented in Provost Report 

2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 8 

Tuesday, October 6, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hichman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Raja, Rashed, Rinker, 
Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Torrey Lawrence (w/o vote) 
Absent: Wargo (excused), Tibbals (excused), Quinnett 
Guest Speakers: Chandra Zenner Ford, Scott Green, Brad Ritts 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #7 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #7. The minutes were 
approved as distributed. 

Chair’s Report:  
• While we are asking that you make every effort to get curriculum changes and program changes 

to the appropriate office as soon as possible, this year UCC has created some flexibility with its 
deadlines and is accepting materials through October 15. If you have questions, please reach out 
to UCC chair Jim Connors (jconnors@uidaho.edu). 

• This is Homecoming Week! Tomorrow is the Homecoming Faculty Staff Alumni Luncheon from 
11:00-2:00pm on Zoom, and other Homecoming events are happening throughout the week, 
mostly virtually. For more information, check the Homecoming schedule online.   

• Thank you to the folks who worked to set up the Zoom lab and study space on the third floor of 
the Student Health Center. This is a space where students can attend their virtual classes while 
on campus, eliminating the necessity to be at home for Zoom classes and on-campus for Hyflex 
and in-person classes.   

• Two upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• The Zoom Room mentioned in the Chair’s report is the result of great work from the Dean of 

Students Office, particularly Director of Health and Wellness Rusty Vineyard. The original plan 
was to close between 12pm and 1pm, but they are reconsidering the closure to allow greater 
flexibility for the students. 

• COVID-19 update: Updates can be found in the Friday and Monday memos from the President 
and the Provost. We continue to have some concerns about spread in the Greek system, and 
several Greek Houses are in quarantine. We will test all students starting this week. For the time 
being, the class delivery method is at the instructor’s discretion. More information will come.  

mailto:jconnors@uidaho.edu
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• Spring 2021 schedule: The survey sent to staff, faculty, and students closed yesterday at 5pm. 
We received 2,913 responses (about 28%  of the university population) and approximately 7,000 
comments. (The survey results are attached to these minutes.) Option C (semester starts a week 
later with no Spring Break) was the least popular, while Option  A (no changes) and B (delayed 
spring break) were the most popular. A decision will have to be made after considering a variety 
of factors. 

• Preferred names: There is strong support  for the use of preferred names on Vandalweb and 
BbLearn. Various groups, such as ITS and the Registrar’s Office, are involved and are working on 
this. More will be reported next week, when this item is on the agenda. 

Discussion:  
A Senator expressed surprise at the survey results. Is Option A (no changes) a wise decision? Sending the 
students home for Spring Break and then testing them all again will add substantial costs. Moreover, we 
will have to go online for a week after the break, which is disruptive. Provost Lawrence recognized that 
there are many aspects still to consider before determining the best option. Although the 7,000 
comments have not yet been organized, some people mention mental health concerns if there is no 
break. 
 
Another Senator wondered whether Option B (late Spring Break) might be a good compromise, because 
it avoids testing everyone again after the break. 
 
We test all students, but not faculty and staff who are in contact with students. Why not? The Provost 
explained that there are different employment challenges with requiring employees to be tested. 
President Green added that the data for only employees is excellent – less than five positive cases in our 
testing. The numbers are also good for student-employees and for students living off campus. Based on 
data, there is no compelling reason to test everyone. However – Provost Lawrence added – surveillance 
testing for employees will continue next week through the university system. 
 
Can employees who feel the need to be tested do so through the university?  Provost Lawrence replied 
that, if an employee is symptomatic, they should consult their healthcare provider to obtain an order for 
the test and then can be tested through the university. If an employee wants to be tested for other 
reasons, such as contact, they should send requests to covid19questions@uidaho.edu.  
 
The discussion moved back to the Spring schedule. It was noted again that Option C is the safest and 
most cost-effective, but it may be problematic to choose it given the survey results. Option A requires 
two full sets of testing, whereas only one set would be necessary with Option B. Provost Lawrence 
confirmed, aside for unforeseen circumstances that may require additional testing (as is the case this 
semester). 
 
A clarification was asked on flu shots: To whom will they be available free of charge? Provost Lawrence 
said that the focus will be on students – they are paid for largely by student fees – but everyone covered 
by a U of I Health Plan can get them at no charge through their physician, pharmacies, etc. 
 
A Senator was concerned about receiving information from multiple sources for the lists of students 
who are ineligible to attend classes. The Senator would appreciate more consistency. The Provost 
explained that there two categories listed on the “Ineligible Lists”: students who were not tested, and 
students who tested positive. Students in quarantine are not included in the list of positive cases, 
because Public Health manages those cases and they do not know who is a U of I student. Thus, we have 
no way to cross-check all quarantine cases, aside from those which have been imposed by the university 

mailto:covid19questions@uidaho.edu
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or are self-disclosed. Furthermore, the situation changes every day, and quarantine and isolation 
periods can be different from case to case. We will look for ways to reduce these messages for the 
Spring semester. For the time being, the suggestion is to work with both the ineligible lists and absence 
notifications that come from the Dean of Students Office. 
 
Committee Reports 

• COVID-19 Committee Update – David Lee-Painter.  
David Lee-Painter said that the committee is working to support the university and expressed 
appreciation for the hard work of Torrey Lawrence and everyone on the COVID-19 Team. 
There were no questions.  

Other Announcements and Communications 
• Review of the R1 White Paper – Research Working Group. Attach.#2 

              The Chair welcomed Scott Green, Chandra Zenner Ford, and Brad Ritts. 
Chandra Zenner Ford said they hope for reactions and feedback from the Senate, and so does 
the President, so we can best guide the next Vice President for Research and Economic 
development, Chris Nomura.  She acknowledged Brad Ritts for his valuable contribution to the 
Working Group. Chandra Zenner Ford suggested starting an open forum. Brad Ritts recalled that  

              the R1 White Paper draft was ready in late Spring 2020 and went through a review by the  
              deans and other groups, who provided good advise. Brad Ritts pointed to the Executive  
              Summary and the bullet points on p.7, and invited questions or comments. 

Discussion 
A Senator noted that Ph.D. degrees are needed in the Humanities, which do not have graduate 
programs. Brad Ritts said that this is not a critical component. What we need is a lot more Ph.D. 
graduates (overall). For a doctoral institution, 20 Ph.D. per year are required, whereas 150 per 
year are needed to become an R1 university. We are closer to a non-doctoral university than we 
are to an R1 university.  
 
A Senator raised the point of additional faculty  needed to mentor more graduate students. The 
Vice Chair agreed that this is also a workload issue. Why invest in RAs but only reallocate TAs? 
Would it not be more strategic to invest in more TAs for those programs with heavy teaching 
load? Brad Ritts acknowledged that the appropriate strategies depend on specific needs. This is 
just one strategy. Because R1 is the goal, new money is called “research support,” but RAs can 
teach as well. This is not an investment one can do uniformly across campus. Reallocation of TAs 
is based on historical practices of strategic prioritization. We want to take a holistic approach to 
graduate support, and TA support can, in turn, support R1 goals by contributing to good 
undergraduate education in departments with no graduate programs. Ultimately, it’s about 
what is best for the university overall, which is to support teaching and continue to invest in 
research. 
 
The discussion moved to terminal degrees such as MFA and how they factor into the R1 goals. 
MFA uses TAs and generate many credits. The TAs graduate and typically go on to teach. Did the 
Working Group think of the interconnection between many factors, such as competitive salaries 
and waivers? Brad Ritts agreed that that there is a unique relation among graduate student 
research, education, undergraduate teaching, and research. The Working Group focused on R1, 
but we want to accomplish other goals as well. Back to the question: a terminal M.S. degree 
does not count towards doctoral degrees for the R1 status. 
 



 

 4 

A Senator argued that producing Ph.Ds. takes a lot of time and effort for mentors. On the other 
end, the Academic Program Prioritization (APP) emphasized undergraduate education. Thus 
faculty, who have limited time, are not incentivized. Brad Ritts agreed, but noted that many 
aspects are still in transition, but if they line up, we can work together on different goals, rather 
than taking them as mutually exclusive. The Senator added that, as compared with the last APP, 
colleges are now judged on a new model and a different set of priorities and standards. 
President Green took the question and said that the details of the Financial Model and its 
implementation are still being worked on. Different working groups realized that alignment of 
their respective goals is important and can be achieved. Typically, $1M per year is needed to 
subsidize TAs. Last year budget cuts were passed on to the deans who had to cut TA support. As 
research was a priority, the potential loss of TAs was covered. Thus, there is commitment to the 
teaching mission. The R1 status is attainable. Approval of the P3 project from the State Board 
will come to a vote in November. New money together with the new Financial Model will 
provide incentives. CAFE is an example. With the R1 status, we will attract more talent and thus 
do better research. If we get money from the P3 project, we will continue on this path. 
Achieving R1 status should be doable, perhaps at the next cycle. 
 
To the observation that cutting TAs in a department where all graduate students are TAs 
amounts to cutting Ph.D. degrees, President Green answered that we need to take a holistic 
approach. 
 
What is the position of the State Board and the legislators on this point? Do they consider 
graduate or undergraduate education to be more important? President Green replied that both 
can be important. They are not mutually exclusive – for instance, he will invest $1M in 
undergraduate scholarships. 
 
A Senator reported that he had lost his own teaching assistantship to TA reallocation and had to 
find other means of support. But that is not easy for everyone.  
The Chair and another Senator also shared that their departments had lost a number of TAs. 
 
A Senator commented that postdoctoral associates are a priority – they are the best way to get 
graduate students involved in research. Whether we have TAs or RAs is not necessarily relevant, 
as both help bring in extramural funding. Furthermore, graduate students need the teaching 
experience while, at the same time, faculty get some teaching relief. So, the two positions go 
hand in hand. This Senator noted that, because advising graduate students no longer appears in 
the position description, there is no incentive for faculty to invest time in graduate student 
mentoring. Furthermore, it is easier to obtain funding for two years – enough to see M.S. 
students to completion – as compared to four years, which is why this Senator has had 
numerous M.S. students. A final comment was about the importance to improve 
department/college webpages to attract more graduate students. Brad Ritts said that extensive 
discussion went on in the Working Group about accountability and the different priorities 
perceived by faculty. As we deploy new resources, we will be able to take more risks. 
 
Another kind of support for graduate students are library resources. There is no mention of it in 
the R1 White Paper. Were those conversations part of the Working Group’s discussion? Brad 
Ritts reported that there were such conversations and challenges were identified with COGS, 
the library, OSP, Research and Faculty Development. Having acknowledged that, it is important 
to prioritize those areas that can give immediate results. There are a number of different 
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directions one can take, but we need to take the right first step to move forward successfully, 
not one that may stall our progress.  
 
A Senator observed that typical grants are for a three-year period but seeing a Ph.D. student to 
completion requires more than that. Faculty hope for the best but they cannot be sure that 
support will continue past the three years. Some back-up support would be important to 
improve flexibility. Brad Ritts recognized that there is some uncertainty and the intention is to 
provide some “cushion” so that faculty may have more confidence when hiring graduate 
students. 
 
The existence of matching funds was brought up as a big issue for some sponsors. Brad Ritts 
agreed with that, especially for postdoc allocations. The group is looking into this aspect. 
 
Success in graduate student recruiting depends on the reputation of our faculty. Postdoctoral 
Fellows can help spread word of our reputation when they leave. Has the Working Group talked 
about how we can invest in areas of excellence? Indeed – Brad Ritts replied – investments need 
to be strategic. We need to identify our strongest programs. Investments will be guided by a 
thorough discussion about accountability. 
 
A Senator asked whether the group has looked at R1 institutions and what makes them 
function. These universities have talented and well-known faculty and larger structures in place. 
Are we also thinking long-term? Brad Ritts noted that our faculty are very resourceful even 
without great infrastructures. But we do need to address cultural issues to best understand 
what is going to move us towards the boundary. Clearly, $3M per year cannot achieve 
everything. There are plans from Advancement to free F&A dollars. So, there are plans to 
increase resources over time (see the Appendix in the White Paper). Some of those points can 
be acted on right now at some department level. The boundary between R1 and R2 is diffuse. 
On any particular metric, there can be R2 institutions which are better than the weakest R1 
university. 
 
Do we have the support of the State Board (SB)? How is this playing with the legislators? 
President Green answered this question. We do have SB support. As for the legislators, it varies. 
Some appreciate projects in agriculture or natural resources, but not necessarily research with 
long-term impact. They ask specific questions on areas of interest to them, such as the potato 
storage facility in Kimberly or CAFE.  We have the potential to create a “virtuous circle.” For 
instance, there are possibilities of joint appointments and postdocs with INL, which will have the 
greatest impact on the Engineering program. They have investments in cyber security, 
computing, environmental impact, water issues, and more. There are also opportunities in 
partnerships with the industry. We need to think “outside the box” and look at the 
opportunities, not the obstacles. 
 
The Chair pointed to p.2 of the White Paper and noted that most of our art programs do not 
award Ph.D. degrees, so TA reallocation will strongly impact the Humanities and the Arts. 
In closing, the Chair said that Chandra will be happy to answer more questions by email, such as 
those in the Zoom chat which could not be addressed for lack of time. 

 
 
The Chair called for a motion to adjourn. 
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Adjournment: There was a motion to adjourn (Ahmadzadeh /Carney). The meeting was adjourned at 
5:04pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
 



University of Idaho Survey: Spring 2021 Calendar Options
October 1-5, 2020 Color Key

> 40%
Option A As scheduled without changes 30-39%
Option B Delay spring break until April then go online/remote 20-29%
Option C Eliminate spring break and start one week later 0-19%

1st  Choice 1st % 2nd Choice 2nd % 3rd Choice 3rd %
Faculty

357 Option A (no change) 100 28% 104 29% 131 37%
Option B (April SB) 145 41% 139 39% 52 15%
Option C (no SB) 109 31% 106 30% 111 31%
No pref 3 1% 8 2% 63 18%

40% Total 357 357 357

Staff
381 Option A (no change) 70 18% 98 26% 175 46%

Option B (April SB) 156 41% 170 45% 46 12%
Option C (no SB) 149 39% 97 25% 114 30%
No pref 6 2% 16 4% 46 12%

21% Total 381 381 381

Students
2175 Option A (no change) 985 45% 828 38% 408 19%

Option B (April SB) 925 43% 928 43% 318 15%
Option C (no SB) 247 11% 368 17% 1184 54%
No pref 18 1% 51 2% 265 12%

24% Total 2175 2175 2175

ALL
2913 Option A (no change) 1155 40% 1030 35% 714 25%

Option B (April SB) 1226 42% 1237 42% 416 14%
Option C (no SB) 505 17% 571 20% 1409 48%
No pref 27 1% 75 3% 374 13%

28% Total 2913 2913 2913
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Introduction: 
 
The University of Idaho recognizes that faculty, staff and students may desire to use and identify with a 
first and/or middle name that is different from their legal name. While we strive to support everyone in 
our Vandal family, there are legal and procedural considerations associated with the ability to use a 
preferred name. However, we are prepared to begin planning our next steps. 
  
Technology enhancements at U of I now allow us to use preferred names. As our technology systems are 
highly integrated, a coordinated effort across various offices on campus is needed to ensure a consistent 
experience. To guide these efforts, a Preferred Name Workgroup has been tasked to guide decision-
making and implementation of the use of preferred name. 
 
Groups involved in analysis 

• Admissions – Bobbi Gerry, Melissa Goodwin 
• Faculty – Kristin Haltinner 
• Finance – Delora Shoop 
• Financial Aid – Randi Croyle 
• Human Resources – Mindi Wood 
• ITS – Mike Beery 
• LGBTQA Office – Julia Keleher 
• Registrar – Lindsey Brown 
• Students – Athene Peterson, Jacob Lockhart, Hannah Spear, and Amber* 
• Title IX – Erin Agidius 
• UCM – Jodi Walker 

* Student last name not shown to respect their privacy. 
 
The analysis team is aware that this change will affect other areas of the University of Idaho, however 
we determined that the above groups were the most pertinent to forming a recommendation. 
Department-specific impacts, benefits, and risks are broken down in the sections below. 
 
The purpose of this document is to outline the identified impacts, risks, and benefits of the proposed 
change. Recommendations were written with all of this information in mind. The level of effort required 
to implement the recommendations will vary by unit and will need to be prioritized with other 
institutional efforts. Estimates of the work required for each unit can be developed upon the acceptance 
of the recommendations and an understanding of the priority of this initiative. 
 
 
 
 
 
 
 

Recommendations: 
1. Implement a process for students, alumni, faculty, and staff that allows them to indicate their 

preferred name. 
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a. The process for those adding a preferred name should be as simple as possible, and 
ideally would be accessible online (e.g. via VandalWeb). 

b. The process should distribute the updated preferred name across business units and as 
many systems as possible shortly after the individual’s preferred name is recorded. 

c. The process should include a method to prevent offensive or obscene terms being set as 
preferred name. 

d. The process should require the individual to acknowledge that they understand the 
potential implications of requesting a preferred name; should list locations where legal 
name will be used and where preferred name is currently being used. 

i. Consider retaining acknowledgement in the individual’s record. 
2. Update systems and processes to use preferred name in all areas of the University that do not 

require use of legal name due to a relevant law, policy, regulation, or mandate. 
a. Provide a feedback mechanism that allows additional university members to identify 

spaces that may have been missed and could use preferred name; include a follow up by 
faculty or staff to analyze if a change needs to be made. 

3. Configure systems and processes so that legal/birth name is accessible only to University 
employees that have a legitimate business need for such access. 

a. Continue use of Banner as an official record that must contain legal name, and configure 
Banner to intake preferred name and display preferred name as appropriate. 

4. Begin implementation in earnest and prioritize systems that have the most direct and significant 
impact on students (i.e. BbLearn and Active Directory). 

5. Update University of Idaho’s policies, guidelines, and data handling procedures to support use of 
preferred name wherever possible. This should include updates to the non-discrimination policy. 

6. If changes allowing preferred name are implemented, avoid reverting those changes to prevent 
further harm and frustration to students, faculty, staff, alumni, and affiliates. 

 

Impacts: 
This section describes the known potential impacts of allowing preferred name utilization across the 
University of Idaho. Impacts are explicitly related to processes, systems, or other business functions. 
 
Systems & Processes Already Using Preferred Name 
Some departments within the University of Idaho previously updated their processes to use preferred 
names when interacting and communicating with students, alumni, faculty, and/or staff. 

• Admissions: 
o General Admissions and Graduate Admissions applications capture preferred name 
o Graduate Admissions uses preferred name in Slate for direct & bulk emails to students 

• Faculty: 
o Most faculty handle class interactions using preferred names for all students 

• Human Resources: 
o HR staff capture preferred first and last names for employees via PPAIDEN in Banner. 

According to Mindi Wood, these names are displayed in Campus Directory, 
BbLearn/BlackBoard, and Outlook. 

• Information Technology Services: 
o VandalCard Office (VCO) 
o Email (name displayed, not the email address itself) 

• LGBTQA Office: 
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o Forms in Qualtrics (collect “legal name” and “name”) 
o Most documentation, systems, and interactions with students, employees, etc. 

• Title IX: 
o Simplicity Advocate GME (Grievance Management Edition) – names are populated from 

a Banner pull. Title IX staff correct it to preferred name in Simplicity Advocate. 
o All communications, letters, emails, and case files within Title IX do not require use of a 

legal name. This is partially in an effort to avoid more discrimination claims. 
• University Communications & Marketing: 

o UCM uses CRM systems from Advancement (Advance CRM), International Programs 
Office, and College of Law to pull names; some may already use preferred name. 

 
Systems & Processes to Update if Preferred Name is Implemented 

• Admissions: 
o Stellant – document imaging; currently has Vandal Number, legal first & legal last names 

 Note – official personnel documents for staff and faculty should continue using 
legal name, including if they are in Stellant. 

o General Admission office communications, including data feeds and mail merge 
o Graduate Admissions reports currently include both legal and preferred name; could 

switch to only use preferred. 
o General Admission offer letter. 

• Faculty: 
o BbLearn, VandalStar, grade submission system, email, class lists, library accounts, ID 

cards, and lists/reports created by Melissa Goodwin 
o Specific to College of Law – seating charts (created by faculty assistants using 

VandalWeb data), ACES2 in admissions, and National Merit Scholars lists 
• Finance: 

o Interactions with students, including in person, via email, and via phone 
o Nightly “CRON” reports should use the name that Finance sees on screen when 

interacting with students – consider altering reports to reference preferred name 
• Information Technology Services: 

o All data feeds from the Banner Student Information System that provide name 
information to other systems 

o Campus Directory, Library system, BbLearn, Chrome River, StarRez (Housing), POLYA 
(math lab system) 

o Reports in Argos, Form Fusion, and Banner (canned and custom). Most concerned with 
Student Accounts and Financial aid, due to number of reports they use. 

• Registrar:  
o All data feeds from the Banner Student Information System that provide name 

information to other systems 
o Certified diplomas (aka “apostille diplomas”) 
o Reports in Argos, Form Fusion, and Banner (canned and custom). This could be in the 

hundreds, if not thousands 
• Title IX: 

o Case Management System, Advocate Simplicity – Grievance Management Edition, which 
currently receives legal name from Banner; update to provide preferred name instead 

• University Communications & Marketing: 
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o Some web forms that UCM manages can likely be updated to use preferred name; each 
would need to be reviewed for a determination to be made. 

 
Systems & Processes that Require Continued Use of Legal Name 

• Admissions: 
o Banner-related items, like student records 
o Visa system has an optional preferred name field; legal name field will still be required 
o Immigration documents require legal name 

• Faculty: 
o Teaching Assistant contracts and official TA communications from U of I 
o Faculty need legal name for grants (and possibly IRBs), which can be tied to the 

individual’s Social Security Number 
o Grants and other legal documents (for all relevant faculty) 

• Finance: 
o Chrome River 
o Tax Navigator and/or Sprintax 
o Heartland ECSI (aka Salnet) – used to process Perkins award, institutional loans/awards 
o Tax documents (1098-T, 1042-S), loan documentation, Promissory notes, 3rd party billing 
o Direct deposit and physical checks (e.g. student refunds) 
o Collections process (Finance reports SSN and legal name) 

• Financial Aid: 
o Common Origination Disbursement (COD) – legal name needed to send and receive data 
o National Student Loan Database System (NSLDS) + National Student Clearinghouse (NSC) 
o Elm, the 3rd party system for private loans (Financial Aid receives info from Elm) 
o State Scholarship portal 
o FASFA and FSA (the system used for FASFA) 
o Financial Award offer letters (in Banner) 
o Applicant lists sent to colleges within U of I (should remain based on FASFA name) 

• Human Resources: 
o EPAF, “Termination” report, and “All Employee” report 

 Note – the reports can be setup to use preferred name as an additional field 
when appropriate 

o Employment forms, including W-2, W-4, I-9s, employment offers/letters 
o Purchasing Card issuance and updates 
o Communications related to unemployment 
o In Banner, the PEAEMPL field – used for W-2s, paychecks, and benefits 

• Information Technology Services: 
o Synapsis – international student database 
o Banner forms and reports for Accounts Payable and Payroll 
o Data feeds from Banner to job listing system 
o State of Idaho New Hires file – managed by HR, outbound 

• LGBTQA Office: 
o Employment and scholarship items (e.g. work study documentation, EPAF) 

• Registrar: 
o Official Transcript 
o Diploma for international students and certified copies 

• University Communications & Marketing: 
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o Some web forms that UCM manages will likely need to use legal name; each would need 
to be reviewed for a determination to be made. 

 

Benefits: 
Benefits to Students, Faculty, and Staff 

• Faculty – this change would reduce obstacles to getting to know students, thereby improving 
engagement and making it easier to support students and treat them with equality. This change 
also recognizes the humanity and personhood of more students. 

• Students – according to various studies and supported by student interviews, this change would 
increase retention for transgender students and have a positive effect on the mental health for 
students. Students stated that this change would, “acknowledge the humanness of trans 
students”, and would benefit all students. Students’ campus experience would be better, classes 
would be easier, trans students wouldn’t frequently be outed as trans, more students would 
likely come out as trans and use preferred name. College has the capacity to support and 
empower these students (who already show signs of resilience, in that they have completed 
high school and enrolled in college), thus enhancing academic and personal success. For 
students who were not out as trans in high school, college can play an important role in 
facilitating gender identity exploration—such as by providing the supports and resources 
needed to allow students to navigate this process while staying in college. 

• Financial Aid – improved customer service, due to enhanced ability to use preferred name for 
interactions with financial aid recipients. 

• Human Resources – this would be an improvement, since they could better accommodate the 
requests they already receive for preferred name use. 

• Registrar - improved customer service, due to enhanced ability to use preferred name for 
interactions with financial aid recipients. 

• Title IX – change would improve engagement with Title IX office and improve their customer 
service. 

• University Communications & Marketing – this change would have a positive impact for 
recipients of communications that include their name, and for individuals that fill out forms 
online (controlled by UCM, but used by most departments/colleges). Using preferred names 
would be helpful because customers will feel more welcome and respected. 

 
Benefits to University of Idaho 

• Admissions – this would set U of I Admissions apart from other institutions and would help their 
interactions with prospective students, since they focus a lot on relationship building. 

• Faculty – retention and recruitment would be improved by using peoples’ preferred names, due 
to increased participation in class and engagement in the learning process. 

• LGBTQA Office – recruitment and retention of trans students would improve. 
 

Risks: 
Risks of implementing preferred name utilization 

• University-wide (general): 
o Potential for sending communications that use preferred name to family members or 

guardians against a student’s wishes. 
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 Mitigation: use opt-in process that clarifies for the requestor where preferred 
name will likely appear, so that the individual can make an informed decision. 

o Potential for individuals to use inappropriate or culturally insensitive preferred names. 
o Potential for political response or intervention from state legislators or other 

stakeholders. 
• Admissions: 

o Potential for mistakenly using the wrong name in communications with potential 
student or their family, which could out transgender students, cause confusion, etc. 

• Graduate Admissions: 
o For international students, paperwork must be very clear which is legal name, and which 

is preferred name; if not, may impact visas and Optional Practical Training. 
• Faculty: 

o Potential for student to indicate or change their preferred name mid-semester – would 
it be reflected on class roster? 
 Mitigation: consider handling like last name changes – Registrar emails the 

individual’s current faculty to inform them of the change. 
• Finance: 

o Potential confusion for employees (e.g. when handling documents with legal name). 
 Mitigation: clearly label legal name and preferred name, especially for items 

used by staff to fill in interactions with students. 
o Potential to out trans students by sending bills and documents to permanent address. 
o Potential to out trans international students when handling 3rd party payments. 
o If proxy access is established, which student name would be shown to proxies? 

• Financial Aid: 
o Potential confusion regarding for staff and financial aid recipients regarding when they 

can use preferred name vs. need to use legal name (already an issue with nicknames). 
• Human Resources: 

o HR would ensure their Banner reports run using PEAEMPL, so that they can reference 
legal name for lookups, pulling files, etc. 

o Processes will need to be updated/established to ensure consistency when changing an 
individual’s name across the University. 

• Information Technology Services: 
o Potential to not fulfill legal or auditing requirements, if legal name isn’t available where 

needed. 
o Difficulty reconciling preferred vs. legal name, especially when interacting with students. 
o Potential to miss a report or data feed that needs an update to accommodate the 

change. University should have a process for users to submit a concern about name use. 
• Registrar: 

o Difficulty reconciling preferred vs. legal name, especially when interacting with students. 
o Potential to miss a report or data feed that needs an update to accommodate the 

change. University should have a process for users to submit a concern about name use. 
• Title IX: 

o Concern that Banner data feed errors may result in systems receiving a first name as 
“blank” or as legal name when expecting preferred name. 

o Communications – make students aware that the option to set preferred name is 
available without having it seem like a “spotlight” is on trans students. 

• University Communications & Marketing: 
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o Communicate to faculty and staff which things are mandated vs. optional; clarify what is 
expected of employees and how this change might impact their workload. 

o Communications must be handled appropriately – should include input from trans 
students and the Chief Diversity Officer to ensure communications aren’t offensive. 

 
Risks of not implementing preferred name utilization 

• Admissions and Graduate Admissions: 
o Likely to offend or alienate potential students, since they can’t refer to the student how 

the student refers to themselves. 
o Has potential to form bad relationships and is detrimental to ability to recruit a diverse 

student body. Faculty also experience this when first contacting prospective students. 
• Faculty: 

o This is a life or death issue for some individuals – not implementing preferred names will 
continue to negatively impact the health of students, faculty, and staff. 

o Continued use of workarounds by faculty to use preferred names for courses. Due to a 
variety of systems being used, this implies significant FERPA concerns. These 
workarounds result in significant worktime lost for both employees and students. 
 Examples: collecting coursework outside BbLearn, creation of class rosters in 

Google, Qualtrics, etc.; sites other than BbLearn for class discussion boards. 
o Reduced education quality for students due to workarounds  
o Work hours lost because of time dedicated to creating aforementioned workarounds 
o Difficulty recording attendance and entering grades in BbLearn or VandalWeb 
o Not allowing preferred names violates the mission, values, and principles of the 

University of Idaho, which promises “respect”, “integrity”, and “diversity” – calling 
people by the correct name is central to all of these goals. 

• Human Resources: 
o Not allowing preferred names in HR would cause significant issues – if someone insists 

their name must be displayed a certain way, they wouldn’t be able to meet that need. 
For example, some staff names have been entered in PPAIDEN as a preferred name, not 
as a legal name. Preventing this moving forward could result in discrimination claims, 
since HR has accommodated preferred names previously. 

• Students: 
o Risk of decreased safety and stability for students due to gender identity. 
o Responsibility is put on students to contact their faculty at the start of every semester 

and notify them of preferred name – potential to out trans and non-binary students. 
o Perception that the University of Idaho does not care about trans students, their 

wellbeing, their mental health, their physical safety, or the negative treatment trans 
students receive due to lack of supportive policies and processes. 

o Perception that University of Idaho is “behind the times”, since both Idaho State 
University and North Idaho College (along with many others throughout the country) 
already allow students to set their preferred name. 

• LGBTQA Office: 
o Often, faculty do not take seriously students’ requests to use their affirmed (as opposed 

to birth or legal) name, creating anxiety and discomfort for trans students. 
o Higher rates of drop-out and stop-out from trans students. National data on first-year 

college or university students suggests that, compared to national norms, trans first year 
students rate themselves lower in the areas of physical health, social self-confidence, 
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leadership ability, and academic self-concept, a composite that integrates respondents’ 
self-rated academic ability, mathematical ability, intellectual self-confidence, and drive 
to achieve. 

o The U.S. Transgender Survey (USTS), a survey of over 27,000 trans adults, found that 
24% of respondents who were out as or perceived as trans in college reported being 
verbally, physically, or sexually harassed at that time—with 16% of those who 
experienced harassment having left college because of the harassment. 

o The National Transgender Discrimination Survey (NTDS), which surveyed nearly 6,500 
trans respondents, found that individuals attending college, graduate school, 
professional school, or technical school reported high rates of negative treatment by 
students, teachers and staff, including harassment and bullying (35%). 

o Campuses are often seen as hostile environments for trans students. In a study of 152 
trans college students, Woodford, Joslin, Pitcher, and Renn (2017) found that the 
frequency of experiencing select trans environmental microaggressions (e.g., not having 
access to comfortable bathrooms as a trans person) was associated with increased risk 
of negative academic outcomes. 

o Systems are in place inherently on our campus that create unwelcoming and hostile 
environments for our transgender students. (e.g. physical structures like sex-segregated 
bathrooms, official University records, policies, curricula, classroom practices, etc.) 

o A study by Dugan et al. (2012), which compared trans-identified students, cisgender LGB 
students, and cisgender heterosexual students, found that the trans students viewed 
the climate on their campuses as more hostile (i.e., less tolerant and inclusive of them 
as trans people), and also reported a lower sense of belonging (i.e., acceptance and 
integration) within their campus community. 

o Trans students are arriving to our campus with trauma and victimization from their high 
school experiences – higher education has the capacity to reinforce the gendered and 
transphobic treatment that many students have already experienced in school and 
society, leading to poor academic and psychosocial outcomes. 

• Title IX: 
o Due to current practice of allowing individuals to use a name other than their legal first 

name for some University processes (e.g. nickname, middle name), it’s possible that not 
allowing trans or non-binary students to use their “preferred name” is discriminatory. 

o Impact to foreign students of University employees giving them a nickname when it isn’t 
requested – may be discriminatory towards race or country of origin. This could be 
avoided if students provide their own nickname or phonetic name via preferred name. 

o Currently, some Title IX notifications are automatically sent using legal name, harming 
the relationship with that individual and reducing engagement with Title IX office. 

• University Communications & Marketing: 
o Lack of a consistent, university-wide use of preferred names is detrimental to UCM’s 

work. Example: calling undergraduate students by their preferred name but failing to 
continue using preferred name once they become alumni or go to Grad/Law schools. 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 10 

Tuesday, October 20, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent:  
Guest Speakers: Dean Panttaja, Brian Foisy, Trina Mahoney 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #9 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #9. The minutes were 
approved as distributed. 
 

Chair’s Report:  
• Faculty Senate Leadership, along with the Provost’s Office and CETL are creating a questionnaire 

to gather information from everyone who is teaching this semester. The survey is a collaborative 
tool designed to help us all better understand what teaching was like for faculty across 
campuses, in different disciplines, and in different formats. Please keep an eye out for the 
survey and encourage your constituents to complete the survey. A special thank you to Diane 
Kelly-Riley for getting this project started, and to the Covid-19 Advisory Committee for helping 
to draft and revise the survey.   

• We received updates from Dan Ewart relevant to the recent discussions on preferred names and 
Blackboard. I will share that communication with the Senators. 

• I will be sending out a communication later this week asking Senators from each college to 
nominate faculty to sit on the University Promotion and Tenure Committee.  Please look for an 
email from me soon; we have to submit our nominations by October 30.    

• Three upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

Discussion: 
Will the survey also involve staff who are teaching a class? It was clarified that the survey is directed to 
anyone (faculty, staff, graduate teaching assistants, etc.) who is teaching this semester. 
 
There were no more questions or comments for the Chair. 
 
Provost’s Report: 
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• COVID-19 update: See President Green’s memo from Monday. We have seen significant 
improvement over the last two weeks. Currently only one Greek Chapter House is in quarantine, 
down from 14 just a few weeks ago. The active positive cases are 59, and we currently have 7 
students in our isolation facility, down from 60 a few weeks ago. We returned to original class 
formats today. Increased positivity rates in Southern Idaho and nationwide are a concern. We all 
need to be careful and continue to follow safety protocols. 

• Everyone should carefully read the President’s memo from this morning about enrollment and 
budget. 

• A reminder of the 2020 Common Read Talk delivered tonight at 5:30 by author Cristina 
Henriquez. It’s open to the public, but one must register in advance. Everyone is encouraged to 
attend. 

Discussion:  
Chair Kirchmeier asked what facilities are being used to host students in isolation. Provost Lawrence said 
the Targhee Hall is the primary location. Students receive support, such as meal delivery, and reported 
having a positive experience. A few have been placed at the Idaho Inn. If needed, the Stevenson wing – 
part of the Wallace complex – can also be used,but we have not needed it thus far. 
 
Some faculty have reported a drop in attendance. Chair Kirchmeier asked whether students receive 
separate communications about going back to class, or whether they receive the general memo that 
goes out to students, staff, and faculty. The Provost said that students do not receive a separate 
communication, which could be confusing as different classes have different attendance policies, and he 
does not want to interfere with faculty’s attendance expectations. Faculty should reach out to their 
students and communicate their expectations. 
 
When students are isolated because they tested positive, are they put in contact with a doctor or a 
nurse? Yes – the Provost answered – they are contacted by a physician who conveys the positive test 
information, answers questions, and provide resources. The Dean of Students Office follows up with 
these students and puts them in contact with the Vandal Health Clinic, if needed. As for notifying a 
student of a positive test result, they should receive a call from a Gritman physician. However, the 
student could miss the call, in which case they may be notified by university officials first – we have been 
advised by Public Health that, in such situations, it is best not to wait. In summary, Gritman handles the 
medical notification while the Dean of Students addresses the students’ immediate needs. There is a 
staff member living in Targhee Hall to help make sure students’ needs are met.  
 
A Senator sought clarification about the “non-eligible to attend class” list. If a student is off the list, they 
are eligible to attend classes. But – the Senator noted – if they went home to isolate, potentially in a 
region with high infection rate, won’t that create a safety issue when their return to class? The Provost 
confirmed that students who are off the list are eligible to attend classes. If they remain on the list, 
possibly because they have not yet been tested, the university continues to reach out to them. If they 
are in isolation, it is because they tested positive. If they need to quarantine, they can do so in the 
dorms, where they get assistance such as food delivery. As adults, they cannot be prevented anyone 
from going home to quarantine, but they are discouraged from doing so. If they go home to a “hot 
spot,” they may be request a test upon return. If anyone is uncomfortable about a student situation, 
they should file a Vandal Care report. Faculty can remind their students to get tested, but they should do 
so with sensitivity.  
 

https://uidaho.zoom.us/meeting/register/tZ0kcuCqqTgrEtDcITxXRiu0tFvve_Ou0VQe
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A Senator inquired about the email invitations to join the Gritman Medical Center Patient Portal. The 
Provost replied that it can be disregarded if you are not being tested nor is it necessary to receive test 
results. 

There were no more questions or comments for the Provost. 

 
Committee Reports 
• Committee on Committees – Committee Assignment Updates (Russ Meeuf).  

Vice Chair Meeuf reported that the Committee on Committees is in the process of filling a few 
remaining vacancies in the Senate committees. Appointing students has been somewhat 
challenging, but the committee is working on it. UCC still needs two undergraduate representatives. 
We also need a few more faculty and staff (for instance, a faculty Senator for the Faculty&Staff 
Policy Group). Also, the committee is almost ready to release the survey for the 2021-22 committee 
appointments. 
Discussion: 
In response to a question, Vice Chair Meeuf said that both graduate and undergraduate students are 
needed, depending on the committee membership as prescribed by FSH 1640. 
 
A Senator noted that participation in UCC is a great opportunity for students to be involved with the 
curriculum. 

Other Announcements and Communications 
• Online Idaho (Dean Panttaja) Attach. #2 

Dean Panttaja gave a brief overview on the State Board of Education “Online Idaho” initiative. He 
started with a brief history of the project, which started in June 2020. At that time, SBOE approved 
and forwarded a $4M request of Corona Virus Financial Advisory Committee (CFAC) legislative funds 
to create a digital learning platform in collaboration with Idaho Workforce Development Council 
(IWDC). On June 29, two models were conceived, and on July 9, SBOE approved the implementation 
of Online Idaho utilizing a “storefront” model of existing online programs as delivered by the eight 
Idaho institutions. On August 24, a Statewide Steering Committee was formed. The main 
components of the model are: a course-sharing platform, with a digital catalog of available online 
programs and certificates with appropriate institutional links, and tools/resources to make the 
platform and learning successful. A prospective learner can just go to the link and sign up for courses 
from a particular institution. For instance, students at Boise State could take an open seat at U of I. 
Dean Panttaja noted that course sharing is only a small part compared to what already exists. 
Moving on to actions and timelines: “Quottly” is currently the preferred digital platform provider; 
“Pressbooks” may be the chosen OEN (Open Education Network, essentially a collection of free 
textbooks); “Canvas” will probably be the statewide LMS, potentially for all K-20 students in the 
state. Implementation of the model requires institutional staffing of three positions. Fall 2021 is a 
more realistic timeline than the originally proposed date of January 2021. 
Dean Panttaja acknowledged consultation with Dean Kahler, Lindsey Brown (for admissions and 
transcripts), Randy Croyle (for financial aid), the CETL Team (for online learning), Dan Ewart and 
Team (for technology and infrastructure), and of course with President Green and Provost 
Lawrence. As a final note: we chose the courses that we want to share and the program we want to 
offer; we accept from other institutions the courses that we want to accept. We have one year (may 
be more) of free access to Canvas to check out how it works for us. (See Attach.#2 in the Meeting 
#10 binder for more details.) 
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Discussion: 
The Chair asked whether current courses can remain in Blackboard when the Canvas learning 
platform becomes accessible. The Provost addressed this question: it may be required to move all 
course to Canvas at a later date, for consistency. Most of the Idaho institutions are already using 
Canvas. We can try for free for a year. 
 
A Senator asked for the meaning of OEN, which stands for – as Dean Panttaja explained – Open 
Education Network, a collection of free textbooks. 
 
A Senator inquired about the opportunities that Online Idaho could present to our institution. On 
the other side, are there any dangers if we decide to (or not to) participate? Dean Panttaja replied 
that there is no penalty for not participating, although President Green will appreciate any level of 
participation. It is a state-wide model, a single place to go to check out what is available for anyone 
who wants to further their education. We already have Independent Study Idaho. We can 
participate at any level we want. It is an opportunity to further market our online footprint.  
 
A Senator raised a question about course sharing: if people from other institutions can sign up for 
open seats with us, do they pay tuition to us or do they sit in our classes for free? This Senator had a 
second question: if CANVAS is chosen, should we develop online courses directly on Canvas? With 
regard to the second question, Dean Panttaja said that we will try it (free of charge) and see if 
faculty like it. Boise State went through a pilot program and then switched to Canvas. As for the first 
question, tuition for the people who sit in our classes will be paid to us by their institutions. 
 
Another Senator wished to make a comment: reading the attachment, he noticed mention of staff 
reallocation in relation to the financial commitment expectation by the institution. He expressed 
concerns about possible staff reallocation, particularly during these challenging times. Dean Panttaja 
acknowledged that three new positions are needed. If it were up to him, he would hire additional 
staff with the state implementation funds. But it is not his decision to make.  
 
The Chair noted that we need to move on to the next agenda item. This conversation will continue 
next week.  
 

• Budget and Enrollment Overview (Brian Foisy & Trina Mahoney) 
Brian Foisy said he will focus on the connection between revenue sources and the drivers of that 
revenue. The primary institutional budget is referred to as the General Education (Gen Ed) budget. 
The major sources of revenue for the Gen Ed budget are state appropriations and tuition revenue.  
Enrollment drives tuition and thus the Gen Ed budget relies on enrollment. Virtually every unit on 
campus is a direct or indirect beneficiary of the Gen Ed budget. The current year Gen Ed budget is 
$166M, most of which comes from state appropriations.  The benefit of state appropriations is that 
the final year-end revenue figure is known in advance and is essentially guaranteed (unless the 
Legislature or Executive Branch acts to hold funds back).  On the other hand, tuition revenue is 
subject to increases and decreases in enrollment.  Brian Foisy displayed a preliminary spreadsheet, 
prepared by Trina Mahoney, with updated numbers for the current fiscal year. The spreadsheet 
included estimated actual revenue for Fall and projections for Spring.  Brian Foisy clarified the 
meaning of some terms. Gross tuition is what we charge the student. A waiver is a policy-granted 
authority to not collect some or all of the charged tuition. It is different than a scholarship, where 
the tuition is payed by someone other than the student. Gross tuition minus waivers equals net 
tuition, which is essentially the tuition revenue we actually collect. The gross tuition budget is 
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approximately $100M. Subtracting the waivers – $38M – results in $62M of net tuition.  Trina 
Mahoney noted that the waivers are predominantly non-resident or WUE, whereas the few resident 
waivers are mostly related to employees and/or their spouses. From the draft spreadsheet, one can 
see that we are $2.6M under budget on the gross revenue side, which is due to the fact that the 
overall enrollment is down. However, we are underspending our waiver in the amount of $6.3M. 
From the financial standpoint, this is good, as we have $6.3M in potential savings, which leaves us at 
$3.7M to the good. The “Contingency” entry shows $2.9M. A large impact came from the FY 2021 
transition from full non-resident tuition to 150% of resident tuition for WUE students. Moving on to 
FY 2022, we will have to use the $2.9M to balance the budget. Just as in a household where the 
income is anticipated to be reduced by some amount for the next two years, we anticipate two 
revenue drops, one in 2021 and one in 2022, as a result of the transition to WUE. President Green’s 
preference was to do the necessary budget reduction all at once rather than in multiple cuts. So, we 
have a “buffer” of $2.9M in the current year, because we know a revenue reduction is coming in the 
next year and we accounted for it now. So, the $2.9M is available to balance the budget next year. 
Finally, we end up with $6.6M to the good. There are a few other aspects to consider: the “Idaho 
Falls Adjustment” and the “Estimated Melt” (which we must refund under certain circumstances, 
even if the deadline for refund has passed). When all is accounted for, we estimate a total surplus of 
$4.7M. Trina emphasized that these estimates are very conservative, under the assumption that all 
goes as expected in the Spring. In his most recent memo, President Green made it clear that these 
estimates are contingent on the university staying open in the Spring and no more drop in 
enrollment. Barring some event that would force us to close in the Spring, we are optimistic about 
the surplus. 
 
A Senator wondered how a surplus is seen by the state legislators. Is it possible that this “safety 
cushion” may be interpreted as an indication that we are free from financial problems? Brian Foisy  
noted that we have made a financial turnaround and worked to stop cash losses.  He is confident 
that anything we can do to show that we are building resources will be seen positively. Also, the 
proposed use of the surplus funds, which he will discuss next, is an important consideration. 
 
The question was raised: why was about 16% of the waiver budget left unused, while it could have 
been used to recruit additional students? Brian Foisy noted that President Green had raised the 
same question, namely, what enrollment increase would have been generated had we used the full 
waiver budget. The other side is that there is no financial gain if we recruit a student who does not 
have to pay tuition. We discussed this issue extensively with the Financial Aid Team and the 
Enrollment Management Team. In the $38M waiver which they provided us, some categories of 
waiver were counted more than once, such that the $38M was a larger budget than it needed to be. 
As SEM moved through their awarding process, they were using a smaller number – and still left 
money on the table – because they had inadvertently double-counted certain waivers. The error will 
be corrected in the FY 2022 budget. On the positive side, while we built the budget around $38M, 
the budget could have been set at $35M. Moreover, most of the waivers go to non-resident 
students, and COVID-19 has had a large impact on non-resident enrollment in the current semester. 
A similar scenario is seen with international students, especially new students who were unable to 
travel. 
 
Brian Foisy moved to the next spreadsheet titled “Gen Ed Funding Actions,” to talk about disposition 
of the funds discussed on the previous page. Shortly before the beginning of the fiscal year, we were 
notified that the Governor was imposing a one-time 5% holdback, which amounts to $4.7M. Also, no 
CEC awards were allowed for employees for FY 2021. However, the legislators had built CEC funds 
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into our Gen Ed budget for the current fiscal year, which could not be used to give raises to 
employees. The decision was made to net the 5% holdback with the unallocated CEC, yielding an 
unfunded amount of $3.3M. This $3.3M budget problem was handled with the mandatory furlough, 
which will generate about $3.3M in savings.  
 
Moving to items which impact the current FY budget and are yet to be addressed: during the last 
legislative session, the Joint Finance and Appropriations Committee (JFAC) decided to impose a base 
2% state holdback of $2.4M. Furthermore, a legislative action resulted in a small reduction in 
employee benefits funding – about $194K. Two more issues, related to the operation of the 
university and not legislature, also need to be addressed. They are related to the Idaho Water 
Center and funding for TAs. Brian Foisy recalled that, while COGS did participate into the $22M 
budget reduction, the administration did not want to reduce the overall number of TAs. All of the 
above adds up to $4.6M of known budget issues which we need to address. As discussed earlier, this 
was expected, so we now have a $4.7M solution to a $4.6M budget problem – reason why we will 
not need a mid-year budget reduction. 
 
Moving on to on-going issues (for FY 2022): we found a solution in the current FY to deal with a 
permanent budget cut, namely the 2% holdback, but this is a one-time solution to an on-going 
problem. Thus we need to develop an on-going solution to an on-going problem, such as a base cut 
to the university expenditures. Also, the other issues mentioned earlier (IWC, benefit funding, and 
TA funding level) need a permanent solution. All of the above considered, we end up with a $4.8M 
budget challenge for the coming fiscal year. 
 
A Senator inquired about the amount of reserves that we need to reach per State Board 
requirement. Brian Foisy explained that our net worth position was negative by $10M and needs to 
be around $25M, meaning that we must increase our net position by $35M. However, this does not 
mean that we must accumulate $35M in cash. 
 
How can the surplus help our situation? Brian Foisy thinks that the legislators will see this fiscally 
conservative result and recognize that reserves allows us to take advantage of opportunities for the 
institution when they arise. Universities survive based on their ability to borrow money and repay it. 
Similar to credit ratings, agencies evaluate the university and our credit worthiness. They have told 
us that rebuilding resources will go a long way towards our credit worthiness, which hinges on our 
balance sheet and on our ability to maintain reserves. 

       The Chair thanked the guests and encouraged the Senators to send additional questions for Brian   
       Foisy to her email address. 
 
 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Fairley/Tibbles). The meeting was adjourned at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 9 

Tuesday, October 13, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent:  
Guest Speakers: Lindsey Brown, Dan Ewart, Richard Seamon, Kristin Haltinner, Jan Johnson 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #8 – Attach. #1  
The Secretary reported that she included the following clarification on p.4 as requested by 
President Green: “Achieving R1 status should be doable, not likely in the next cycle since we are 
approaching that review, perhaps at the next cycle which would be 3 years after that.”  She also 
corrected the misspelled name of a Senator. There were no other corrections to the minutes of 
the 2020-21 Meeting #8. The minutes were approved as amended. 
 

Chair’s Report:  
• Please distribute the Talking Points to your colleges. We are getting reports that faculty are not 

getting the Talking Points. Make sure to update your contact lists from last year and regularly 
distribute the Talking Points.   

• Please join me at the Palouse Literary Festival on Zoom this week. This festival is organized by 
MA and MFA graduate students in the English department. This year’s events include readings 
by MFA alum and award-winning author Joe Wilkins. Zoom link for all 
events: https://uidaho.zoom.us/j/7242893322  
o Thursday, 10/15, 7pm Readying by Joe Wilkins  
o Friday, 10/16, 7pm reading by Ching-In Chen  
o Saturday, 10/17, 2pm Pop-up prose  
o Saturday, 10/17, 7pm DJ Lee with Mike Bishop   

• Three upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

There were no questions or comments following the Chair’s report. 

Provost’s Report:  
• Another event to highlight: a week from today, Tuesday, October 20, the 2020 Community Talk 

will be delivered by Common Reader author Cristina Henriquez. She will talk about her book. It’s 
open to the public, but one must register in advance. Everyone is encouraged to attend. 

Attach.#1

https://uidaho.zoom.us/j/7242893322
https://uidaho.zoom.us/meeting/register/tZ0kcuCqqTgrEtDcITxXRiu0tFvve_Ou0VQe
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• COVID-19 update: communications were sent on Friday and Monday by the President and the 
Provost. The news is generally good. Campus-wide testing showed a clear downward trend. Two 
weeks ago we had something like a “spike” which caused some concerns. We ramped up testing 
and saw the rate go down quite a bit last week and even further this week. Wastewater testing 
continues to be expanded and the results are lining up with the findings from the last few 
weeks. Plan to return to original class formats on Monday, Oct. 19. Further information will be 
sent when all the comprehensive testing is completed.  

• There have been questions concerning the recent recommendation from the White House to 
move U of I, Boise State, and BYU-Idaho fully online. We are not going to follow the 
recommendation because we believe it is based on inaccurate data, such as that 80% of college-
age individuals in Latah County are positive. This does not match any of our findings, and we 
have by far the most comprehensive testing system of any university in the state. We will 
continue to work with Public Health and our Modeling Team. Sampling wastewater is going well. 
We are not far  from Thanksgiving and, if everyone is diligent, we will be able to remain open 
until then. It is in the living groups where we have seen the positivity rate increase. 

• The State requires public release of enrollment data on October 15. With that, there will also be 
an update on the financial implications of enrollment.  

• The Provost acknowledged Lindsey Brown and her Staff for their amazing amount of work 
related to testing, such as coordinating exchange of information with Gritman. They deserve 
great appreciation. Thanks also to everyone on campus for the extra work they are doing this 
semester. 

Discussion:  
A  Senator asked whether staff is required to telework after the Fall break or whether buildings on 
campus will remain accessible. Provost Lawrence responded that the change after the break impacts 
only instruction. Campus will remain open, unless circumstances require reconsideration. 
 
The focus shifted to the budget. A Senator asked: we heard that the State of Idaho has a $300M budget 
surplus. With regard to the 5% temporary holdback from our budget, are the SBOE and the President 
trying to get those dollars back? The Provost answered that this is definitely on the President’s radar. 
There are no clear news yet, but conversations are taking place. 
 
The Provost moved on to address questions on the Spring semester schedule. A decision should be 
communicated in about a week. It is very likely that we will start remote while we test all students. With 
the experience we are gaining this semester, we will be able to make accurate predictions of how long 
testing will take in January. The plan for Spring Break will also be communicated at the same time. 
 
The Chair inquired whether faculty might be able to opt out of course evaluations beyond Spring and 
Summer 2020 in consideration of the latest, and sudden, changes in delivery modes required by recent 
circumstances. The Provost said this matter is being discussed with the Teaching Committee. On the one 
hand, we don’t want to lose the feedback entirely; on the other hand, we must keep in mind the 
possible negative impact of these unintended teaching irregularities on a faculty’s record. Other options 
for evaluation of teaching may be considered. In fact, finding better ways to evaluate teaching (such as 
peer reevaluation) is part of a broader conversation often brought up on campus.  
 
Other Announcements and Communications 

• Preferred Names (Lindsey Brown & Dan Ewart) – Attach. #2 
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The Chair introduced the topic and pointed out that two faculty members, Kristin Haltinner and 
Jan Johnson, Co-Chairs of the Ubuntu committee, were also present to answer questions as 
needed. 
Lindsey Brown gave a brief history of the project, which started October 2019, when a Working 
Group (WG) was assembled to explore the scope of the project. The WG met in February and 
made a recommendation to move forward, but soon after the pandemic hit. Similar to ID 
changes (which now carry the Vandal number), there are about 100 systems that connect to 
Banner, so there are multiple implications. Dan Ewart spoke with the President about the size of 
the project in terms of hours, people, and resources. It will be brought up and ranked at the IT 
Governance and Prioritization discussion at the next meeting of the President’s Cabinet. 
Although some strides were made with the assistance of HR, this must be a concerted effort 
requiring resources on a large scale. 
 
Responding to a Senator who inquired about the justification for this change, Kristin Haltinner 
explained the significance and importance of allowing students to use preferred names. At this 
time, students who wish to use preferred names must email all their instructors to let them 
know how they prefer to be addressed in a classroom discussion – a request that may be 
rejected by the instructor. This can escalate to circumstances where the student no longer 
participates in classroom discussions, or their privacy and safety can be compromised. On the 
other hand, faculty who care go to great lengths to assist students who are in this situation. But 
it is not only about transgender students – it may impact international students or anyone else, 
for that matter. Kristin noted that nearly 200 universities use preferred names, many (but not 
all) of which use BbLearn and Banner. Not allowing students to be who they are can be fatal, in 
addition to violating our mission. 
 
The Secretary inquired about the timeline for the project to be fully completed. Lindsey Brown 
and Dan Ewart replied that there are other projects, and sharing resources is an issue. As a 
rough order of magnitude, it would probably take 1,700 work hours – most likely an 
underestimated figure. 
 
Can the system be implemented in small parts? Lindsey Brown was of the opinion that it is best 
to do it all and well, due to the many “parts” which need to come together.  
 
The Vice Chair reported frustration from some of his constituents because BbLearn does not 
interface with any other platform, even though it is the primary mode for faculty to engage with 
students. Could we start from BbLearn, since it seems to be “isolated” from other platforms? 
Lindsey Brown noted that from BbLearn one can input grades in Vandalweb. We need to be 
consistent to eliminate the risk of assigning a grade to the wrong student. Dan Ewart added that 
we can scale the project moving forward, keeping in mind that BbLearn, Vandalstar, and 
Vandalweb are the most important platforms that need to be changed. 
 
Responding to a follow-up question from the Vice Chair, Lindsey Brown pointed out that it is 
impossible to change names just in one place. Changing names impacts many other areas, from 
HR to finances. For instance, issuing refund checks requires legal names. Even though we 
already have preferred names on the Vandal card – as the Chair observed – Vandal Cards are 
not official IDs.  
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A Senator commented that it is important to make sure the name change doe not create 
problems for the students after they graduate – when they apply for a job, or a prospective 
employer needs to contact the university. 
 
Apparently, a “Best Practices” document to help faculty work with the students in the meantime 
does not exist. But Kristin Haltinner, Jan Johnson, and Chair Kirchmeier expressed interest to 
work on such a “manual.” Perhaps a project for the Ubuntu committee? A broader conversation 
with CETL? Dan Ewart said that research has been done in this area. Guidelines and 
recommendations do exist, but they are specific to a particular school. We need to look at the 
whole project. 
 
How long would it take to have the preferred-name feature be functional on BbLearn? Dan and 
Lindsey reiterated that it is hard to predict a timeline. The change has to flow from Banner to 
BbLearn. 
 
There were some additional comments from the Chair and the Vice Chair about the possibility of 
implementing the change in Blackboard, even if not in Banner. It would be helpful to have a 
quick change just on a discussion board, like we do with Zoom, where the participants can have 
their preferred names displayed. Lindsey Brown mentioned some experiment done earlier along 
those lines. There were problems. If they change their last name, for instance by marriage, that 
information can only come from Banner. 
 
The Chair thanked everyone for participating in the discussion. She will work with Ubuntu to 
explore further the possibility of a simple temporary solution for BbLearn only, while the larger 
project moves forward. 
 

• Class Delivery Methods Roundtable (Rich Seamon) 
Chair Kirchmeier provided a brief background for this roundtable: The Faculty Affairs Committee 
(FAC) is considering possible FSH changes to address course delivery issues that have come up 
during the pandemic. The starting points was: what rights, if any, do faculty have to choose their 
course delivery methods during a health emergency or pandemic? The committee realized that 
the issue is broad and complicated and would like to gather input from Senate to help them 
clearly define their goals and potentially proceed to policy changes or creation. Rich Seamon, 
Chair of FAC, and the Secretary, ex-officio FAC member, will lead the discussion. 
 
Rich Seamon confirmed that FAC is in information-gathering mode. Part of the committee’s 
charge is to consider working conditions and related problems which may arise for faculty. 
Presently, the main issue is, of course, the COVID-19 situation. An example of the concerns 
expressed by FAC members is the impact that sudden changes in class delivery methods can 
have on junior faculty, who may have to spend the weekend reworking their lecture plan on 
very short notice rather than meeting other obligations, such as scholarship or writing. The 
impact is strongest for people with significant outside obligations, such as family obligations or 
caregiving for aging parents. We realize that there is an HR aspect to this, but we are also trying 
to find ways to ensure that the needs of faculty are met. The administration has been extremely 
understanding and flexible – we appreciate the work of David Lee-Painter and the COVID-19 
Advisory Committee – but all of this is an ad hoc response. There is no reason to assume that 
similar situations will not happen again – recently, a serious wildfire problem shut down 
operations and required adaptation. This is what we are trying to address.  
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Secretary Sammarruca said she echoed Rich Seamon’s presentation. She added that there is 
nothing in FSH to address these issues. Therefore, she opened the discussion proposing the 
general question: What would you like to see in FSH that might have made things easier and 
more comfortable for you as instructors as we moved through the pandemic?  
 
Chair Kirchmeier heard from a number of constituents that the ability to choose their class 
delivery methods, based on best practices, pedagogy, and teaching philosophy, would have 
made planning easier. But they were not able to do so. Another question was: Why is there 
nothing in FSH that gives the instructor or, at least the department chair, the ability to make 
those decisions? 
 
One of the things that would have been helpful to another Senator: there are five different 
delivery methods – face-to-face, hybrid, Hy-Flex, online, and virtual. We need better definitions 
of what they mean and what the expectations are for the students. She teaches in person but 
has no live stream capability. Several students asked to Zoom in and she accommodated them 
by recording the sessions. Whether we do or do not need all five options, a set of standard 
expectations would be helpful. 
 
In response to the previous comment, Provost Lawrence clarified that there are actually eight 
different teaching formats – some of them used not nearly as much as the others mentioned in 
the question. A chart was distributed in late July to students and faculty – another will be 
distributed for the Spring –  explaining those formats and what is expected of the students. This 
is one of the issues to be finalized for the Spring. Hopefully, the document will be helpful. 
With regard to standard expectations, a generalization that works for everyone is not possible.  
 
A Senator commented in the chat on the abrupt shifts mentioned by Rich Seamon. We could 
have such situations on snow days. These sudden changes are very hard on faculty. 
 
With regard to impact on faculty, Rich Seamon noted that expectations for faculty must be clear 
both at the hiring stage and on an on-going base. Teaching effectiveness is often an important 
criterion for P&T. Thus, there should be some way to reflect input  from the faculty in what is 
best for teaching effectiveness in their case.  
 
While recognizing and appreciating the hard work the university invested to assist faculty with 
various methods of class delivery, a Senator said that the lack of adequate technology in some 
classrooms poses limitations. 
 
A Senator seconded the idea to consolidate the options. Prior to the COVID pandemic, on his 
campus they offered classes on Zoom but discouraged students from making use of them.  
When the need arose, they were fortunate to have the experience which helped them through a 
smooth transition. Engineering Outreach has existed for a long time and developed a significant 
infrastructure. But in recent times, the question came up: why would students take a class 
through Engineering Outreach and pay more when they can just Zoom into a class?  So, on his 
campus, they developed a system which worked well, although it did not have many of the 
features offered by Engineering Outreach – such as ways to prevent cheating on tests. This 
Senator suggested to consider all of this carefully when we return to “normal.” We do have the 
experience now, but do we want to go forward with this even when there is no need? 
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A Senator reiterated the importance of setting clear expectations for the students. They may not 
understand to which degree they can be accommodated in a particular teaching format. This 
can create confusion and problems, as well as put excessive burden on the faculty. Provost 
Lawrence agreed on the importance of communicating clear expectations. We have more 
experience now, and we will go into the Spring with better understanding and preparation.  
 
Secretary Sammarruca suggested that the main goal should not be the development of a large 
infrastructure to sustain multiple delivery methods, but rather to design a process to guide us 
through future pandemics or natural disasters on matters of class delivery and the role of faculty 
in making those choices. Rich Seamon emphasized the need of a mechanism to modify the 
position description if, for instance, the faculty spent more time than anticipated on teaching. 
The faculty must be alerted of the opportunity and of the process for requesting such 
modification. Documentation must be maintained and properly considered going into the P&T 
process. Secretary Sammarruca added that, while junior faculty are impacted the most, all 
faculty are. For instance, this year professional evaluations need to be done looking through the 
proper “lens,” that is, accounting for the work that faculty actually did since March 2020. 
 
A Senator said that, while he understands the need for flexibility in the position description, he 
worries about budget constraints. In his college, the GenEd budget is very small. 
 
The Vice Chair stressed the importance of keeping faculty labor visible.  We will not go back to 
normal with the students having the same expectations as prior to COVID. Whether future 
changes and shifts are due to new circumstances to which we need to adapt or they are routine 
changes, we must ensure that faculty work is visible, recognized, and rewarded. The concern is: 
now that we all have adjusted and are capable of delivering classes in multiple formats, we 
should not build on the assumption that what we have learned and done during the pandemic 
will remain an expected part of our teaching efforts and position descriptions.  
 
Provost Lawrence summarized: there are two different directions this conversation can follow, 
1) defining the steps to take in an emergency situation, or 2) defining a “new normal.” Which 
one are we addressing? A lot can be done towards the second point, but not much can be done 
in policy regarding the first point. 
 
Secretary Sammarruca said she hopes we can fill the void in FSH (rather than resorting to many 
emergency policies when needed) to assist faculty deliver classes the best way they can under 
difficult circumstances. 

The Chair thanked FAC and everyone for the useful discussion. She hopes more committees will    
come to Senate to discuss their work in progress. 

 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Fairley/Lee-Painter). The meeting was adjourned at 
4:58pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
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SUBJECT 
Digital Campus Update 
 

REFERENCE 
June 10, 2020 The Board approved and forwarded a request to the 

Coronavirus Financial Advisory Committee for $4M to 
support development of a system-wide digital campus 
for postsecondary education. 

June 29, 2020 The Board received an update on CFAC funding and 
two different potential models for a digital campus in 
Idaho.   

July 9, 2020 The Board voted to approve the Idaho Online Initial 
Implementation Plan and directed staff to access funds 
from the Governor’s Coronavirus Financial Advisory 
Committee to pursue this plan. 

 
BACKGROUND/DISCUSSION 

In May 2020, a working group was formed to explore the concept of a digital 
campus that would deliver low-cost, high-quality, online postsecondary 
educational experiences to Idahoans regardless of their location. A digital campus 
would also provide means for Idaho students to secure work that is both financially 
and personally fulfilling long-term, enabling them to play an enhanced role in their 
communities across the state. In an effort to design a digital campus that is 
sufficiently viable, feasible, and desirable as a postsecondary innovation in Idaho, 
the working group consulted prominent online and continuing education leaders 
and models from aspirational institutions/systems, as well as the accumulated 
knowledge of Idaho’s academic community. 
 
At a Special Board Meeting on July 9, 2020, the Board approved an initial 
implementation plan to pursue development of a model that seeks to address the 
online education needs of Idaho citizens by consolidating necessary courses, 
degrees, services, and resources of the current institutions into a digital campus 
that adapts to the needs of faculty and students. This digital campus model is 
currently referred to as the “Idaho Online” model.  
 
The Idaho Online model emerged with the recognition that new efficiencies for 
delivering high-quality online courses may result from consolidating and fortifying 
the current efforts of Idaho’s postsecondary institutions. Culminating in a state-
level portal for online course sharing (a “marketplace”), the services and resources 
of Idaho Online would be federated to meet the unique needs of every institution 
in four focus areas: (1) the statewide scaling of technology-enhanced instruction 
and learning analytics via a robust portfolio of common digital technologies, (2) the 
advancement of Board priorities for promoting student success (e.g., open 
educational resources, Complete College Idaho, prior learning assessment, dual 
credit, etc.), (3) the development of faculty-owned standards for ensuring the 
continuous improvement of online courses/instruction, and (4) the expansion of 
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student/faculty opportunities to pursue high-need skills and credentials beyond the 
traditional classroom. The Idaho Online model will also build on a statewide 
inventory of online degrees, programs, and services currently offered by Idaho 
institutions. 

  
IMPACT 

The Idaho Online model is being designed to deliver low-cost, high-quality, online 
postsecondary educational experiences to Idahoans regardless of their location. 
The model attempts to promote and augment the efficacy of Idaho’s current 
postsecondary institutions regarding online education to ensure more reliable 
access and improved outcomes for all students, current or prospective. 
  

ATTACHMENTS 
Attachment 1 – Idaho Online Update Slide Deck 
Attachment 2 – Idaho Online Frequently Asked Questions 
Attachment 3 – Idaho Online Implementation Roadmap  

 
STAFF COMMENTS AND RECOMMENDATIONS 

Since the July 9, 2020 Special Board Meeting, staff at OSBE have begun 
implementing the approve plan by taking the following actions: 1) extensive 
engagement with institutional leadership, faculty, staff and students; 2) 
establishment of a Steering Committee for Idaho Online; 3) development of a set 
of Frequently Asked Questions; 4) establishment a set of key outcomes for the 
initial phase of project development; 5) building of a project roadmap based on 
these outcomes; and 6) securing of sole-source procurement authority from the 
Division of Purchasing to allow for expedited expenditure of all CFAC funds by the 
end of the calendar year. Staff are prepared to provide an update on these 
activities to the Board and to seek further direction.  
 

BOARD ACTION  
This item is for informational purposes only. 
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Steering Committee
State Board:  Dave Hill

Presidents: Cynthia Pemberton (LCSC) & Rick Aman (CEI)

Provosts: Tony Roark (BSU) & Denise Aberle-Cannata (CWI)

General Education: Dean Panttaja (UI, GEM)

Workforce Development: Wendi Secrist (WDC)

Office of the State Board: TJ Bliss & Jonathan Lashley
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Stakeholder Engagement
● Holding regular conversations with institutional leadership/faculty/staff/students

● Identifying quality online courses, student support needs, technology wants, etc.

● Facilitating vendor demonstrations and soliciting feedback on possible solutions

● Soliciting and openly answering stakeholder questions about Idaho Online:
○ General information
○ Courses and Programs
○ Software and Technology Services
○ Governance and Operations
○ Fiscal Considerations
○ Research and Evaluation
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What Idaho Online is What Idaho Online is not

✅ Idaho’s Digital Learning Consortium ❌ A New, Ninth, Degree-Granting Institution

✅ An Online Course Sharing Marketplace ❌ An Affront on Traditional Instructional 
Practices

✅ Faculty-Owned Quality Assurance of Online 
Courses and Pedagogy

❌ A Challenge to Existing Institutional 
Authorities and Processes

✅ A Pilot Next Generation Digital Learning 
Environment (NGDLE)

❌ Cannibalization of Institutional Tools and 
Services

✅ Idaho’s Collective Contribution to 
Educational Excellence and Leadership

❌ Top-Down Mandates for Online Education
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Implementation Outcomes (Due December 31, 2020)

1. Establish long-term governance structure
a. Multi-year strategic plan, business model

2. Establish a federated staffing model with our institutions
3. Develop a Next Generation Digital Learning Environment (NGDLE)

a. Common LMS, other shared academic technology and support services

4. Launch online course sharing platform and catalog
5. Establish organizational infrastructure

a. Domain, website, branding, communication plan, project management pipeline

6. Establish research and development plan
a. Online course quality assurance process, market research, data partnerships

7. Launch professional development programs
a. Research fellowships, pedagogy fellowships, professional internships for students
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Implementation Roadmap
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Purchasing and Procurement 
● Received exemption from State Division of Purchasing to procure NGDLE 

elements via sole-source process

● Completed state process for accessing CFAC funds

● Engaging with institutions to inventory, demo, and determine specific vendor 
tools and services to procure for statewide implementation

● Collecting quotes from vendors for further negotiation and prioritization by the 
Idaho Online Steering Committee
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About Idaho Online 
 

What Idaho Online is What Idaho Online is not 
✅ Idaho’s Digital Learning Consortium 
Idaho Online will support sharing of common 
resources, services, and practices to benefit 
all forms of educational delivery at public 
postsecondary institutions in Idaho 

❌ A New, Ninth, Degree-Granting 
Institution 
The current eight institutions already offer a 
comprehensive foundation for online 
postsecondary education in Idaho 

✅ An Online Course Sharing Marketplace 
Idaho Online will include a platform for 
expanding the joint delivery of online teaching 
and learning across institutions by making 
registration, cost, and credit transfer as 
simple as possible for all learners 

❌ An Affront on Traditional Instructional 
Practices 
The capacity of faculty to effectively teach 
online is a mission-critical concern, but Idaho 
Online is designed to support all faculty 
regardless of how they teach 

✅ Faculty-Owned Quality Assurance of 
Online Courses and Pedagogy 
Idaho Online will support centralized 
resources and workflows for acknowledging 
and promoting the successful online 
education efforts of Idaho’s academic 
community in a systematic way 

❌ A Challenge to Existing Institutional 
Authorities and Processes 
Idaho Online is intended to complement and 
fortify the current infrastructure for online 
education at Idaho’s public postsecondary 
institutions 

✅ A Pilot Next Generation Digital 
Learning Environment (NGDLE) 
Idaho Online will provide access to robust 
digital tools, services, and professional 
development opportunities to augment and 
fortify those already provided by the 
institutions 

❌ Cannibalization of Institutional Tools 
and Services 
Idaho Online’s portfolio of tools and services 
will offer some strategically redundant or 
alternative resources to simulate what 
increased state or institutional investments 
might yield for online teaching and learning in 
Idaho in the future 

✅ Idaho’s Collective Contribution to 
Educational Excellence and Leadership 
Idaho Online is intended to be a catalyst for 
piloting novel educational tools and practices 
as the needs of Idaho’s academic community 
evolves 

❌ Top-Down Mandates for Online 
Education 
Effective educational practices span delivery 
methods, and Idaho Online seeks to 
demonstrate and amplify how State Board 
priorities are being implemented by Idaho’s 
institutions 

 

INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS 
AUGUST 24, 2020 ATTACHMENT 2

IRSA TAB 1, Page 1



About Idaho Online 
 
 

Curated Questions 
 
General 
 

1. What is the primary benefit Idaho Online will achieve for Idaho? 
a. The primary benefit of Idaho Online will be to increase access and affordability to 

postsecondary education in Idaho, for current students and for potential new 
students. In particular, Idaho Online is intended to benefit place-based learners in 
remote and rural areas of the state. The project is also a rare opportunity to 
explore how strategic state-level investments in digital teaching and learning 
infrastructure could lead to more resilient educational delivery in the future. 
 

2. What is the general timeline for development and implementation of 
Idaho Online? 

a. Implementation of Idaho Online’s infrastructure, services, and resources begins 
in August 2020. A detailed project roadmap can be viewed at 
https://docs.google.com/spreadsheets/d/1mLlLVHZnjpYa55GLy6P_INGmAcUdck
EqgHezjlJ6nng/edit?usp=sharing 

 
3. Who is the primary audience for Idaho Online course and program 

offerings?  
a. All current students, potential new first-time students, potential returning 

students, and other place-bound students in Idaho. Special emphasis will be 
given to marketing Idaho Online to adult learners. 

 
4.  How will Idaho Online be marketed to current and potential students? 

a. Marketing to current and potential students will be done by Idaho’s institutions, 
the State Board Office, and potentially by other state agencies and entities with a 
vested interest (Workforce Development Council, public libraries, etc.) 

 
5. Who was consulted during the development of the Idaho Online 

proposal? 
a. Board staff consulted many stakeholders from the eight public colleges and 

universities during the development of the Idaho Online proposal. Consultations 
occurred with institution presidents, academic leaders, relevant professional staff, 
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About Idaho Online 
faculty from a variety of disciplines and employment levels, and students from a 
variety of grade levels. Board staff also consulted other state agencies who have 
vested interest in the success of higher education in Idaho. The design prompt--a 
digital campus strategy that could consolidate resources, promote broader 
educational access, and increase affordability for students via CARES Act 
funding--and urgency of the moment (funding availability and a public health 
crisis) led staff to research models from institutions/systems/consortia beyond 
Idaho, consult their stakeholders, and make educated decisions about how their 
lessons learned may best apply to Idaho. As such, Idaho Online is rooted in 
relevant experience, current research, and effective practice in the delivery of 
educational experiences. Idaho Online is an educated, short-term strategy that 
can and should be iterated for longer-term gains. 

 

Courses and Programs 
 

6. What courses and programs will initially be supported by Idaho 
Online and what will the process be for determining these courses 
and programs?  

a. Institutions will identify high-need common courses (e.g., GEM), interinstitutional 
degree pathways, and specific online courses for inclusion in Idaho Online’s 
course sharing marketplace. Courses and their faculty will then undergo Idaho’s 
common quality assurance process for assessing online readiness. This process 
is currently under development. It is unlikely that institutions will choose to list all 
online courses with Idaho Online via the course sharing marketplace, but all 
faculty will be welcome to leverage the digital resources, professional 
development opportunities, and quality assurance processes that will be 
provided. 

 
7. Will schools use their own current quality controls for courses and 

programs, or will other quality controls be imposed externally? 
a. While many Idaho institutions have sophisticated processes for building and 

assessing high-quality online courses, methods vary significantly. Idaho Online 
will facilitate a new opportunity for institutions to work together in developing 
common standards for course design, quality assurance, and continuous 
improvement. This collaboration will be an opportunity to develop common 
resources to ensure the online readiness of faculty and students. 
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About Idaho Online 
8. Will Idaho Online require additional accreditation approval? 

a. No. Idaho Online facilitates greater access to the courses and programs of the 
eight colleges and universities, but course enrollment, delivery, and management 
resides with the institutions.  

 
9.  Will the state be broken down for service areas that relate to the 

current institutions or will the boundaries go away for delivery? 
a. Courses shared through Idaho Online are not intended to have service area 

boundaries. There may be limits, however, to how many courses any one student 
at a particular institution may take via course sharing from other institutions. Such 
limits, if imposed, would be determined through collaborative agreement between 
the institutions and the Board. 
 

10. Will faculty be required to qualify to teach courses offered through 
Idaho Online? 

a. Faculty will need to complete a common “online readiness review” in order for a 
course to pass the quality assurance process for inclusion on the Idaho Online 
marketplace. 

 
11. Will instructional design resources be provided to the institutions 

through Idaho Online? 
a. Instructional design resources in the form of templates, tools, media, and 

professional development opportunities will be available in partnership with 
relevant faculty and staff from the institutions. This is one of the areas in which 
Idaho’s colleges and universities already do excellent work and Idaho Online 
intends to further fortify, showcase, and scale current practices. 

 
12. How will Idaho Online align with Career Technical Education, 

Workforce Development, and other similar state-level initiatives? 
a. Board office staff will work closely with the Division for Career Technical 

Education, the Workforce Development Council, and other relevant agencies and 
projects to seek points of critical synergy on statewide initiatives. One example of 
an Idaho Online investment that may prove beneficial for state agencies as well 
as institutions is the investment in a statewide partner for conducting education 
market research and aggregating labor market data to inform course sharing 
marketplace priorities and emphases. 
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About Idaho Online 

Software and Technology Services 

13. What shared software and technology services will Idaho Online 
provide institutions, faculty and students?  

a. Board staff have developed a running list of digital tools that may complement or 
even improve the current academic technology portfolios of Idaho’s institutions. 
Because the strategic plan for Idaho Online spans three years, the 
implementation of software and technology services should be regarded as 
opportunities for faculty and staff to pilot, compare, and realign infrastructure 
toward technology interoperability between institutions.  
 

14. How will shared software and technology services be selected and 
managed? 

a. In the coming weeks, Board staff will complete an inventory of the tools and 
services most desired by the academic community. Because Idaho’s institutions 
already offer much of what faculty and students need, the expressed wants of the 
academic community will weigh heavily on what is selected for purchase. Where 
possible, investments will be made in vendor support for tools that are untenable 
for current institution staff to support. Federated staffing models are also in 
development to ensure that Idaho Online technology is implemented and 
administered well at each institution.  
 

15. Will Idaho Online require all institutions to utilize the same 
Learning Management System (LMS) or Student Information System 
(SIS)? 

a. No. Idaho Online will select vendors that can ensure interoperability with the 
current technology and data infrastructure of Idaho’s institutions. Idaho Online will 
not require use of its technology resources. Board staff will conduct efficacy 
research, organize communities of practice, and author support materials related 
to the technology portfolio as needed.  
 

16. What is the process for procuring a statewide LMS? 

a. While effective online courses may be designed and taught without a 
comprehensive learning management system, a good LMS can set a clear 
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About Idaho Online 
baseline for what is possible across disciplines when it comes to online teaching 
and learning. Because of available funding, Idaho Online currently plans to 
provide enterprise access to a market-leading LMS for three years. In the event 
that a campus currently utilizes another vendor, this allows for a second 
enterprise LMS to be available at no extra cost to each institution and allows for 
direct comparisons to be drawn by faculty, staff, and students across concurrent 
environments. Institutions that already have a contract with the chosen vendor 
will be able to enhance their preexisting environment with additional integrations 
and support offered by Idaho Online’s LMS. In either case, the LMS secured by 
Idaho Online will be implemented separately at each institution and any college 
or university is welcome to migrate completely to the Idaho Online LMS if and 
when the institution-specific LMS contract runs up in the next three years. Doing 
so would allow institutions to redirect the budget for an LMS elsewhere for the 
remainder of the initial Idaho Online LMS contract term.  
 

17. In an effort to spend federal dollars on an expedited timeline, is 
there a concern that we would not fully utilize the services we are 
committing to? 

a. While it is unlikely that we can secure every digital resource that faculty and 
students may want to utilize, this is an opportunity to explore specific tools and 
practices that would not otherwise be funded by a given institution. Since Idaho 
Online is designed to be time-limited, the most productive path forward is to 
invest smartly and as completely as possible in tools that Idaho’s academic 
community agrees will provide more resilient teaching and learning practices 
long-term. These common investments provide novel opportunities to reconsider 
expectations, resources, and investments around technology-enhanced 
education statewide.  

 
18. Are discussions underway to support federated identity 

management? 
a. Yes. Referencing the interoperability standards mentioned above, as well as the 

institution-specific implementation of Idaho Online’s technology portfolio, the 
board staff will consult with institutions about where best to utilize pre-existing 
single sign on (SSO) or reconcile user credentials under a systemwide 
conception of federated identity management. Additionally, the strategic 
consolidation of student data across institutions is an ongoing priority in matters 
related to transcripting, transfer, and financial aid and is an investment that our 
state is should make independent of Idaho Online. 
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About Idaho Online 
19. Who will "own" system integrations for class rosters, identity 

management, timing of upgrades, plug-ins, accessibility of content, 
etc? 

a. A federated staffing strategy is in development for Idaho Online where specific 
on-campus “staff” will manage local operations and support for course sharing, 
learning technology, pedagogical excellence, digital scholarship, and other 
infrastructure related to this initiative.  
 

20. How will support for technology and pedagogy be handled? 
a. Where possible, vendor support is preferred, but federated staff will also 

coordinate local support and escalate needs directly to the leadership of Idaho 
Online. Professional opportunities for faculty and students are envisioned to also 
provide peer support at their respective institutions. While the intent is to 
minimize disruption to current campus operations as much as possible, Idaho 
Online looks forward to partnering with relevant campus support staff when it is 
mutually beneficial.  
 

21. How does Idaho Online ensure that high-end and advanced needs 
are being met instead of just reinforcing the status quo of the 
institutions? 

a. The technology infrastructure of the institutions already represents a baseline for 
the features and functionality that faculty and students have come to expect for 
online learning in Idaho. These tools and services vary significantly by institution, 
however. By taking inventory of current resources and consulting emerging 
trends in digital teaching and learning, Idaho Online will provide an opportunity to 
fortify current institutions’ infrastructure as well as invest in more innovative 
resources and practices than institutions would/could otherwise. 
 

22. Who owns policy and data management related to educational 
content? 

a. Idaho Online is responsible for ensuring that relevant educational content is 
available for consistent access and version control. Faculty and institutions own 
their intellectual property (IP), and Board policy related to IP is currently being 
revisited to overtly define a clear, reliable strategy for ensuring long-term access 
to educational content statewide. 
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About Idaho Online 
23. Will there be a common, single admission and registration 

platform? If so, how will it communicate and transfer data with our 
respective systems and processes? 

a. Students will need to enroll at a specific public institution in Idaho before they will 
be able to register for online courses at other institutions via the course sharing 
marketplace. Registration for courses that are available in the marketplace will be 
available to students through a central portal that may be accessed either 
through the Idaho Online website or the corresponding webpages of students’ 
home institutions. Due to the demand for this service to be available in time for 
Spring 2021 registration, backend processes around student data, registration, 
and payment will likely be managed by a third-party vendor with support from 
federated Idaho Online staff. 

Governance and Operations 

24. Who will operate Idaho Online and are there specific ways 
institutions can help? 

a. Governance of Idaho Online, at least during the initial implementation, will be a 
collaborative effort between the Board, its staff, and stakeholders from Idaho’s 
eight public institutions. A steering committee will be established, as well as a 
faculty and student advisory group. Presidents, provosts, faculty, and staff across 
Idaho’s institutions were consulted as much as possible during development of 
the Idaho Online proposal. The Board Office and federated staff at the institutions 
will oversee Idaho Online operations in collaboration with willing partners at each 
institution. There are great pre-existing expertise and strategies at the institutions 
that Idaho Online initiatives will seek to augment through sharing and 
collaboration. 

 
25. Will staff be hired at the Office of the State Board of Education to 

run Idaho Online? 
a. There is no plan to hire additional Board Staff at this time. If strategic investment 

of federal funds in vendor support, federated staff, faculty fellowships, and 
student internships do not entirely offset the burden of managing Idaho Online, 
additional funding sources will need to be identified.  

Fiscal Considerations 
 

INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS 
AUGUST 24, 2020 ATTACHMENT 2

IRSA TAB 1, Page 8



About Idaho Online 
26. What is the funding model of Idaho Online? 

a. Idaho Online’s $4 million in startup funds are meant to secure three years of 
infrastructure. Any additional funding needs during that time would need to be 
negotiated between the Board and institutions. Based on the example set by 
successful models in other states, two strategies seem probable: (1) a 
cooperative funding model where institutions pay annual dues for specific goods 
and services or (2) a Board budget reallocation. A percentage of revenue from 
course sharing will only fund the administration of the course sharing 
marketplace, but not the other aspects of Idaho Online. 

 
27. How will revenue be allocated from tuition for courses taken 

through Idaho Online? 
a. Most tuition revenue will go to the institutions. A small portion of the revenue will 

be used to cover the costs associated with course sharing administration, which 
will likely be done by a third-party vendor.  

 
28. Will consistent tuition rates be established for programs through 

Idaho Online? 
a. Any decisions about tuition rates for courses listed with Idaho Online will be 

made through consultation by the Board and institutional leadership. 
 

29. Is there a financial commitment expected from each institution to 
Idaho Online? 

a. Initial institutional investment will most likely come in the form of staff reallocation 
around the implementation and management of Idaho Online. If additional staff or 
resources are needed, a cooperative funding model could be explored.  

Research and Evaluation 
 

30. How will the success of Idaho Online be evaluated? 
a. The efficacy of the new resources and services provided by in-kind Idaho Online 

will be evaluated by observing changes in student/institution cost, student 
outcomes, faculty/student use, and stakeholder perception under the Cost, 
Outcome, Use, Perception (COUP) Framework. Evaluation will start early and be 
supported by federated staff, research fellows, and any relevant stakeholders 
who are interested in contributing to Idaho Online’s research community. 
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Idaho Online Implementation 
Roadmap https://goo.gl/PXLbMe

PROJECT TITLE Idaho Online ORGANIZATION Idaho State Board of Education
PROJECT MANAGER Jonathan Lashley DATE 8/3/2020

PHASE ONE PHASE TWO

REF # TASK TITLE START DATE
DUE 
DATE

DURATION 
(DAYS) STATUS

August September October November December

w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4

1 BUSINESS AND GOVERNANCE

1.a. Draft Idaho Online Steering Committee 8/3/20 8/6/20 3 DONE

1.b. Draft initial roadmap 8/3/20 8/6/20 3 DONE

1.c. Launch Idaho Online Steering Committee 8/6/20 8/14/20 8 DONE

1.d. Circulate draft roadmap for feedback 8/6/20 8/14/20 8 DONE

1.e. Draft initial vision, mission, and goals 8/6/20 8/21/20 15 IN PROGRESS

1.f. Propose formation of Digital Learning Council 8/7/20 8/21/20 14 IN PROGRESS

1.g. Schedule Steering Committee meeting(s) 8/10/20 8/21/20 11 IN PROGRESS

1.h. Solicit Digital Learning Council nominations 8/17/20 9/4/20 17 IN PROGRESS

1.i. Launch Digital Learning Council 8/24/20 9/4/20 10 TO DO 

1.j. Launch Online Course Sharing community 9/18/20 9/25/20 7 TO DO 

1.k. Launch Digital Pedagogy community 9/18/20 9/25/20 7 TO DO 

1.l. Launch NGDLE community 9/18/20 9/25/20 7 TO DO 

1.m. Merge OPAL and ID Open Communities 9/18/20 9/25/20 7 TO DO 

1.n. Develop Business Plan 10/8/20 11/27/20 49 TO DO 

2 FEDERATED STAFFING

2.a. Draft federated staffing strategy 8/3/20 8/21/20 18 DONE

2.b. Solicit feedback on federated staffing strategy 8/7/20 8/24/20 17 IN PROGRESS

2.c. Finalize federated staffing strategy 8/10/20 8/28/20 18 IN PROGRESS

2.d. Develop NGDLE Manager role and responsibilities 8/10/20 8/28/20 18 IN PROGRESS

2.e. Develop Course Sharing Manager role and responsibilities 8/10/20 8/28/20 18 IN PROGRESS

2.f. Develop Digital Pedagogy Manager role and responsibilities 8/10/20 8/28/20 18 IN PROGRESS

2.g. Inventory additional federated staffing needs 8/10/20 8/28/20 18 TO DO 

2.h. Develop MOUs related to federated staffing 8/17/20 8/28/20 11 TO DO 

2.i. Recruit nominations/applicants 8/17/20 9/4/20 17 TO DO 

2.j. Appoint federated staff 9/4/20 9/11/20 7 TO DO 

3 NEXT GENERATION DIGITAL LEARNING ENVIRONMENT

3.a. Inventory student and faculty needs 8/3/20 8/17/20 14 DONE

3.b. Prioritize and finalize portfolio of tools and services 8/14/20 8/21/20 7 IN PROGRESS

3.c. Procure common LMS 8/14/20 9/11/20 27 TO DO 
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3.d. Implement/integrate LMS at every institution 9/11/20 11/27/20 76 TO DO 

3.e. Procure the rest of the NGDLE portfolio 9/11/20 12/4/20 83 TO DO 

3.f. Implement/integrate the rest of the NGDLE portfolio 9/18/20 12/25/20 97 TO DO 

3.g. Launch knowledge base platform for NGDLE 10/8/20 12/28/20 80 TO DO 

4 ONLINE COURSE SHARING

4.a. Inventory priority classes for institutions 8/3/20 8/17/20 14 DONE

4.b. Run priority classes/faculty through QA audit 9/18/20 10/3/20 15 TO DO 

4.c. Develop and launch public storefront 9/18/20 10/3/20 15 TO DO 

4.d. Implement course-sharing processes 9/18/20 10/3/20 15 TO DO 

4.e. (Re)Develop priority courses using NGDLE (if needed) 9/25/20 10/30/20 35 TO DO 

4.f. List approved SP21 courses for registration via Idaho Online 10/26/20 12/28/20 62 TO DO 

4.g. Implement training/communication plan with institutions 11/2/20 12/28/20 56 TO DO 

5 ORGANIZATIONAL INFRASTRUCTURE

5.a. Acquire .edu domain 8/7/20 10/5/20 58 IN PROGRESS

5.b. Launch Idaho Online Website 8/31/20 10/2/20 32 TO DO 

5.c. Solicit Idaho Online branding from students 8/31/20 9/21/20 21 TO DO 

5.d. Finalize brand 9/18/20 10/5/20 17 TO DO 

5.e. Develop brand/style guides 9/18/20 10/5/20 17 IN PROGRESS

5.f. Launch project management  and ticketing platform 8/17/20 9/14/20 27 IN PROGRESS

5.g. Develop training/communication plan with the institutions 9/14/20 10/16/20 32 TO DO 

5.h. Publish Idaho Online information to appropriate institution pages 10/19/20 11/2/20 13 TO DO 

6 RESEARCH AND DEVELOPMENT

6.a. Relevant OSBE staff participate in IELOL Global 9/21/20 12/18/20 87 TO DO 

6.b. Develop strategic plan through year three (and beyond) 9/21/20 12/18/20 87 TO DO 

6.c. Develop research questions with Idaho Online Research Fellows 12/4/20 12/21/20 17 TO DO 

6.d. Inventory current QA processes of institutions 8/7/20 8/28/20 21 IN PROGRESS

6.e. Develop consolidated QA processes for course/faculty audits 8/14/20 9/18/20 34 TO DO 

6.f Inventory market research and job data needs of institutions 8/7/20 9/11/20 34 IN PROGRESS

6.g. Secure statewide education/workforce data partner 9/11/20 9/21/20 10 TO DO 

7 PROFESSIONAL DEVELOPMENT PROGRAMS

7.a. Develop Idaho Online Research Fellowship scope 8/17/20 9/21/20 34 IN PROGRESS

7.b. Develop Idaho Online Pedagogy Fellowship scope 8/17/20 9/21/20 34 IN PROGRESS

7.c. Determine budget for Idaho Online fellowships 9/21/20 9/25/20 4 TO DO 

7.d Recruit Idaho Online fellows (graduate students and faculty) 9/28/20 11/2/20 34 TO DO 

7.e. Develop Idaho Online professional internships 8/17/20 9/21/20 34 IN PROGRESS

7.f. Determine budget for Idaho Online professional internships 9/21/20 9/25/20 4 TO DO 

7.g. Recruit Idaho Online interns (undergraduate students) 9/28/20 11/2/20 34 TO DO 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 11 

Tuesday, October 27, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, Kirchmeier (Chair), 
Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Raja, Rashed, Rinker, Rose, Sammarruca (w/o 
vote), Schwarzlaender,  Stroebel, Tibbals, Wargo, Torrey Lawrence (w/o vote) 
Absent: Bridges (excused), Carney (excused), Quinnett (excused), Smith 
Guest Speakers: Darryl Woolley, Jan Johnson, Aaron Bharucha, Kristen McMullin, Cynthia Castro, Mary 
Oswald, Madison Domka, Lisa Ormond, Dean Panttaja 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #10 – Attach. #1  
The Secretary reported an editorial change to correct a typo. There were no more corrections to 
the minutes of the 2020-21 Meeting #10. The minutes were approved as corrected. 
 

The Secretary announced that a quorum is present, thus voting can take place. 
 
Consent Agenda (Vote): 

• Final Exam Schedule for 2021-22 – Attach. #2 
Chair Kirchmeier asked if anyone wanted to remove this item from the consent agenda and 
discuss it. There was no such request. The Final Exam Schedule was adopted. 

 
Chair’s Report:  

• Yesterday you should have received the questionnaire developed to gather information from 
people who are teaching this semester. Please complete and submit this survey by Friday, 
October 30. Please also help us encourage other people to complete the survey by Friday.   

• Nominations for faculty to sit on the University Promotion and Tenure Committee are due by 
Friday, October 30.  Please work with your colleagues to nominate faculty from your college to 
sit on this important committee.   

• Please encourage faculty in your colleges to do an informal check-in with students in their 
courses. ASUI, CETL, the Teaching Committee, and the Provost’s Office have worked together to 
draft informal questions faculty can use to talk with students in their courses about how the 
course and the course format are working. This semester is challenging and there may be ways 
faculty and students can work together to make it as good as possible.   

• Five upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Teaching Questionnaire is due on October 30, 2020. 
o Nominations for faculty to sit on the University Promotion and Tenure Committee are due 

on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 
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Discussion: 
A Senator asked whether an acknowledgement would be sent to those who submitted nominations. The 
Chair will find out and communicate the information. 

Will there also be a formal survey directed to students about their experience this fall, in addition to the 
informal check-in? Provost Lawrence said that one went out of the Office of the Dean of Students with a 
variety of questions involving different aspects, such as housing and more. It was similar to one that 
went earlier in the semester so results can be compared. The third point in the Chair’s report refers to 
an informal check-in instructors are encouraged to do with their students to gather specific feedback 
about classes as we move into the spring. Chair Kirchmeier added that these informal conversations 
allow us to receive student feedback and act on them before the end of the semester.  

A Student Senator noted that another survey coordinated by Dr. Chris Richardson had gone out of the 
Psychology Department with many questions related to mental health, stress, and coping. Chair 
Kirchmeier added that a survey will also go out to staff. Staff Council is currently preparing one. 

There were no more questions or comments for the Chair. 

Provost’s Report: 
• COVID-19 update: The numbers continue to improve. Last week testing showed a 2.3% positive 

rate. No Greek Houses are presently on formal quarantine, from 14 only a few weeks ago. But 
there are challenges ahead of us. The recent Governor’s order has put Idaho back to a “modified 
stage 3.”  We had no advance warning and we are still working through the details. It is not yet 
clear how our events will be impacted. There are large exemptions for educational and other 
activities.   

• Following up on last week’s conversation with Vice President Foisy regarding budget: On 
October 20 we received a memo from the President concerning enrollment and budget. At the 
end of the section on financial impact, the President states that “we do not anticipate the need 
to make additional reductions in the FY21 budget.” Some clarification: the budget news is good. 
The 2.7% holdbacks that colleges and departments were expecting to take at some point during 
the current fiscal year are on hold, and no additional furloughs are planned. Financially, the 
remaining large variables for us are: (1) large impact from COVID, need to shut down; and (2) 
spring enrollment. Both variables will be unknown for some time. For the time being, we can 
move forward without the 2.7% holdbacks. 

• Please read the President’s message about enrollment and its financial impact. 

 
Discussion:  
A Senator asked whether we can expect additional holdbacks from the state. The Provost said he has 
not heard of any concrete plans. We take it one day at a time, as there is a lot of uncertainty. The 
Provost agreed with another Senator that, with so much uncertainty, it is hard to make plans. 
There were no more questions or comments for the Provost. 

Committee Reports: 
• UCC; Name change of the Accounting Department (Vote) – Darryl Woolley – Attach. #3 

Darryl Woolley explained that this change of name is to better reflect the composition of the 
department, because the Management Information System has moved from the Business 
Department to the Accounting Department. 
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The Senators proceeded to vote. The UCC proposal passed with 21 votes in favor.  
 
• Ubuntu; Diversity Resolution (Vote) – Jan Johnson and Aaron Bharucha – Attach. #4 

Jan Johnson thanked the Senate for the invitation and the opportunity to present the Resolution 
on Equity, Diversity, Inclusion, and Social Justice (formally just Resolution on Diversity). She gave 
a brief history of the Resolution and how it evolved through several changes as the result of 
feedback and input from new committee members. She recalled that one committee member 
was not comfortable with the term “inclusion.” So she developed a small glossary for these four 
terms, see footnote on the first page of the document. Another reason for keeping “Inclusion” is 
that our own Office of Equity and Diversity has it as an important value. Aaron Bharucha, 
undergraduate representative for ASUI, expressed appreciation for everyone who contributed. 
The committee worked hard and tried to incorporate all feedback they received. 
Discussion: 
A Senator said that he likes the statement in its generality. But he would like to see one 
condition—that we are open and will not discriminate by gender, race, or other factors—
provided they meet the university admission requirements. Jan Johnson was not clear about the 
concern, as admitted students have met the standards. Aaron Bharucha said that adding those 
contingencies takes away from the overall message of the resolution. Nowhere in the document 
does it say that anyone will be accepted regardless of grades or accomplishments – there is no 
reason to believe that the Resolution has this intent. The Senator argued that one cannot make 
that assumption. He reiterated that he is concerned that the Ubuntu document could be used to 
weaken the admission standards. Jan Johnson emphasized again that the Resolution was 
certainly never meant to be a “back way” for non-qualified people to enter the university. It is 
about our community as it exists today, not about changing or lowering standards. The Senator 
referred to his concern for the way the Vandal Gateway Program (VGP) was presented to Senate 
a year ago as a “done deal,” thus bypassing the faculty’s prerogative to determine admission 
standards – but perhaps, he noted, this may not be a valid concern. Being unfamiliar with the 
aforementioned program, Jan Johnson was unable to comment on that particular issue, but she 
said that she has never seen that language on websites of other groups concerned with equity 
and diversity. 
 
The Secretary expressed support for the arguments put forward by Jan Johnson and Aaron 
Bharucha. When writing the Resolution – she stressed – we must not “justify” ourselves by 
explaining that we do not intend to lower the standards. The Resolution is a broad statement of 
commitment to equity and social justice. It has nothing to do with VGP. 
 
Vice Chair Meeuf recalled that Senate had concerns about how the roll-out of VGP unfolded last 
year. Senate has not yet given a formal endorsement of the program. When in its final form, it 
will come back to Senate and faculty will retain the privilege to determine admission standards. 
There is no need to make a clarification because nothing in the Resolution suggests that it would 
have any impact on admission standards. 
 
Chair Kirchmeier recalled asking Jan Johnson whether the draft had been shared with other 
groups on campus to make sure the language is consistent with the one adopted by other 
groups active in equity and diversity matters. Jan Johnson confirmed that many people had 
participated and contributed, including Ubuntu, the Office of Multicultural Affairs, the faculty in 
Africana Studies, and some faculty in Sociology and Education. 
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Vote on the Ubuntu Resolution: the Senators voted unanimously to support the Ubuntu 
Resolution. 

Other Announcements and Communications: 
• VandalStar Attach. #5 – Kristen McMullin, Cynthia Castro, Mary Oswald, Madison Domka, and 

Lisa Ormond.  
Cynthia Castro introduced the Team. The VandalStar Team will make a joint presentation. (The 
slides for the presentation are attached to these minutes.) An additional handout will also be 
provided and included in the next binder.) Mary Oswald pointed out two important facts: (1) 
while faculty use VandalStar in many ways, some may be unfamiliar with the appointment 
scheduling feature, which avoids multiple emails to figure out a day/time that works for 
everybody; (2) VandalStar provides a connection point between the instructor, the student, and 
the broader university. An example is the VandalStar managing of the early warning grade 
Progress Surveys. Lisa Ormond explained that VandalStar Progress Surveys go to the, 
appropriate, broader community the student is involved with. For instance, there is no separate 
handling of warning grades for student-athletes – Mary Oswald noted. Kristin McMullin talked 
about how VandalStar helps faculty support the students. It is a university-wide system, 
including, but not limited to, tutoring, academic coaching, career services, financial aid, Dean of 
Student Office, and equity and diversity units. Additional student support units continue to be 
onboarded with VandalStar. The Student Success Network is university-wide, coordinated, 
collaborative, and student-focused. Kristen moved to acknowledging University-wide 
contributors and the Data Assessment Group. Their charge is to evaluate the data available in 
VandalStar and make recommendations. A chart showed that 69% of all course sections 
submitted early warning grades in fall 2020 (compared to about 15% in fall 2016). Of the many 
features, students like most: Connections and Community (which include My Success Network 
and Services Directory), Appointment Scheduling, and Course Performance Feedback. The 
presentation concluded with a reminder that the VandalStar Team is available to help faculty. 
Faculty should explore the many available features and embrace what they find helpful. Please 
encourage students to use VandalStar.  
Discussion: 
A Senator asked whether the Student Success Network populates automatically or whether it is 
something that the instructor builds. Also, this Senator would find it helpful to hear from one of 
the student representatives who are familiar with this tool. Madison Domka explained that 
when she adds new classes or a new role is assigned to her, those items appear automatically. 
Using the Student Success Network has been very useful for her, especially to keep in touch with 
her advisor. It is faster and more practical than composing an email message. 
 
A Student Senator confirmed that scheduling appointments with VandalStar is easy and user-
friendly. Students really enjoy using this feature. 
 
Chair Kirchmeier asked whether graduate students have the same access to VandalStar as 
undergraduates. A member of the Team replied that, while graduate students have access to 
the system, we have not yet implemented VandalStar with the College of Graduate Studies.   
 
Vice Chair Meeuf noted that some faculty are hesitant to use a tool that doesn’t communicate 
with other tools. For example, if one is using Outlook for scheduling, there is no need to use 
VandalStar. A member of the Team replied that connecting Blackboard with VandalStar is not 
currently being explored but it has been explored in the past. As for the Outlook calendar, it is 
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possible to sync it with VandalStar. It has worked well. Vice Chair Meeuf asked for some more 
clarification: VandalStar has a function where instructors can let students know when they are 
available. Can this be done when the sync is in place? Some students send Outlook invitations 
for times when the instructor appears to be available although those may not be official office 
hours or hours reserved for students, which can be frustrating. Is there an IT solution to this 
problem? The Team suggested to sync the Outlook calendar so that everything appears in 
VandalStar, and then set specific times allocated for office hours. It may be best to have this set-
up only for a limited time window. 
 
The Vice Chair inquired about the costs of VandalStar and whether we have seen an increase in 
retention rate as a result of it. The Team answered that we have a four-year contract, from June 
2020 to July 2023, at the cost of $143K for the first two years and $153K for the last two. It is an 
investment in our student success. The retention rate for first-time, full-time 2019 cohort held 
steady at 77%, despite the pandemic. We are working on measuring the direct impact on 
retention – the data to back it up is coming soon. 
 
The VandalStar Team concluded by emphasizing that they are happy to help. Fall and Spring 
retention rates are a concern, and so is mental health. They hope that VandalStar will be able to 
help. 

 
• Online Idaho Questions – Dean Panttaja 

Dean Panttaja came back to Senate to address any follow-up questions from his earlier 
presentation on Online Idaho. He has no new information to share, except that the state-wide 
Steering Committee had one more meeting where they primarily discussed how the work of the 
Idaho Workforce Council will feed into Online Idaho. 
 
A Senator said he discussed the Canvas system with his constituents and received good 
feedback. They asked whether there is or will be some kind of workflow to transfer easily from 
Blackboard to Canvas. Dean Panttaja noted that we can use Canvas for a year at no charge and 
decide whether it works for us as an institution. He communicated with the CETL Team about 
transportability from Blackboard to Canvas. He hopes for a smooth integration, but doesn’t 
know for sure.  At the moment, this is an opportunity to try different Learning Management 
System (LMS) and decide what is best and easiest for everybody. (Chair Kirchmeier suggested 
Dean Panttaja to write down for Senate the information that is not presently available. If there 
are more questions, we can meet again at a later time.)  
 
A Senator wondered how the performance of VandalStar will be assessed. It costs about $0.5M 
over four years. In a time of budget cuts and financial stress, should we even do it? We need to 
discuss a better assessment. Chair Kirchmeier recalled that Canvas is free this year, which will be 
an opportunity for evaluation. She asked Dean Panttaja how the committee ended up with this 
particular product. Dean Panttaja explained that the Office of the State Board of Education 
(OSBE) and the State Board (SB) are trying to find a common LMS for K-20, that is, a simple LMS 
for all Idaho schools and through postsecondary education. Canvas happens to be the best 
product according to specialists, as the CETL Team may be able to verify. Jonathan (SBOE) was 
able to negotiate a discount from $40 to $13 per seat for us and our sister institutions. The hope 
is that the legislators will pay for it, in which case we all may have a free LMS. For now, they are 
using CARES Act funds to let us experiment with it at no charge for one year. 
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Provost Lawrence clarified that the university does not rush into purchasing a new systems. For 
instance, when VandalStar was adopted, there was an extensive and careful process to select 
among numerous bids. The Canvas opportunity is unique in that we can try it out without risk. 
No school has moved from Canvas to Blackboard. 
  
A Senator asked whether there was an assessment plan. Dean Panttaja said they are currently 
working with CETL on how to evaluate the pilot. The project is not yet approved by the 
President’s Cabinet. Hopefully CETL and ITS will be engaged in the assessment process. In 
response to a question, Dean Panttaja said that our contract with Blackboard is up for renewal 
in two years. 

 
The Chair announced that in the future she will no longer call for a motion (and second) to adjourn. This 
is consistent with Robert’s Rules of Order, which do not mandate a seconded motion to adjourn as long 
as the agenda has been completed. For the current meeting, the Chair still called for a motion to 
adjourn. 
 
Adjournment: There was a motion to adjourn (Fairley/Tibbals). The meeting was adjourned at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 10 

Tuesday, October 20, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent:  
Guest Speakers: Dean Panttaja, Brian Foisy, Trina Mahoney 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #9 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #9. The minutes were 
approved as distributed. 
 

Chair’s Report:  
• Faculty Senate Leadership, along with the Provost’s Office and CETL are creating a questionnaire 

to gather information from everyone who is teaching this semester. The survey is a collaborative 
tool designed to help us all better understand what teaching was like for faculty across 
campuses, in different disciplines, and in different formats. Please keep an eye out for the 
survey and encourage your constituents to complete the survey. A special thank you to Diane 
Kelly-Riley for getting this project started, and to the Covid-19 Advisory Committee for helping 
to draft and revise the survey.   

• We received updates from Dan Ewart relevant to the recent discussions on preferred names and 
Blackboard. I will share that communication with the Senators. 

• I will be sending out a communication later this week asking Senators from each college to 
nominate faculty to sit on the University Promotion and Tenure Committee.  Please look for an 
email from me soon; we have to submit our nominations by October 30.    

• Three upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues.  

Discussion: 
Will the survey also involve staff who are teaching a class? It was clarified that the survey is directed to 
anyone (faculty, staff, graduate teaching assistants, etc.) who is teaching this semester. 
 
There were no more questions or comments for the Chair. 
 
Provost’s Report: 
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• COVID-19 update: See President Green’s memo from Monday. We have seen significant 
improvement over the last two weeks. Currently only one Greek Chapter House is in quarantine, 
down from 14 just a few weeks ago. The active positive cases are 59, and we currently have 7 
students in our isolation facility, down from 60 a few weeks ago. We returned to original class 
formats today. Increased positivity rates in Southern Idaho and nationwide are a concern. We all 
need to be careful and continue to follow safety protocols. 

• Everyone should carefully read the President’s memo from this morning about enrollment and 
budget. 

• A reminder of the 2020 Common Read Talk delivered tonight at 5:30 by author Cristina 
Henriquez. It’s open to the public, but one must register in advance. Everyone is encouraged to 
attend. 

Discussion:  
Chair Kirchmeier asked what facilities are being used to host students in isolation. Provost Lawrence said 
the Targhee Hall is the primary location. Students receive support, such as meal delivery, and reported 
having a positive experience. A few have been placed at the Idaho Inn. If needed, the Stevenson wing – 
part of the Wallace complex – can also be used,but we have not needed it thus far. 
 
Some faculty have reported a drop in attendance. Chair Kirchmeier asked whether students receive 
separate communications about going back to class, or whether they receive the general memo that 
goes out to students, staff, and faculty. The Provost said that students do not receive a separate 
communication, which could be confusing as different classes have different attendance policies, and he 
does not want to interfere with faculty’s attendance expectations. Faculty should reach out to their 
students and communicate their expectations. 
 
When students are isolated because they tested positive, are they put in contact with a doctor or a 
nurse? Yes – the Provost answered – they are contacted by a physician who conveys the positive test 
information, answers questions, and provide resources. The Dean of Students Office follows up with 
these students and puts them in contact with the Vandal Health Clinic, if needed. As for notifying a 
student of a positive test result, they should receive a call from a Gritman physician. However, the 
student could miss the call, in which case they may be notified by university officials first – we have been 
advised by Public Health that, in such situations, it is best not to wait. In summary, Gritman handles the 
medical notification while the Dean of Students addresses the students’ immediate needs. There is a 
staff member living in Targhee Hall to help make sure students’ needs are met.  
 
A Senator sought clarification about the “non-eligible to attend class” list. If a student is off the list, they 
are eligible to attend classes. But – the Senator noted – if they went home to isolate, potentially in a 
region with high infection rate, won’t that create a safety issue when their return to class? The Provost 
confirmed that students who are off the list are eligible to attend classes. If they remain on the list, 
possibly because they have not yet been tested, the university continues to reach out to them. If they 
are in isolation, it is because they tested positive. If they need to quarantine, they can do so in the 
dorms, where they get assistance such as food delivery. As adults, they cannot be prevented anyone 
from going home to quarantine, but they are discouraged from doing so. If they go home to a “hot 
spot,” they may be request a test upon return. If anyone is uncomfortable about a student situation, 
they should file a Vandal Care report. Faculty can remind their students to get tested, but they should do 
so with sensitivity.  
 

https://uidaho.zoom.us/meeting/register/tZ0kcuCqqTgrEtDcITxXRiu0tFvve_Ou0VQe
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A Senator inquired about the email invitations to join the Gritman Medical Center Patient Portal. The 
Provost replied that it can be disregarded if you are not being tested nor is it necessary to receive test 
results. 

There were no more questions or comments for the Provost. 

 
Committee Reports 
• Committee on Committees – Committee Assignment Updates (Russ Meeuf).  

Vice Chair Meeuf reported that the Committee on Committees is in the process of filling a few 
remaining vacancies in the Senate committees. Appointing students has been somewhat 
challenging, but the committee is working on it. UCC still needs two undergraduate representatives. 
We also need a few more faculty and staff (for instance, a faculty Senator for the Faculty&Staff 
Policy Group). Also, the committee is almost ready to release the survey for the 2021-22 committee 
appointments. 
Discussion: 
In response to a question, Vice Chair Meeuf said that both graduate and undergraduate students are 
needed, depending on the committee membership as prescribed by FSH 1640. 
 
A Senator noted that participation in UCC is a great opportunity for students to be involved with the 
curriculum. 

Other Announcements and Communications 
• Online Idaho (Dean Panttaja) Attach. #2 

Dean Panttaja gave a brief overview on the State Board of Education “Online Idaho” initiative. He 
started with a brief history of the project, which started in June 2020. At that time, SBOE approved 
and forwarded a $4M request of Corona Virus Financial Advisory Committee (CFAC) legislative funds 
to create a digital learning platform in collaboration with Idaho Workforce Development Council 
(IWDC). On June 29, two models were conceived, and on July 9, SBOE approved the implementation 
of Online Idaho utilizing a “storefront” model of existing online programs as delivered by the eight 
Idaho institutions. On August 24, a Statewide Steering Committee was formed. The main 
components of the model are: a course-sharing platform, with a digital catalog of available online 
programs and certificates with appropriate institutional links, and tools/resources to make the 
platform and learning successful. A prospective learner can just go to the link and sign up for courses 
from a particular institution. For instance, students at Boise State could take an open seat at U of I. 
Dean Panttaja noted that course sharing is only a small part compared to what already exists. 
Moving on to actions and timelines: “Quottly” is currently the preferred digital platform provider; 
“Pressbooks” may be the chosen OEN (Open Education Network, essentially a collection of free 
textbooks); “Canvas” will probably be the statewide LMS, potentially for all K-20 students in the 
state. Implementation of the model requires institutional staffing of three positions. Fall 2021 is a 
more realistic timeline than the originally proposed date of January 2021. 
Dean Panttaja acknowledged consultation with Dean Kahler, Lindsey Brown (for admissions and 
transcripts), Randy Croyle (for financial aid), the CETL Team (for online learning), Dan Ewart and 
Team (for technology and infrastructure), and of course with President Green and Provost 
Lawrence. As a final note: we chose the courses that we want to share and the program we want to 
offer; we accept from other institutions the courses that we want to accept. We have one year (may 
be more) of free access to Canvas to check out how it works for us. (See Attach.#2 in the Meeting 
#10 binder for more details.) 
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Discussion: 
The Chair asked whether current courses can remain in Blackboard when the Canvas learning 
platform becomes accessible. The Provost addressed this question: it may be required to move all 
course to Canvas at a later date, for consistency. Most of the Idaho institutions are already using 
Canvas. We can try for free for a year. 
 
A Senator asked for the meaning of OEN, which stands for – as Dean Panttaja explained – Open 
Education Network, a collection of free textbooks. 
 
A Senator inquired about the opportunities that Online Idaho could present to our institution. On 
the other side, are there any dangers if we decide to (or not to) participate? Dean Panttaja replied 
that there is no penalty for not participating, although President Green will appreciate any level of 
participation. It is a state-wide model, a single place to go to check out what is available for anyone 
who wants to further their education. We already have Independent Study Idaho. We can 
participate at any level we want. It is an opportunity to further market our online footprint.  
 
A Senator raised a question about course sharing: if people from other institutions can sign up for 
open seats with us, do they pay tuition to us or do they sit in our classes for free? This Senator had a 
second question: if CANVAS is chosen, should we develop online courses directly on Canvas? With 
regard to the second question, Dean Panttaja said that we will try it (free of charge) and see if 
faculty like it. Boise State went through a pilot program and then switched to Canvas. As for the first 
question, tuition for the people who sit in our classes will be paid to us by their institutions. 
 
Another Senator wished to make a comment: reading the attachment, he noticed mention of staff 
reallocation in relation to the financial commitment expectation by the institution. He expressed 
concerns about possible staff reallocation, particularly during these challenging times. Dean Panttaja 
acknowledged that three new positions are needed. If it were up to him, he would hire additional 
staff with the state implementation funds. But it is not his decision to make.  
 
The Chair noted that we need to move on to the next agenda item. This conversation will continue 
next week.  
 

• Budget and Enrollment Overview (Brian Foisy & Trina Mahoney) 
Brian Foisy said he will focus on the connection between revenue sources and the drivers of that 
revenue. The primary institutional budget is referred to as the General Education (Gen Ed) budget. 
The major sources of revenue for the Gen Ed budget are state appropriations and tuition revenue.  
Enrollment drives tuition and thus the Gen Ed budget relies on enrollment. Virtually every unit on 
campus is a direct or indirect beneficiary of the Gen Ed budget. The current year Gen Ed budget is 
$166M, most of which comes from state appropriations.  The benefit of state appropriations is that 
the final year-end revenue figure is known in advance and is essentially guaranteed (unless the 
Legislature or Executive Branch acts to hold funds back).  On the other hand, tuition revenue is 
subject to increases and decreases in enrollment.  Brian Foisy displayed a preliminary spreadsheet, 
prepared by Trina Mahoney, with updated numbers for the current fiscal year. The spreadsheet 
included estimated actual revenue for Fall and projections for Spring.  Brian Foisy clarified the 
meaning of some terms. Gross tuition is what we charge the student. A waiver is a policy-granted 
authority to not collect some or all of the charged tuition. It is different than a scholarship, where 
the tuition is payed by someone other than the student. Gross tuition minus waivers equals net 
tuition, which is essentially the tuition revenue we actually collect. The gross tuition budget is 
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approximately $100M. Subtracting the waivers – $38M – results in $62M of net tuition.  Trina 
Mahoney noted that the waivers are predominantly non-resident or WUE, whereas the few resident 
waivers are mostly related to employees and/or their spouses. From the draft spreadsheet, one can 
see that we are $2.6M under budget on the gross revenue side, which is due to the fact that the 
overall enrollment is down. However, we are underspending our waiver in the amount of $6.3M. 
From the financial standpoint, this is good, as we have $6.3M in potential savings, which leaves us at 
$3.7M to the good. The “Contingency” entry shows $2.9M. A large impact came from the FY 2021 
transition from full non-resident tuition to 150% of resident tuition for WUE students. Moving on to 
FY 2022, we will have to use the $2.9M to balance the budget. Just as in a household where the 
income is anticipated to be reduced by some amount for the next two years, we anticipate two 
revenue drops, one in 2021 and one in 2022, as a result of the transition to WUE. President Green’s 
preference was to do the necessary budget reduction all at once rather than in multiple cuts. So, we 
have a “buffer” of $2.9M in the current year, because we know a revenue reduction is coming in the 
next year and we accounted for it now. So, the $2.9M is available to balance the budget next year. 
Finally, we end up with $6.6M to the good. There are a few other aspects to consider: the “Idaho 
Falls Adjustment” and the “Estimated Melt” (which we must refund under certain circumstances, 
even if the deadline for refund has passed). When all is accounted for, we estimate a total surplus of 
$4.7M. Trina emphasized that these estimates are very conservative, under the assumption that all 
goes as expected in the Spring. In his most recent memo, President Green made it clear that these 
estimates are contingent on the university staying open in the Spring and no more drop in 
enrollment. Barring some event that would force us to close in the Spring, we are optimistic about 
the surplus. 
 
A Senator wondered how a surplus is seen by the state legislators. Is it possible that this “safety 
cushion” may be interpreted as an indication that we are free from financial problems? Brian Foisy  
noted that we have made a financial turnaround and worked to stop cash losses.  He is confident 
that anything we can do to show that we are building resources will be seen positively. Also, the 
proposed use of the surplus funds, which he will discuss next, is an important consideration. 
 
The question was raised: why was about 16% of the waiver budget left unused, while it could have 
been used to recruit additional students? Brian Foisy noted that President Green had raised the 
same question, namely, what enrollment increase would have been generated had we used the full 
waiver budget. The other side is that there is no financial gain if we recruit a student who does not 
have to pay tuition. We discussed this issue extensively with the Financial Aid Team and the 
Enrollment Management Team. In the $38M waiver which they provided us, some categories of 
waiver were counted more than once, such that the $38M was a larger budget than it needed to be. 
As SEM moved through their awarding process, they were using a smaller number – and still left 
money on the table – because they had inadvertently double-counted certain waivers. The error will 
be corrected in the FY 2022 budget. On the positive side, while we built the budget around $38M, 
the budget could have been set at $35M. Moreover, most of the waivers go to non-resident 
students, and COVID-19 has had a large impact on non-resident enrollment in the current semester. 
A similar scenario is seen with international students, especially new students who were unable to 
travel. 
 
Brian Foisy moved to the next spreadsheet titled “Gen Ed Funding Actions,” to talk about disposition 
of the funds discussed on the previous page. Shortly before the beginning of the fiscal year, we were 
notified that the Governor was imposing a one-time 5% holdback, which amounts to $4.7M. Also, no 
CEC awards were allowed for employees for FY 2021. However, the legislators had built CEC funds 
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into our Gen Ed budget for the current fiscal year, which could not be used to give raises to 
employees. The decision was made to net the 5% holdback with the unallocated CEC, yielding an 
unfunded amount of $3.3M. This $3.3M budget problem was handled with the mandatory furlough, 
which will generate about $3.3M in savings.  
 
Moving to items which impact the current FY budget and are yet to be addressed: during the last 
legislative session, the Joint Finance and Appropriations Committee (JFAC) decided to impose a base 
2% state holdback of $2.4M. Furthermore, a legislative action resulted in a small reduction in 
employee benefits funding – about $194K. Two more issues, related to the operation of the 
university and not legislature, also need to be addressed. They are related to the Idaho Water 
Center and funding for TAs. Brian Foisy recalled that, while COGS did participate into the $22M 
budget reduction, the administration did not want to reduce the overall number of TAs. All of the 
above adds up to $4.6M of known budget issues which we need to address. As discussed earlier, this 
was expected, so we now have a $4.7M solution to a $4.6M budget problem – reason why we will 
not need a mid-year budget reduction. 
 
Moving on to on-going issues (for FY 2022): we found a solution in the current FY to deal with a 
permanent budget cut, namely the 2% holdback, but this is a one-time solution to an on-going 
problem. Thus we need to develop an on-going solution to an on-going problem, such as a base cut 
to the university expenditures. Also, the other issues mentioned earlier (IWC, benefit funding, and 
TA funding level) need a permanent solution. All of the above considered, we end up with a $4.8M 
budget challenge for the coming fiscal year. 
 
A Senator inquired about the amount of reserves that we need to reach per State Board 
requirement. Brian Foisy explained that our net worth position was negative by $10M and needs to 
be around $25M, meaning that we must increase our net position by $35M. However, this does not 
mean that we must accumulate $35M in cash. 
 
How can the surplus help our situation? Brian Foisy thinks that the legislators will see this fiscally 
conservative result and recognize that reserves allows us to take advantage of opportunities for the 
institution when they arise. Universities survive based on their ability to borrow money and repay it. 
Similar to credit ratings, agencies evaluate the university and our credit worthiness. They have told 
us that rebuilding resources will go a long way towards our credit worthiness, which hinges on our 
balance sheet and on our ability to maintain reserves. 

       The Chair thanked the guests and encouraged the Senators to send additional questions for Brian   
       Foisy to her email address. 
 
 
The Chair called for a motion to adjourn. 
Adjournment: There was a motion to adjourn (Fairley/Tibbles). The meeting was adjourned at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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 October 23, 2020 
 
Title: Resolution on Equity, Diversity, Inclusion and Social Justice1 
Author: Ubuntu Committee 
 
WHEREAS Equity, diversity, inclusion and social justice are core principles of the UI 
community; 2 
 
WHEREAS The University of Idaho “values people of diverse cultures, classes, races, 
ethnicities, sexes, gender identities, mental and/or physical abilities, citizenship, 
nationalities, sexual orientations, religious backgrounds, ages, epistemologies, academic 
disciplines, veteran status, life experiences, and identities”;3  
 
WHEREAS Society is strengthened when all members have access, support, and 
resources to obtain an education; 
 
WHEREAS Institutions of higher education committed to diversity must work toward 
fostering an equitable and inclusive educational environment that supports those who in 
the past were excluded and those who are presently excluded;  
 
WHEREAS The perspectives of people from different life experiences enrich the 
educational and professional experience for all; 
 
WHEREAS Equity, diversity, inclusion, and social justice promote personal growth and 
a healthy society for all people by challenging stereotypes, encouraging critical thinking, 
and fostering better communication with people of varied backgrounds;     
 
WHEREAS Equity, diversity, inclusion, and social justice strengthen communities and 
the workplace;  
 

 
1 Equity - is the guarantee of fair treatment, access, opportunity, and advancement for all students, faculty, 
and staff, while at the same time striving to identify and eliminate barriers that have prevented the full 
participation of some groups. 
 
Diversity - psychological, physical, and social differences that occur among any and all individuals. 
 
Inclusion - the act of creating involvement, environments and empowerment in which any individual or 
group can be and feel welcomed, respected, supported, and valued to fully participate. 
 
Social Justice- to take action as an advocate for a just society where all people have a right to fair and 
equitable treatment, support and resources.  
 
https://uh.edu/cdi/diversity_education/resources/pdf/terms.pdf 
 
2 https://www.uidaho.edu/diversity 
3 https://www.uidaho.edu/diversity 
 

https://www.uidaho.edu/diversity
jespinoza
Typewritten Text
Attach #4



 2 

WHEREAS Education within a diverse setting prepares students to become good global 
citizens in an increasingly complex, pluralistic world; it fosters mutual respect and 
teamwork; and it helps build community;  
 
WHEREAS Increasing and innovating global prosperity (economic, scientific, social, 
and cultural) in the 21st century requires us to recognize the talents and abilities of all, 
especially those from diverse backgrounds and cultures; 
 
WHEREAS Equity, diversity, inclusion, and social justice are crucial for increasing 
recruitment, enrollment and retention of students, faculty, and staff at the University;   
 
WHEREAS Diversity programs at Idaho universities are being challenged by members 
of the Idaho legislature who argue that “[the] drive to create a diversified and inclusive 
culture becomes divisive and exclusionary because it separates and segregates students”;4   
 
WHEREAS This argument reflects a fundamental misunderstanding of the efficacy and 
importance of equity, diversity, inclusion, and social justice programs with respect to 
attracting, supporting and educating all students to improve the quality of life for 
individuals, families, and communities in Idaho and beyond; 
 
BE IT RESOLVED That the University of Idaho reaffirms its commitment to supporting 
equity, diversity, inclusion and social justice not only through its policies and procedures, 
but through its campus and institutional culture. Having diverse bodies in an academic 
setting is only enriching for all students if the institution they contribute to and learn and 
grow within is committed to protecting those people by providing  robust institutional 
support to ensure that protection;  
 
BE IT FURTHER RESOLVED That as part of this commitment we remain dedicated 
to recognizing the importance of students, faculty, and staff from historically 
marginalized communities as they overcome obstacles to thrive. We further vow to 
ensure an equitable environment at the University of Idaho. Our vision of diversity and 
social justice is inclusive and includes people who are minoritized because of their 
gender identity, race, ethnicity, religion, sexuality, nation of origin, size, age, veteran 
status, family status, socio-economic status, diverse abilities, and other unique and 
important identities; 
 
BE IT FURTHER RESOLVED That as a university community, we remain committed 
to providing, expanding, and funding appropriate and thoughtful partnerships with 
current programming offices, and maintaining and extending support to such programs 
that are devoted to increasing equity, diversity, inclusion, and social justice on campus. 
These include the Office of Equity and Diversity, Women’s Center, the College 
Assistance Migrant Program, the Native American Student Center, the Office of 
Multicultural Affairs, the LGBTQA Office, the International Programs Office and the 

 
4 https://www.idahostatesman.com/news/local/education/boise-state-university/article232600507.html 
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 3 

Green Dot program, and areas such as recruitment and retention, student success, 
academic programming, instructor training, curriculum development, advising, and 
extracurricular opportunities.  
 
BE IT FURTHER RESOLVED We also affirm a renewed commitment to ensuring the 
mental and physical safety–and a provision of needed support–for students, faculty and 
staff from historically marginalized backgrounds as they navigate their experience at the 
University of Idaho. Finally, we affirm a commitment to maintain, fund, and expand 
academic programs focused on equity, diversity, inclusion and social justice on campus 
(e.g. Africana Studies; American Indian Studies; Certificate in Diversity and Inclusion, 
Latin American Studies; Women, Gender, and Sexuality Studies).  
 
 



13,370 Total student 

appointments

7,140 Students 

connected to support
Fall ‘19 – Spring 20 Terms

Source: VandalStar Operational Data

Total Current Users

900+ Faculty & Staff

Fall ‘19 – Spring 20 

VandalStar Activity — Student Touches

VandalStar puts students at the center of a connected 

(web-based) ecosystem where faculty, advisors, and 

staff can work together to empower students 

to achieve their academic, career, and life goals.

26,390 Flags Raised 20,680 Kudos Given

Student – Community 

Engagement Self-Directed 

Scheduling

In spring 2020, 

students scheduled 

80% of VandalStar

appointments!

Appointment 

Outcomes

Fall 2020

Progress Surveys

69%
Faculty submission rate

10,456 Unique Students

received feedback about 

academic progress thru flags 

and kudos

26 Total Campus Partners 

Examples: Dean of Students, Tutoring, 
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Sorority Life, Housing and Residence Life, 

Student Financial Aid Services, Career 

Services and more! 

What is VandalStar?
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 Easy Access and Secure  
Log into VandalStar with the same username and 
password as Vandal Web. It’s mobile friendly!  

 Check Your Academic Progress 
View flags and kudos that faculty and staff send 
you. Flags let you know that you need to take 
action. Kudos let you know when you’re doing 
well and on track.   
 

 Find and Explore U of I Services 
Search and locate 50 programs and services you 
need every day! ASUI, tutoring, financial aid, the 
library, and more. Web, email, phone, business 
hours, location info all there.  
 

 Personalized Technical Support  
Reach out to us at: vandalstar@uidaho.edu for 
more help or call 208-885-8787 

 Connect with Instructors and Staff  
See faces and contact info for staff and professors 
in your ‘My Success Network’ tab who are here to 
help you.  

  Schedule Online Appointments  
Set up meetings with staff, professors, and advisors. 
Receive email confirmations and reminders.    

 View Grades  
See your midterm and final class grades on 
VandalStar under the ‘Courses’ tab.  

Students Use VandalStar — Here’s Why! 
 

 

 Secure and FERPA Compliant 
Log into VandalStar with the same username and 
password as other U of I systems.  

 Get to Know Your Students 
See summary info (+ pictures!) for your students 
including college, major, academic standing, 
campus location, class level and more. 

 

 Connect and Collaborate to Help Students 
A single location to view and receive feedback about 
items (flags and referrals) raised for your students. 
Fosters community coordination, spirit.    

 

 Real-Time Student Academic Progress Updates 
Progress Surveys, flags, and kudos features engage 
and notify student and student’s campus Network. 
 

 Download Course and Advisee Rosters 
‘Connection’ and ‘Term’ options available with filters 
and attributes to choose from. 
 

 Communicate with Students 
Send emails to all or some students in one click 
using ‘Message’ feature. Saved and archived. 

 
 Online Appointment Scheduling 

Students self-schedule based on your openings; 
confirmation and reminder emails for you and 
student. Outlook sync option available.     

 Place to Document Student Interactions  
Notes are saved and viewable by other faculty and 
staff (based on permissions) to assist students.   

Why Faculty Use VandalStar — Key Features 
 

 

mailto:vandalstar@uidaho.edu
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Cynthia Castro, Executive Director Student Success Initiatives

Mary Oswald, Faculty, College of Science, Biology

Kristen McMullin, Associate Director of Advising, Student Success

Madison Domka, CLASS Student, Departments of Psychology and Sociology

Lisa Ormond, VandalStar Coordinator

PRESENTERS



TODAY’S AGENDA

VandalStar Overview

Why Faculty Use VandalStar

Supporting the Success of Our University

Uniting Around Student Success

Questions and Discussion



CLICK TO EDIT SUB HEADLINE

WHAT IS  

VANDALSTAR?

VANDALSTAR.UIDAHO.EDU



VandalStar puts students at the center of a connected 

(web-based) ecosystem where faculty, advisors, and staff 

can work together to empower students to achieve their 

academic, career, and life goals.

Faculty Engage> Student Action>Campus Connection> 

Support & Services> Student Success> Retention  

GRADUATION
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HOW VANDALSTAR

SUPPORTS FACULTY





Faculty Student

VandalStar Early Alerts

Program Advisors

Advisor

Living Groups

Tutoring

Academic Coaching

Career Services

Financial Aid
Dean of Students
Equity & Diversity Units



CLICK TO EDIT SUB HEADLINE

HOW VANDALSTAR

SUPPORTS THE SUCCESS OF 

OUR UNIVERSITY



Faculty Student

VandalStar Helps Us Support Students

Program Advisors

Advisor

Living Groups

Tutoring

Academic Coaching

Career Services

Financial Aid
Dean of Students
Equity & Diversity Units

• University-wide

• Coordinated

• Collaborative

• Student-focused



UNIVERSITY-WIDE CONTRIBUTORS
DATA ASSESSMENT GROUP
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Jennifer Johnson-Leung, Associate Professor of 

Mathematics

Dean Kahler, Vice Provost – Strategic Enrollment 

Management

Jesse Martinez, Director – Office of Multicultural Affairs

Wes McClintick, Director – Institutional Research

Kristen McMullin, Associate Director for Advising and 

Student Success

Lisa Ormond, Student Retention/VandalStar Coordinator

Dilshani Sarathchandra, Associate Professor –

Department of Sociology & Anthropology (Spring 2020)

Cynthia Castro, Executive Direct of Student Success 

Initiatives, 

Joseph De Angelis, Associate Professor – Department of 

Sociology & Anthropology (Spring 2020), 

Wes McClintick, Director – Institutional Research

Matt Doumit, Associate Dean, CALS

Dwaine Hubbard, Senior Associate Registrar

Dilshani Sarathchandra, Associate Professor –

Department of Sociology & Anthropology (Spring 2020)

Christopher Hyde, Programmer/Analyst – Office of the 

Registrar



APPROPRIATE ACCESS TO DATA

• Operational data

• Strategic analytics

• NOT individually predictive

• Aggregate

“Strategic analytics and improved 

communication offer a promising means to 

improve student outcomes across U of I by 

breaking down silos and getting help where 

it is needed, when it is needed.”

Wes McClintick

Director

Institutional Research



COURSE SECTIONS SUBMITTING 

EARLY WARNING GRADES
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CONNECTIONS & COMMUNITY

• MY SUCCESS NETWORK

• SERVICES DIRECTORY

APPOINTMENT SCHEDULING

COURSE PERFORMANCE FEEDBACK 

• FLAGS

• KUDOS

• REFERRALS

WHAT STUDENTS LIKE MOST!  TOP 3 FEATURES

MOBILE-FRIENDLY. 24/7. CONVENIENT
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MY SUCCESS NETWORK
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SERVICES DIRECTORY



UNITING AROUND STUDENT SUCCESS

IN PARTNERSHIP WITH YOU…

Explore its features; embrace what’s helpful

Support campus community connections to student  

Encourage student use



• 1:1 personalized support

• Email: vandalstar@uidaho.edu

• Phone: 208-885-8787

• Web: Quick links, User Guides

WE’RE HERE

TO HELP!

mailto:vandalstar@uidaho.edu
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 12 

Tuesday, November 3, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rashed, 
Rinker, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey Lawrence (w/o 
vote) 
Absent: Rose (Excused) 
Guest Speakers: Scott Green, Brian Foisy 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #11 – Attach. #1  
The Secretary reported an editorial change to correct a misspelling. There were no other 
corrections to the minutes of the 2020-21 Meeting #10. The minutes were approved as 
distributed, with the editorial change. 

 
Chair’s Report:  

• Today is voting day! Please, if you haven’t already voted, feel free to use this time to complete 
your voting. There are no voting items on our agenda today; your absence will be excused if you 
send a private message via chat to Francesca.   

• An update from Dan Ewart regarding the Preferred Name Project: President’s Cabinet met last 
Thursday to discuss the requested projects in the IT Governance & Prioritization process 
including the preferred name initiative.  Proceeding with preferred name was vocally supported 
by Cabinet, and President Green instructed IT to move forward with the initiative. Dan will be 
pulling together the group to accomplish the plan as laid out in the group’s recommendation 
and we will develop a timeline for completing the necessary steps. More information is to come. 
Thank you again for your support of and input into this important initiative.  

• Yesterday, an email came from Diane Kelly-Riley and Brian Smentkowski regarding mid-semester 
check-ins with students in your classes. If you haven’t already done so, please take a few 
minutes to check-in with your students to see how things are going.  Please also plan on 
attending tomorrow's CETL presentation by Brian and Diane titled "mid-semester check-in: 
how's it going?," at 10:30. 

• Two upcoming deadlines to keep in mind:  
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

Discussion: There were no questions or comments for the Chair. 

Provost’s Report: 
• The Provost encouraged everyone to attend the CETL event announced by Chair Kirchmeier. 
• A session of the “Talks with Torrey” series will be held tomorrow at 11:30. 
• COVID-19 update: we had another week of improvement. In fact, this is the lowest number of 

positive cases since the beginning of the semester. We currently have zero students in isolation, 
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no Greek Houses in quarantine, and six students in quarantine in one of our campus facilities. 
We continue with surveillance testing and our positivity rate continues to go down, in contrast 
to what is happening around us. 

• Please discourage students from returning to campus after Thanksgiving break if they travel. 
Campus will stay open in consideration, for instance, of students who may have no other place 
to go. We are not closing or telling students to leave, but if they do leave, we encourage them to 
stay where they have gone for the break. 

• The search for a new Dean of Law has been going on since the summer. Four finalists will come 
for interviews after the break. There will be open forums and events available to everyone via 
Zoom. The finalists’ names are public and can be found on the Provost webpage 
http://www.uidaho.edu/provost/administrative-searches/law. Information is still being updated 
and event schedules will appear on the webpage as soon as they become known. 

Discussion:  
A Senator asked whether a faculty member who wishes to travel during the break and not return to 
campus would need to file HR paperwork. Provost Lawrence said that, as long they are able to teach 
their classes and perform other work duties from a distance, there should be no problem or 
paperwork. The exception is for employees who need to be on campus to perform their duties.  
 
A Senator wondered how we ended up with the decision to make no changes to the spring. The 
Provost replied that the results of the survey showed a large variety of opinions but no clear 
preference. What came out clearly, though, is that students want a spring break. In summary, we 
didn’t see a clear reason to change. The benefits of making one of the proposed changes did not 
outweigh the challenges. Testing all students after spring break will be a challenge, but now we can 
do it faster, and it may not take two full weeks. We plan to have the exact testing dates out in the 
next couple of weeks, so that faculty will have time to plan ahead. 
 
There were no more questions or comments for the Provost. 

Other Announcements and Communications: 
• P3 Project – President Green and Vice President Foisy 

President Green and his team met yesterday with the Regents and received strong support. 
Everyone thought the presentation was comprehensive. There were some questions about risk 
mitigation strategies, requests for clarification about how conservative the model assumptions 
were, and comments on how impressive the final number was. The concessionaire payment did 
not go up but the top line number went up by almost $60M, with the benefit accruing to the 
university.  Of the up-front $225M, some will go to pay off debt on the utility assets and fees for 
the transaction. Some will be placed in reserve, similar to an insurance policy as we start with 
our investments. The remainder will be invested and will produce about $6M per year to fund 
our strategic priorities: student success, research, continuing the roadmap in the R1 white 
paper, bringing in graduate students, postdocs, grant writers, and remote learning. There is a 
working paper that is close to final, which is quite impressive. The group is providing 
recommendations on how to best invest in key positions and support faculty who are 
developing distance learning curriculums. This partnership is a great business deal that will 
benefit the university for generations to come. It will enable more students to attend U of I, 
provide much needed investment in our research engine, and support our recruiting and 
strategic enrollment management efforts. Furthermore, this is a great deal for the taxpayers.  It 
will also create a career path for employees in the steam plant and related areas, especially 
younger employees. This is a global organization with world-class operations around the world. 

http://www.uidaho.edu/provost/administrative-searches/law
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We could not offer the same opportunities to those employees. In summary, it was a wise 
decision that will benefit many stakeholders and gathered unanimous support. 
 
Vice President Brian Foisy provided some additional information on the 50-year lease to the 
concessionaire (Sacyr/Plenary). The transaction is a long-term lease of our utility system assets 
to the concessionaire.  The concession team selected Seattle-based McKinstry as the operator.  
Sacyr is based in Spain but has operations in North America. They chose a regional operator that 
has worked with U of I in the past – around 2008-2011 – as our contractor on energy-saving 
projects. We are fortunate to partner with a world-class organization while still having 
connections based in the Pacific Northwest. Of the up-front $225M, the single biggest part, 
$155M, will be set aside for a “quasi-endowment” which will generate additional earnings. 
Those earnings, as well as a share of the principal, will be distributed every year to be invested 
in our strategic priorities. This is about $6M per year, a total game changer for the university. 
 
Discussion: 
Are the legislators going to look at us positively? Now that we have repaired our reserve, should 
we just be content if they do not apply additional cuts to the university? Is there any good news 
related to the state surplus? President Green said that some informal talks concerning furloughs 
and the 5% holdback have been going on but the Governor did not make any promises. 
Although the growing reserves are encouraging, we are still where we were before. The 
President said he is hopeful but does not wish to over-promise and then deliver disappointing 
news. We described the deal in the press release as one that will benefit the taxpayers, which is 
correct.  We hope this will play well with the legislators.  
 
Vice Chair Meeuf thanked all who contributed to the success of P3. His question is about 
spending priorities. Have there been any talks about spending some of the $6M per year to 
assist units and programs where faculty are especially overworked or are unable to offer classes 
that students want to take? (Our next agenda item will be a discussion on faculty workload.)  
Can we do some strategic investments in faculty so that our workload returns to more 
sustainable levels? President Green noted that increasing research activities will lighten the load 
for faculty, thanks to more graduate students and postdocs. We need to use these funds to 
generate more revenue, such as recruiting and increasing enrollment. If it is an area where we 
can get return on investments, we will invest in it. If it is an area where no revenue is associated 
with the position, the new financial model should push resources where they are needed most.  
Hopefully, FY22 will bring some relief. The Vice Chair inquired about the possibility of using 
some of the funds to bridge the gap until the new financial model becomes operational.  The 
cuts we are facing now were not motivated by strategic decisions. Some units with high 
enrollment may have been hit harder just because they happened to have an older faculty base 
who took the early retirement incentive. Have there been conversations about building small 
bridges until we can feel the benefits of the new financial model, recognizing that it will take 
time to shift money around? President Green acknowledged that the point about retirement is a 
good one. He needs for deans to manage their colleges. If a desperate need arises, something 
will be done, but it would be incorrect to say that the new money can be used for bridging. 
Nevertheless, to the extent that we are in a healthy financial place, we will do what we can to 
help. But President Green does not want to raise unreasonable expectations. If we can get more 
CARES Act funds and keep the university open, we may be able to use some of the new money 
to help where help is most needed. For now, we still have negative reserves because we are 
investing in an endowment rather than having the money sit there on our balance sheet. We are 
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$10M negative in reserve and the Regents want us to be at positive $25M, a swing of $35M. 
These figures were confirmed by Vice President Foisy. 
 
A Senator inquired how, in practice, both the concessionaire and the university make money out 
of the deal.  President Green explained that the project provides an opportunity to improve 
efficiency of the steam plant and utilities through a long-term maintenance plan. U of I will pay 
annual utility fees and operating expenses to the concessionaire as part of the agreement. By 
improving efficiencies and processes, the concessionaire will be able to share in the benefit of 
cost savings. Of the up-front $225M, $33M will be used to decrease debt, and about $190M will 
be invested in the foundation at an assumed 5% return on investment.  Net positive cash flow of 
over $350M will come to U of I over the duration of the lease, and could be as high as $1.1 
billion if the investments pay off as we hope over 50 years.  
 
There were no more questions from the Senators. President Green asked for the Senators’ 
feedback on the P3 deal. Many positive comments and words of congratulations were spoken or 
written in the Zoom chat. 
 
What is next? – a Senator asked. President Green said they may not take on a new project for 
the time being –  there is a lot to do to implement what we have. 

Special Orders: 
• Roundtable on budget/enrollment/faculty workload Attach. #2 

Chair Kirchmeier reminded the Senators that this year Senate Leadership wanted to create a 
space to hold open conversations. Diane Kelly-Riley and Torrey Lawrence will participate in this 
roundtable about faculty workload. The goal is to look for solutions, generate ideas, propose 
policy creations. The Chair started the discussion posing the question: what kind of additional 
work are the faculty doing due to reduced number of faculty, increased number of classes they 
teach, and increased class size? 
 
A Senator shared her experience in her unit, where they lost a number of staff members. They 
are doing the best they can, but things are “falling through the cracks.” She feels the glue that 
binds faculty and staff together is missing.  
 
A Senator from the College of Law said they lost several faculty to retirement. With the 
Concordia students merging, they had to rely on visiting faculty, who have no service 
component in their duties. As a consequence, the regular faculty had to take on a lot more 
committee work and administration.  
 
Another Senator agreed with the earlier comment about loss of staff. She has seen the number 
of classes and the number of advisees go up. She emphasized the emotional labor of supporting 
students with a reduced number of faculty that students can go to. 
 
A Senator observed that we may never go back to the way we were before COVID. He is 
concerned that students may have different expectations concerning flexibility in class delivery 
mode. This may be exhausting for faculty. This point was later reiterated by another Senator, 
who expressed serious concerns about the impact on faculty morale from uncertainty, increased 
workload, and furloughs. 
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The loss of institutional knowledge associated with retirements was brought up by a Senator. In 
his unit, there are many junior faculty who need help and advice. In turn, he needs time to find 
answers so he can help others move forward. 
 
A Senator reported that his unit lost 50% of the staff as well as a disciplinary colleague, leaving a 
hole in the program. These losses unavoidably trickle down to the students, who are uncertain 
about whom to contact to get answers.  Of course, COVID has exacerbated these problems. 
 
Chair Kirchmeier proposed to take a break and hear from the Provost and the Vice Provost. 
 
Provost Lawrence did not disagree with what had been said.  The retirement and voluntary 
separation incentives were not at all strategic. We lost institutional knowledge and people in 
areas that are hard to replace. Some faculty are essentially running two classes at once (in-
person and virtual). In the spring, we need to talk about these flexible formats, and the 
students’ expectations that they have all options, whereas options are the faculty member’s 
prerogative. The Provost reflected on whether these problems are due to COVID or the budget 
shortfall or both. As the university has changed dramatically over the past couple of years, we 
need to ask ourselves: what do we need to stop doing? The only choices are: increasing the 
workload or changing the work we are doing. We have suffered significant losses in personnel, 
and we did lose institutional knowledge to retirements. Realistically, the enrollment has been 
going down for a decade. If enrollment stabilizes, we may be fine, but we are not going to be 
able to hire 250 people next year. Different units manage cuts differently. We need to talk about 
to what extent faculty need to be flexible. The graph (from Institutional Research) in Attachment 
#2 shows the U of I employee headcount at the beginning of each fall semester since 2012. 
There is a maximum in 2017 with 2644 employees, whereas we now have 250 fewer people. The 
chart also shows that the number of faculty members went down by 5% between 2017 and 
2020 while the number of staff actually increased by a small amount. This is interesting, having 
heard several comments about loss of staff. During the same time period covered by the chart, 
our total enrollment went up and down a bit but stayed overall constant. However, the number 
of our full-time degree-seeking students has gone down, which may be the major source of our 
financial problems. We had a $21M “turn around” this year, which came at great expense to 
everyone. Now, we need to change our work to match it with the people we have. For instance, 
holding many sessions with few students is not sustainable – best to offer them on alternating 
semesters or combine them.  
 
Vice-Provost Diane Kelly-Riley said that last spring, prior to COVID, conversations had started 
about a proper class size and disciplinary expectations, and how to move towards efficiency. 
She noted that the pandemic has impacted our ability to adjust to changes in personnel in a 
proactive way. For the past several months we have been in a reactive mode. We need to 
distinguish between a change in position description (PD) and pulling extra work for a short 
time. Faculty should receive instructions on how to document the extra work and make it 
visible, for instance through activity reports or U of I CVs. It would also be useful  for unit chairs 
to discuss with their faculty what we can let go and how to reorganize. These conversations are 
in progress. She agrees with the Provost that different colleges/units manage cuts in different 
ways. Perhaps it may be insightful to look for patterns? 
 
A Senator noted that we are talking about funding research initiatives. On the other hand, Ph.D. 
students are very time-consuming and require small classes. How are we perceived by the 
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people of Idaho? Are they interested in our aspiration to achieve R1 status or do they prefer to 
see Master’s or professional degree recipients to join the state workforce?  The Provost clarified 
that issues of class size mostly refer to undergraduate classes, not graduate. 
 
Vice Chair Meeuf pointed out that there is a lot of additional workload faculty had to take on 
that is unrelated to COVID – for instance, he is advising 60 students. Is this going to translate 
into a change of percentages in the PD? Extra teaching duties must come at the expense of 
another area, which for many is research. Should there be a shift in P&T expectations for faculty 
who are teaching many more students or classes? Are we open to a conversation about changes 
in the PD, even if they are short-term, to recognize that less work is going to be accomplished in 
other areas?   
 
Vice Provost Kelly-Riley replied that these conversations need to happen with unit chairs and 
deans. A significant change in workload must be reflected in the PD, whereas some changes are 
small enough that a change in PD may not be necessary. In such cases, the extra work is best 
documented in the annual report. For instance, if a faculty had to learn a new technology, that 
would be part of course development that does not require a change in PD.  
 
Provost Lawrence agreed that a change in PD requires long-term and significant changes. We 
don’t want to change PDs for the COVID disruption (which required more than 100% effort from 
everyone), and later change back. Long-term changes in workload do require a PD change. It is a 
big gray area, where individual units and colleges have some discretion. 
 
 The Vice Chair reported receiving communications from faculty who have taken on additional 
duties, but their chairs are not willing to negotiate. Furthermore, junior faculty, clinical faculty, 
and instructors are not comfortable having these conversations, particularly in a time of budget 
cuts. They are afraid to be punished for not being a “team player.” Vice Chair Meeuf would like 
to see a more open conversation about the fact the PD must reflect the actual work done by the 
faculty so that efforts in the various categories can be properly evaluated at P&T. 
 
Provost Lawrence said people should feel encouraged to speak up. He will bring these concerns 
to Provost Council and ask the deans to make it clear that PD should be adjusted as appropriate. 
 
Diane Kelly-Riley reiterated that these conversations are taking place. Just the day before, she 
held a training session for unit administrators and deans about the annual review process. 
Faculty should not be afraid.  
 
Chair Kirchmeier, speaking as a former lecturer and current non-tenure track instructor, said 
that junior and non-tenure track faculty perceive an inherent risk in bringing up these issues. 
Whether it is real or perceived, it is real to them, especially in a time of non-renewals.  
 
A Senator agreed with the Vice Chair’s comments. Faculty have expressed fears of setting 
boundaries for themselves and pushing for a healthy work-life balance. She thinks the latter is 
not part of the culture at U of I. Junior and non-tenure track faculty feel they receive mixed 
messages. She also reiterated the need of students (and in turn, faculty) for emotional support. 
 
A Senator followed up on the loss of institutional knowledge and its impact on our ability to help 
students and others find answers. She thinks that our web presence is geared more and more 
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towards marketing and recruiting. Having fewer people who are knowledgeable of the 
institution creates additional stress.  
The Secretary expressed gratitude for all the conversations that are going on. But ultimately, the 
issues we have been talking about today need to be addressed with actual solutions. Those must 
be in policy. FAC is currently considering many of the aspects discussed today, particularly as 
they apply to a disruption of the university’s regular activities.  
 
Yet another Senator wished to stress the damaging impact of losing institutional knowledge. He 
volunteered to be the Director of Graduate Studies in his unit and noted that junior faculty have 
no experience with recruiting good graduate students. Furthermore, COVID has put 
international students in an impossible situation. They feel stressed and lonely, and on the verge 
of a mental health crisis. This Senator also wished to comment on the PD and the current annual 
evaluation process, which he dislikes because it puts more work on the faculty. Perhaps an 
unintended consequence of the change? 
 
The last comment was from a Senator who shared that she was born in Idaho and went to 
school at U of I. She said she wishes to serve the people of Idaho – that will remain her top 
priority. 
 
The Chair thanked everyone and reminded the Senators to reach out to one of the FSL members 
with additional thoughts or questions. 

 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:58pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting # 12 

 
Tuesday, November 3, 2020 at 3:30 pm 
Paul Joyce Faculty- Staff Lounge & Zoom 

 
I. Call to Order 

 
II. Approval of Minutes (Vote) 

• Minutes of the 2020-2021 Faculty Senate Meeting #11, October 27, 2020 Attach. #1 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Other Announcements and Communications 
• P3 Project – President Green and Vice President Foisy 

 
 

VI. Special Orders  
• Roundtable on budget/enrollment/faculty workload Attach. #2 

 
VII. New Business 

 
VIII. Adjournment 
 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #11, October 27, 2020 
• Attach. #2 Handout for roundtable 
 
 
 



 

 1 

2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 11 

Tuesday, October 27, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, Kirchmeier (Chair), 
Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Raja, Rashed, Rinker, Rose, Sammarruca (w/o 
vote), Schwarzlaender,  Stroebel, Tibbals, Wargo, Torrey Lawrence (w/o vote) 
Absent: Bridges (excused), Carney (excused), Quinnett (excused), Smith 
Guest Speakers: Darryl Woolley, Jan Johnson, Aaron Bharucha, Kristen McMullin, Cynthia Castro, Mary 
Oswald, Madison Domka, Lisa Ormond, Dean Panttaja 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #10 – Attach. #1  
The Secretary reported an editorial change to correct a typo. There were no more corrections to 
the minutes of the 2020-21 Meeting #10. The minutes were approved as corrected. 
 

The Secretary announced that a quorum is present, thus voting can take place. 
 
Consent Agenda (Vote): 

• Final Exam Schedule for 2021-22 – Attach. #2 
Chair Kirchmeier asked if anyone wanted to remove this item from the consent agenda and 
discuss it. There was no such request. The Final Exam Schedule was adopted. 

 
Chair’s Report:  

• Yesterday you should have received the questionnaire developed to gather information from 
people who are teaching this semester. Please complete and submit this survey by Friday, 
October 30. Please also help us encourage other people to complete the survey by Friday.   

• Nominations for faculty to sit on the University Promotion and Tenure Committee are due by 
Friday, October 30.  Please work with your colleagues to nominate faculty from your college to 
sit on this important committee.   

• Please encourage faculty in your colleges to do an informal check-in with students in their 
courses. ASUI, CETL, the Teaching Committee, and the Provost’s Office have worked together to 
draft informal questions faculty can use to talk with students in their courses about how the 
course and the course format are working. This semester is challenging and there may be ways 
faculty and students can work together to make it as good as possible.   

• Five upcoming deadlines to keep in mind:  
o Sabbatical applications are due on October 30, 2020. 
o Teaching Questionnaire is due on October 30, 2020. 
o Nominations for faculty to sit on the University Promotion and Tenure Committee are due 

on October 30, 2020. 
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 
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Discussion: 
A Senator asked whether an acknowledgement would be sent to those who submitted nominations. The 
Chair will find out and communicate the information. 

Will there also be a formal survey directed to students about their experience this fall, in addition to the 
informal check-in? Provost Lawrence said that one went out of the Office of the Dean of Students with a 
variety of questions involving different aspects, such as housing and more. It was similar to one that 
went earlier in the semester so results can be compared. The third point in the Chair’s report refers to 
an informal check-in instructors are encouraged to do with their students to gather specific feedback 
about classes as we move into the spring. Chair Kirchmeier added that these informal conversations 
allow us to receive student feedback and act on them before the end of the semester.  

A Student Senator noted that another survey coordinated by Dr. Chris Richardson had gone out of the 
Psychology Department with many questions related to mental health, stress, and coping. Chair 
Kirchmeier added that a survey will also go out to staff. Staff Council is currently preparing one. 

There were no more questions or comments for the Chair. 

Provost’s Report: 
• COVID-19 update: The numbers continue to improve. Last week testing showed a 2.3% positive 

rate. No Greek Houses are presently on formal quarantine, from 14 only a few weeks ago. But 
there are challenges ahead of us. The recent Governor’s order has put Idaho back to a “modified 
stage 3.”  We had no advance warning and we are still working through the details. It is not yet 
clear how our events will be impacted. There are large exemptions for educational and other 
activities.   

• Following up on last week’s conversation with Vice President Foisy regarding budget: On 
October 20 we received a memo from the President concerning enrollment and budget. At the 
end of the section on financial impact, the President states that “we do not anticipate the need 
to make additional reductions in the FY21 budget.” Some clarification: the budget news is good. 
The 2.7% holdbacks that colleges and departments were expecting to take at some point during 
the current fiscal year are on hold, and no additional furloughs are planned. Financially, the 
remaining large variables for us are: (1) large impact from COVID, need to shut down; and (2) 
spring enrollment. Both variables will be unknown for some time. For the time being, we can 
move forward without the 2.7% holdbacks. 

• Please read the President’s message about enrollment and its financial impact. 

 
Discussion:  
A Senator asked whether we can expect additional holdbacks from the state. The Provost said he has 
not heard of any concrete plans. We take it one day at a time, as there is a lot of uncertainty. The 
Provost agreed with another Senator that, with so much uncertainty, it is hard to make plans. 
There were no more questions or comments for the Provost. 

Committee Reports: 
• UCC; Name change of the Accounting Department (Vote) – Darryl Woolley – Attach. #3 

Darryl Woolley explained that this change of name is to better reflect the composition of the 
department, because the Management Information System has moved from the Business 
Department to the Accounting Department. 
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The Senators proceeded to vote. The UCC proposal passed with 21 votes in favor.  
 
• Ubuntu; Diversity Resolution (Vote) – Jan Johnson and Aaron Bharucha – Attach. #4 

Jan Johnson thanked the Senate for the invitation and the opportunity to present the Resolution 
on Equity, Diversity, Inclusion, and Social Justice (formally just Resolution on Diversity). She gave 
a brief history of the Resolution and how it evolved through several changes as the result of 
feedback and input from new committee members. She recalled that one committee member 
was not comfortable with the term “inclusion.” So she developed a small glossary for these four 
terms, see footnote on the first page of the document. Another reason for keeping “Inclusion” is 
that our own Office of Equity and Diversity has it as an important value. Aaron Bharucha, 
undergraduate representative for ASUI, expressed appreciation for everyone who contributed. 
The committee worked hard and tried to incorporate all feedback they received. 
Discussion: 
A Senator said that he likes the statement in its generality. But he would like to see one 
condition—that we are open and will not discriminate by gender, race, or other factors—
provided they meet the university admission requirements. Jan Johnson was not clear about the 
concern, as admitted students have met the standards. Aaron Bharucha said that adding those 
contingencies takes away from the overall message of the resolution. Nowhere in the document 
does it say that anyone will be accepted regardless of grades or accomplishments – there is no 
reason to believe that the Resolution has this intent. The Senator argued that one cannot make 
that assumption. He reiterated that he is concerned that the Ubuntu document could be used to 
weaken the admission standards. Jan Johnson emphasized again that the Resolution was 
certainly never meant to be a “back way” for non-qualified people to enter the university. It is 
about our community as it exists today, not about changing or lowering standards. The Senator 
referred to his concern for the way the Vandal Gateway Program (VGP) was presented to Senate 
a year ago as a “done deal,” thus bypassing the faculty’s prerogative to determine admission 
standards – but perhaps, he noted, this may not be a valid concern. Being unfamiliar with the 
aforementioned program, Jan Johnson was unable to comment on that particular issue, but she 
said that she has never seen that language on websites of other groups concerned with equity 
and diversity. 
 
The Secretary expressed support for the arguments put forward by Jan Johnson and Aaron 
Bharucha. When writing the Resolution – she stressed – we must not “justify” ourselves by 
explaining that we do not intend to lower the standards. The Resolution is a broad statement of 
commitment to equity and social justice. It has nothing to do with VGP. 
 
Vice Chair Meeuf recalled that Senate had concerns about how the roll-out of VGP unfolded last 
year. Senate has not yet given a formal endorsement of the program. When in its final form, it 
will come back to Senate and faculty will retain the privilege to determine admission standards. 
There is no need to make a clarification because nothing in the Resolution suggests that it would 
have any impact on admission standards. 
 
Chair Kirchmeier recalled asking Jan Johnson whether the draft had been shared with other 
groups on campus to make sure the language is consistent with the one adopted by other 
groups active in equity and diversity matters. Jan Johnson confirmed that many people had 
participated and contributed, including Ubuntu, the Office of Multicultural Affairs, the faculty in 
Africana Studies, and some faculty in Sociology and Education. 
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Vote on the Ubuntu Resolution: the Senators voted unanimously to support the Ubuntu 
Resolution. 

Other Announcements and Communications: 
• VandalStar Attach. #5 – Kristen McMullin, Cynthia Castro, Mary Oswald, Madison Domka, and 

Lisa Ormond.  
Cynthia Castro introduced the Team. The VandalStar Team will make a joint presentation. (The 
slides for the presentation are attached to these minutes.) An additional handout will also be 
provided and included in the next binder.) Mary Oswald pointed out two important facts: (1) 
while faculty use VandalStar in many ways, some may be unfamiliar with the appointment 
scheduling feature, which avoids multiple emails to figure out a day/time that works for 
everybody; (2) VandalStar provides a connection point between the instructor, the student, and 
the broader university. An example is the VandalStar managing of the early warning grade 
Progress Surveys. Lisa Ormond explained that VandalStar Progress Surveys go to the, 
appropriate, broader community the student is involved with. For instance, there is no separate 
handling of warning grades for student-athletes – Mary Oswald noted. Kristin McMullin talked 
about how VandalStar helps faculty support the students. It is a university-wide system, 
including, but not limited to, tutoring, academic coaching, career services, financial aid, Dean of 
Student Office, and equity and diversity units. Additional student support units continue to be 
onboarded with VandalStar. The Student Success Network is university-wide, coordinated, 
collaborative, and student-focused. Kristen moved to acknowledging University-wide 
contributors and the Data Assessment Group. Their charge is to evaluate the data available in 
VandalStar and make recommendations. A chart showed that 69% of all course sections 
submitted early warning grades in fall 2020 (compared to about 15% in fall 2016). Of the many 
features, students like most: Connections and Community (which include My Success Network 
and Services Directory), Appointment Scheduling, and Course Performance Feedback. The 
presentation concluded with a reminder that the VandalStar Team is available to help faculty. 
Faculty should explore the many available features and embrace what they find helpful. Please 
encourage students to use VandalStar.  
Discussion: 
A Senator asked whether the Student Success Network populates automatically or whether it is 
something that the instructor builds. Also, this Senator would find it helpful to hear from one of 
the student representatives who are familiar with this tool. Madison Domka explained that 
when she adds new classes or a new role is assigned to her, those items appear automatically. 
Using the Student Success Network has been very useful for her, especially to keep in touch with 
her advisor. It is faster and more practical than composing an email message. 
 
A Student Senator confirmed that scheduling appointments with VandalStar is easy and user-
friendly. Students really enjoy using this feature. 
 
Chair Kirchmeier asked whether graduate students have the same access to VandalStar as 
undergraduates. A member of the Team replied that, while graduate students have access to 
the system, we have not yet implemented VandalStar with the College of Graduate Studies.   
 
Vice Chair Meeuf noted that some faculty are hesitant to use a tool that doesn’t communicate 
with other tools. For example, if one is using Outlook for scheduling, there is no need to use 
VandalStar. A member of the Team replied that connecting Blackboard with VandalStar is not 
currently being explored but it has been explored in the past. As for the Outlook calendar, it is 
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possible to sync it with VandalStar. It has worked well. Vice Chair Meeuf asked for some more 
clarification: VandalStar has a function where instructors can let students know when they are 
available. Can this be done when the sync is in place? Some students send Outlook invitations 
for times when the instructor appears to be available although those may not be official office 
hours or hours reserved for students, which can be frustrating. Is there an IT solution to this 
problem? The Team suggested to sync the Outlook calendar so that everything appears in 
VandalStar, and then set specific times allocated for office hours. It may be best to have this set-
up only for a limited time window. 
 
The Vice Chair inquired about the costs of VandalStar and whether we have seen an increase in 
retention rate as a result of it. The Team answered that we have a four-year contract, from June 
2020 to July 2023, at the cost of $143K for the first two years and $153K for the last two. It is an 
investment in our student success. The retention rate for first-time, full-time 2019 cohort held 
steady at 77%, despite the pandemic. We are working on measuring the direct impact on 
retention – the data to back it up is coming soon. 
 
The VandalStar Team concluded by emphasizing that they are happy to help. Fall and Spring 
retention rates are a concern, and so is mental health. They hope that VandalStar will be able to 
help. 

 
• Online Idaho Questions – Dean Panttaja 

Dean Panttaja came back to Senate to address any follow-up questions from his earlier 
presentation on Online Idaho. He has no new information to share, except that the state-wide 
Steering Committee had one more meeting where they primarily discussed how the work of the 
Idaho Workforce Council will feed into Online Idaho. 
 
A Senator said he discussed the Canvas system with his constituents and received good 
feedback. They asked whether there is or will be some kind of workflow to transfer easily from 
Blackboard to Canvas. Dean Panttaja noted that we can use Canvas for a year at no charge and 
decide whether it works for us as an institution. He communicated with the CETL Team about 
transportability from Blackboard to Canvas. He hopes for a smooth integration, but doesn’t 
know for sure.  At the moment, this is an opportunity to try different Learning Management 
System (LMS) and decide what is best and easiest for everybody. (Chair Kirchmeier suggested 
Dean Panttaja to write down for Senate the information that is not presently available. If there 
are more questions, we can meet again at a later time.)  
 
A Senator wondered how the performance of VandalStar will be assessed. It costs about $0.5M 
over four years. In a time of budget cuts and financial stress, should we even do it? We need to 
discuss a better assessment. Chair Kirchmeier recalled that Canvas is free this year, which will be 
an opportunity for evaluation. She asked Dean Panttaja how the committee ended up with this 
particular product. Dean Panttaja explained that the Office of the State Board of Education 
(OSBE) and the State Board (SB) are trying to find a common LMS for K-20, that is, a simple LMS 
for all Idaho schools and through postsecondary education. Canvas happens to be the best 
product according to specialists, as the CETL Team may be able to verify. Jonathan (SBOE) was 
able to negotiate a discount from $40 to $13 per seat for us and our sister institutions. The hope 
is that the legislators will pay for it, in which case we all may have a free LMS. For now, they are 
using CARES Act funds to let us experiment with it at no charge for one year. 
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Provost Lawrence clarified that the university does not rush into purchasing a new systems. For 
instance, when VandalStar was adopted, there was an extensive and careful process to select 
among numerous bids. The Canvas opportunity is unique in that we can try it out without risk. 
No school has moved from Canvas to Blackboard. 
  
A Senator asked whether there was an assessment plan. Dean Panttaja said they are currently 
working with CETL on how to evaluate the pilot. The project is not yet approved by the 
President’s Cabinet. Hopefully CETL and ITS will be engaged in the assessment process. In 
response to a question, Dean Panttaja said that our contract with Blackboard is up for renewal 
in two years. 

 
The Chair announced that in the future she will no longer call for a motion (and second) to adjourn. This 
is consistent with Robert’s Rules of Order, which do not mandate a seconded motion to adjourn as long 
as the agenda has been completed. For the current meeting, the Chair still called for a motion to 
adjourn. 
 
Adjournment: There was a motion to adjourn (Fairley/Tibbals). The meeting was adjourned at 5:02pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 13 

Tuesday, November 10, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rinker, 
Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent: Keim (excused), Rashed (excused) 
Guest Speakers: Erin Agidius, Jim Craig, Ben Barton, Brian Wolf, Laura Smythe 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #12 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #12. The minutes were 
approved as distributed. 

Chair’s Report:  
• Nominations for University Excellence Awards are now open. Please look over the award 

categories for faculty and staff and consider nominating a colleague or two this 
year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

• The survey seeking volunteers for Senate Committees went out last week. Please fill out the 
survey if you are interested in serving on a committee. Please also encourage your colleagues to 
complete the survey.  

• Interviews and meetings with the finalists for the position of Provost and Executive Vice 
President start this week. As Faculty Senate, you have received from Brenda invitations to 
meetings specifically for Senate and the candidates. Open sessions will be held for the broader 
community. Please do try to participate at some level. 
 https://www.uidaho.edu/president/search/provost/finalists 

• Two upcoming deadlines to keep in mind:  
o Honorary degree nominations are due on November 16, 2020. 
o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

There were no questions or comments for the Chair. 

Provost’s Report: 
• COVID-19 update: we had 25 positive cases, still in line with what we had through the semester 

but slightly up from the previous weeks. We are concerned about what is happening in our 
community, state, and all around us. We urge everyone to continue following safety practices. 

• A correction to information presented in last week’s meeting regarding the UI Employee 
Headcounts chart that was shown. Over the period 2012-2020, the number of classified 
(exempt) staff went down (up) by 14% (15%). When combined, there is a net drop of around 2%. 
The corrected numbers (on the table attached to these minutes) for the period 2012-2020 are: 
2% decrease for staff, 5% decrease for faculty, and 3% decrease in total personnel. Percentages 

https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/president/search/provost/finalists
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are shown for the 2012-2020 period (graph and table) and for the recent 2019-2020 year where 
a large change can be seen (table only). 

•  
Discussion:  
Referring to the P3 project deal, a Senator asked whether the university is going to receive 
electricity bills, and if so, how that fits into the budget. The Provost replied that utility expenses are 
built into the cost structure. He will check with Brian Foisy for details.  
 
There were no more questions or comments for the Provost. 

Other Announcements and Communications: 
• FSH 6100 Title IX changes (vote) – Erin Agidius and Jim Craig Attach. #2 

Erin Agidius explained that the Department of Education issued new regulations for Title IX and 
how to comply with those, which had to be operational by August 14, 2020. Working groups 
with broad representation from different bodies on campus built the attached policy, intended 
to be in compliance with the new regulations. The latter are federally mandated and so we must 
comply. 
Discussion: 
Addressing a question from a Senator, Erin Agidius described the main changes. The process is 
the same for students, staff, and faculty. If the process goes forward, a live hearing is required 
that includes cross examination by the advisors of the parties. Also, the definitions of sexual 
harassment, sexual assault, stalking, and domestic violence have been narrowed. Actions which 
do not align with the prescribed definitions do not fall under Title IX. Another aspect is the 
distinction between a report and a formal complaint. In the latter case, notification to the other 
party and an investigation will follow. Anything that is submitted (such as an issue being 
disclosed to an individual) is a report. The standards of proof apply in the same way to staff, 
faculty, and students. FSH 6100 is very specific to Title IX – processes such as faculty appeals and 
other forms of grievances cannot include Title IX. Jim Craig reiterated that FSH 6100 applies 
equally to everyone – process and burden of proof are the same for faculty, staff, and students. 
Parties who do not wish to participate in the formal disciplinary process can opt for an informal 
resolution upon filing a complaint. All the training material is publicly available. 
 
A Senator asked whether FSH 6100 is a new addition or is replacing existing policies. If existing 
policies remain, have they been revised as well? Jim Craig said that, prior to FSH 6100, different 
complaints would have been handled under different policies. Those policies will now direct the 
reader to FSH 6100. In case of a conflict, FSH 6100 prevails. 
 
There was a request for clarification concerning the cross examination mentioned earlier. Erin 
Agidius explained that, under the new regulations, questions during the hearing come directly 
by the party advisors, whereas previously they were submitted and filtered by the panel chair. 
The Senator noted that this can put the parties in an uncomfortable position. 
 
Clarification was requested about the informal resolution process and how it differs from the 
formal one. Erin Agidius said that, first, a formal complaint must be filed. Both parties must 
agree to pursue a resolution and the process for getting there, which could be, for instance, a 
mediation.  
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Vice Chair Meeuf wondered whether the new process will discourage people from coming 
forward. Erin Agidius thinks it is likely. Jim Craig added that all aspects were discussed in depth. 
Ultimately, we have no options but to comply. Erin Agidius added that submitting a report does 
not initiate a formal complaint – they hope that the new regulations will not keep people from 
coming forward. The intent is to be as transparent as possible. 
 
There were no more questions. Chair Kirchmeier called for a motion to approve the proposed 
FSH 6100, which has not come to Senate as a seconded motion from a committee. Moved and 
seconded (Quinnet/McIntosh). No additional discussion was requested. 
Vote: 
The votes were as follows: 91% in favor, zero against, 9% abstentions. Motion passes. 
 

• From UCC: Department Name Change for Psychology and Communications (vote) – Ben Barton 
Attach. #3 
Ben Barton gave a brief description of the proposed change and the rationale for it. They are 
dropping the word “Studies” from the name because it is redundant. The new name is more 
consistent with the department and the major.  
There were no questions or comments. 
Vote: 
The votes were as follows:  
100% in favor, zero against, zero abstentions. Proposal from UCC is approved.  
 

• From UCC: Department Name Change for Sociology and Anthropology (vote) – Brian Wolf 
Attach. #4 
Brian Wolf explained that their department is a unique multi-disciplinary combination of three 
major programs: Sociology, Anthropology, and Criminology. The three programs have large 
overlaps, thus the new name best reflects what they actually do. 
Discussion: 
Provost Lawrence asked whether the names of the majors are also being changed. Brian Wolf 
replied that they will not be changed. They have discussed this issue before and are not worried 
about students finding the majors online.  
There were no more questions. 
Vote: 
The votes were as follows: 83% in favor, 4% against, 13% abstentions. The UCC proposal is 
approved. 
 

• Ombuds Report – Laura Smythe Attach. #5 
Laura Smythe began by saying that she would prefer to take questions and listen to specific 
concerns and suggestions. 
Discussion: 
Secretary Sammarruca referred to a comment in the Ombuds Report (attached) on whether a 
gender-based statistic (% of female visitors vs. % of male visitors) is useful given the increased 
understanding of gender as gender identity as opposed to biological gender. She thinks that 
those kinds of break-down are more important than ever. The climate in the workplace for 
women and minorities is a very real issue. Laura Smythe said she is well aware of these issues. 
The statement mentioned by the Secretary is not a decision – she will keep other perspectives in 
mind. 
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A Senator asked whether people felt that their problems were not addressed and that they 
would have liked to see more action from the Ombuds, in addition to a de-escalation of the 
situation. Laura Smythe noted that her authority is limited to what is granted to her by the 
visitor. She can mediate, facilitate, or apply other strategies, but, ultimately it is up to the visitor 
to listen, agree with, execute her suggestions, or take no action. How the situation plays out is 
not in her control. The Senator followed up with the observation that some employees may 
have wrong expectations of what the Ombuds can do for them. Therefore, the Ombuds mission 
should be articulated clearly and read carefully. In fact – Laura Smythe replied – she walks 
everyone who visits her office through the unique nature of her authority. However, people 
under stress often do not process well what they don’t want to hear or does not fit within their 
views. In fact, some visitors, after hearing what the office can or cannot do for them, may be 
disappointed and not fully process the limitations and strengths of what the Ombuds can offer. 
 
Vice Chair Meeuf had a question about patterns. He noted that a significant number of 
complaints were from supervisees, who did not feel they were heard or properly communicated 
with by their supervisors. Would this be a pattern? What would the Ombuds recommend to 
supervisors? Laura Smythe noted that she is very conservative about utilizing her authority to 
act on a pattern. In this particular case, she recognized a pattern based on a large number of 
visitors and similar stories. This pattern is in her annual report to raise awareness of the issue. 
Another way is to identify patterns within a particular unit or college and work with unit/college 
administrators on skill sets that may need attention. How she identifies a pattern is based both 
on the quality and quantity of the input she receives, but she does not utilize it often. One of the 
reasons why she spends substantial time on the supervisor-supervisee relation is because of the 
power disparity inherent to such relation. Communication problems and conflicts among 
colleagues can be approached differently, usually in ways that are unit or college specific, 
depending on the culture of the unit/college. But the power dynamics brings a lack of safety and 
security in the supervisees who find themselves at odds with the supervisor. This is a pattern 
found in the human population. Management training for supervisors is extremely important, 
particularly in the area of conflict resolution with supervisees. Those who supervise and write 
evaluations should assume the validity of the concern being brought up before them, whether 
they agree with it or not. They need to understand the emotional status of someone who has 
chosen to raise a concern with the supervisor. Validating someone’s emotional impact does not 
mean that we agree with them. Supervisors must be honest, transparent, and clear in their 
expectations. A change of supervisor can make employees feel as though they need to start 
over. People must know what they need to know in order to succeed. If we can be mindful and 
interested in the complaint being presented to us, we can turn the conversation into a more 
positive event. All complaints – Laura said – are value statements. 
 
The Secretary asked for clarification on the statements in the Ombuds Report referring to cases 
where no remedies or resolution options are available, such as: differing expectations for a 
position and/or for the corresponding compensation; or academic/employment decisions where 
no clear procedures or policies exist. Should there not be room for negotiation in such cases, 
particularly if policies are vague? Clear policies are very important to avoid appeals and 
litigations. Laura Smythe gave examples of situations where she has no authority to intervene. 
For instance, an employee who has been given a revised position description – and no options 
other than seeking employment elsewhere – as a result of budget cuts, or someone who is 
unhappy about their compensation (as determined by many factors outside of the Ombuds’ 
purview), would be disappointed if they came to the Ombuds for help. As for vague policies, or 
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cases where it is not clear how policies should be applied in a particular situation, the Ombuds’ 
strategy is to explore both intent and fit with those who administer the policy. Sometimes, the 
decision-making side notices that there should be a clearer policy, which turns into an 
opportunity for conversations, research, and improvement. In all cases, she does her best to 
explore and “connect dots.” When she is not sure about the best person to reach out to, she 
confers (confidentially) with a broad network of professionals to discuss other possibilities or to 
identify someone to whom she should refer her visitor. 
 
A Senator said that she often puts her students in an uncomfortable situation, for them to learn 
and grow. What is the difference between discomfort and safety? Speaking as herself and not 
for the university, Laura Smythe said she believes we learn most when we are at the edge of our 
comfort zone. There is something to be said about challenging people to think in new ways. 
Regardless of how we engage in these conversations, we must watch the recipient of our 
communication to be sure that they feel physically and emotionally safe. Although she is not a 
therapist, Laura Smythe has decades of experience watching people in volatile and even tragic 
situations. We all have suffered some form of trauma – she continued – and none of us knows 
what can trigger emotions from that trauma. Let’s be mindful of that.  
 
Chair Kirchmeier raised the issue of faculty morale. What should we focus on to improve 
employees’ morale and to work together as a campus community going forward? The Ombuds 
expanded on some of the reasons that may impact mental health in the time of COVID. We are 
getting “zoomed to death.” We miss the casual conversations and the direct contact with 
others. It is incumbent on those of us who have some supervisory capacity or have some moral 
authority within the unit to make sure that we take some mindful time to get together. We are 
“three-dimensional” people with multiple responsibilities outside of our jobs at U of I. Stress and 
exhaustion create unhappiness with one another and thus cause conflict. Senate can help by 
proposing a mediation training with the Ombuds for every unit leader. When we feel competent 
and comfortable, we are more able to respond positively to the person in front of us. She hopes 
to see U of I move towards a culture where more rather than fewer people feel comfortable. In 
some organizations, leaders decided to dedicate time and effort to train enough people to 
acquire a sustainable skill set – those who are trained can train others. A conversation we 
carefully prepared for may be perceived by others in a different way than we had expected. It’s 
about skill sets to communicate effectively and disagree respectfully. We are in higher education 
– we must be able to exemplify those skills and behaviors for our students. 

 
A Senator thanked Laura Smythe and pointed out that in Education Leadership they teach 
emotional leadership and communication skills and write scholarly articles on these themes. 
 
Another Senator followed up on previous comments about the current isolation and mental 
health. Does the Ombuds have ideas of what we can do to come together safely, besides using 
Zoom? Laura Smythe suggested trying different ways to feel close to someone, such as coming 
together while maintaining a safe distance, talking on the phone while taking a walk, or writing 
letters. Small changes in the ways we communicate can be quite meaningful.  
 
Chair Kirchmeier reiterated the impact of too many Zoom meetings, often back to back. How 
about shortening the meeting and encourage participants to take a walk before the next one? 
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There were no more questions from the Senators. The Ombuds will be happy to receive any 
other questions or comments by email.  
 

Chair Kirchmeier asked whether there was any new business. 
 

New Business: 
• Vice Chair proposed a quick chat to coordinate the questions Senate wants to ask the finalists 

for the provost position. A Senator proposed to ask about the relevance of the provost in 
recruiting and retention. Some Senators emphasized the importance of accountability in a 
provost. Vice Chair Meeuf suggested to ask the candidates for some specific examples. Some 
Senators would like to know why the candidates want to come here. What is their investment in 
the institution? Should Senate, as a body, provide the candidates with a set of 
recommendations? The Secretary suggested, instead, to ask the candidates how they would 
approach solutions to specific problems. Vice Chair Meeuf invited the Senators to email 
additional ideas to him. 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 12 

Tuesday, November 3, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Chapman, Dezzani, Fairley, Goebel, Hickman, Keim, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rashed, 
Rinker, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tibbals, Wargo, Torrey Lawrence (w/o 
vote) 
Absent: Rose (Excused) 
Guest Speakers: Scott Green, Brian Foisy 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #11 – Attach. #1  
The Secretary reported an editorial change to correct a misspelling. There were no other 
corrections to the minutes of the 2020-21 Meeting #10. The minutes were approved as 
distributed, with the editorial change. 

 
Chair’s Report:  

• Today is voting day! Please, if you haven’t already voted, feel free to use this time to complete 
your voting. There are no voting items on our agenda today; your absence will be excused if you 
send a private message via chat to Francesca.   

• An update from Dan Ewart regarding the Preferred Name Project: President’s Cabinet met last 
Thursday to discuss the requested projects in the IT Governance & Prioritization process 
including the preferred name initiative.  Proceeding with preferred name was vocally supported 
by Cabinet, and President Green instructed IT to move forward with the initiative. Dan will be 
pulling together the group to accomplish the plan as laid out in the group’s recommendation 
and we will develop a timeline for completing the necessary steps. More information is to come. 
Thank you again for your support of and input into this important initiative.  

• Yesterday, an email came from Diane Kelly-Riley and Brian Smentkowski regarding mid-semester 
check-ins with students in your classes. If you haven’t already done so, please take a few 
minutes to check-in with your students to see how things are going.  Please also plan on 
attending tomorrow's CETL presentation by Brian and Diane titled "mid-semester check-in: 
how's it going?," at 10:30. 

• Two upcoming deadlines to keep in mind:  
o Honorary degree nominations are due on November 16, 2020. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

Discussion: There were no questions or comments for the Chair. 

Provost’s Report: 
• The Provost encouraged everyone to attend the CETL event announced by Chair Kirchmeier. 
• A session of the “Talks with Torrey” series will be held tomorrow at 11:30. 
• COVID-19 update: we had another week of improvement. In fact, this is the lowest number of 

positive cases since the beginning of the semester. We currently have zero students in isolation, 
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no Greek Houses in quarantine, and six students in quarantine in one of our campus facilities. 
We continue with surveillance testing and our positivity rate continues to go down, in contrast 
to what is happening around us. 

• Please discourage students from returning to campus after Thanksgiving break if they travel. 
Campus will stay open in consideration, for instance, of students who may have no other place 
to go. We are not closing or telling students to leave, but if they do leave, we encourage them to 
stay where they have gone for the break. 

• The search for a new Dean of Law has been going on since the summer. Four finalists will come 
for interviews after the break. There will be open forums and events available to everyone via 
Zoom. The finalists’ names are public and can be found on the Provost webpage 
http://www.uidaho.edu/provost/administrative-searches/law. Information is still being updated 
and event schedules will appear on the webpage as soon as they become known. 

Discussion:  
A Senator asked whether a faculty member who wishes to travel during the break and not return to 
campus would need to file HR paperwork. Provost Lawrence said that, as long they are able to teach 
their classes and perform other work duties from a distance, there should be no problem or 
paperwork. The exception is for employees who need to be on campus to perform their duties.  
 
A Senator wondered how we ended up with the decision to make no changes to the spring. The 
Provost replied that the results of the survey showed a large variety of opinions but no clear 
preference. What came out clearly, though, is that students want a spring break. In summary, we 
didn’t see a clear reason to change. The benefits of making one of the proposed changes did not 
outweigh the challenges. Testing all students after spring break will be a challenge, but now we can 
do it faster, and it may not take two full weeks. We plan to have the exact testing dates out in the 
next couple of weeks, so that faculty will have time to plan ahead. 
 
There were no more questions or comments for the Provost. 

Other Announcements and Communications: 
• P3 Project – President Green and Vice President Foisy 

President Green and his team met yesterday with the Regents and received strong support. 
Everyone thought the presentation was comprehensive. There were some questions about risk 
mitigation strategies, requests for clarification about how conservative the model assumptions 
were, and comments on how impressive the final number was. The concessionaire payment did 
not go up but the top line number went up by almost $60M, with the benefit accruing to the 
university.  Of the up-front $225M, some will go to pay off debt on the utility assets and fees for 
the transaction. Some will be placed in reserve, similar to an insurance policy as we start with 
our investments. The remainder will be invested and will produce about $6M per year to fund 
our strategic priorities: student success, research, continuing the roadmap in the R1 white 
paper, bringing in graduate students, postdocs, grant writers, and remote learning. There is a 
working paper that is close to final, which is quite impressive. The group is providing 
recommendations on how to best invest in key positions and support faculty who are 
developing distance learning curriculums. This partnership is a great business deal that will 
benefit the university for generations to come. It will enable more students to attend U of I, 
provide much needed investment in our research engine, and support our recruiting and 
strategic enrollment management efforts. Furthermore, this is a great deal for the taxpayers.  It 
will also create a career path for employees in the steam plant and related areas, especially 
younger employees. This is a global organization with world-class operations around the world. 

http://www.uidaho.edu/provost/administrative-searches/law
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We could not offer the same opportunities to those employees. In summary, it was a wise 
decision that will benefit many stakeholders and gathered unanimous support. 
 
Vice President Brian Foisy provided some additional information on the 50-year lease to the 
concessionaire (Sacyr/Plenary). The transaction is a long-term lease of our utility system assets 
to the concessionaire.  The concession team selected Seattle-based McKinstry as the operator.  
Sacyr is based in Spain but has operations in North America. They chose a regional operator that 
has worked with U of I in the past – around 2008-2011 – as our contractor on energy-saving 
projects. We are fortunate to partner with a world-class organization while still having 
connections based in the Pacific Northwest. Of the up-front $225M, the single biggest part, 
$155M, will be set aside for a “quasi-endowment” which will generate additional earnings. 
Those earnings, as well as a share of the principal, will be distributed every year to be invested 
in our strategic priorities. This is about $6M per year, a total game changer for the university. 
 
Discussion: 
Are the legislators going to look at us positively? Now that we have repaired our reserve, should 
we just be content if they do not apply additional cuts to the university? Is there any good news 
related to the state surplus? President Green said that some informal talks concerning furloughs 
and the 5% holdback have been going on but the Governor did not make any promises. 
Although the growing reserves are encouraging, we are still where we were before. The 
President said he is hopeful but does not wish to over-promise and then deliver disappointing 
news. We described the deal in the press release as one that will benefit the taxpayers, which is 
correct.  We hope this will play well with the legislators.  
 
Vice Chair Meeuf thanked all who contributed to the success of P3. His question is about 
spending priorities. Have there been any talks about spending some of the $6M per year to 
assist units and programs where faculty are especially overworked or are unable to offer classes 
that students want to take? (Our next agenda item will be a discussion on faculty workload.)  
Can we do some strategic investments in faculty so that our workload returns to more 
sustainable levels? President Green noted that increasing research activities will lighten the load 
for faculty, thanks to more graduate students and postdocs. We need to use these funds to 
generate more revenue, such as recruiting and increasing enrollment. If it is an area where we 
can get return on investments, we will invest in it. If it is an area where no revenue is associated 
with the position, the new financial model should push resources where they are needed most.  
Hopefully, FY22 will bring some relief. The Vice Chair inquired about the possibility of using 
some of the funds to bridge the gap until the new financial model becomes operational.  The 
cuts we are facing now were not motivated by strategic decisions. Some units with high 
enrollment may have been hit harder just because they happened to have an older faculty base 
who took the early retirement incentive. Have there been conversations about building small 
bridges until we can feel the benefits of the new financial model, recognizing that it will take 
time to shift money around? President Green acknowledged that the point about retirement is a 
good one. He needs for deans to manage their colleges. If a desperate need arises, something 
will be done, but it would be incorrect to say that the new money can be used for bridging. 
Nevertheless, to the extent that we are in a healthy financial place, we will do what we can to 
help. But President Green does not want to raise unreasonable expectations. If we can get more 
CARES Act funds and keep the university open, we may be able to use some of the new money 
to help where help is most needed. For now, we still have negative reserves because we are 
investing in an endowment rather than having the money sit there on our balance sheet. We are 
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$10M negative in reserve and the Regents want us to be at positive $25M, a swing of $35M. 
These figures were confirmed by Vice President Foisy. 
 
A Senator inquired how, in practice, both the concessionaire and the university make money out 
of the deal.  President Green explained that the project provides an opportunity to improve 
efficiency of the steam plant and utilities through a long-term maintenance plan. U of I will pay 
annual utility fees and operating expenses to the concessionaire as part of the agreement. By 
improving efficiencies and processes, the concessionaire will be able to share in the benefit of 
cost savings. Of the up-front $225M, $33M will be used to decrease debt, and about $190M will 
be invested in the foundation at an assumed 5% return on investment.  Net positive cash flow of 
over $350M will come to U of I over the duration of the lease, and could be as high as $1.1 
billion if the investments pay off as we hope over 50 years.  
 
There were no more questions from the Senators. President Green asked for the Senators’ 
feedback on the P3 deal. Many positive comments and words of congratulations were spoken or 
written in the Zoom chat. 
 
What is next? – a Senator asked. President Green said they may not take on a new project for 
the time being –  there is a lot to do to implement what we have. 

Special Orders: 
• Roundtable on budget/enrollment/faculty workload Attach. #2 

Chair Kirchmeier reminded the Senators that this year Senate Leadership wanted to create a 
space to hold open conversations. Diane Kelly-Riley and Torrey Lawrence will participate in this 
roundtable about faculty workload. The goal is to look for solutions, generate ideas, propose 
policy creations. The Chair started the discussion posing the question: what kind of additional 
work are the faculty doing due to reduced number of faculty, increased number of classes they 
teach, and increased class size? 
 
A Senator shared her experience in her unit, where they lost a number of staff members. They 
are doing the best they can, but things are “falling through the cracks.” She feels the glue that 
binds faculty and staff together is missing.  
 
A Senator from the College of Law said they lost several faculty to retirement. With the 
Concordia students merging, they had to rely on visiting faculty, who have no service 
component in their duties. As a consequence, the regular faculty had to take on a lot more 
committee work and administration.  
 
Another Senator agreed with the earlier comment about loss of staff. She has seen the number 
of classes and the number of advisees go up. She emphasized the emotional labor of supporting 
students with a reduced number of faculty that students can go to. 
 
A Senator observed that we may never go back to the way we were before COVID. He is 
concerned that students may have different expectations concerning flexibility in class delivery 
mode. This may be exhausting for faculty. This point was later reiterated by another Senator, 
who expressed serious concerns about the impact on faculty morale from uncertainty, increased 
workload, and furloughs. 
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The loss of institutional knowledge associated with retirements was brought up by a Senator. In 
his unit, there are many junior faculty who need help and advice. In turn, he needs time to find 
answers so he can help others move forward. 
 
A Senator reported that his unit lost 50% of the staff as well as a disciplinary colleague, leaving a 
hole in the program. These losses unavoidably trickle down to the students, who are uncertain 
about whom to contact to get answers.  Of course, COVID has exacerbated these problems. 
 
Chair Kirchmeier proposed to take a break and hear from the Provost and the Vice Provost. 
 
Provost Lawrence did not disagree with what had been said.  The retirement and voluntary 
separation incentives were not at all strategic. We lost institutional knowledge and people in 
areas that are hard to replace. Some faculty are essentially running two classes at once (in-
person and virtual). In the spring, we need to talk about these flexible formats, and the 
students’ expectations that they have all options, whereas options are the faculty member’s 
prerogative. The Provost reflected on whether these problems are due to COVID or the budget 
shortfall or both. As the university has changed dramatically over the past couple of years, we 
need to ask ourselves: what do we need to stop doing? The only choices are: increasing the 
workload or changing the work we are doing. We have suffered significant losses in personnel, 
and we did lose institutional knowledge to retirements. Realistically, the enrollment has been 
going down for a decade. If enrollment stabilizes, we may be fine, but we are not going to be 
able to hire 250 people next year. Different units manage cuts differently. We need to talk about 
to what extent faculty need to be flexible. The graph (from Institutional Research) in Attachment 
#2 shows the U of I employee headcount at the beginning of each fall semester since 2012. 
There is a maximum in 2017 with 2644 employees, whereas we now have 250 fewer people. The 
chart also shows that the number of faculty members went down by 5% between 2017 and 
2020 while the number of staff actually increased by a small amount. This is interesting, having 
heard several comments about loss of staff. During the same time period covered by the chart, 
our total enrollment went up and down a bit but stayed overall constant. However, the number 
of our full-time degree-seeking students has gone down, which may be the major source of our 
financial problems. We had a $21M “turn around” this year, which came at great expense to 
everyone. Now, we need to change our work to match it with the people we have. For instance, 
holding many sessions with few students is not sustainable – best to offer them on alternating 
semesters or combine them.  
 
Vice-Provost Diane Kelly-Riley said that last spring, prior to COVID, conversations had started 
about a proper class size and disciplinary expectations, and how to move towards efficiency. 
She noted that the pandemic has impacted our ability to adjust to changes in personnel in a 
proactive way. For the past several months we have been in a reactive mode. We need to 
distinguish between a change in position description (PD) and pulling extra work for a short 
time. Faculty should receive instructions on how to document the extra work and make it 
visible, for instance through activity reports or U of I CVs. It would also be useful  for unit chairs 
to discuss with their faculty what we can let go and how to reorganize. These conversations are 
in progress. She agrees with the Provost that different colleges/units manage cuts in different 
ways. Perhaps it may be insightful to look for patterns? 
 
A Senator noted that we are talking about funding research initiatives. On the other hand, Ph.D. 
students are very time-consuming and require small classes. How are we perceived by the 
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people of Idaho? Are they interested in our aspiration to achieve R1 status or do they prefer to 
see Master’s or professional degree recipients to join the state workforce?  The Provost clarified 
that issues of class size mostly refer to undergraduate classes, not graduate. 
 
Vice Chair Meeuf pointed out that there is a lot of additional workload faculty had to take on 
that is unrelated to COVID – for instance, he is advising 60 students. Is this going to translate 
into a change of percentages in the PD? Extra teaching duties must come at the expense of 
another area, which for many is research. Should there be a shift in P&T expectations for faculty 
who are teaching many more students or classes? Are we open to a conversation about changes 
in the PD, even if they are short-term, to recognize that less work is going to be accomplished in 
other areas?   
 
Vice Provost Kelly-Riley replied that these conversations need to happen with unit chairs and 
deans. A significant change in workload must be reflected in the PD, whereas some changes are 
small enough that a change in PD may not be necessary. In such cases, the extra work is best 
documented in the annual report. For instance, if a faculty had to learn a new technology, that 
would be part of course development that does not require a change in PD.  
 
Provost Lawrence agreed that a change in PD requires long-term and significant changes. We 
don’t want to change PDs for the COVID disruption (which required more than 100% effort from 
everyone), and later change back. Long-term changes in workload do require a PD change. It is a 
big gray area, where individual units and colleges have some discretion. 
 
 The Vice Chair reported receiving communications from faculty who have taken on additional 
duties, but their chairs are not willing to negotiate. Furthermore, junior faculty, clinical faculty, 
and instructors are not comfortable having these conversations, particularly in a time of budget 
cuts. They are afraid to be punished for not being a “team player.” Vice Chair Meeuf would like 
to see a more open conversation about the fact the PD must reflect the actual work done by the 
faculty so that efforts in the various categories can be properly evaluated at P&T. 
 
Provost Lawrence said people should feel encouraged to speak up. He will bring these concerns 
to Provost Council and ask the deans to make it clear that PD should be adjusted as appropriate. 
 
Diane Kelly-Riley reiterated that these conversations are taking place. Just the day before, she 
held a training session for unit administrators and deans about the annual review process. 
Faculty should not be afraid.  
 
Chair Kirchmeier, speaking as a former lecturer and current non-tenure track instructor, said 
that junior and non-tenure track faculty perceive an inherent risk in bringing up these issues. 
Whether it is real or perceived, it is real to them, especially in a time of non-renewals.  
 
A Senator agreed with the Vice Chair’s comments. Faculty have expressed fears of setting 
boundaries for themselves and pushing for a healthy work-life balance. She thinks the latter is 
not part of the culture at U of I. Junior and non-tenure track faculty feel they receive mixed 
messages. She also reiterated the need of students (and in turn, faculty) for emotional support. 
 
A Senator followed up on the loss of institutional knowledge and its impact on our ability to help 
students and others find answers. She thinks that our web presence is geared more and more 
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towards marketing and recruiting. Having fewer people who are knowledgeable of the 
institution creates additional stress.  
The Secretary expressed gratitude for all the conversations that are going on. But ultimately, the 
issues we have been talking about today need to be addressed with actual solutions. Those must 
be in policy. FAC is currently considering many of the aspects discussed today, particularly as 
they apply to a disruption of the university’s regular activities.  
 
Yet another Senator wished to stress the damaging impact of losing institutional knowledge. He 
volunteered to be the Director of Graduate Studies in his unit and noted that junior faculty have 
no experience with recruiting good graduate students. Furthermore, COVID has put 
international students in an impossible situation. They feel stressed and lonely, and on the verge 
of a mental health crisis. This Senator also wished to comment on the PD and the current annual 
evaluation process, which he dislikes because it puts more work on the faculty. Perhaps an 
unintended consequence of the change? 
 
The last comment was from a Senator who shared that she was born in Idaho and went to 
school at U of I. She said she wishes to serve the people of Idaho – that will remain her top 
priority. 
 
The Chair thanked everyone and reminded the Senators to reach out to one of the FSL members 
with additional thoughts or questions. 

 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:58pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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FSH 6100 
TITLE IX SEXUAL HARASSMENT 

 
A. STATEMENT OF PURPOSE 

A-1. The core purpose of this policy is the prohibition of all forms of sexual harassment. 
 
A-2. This policy is designed to treat all parties equally.  All provisions of this policy must 
be interpreted as applying equally to both parties. 
 
A-3. The University presumes that the respondent is not responsible for any conduct 
alleged in a report or formal complaint until a determination regarding responsibility is 
made at the conclusion of this grievance process. 
 

B. APPLICABILITY. This policy applies to sexual harassment occurring in a University 
education program or activity and against a person while in the United States.  
Allegations of sexual harassment to which this policy applies can only be addressed 
through this policy, and may not be addressed by any other University policy.  To the 
extent this policy conflicts with any other University policy, this policy shall control.  
Other sexual misconduct is addressed under other University policies.   
 

C. VIOLATION. Sexual harassment, as defined in this policy, is prohibited.   
 

D. DEFINITIONS 
D-1. Actual knowledge means notice of sexual harassment or allegations of sexual 
harassment to the University’s Title IX Coordinator or any University official who has 
authority to institute corrective measures on behalf of the University. The University 
officials with authority to institute corrective measures on behalf of the University 
include the president, provost, vice presidents, vice provosts, associate vice presidents, 
associate vice provosts, Dean of Students, director of Housing and Residence Life, 
director of Fraternity and Sorority Life, executive director of Public Safety and Security, 
Title IX Coordinator, senior executive in Human Resources, deans, associate deans, 
department chairs, Athletic Director, Associate Athletic Director for NCAA compliance, 
Center executive officers, Chief Diversity Officer, and the Internal Auditor. 
 
D-2. Advisor means a person chosen by a party or appointed by the University to 
accompany the party to meetings, hearings, or interviews related to the grievance process 
and to conduct cross-examination for the party at the hearing, if any. 
 
D-3. Complainant means an individual who is alleged to be the victim of conduct that 
could constitute sexual harassment.  If the complainant is under 18 years of age, the 
complainant’s parent or guardian may also be considered a complainant. 
 
D-4. Consent is knowing, voluntary, and clear permission by word or action to engage in 
sexual activity. Consent can be withdrawn at any time. 
 



D-5. Dating violence is violence on the basis of sex committed by a person who is in or 
has been in a social relationship of a romantic or intimate nature with the complainant.  
The existence of such a relationship shall be determined based on a consideration of the 
following factors: (1) the length of the relationship; (2) the type of relationship; and (3) 
the frequency of interaction between the persons involved in the relationship. 
 
D-6. Day(s) means a business day that the university is open for normal operation, not 
including Saturdays, Sundays, fall recess, winter recess, spring recess, or University 
holidays. 
 
D-7. Domestic violence is violence committed by a current or former spouse or intimate 
partner of the complainant; by a person with whom the complainant shares a child in 
common;  by a person who is cohabitating with, or has cohabitated with, the complainant 
as a spouse or intimate partner; by a person similarly situated to a spouse of the 
complainant under the domestic or family violence laws of Idaho; or by any other person 
against an adult or youth complainant who is protected from that person’s acts under the 
domestic or family laws of Idaho. 
 
D-8. Education program or activity includes locations, events, or circumstances over 
which the University exercises substantial control over both the respondent and the 
context in which the sexual harassment occurred, and also includes any building owned 
or controlled by a student organization that is officially recognized by the University 
 
D-9. Formal complaint means a document filed with the Title IX Coordinator in 
accordance with section [E-2]alleging sexual harassment against a respondent and 
requesting that the University investigate the allegation of sexual harassment. 
 
D-10. Good cause, when referring to the extension of any deadline, may include 
considerations such as the absence of a party, a party’s advisor, or a witness; concurrent 
law enforcement activity; or the need for language assistance or accommodation of 
disabilities. 
 
D-11. Hearing administrator. The hearing administrator shall be responsible for 
ensuring that the administrative duties relating to the live hearing process are carried out 
in accordance with this policy.  The hearing administrator shall be the senior executive of 
Human Resources in cases in which the respondent is an employee, and the Dean of 
Students in all other cases. 
 
D-12. Investigator means the person or persons charged by the University with 
investigating a formal complaint and drafting the final investigative report. 
 
D-13. Party means either the complainant(s) or respondent(s).  Parties includes the 
complainant(s) and respondent(s), collectively. 
 
D-14. Relevant evidence means any evidence that tends to make a fact more or less 
probable than it would be without the evidence. 



a. Questions and evidence about the complainant’s sexual predisposition or prior 
sexual behaviors are not relevant, unless such questions and evidence about the 
complainant’s prior sexual behavior are offered to prove that someone other than 
the respondent committed the conduct alleged by the complainant, or if the 
questions and evidence concern specific incidents of the complainant’s prior 
sexual behavior with respect to the respondent and are offered to prove consent. 
 
b. Relevant evidence does not include a party’s records that are made or 
maintained by a physician, psychiatrist, psychologist, or other recognized 
professional or paraprofessional acting in their professional or paraprofessional 
capacity, or assisting in the capacity, and which are made and maintained in 
connection with the provision of treatment to the party, unless the party gives 
voluntary written consent to use the records in the grievance process and hearing. 

 
D-15. Remedies means any measures implemented after a finding of responsibility that is 
designed to restore or preserve the complainant’s equal access to the University’s 
education program or activity. Such remedies may include the same measures 
implemented as supportive measures, but may be disciplinary or punitive in nature, and 
may burden the respondent. 
 
D-16. Report of sexual harassment means any situation in which the University has 
actual knowledge of an alleged incident of sexual harassment occurring in an education 
program or activity. 
 
D-17. Respondent means an individual who has been reported to be the perpetrator of 
conduct that could constitute sexual harassment. If the respondent is under 18 years of 
age, the respondent’s parent or guardian may also act on behalf of the respondent. 
 
D-18. Sexual assault means any sexual act directed against another person, without the 
consent of the victim, including instances where the victim is incapable of giving 
consent, including the following: 

a. Rape: The carnal knowledge of a person, without the consent of the victim, 
including instances where the victim is incapable of giving consent because of his 
or her age or because of his or her temporary or permanent mental or physical 
incapacity. 
 
b. Sodomy: Oral or anal sexual intercourse with another person, without the 
consent of the victim, including instances where the victim is incapable of giving 
consent because of his or her age or because of his or her temporary or permanent 
mental or physical incapacity. 
 
c. Sexual assault with an object: To use an object or instrument to unlawfully 
penetrate, however slightly, the genital or anal opening of the body of another 
person, without the consent of the victim, including instances where the victim is 
incapable of giving consent because of his or her age or because of his or her 
temporary or permanent mental or physical incapacity. 



 
d. Fondling: The touching of the private body parts of another person for the 
purpose of sexual gratification, without the consent of the victim, including 
instances where the victim is incapable of giving consent because of his or her age 
or because of his or her temporary or permanent mental or physical incapacity. 
 
e. Incest: Sexual intercourse between persons who are related to each other 
within the degrees wherein marriage is prohibited by law. 
 
f. Statutory rape: Sexual intercourse with a person who is under the statutory age 
of consent. 

 
D-19. Sexual harassment means conduct on the basis of sex that satisfies one or more of 
the following: 

a. A University employee conditioning the provision of an aid, benefit, or service 
of the University on an individual’s participation in unwelcome sexual conduct; 
 
b. Unwelcome conduct determined by a reasonable person to be so severe, 
pervasive, and objectively offensive that it effectively denies a person equal 
access to the University’s education program or activity; or 
 
c. Sexual assault, dating violence, domestic violence, or stalking. 

 
D-20. Stalking means engaging in a course of conduct directed at a specific person that 
would cause a reasonable person to fear for the person’s safety or the safety of others or 
suffer substantial emotional distress. 
 
D-21. Supportive measures means non-disciplinary, non-punitive individualized 
services offered as appropriate, as reasonably available, and without fee or charge to the 
complainant or the respondent before or after the filing of a formal complaint or where no 
formal complaint has been filed.  Such measures are designed to restore or preserve equal 
access to the University’s education program or activity without unreasonably burdening 
the other party, including measures designed to protect the safety of all parties or the 
University’s educational environment, or deter sexual harassment. 
 
D-22. Title IX Coordinator means at least one official designated by the University to 
ensure compliance with Title IX and the University’s Title IX program. References to the 
Title IX Coordinator may also encompass a designee of the Title IX Coordinator for 
specific tasks. 
 

E. RESPONSE TO REPORT OF SEXUAL HARASSMENT 
E-1. Receipt of Report. Upon receipt of a report of sexual harassment the Title IX 
Coordinator will: 

a. Promptly contact the complainant to: 
1. Discuss the availability of supportive measures; 

 



2. Consider the complainant’s wishes with respect to supportive 
measures by engaging in a meaningful dialogue with the complainant 
to determine which supportive measures may restore or preserve equal 
access to the University’s education program or activity without 
unreasonably burdening the respondent; 
 

3. Inform the complainant of the availability of supportive measures with 
or without the filing of a formal complaint; and 
 

4. Explain to the complainant the process for filing a formal complaint. 
 
b. Implement appropriate supportive measures for both the respondent and 
complainant. Supportive measures may be implemented with or without the filing 
of a formal complaint. 

1. Supportive measures must be designed to restore or preserve equal access 
to the University’s education program or activity without unreasonably 
burdening the other party.  Supportive measures may be designed to protect 
the safety of all parties or the University’s educational environment, or deter 
sexual harassment. Supportive measures may include: 

(a) Referral to counseling, medical, or other healthcare services; 
 

(b) Extensions of deadlines or other course-related adjustments;  
 

(c) Modifications of work or class schedules;  
 

(d) Provision of campus escort services;  
 

(e) Mutual restrictions on contact between the parties;  
 

(f) Changes in work or housing arrangements;  
 

(g) Leaves of absence;  
 

(h) Referral to community-based providers; 
 

(i) Student financial aid counseling; 
 

(j) Education of the institutional community or community 
subgroup(s); 
 

(k) Safety planning; 
 

(l) Increased security and monitoring of certain areas of the campus; 
and  
 



(m)Other similar measures deemed appropriate by the Title IX 
Coordinator.  

 
2. The Title IX Coordinator has sole authority to determine what supportive 
measures are to be implemented.  The Title IX Coordinator must document 
the reasons for approving or denying supportive measures. 

 
3. The University must keep confidential any supportive measures provided 
to the complainant or respondent, to the extent that maintaining 
confidentiality would not impair the ability of the University to provide the 
supportive measures. 

 
c. If the complainant decides not to file a formal complaint, the Title IX 
Coordinator will determine whether or not to file a formal complaint.  In 
determining whether to file a formal complaint, the Title IX Coordinator may 
consider, among other things, whether there is a pattern of alleged misconduct 
involving the same respondent; whether a complainant’s allegations involved 
violence, use of weapons, or similar factors; or whether the safety of the 
University community requires the filing of a formal complaint.  
 

E-2. Filing of Formal Complaint 
a. Only the complainant or the Title IX Coordinator may file a formal complaint.  
 
b. At the time of filing a formal complaint, a complainant must be participating in 
or attempting to participate in the University’s education program or activity. 
 
c. A formal complaint may be filed by any of the following methods: 

1. Completing and submitting the online complaint form available at 
www.uidaho.edu/report;  
 

2. Downloading and completing the complaint form available at 
www.uidaho.edu/report, or by requesting it from the Title IX Coordinator, 
and returning the form to the Title IX Coordinator in person, by mail, or 
through email to TitleIX@uidaho.edu; or 
 

3. By sending a document to the Title IX Coordinator in person, by mail, or 
through email to TitleIX@uidaho.edu.  The document must: 

(a) Indicate the complainant’s desire to file a formal complaint; 
 

(b) Contain the basic allegations of the respondent’s conduct that 
allegedly constitutes sexual harassment; and 
 

(c) Contain the complainant’s physical or digital signature, or otherwise 
indicate that the complainant is the person filing the formal complaint. 

 
E-3. Confidentiality  

http://www.uidaho.edu/report
mailto:TitleIX@uidaho.edu
mailto:TitleIX@uidaho.edu


a. The University must keep confidential the identity of any individual who has made 
a report or complaint of sex discrimination, including any individual who has made a 
report or filed a formal complaint of sexual harassment, any complainant, any 
individual who has been reported to be the perpetrator of sex discrimination, any 
respondent, and any witness. 
 
b. This confidentiality requirement does not apply when disclosure is: 

1. Permitted by the Family Educational Rights and Privacy Act (FERPA), 20 
U.S.C. 1232g, or FERPA regulations, 34 CFR part 99; or  
 
2. Required by law; or 
 
3. Required to carry out the purposes of this policy or 34 CFR Part 106, including 
the conduct of any investigation, hearing, or judicial proceeding. 
 

F. FORMAL COMPLAINT 
F-1. Notice of Allegations 

a. Upon receipt of a formal complaint the Title IX Coordinator must provide a 
notice of allegations to the known parties.  
 

b. The Title IX Coordinator may consolidate formal complaints as to allegations of 
sexual harassment against more than one respondent, or by more than one 
complainant against one or more respondents, or by one party against the other 
party, where the allegations of sexual harassment arise out of the same facts or 
circumstances. 
 

c. This notice must be written and sent simultaneously to all known parties, with the 
following information:  
1.  The University of Idaho’s grievance process, including any informal 

resolution process;  
 

2. The allegations of potential sexual harassment, which shall include the 
following details: 
(a) Identities of the parties involved in the incident, if known;  

 
(b) The conduct allegedly constituting sexual harassment; and  

 
(c) The date and location of the alleged incident, if known;   
 

3. The right to an advisor of their choosing, who may be a friend, colleague, 
attorney, family member, advocate or other person; 
 

4. The right to inspect and review evidence;  
 



5. A statement that the respondent is presumed not responsible for the alleged 
conduct and that a determination of responsibility will not be made until the 
conclusion of the grievance process; and 
 

6. A statement that knowingly providing false statements or knowingly 
submitting false information during the grievance process violates University 
policy and may subject the person to disciplinary action outside of this 
grievance process.  

 
d. If, during the course of an investigation, the University decides to investigate 

additional allegations that are not in the initial notice of allegations, an amended 
notice of allegations must be provided to the parties whose identities are known. 

 
F-2 . Dismissal of Formal Complaint 

a. A formal complaint must be dismissed without investigation if:  
1. The conduct alleged in the formal complaint would not constitute sexual 

harassment as defined in section D-19 even if proven; or  
 

2. The conduct did not occur in a University of Idaho education program or 
activity; or  
 

3. The conduct did not occur against a person in the United States.   
 

b. A formal complaint may be dismissed at any point in time during the 
investigation if: 
1. The complainant notifies the Title IX Coordinator in writing that the 

complainant would like to withdraw the formal complaint or any allegations 
in the formal complaint; or  
 

2. The respondent is no longer enrolled or employed by the University of Idaho; 
or  
 

3. Specific circumstances prevent the University from gathering evidence 
sufficient to reach a determination as to the formal complaint or allegations in 
the formal complaint. 

 
c. If a formal complaint is dismissed, the Title IX Coordinator shall send the parties 

written simultaneous notice of the dismissal, which will include the reason(s) for 
the dismissal.   

 
d. A dismissal of a complaint under this policy does not preclude action under 

another University policy.   
 

F-3. Meeting with Parties. Each party will be given an opportunity to meet with the 
investigator(s) within a reasonable period of time after the notice of allegations is 
provided to the parties.  The investigator should contact each party no later than five days 



after the notice of allegation is provided to the parties in order to schedule the meeting.  A 
party is not required to meet with an investigator.  Prior to the meeting, the investigator 
shall provide the party with written notice of the date, time, location, names of 
participants, and the purpose of the meeting.  The written notice must give the party 
sufficient time to prepare to participate in the meeting. A separate written notice must be 
provided prior to each meeting with the parties. 
 
F.4. Investigation 

a. Parties may, but are not required to, provide information for investigators to 
consider at any point in time during the investigation, prior to the dissemination of the 
final investigative report.  The information may include, but is not limited to: 

1. The names of potential witnesses to interview;  
 

2. Suggested questions to ask the other party or other witnesses; 
 

3. Written information relevant to the allegations, including, but not limited to 
text messages, police reports, witness statements, medical records, and social 
media posts or messages;  
 

4. Video or audio recordings; 
 

5. A written response to the notice of allegations;  
 

6. Expert witnesses and/or expert witness reports; and  
 

7. Any other inculpatory or exculpatory information the party would like the 
University to consider. 

 
b. Investigators will conduct their own inquiry to gather relevant information, 
including, but not limited to: 

1. Documentary information;  
 

2. Inculpatory evidence;  
 

3. Exculpatory evidence;  
 

4. Names of witnesses, including fact and expert witnesses;  
 

5. Witness interviews;  
 

6. Suggested questions to ask the other party or witnesses. 
 

c. Without the voluntary written consent of the person to whom the records pertain, 
the University cannot access, consider, disclose, or otherwise use a person’s records 
that are made or maintained by a physician, psychiatrist, psychologist, or other 
recognized professional or paraprofessional acting in their professional or 



paraprofessional capacity, or assisting in that capacity, and which are made and 
maintained in connection with the person’s treatment. 
 
d. The University shall not prohibit the parties from discussing the allegations under 
investigation, nor shall the University prohibit parties from conducting their own 
investigation. 
 
e. All parties and witnesses will be provided a written summary of their respective 
meeting(s). A party or witness may submit comments on the summary within two 
days of receipt of the summary. 

 
F.5. Preliminary Investigative Report 

a. Once investigators conclude the investigation, investigators will draft a preliminary 
investigative report. This preliminary investigative report will be provided to all 
parties (either in hardcopy or electronically) to inspect and review.  The preliminary 
investigative report must include a summary of all relevant information gathered 
during the Investigation including, but not limited to:  

1. A summary of the complainant’s interview(s);  
 

2. A summary of the respondent’s interview(s);  
 

3. A list of witnesses contacted;  
 

4. A summary of witness interviews; and 
 

5. All other evidence obtained as part of the investigation that is relevant to the 
allegations, including evidence upon which investigators do not intend to rely. 
 

b. The investigator shall provide a preliminary investigative report and all evidence 
gathered by the investigator that is directly related to the allegations to both parties 
and their advisors for review and inspection. 
 
c. Parties will have ten days to submit a written response to the preliminary 
investigative report. This response may include requests for additional investigation, 
additional witnesses to be interviewed, or additional questions to ask of witnesses.  
Requests for extensions will be granted at the discretion of the Title IX Coordinator 
for good cause.  Written notice of the extension of the deadline will be provided to all 
parties, and will apply equally to all parties. 

 
d. Investigators will consider any timely written response submitted by a party prior 
to completing the final investigative report. If investigators determine additional 
investigation is appropriate, investigators will conduct the additional investigation 
and then draft a revised preliminary investigative report and provide the parties an 
additional ten days to review and provide a written response. 

 
F.6. Final Investigative Report 



a. Upon conclusion of the investigation, taking into consideration the timely written 
response of the parties, if any, investigators will create a Final Investigative report 
that includes all information provided in the preliminary investigative report as well 
as:  

1. The timely responses from the parties to the preliminary investigative 
report;  
 

2. A list of necessary witnesses who should be requested to appear at the live 
hearing; and, 
 

3. As necessary, an assessment of the credibility of the parties and relevant 
witnesses, provided however that the investigator shall not make a 
determination as to whether a party or witness is credible or not credible. 

 
b. The final investigative report shall not include any recommended findings or 
conclusions. 
 

G. LIVE HEARING PROCESS 
G-1. Final Investigative Report Submission 

a. Once a final investigative report is complete, the Title IX Coordinator will 
forward the final investigative report to the hearing administrator.   

 
b. Upon receipt of the final report, the hearing administrator shall forward the report 

to each party simultaneously using the party’s official University of Idaho email 
address or through any other electronic means reasonably calculated to provide 
immediate access to the report.  The hearing administrator shall also provide a 
notice of hearing to the parties at the same time as the final investigative report.  
The notice of hearing shall include the following information: 

1. A statement that a live hearing will be convened for the purpose of 
determining whether the respondent is responsible for violating this policy; 

 
2. The date, time, and location for a live hearing.  If the hearing will be held 
electronically, the notice shall include instructions on how to participate in the 
live hearing; 

 
3. A copy of or a link to the hearing procedures contained in this section; 

 
4. A statement that the respondent is presumed not responsible for the alleged 
conduct and that a determination regarding responsibility is made after the 
conclusion of the hearing; 

 
5. A statement that the parties may have an advisor of their choice who may 
be, but is not required to be, an attorney, and that if they do not have an 
advisor, the University will provide an advisor to the party for the sole 
purpose of assisting with cross-examination; 

 



6. A statement that if a party needs an accommodation on account of a 
disability to participate in the hearing, the party should contact Human 
Resources if the party is an employee and the Center for Disability Access and 
Resources if the party is a student or anyone other than an employee; 
7. A list of the witnesses that were identified in the final investigative report 
as necessary witnesses and a statement that the hearing administrator will 
attempt to contact these witnesses and arrange for their presence at the 
hearing; 
 
8. The deadlines referenced in section G-1 c; and 

 
9. The name of the hearing officer and the names of those appointed to serve 
on the hearing panel. 
 

c. No later than five days after the notice of hearing and final investigative report are 
provided to the parties, each party must, if desired, submit the following 
information to the hearing administrator: 

1. Any written statements or arguments for the hearing panel to consider in 
making the decision of responsibility; 
 
2. The identity of the advisor the party will bring to the live hearing or, if the 
party will not provide an advisor, a request for the University to provide an 
advisor for the party at the live hearing; 
 
3. The identity of any additional witness the party requests to have present at 
the hearing, provided, however, that if the witness was not interviewed during 
the investigation, the witness may not appear at the hearing.  The parties shall 
be reminded that the University cannot force anyone to be present at the 
hearing or to give any statements at the hearing.  The parties are encouraged, 
but are not required, to have the hearing administrator contact the witnesses to 
request their presence.  Each party may contact witnesses directly to request 
their presence at the hearing as long as there is not a no-contact order 
prohibiting the party from contacting a specific witness; and 
 
4. If desired, a request to participate in the live hearing in a separate room 
through virtual technology. 

 
G-2. Hearing Administrator Duties 

a. Prior to the live hearing, the hearing administrator shall: 
1. Appoint a hearing officer to preside over the live hearing from the list of 

approved hearing officers; 
 

2. Notify the chair of the Title IX hearing board of the need to convene a hearing 
panel for a live hearing and request the chair to appoint a hearing panel; 

 



3. Schedule a date and time for the live hearing.  The live hearing shall be held 
no earlier than ten days after the delivery of the final investigative report, and 
no later than twenty days after delivery of the final investigative report.  The 
hearing administrator may extend the date of the hearing at the request of a 
party or otherwise for good cause, provided that written notice is provided to 
the parties of the delay and the reasons for the delay; 

 
4. Attempt to contact the witnesses identified in the final investigative report as 

necessary witnesses and any witness identified by the parties, in order to 
request the witnesses’ presence at the hearing; provided, however, that the 
University cannot force anyone to be present at the hearing or to give any 
statements at the hearing;   

 
5. Schedule and arrange for a room or rooms in which to hold the hearing; 

 
6. Make arrangements for any technology, such as recording equipment and 

video conference technology and equipment, necessary to hold the hearing; 
 

7. Prepare a hearing packet and provide the hearing packet to the hearing officer, 
the members of the hearing panel, and the parties at least three days prior to 
the hearing.  The hearing packet shall consist of the final investigative report; 
copies of the notice of allegation(s); copies of any written statements the 
parties provided in response to the final investigative report which were 
submitted prior to the submission deadline; and copies of the notice of 
hearing. 

 
b. The hearing administrator shall be responsible for ensuring that an audio or 
audio/video recording is made of the hearing. 

 
c. The hearing administrator shall be present during the hearing panel’s deliberations, 
but shall not vote on the decision regarding responsibility.   
 

G-3. Hearing Officer 
a. Qualifications 

1. The senior executive of Human Resources, Dean of Students, provost, and 
General Counsel shall determine the appropriate qualifications for a person to 
serve as a hearing officer and shall make a list of approved hearing officers 
available to the hearing administrator. 
 

2. Each person approved to serve as a hearing officer must, prior to being 
appointed to serve as a hearing officer in any case, shall complete the training 
specified in section L.  
 

3. The hearing officer must not have a conflict of interest or bias for or against 
either party specifically; or, generally for or against complainants or 
respondents.  



 
b. Duties 

1. The hearing officer shall preside over the live hearing in accordance with the 
procedures set forth in this section and shall serve as chair of the hearing 
panel, but shall only vote in determining whether the respondent is responsible 
for violating the sexual harassment policy and on determining the appropriate 
sanctions, if any, in the event of a tie vote among the other members of the 
hearing panel.   
 

2. The hearing officer may be physically present at the location of the parties or 
may conduct the hearing virtually through technology that enables all 
participants to see and hear each other simultaneously.  If the hearing officer 
is not physically present at the same location as the parties, the parties and 
their advisors shall be in separate rooms and shall participate in the hearing 
virtually. 
 

3. The hearing officer shall ensure that a written decision is drafted and finalized 
no later than ten days after the conclusion of the live hearing.   

 
G-4. Title IX Hearing Board 

a. The Student Conduct Board, as set forth in FSH 1640.83 will make up the Title 
IX Hearing board. 
 

b. When the hearing administrator notifies the chair of the Title IX Hearing Board of 
the need to convene a hearing panel, the chair shall appoint either three or five 
members of the Title IX Hearing Board to serve as a hearing panel in each case.  
The chair shall notify the hearing administrator of the names of those appointed as 
soon as possible in order to allow the hearing administrator to provide the names 
of the hearing panel members to the parties in the notice of hearing. 
 

c. A member of the Title IX Hearing Board shall not serve on any hearing panel or 
appeal panel in any case where the member has a conflict of interest or bias for or 
against either party specifically, or generally for or against complainants or 
respondents.  
 

d. Prior to being appointed to serve on any hearing panel, each member of the Title 
IX Hearing Board shall complete training on the definition of sexual harassment; 
the scope of the University’s education program or activity; the University’s 
investigation and grievance process; how to conduct hearings; how to serve 
impartially, including by avoiding prejudgment of the facts at issue, conflicts of 
interest, and bias; any technology to be used at a live hearing; and on issues of 
relevance of questions and evidence, including when questions and evidence 
about the complainant’s sexual predisposition or prior sexual behavior are not 
relevant.   
 



e. The chair of the Title IX Hearing Board may only appoint a student to serve on 
hearing panels in cases in which all parties are students. 
 

f. Proceedings before the Title IX Hearing Board, whether before a hearing panel or 
appeal panel, are confidential and protected by state and federal law. In specific 
disciplinary cases, members of the Title IX Hearing Board must protect the 
confidentiality of the information they receive in fulfilling their duties as 
members of the Title IX Hearing Board. Panel members must not discuss specific 
cases or share any information regarding specific disciplinary cases or their 
deliberations with anyone other than the Title IX Hearing Board chair, the Office 
of General Counsel, the hearing administrator, or fellow panel members appointed 
to the same panel in that specific case, and in all such instances, the discussion or 
sharing of information must be reasonably necessary for the panel’s consideration 
of the specific case. 
 

G-5. Live Hearing Process 
a. All parties, witnesses, advisors and other participants should be present in the 
same physical location for the hearing.  However, either party, at the request of 
the party, or any other participant at the discretion of the hearing administrator or 
hearing officer, may appear at the live hearing virtually, with technology enabling 
participants to simultaneously see and hear each other.  Participation by audio 
only shall be prohibited. 
 
b. All hearings are closed to the public. The only people allowed to be present 
during the hearing are the parties; each individual party’s advisor; the 
investigator(s); the hearing administrator; the Title IX Coordinator (or designee); 
one or more attorneys or support staff from the Office of General Counsel; the 
hearing officer; members of the hearing panel appointed to hear the case; and the 
witnesses, provided that each witness shall only be present while the witness is 
answering questions.  In rare cases, the hearing officer may allow someone not on 
this list to attend the hearing, after consulting with the Title IX Coordinator and 
the Office of General Counsel to ensure compliance with all applicable 
confidentiality requirements. 
 
c. The live hearing shall be recorded either by audio or by audio/video.   
 
d. Order of proceedings.  The live hearing shall proceed in the following manner 
to the extent possible, provided that the hearing officer may allow deviations from 
this order in the hearing officer’s discretion: 

1. Opening Statements. Each party may, but is not required to, make an 
opening statement.  The party’s advisor is not allowed to make the opening 
statement on behalf of the party. 

 
2. Witnesses 



(a) The hearing officer shall call each witness and party to answer 
questions in the following order: 1) complainant, 2) respondent, 3) non-
party witnesses in any order determined by the hearing officer. 

   
(b) Only witnesses who were previously interviewed as part of the 
investigation may appear at the hearing.   

 
(c) Prior to asking any questions of a witness or party, the hearing officer 
shall read the following statement to each party and witness.  The 
statement need not be read verbatim, but shall consist substantially of the 
following: “You are hereby advised that you are not required to answer 
any questions posed to you during this hearing.  However, if you refuse to 
answer any relevant question, none of your statements made at any time to 
any person may be considered by the hearing panel in deciding whether 
the respondent is responsible for violating the University of Idaho’s Title 
IX sexual harassment policy.  If you choose to answer the questions, you 
must answer the question truthfully.  If you knowingly provide false 
information you may be disciplined by the University of Idaho. This 
hearing is being recorded.  Do you have any questions?” 

 
(d) The hearing officer shall ask the following questions of each party and 
witness prior to cross-examination.  The hearing officer may, but is not 
required to, ask additional questions of any party or witness at any time 
during the hearing.  The following questions need not be asked verbatim, 
but shall be substantially as follows: 

i. “Have you had a chance to review the summary of your 
statements contained in the final investigation report?” 
 
ii. “Does the summary accurately reflect your knowledge of the 
facts at issue in this case?” If the answer is no, the hearing officer 
shall ask the witness or party to identify the parts of the summary 
are not accurate. 
 
iii. “Is there anything contained in that summary that you would 
like to expand upon or clarify?” 
 
iv. To be asked only of the complainant and the respondent: “Is 
there anything else you would like to tell me regarding the facts of 
the situation?  If so, please do so now.” 

 
(e) Neither a party nor a party’s advisor is allowed to conduct direct 
examination of any party or witness. 

 
3. Cross-Examination.  After the hearing officer asks the initial questions, each 
party shall thereafter be given the opportunity to conduct cross-examination of the 
witnesses and other party, but cross-examination is not required.  Under no 



circumstances shall a party be allowed to directly cross-examine a party or 
witness; rather, all cross-examination must be conducted by the party’s advisor.  
A party’s advisor is not allowed to cross-examine the party they are advising.  If 
an advisor is also a witness, neither the party nor the advisor/witness may cross-
examine the party’s own advisor/witness.  However, a party is allowed to provide 
additional information after cross-examination is complete in order to address 
questions asked during cross-examination. 

 
4. Prior to any cross-examination, each witness, including each party, shall be 
instructed not to answer the question asked until the hearing officer makes a 
determination regarding the relevance of the question asked.  Before the witness 
or party answers the question, the hearing officer must first determine whether the 
question is relevant.  The hearing officer may, but is not required to, allow each 
party’s advisor to make a brief argument regarding the relevance of the question.  
If the hearing officer determines that the question is not relevant, the hearing 
officer must exclude the question and direct the witness or party to not answer the 
question.  The hearing officer must also provide a brief explanation for the 
decision to exclude the question.  The hearing officer may provide a more detailed 
explanation in the written decision if necessary or desired.  If the question is 
relevant, the hearing officer shall allow the witness to answer the question.   

 
5. Closing Statement. At the conclusion of the presentation of evidence, each 
party may, but is not required to, make a closing statement to the hearing officer.  
The party’s advisor is not allowed to make the closing statement on behalf of the 
party. 

 
e. Written evidence may not be provided at the live hearing, except written evidence 
which is already included in the final investigative report. 
 

G-6. Decision 
a. The hearing officer shall provide to the hearing administrator a written decision 
regarding responsibility and sanctions within ten days after the conclusion of the live 
hearing.  The hearing administrator shall simultaneously provide the written decision 
to the parties and their advisors.  
 
b. In making the decision, the hearing panel shall consider and objectively evaluate 
all relevant evidence, including both inculpatory and exculpatory evidence, contained 
in the hearing packet and the oral evidence presented at the live hearing. In making 
the decision, the hearing panel may not rely on any statement of a party or witness 
who, after being requested to attend the hearing by the hearing administrator, does not 
submit to cross-examination at the live hearing.  The hearing panel may not draw an 
inference about the determination regarding responsibility based solely on a party’s or 
witness’s absence from the live hearing or refusal to answer cross-examination or 
other questions. 

 



c. The hearing panel shall determine whether the respondent violated the Title IX 
sexual harassment policy using a preponderance of the evidence standard. 

 
d. The written decision must include the following: 

1. Identification of the allegations alleged to be in violation of the 
University’s sexual harassment policy; 
 

2. A description of the procedural steps taken from the receipt of the formal 
complaint through the determination, including any notifications to the 
parties, interviews with parties and witnesses, site visits, methods used to 
gather other evidence, and hearings held; 
 

3. Findings of fact supporting the determination; 
 

4. Where necessary to the decision, a credibility determination of the parties 
and witnesses, provided however that a credibility determination may not 
be based on a person’s status as a complainant, respondent, or witness; 
 

5. Conclusions regarding the application of the University’s Title IX sexual 
harassment policy; 
 

6. A statement of, and rationale for, the result as to each allegation, including 
a determination regarding responsibility; 
 

7. If the respondent is found responsible, the sanctions imposed on the 
respondent, including a statement of the sanctions and rationale for the 
sanctions. 
 

8. Whether remedies designed to restore or preserve equal access to the 
University’s programs will be provided to the complainant; and 
 

9. The procedures and permissible bases for either party to appeal the 
decision. 

 
f. Should the hearing panel find that the respondent is responsible for violating this 
policy, prior to determining the appropriate sanction to be imposed, the hearing 
administrator shall disclose to the panel any appropriate previous disciplinary history 
regarding the respondent.  The hearing administrator shall also serve as a resource to 
the hearing panel to help the panel determine appropriate sanctions that are 
reasonably consistent among similar cases. 
 
g. All hearing panel decisions shall be by majority vote. 

1. The hearing panel may return the matter for additional investigation if the 
hearing panel determines that:The investigator(s) failed to properly investigate the 
allegation and the failure was both substantial and to the party’s detriment; or 
 



2. There is new information that could substantially affect the outcome and the 
new information could not have been discovered before the issuance of the final 
investigative report. 
 

h. Sanctions imposed by the hearing panel shall not go into effect until either the time 
period for an appeal has expired and no appeal has been filed or until the decision is 
upheld on appeal. If the sanctions for an employee respondent includes termination of 
employment, the sanction shall not go into effect until reviewed and approved by the 
President. 
 

H. ROLE OF ADVISORS 
H-1. Parties may have an advisor of their choice present with them for all meetings and 
interviews, if they so choose. The parties may select whomever they wish to serve as 
their advisor.  While it is not recommended to choose an advisor who is also a witness in 
the process, should a party decide to do so, any bias or conflict of interest of the witness 
may negatively affect the credibility of the witness and/or party.   
 
H-2. All advisors are subject to the same limitations, whether they are attorneys or not.  
The advisor may not make a presentation and may not speak on behalf of the party to the 
investigators or other decision-makers except to conduct cross-examination during the 
live hearing, as described below.   
 
H-3. The parties are expected to ask and respond to questions on their own behalf 
throughout the investigation. While the advisor generally may not speak on behalf of a 
party, a party may request a break in order to speak privately with the party’s advisor, 
may consult quietly with the party’s advisor, and/or may quietly pass notes during any 
meeting or interview, as long as they do not unreasonably disrupt the process. For longer 
or more involved discussions, the party and the party’s advisor should ask for breaks to 
step out of meetings to allow for private consultation. If breaks become disruptive to the 
process, such requests may be denied or the meeting rescheduled.  
 
H-4. Advisors may be given an opportunity to meet with the administrative officials 
conducting interviews/meetings in advance of the interviews or meetings. This pre-
meeting allows advisors to clarify any questions they may have and allows the University 
an opportunity to clarify the role the advisor is expected to take.  This pre-meeting is 
intended only to allow the advisor to inquire about the advisor’s role and the process, in 
order to minimize procedural discussion during the interview, and is not an opportunity 
for the advisor to discuss the case specifics. 
 
H-5. Advisors are expected to refrain from interference with the University’s 
investigation and resolution. Advisors who step out of their role will be warned only 
once. If the advisor continues to disrupt or otherwise fails to respect the limits of the 
advisor role, the advisor will be asked to leave the meeting or hearing.  If the advisor’s 
continued interference occurs at the live hearing, the University will provide the party 
with an advisor to conduct cross-examination.  If the advisor’s continued interference 



occurs at any other meeting, the meeting may then be rescheduled to allow the party to 
obtain a different advisor.   
 
H-6. Advisors are expected to maintain the privacy of the records shared with them. 
These records may not be shared with third parties, disclosed publicly, or used for 
purposes not explicitly authorized by University. The University may exclude any 
advisor who fails to abide by these expectations. Each party is responsible for ensuring 
that the party’s advisor abides by these restrictions and may be subject to discipline for 
the advisor’s failure to comply with these restrictions. 
 
H-7. A party may elect to change advisor during the investigation, and is not obligated to 
use the same advisor throughout. The parties are expected to inform the investigators of 
the identity of their advisors at least one (1) day before the date of their first meeting with 
investigators (or as soon as possible if a more expeditious meeting is necessary or 
desired). The parties are expected to provide timely notice to investigators if they change 
advisors at any time. Changing advisors does not delay the investigation, interview, 
meeting, or hearing process. 
 
H-8. University-provided advisors 

a. In the event any party appears at a live hearing without an advisor, the University 
will provide an advisor to the party without charge for the sole purpose of conducting 
cross-examination during the live hearing.  The University-provided advisor may not 
assist the party in anything other than conducting cross-examination. 
 
b. The Title IX Coordinator shall be responsible for recruiting and training university 
employees to serve as advisors, and shall ensure that advisors assigned to a party do 
not have an impermissible bias or conflict of interest. 
 

I. APPEALS 
I-1. Any party may appeal a decision to dismiss the formal complaint and the hearing 
panel’s decision. Appeals must be submitted in writing to the hearing administrator and 
must set forth the grounds for the appeal. The appeal must be filed no later than five days 
after the decision is delivered to the parties. The hearing administrator shall ensure that 
all parties and their advisors receive a copy of the appeal and any response to the appeal 
submitted by the non-appealing party(ies). 
 
I-2. Appeals are limited to the following grounds:  

a. Procedural irregularity that affected the outcome of the matter; 
 
b. New evidence that was not reasonably available at the time the determination 
regarding responsibility or dismissal was made that could affect the outcome of the 
matter;  
 
c. The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of 
interest or bias for or against complainants or respondents generally, or the individual 
complainant or respondent that affected the outcome of the matter; 



 
d. The sanctions imposed are substantially disproportionate to the severity of the 
violation (the imposition of an administrative fee is not a sanction, and therefore 
cannot be appealed); or 
 
e. The decision is not based on substantial information. A decision is based on 
substantial information if there are facts in the case that, if believed by the decision-
maker, are sufficient to establish that the decision is correct. 
 

I-3. An appeal shall be limited to a review of the decision, the hearing packet (if any), 
any written material considered in the decision, the recording of the live hearing (if one 
was held), any written materials submitted with the appeal, and any response to the 
appeal submitted by the non-appealing party(ies). Where an appeal is based on new 
evidence, the new evidence may be considered only to determine whether the information 
was reasonably available at the time of the decision and whether the new evidence could 
affect the outcome of the matter. 
 
I-4. Appeal Panel Procedures  

a. The chair of the Title IX Hearing Board shall appoint three or five members of the 
Board to serve on the appeal panel, and shall designate one member to serve as chair 
of the appeal panel. Any member who served on a hearing panel shall not serve on 
the appeal panel on the same case.  A student may not serve as chair of an appeal 
panel, and may not serve on an appeal panel unless all parties are students. 
 
b. Any non-appealing party may file a response to the appeal in support of, or 
challenging, the outcome.  The written response must be provided to the hearing 
administrator within five days after notice of the appeal is provided to the party. 
 
c. The appeal panel shall issue a written decision. The decision should be issued 
within ten days of receiving all appeal materials.  The written decision shall describe 
the result of the appeal and the rationale for the result.  The chair of the appeal panel 
shall provide the written decision to the hearing administrator, who will then 
simultaneously provide the decision to the parties. 
 

I-5. Results of the Appeal Panel. The appeal panel may: 
a. Uphold the decision;  
 
b. Uphold the finding that the respondent violated this policy, but revise the 
sanction(s);  
 
c. Return the matter for reconsideration; or 
 
d. Return the matter for additional investigation. 
 

I-6. Unless the case is returned for reconsideration or to the investigator for additional 
investigation, the decision of the appeal panel is the final institutional decision. If the 



decision upholds the findings that the respondent is responsible for violating this policy, 
the sanctions imposed shall go into effect immediately.  Provided, however, that if the 
sanction for an employee respondent includes termination of employment, the sanction 
shall not go into effect until reviewed and approved by the President.  
 

J.  POSSIBLE SANCTIONS AND REMEDIES 
J-1. The sanctions which may be imposed upon any employee determined to have 
violated this policy range from a written warning to termination, and may include one or 
more of the following: 

a. Written warning; 
 

b. Letter of reprimand; 
 

c. No-contact directive; 
 

d. Reassignment of position and/or location;  
 

e. Modification of duties; 
 

f. Withholding of pay increase; 
 

g. Pay decrease; 
 

h. Demotion; 
 

i. Suspension without pay; 
 

j. Termination. 
 

J-2. The sanctions which may be imposed upon any student determined to have violated 
this policy range from a warning to expulsion, revocation of degree, or withholding of 
degree, and may include any of the following: 

k. Warning; 
 

l. Probation; 
 

m. No-contact directive; 
 

n. Community service; 
 

o. Loss of privileges; 
 

p. Restitution; 
 

q. Educational sanctions; 
 



r. On-campus housing suspension;  
 

s. On-campus housing expulsion; 
 

j. Suspension, which may include the imposition of conditions that must be 
fulfilled before the student may re-enroll; 

 
t. Expulsion;  

 
u. Revocation of admission; 

 
v. Revocation of degree; 

 
w. Withholding of degree; 

 
x. Trespass from some or all University property. 

 
J-3. The sanctions which may be imposed upon any other person over whom the 
University exercises substantial control determined to have violated this policy may 
include any of the following: 

a. Warning; 
 
b. Loss of privileges; 
 
c. Trespass from some or all University property; 
 
d. Termination or suspension of affiliation with the University; 
 
e. Exclusion from participating in any University program or activity. 

 
J-4. The range of remedies which may be provided to any complainant, after the 
respondent is found responsible for violating this policy, includes, but is not limited to, 
the following: 

a. Relocation of the respondent’s or complainant’s work location, residence hall 
or apartment assignment; 

 
b. Issuance or continuation of a no-contact order; 
 
c. Changing the respondent’s and/or complainant’s supervisor, or supervisory 
chain; 
 
d. Approval of flex-time or flex-place work arrangements; 
 
e. Course modification; 
 
f. Changing the complainant’s or respondent’s class schedule; 



 
g. Modifying academic guidelines or requirements; 
 
h. Prohibiting respondent from entering some or all University buildings or 
property;  
 
i. Any supportive measures provided to the parties; 

 
K. EMERGENCY MEASURES 

K-1. Emergency removal.  
a. The University may remove a respondent from any education program or 
activity on an emergency basis if, after undertaking an individualized safety and 
risk analysis, the University determines that the respondent poses an immediate 
threat to the physical health or safety of any student or other individual arising 
from the allegations of sexual harassment, and that threat justifies removal. 
 
b. The following persons shall be responsible for making the determination of 
whether the respondent poses an immediate threat: For student respondents, the 
Dean of Students; for faculty respondents, the Provost; for non-faculty employees, 
the Vice-President for Finance and Administration; for all other respondents, the 
Executive Director for Public Safety and Security. 
 
c. The Threat Assessment and Management Team should be consulted in making 
the determination of whether a respondent poses an immediate threat if it can be 
convened in a timely manner. 
 
d. Immediately following the decision to remove the respondent from an 
education program or activity, the person making the determination shall deliver 
notice of the decision to the respondent.  The respondent may appeal the decision 
within five days of being notified of the decision by submitting a written 
statement to the person making the determination.  The respondent may, however, 
request a modification based on changed circumstances at any time prior to the 
final institutional decision regarding whether the respondent violated this policy. 

 
K-2. Administrative leave. Administrative leave may be used at any time for non-
student employees, in accordance with University policy, and is not considered to be an 
emergency removal.  Before a student employee may be placed on administrative leave 
arising out of an allegation of sexual harassment, the University must use the above 
procedures for an emergency removal. 
 

L. TRAINING REQUIREMENTS 
L-1. The University will train the Title IX Coordinator, investigators, decision-makers, 
and any person who facilitates an informal resolution process on the following matters: 

a. The definition of sexual harassment; 
 
b. The scope of the University’s education program or activity; 



 
c.  How to conduct an investigation; 
 
d.  How to conduct the University’s grievance process including hearings, appeals,  
and informal resolution processes; and 
 
e. How to serve impartially, including by avoiding prejudgment of the facts at issue, 
conflicts of interest, and bias.  
 

L-2. In addition to training on the matters in section L-1, the University will train 
decision-makers and hearing officers on: 

a. The technology to be used at a live hearing; and 
 
b. Issues of relevance of questions and evidence, including when questions and 
evidence about the complainant’s sexual predisposition or prior sexual behavior are 
not relevant. 
 

L-3. In addition to training on the matters in section L-1, the University will train 
investigators on issues of relevance to create an investigative report that fairly 
summarizes relevant evidence. 
 
L-4. All training materials used must not rely on sex stereotypes and must promote 
impartial investigations and adjudications of formal complaints of sexual harassment. 
 
L-5. The University must make the training materials publicly available on its website 
and available upon request for inspection by members of the public. 
 

M. RECORD KEEPING. The University must maintain the following records for a period   
of seven years: 

M-1. Each sexual harassment investigation, including any determination regarding 
responsibility and the recording or transcript of the hearings, any disciplinary sanctions 
imposed on the respondent, and any remedies provided to the complainant; 

 
M-2. Any appeal and the result therefrom; 

 
M-3. Any informal resolution and the result therefrom; and 

 
M-4. All training materials. 

 
N. INFORMAL RESOLUTION PROCESS 

N-1. At any time prior to a determination regarding responsibility, the University and the 
parties may participate in an informal resolution process whereby the parties agree to an 
appropriate resolution without further investigation, hearing, or appeal. The agreed-upon 
resolution may include the use of alternative dispute resolution methods.   
 
N-2. The informal resolution process can only be offered when: 



    a. A formal complaint is filed,  
 
b. The Title IX Coordinator determines that an informal resolution process is 
appropriate,  
 
c. Both parties agree in writing to the informal resolution process and procedures, 
and 
 
d. The formal complaint does not include allegations that an employee sexually 
harassed a student.  

 
N-3. Prior to engaging in an informal resolution process, the parties will receive written 
notice with the following information: 

a. A copy of the Notice of Allegations provided in accordance with section F-1; 
 
b. The procedures to be used to reach the agreement; and 
 
c. The information contained in section N-4 currently. 

 
N-4. Informal resolution process requirements 

a. All parties must agree to a resolution under the informal resolution process. If 
all parties are unable to reach a mutually agreeable outcome, the formal 
investigation process will resume. 
 
b. A party may submit a written request to withdraw from the informal resolution 
process and resume the formal grievance process at any time prior to a signed 
informal resolution agreement. 
 
c. After all parties sign a written agreement, the parties are precluded from 
resuming the formal complaint process arising from the same allegations. 
 
d. All records of the informal resolution process will be maintained with the 
records of the complaint, but will not be included in the final investigative report 
should the informal resolution process fail to result in a written agreement.  
 
e. All disciplinary sanctions, remedies, supportive measures or alternative 
outcomes are available to use in the informal resolution process. 

 
N-5. All informal resolution agreements must be approved by the University.  For student 
respondents, the Dean of Students has the authority to approve the agreement.  For 
faculty respondents, the Provost has the authority to approve the agreement.  For all other 
respondents, the Vice-President for Finance and Administration has the authority to 
approve the agreement. 
 
N-6. Any executed informal resolution agreement is the final institutional decision and 
cannot be appealed. 



 
O. RETALIATION 

O-1. Retaliation is prohibited. 
a. No person may intimidate, threaten, coerce, or discriminate against any 
individual: 

1. for the purpose of interfering with any right or privilege secured by Title IX 
or this policy, or 
 
2. because the individual has made a report or complaint, testified, assisted, or 
participated or refused to participate in any manner in an investigation, 
proceeding, or hearing under this policy. 

 
b. Intimidation, threats, coercion, or discrimination, including charges against an 
individual for policy violations that do not involve sex discrimination or sexual 
harassment, but arise out of the same facts or circumstances as a report or 
complaint of sex discrimination, or a report or formal complaint of sexual 
harassment, for the purpose of interfering with any right or privilege secured by 
Title IX or this part, constitutes retaliation. 

 
O-2. The exercise of rights protected under the First Amendment does not constitute 
retaliation. 
 
O-3. Charging an individual with a policy violation for making a materially false 
statement in bad faith in the course of a grievance proceeding does not constitute 
retaliation.  However, -a determination regarding responsibility, alone, is not sufficient to 
conclude that any party made a materially false statement in bad faith. 
 
O-4. Complaints alleging retaliation under this policy may be filed as set forth in section 
E. 
 

P. OTHER 
P-1. Amnesty.  The provisions of FSH 2310 shall apply to reports and formal complaints 
of sexual harassment under this policy, and shall be extended to all parties regardless of 
their status or affiliation with the University. 
 
P-2. All documents required under this policy shall be delivered either in person or by 
email to the person’s official University email account, if possible; otherwise the 
document shall be delivered by any means reasonably likely to reach the person.  If the 
document is sent by email to the person’s official University of Idaho email address, the 
document is deemed received upon delivery to the person’s email inbox. 
 
P-3. Any reference to a University official by title shall include any equivalent University 
official should that title no longer exist, and includes that official’s designee. 
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Message from the Ombuds 

 

This 2019-2020 Ombuds Office Annual Report represents the 
second report in my tenure as the University’s eighth Ombuds. This 
report also represents the first complete report, representing 12 
full months, of my tenure due to a vacancy in the office for several 
months prior to my assuming the role on October 1, 2018. It is my 
pleasure and my honor to serve the students, staff, faculty, and 
administrators as a resource for constructive and respectful 
communication and collaboration. I appreciate this University’s 
commitment to providing an excellent education to all of our 
students. 

I appreciate President Scott Green, Provost and Executive Vice 
President John Wiencek, Interim Provost and Executive Vice 
President Torrey Lawrence and the Faculty Senate, the Staff 

Council and ASUI for their continuing support of the Ombuds Office and for recognizing how this 
office is integral to accomplishing the University’s Strategic Plan particularly as it pertains to 
building a culture of safety, respect and an environment conducive to learning for all of us. I hear 
every day from visitors how much they appreciate the opportunity to visit with somebody outside 
of their chain of command, somebody who can help them informally solve problems and 
somebody who listens without judgment, and with solely an intent to hear and support.  The 
scaffolding of communication and conflict management skill sets I am able to offer and the 
support I am able to give is due in large part to the unique nature of the ethical tenets by which 
this office operates: confidentiality, impartiality, informality and independence. Campus-wide 
support of this office reflects the deep commitment to valuing each and every person who makes 
up the University of Idaho family. It is an honor for me to be of service to all of you. 

Warmly, 

Laura  

Laura C. Smythe, M.A., M.A, J.D. 

University of Idaho Ombuds, September 30, 2020 

 

“Empathy with others occurs only when we have successfully shed all preconceived ideas and 
judgments about them.”– Marshall B. Rosenberg 1 

1Marshall B. Rosenberg, p.91, Nonviolent Communication: A Language of Life. 
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The Ombuds Office 2019-2020 Annual Report 

University of Idaho 

 

History of the University of Idaho Ombuds Office 

The Ombuds Office at the University of Idaho has now been 
in place for 28 years and has grown from one part-time 
Faculty Ombuds to a full-time Ombuds serving the entire 
university population, including faculty, staff, students, 
administrators and the occasional concerned parent, 
retiree, or alumni. The first full-time Ombuds serving all 
constituents, R. Ellen Schreiber, retired at the end of 2015. 
Laura C. Smythe joined the University in October 2018 as 
the eighth Ombuds. See Appendix A for the history of the 
Office. 

 

Mission, Purpose and Function 

The mission of the University of Idaho Ombuds Office is to 
foster and support a positive and productive working, 
learning and living environment for faculty, staff, students, and administrators. The office fulfills 
this mission by promoting mutual respect, scaffolding mindful communication, enabling fair 
processes and helping to manage and resolve problems that emerge within the university. 

The Ombuds Office officially became policy in 1999. The Faculty-Staff Handbook (FSH) 3820 A-1 
states “The establishment of an ombuds office is predicated on the following premises: (1) 
disagreements are inevitable in human organizations; (2) unresolved conflict inhibits productive 
enterprise and disrupts interpersonal relationships; and (3) an impartial third party may afford 
insights and informal processes for conflict resolution.”  

The primary purpose of the Ombuds Office is to assist members of the university community 
with resolving their own problems or conflicts informally, and at the lowest level possible, by 
providing a safe place where individuals can speak confidentially and candidly about their issues 
of concern. The Ombuds services are voluntary, and people contacting the Ombuds are referred 
to as “visitors”. Visitors receive assistance with clarifying their concerns, understanding 
applicable policies and procedures, and identifying resources and response options to address 
their concerns. Like many U.S. academic Ombuds offices, the UI Ombuds Office embraces a 

The Ombuds Office adheres to and 
operates by the Standards of Practice 
and the Code of Ethics established by 
the International Ombudsman 
Association (IOA) for Organizational 
Ombuds. The four key tenets are: 

• Confidentiality* 

• Impartiality/Neutrality 

• Informality 

• Independence 

(Definitions Appendix B) 

 

*Certain limitation apply, e.g., concern for 
imminent harm to self or others and abuse 
of populations that cannot take care of 
themselves. 
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solutions-focused approach to problem solving. Although the Ombuds may help the visitor to 
identify possible response options, the visitor always remains empowered to, and responsible 
for, selecting her or his own course of action or non-action. The office also serves as a catalyst 
for positive change by helping to identify issues of concern, and by providing timely upward 
feedback when appropriate. 

The Ombuds Office mission and purpose are accomplished by the following: 

• Listening to concerns 
compassionately and non-
judgmentally 

• Analyzing problems and exploring 
possible response options 

• Providing information about policies 
and services 

• Providing leadership, management 
and supervisory 
consultation/coaching 

• Referring to campus and community 
resources 

• Coordinating with other university 
offices 

• Working with groups of all sizes to 
develop cultures of respect and 
collaboration 

 

• Providing individual and group/unit 
conflict coaching 

• Facilitating dialogue between 
individuals and groups 

• Mediating disputes 

• Providing training in human 
relations, communication and 
conflict management 

• Noting trends and impacts 

• Identifying means to improve 
problematic systemic trends 

 

 

 

The benefit to the University of Idaho is the potential for greater workplace satisfaction, 
improved morale, greater retention of students and employees, higher efficiencies and fewer 
unnecessary formal processes, including legal action. 

The Ombuds Office does not maintain identifiable records about individual or group issues. The 
office keeps only non-identifying statistical information and keeps it only long enough to 
generate this report. 

An Ombuds is not an official agent of the university and will not serve as a witness nor offer 
testimony in any formal proceeding, unless required by law. Individuals using the services of the 
Ombuds Office retain their rights to all formal procedures ordinarily available to them and are 
solely responsible for determining their course of action. 
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Year in Review 

2019-2020 resulted in a caseload that reflects an increasing 
usage of the Ombuds Office.  The Ombuds had 276 individual 
cases with a definitive increase in complex cases and cases 
involving 4 or more visits per case. As is highlighted on p.9 of 
this report – in 2020, 64 cases involved 4 or more visits per 
case, reflecting a 100% increase of cases with 4 or more visits 
compared to 2019. The Ombuds conducted 16 mediations, 
61 facilitated discussions and 17 group facilitations; provided 
75 visitors with long-term coaching; and gave 26 trainings and 2 guest lectures. See Appendix C 
for descriptions of each type of service. This work reflects a significant increase in long-term 
coaching and larger group work than in previous years. Note particularly the increase in long-
term coaching.  Last year, the Ombuds worked with 13 visitors on a long-term coaching basis.  
This year that number increased by 477% with 75 visitors working with the Ombuds on a long-
term basis for ongoing coaching. 

 

 

Figure 1: Total number of Ombuds cases by year. Note that 2016 was a transition year with no Ombuds during 
one month and three different Ombuds throughout the year, resulting in variations in data collecting methods. 
2018 was another transition year without a full-time Ombuds and 2019 was an incomplete year reflecting data 
from 9 months rather than 12 months. 
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“When we treat people in the 

workplace in ways they perceive to be 
disrespectful, we deactivate the parts 
of their brains that are capable of 
performing the tasks they were hired to 
complete.” – Paul Meshanko, p.35 The 
Respect Effect 
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Number of Cases by Month 

The case distribution by month reflects a decrease in cases at the end of each semester when 
most students, staff and faculty are preoccupied with wrapping up the details of the semester. 
In previous years the middle of Summer was slower but that trend was not as obviously evident 
in the Summer of 2019. February and April were particularly busy in large part due to the 
evaluation period and the impact of budget reductions and layoffs. 

 

 

 

Figure 2: Cases by month, 2019-2020 
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Nature of Visitors and Contacts 

 

Table 1: Nature of Visitors and Contacts, 2019-2020 

 

 

 

This year saw an increase in the percentage of female visitors (from 56% in 2019 to 62% in 
2020) and a decrease in male visitors (from 44% in 2019 to 38% in 2020). Eighteen percent of 
visitors were referred, and 82% were self-referred. This represents a decrease over the number 
of visitors referred in the last annual report (40%). This increase in self-referrals and decrease in 
third-party referrals may reflect the number of visitors with whom I met many times. The 
increase in female visitors is also, in part, a reflection of the number of visitors with whom I 
worked on a long-term coaching basis.  The majority of those were females. I think it is also 
important to note that given the increasing sensitivity to the fact that gender identity is no 
longer perceived to be as binary as it once was – the Ombuds office is considering the ongoing 
utility of this particular statistic. 

 

 

University Affiliation 

The Ombuds Office provides services to all faculty, staff, students, and administrators of the 
university with the affiliation designation tied to the party initiating an individual case. The 
affiliation of all parties within a case is not documented. The people involved in any one case 
may include one or multiple administrators; chairs; supervisors; exempt, classified, part-time, 
temporary staff; students; or other individuals connected with the university. The ‘Other’ 
category includes temporary help (TH), consultants, visiting faculty, former students, former 
employees, parents, employment applicants, retirees, and campus visitors that are tracked as 
long as an issue pertains to a current experience with the university. 

Table 2 on the next page shows the distribution of cases based on the initiators’ university 
affiliation. Visitor affiliation changed a bit as compared to the previous five years. Although 
exempt and classified staff continue to make-up the largest number of cases at 47%, the 
composition of that percentage has changed.  In 2020 exempt staff increased significantly from 
16% to 35% and classified staff decreased significantly from 27% to 12%. Tenured and non-
tenured faculty cases combined were 26% and this represents only a slight decrease from last 

Female Male Self-Referred Referred 

62% 38% 82% 18% 
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year’s 30%. Graduate and undergraduate student cases combined represented 15% of cases and 
administrators, including directors, comprised 12% of visitors.  
 

Table 2: University Affiliation 

Affiliation 2013-14 2014-15 2015-16 2016-2017 2017-18 2018-19 2019-20 

Percentage % % % % % % % 

Classified Staff 37 33 31 23  27 12 

Exempt 19 12 15 18  16 35 

Faculty           
(tenure-track) 20 16 22 22  30 26 

Faculty                    
(non-tenure 
track) 1 5 4 6  0.4 0 

Administrator 
(Director up) 9 8 7 6  13 12 

Undergraduate 7 10 10 8  9 12 

Graduate 
Student 3 8 4 9  2 2 

Graduate 
Assistant (TA & 
RA) 0 0 0 4  2.5 1 

Other (Alum) 4 7 6 4  0.1 0 

Retiree 0 0 0 1  0 0 

Total       100% 

The most significant deviations from the previous Annual Report are a decrease in classified 
staff (27% to 12%), and an increase in exempt staff (16% to 35%). This can be explained, in part, 
by the work the Ombuds did with multiple departments across campus.  Faculty, administrators 
and students (combined) all remained fairly similar.  

 

Volume of Individuals and Number of Contacts per Case 

Figure 3 and Table 3 show that single party cases remain the most common from last year to 
this year, although the statistics for this year reflect an increase in the number of contacts per 
case with the Ombuds Office with an increase from 14% in in 2019 of 4 or more contacts to 23% 
in 2020. The total number of cases increased from 227 to 276 and the number of visitors 
increased from 786 to 1,225. 
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Figure 3: Number of Individuals Involved Per Case, 2019-2020 

 

Table 3: Number of Contacts by Case 

Number of Ombuds 
Contacts/Case 

No. of Cases/% of 
Cases  

1 135 / 49%  
2 36 / 13%  
3 41 / 15%  

4-5            47 / 17%  
6-24 17 / 6%  

Totals: 1-24 276 / 100%  

 

 

 

 

* Note that these contacts could represent one or more 
visitors. A contact/case represents the number of meetings 
the Ombuds had with the major participants regarding any 
one issue/concern. 
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Types of Appointments 

Face-to-face consultations were the preferred type of contact for visitors, accounting for 36% of 
all visits. Those face-to-face consultations ended abruptly in March and did not resume in this 
reporting period. As a result, the other types of appointments increased significantly beginning 
in March. 17% were by phone 32% were conducted by email, 11% were conducted by Zoom and 
4% were conducted by text. Many cases involved multiple forms of contact.  These numbers 
reflect the primary mode of communication. 

 

 

 

 

 

 

Visitors continue to report that being able to talk openly with an informed, confidential and 
impartial person about their concern and to have their concerns discussed without judgment was 
instrumental in feeling emotionally heard and empowered to move forward. 

Cases vary significantly for involvement needed. This involvement was reported as ‘number of 
contacts’ in Table 3.  49% of cases (compared with 51% in 2019) involved one visit or contact with 
no further Ombuds/visitor/other involvement. This single contact may involve several hours of 
consultation in a single session. A typical session is scheduled for 60-90 minutes; however, many 
last longer than this. The remaining cases involved multiple consultations or contacts, either with 
the visitor alone (the person bringing the case) and/or with others as needed. The total number 
of contacts for 2018-2019 was 1,225 as noted above. Note in particular the significant increase in 
the number of cases involving four or more contacts.  The number of these cases increased from 
32 cases (14% of cases) to 64 cases (representing 23% of cases). The increase in hours invested 
per case is difficult to overstate.  Visitors to the Ombuds office in this year had significant concerns 
and asked for ongoing support in numbers never before experienced in previous years in this office. 

In addition, the number of people involved in a case has increased.  36 cases (up from twenty-
seven cases in 2019) involved five to twenty-four visitors. These cases were complex and often 
involved multiple contacts and contacts with others who were not directly involved in the cases. 
Those secondary contacts were not counted. 

 

 

“It’s easy to focus so intently on getting something from someone else – 

more work from a coworker, more respect from a boss…that you lose 

sight of the fact that inside every person is a real person who’s just as 

afraid or nervous or in need of empathy as anyone else.” – Mark 

Goulston, p.53 Just Listen 
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Nature of Problems 

Every organization has concerns or problems that emerge within the normal course of 
conducting business. The University of Idaho, similar to other organizations, provides multiple 
resources in addition to the Ombuds Office to help members of the community address their 
issues constructively. It is the confidential, impartial, informal and independent features of the 
Ombuds Office that most often prompt visitors to seek Ombuds services, especially as an initial 
resource. While contact with the Ombuds Office is confidential, the presenting issues are 
tracked. In noting the nature of problems, the Ombuds Office can inform the University of areas 
requiring attention. Figure 3 below, shows the distribution of problem categories received by 
the Ombuds Office across three years, 2017, 2019 and 2020. Descriptions of each category are 
in Appendix D.  

 

Figure 4: Problem type by FY years, 2017, 2019 and 2020. Please note that the number does not exactly match the 
number of cases (276) in 2020.  Some cases involved several enmeshed issues. See also Appendix D on p. 25. 
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Resolution of Problems 

The Ombuds use a variety of strategies to assist visitors with addressing concerns, and most 
cases involve multiple actions. Therefore, the Strategies categories below are not mutually 
exclusive. Five basic categories of Ombuds’ strategies are summarized in Table 4. 

 

Table 4: Strategies Used by Ombuds 2018-2019 

Strategy Cases % of Cases* 

Information 161 58% 

Problem exploration 190 69% 

Intercession 99 36% 

(e.g. mediation, shuttle diplomacy, facilitated discussions)   

Referrals 44 16% 

(e.g. EAP, Counseling & Testing, HR, Civil Rights, Diversity)   

Longer Term Coaching 94 34% 

Witnessing 9 3% 

Training 26 9% 

 

 

 

Outreach and Other Services 

The Ombuds Office contributes to the University’s Strategic Plan most directly by supporting 
Goals 3 and 4 respectively: Increasing our educational impact and Fostering an inclusive, diverse 
community of students, faculty and staff to improve cohesion and morale. The Ombuds 
addresses issues of concern for students, faculty and staff that would otherwise pose barriers to 
the relationships the students and faculty have with one another and with their peers thus 
creating an environment that feels, and is, safer and is also therefore more conducive to both 
learning and teaching. The Ombuds also works with individuals and entire units and 
departments to develop and promote respectful communication and conduct which enhances 
collaboration and the sense of feeling valued both of which result in improved efficiency and 
increased retention of students and employees. The numbers of administrators and unit leaders 
seeking the support of the Ombuds speaks to both the increasing complexity of concerns on 
campus as well as the willingness of our leaders to continue learning and seek assistance when 
they are frustrated with a situation. The ability of leaders within an organization of higher 
education to role model continuous learning is invaluable for the climate of our entire 

* Cases, n = 276. Note that it is common to use one or more strategy per case. Categories are not mutually 
exclusive and therefore exceed 100%. 
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University. This increase may also reflect the number of conflicts that are not being resolved at 
the lowest level but are, in fact, consuming the resources and time of many levels of leadership.  

Outreach activities include training/teaching respectful communication, facilitating difficult 
conversations, mediation skills, conflict management, change management, strategic planning 
and visioning, leading vs. managing, and self-care classes for Professional Development and 
Learning (PDL), individual seminars and group facilitations for academic departments, support 
units and for student groups. 

Outreach 

Throughout this past year I worked on optimizing the Ombuds website and adding links to other 
pages across campus so that my office, and the services I provide, are more visible to varying 
constituencies.  I also participated in more than 15 orientation meetings and facilitated 6 off-
campus retreats for various units. I also traveled to Boise several times, worked with several 
units across the state and offered trainings in person to the Eastern Extension District, the 
Central Extension District and the Southern Extension District.  These opportunities allowed me 
to meet our colleagues located in different regions and resulted in many direct contacts and 
requests for assistance from across the state. 

Other Services 

Employee and Student Development 

The Ombuds provided employee professional development classes, unit and department in-
service trainings and retreat facilitation, culture coaching, student leadership trainings, and 
student group presentations. Occasionally, faculty members and unit leaders invite the Ombuds 
to give guest lectures on communication skills, conflict management, change management, 
leadership and more. These sessions emphasize communication skills, navigating difficult 
conversations, self-care, leadership versus management, navigating change and developing 
positive and respectful cultures. Additionally, the Ombuds participates in orientation sessions 
for directors, faculty, staff and students. 

University Service 

The Ombuds provided service to the broader university community through continuing ex-
officio participation on the Professional Development Coordinating Committee, on the Ubuntu 
Sub-Committee addressing and drafting an Anti-Bullying Policy and consulted with various units 
in cross-referrals for services as needed. 

Professional Service 

The Ombuds is a member of the International Ombudsman Association (IOA) and the Ombuds 
Committee in the Dispute Resolution Section of the American Bar Association (ABA).  
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In the Spring of 2020, the Ombuds was asked to work with a state (confidentially) to address 
system change across the entire state in its work to address prevention of substance misuse and 
abuse.  

 

Professional Development 

The Ombuds is committed to ongoing professional development and engages regularly in 
reflective practice with other experienced academic, healthcare, government and corporate 
Ombuds through video conferencing, email and phone consultation, when opportunities 
become available. Reading and research on relevant topics are also part of the Ombuds’ regular 
practice. In 2019-2020, the Ombuds planned to attend both the IOA annual conference and the 
ABA Dispute Resolution Section annual conference. Both were cancelled due to Covid 19.  The 
Ombuds attended various webinars and teleseminars as time permitted. 

 

Efficacy of the Ombuds Office 

The definition of a successful outcome and Ombuds efficacy cannot be gauged by whether a 
problem is ultimately resolved according to a visitor’s satisfaction or an Ombuds’ preference. It 
is always the visitors’ decision regarding how, or whether, they choose to resolve their issues. 
There are multiple descriptors of success: 

• Visitor better understands her concern and identifies solution options. 

• Visitor feels better supported and less stressed. 

• Visitor is better informed and prepared to self-advocate, act or not act and better 
understands the potential benefits and consequences of his choices. 

• A potential problem is avoided. 

• Further deterioration or escalation of a situation is avoided. 

• A manifest problem is resolved. 

• A policy or system problem (and a potential modification) is identified. 

• Observations and recommendations are made to one or both of the governing bodies. 

• Entire units are scaffolded to recognize and address barriers to successful and respectful 
communication and collaboration. 

Helping visitors and all parties to be more respectful, effective, constructive and fair in seeking 
solutions to their concerns, and to reduce harmful tensions or hostility are considered 
successful outcomes from the perspective of the Ombuds Office.  

However, there are many problems where no remedies or resolution options are available. 
Some cases can leave visitors with few options, such as: 
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• Termination for cause or performance; 

• Intractable disagreement over disciplinary actions and/or evaluation ratings; 

• Differing expectations for a position and/or for the corresponding compensation; 

• Many academic or employment decisions with clear processes and policies; and  

• Many academic or employment decisions where no clear procedures or policies exist. 

In these cases, being heard and being able to confirm that a relevant policy or action was 
appropriately or fairly applied, including talking about possible next steps, are crucial to moving 
forward for all parties. Where procedures or policies are vague, this also helps visitors gain 
insight that can assist their decision-making about next steps.  

I assume the validity of the experience and perspective of each visitor. This is critical to the 
quality of being heard and understood that most visitors tell me is invaluable.  Because I do not 
judge their experience or their perspective, visitors are empowered to be honest and to be 
vulnerable and because I listen without judgment, visitors often feel safe enough to explore 
their own conduct, response to others’ conduct and to take responsibility for that which they 
can control. Each year this intervention alone has likely lessened the emergence of unnecessary 
escalation. The most common and highly appreciated benefit reported to the Ombuds is being 
heard without judgment or fear of retaliation and being assisted with sorting out issues and 
response options. Visitors report appreciating the safety they feel that results from the 
confidentiality, impartiality, informality and independence of the office. Visitors report feeling 
supported, respected, calmed and empowered with specific skill sets to address their situation. 

When assessing the impact of Ombuds services, results are difficult to measure since visitor 
perceptions of outcomes are often tied to factors outside of an Ombuds’ role (an Ombuds 
cannot reverse decisions, change a grade, or adjudicate complaints, etc.) In addition, 
confidentiality precludes the use of many of the usual forms of evaluation. 

Assessment 

The Ombuds Office uses three methods to assess the outcomes and impacts of services. The 
first is a feedback and evaluation form. For individual visitor meetings, a voluntary anonymous 
feedback form is given to each visitor with instructions to send it directly to the President’s 
Office. These forms are summarized for the annual Ombuds’ evaluation discussion. A voluntary 
anonymous feedback form is also given to individuals who have received group training from 
the Ombuds. These are also delivered to the President’s Office. 

The third form of assessment is based on the Ombuds’ self-analysis of completed cases ranking 
each case resolution between ‘Satisfactory’, ‘Neutral’, and ‘Unsatisfactory’. These assessments 
are not a measure of visitor satisfaction. They are used as an element of reflective practice.  
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The scale attempts to help the Ombuds evaluate the service provided and outcome of each case 
as objectively as possible. Appendix E describes the Outcome Identifiers that fall within each 
category and that guide the Ombuds’ appraisals. 

As in previous years, the greater number of cases gauged to be positive outcomes reflects the 
Ombuds’ observation that the activities noted below generally contributed to more positive and 
less negative outcomes for most issues. This was true even when the visitor had received an 
irrevocable action from the University. Despite not attaining a full resolution, an adverse 
situation that stabilizes and does not decline further, may at best be considered a satisfactory 
or, at the least, a neutral outcome. 

Contributing to more positive and less negative outcomes: 

• Non-judgmentally actively listening, empathizing and understanding 

• Working through an issue or problem with an impartial skilled listener 

• Developing a broader perspective on the problem 

• Identifying relevant policies and procedures 

• Developing constructive response options 

• Having difficult conversations mediated directly or indirectly 

 

Ombuds Observations and Comments 

Most concerns or problems brought to the Ombuds Office are specific to a 
set of circumstances or particular individuals. However, when issues 
appear to be systemic within a college or division, or reflect broader 
trends that might warrant further attention, the Ombuds may share these 
directly with the relevant administrator(s) and make recommendations in 
accordance with the provisions of Faculty-Staff Handbook. Individuals 
bringing the concerns are still kept confidential and when possible, 
individual colleges and departments are kept confidential. 

Workplace Culture and Climate 

In last year’s report the Ombuds noted the following: 

“The Ombuds has observed significant fatigue and stress resulting from the many changes 
in leadership, the high turnover in staff, unfilled vacancies in staff and faculty positions, 
concerns about student enrollment/retention and budget constraints and the many 
initiatives that have been started, stopped, and changed direction as a result of changing 
leadership and changing vision.” The turnover and reorganizations have caused many to 
feel that their work load is unsustainable and have caused others to have new position 

“The ombuds is encouraged 

to comment on policies, 

procedure and processes 

with an eye to positive future 

change. These observations 

should be shared with the 

administrators and bodies 

with jurisdiction over those 

policies, procedures, and 

processes.” (FSH 3820 B-6) 
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descriptions presented to them with very little sense of agency regarding the changes in 
those new descriptions. Changes in leadership cause stress due to the inherent 
uncertainty regarding anticipated changes in vision and priorities for the University. 
Concerns about a restricted budget cause stress not only due to increasing/changing 
workloads but also due to worry about employment security.” 

Those comments remain relevant this year and are, in fact exacerbated by a global pandemic, 
ongoing budgetary stressors and an enrollment prospect that is complicated by Covid 19. 
Indicators that reflect this exacerbated stress level are, in particular, the 447% increase in visitors 
seeking long-term and ongoing assistance.  For many visitors, resources were so limited and 
options so few and budgetary restrictions so severe, they requested almost weekly meetings with 
the Ombuds in order to have a safe and confidential space to vent, to problem solve, to grieve 
and to look for hope. 

The manifestations of fatigue, stress, anxiety and other emotional and physical indicators of 
weariness that have walked through the Ombuds office this year are devastatingly significant and 
widespread across units, across departments and across our campuses. Times have been 
challenging for so long that many are losing hope that their situation, let alone the health of the 
University and the world will improve soon enough to be meaningful for them.  Hope is key to 
finding a way through difficult times. 

It is incumbent upon supervisors at all levels to be mindful of this current culture and to create 
moments of celebration, joy and hope where and when it is appropriate. Accomplishments do 
not need to be huge in order to merit celebration.  No people or fiscal resources need to be used 
in order to appreciate your employees with words, a smile, or a public acknowledgment of work 
well done or effort rewarded. Consider the following suggestions to communicate to your 
supervisees how much you appreciate them as people and as contributors to the University of 
Idaho and its mission. 

• Consider designating one or two hours per week as “quiet time” for your unit or 
department when no meetings are scheduled, no intra-departmental phone calls are 
made and the flurry of activity abates somewhat.  This creates a window of time that can 
be counted on to review and respond to emails without feeling time-pressured, to reflect 
on work completed and work yet to be addressed and it provides a psychological break 
from the constant feeling of always needing to be available to anyone and everyone who 
asks.  This is particularly valuable for units that have experienced significant employee loss 
and/or budgetary reductions.  Studies show that purposefully creating this space within 
the week helps employees to feel valued, to be more mindful in their communications 
and to develop unit cohesion. 

• Assume the validity of a complaint about offending conduct.  Take it seriously and look 
into it. This does not mean that you need necessarily agree that it is a problem or that it 
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is offensive.  To validate how somebody is feeling is not the same as agreeing.  It is 
validating to let an employee know that you can see he is concerned and that you care 
enough to explore the circumstances that have caused his concern. It is very discouraging 
to have a problem and feel as though no one believes you or cares enough to support you 
as you attempt to resolve it.  The Ombuds can certainly help to address these situations, 
and, at some point, if the employee chooses to stay employed, s/he must return to their 
work environment. Many visitors to the Ombuds office feel as though they have no 
advocate anywhere within the University when they have trouble working with a 
supervisor.  As an impartial office, the Ombuds can support a visitor, scaffold skill sets, 
facilitate and mediate conversations and brainstorm possible responses.  The Ombuds 
cannot, however, advocate for a visitor.  Most visitors expect their supervisors to be their 
advocate and they feel hopeless when it is their supervisor who is either the source of the 
conflict or who appears to be non-responsive to a concern expressed. As is noted in the 
book Difficult Conversations – “…in the great majority of cases, the reason the other 
person is not listening to you is not because they are stubborn but because they don’t feel 
heard,” p.166.  We can encourage others to listen to us by first listening to them. 

• Consider developing a code of conduct for your unit which all within the unit help to co-
create so that everybody is invested both in adhering to it and in ensuring their peers 
adhere to it too. It is difficult to overstate the value of having a code of conduct in writing.  
It is a common scenario in all organizations, including the University of Idaho, for an 
employee to behave in a way that some feel to be inappropriate or disrespectful and for 
the employee to believe was very justified given the circumstances.  Without a code of 
conduct, the supervisor and employee are left to exchange opinions about what 
constitutes respectful/responsible behavior.  It is a much more constructive conversation 
when there is a code of conduct that clarifies conduct and that can be relied upon as a 
legitimate and “impartial” parameter against which to consider the conduct in question. 

• Consider proactively assigning mentors for all within your unit rather than reactively 
creating a mentoring committee in response to a disciplinary action.  Employees report 
feeling very alone and without support when they are in conflict with a supervisor or a 
colleague. When people feel alone they are more likely to feel discouraged, depressed 
and antagonistic. We humans are social beings and we become better, more effective 
problem solvers when we feel like somebody has our back and we aren’t alone. 

• Consider scheduling team lunches where no discussions of work are allowed. Getting to 
know our colleagues as three-dimensional people who have lives outside of their roles at 
the University of Idaho is critical to our ability to continue to see them as people when 
they disappoint us or frustrate us.  We are much more likely to assume that somebody 
who hurt us did so unintentionally when we feel we have any sort of personal  connection 
with them. 
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• Consider a mid-winter retreat for your team when the weather is lousy and Spring Break 
seems far away.  Many units hold retreats during the Summer to address new 
policies/procedures or to offer professional development or to integrate new team 
members.  Most people report feeling happier with warmer days and longer hours of 
sunlight.  Changing the timing of a retreat may be a useful way to break up the Winter 
doldrums. 

 

There IS cause for hope. It is important to remain mindful of that. Despite the many challenges of 
this past year, and the fact that many of our colleagues have left (either voluntarily or not), the 
University of Idaho, through the determination of each and every one of you, made tremendous 
progress in this last fiscal year, toward reducing and eliminating the budget deficit, toward 
reaching new demographics of potential Vandals, and toward fulfilling the mission to educate our 
next generation in an environment of captivating learning through excellent teaching and 
remarkable services support. Celebrating successes is important.  Please celebrate your/our 
accomplishments.  We made them happen. 

 

Supervisor-Supervisee Relations 

As was noted in last year’s report and in the 2017 report, many visitors to the Ombuds office 
share concerns about their relationship with their supervisor.  In fact, as alluded to in Figure 4 on 
page 11 of this report, and further elucidated within Appendix D on page 25 of this report, 61 of 
106 interpersonal disputes were focused on a concern about a supervisor’s behavior.  Moreover, 
the majority of visitors who requested long-term coaching in this reporting year were leaders of 
units who felt that their supervisor was not providing clear and consistent guidance, or support 
with new and changing expectations and/or were communicating something to them and then 
subverting that by communicating something very different to others.  Note the character of 
these concerns.  These visitors were not seeking assistance from the Ombuds due to challenges 
brought on by budgetary cuts such as the inability to refill positions or due to the stress of a 
possible layoff for themselves or a team member (although some of this was certainly part of the 
conversation) or even the added stress of Covid 19.  The tipping point that caused many visitors 
to feel so stressed that they requested repeated and ongoing visitors with me was that they felt 
they had no other support for problem-solving their various stressors other than the Ombuds 
office. More importantly, they often felt that not only did their supervisor fail to support them, 
they often felt that their supervisor did not take any time to consider their concerns. 

It is certainly true that none of us are currently at our best.  The stress of an ongoing global 
pandemic, years of budget cuts and frequent changes in leadership have taken a toll.  As a result, 
many of us are feeling as though we have more to do with less time to do it, fewer resources to 
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attend to it and less patience with which to address it.  Practicing self-compassion and compassion 
for others is critical. The concerns I noted in last year’s report remain sufficiently relevant and so 
are repeated here: 

“The leadership capacity of our supervisors is an ongoing area of concern for this Ombuds.  
Interpersonal disputes were by far the largest category of concerns that visitors brought 
to the Ombuds Office during the 9 months covered in this report and within that category 
the most frequent concern was supervisees expressing concern about their supervisors.  
These concerns were varied and were predominantly about conduct that was perceived 
to be unprofessional, unethical, unfair, and/or unkind.  In the estimation of the Ombuds 
these concerns were not made by supervisees who disliked their work or were attempting 
to shirk their responsibilities.  There is a widespread perception among supervisees that 
supervisors of all sorts (as noted in the above quote) were promoted to a position of 
leadership for which they were offered no, or inadequate, training and support.  This is 
not an isolated perception nor does it impact a single demographic. 

This perception impacts culture, productivity, morale, retention and our reputation as our 
employees and our students feel, and discuss, the discomfort of strained relationships in 
various units across campus.  In addition, there is also a widespread perception that many 
supervisors are conflict-averse.  This is particularly challenging for supervisees who are in 
conflict with a colleague or with their supervisor.  Many supervisees report going to their 
immediate supervisor for assistance with an interpersonal dispute (as they are 
encouraged to do by varied UI policies) and report experiencing responses that vary from 
no support to ineffective support to retaliation. There is a tremendous need to scaffold 
communication, conflict management and leadership skills among our supervisors.” 

 

Having focused, as was necessary to do, on our fiscal health during the last few years, I 
respectfully suggest that this upcoming year it is appropriate to focus on our social and emotional 
health as an organization.  Communication skills and interpersonal skills are often referred to as 
“soft skills”.  I find that fascinating.  In my experience there is no “tougher” set of skills to master 
than mindfully, respectfully and creatively approaching conflicts and problems with people who 
view the situation very differently.  Moreover, every year, business leaders are asked what skill 
they value most in their employees and consistently they report that it is the ability to respectfully 
and collaboratively work with others to accomplish goals and overcome interpersonal conflicts 
and barriers of all sorts that is most difficult to find.  We have the opportunity, as an institution 
of higher learning, to role model for our students, who are current and future employees, how 
best to scaffold every employee to feel skilled and supported in addressing conflict and change.  
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The Ombuds Office exists to informally help individuals and bring observations and 
recommendations, as noted above, to the awareness of the governing bodies of the University. 
While the totality of issues brought to the Ombuds represents a limited number of people, they 
are nonetheless significant. It is generally understood that for every single visitor, there are likely 
many others who do not come forward and who have the same or similar issues. When 
responded to effectively by those who have both the responsibility and authority to manage this 
University, they are likely to steer the course of a culture to a more positive place. The Ombuds 
remains committed to helping all individuals collectively and collaboratively reach their individual 
and mutual goals in support of the University of Idaho’s mission and values. 
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Appendix A 

History of the Ombuds Office 

A faculty member first proposed the Ombuds Office to the Faculty Council in 1988. The office was established 
in 1992 under President Elizabeth Zinser and operated under the title of Office of the Faculty Ombudsman. 
The office was originally staffed by a half-time faculty member whose responsibility was to serve the faculty. 

In response to a growing need for staff ombudsman services, Carol Hahn was appointed interim staff 
ombudsman in 1994, and served for one year. The following year, the faculty ombudsman’s services were 
formally expanded to include staff. Due to the increase in caseload by 1998, President Robert Hoover 
approved the addition of a half-time, non-faculty ombudsman. R. Ellen Schreiber was appointed to the 
position. 

From 1998 through 2009, the Ombuds Office expanded to include staff and eventually students. In January 
2010, upon the retirement of then Co-Ombuds James Fazio, Ombuds R. Ellen Schreiber became the 
University’s first full-time ombuds charged with serving administrators, faculty, staff and students. 

The terms ‘Ombudsman’, ‘Ombudsperson’ and ‘Ombuds’ are used interchangeably in the profession. During 
approximately the last ten years, the shortened version ‘Ombuds’ has become the dominant name for this 
position. 

 

Evolution of the University of Idaho Ombuds Office 1988-present 

Office 

• 1998-2009 Students officially allowed to use the services of the Ombuds Office 

• 1995 Staff officially allowed to use the services of the Faculty Ombuds Office; ‘Faculty’   
dropped from the name 

• 1992 President Elizabeth Zinser officially established the Faculty Ombuds Office staffed by 
a half-time faculty member 

• 1988 Ombuds Office proposed by faculty member to Faculty Council 

Ombuds  

• 2018-present Laura C. Smythe 

• 2016-2018 Barbara L. Beatty 

• 2010-2015 R. Ellen Schreiber became the first full-time Ombuds  

• 2006-2009 James R. Fazio, Dept. of Conservation Social Sciences 

• 2003-2005 Charles Morrison, Counseling and Testing Center 

• 1999-2003 Thomas V. Trotter, Dept. of Counseling and School Psychology, Special Education and 
Educational Leadership 

• 1998 R. Ellen Schreiber was appointed as a half-time non-faculty Ombuds 

• 1994 Carol Hahn was appointed as an interim staff Ombuds 

• 1992-1999 David J. Walker, Dept. of Agricultural Economics/Rural Sociology 

 



OMBUDS OFFICE 2019-2020 ANNUAL REPORT / 9.30.2020      23 
 

Appendix B 
Tenets of the Organizational Ombuds 

 
In fulfilling its purpose, the Ombuds Office at the University of Idaho adheres to and operates by the Standards 
of Practice and the Code of Ethics for Organizational Ombuds as established by the International Ombudsman 
Association (IOA). Organizational Ombuds differ from Classical/Executive Ombuds and other types of Ombuds 
in that they do not conduct formal investigations where confidentiality cannot be maintained. Nor do they 
advocate for anything other than fair process. Organizational Ombuds are not official agents of the University 
and therefore are not required to report certain events as mandated by Federal law. 
 

Confidentiality. All contacts, conversations and information exchanged with the Ombuds remain 
confidential and are not disclosed by the Ombuds without the consent of all parties involved. 
Exceptions to confidentiality exist when disclosure is necessary to protect someone from imminent 
harm and when otherwise required by law. 
 
Neutrality and Impartiality.  An Ombuds is an impartial person on behalf of all members of the 
university community. As such, the Ombuds remains impartial and unaligned. An Ombuds does not 
take sides, serve as an agent, represent or advocate on behalf of any party or the university. Rather, it 
is the role of the Ombuds to consider the facts, rights, interests, and safety of all parties involved in a 
search for a fair resolution to a problem. An Ombuds promotes and advocates fairness and justice. 
 
Informality. Consultations are conducted ‘off the record’ and do not constitute notice to the university 
in any way. Organizational Ombuds are not mandated reporters for most Federal and State laws. An 
Ombuds does not become involved in, or part of, formal institutional processes (such as mandatory 
reporting, formal complaints, investigations, appeals, etc.), unless otherwise specified in policy, and 
then only as a neutral process observer. No personal information is retained or used for subsequent 
formal proceedings. An Ombuds will not serve as a witness nor offer testimony in any formal 
proceeding, unless required by law. Individuals using the services of the Ombuds Office retain their 
rights to all formal procedures ordinarily available to them and are solely responsible for determining 
their course of action. 
 
Independence. To ensure objectivity, the office operates independently of all university entities and 
reports to the highest possible level of the organization. An Ombuds exercises sole discretion over 
whether or how to act regarding an individual’s concern, a trend or concerns of multiple individuals 
over time (IOA Standards of Practice). 
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Appendix C 
Types of Services Offered by the Ombuds 

 
A ‘case’ is any new or recurrent issue (after a previous case closure) that is brought to the Ombuds’ attention 
by one or more individuals seeking assistance. While the Ombuds Office does market its services, it does not 
proactively seek or initiate cases.  

Cases vary from a single informational visit to highly complex interventions involving multiple parties and 
meetings and requiring considerable time. There may be more than one case initiated by a single visitor if each 
issue requires independent follow-up. 

The number of cases represents a conservative figure since numerous contacts occur informally and 
spontaneously in the course of conducting Ombuds business, such as during university meetings, training 
workshops, periodic involvement within units (when multiple concerns emerge) and during training and 
outreach visits. 

While some of these encounters do result in case entries, numerous others are part of the Ombuds’ routine 
function and are not entered for tracking purposes. The number of issues and number of contacts tracked are 
far better reflections of the time the Ombuds spends on cases rather than the number of individual visitors.  

 

Mediations are formal facilitated discussions where an agreement is reached regarding future conduct. Some 
mediations result in written agreements. When legal issues are involved, the mediations are binding and an 
official agent of the university signs the agreement. Other mediations are non-binding, good faith agreements 
between parties. 

 
Facilitated Discussions are similar to mediations however, they are more informal, and rarely have written 
agreements. 

 

Group Facilitations can be focused on team building, conflict management, culture development or a myriad 
of other subjects and are a combination of training and working through the leadership’s objectives for the 
group. 
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Appendix D 
Types of Issues Presented 

Figure 4, Page 11 
 

 
Discrimination: Three cases involving a potential discrimination issue came directly to the Ombuds Office. 
All three cases alleged sexual discrimination.  The situations were discussed and the visitors were referred to 
the appropriate resources. This number is up slightly from 2 cases in last year’s Annual Report. 

Harassment: Three cases of harassment came directly to the Ombuds Office.  This is six fewer than in the 
previous Annual Report. One involved general harassment or actual or perceived bullying, one was regarding 
sexual harassment and one was regarding racial/ethnic harassment. All three were referred to the Office of Civil 
Rights and Investigations. 

Interpersonal 
Dispute: The largest category of disputes this year were with or between individuals, totaling 106 
cases. This is significantly higher than last year with 64 cases.  It is also important to remember that last year’s 
report reflected only 9 months of data and this year’s report includes 12 months of data. Of these, the majority 
were with supervisors, followed by disputes with supervisees. 

Benefits: There was only one case (compared to two in the last Report) attributed to benefit issues. 
This case was about health care insurance coverage. 

Advancement: There were 4 cases related to faculty advancement (compared to two in the last Report). All 
of these cases were about tenure/non-reappointment.  

Employment: The employment category had 94 cases relating to specific areas of concern. This number 
represents 50 more cases in this category than in the last Report. This was the second largest category of 
problems brought to the Ombuds Office in this reporting period. The most common sub-categories within the 
employment category concerned workload, working conditions and evaluations.  This statistic is a reflection of 
the widespread stress that our employees experienced in this last year.  

Ethical: There were 12 ethical concerns. This is 5 fewer concerns reported in this category this year 
as compared to last year. Seven cases dealt with records management and three cases were about health/safety.  

Other: The ‘Other’ category allows for the Ombuds to fill in an issue that is not listed in the other 
categories. There were 92 cases listed in this category as compared to 43 cases in the previous Report. This 
represents a significant increase.  45 of these cases dealt with department/unit function.  The majority of the 
remaining cases, 23 of them, were not specified and left as ‘miscellaneous’.  Many of these were Covid 19-
related. Also included in this category were concerns about committee function, academic issues, Unit 
head/department chair and disciplinary actions. 
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Appendix E 

Ombuds Self-Appraisal of Outcomes/Impacts of Cases 2018-2019 
n = 276 

 

Outcome Category and Specifier 
Resolved satisfactorily with Ombuds Office assistance n=218     80% 

•  Mediation: agreement/compromise reached through mediation; formal action avoided;  
visitor given another chance or situation otherwise satisfactorily resolved. 

7% 

•  Miscellaneous Techniques: conflict resolved short of mediation; may involve “shuttle 
diplomacy” or similar workshops intervention, with entire unit, or other techniques; formal 
action not taken. 

4% 

• Facilitated Discussions: Ombuds served, by invitation or suggestion, as neutral observer; may 
involve role as moderator, but not mediator; visitor satisfied with outcome; formal action 
not taken. 

20% 

• Coaching: Long-term coaching provided. 34% 

• Information only or “light coaching” was provided by Ombuds; and/or helps party to self-
advocate. Visitor satisfied. 

35% 

• Policy/Procedure or system modification/improvement. 0% 

• Other 0% 

 

Neutral Outcome (Ombuds had no direct impact) n=52       18% 

•  Neutral Listener: Ombuds role was primarily as a neutral listener; little or no ‘coaching’/or 
additional information was provided. Visitor already had or did not need information but 
needed ‘someone to listen’; may have received confirmation of ideas/plans, but nothing 
new added by Ombuds. 

80% 

• Cancels or ‘vanishes’: Visitor initiated and then canceled or ‘vanished’ after setting 
appointment or before follow-up action was completed. 

10% 

• ‘Unrepairable’: situation upon arrival (e.g. temporary help, already terminated, tenure was 
denied for appropriate reason, or visitor resigned). 

10% 

• Other 0% 
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Results Unsatisfactory n=6          2% 

•   Visitor disgruntled: with Ombuds efforts and discontinued visits or contacts. 0% 

• Visitor disregarded: advice/solution and suffered consequences. 50% 

• Lack of cooperation: unfair practice or situation not resolved nor corrected due to lack of 
cooperation. 

50% 

• Other 0% 

 

On occasion, problems would re-surface or new issues arose with previously served parties. Situations that 
deteriorate after concluding Ombuds involvement are not reflected in the Ombuds’ assessment above. 

 

 

 

“It’s hard to hear someone else when we are feeling unheard, even if the reason 
we feel unheard is that we have chosen not to share. Our listening ability often 

increases remarkably once we have expressed our own strong feelings.” – Stone,D.; 

Patton, B.; Heen, S. 3 

 

 

 

 

 

 

 

 

 

 

3 Douglas Stone, Bruce Patton and Sheila Heen are the authors of Difficult Conversations: How to discuss 
what matters most, p.90  
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2020 – 2021 Faculty Senate – Approved 
Meeting # 14 

Tuesday, November 17, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Keim, Fairley, Goebel, 
Hickman, Kirchmeier (Chair), Lee-Painter, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Wargo, Torrey Lawrence 
(w/o vote) 
Absent: McIntosh (excused), McKellar, Smith 
Guest Speakers/Presenters: Linda Campos, Chandra Zenner Ford, Scott Green, Jerry McMurtry, Alyson 
Roy, Vanessa Sielert, Diane Whitney, Brian Wolf, Darryl Woolley 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #13 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #13. The minutes were 
approved as distributed. 

Chair’s Report:  
• Thank you to those of you who have been able to attend the Senate meetings with Provost 

candidates. The recordings of the open sessions will be posted after all the candidates have had 
their session (so, at the earliest, on Thursday afternoon). The feedback forms will be posted at 
the same time. They are currently scheduled to stay open until mid-day November 30.  

• Nominations for University Excellence Awards are now open. Please look over the award 
categories for faculty and staff and consider nominating a colleague or two this 
year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

• The survey seeking volunteers for Senate Committees went out two weeks ago. Please fill out 
the survey if you are interested in serving on a committee. Please also encourage your 
colleagues to complete the survey. The initial deadline is December 11, but we may extend it if 
we find it helpful. Please try to submit your survey by December 11. 

• Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

There were no questions or comments for the Chair. 

Provost’s Report: 
• Follow-up on a question from last week’s meeting regarding the electricity bill and the P3 

contract, after consultation with Brian Foisy. The purchase of commodities – electricity, natural 
gas, wood chips, and others – remains outside the P3/concession agreement. That is, the 
university will continue to directly purchase commodities. 

• COVID-19 update: slight increase over the previous week. Three Greek Chapters are back in 
quarantine and 27 students are in U of I isolation facilities. Concerns are growing due to what is 

https://www.uidaho.edu/governance/faculty-staff/university-awards
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going on around us regionally. Last week, 1,756 people were tested – 999 the previous week. By 
the end of this week, the university will have given over 22,000 tests throughout the semester.  

• A reminder that after this Friday all classes must be online/remote. We are also encouraging 
employees to work from home and be flexible. The plan is toWe need to keep offices open but 
can have fewer with a smaller number of employees such as on a rotating schedules. 

• The Honors program invites interested faculty to apply for the Faculty Fellows two-semester 
Program by the December 1, 2020 deadline. A second deadline will be in March 2021, if you are 
interested in the fall21-spring22 cycle. For more information, contact Sandra Reineke at 
honors@uidaho.edu. 

Discussion:  
A Senator inquired whether moving back to Stage 2, as ordered by the Governor, will impact our 
current operations. Provost Lawrence said that it will not – we already meet the new state 
requirements of a modified Stage 2 announced last Friday – with the exception of events with more 
than 10 participants (with some exceptions). It will also not affect our spring plans any more than it 
does now, but we need to continue to be careful and be aware of the situation around us. 
 
A Senator asked for clarification on the first point of the Provost’s report. What does “outside the 
concession agreement” mean? Provost Lawrence said that we will continue to purchase 
commodities as we do now – such as electricity from Avista and wood chips from a variety of places. 
In the P3 deal, it is the operation that is being leased. Purchases will continue as before. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• UCC Items (vote) 

o Discontinue the emphases in History – Alyson Roy 
The department used to have three different tracks for different emphases, which made it 
difficult to get students to graduate on time. Moreover, the unit lost one third of the faculty. 
Thus, they decided to have just one major and no emphases. 
There were no questions or comments. 
Vote: 95% in favor, zero against, 5% abstentions. The UCC proposal passed. 

 
o Discontinue the emphases in Music Business – Vanessa Sielert 

The motivation is to streamline the degree by discontinuing the emphasis in Music Business 
while offering a variety of electives for student to choose from. 
Discussion: 
There were comments about elimination of options/emphases being encouraged by 
Program Prioritization (PP), and the potential negative impact of removing emphases and 
options on marketing and student recruiting. Vanessa Sielert noted that her unit is revising 
the curriculum to make it more attractive and will approach marketing from a different side. 
 
Provost Lawrence explained the difference between option and emphasis – a State Board 
definition related to a percentage of credits and not under our control. Also, PP does not 
encourage removing emphases and options, but only those which are not populated. There 
is no PP issue with emphases if they all are utilized. 
There were no more questions or comments. 
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o Name Change for Music and discontinuation of emphases – Vanessa Sielert 
The BM in Music Business previously had three emphasis areas, which are being eliminated. 
Instead, students will have greater flexibility in elective choices. The Music Theory and 
Music History emphases were underpopulated and took considerable faculty time, so they 
are being removed. Instead, there will be a BA and a BS degree in Applied Music. This will 
make it easier for students to complete another major. 
There were no questions or comments. 
 
Vote (Music Business): 91% in favor, zero against, 9% abstentions. 
Vote (Name Change): 87% in favor, zero against, 13% abstentions. 
Both proposals passed. 
 

o Discontinue the emphases in Sociology – Brian Wolf 
The motivation for this change is to streamline the major. It also reflects students’ feedback. 
The emphases were underutilized – no major curricular change. 
There were no questions or comments. 

 
o Name Change for the Equity and Diversity Certificate – Brian Wolf  

This name change reflects how the way we talk about diversity and inclusion has evolved. It 
also better reflects the department focus. 
There were no questions or comments. 
 
Vote (Emphases in Sociology): 91% in favor, zero against, 9% abstentions. 
Vote (Equity and Diversity): 87% in favor, zero against, 13% abstentions. 
Both proposals passed. 

 
o New Minor in Film & Television – Russ Meeuf 

The intent is to provide the opportunity to develop video production skills without going 
through the major. 
There were no questions or comments. 
Vote: 96% in favor, zero against, 4% abstentions. 

 
o New UG Certificate in Small Business Management – Darryl Woolley 

This is a new certificate (can be pursued online or in class) to help people who want to start 
a new business gain management and entrepreneurship skills. 
Discussion: 
A Senator asked whether they had to approach some particular organization to have the 
Certificate accredited. No, we develop our curriculum with our advisory board. The 
Certificate meets their accreditation standards. 
Another Senator wondered about the prerequisites. Which groups are they targeting with 
the Certificate? Darryl Woolley replied that essentially two groups are being targeted: 
university students who are working on another major and wish to acquire additional skills – 
they will need to take the prerequisites if they are not CBE students – and working 
professionals, who are likely to have satisfied the prerequisites. 
There were no more questions. 
Vote: 91% in favor, zero against, 9% abstentions. 
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Chair Kirchmeier asked if there were objections to suspending the order of the agenda and move to the 
first item in Other Announcements and Communications. After that, we will go back to Committee 
Reports. 
 
Other Announcements and Communications: 

• Online Education Working Group White Paper – President Green, Chandra Zenner Ford, Jerry 
McMurtry. 
Chandra Zenner Ford started with thanking Jerry McMurtry for all the time and effort he spent 
on this project as the chair of the Working Group. Soon after they started, they realized the 
need to break the larger group into four subgroups – the subgroups and the leaders for each of 
them can be found in Appendix B of the White Paper. The Working Group will continue to 
update Senate and seek feedback, just as for the R1 and the Financial Model White Papers. 
Chandra Zenner Ford turned the floor over to Jerry McMurtry. 
 
Jerry McMurtry said that the project they undertook was a large one. Per President Green’s 
charge, they needed to build something strong, immediately impactful, and capable of 
advancing the university. They divided the larger task into four subgroups, listed, with their 
leaders, in Appendix B. They studied the literature and consulted with other institutions that 
had successful models – Oregon State, Colorado State, Southern Florida, and WSU. Their 
research led them to the conclusion that they needed a central unit to move this effort forward. 
All efforts on the marketing, infrastructure, technology, student support, course development, 
and faculty side needed to move forward through a centralized unit. There wasn’t unanimous 
consent and some strong opinions were voiced about moving in different directions, but a large 
majority supported the idea of a centralized unit – present in all successful models the group 
looked at. The administrative position in charge of the central unit was not specifically defined 
but it was suggested that it reports under Academic Affairs. It is important that we do not miss 
the opportunity to position ourselves in the state at the right time. A year ago, we might have 
been skeptical about online courses. Now we have an entire catalog of online courses. We must 
leverage that experience that out faculty and administrators have gained and move forward. 
The group also looked carefully at what we have that has been successful – such as Engineering 
Outreach – but we need more, along with a centralized organization. With the proper 
investment, we can begin to return revenue to the institution. Jerry McMurtry said he welcomes 
questions and feedback. 
Discussion: 
A Senator was concerned that online education (as other new programs) may develop at the 
expenses of other programs or units. Where will the initial investment of $1.7M come from? 
How will it impact existing programs? If it takes from2021 to 2026 for the program to get going, 
the White Paper projects up to $22M in revenue. The Senator would like to see a more 
conservative figure for the minimum amount that we can be fairly certain about. How was the 
projection on return calculated? Also – the Senator argued – a return of almost 1 to 15 seems 
overly optimistic. Jerry McMurtry explained that the projections were done on anticipated 
growth from where we are now, building in anticipated tuition increases over those years. The 
online growth we have seen with a number of programs going online was projected forward 
with no additional input. The Senator expressed concern that those numbers are too optimistic, 
particularly if we have competition. Jerry McMurtry recognized that there is a lot of competition 
from land grant institutions, which is why we need to find a market and do this right. As for the 
first part of the Senator’s question, the team is looking for an initial central investment – new 
money. There was no mention of removing resources from departments. 
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President Green noted that $1M of the P3 funds have been set aside for this initiative. Also, 
many of the investments in the infrastructure have already been made with money from the 
state. Dan Ewart added that $400K was spent to update classrooms and $993K for more 
classrooms, videos, computers, studios, etc., around the state. 
 
There was a request to elaborate on the reasons why there was no unanimous agreement 
within the group. Jerry McMurtry said that some members did not want another administrative 
position to lead this effort or saw the need for a centralized unit. The administrative position in 
charge of the central unit was not specifically defined but it was suggested that it reports under 
Academic Affairs. Some thought that individual departments should be in charge. Others 
thought that this initiative should be part of CETL. Jerry McMurtry agreed that CETL should be 
involved, but under a central leadership. 
 
Has there been any discussion about sharing revenue or keeping it centrally? How will faculty 
and departments be incentivized, given the time and effort they will need to invest in order to 
participate? Jerry McMurtry said that there had been no talk of a specific revenue return rate, 
but an incentivizing structure needs to be put in place. This will be left to the administrator who 
will interact with the Sustainable Financial Model Working Group to ensure that this is a 
sustainable enterprise. The marketing section of the paper addresses how revenue stream can 
come in through the dual credit program – high school students are potential Vandals. 
 
Vice Chair Meeuf wondered whether any part of the P3 $1M can be earmarked as investment in 
new faculty positions. We have the ability to teach online but not the capacity. Jerry McMurtry 
replied that there are no plans to do that. The Vice Chair suggested to consider this further. It is 
a capacity issue, not an ability issue. There is interest in online teaching, but adding new online 
sections to support enrollment growth without additional resources for faculty is problematic. 
Other Senators agreed that we need support upfront for faculty time and effort. 
 
Any partnership with Coursera? Jerry McMurtry said that such possibility was discussed, but it 
would take us on a different path. We can do this centrally on our own. 
 
What about Idaho Digital Learning Alliance (IDLA) K-12? Will we compete or cooperate with 
them? Provost Lawrence said that there is the opportunity to engage with IDLA – an expansion 
that would be beneficial. 

 
How does this initiative mesh with the Online Idaho project that Dean Panttaja talked about a 
couple of weeks ago? Dean Panttaja replied that this initiative would need to mesh directly with 
Online Idaho to make sure that our courses and programs are in the catalog. Besides IDLA, 
Online Idaho, and this White Paper, he also mentioned an initiative from the Workforce 
Development Council to help citizens upgrade their online skills in the COVID time. 

 
Chair Kirchmeier expressed concern about incorporating dual credits in the program. She reads 
from p.20 of the paper that funds will be provided to hire and train adjunct faculty to teach 
dual-credit online courses. Jerry McMurtry said that statement may refer to qualified high 
school teachers who would partner with U of I faculty associated with the dual credit course. 
Also, adjunct should be affiliate. 
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While he appreciates the revenue stream consideration, a Senator expressed concern about the 
loss of quality and rigor with online education. What about the pedagogy? Will online degrees 
be considered of the same quality? Jerry McMurtry replied that the group did not discuss lesser 
quality of the online degree. CETL will take the lead to ensure quality. The Senator argued that 
departments, not CETL, must ensure quality. 
 
The Senator who brought up the issue of faculty incentives reiterated that most of the work will 
fall on the faculty. If there is no upfront support, should faculty and departments hope for a 
return at a later time? The extra effort should be recognized in the Position Description. Jerry 
McMurtry said that departments would be expected to deliver courses online and the revenue 
would then come back to support those units. 

 
The Chair agreed with earlier comments about rigor and the need for faculty support. The paper 
talks about support to create online courses, but an enormous amount of time is required to 
deliver those courses, revise them, and work with students. There is incentive to get started but 
not to continue to do well. McMurtry said that the intent is to do well over time, if the program 
becomes sustainable and continues to grow. There are some very successful models we can 
learn from, such as WSU. Some institutions use a student support structure, where students 
from the program help other students online. 
 
A Senator observed that current high school students – potentially future Vandals – are already 
engaging in a variety of online classes. We need to keep in mind that our future students are 
used to online teaching formats. 
 
Other Senators agreed with previous comments that upfront support for faculty is needed for 
them to do quality work. CETL can help with the instructional design for the online pedagogy, 
but ultimately faculty will need to put in the time and effort. 
 
Final remarks from President Green: This is more than a White Paper for online classes, it is a 
road map for distance learning. The world is changing as we speak and we are already behind 
smaller and peer institutions in dual credit and distance learning. We know now that we need 
support infrastructure to be successful. I agree that iIn-person teaching is better, that is why we 
were open this fall, but we must get creative and provide high-quality education in different 
formats. Hybrid formats can help everyone feel they are part of the institution. We also need to 
be able to reach out to students where they are. Not everyone can afford to come to Moscow. 
Younger faculty will find it natural to teach in different modalities and we need to be prepared 
to support the faculty that will be joining us over the next decade. We need to be able to reach 
out to students where they are. There ismay be no moneymargin in dual credits, but it is an 
important pipeline for potential students. Thank you all for your ideas and feedback. 

              
Committee Reports, cont.: 

COVID 19 Committee Update – David Lee Painter 
This is a brief preview of a larger conversation we will have in a couple of weeks. 
The Committee is developing a proposal to change how the institution presents data. The 
proposal will be in the Senate meeting binder of December 4. 
 

Other Announcements and Communications, cont.: 
• APM 20.13 (no vote), Communications and/or Computers – Diane Whitney and Linda Campos 
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This policy concerns the proper use of university-owned devices and the security of data, 
whether on a university-owned or on a personal device. It gives the criteria for determining 
whether an individual qualifies to receive a university-owned device and for requesting a 
stipend, if so desired. The language that was appropriate under the previous tax law (changed in 
2011) has been removed – stipends are no longer taxable. Linda Campos informed the Senators 
that an error was discovered shortly before the meeting in the redline document provided in the 
binder. The second sentence of the paragraph in D-4 will be deleted as redundant. It is replaced 
by section D-5. 
 

New Business: 
• Chair Kirchmeier asked whether there was any new business. 

Senator Goebel raised an issue on behalf of the CNR faculty concerning the role of the University 
Assessment Committee (UAC). Assessment per se is not the source of the concern. The focus of 
the concern is how UAC relates to FSH policy 1620 B-2, B-6, and B-7. Some of the Senator’s 
constituents would like to better understand how and by whose authority UAC was created (in 
2017) and charged. It handles curriculum matters, which are within Faculty Senate purview, so it 
should be a Faculty Senate committee under FSH 1640. 
 
There was a brief discussion and some comments from Dean Panttaja to better frame the issue. 
Senate will pick up this discussion again in the near future. (The document displayed by Senator 
Goebel during his brief presentation is attached to these minutes.) 
 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 13 

Tuesday, November 10, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rinker, 
Rose, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Wargo, Torrey 
Lawrence (w/o vote) 
Absent: Keim (excused), Rashed (excused) 
Guest Speakers: Erin Agidius, Jim Craig, Ben Barton, Brian Wolf, Laura Smythe 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #12 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #12. The minutes were 
approved as distributed. 

Chair’s Report:  
• Nominations for University Excellence Awards are now open. Please look over the award 

categories for faculty and staff and consider nominating a colleague or two this 
year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

• The survey seeking volunteers for Senate Committees went out last week. Please fill out the 
survey if you are interested in serving on a committee. Please also encourage your colleagues to 
complete the survey.  

• Interviews and meetings with the finalists for the position of Provost and Executive Vice 
President start this week. As Faculty Senate, you have received from Brenda invitations to 
meetings specifically for Senate and the candidates. Open sessions will be held for the broader 
community. Please do try to participate at some level. 
 https://www.uidaho.edu/president/search/provost/finalists 

• Two upcoming deadlines to keep in mind:  
o Honorary degree nominations are due on November 16, 2020. 
o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m. 
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

There were no questions or comments for the Chair. 

Provost’s Report: 
• COVID-19 update: we had 25 positive cases, still in line with what we had through the semester 

but slightly up from the previous weeks. We are concerned about what is happening in our 
community, state, and all around us. We urge everyone to continue following safety practices. 

• A correction to information presented in last week’s meeting regarding the UI Employee 
Headcounts chart that was shown. Over the period 2012-2020, the number of classified 
(exempt) staff went down (up) by 14% (15%). When combined, there is a net drop of around 2%. 
The corrected numbers (on the table attached to these minutes) for the period 2012-2020 are: 
2% decrease for staff, 5% decrease for faculty, and 3% decrease in total personnel. Percentages 

https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/president/search/provost/finalists
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are shown for the 2012-2020 period (graph and table) and for the recent 2019-2020 year where 
a large change can be seen (table only). 

•  
Discussion:  
Referring to the P3 project deal, a Senator asked whether the university is going to receive 
electricity bills, and if so, how that fits into the budget. The Provost replied that utility expenses are 
built into the cost structure. He will check with Brian Foisy for details.  
 
There were no more questions or comments for the Provost. 

Other Announcements and Communications: 
• FSH 6100 Title IX changes (vote) – Erin Agidius and Jim Craig Attach. #2 

Erin Agidius explained that the Department of Education issued new regulations for Title IX and 
how to comply with those, which had to be operational by August 14, 2020. Working groups 
with broad representation from different bodies on campus built the attached policy, intended 
to be in compliance with the new regulations. The latter are federally mandated and so we must 
comply. 
Discussion: 
Addressing a question from a Senator, Erin Agidius described the main changes. The process is 
the same for students, staff, and faculty. If the process goes forward, a live hearing is required 
that includes cross examination by the advisors of the parties. Also, the definitions of sexual 
harassment, sexual assault, stalking, and domestic violence have been narrowed. Actions which 
do not align with the prescribed definitions do not fall under Title IX. Another aspect is the 
distinction between a report and a formal complaint. In the latter case, notification to the other 
party and an investigation will follow. Anything that is submitted (such as an issue being 
disclosed to an individual) is a report. The standards of proof apply in the same way to staff, 
faculty, and students. FSH 6100 is very specific to Title IX – processes such as faculty appeals and 
other forms of grievances cannot include Title IX. Jim Craig reiterated that FSH 6100 applies 
equally to everyone – process and burden of proof are the same for faculty, staff, and students. 
Parties who do not wish to participate in the formal disciplinary process can opt for an informal 
resolution upon filing a complaint. All the training material is publicly available. 
 
A Senator asked whether FSH 6100 is a new addition or is replacing existing policies. If existing 
policies remain, have they been revised as well? Jim Craig said that, prior to FSH 6100, different 
complaints would have been handled under different policies. Those policies will now direct the 
reader to FSH 6100. In case of a conflict, FSH 6100 prevails. 
 
There was a request for clarification concerning the cross examination mentioned earlier. Erin 
Agidius explained that, under the new regulations, questions during the hearing come directly 
by the party advisors, whereas previously they were submitted and filtered by the panel chair. 
The Senator noted that this can put the parties in an uncomfortable position. 
 
Clarification was requested about the informal resolution process and how it differs from the 
formal one. Erin Agidius said that, first, a formal complaint must be filed. Both parties must 
agree to pursue a resolution and the process for getting there, which could be, for instance, a 
mediation.  
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Vice Chair Meeuf wondered whether the new process will discourage people from coming 
forward. Erin Agidius thinks it is likely. Jim Craig added that all aspects were discussed in depth. 
Ultimately, we have no options but to comply. Erin Agidius added that submitting a report does 
not initiate a formal complaint – they hope that the new regulations will not keep people from 
coming forward. The intent is to be as transparent as possible. 
 
There were no more questions. Chair Kirchmeier called for a motion to approve the proposed 
FSH 6100, which has not come to Senate as a seconded motion from a committee. Moved and 
seconded (Quinnet/McIntosh). No additional discussion was requested. 
Vote: 
The votes were as follows: 91% in favor, zero against, 9% abstentions. Motion passes. 
 

• From UCC: Department Name Change for Psychology and Communications (vote) – Ben Barton 
Attach. #3 
Ben Barton gave a brief description of the proposed change and the rationale for it. They are 
dropping the word “Studies” from the name because it is redundant. The new name is more 
consistent with the department and the major.  
There were no questions or comments. 
Vote: 
The votes were as follows:  
100% in favor, zero against, zero abstentions. Proposal from UCC is approved.  
 

• From UCC: Department Name Change for Sociology and Anthropology (vote) – Brian Wolf 
Attach. #4 
Brian Wolf explained that their department is a unique multi-disciplinary combination of three 
major programs: Sociology, Anthropology, and Criminology. The three programs have large 
overlaps, thus the new name best reflects what they actually do. 
Discussion: 
Provost Lawrence asked whether the names of the majors are also being changed. Brian Wolf 
replied that they will not be changed. They have discussed this issue before and are not worried 
about students finding the majors online.  
There were no more questions. 
Vote: 
The votes were as follows: 83% in favor, 4% against, 13% abstentions. The UCC proposal is 
approved. 
 

• Ombuds Report – Laura Smythe Attach. #5 
Laura Smythe began by saying that she would prefer to take questions and listen to specific 
concerns and suggestions. 
Discussion: 
Secretary Sammarruca referred to a comment in the Ombuds Report (attached) on whether a 
gender-based statistic (% of female visitors vs. % of male visitors) is useful given the increased 
understanding of gender as gender identity as opposed to biological gender. She thinks that 
those kinds of break-down are more important than ever. The climate in the workplace for 
women and minorities is a very real issue. Laura Smythe said she is well aware of these issues. 
The statement mentioned by the Secretary is not a decision – she will keep other perspectives in 
mind. 
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A Senator asked whether people felt that their problems were not addressed and that they 
would have liked to see more action from the Ombuds, in addition to a de-escalation of the 
situation. Laura Smythe noted that her authority is limited to what is granted to her by the 
visitor. She can mediate, facilitate, or apply other strategies, but, ultimately it is up to the visitor 
to listen, agree with, execute her suggestions, or take no action. How the situation plays out is 
not in her control. The Senator followed up with the observation that some employees may 
have wrong expectations of what the Ombuds can do for them. Therefore, the Ombuds mission 
should be articulated clearly and read carefully. In fact – Laura Smythe replied – she walks 
everyone who visits her office through the unique nature of her authority. However, people 
under stress often do not process well what they don’t want to hear or does not fit within their 
views. In fact, some visitors, after hearing what the office can or cannot do for them, may be 
disappointed and not fully process the limitations and strengths of what the Ombuds can offer. 
 
Vice Chair Meeuf had a question about patterns. He noted that a significant number of 
complaints were from supervisees, who did not feel they were heard or properly communicated 
with by their supervisors. Would this be a pattern? What would the Ombuds recommend to 
supervisors? Laura Smythe noted that she is very conservative about utilizing her authority to 
act on a pattern. In this particular case, she recognized a pattern based on a large number of 
visitors and similar stories. This pattern is in her annual report to raise awareness of the issue. 
Another way is to identify patterns within a particular unit or college and work with unit/college 
administrators on skill sets that may need attention. How she identifies a pattern is based both 
on the quality and quantity of the input she receives, but she does not utilize it often. One of the 
reasons why she spends substantial time on the supervisor-supervisee relation is because of the 
power disparity inherent to such relation. Communication problems and conflicts among 
colleagues can be approached differently, usually in ways that are unit or college specific, 
depending on the culture of the unit/college. But the power dynamics brings a lack of safety and 
security in the supervisees who find themselves at odds with the supervisor. This is a pattern 
found in the human population. Management training for supervisors is extremely important, 
particularly in the area of conflict resolution with supervisees. Those who supervise and write 
evaluations should assume the validity of the concern being brought up before them, whether 
they agree with it or not. They need to understand the emotional status of someone who has 
chosen to raise a concern with the supervisor. Validating someone’s emotional impact does not 
mean that we agree with them. Supervisors must be honest, transparent, and clear in their 
expectations. A change of supervisor can make employees feel as though they need to start 
over. People must know what they need to know in order to succeed. If we can be mindful and 
interested in the complaint being presented to us, we can turn the conversation into a more 
positive event. All complaints – Laura said – are value statements. 
 
The Secretary asked for clarification on the statements in the Ombuds Report referring to cases 
where no remedies or resolution options are available, such as: differing expectations for a 
position and/or for the corresponding compensation; or academic/employment decisions where 
no clear procedures or policies exist. Should there not be room for negotiation in such cases, 
particularly if policies are vague? Clear policies are very important to avoid appeals and 
litigations. Laura Smythe gave examples of situations where she has no authority to intervene. 
For instance, an employee who has been given a revised position description – and no options 
other than seeking employment elsewhere – as a result of budget cuts, or someone who is 
unhappy about their compensation (as determined by many factors outside of the Ombuds’ 
purview), would be disappointed if they came to the Ombuds for help. As for vague policies, or 
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cases where it is not clear how policies should be applied in a particular situation, the Ombuds’ 
strategy is to explore both intent and fit with those who administer the policy. Sometimes, the 
decision-making side notices that there should be a clearer policy, which turns into an 
opportunity for conversations, research, and improvement. In all cases, she does her best to 
explore and “connect dots.” When she is not sure about the best person to reach out to, she 
confers (confidentially) with a broad network of professionals to discuss other possibilities or to 
identify someone to whom she should refer her visitor. 
 
A Senator said that she often puts her students in an uncomfortable situation, for them to learn 
and grow. What is the difference between discomfort and safety? Speaking as herself and not 
for the university, Laura Smythe said she believes we learn most when we are at the edge of our 
comfort zone. There is something to be said about challenging people to think in new ways. 
Regardless of how we engage in these conversations, we must watch the recipient of our 
communication to be sure that they feel physically and emotionally safe. Although she is not a 
therapist, Laura Smythe has decades of experience watching people in volatile and even tragic 
situations. We all have suffered some form of trauma – she continued – and none of us knows 
what can trigger emotions from that trauma. Let’s be mindful of that.  
 
Chair Kirchmeier raised the issue of faculty morale. What should we focus on to improve 
employees’ morale and to work together as a campus community going forward? The Ombuds 
expanded on some of the reasons that may impact mental health in the time of COVID. We are 
getting “zoomed to death.” We miss the casual conversations and the direct contact with 
others. It is incumbent on those of us who have some supervisory capacity or have some moral 
authority within the unit to make sure that we take some mindful time to get together. We are 
“three-dimensional” people with multiple responsibilities outside of our jobs at U of I. Stress and 
exhaustion create unhappiness with one another and thus cause conflict. Senate can help by 
proposing a mediation training with the Ombuds for every unit leader. When we feel competent 
and comfortable, we are more able to respond positively to the person in front of us. She hopes 
to see U of I move towards a culture where more rather than fewer people feel comfortable. In 
some organizations, leaders decided to dedicate time and effort to train enough people to 
acquire a sustainable skill set – those who are trained can train others. A conversation we 
carefully prepared for may be perceived by others in a different way than we had expected. It’s 
about skill sets to communicate effectively and disagree respectfully. We are in higher education 
– we must be able to exemplify those skills and behaviors for our students. 

 
A Senator thanked Laura Smythe and pointed out that in Education Leadership they teach 
emotional leadership and communication skills and write scholarly articles on these themes. 
 
Another Senator followed up on previous comments about the current isolation and mental 
health. Does the Ombuds have ideas of what we can do to come together safely, besides using 
Zoom? Laura Smythe suggested trying different ways to feel close to someone, such as coming 
together while maintaining a safe distance, talking on the phone while taking a walk, or writing 
letters. Small changes in the ways we communicate can be quite meaningful.  
 
Chair Kirchmeier reiterated the impact of too many Zoom meetings, often back to back. How 
about shortening the meeting and encourage participants to take a walk before the next one? 
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There were no more questions from the Senators. The Ombuds will be happy to receive any 
other questions or comments by email.  
 

Chair Kirchmeier asked whether there was any new business. 
 

New Business: 
• Vice Chair proposed a quick chat to coordinate the questions Senate wants to ask the finalists 

for the provost position. A Senator proposed to ask about the relevance of the provost in 
recruiting and retention. Some Senators emphasized the importance of accountability in a 
provost. Vice Chair Meeuf suggested to ask the candidates for some specific examples. Some 
Senators would like to know why the candidates want to come here. What is their investment in 
the institution? Should Senate, as a body, provide the candidates with a set of 
recommendations? The Secretary suggested, instead, to ask the candidates how they would 
approach solutions to specific problems. Vice Chair Meeuf invited the Senators to email 
additional ideas to him. 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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#$%%&'& (&)&*+�,*-+�.�/$012%�/01&30&+4&52*-6&3-7831-9 :1+-$*;<=&0>?&�#2-2%$'@&2* ABACDABAAE*$'*26�F1-%&:1+-$*;�GH,IE*$'*26�#*&J1-+ KLM�#NE�#$J& OPQMKMK�RSTBCBA�D�UVWXYZ[\�]̂_̂Z̀aQ�,6&*1023:1+-$*;�G831-&J�/-2-&+IT<65b2+1+7c5>$3#NE�#$J&G+I dYêfWgRSTBCBhRSTBCBC#i**10i%i69j&ki1*&J�0$i*+&�l$*m�130%iJ&+�-b&�i31?&*+1-;�*&ki1*&6&3-+�G+&&�*&'i%2>$3�nDhIo�-b&�'&3&*2%�*&ki1*&6&3-+�p$*�-b&HT,T�J&'*&&o�23J9�,6&*1023�<65b2+1+/&%&0-�Cq�0*&J1-+�p*$6�-b&�p$%%$l13'�,6&*1023�b1+-$*;�0$i*+&+9 Cq:N/F�hCB Fb&�#1?1%�r2*�23J�j&0$3+-*i0>$3:N/F�hCR #$652*2>?&�,p*1023D,6&*1023�#i%-i*&+:N/F�hCs ,6&*1023�N3J123�:1+-$*;$*�,N/F�hCs ,6&*1023�N3J123�:1+-$*;:N/F�hCq #$%$312%�,6&*1029�,�#$%%1+1$3�$p�E&$5%&+:N/F�hCt Ct-bD0&3-i*;�,6&*1029�<u523J13'�,6&*102:N/F�hAB AB-bD0&3-i*;�,6&*1029�Fb&�#$%$++i+:N/F�hAR Fb&�($3'�CtsB+:N/F�SCS :1+-$*;�23J�v1%6:N/F�SRS E10-i*&+�23J�E$l&*9�Eb$-$'*25b;o�E$%1>0+o�23J�,6&*1023�:1+-$*;:N/F�SsC NJ2b$�23J�-b&�E201w0�x$*-bl&+-:N/F�SsA :1+-$*;�$p�-b&�,6&*1023�r&+-:N/F�SAB :1+-$*;�$p�r$6&3�13�,6&*1023�/$01&-;:N/F�SAS ,6&*1023�<3?1*$36&3-2%�:1+-$*;:N/F�ShB 8T/T�415%$62>0�:1+-$*;:N/F�SSC /%2?&*;�23J�v*&&J$6�13�-b&�,6&*102+:N/F�Ssh v2+b1$3�23J�NJ&3>-;�13�,6&*1023�#i%-i*&/&%&0-�CR�0*&J1-+�13�*&%2-&J�w&%J+�p*$6�-b&�p$%%$l13'9�C CR,3;�,N/F�#$i*+&,xF:�hAt #$3-&65$*2*;�x$*-b�,6&*1023�N3J123+



���������� �����	
�������

�

�	������
��
��������������������	�������������� !�"

#$%&�'(( )*+,-./*0102�314564�$*0,78-9,�:+;51+9#$%&�'<= &59,*0541>�#0471-*>*?2#$%&�'<@ $*0,7�#.-0541+�30-759,*02#$%&�''< 314564�$*0,78-9,�#0471-*>*?2#A)&�'B< C0D1+�%7-*02�1+;�:99E-9#A%�<F( G*;-0+�#0,�1+;�%7-*02#A%�<F< )*+,-./*0102�#0,�1+;�%7-*02#A%�<=< &59,H%7-*02�*I�G;0+�J-95?+�::#A%�<B( &59,*02�*I�37*,*?01/72#A%�'FK $-8�G-;51)A:G�<(L M1.5>2N�O5*>-+4-N�1+;�P*45-,2)A:G�'<Q :+-RE1>5S-9�5+�,7-�TE9S4-�P29,-.J#$�'(= J1+4-�&59,*02�1+;�)*+,-./*0102�O5-89U$VW�((= &59,*02�*I�M5>.�=BQLX=Q'LU$VW�((( &59,*02�*I�M5>.�=Q'LX30-9-+,U$VW�<(( P,E;5-9�5+�U+Y50*+.-+,1>�W5,-01,E0-�1+;�)E>,E0-U$VW�(KK PE0Y-2�*I�#.-0541+�W5,-01,E0-�:U$VW�(KB PE0Y-2�*I�#.-0541+�W5,-01,E0-�::U$VW�<BF P,E;5-9�5+�CZPZ�U,7+54�W5,-01,E0-9U$VW�<B( P,E;5-9�5+�[E--0�W5,-01,E0-U$VW�<B' P,E;5-9�5+�#.-0541+�:+;51+�W5,-01,E0-U$VW�'<( P-.5+10�5+�M5>.�%7-*02�1+;�)05S459.U$VW�'K< P-.5+10�5+�A-?5*+1>�W5,-01,E0-U$VW�'KK J*4E.-+,102�M5>.U$VW�'B= P-.5+10�5+�\*.-+]9�W5,-01,E0-M̂A�<=F :+;5?-+*E9�)E>,E0-�1+;�U4*>*?2�_G1̀�Q�40-;5,9aM̂A�'B' M*0-9,�3*>542�1+;�#;.5+59,01S*+M%O�=FF M5>.�&59,*02�1+;�#-9,7-S49VÛV�'(F W1+;N�A-9*E04-9N�1+;�U+Y50*+.-+,T#GG�=FF G-;51�1+;�P*45-,2T#GG�<'F G-;51�1+;�J5Y-095,2T#GG�<'= G199�G-;51�U,7549T#GG�<KB #.-0541+�%->-Y595*+�V-+0-9T#GG�<KQ &*>>28**;�3*0,0121>9HT*E0+1>9,T#GG�''F )05S41>�:99E-9�5+�G199�G-;51T#GG�''' G199�G-;51�1+;�3ED>54�̂/5+5*+T#GG�''L &59,*02�*I�G199�G-;51T#GG�''@ \*.-+�5+�,7-�G-;51T#GG�''K P40--+805S+?W#A)�=L= :+,0*;E4S*+�,*�,7-�bE5>,�U+Y50*+.-+,GCP&�(F= &59,*02�*I�A*4c�1+;�A*>>
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Typewritten Text
Attach. #3
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7,�8&%9:&;<=�>??�@ABCD?=�@EFGG�HIJCIKL=�<M�@NDDCONPNQ@RQQCSII�@ABCDT=�<M�UIBVW=�XDRJRYZ[Y�\]OI=̂�FYYIYYQIVZ_=�@NDDCONPNQ�HIJCIKM=�HÌCYZDBD[Y�\]OIa=�b@@<>=�cBONPZd�GIVBZI@ABCDeef�g3heif�$%-1jk-,2l1�mn4-eof�p2(2-�qrr%&s(5etf�u8**gqrr%&s(5�$(2+ef�vwxeoxiv�iyvz�r){(,-11(�pj-5-%2|s(,-11(1}yqrr%&s-k�~&%�vii*+(j%if�vwxovxiv�evy�z�()*+(%5-1��j��(51|4���(51}y�qrr%&s-k~&%�*�qpp�.-sj-;of�evxvexiv�zyv��r)h(%9�8(%,-%|);(%,-%}yqrr%&s-k�~&%�ez*0%%j4050)*&))j�--�*+(j%tf�evxvexiv�zyei�r)h(%9�8(%,-%

�(2-�p0�)j�-ky�vwxeixiv�zyvo�(){j-;j,'y�<aT���F��PCI���NYCO���F�RD��G��(12�-kj2y�eexvtxiv�evyi��()*+(,'-1�r%&r&1-k��6y��-&,(%k��(%%j1&,�|{veie�w�v}*(2(5&'�$('-1�g1j,'2+j1�$%&'%()h01j4�|�fqf�&%��fpf}

jespinoza
Typewritten Text
Attach. #4



���������� �����	

������������	�������

���
�������������������������������� ��

��!�" ��#

$%&'()*�+%,- $%&'()*�.,%/(0-12%34�5%33/612 (-12%3478'/4%91:-4';<=>?@�ABC@ DEFGH>I>J@�KCIH>L�MNC<=FEFL�;H>G@>OP=IH>LHP�QC@GE=RES=IH>�TEO<E>�=�N=UHPVG=W@NEG�X@Y@R Z>W@P?P=WJ=O@;HRR@?@ X@[@PF�VPOF�\�QHGE=R�QGE@>G@FD@C=PON@>O]Z>EÔ _JFEG
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#$%&$'(�)*'+&,�-,./,01
2'3/415�)%+1'31

6+�7%$89%:;<�=>?�@ABCDE<�;F�@GDDCHGIGJ@KJJCLMM�@ABCDF<�;F�NMBOP<�QDKRKSTUS�VWHMX<�YSSMSSJMOTZ<�@GDDCHGIGJ�[MRCM\><�[M]CSTDBDUS�VWHM<̂�_@@?<�̀BHGITa�bMOBTM@ABCDcde�f2gcce�#$,0hi,+1j0�kl3,cme�n1'1,�opp$%q'4cre�s7))fopp$%q'4�#'1*ce�cdtdutmd�cmvwx�p(y%'+'�z0ph+%{'|},0ph+%{'~vopp$%q,i��%$�du�)*'h$me�cdtdutmd�cmvw��p(y%'+'�z0ph+%{'|},0ph+%{'~vopp$%q,i��%$�cr)/$$h3/4/()%((h�,,�)*'h$re�cdtdutmd�cmvw��p(y%'+'�z0ph+%{'|},0ph+%{'~vopp$%q,i��%$�cr�,'+we�cdtdutmd�cmvw��p(y%'+'�z0ph+%{'

QDK]DBJ�[MBH�RB�KO�QDK�KSBI�'1,�n/�(h�,iv�cdtdutmd�ccvc��'(�h,:h+&v�PEP���bJBII��GSCOMSS��BOB]MJMOTYHB�MJCH�@MD��HBTM�'01�'pp$%q,iv�cdtdutmd��vm��'(�'01�,ih1v�cctdwtmd�xvw��p()*'+&,0�p$%p%0,i��5v�y%'+'�z0ph+%{'�|�ddrud�dc~

jespinoza
Pencil

jespinoza
Pencil

jespinoza
Typewritten Text
This is a request for a NEW UG Certificate

jespinoza
Typewritten Text
Attach. #8
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EH4JD;71K=LMNDDF1O4<�P1FQF1O1J5RJ�ST04U?�VWXYWXYW�ZMUU�=8/=F=�3=>:F17EJ=F=LM�NDDF1O4<�P1FNJJ4JJ8475[?�VWXYVXYW�[MU[�D8\4]400=�̂F1J5EFPF1J5LM�NDDF1O4<P1F�@:FF;0:6:8\4O;4_?̀�VVXWaXYW�UMaZ�D8N8C�b;7AJ517E=8Cc;7AJ517LMNDDF1O4<�P1F\4A;J5F=FRJ�ST04d?�VVXWZXYW�aMYV�D8\4]400=�̂F1J5EFPF1J5LM�NDDF1O4<P1F�e@@f;J51FCV?�S05�UG�YWYW�]Cg1=7=�hJD;71K=EH4JD;71K=LY?�S05�̀G�YWYW�]C�N8Cb;7AJ517E=8Cc;7AJ517L
�\4=0IO=I7A�=7�=0=<48;0�04FIi0=54�=7<�=<H:JI7A�5>4�F4j:;F48475Jk4J0F;DI17�1P�@>=7A4
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4200*%2-2)=Z[\�]̂_ M̀KLOab�cQbKaOdKReaf�KaL�gMehiM ]Z[\�]̂^ jaTQeLkJRea�Te�ZKaKbMNMaT ]lMiMJT�Tme�en�ToM�neiiemOabp qrst\�ûu raTQMhQMaMkQfoOheQ�rst\�ûv sMm�wMaTkQM�PQMKReaZ[\�û^ IJxkOQOab�[kNKa�PKhOTKiZ[\�ûq ZKaKbOab�\MmKQL�lyfTMNfZ[\�ûz {MhieyOab�KaL�{M|MiehOab�[kNKa�PKhOTKiZ[\�û} ZKaKbOab�cQbKaOdKRea�{MfOba�KaL�̀MKLOab�PoKabMfZ[\�uû ZKOaTKOaOab�rNhieyMM�KaL�̀K~eQ�\MiKReafc\�l�]_v seahQeST�cQbKaOdKReafF53&-��5207 CAPekQfMf�Te�TeTKi�̂��JQMLOTf�neQ�ToOf�PMQRSJKTM�45--(1(�0(;5037�3�&3�3�(0(�&0(�/5�/(��%200*%2-2)0(�2*0()(/37WF�(��72�)*�('�3�(��5--5�*/10(�2*0()(/37=�(;05;57(�35�%0(&3(�&�G)&--�627*/(77�H&/&1()(/3�%(0?�%&3(��*3��3�(��5--5�*/10(�2*0()(/37=H����CBH���CC4�557(�F���9-(%?,(���(0�=9�F���C�����9�F���CVH����CCH����C��H���C��H����C�H�����C�01G%*��BV{OfTKaJM�rLkJKRea�I|KOiK~OiOTy������������� �� ¡�¢¡£¤�¢¡�¡¥�¦��§�� ¡�̈©ª ��«�ª�¡�¬�ª¢©��§�©¤�ª®�¥�̄«¬°±�ª¥©�� ¡�²�¢� �¡¦��³����¦¦��¥��¥�³���¡́¡¦�ª¥©µ¥�¶¡¢¦�®¡¦�̄²·³³µ±�� ¡�µ¥�¶¡¢¦�����§�̈©ª ���¤¦��©¡��ª¢¡�� ¡� ¡¢�̧¹º��¢���¢¡��§�� ¡��¤¢¢��¤�ª¢�¢¡£¤�¢¡�¡¥�¦��§�ª��¢�́¢ª�� �� ��ª��»¡������¡�¡©�¶�ª�©�¦�ª¥�¡�¡©¤�ª®�¥¼4&/�VB½�50�)50(�5��3�(�%200*%2-&0�0(�2*0()(/37�5��3�*7�;0510&)��(�%5);-(3('�,*&�'*73&/%(�('2%&?5/¾
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&*�#$%R�41(�STTU�/*�,-$�4?0034?510�0$V?30$8$(,%�/*�,-3%�20/.018�9$�4/825$,$'�>31�'3%,1(4$�$'?41)/(@WXYZ[�\]̂_̀ab�cdXbdef_�Ydea_̂̀Xâab�gdXf�hZ__�Yiea�jkl�Xg�̂Y_�mndd̂mnhed�dZon̂dZfZaY_�YX�jkl�Xd�fXdZ�Xg�̂Y_�dZon̂dZfZaY_�pẐabeqêhephZ�q̂e�r̂_YeamZ�ZrnmèXa�̂_�mXa_̂rZdZr�e�sdXnc�t�mieabZ�ear�fn_Y�mXfchZYZ�YiZ�cdXbdef�cdXcX_eh�gXdfuXdv�pZgXdZ�YiZ_ZmieabZ_�ûhh�pZ�cdXmZ__ZrwxBFyGJzI{|J}�~GBJ�~�J{}J�{}{H��H��BKH��BJGK{Ky���H|FEBC�KHGBzGBKB�GCI{z��EzIJC{C��IB�CH��BKH��{}}��B�J�}B�HF�B�J}�JHB�HIB��BKB�HC�JK��|FCHC�F��CHJG�Ky�J�KB����C{KBCC��IB�CH��BKH��{}}��B�EFGB�CHGJHBy{|�{K�HIB{G�BKHGBzGBKB�G{J}�HI{K�{Ky��IB�CH��BKH��{}}��B�B}Fz�J�CHGFKy��K�BGCHJK�{Ky�F����C{KBCC�EF�B}C�JK��IF��HF�z{H|I�J�KB����C{KBCC�{�BJ��IB�CH��BKH��{}}��B�J�}B�HF�JKJ}��B���C{KBCCD�{K��CHG�D�JK��B|FKFE{|�{K�FGEJ�FK�JK���JHJD�JK���B�J�}B�HF�yJ�yB{HC�GB}B�JK|B�HF��BJC{�{}{H����EJKJyBG{J}��B|{C{FK�EJ�{Ky�{K�JK�BKHGBzGBKB�G{J}�BK�{GFKEBKH�JKJyBEBKH��EzIJC{C��IB�CH��BKH��{}}��B�B}Fz�J�CHGFKy��K�BGCHJK�{Ky�F��HIB�zG{K|{z}BC�HIJH�y�{�B�B�B|��B�z}JKK{KyD�FGyJK{�{KyD}BJ�BGCI{zD�JK��|FKHGF}�{K�CEJ}}�FGyJK{�J�FKCD�}JGyB���C{KBCCBCD��JE{}����C{KBCCBC�JK��CHJGH��zC��IB�CH��BKH��{}}��K�BGCHJK��HIB�zG{K|{z}BC�JK��zGJ|�|BC�HIJH�IB}z�J�|FEzJK��J�GJ|H�JK��J|��{GB�HJ}BKHB��JK�EF��JHB��I�EJK�|Jz{HJ}��IB�CH��BKH��{}}��B�B}Fz�J�CHGFKy��K�BGCHJK�{Ky�F��I�EJK�GBCF�G|B�z}JKK{KyD�{K|}��{Ky�C�||BCC{FK�z}JKK{Ky�JK�zGJ|�|BC�KBB�B��HF�J��GBCC�HBEzFGJG��yJzC�{K�HJ}BKH��IB�CH��BKH��{}}��K�BGCHJK��HIB�{KHBGz}J���BH�BBK���C{KBCC�KBB�C�JK��HIB�HGJ{K{Ky�JK���B�B}FzEBKH�F�BEz}F�BBC��IB�CH��BKH��{}}�J|��{GB�HIB�J�{}{H��HF��BC{yKD�B�B|�HBD�JK��B�J}�JHB�B�B|��B�HGJ{K{Ky�JK��}BJ�BGCI{z�B�B}FzEBKH�zGFyGJEC��IB�CH��BKH��{}}��B�J�}B�HF�{�BK����JK��CF}�B�FGyJK{�J�FKJ}��BC{yK�zGF�}BEC�HJ�{Ky�HIB���C{KBCC�{�BJ�JK��{�BGBKH�CHJ�BIF}�BG�{KHBGBCHC�JC�J�zF{KH�F���BzJGH�GB��IB�CH��BKH��{}}��B�J�}B�HF�JKJ}��B�{CC�BC�GB}JHB��HF�FGyJK{�J�FKJ}��BC{yK�JK��{�BK����zFHBK�J}�zGF|BCCBC�F�FGyJK{�J�FKJ}��BC{yK�|IJKyB�
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Executive Summary 
 

In Spring 2021, President Green created a working group to examine how the University of 
Idaho could move rapidly into the online course and program delivery market.  The working 
group was formed during the late part of Spring 2020 and met during the subsequent 
Spring, Summer and Fall terms.  The product of the working group was to examine the 
opportunities available to the university in online education and to develop a plan to set in 
motion the development of a robust and stable online education function at the university. 

Early in the working group meetings it was determined the online education working group 
should split into four sub-groups around the following areas:  1) technology and support 
infrastructure, 2) student support services, 3) marketing & strategic positions, 4) faculty and 
course development. The sub-groups were needed to allow for a smaller group to fully 
analyze and report back on the university efforts in their respective areas and create a more 
efficient structure in developing a comprehensive university-wide report. The report 
summarizes the recommendations from all four sub-groups and provides a suggested 
administrative structure.  In addition, a short history of online education efforts at the 
University of Idaho is outlined for the purpose of setting context.  The Idaho Governor’s 
Emergency Education Relief (GEER) Funding request and the Idaho Online initiative currently 
being led by the State Board of Education are also considered given the timing and urgency 
around both initiatives. 

The report includes data around online enrollment potential and estimated resources and 
investment needed for the University of Idaho to achieve a stronger position in the online 
space and benefit from a return on the investment over time.  It is hoped the report will 
serve as a road map for University of Idaho’s development of an online education effort. The 
report offers recommendations around unique areas of expertise and opportunity for 
University of Idaho online curriculum, requirements for best practices to implement online 
student support services, technology and infrastructure requirements, marketing and 
strategic positioning tactics and best practices around faculty support and curriculum 
development. 

The working group is recommending a university-wide approach to online education with a 
single office under Academic Affairs (provost and executive vice-president) overseeing and 
coordinating the online efforts and programming.  Beyond recommending a single point of 
responsibility and a single point of leadership for the online efforts, the report supports 
protecting faculty control of creating content for online courses and course development.  
The paper recognizes a number of successful online initiatives currently at UI which could 
serve as models for future success and recommends a sufficient investment over a period 
of years which will establish the online unit as well as leverage current successful online 
programming into additional opportunities and revenue.  The paper recommends sufficient 
resources be made available to the Center for Excellence in Teaching and Learning as a unit 
which will assist faculty in course development and quality assurance.  The report 
recommends the development of a centralized student services function which will create a 
seamless student experience and improving the user experience by strengthening our ability 
to provide support services to our online student population.  The working group 
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recommends a robust and well-resourced marketing and communications strategy to create 
visibility for UI in the online education marketplace.  The marketing should communicate a 
value proposition which appeals to multiple audiences identified as prospects which the 
institution could serve.  

The report outlines three stages, each dependent upon an initial injection of capital and 
based upon return on investment projections. Resources are suggested for each stage with 
the understanding changes could be required as enrollments grow or shifts occur in student 
demographics or populations. 

Based on the findings of the working group and the associated sub-groups, an initial 
investment of $1,048,809 is required to immediately create the capacity to build up an 
online unit and begin competing in an already crowded marketplace.  In order to build the 
necessary infrastructure, it is recommended an additional $666,000 be invested in 
technological and user experience upgrades across the universities state-wide footprint.  
Moving forward if the initial investment yields expected results, the return on the investment 
will surpass the additional cost for growth in human and technological capital.  The report 
extends to a horizon of 2026 and if followed, and student numbers grow as indicated by the 
data on markets and potential student populations, the university will fully resource the 
online unit and realize up to $22M in revenue growth.  

In summary, the University of Idaho has only upside to improving our position in the online 
space.  With some immediate investment, we will see early success by focusing on programs 
and curriculum that are “ready to launch” and have an identified market potential as well 
provide the structure which will enable other programs to enter the market quickly and 
efficiently.   
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Charge from President Green:  Online Education Working Group 
 
With the realization that the University of Idaho needed to have a robust and efficient online 
teaching and learning effort, President Scott Green established an Online Education Working 
Group during spring term 2020.  President Green charged the online education working 
group to lead a conversation around exploring the steps needed to build a stronger remote 
learning infrastructure and enhance our online education offerings.  The working group was 
asked to think broadly about what opportunities exist in Idaho and globally, to examine 
target markets and to find the right fit for Idaho in an already crowded online education 
space.  The working group was encouraged to consider opportunities through our extension 
offices, dual-credit, support for homeschoolers, and certificate programs which may or may 
not lead to a degree.   
 
The report provides recommendations focused on areas of strength, areas where we need 
improvement and information with specifics about investments and resources needed for 
the institution to improve our online opportunities and curriculum.  The report may, in the 
future, assist academic and administrative leadership in visioning for the future and serve 
as a planning document as the institution considers developing an online learning effort. 

Background 
 
The history of online education at the University of Idaho (UI) began along with most other 
institutions in the early to mid-90’s as the internet and personal computers became part of 
the campus infrastructure and learning management systems (LMS) were being developed. 
With the integration of computers and learning technologies into the college classroom, 
faculty were challenged to consider how to use the new technological tools to foster learning 
at a distance and take their courses/programs to the students who were not able to join the 
on-campus community of learners.  A detailed description of the history and milestones of 
online education at UI is provided in Appendix A. 
 
In 2020, new opportunities for UI to take a lead in online education have emerged.  With the 
COVID-19 pandemic, the university demonstrated it can move to online delivery as an entire 
inventory of courses and programs were moved online in a matter of weeks.  The pandemic 
has created opportunity for faculty to learn about online education and engage in how to 
create, deliver, and manage online courses.  The previously perceived daunting task of 
developing an online course or program is now understood as a doable instructional 
methodology and strategy.   
 
Initial Effort 
 
Prior to the first meeting of the working group, the chairman reviewed survey information 
from the vice-provost related to student support for online programs, institutional support for 
online programs, technology support for online programs, and a survey on program, course, 
and faculty development of online programs.  The survey data provided insight into the 
campus communities views on online efforts and initiatives.  The results showed areas 
where the institution was deficient, developing, accomplished or exemplary.  Reviewing the 
data suggested the working group effort would need to be broken up into multiple areas 
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which would allow smaller groups to deeply, and more efficiently, examine questions 
surrounding online education and how to move UI forward in the online space. The chair 
determined five groups would be necessary to fully examine the questions posed in the 
president charge in the time available. The five areas were: 
 

• Faculty and Course Development 
• Infrastructure and Technology 
• Marketing and Strategic Positioning 
• Student Support Services 
• Administrative Structure and Resources and Revenue   

 
Sub-groups would be built around the first four areas with the findings driving the 
administrative structure, resources and revenue area.  A total of four sub-groups were 
created and a group lead designated.  Appendix B provides a list of participants in the 
working group and the breakdown of the sub-groups.  A summary of the working group 
meetings is provided in Appendix C. 
 
Statewide Efforts 
 
When the working group was first formed, the focus was internal around online education at 
the University of Idaho.  Although that is still the primary focus, the pandemic has made 
online education a focus of the state of Idaho as well.  With this new focus, comes a new 
opportunity for collaboration at the statewide level. 
 
Two new initiatives supporting online education statewide are:  
 

1. Idaho Governor’s Emergency Education Relief fund   
2. Idaho Online Initiative 

 
The Governor’s Emergency Education Relief (GEER) fund is a response to the COVID-19 
pandemic and provides funds to support technical infrastructure to improve remote 
instruction across the state of Idaho (Appendix D).  
 
The Idaho Online initiative provides the opportunity to participate and partner in a statewide 
digital course-sharing campus. Idaho Online will consolidate courses from the eight higher 
education institutions in the state into a unified online learning initiative.  It is likely 
additional resources will flow to UI from the initiative and will help enhance our ability to 
deliver to all corners of the state (Appendix E).   
 
It is unclear at the point of writing this report what impact GEER or the Idaho Online initiative 
will have on administrative structure, faculty and course development, student support 
services, marketing and strategic positioning, and technology support and infrastructure of 
online education at UI.  With the State Board of Education (SBOE) entering into the online 
discussions, it could be both beneficial with respect to new resources or challenging as UI 
may be constrained as to how the university moves forward and reacts to opportunities. 
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Initial Primary Recommendation – Administrative Structure 

Although the sub-groups were focused on the different areas of examination, they all 
recognized that competing and thriving in the online environment would require a centrally 
supported effort.  To thoroughly understand what has kept UI from achieving success in the 
online education arena, the working group participants examined successful online units of 
other institutions including Colorado State, Oregon State, Washington State, and University 
of Central Florida.  Programs at these universities all have a robust central structure which 
focuses efforts on the online populations, superior student support and the units are 
charged with developing and supporting online education at the institution.  A minority of 
working group members were not supportive of a central administrative structure. Their 
concerns were primarily around the ability for faculty to be innovative and creative in their 
courses and the addition of an administrative position and structure.    

Many pieces necessary for a robust online education unit already exist at UI and there are 
successful online programs serving nearly 900 undergraduate and graduate students.  For 
example, Engineering Outreach is a unit in Engineering with a 45-year track record of 
providing distance education to a professional engineering audience (Appendix H). Many 
other programs exist in curricular units such as the MFA in Theater and the MNR in Natural 
Resources. These, and other, programs have developed a strong national and international 
following, their success should be examined, and their leaders consulted on the new central 
unit and on how to leverage the new units efforts for continued success. Current online 
program or office identity, content, and culture did not fall under the purview of these 
recommendations nor their disposition with respect to the development of a central 
university structure. However, in examining the overall university online effort it was 
discovered students currently lack simple, centralized access to necessary information and 
services about online education. For example, all students need to know how to contact 
technical support, use BBLearn, register for classes, pay tuition, etc., but the utilities that 
fulfill these functions are currently distributed across multiple web portals and institutions 
across the university making navigation unnecessarily complex. The need for centralized 
access to these services leads to an opportunity to develop an efficient, coherent online 
effort that provides a consistent user experience and supports existing programs, as well as 
yet to be developed programs.   

The balance of the report will build on the recommendation of a central online education 
unit (Online Unit).  One possible structure of the new Online Unit is outlined and suggested in 
appendix K.  The new Online Unit would work collaboratively or under our existing Center for 
Excellence in Teaching and Learning (CETL).  The central online unit would coordinate with 
ITS on technological innovations and concerns. The Online Unit would be responsible for the 
coordination of online delivery across the institution, support existing programs, and 
examine the creation of new programs.  The online unit would be responsible for insuring 
course quality and program effectiveness as well as develop appropriate marketing and 
communication strategies with the Office of University Communications and Marketing. The 
online unit must partner with existing programs on campus which have a long track record of 
success and a recognized space in the market and use their institutional visibility to 
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leverage success of the existing programs. The priority and focus of the unit must be on 
student success.  The unit must be able to incentivize faculty and departments to create 
academic offerings in partnership.   

Therefore, the first recommendation from the working group is the development of a unit 
which reports under the authority of provost and leads UI’s online programming and support 
structures.  The unit must have a leader who is responsible for the unit success and be 
provided sufficient resources to ensure the following recommendations (if they are accepted 
as plans) can be supported.  It is imperative the leader of the unit be included in decision 
making circles as the university explores changes to course and program delivery, it will be 
important to consider the impacts on the tuition structure, web fees, and course fees from 
the perspectives of transparency of the cost of education and university funding models. The 
online unit leader will need be a member of the provost council and be able to closely work 
with deans and other administrators as some opportunities will impact faculty teaching load 
discussions, technology contracts, faculty contracts, proctoring and assessment activities, 
among others. It is recommended that the online unit create a sustainable financial model 
for faculty and program incentives based on a return of revenue from enrollment. Resources 
should be distributed to academic units for the development of programs and courses. 

Benefits of A Centralized Online Education Unit 
 
Many successful online programs report that campus-based students increasingly take 
advantage of the services and educational opportunities they establish through their online 
campuses. As such, these investments will enable the online campus to become a part of 
the scope of every student’s experience, whether the student is online or campus-based. 
Further investment will allow the university to:  
 

● Eliminate redundant services and access points and streamline student services  
● Move student support service and technical services delivery into a more continuous 

(i.e., 24-hour) delivery environment which can serve online students, international 
students, and non-traditional students who may work during business hours 

● Collect standardized data that can be leveraged to better assess and ensure the 
quality of the student user experience and assist with institutional assessment, 
accreditation and other reporting requirements 

● Provide better means for the evaluation and possible implementation of Artificial 
Intelligence (AI) and other technical solutions. 

 
The benefits will enhance what is currently in place and extend the services to all units on 
campus.   
 
An important consideration when discussing possible recommendations is the potential 
return on investment (ROI).  The university is not in a position to direct resources toward 
efforts that do not demonstrate a suitable and sustainable return.  For this reason, the 
report will outline a strategy for development of an Online Unit and the specific 
recommendations will be discussed in the following three stages: 
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• Stage 1 – Almost immediately attainable by using existing university structures, 
functions or assets to build out a stand-alone Online Unit under Academic Affairs  

• Stage 2 – Estimated to be 2024 
• Stage 3 – Estimated to be 2026 

Stage 2 and Stage 3 are built out upon the success of Stage 1 and will be driven by 
enrollment, program growth, and by both new markets and increased market penetration.  

A comprehensive set of recommendations will follow and are all based on the primary 
recommendation that the institution invest and support an online learning office/unit and 
bring in a leader who can move the office and institution forward. A detailed discussion of 
the overall return on investment follows the specific recommendations.  In the following 
sections of the report, specific recommendations will be broken out by stages and by sub-
group. 

Overview of Areas of Examination 

The specific areas the working group examined and provided recommendations on include: 

1. Faculty and Course Development 
2. Student Support Services 
3. Marketing and Strategic Positioning 
4. Technology Support and Infrastructure 

 

Appendix F provides a detailed list of considerations used as discussion points during the 
sub-group meetings. 

Recommendations related to the development of a single point of contact online unit will be 
demonstrated throughout the sub-group reports. The working group recognized that a 
significant investment will need to be made in personnel and infrastructure for the university 
to move forward and be competitive and effective in the online space.  

Estimated costs of both human resources and infrastructure resources are part of the 
recommendations (Appendix G). Costs related to personnel are estimated and calculated on 
either the estimated salary at UI or, if the position does not currently exist at UI, the salary 
was based on 85 percent of the Oregon State University salary for a similar position. Oregon 
State was chosen as a regional peer with a robust online unit similar to our proposed unit 
(Note: Moscow, Idaho is 14.7 percent lower in living cost than Corvallis, Oregon where 
Oregon State is located).   

Recommendations from the marketing and strategic position sub-group and the technology 
support and infrastructure sub-group are primarily related to costs incurred with marketing 
and communication campaigns and infrastructure support.  Both marketing and 
communication and infrastructure require some additional human capital, but those 
positions are included in the administrative structure, faculty and program development or 
student support recommendations.  
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Administrative Structure Overview 

As was mentioned at the start of the report, the administrative structure discussions strongly 
support establishing a centralized Online Unit under Academic Affairs and is our primary 
recommendation. With that said, it is of interest to note that nationally approximately 50 
percent of colleges and universities online learning efforts and administration are housed in 
Centers for Excellence in Teaching and Learning (CETL).  The University of Idaho has a 
robust CETL with an established and successful record of working with faculty in improving 
teaching and learning across all dimensions of and methodologies of delivery.  Among 
institutions that have separate and distinct centers dedicated to the online effort, they all 
have harmonious, collaborative, and supportive partnerships with their equivalent to CETL to 
ensure high quality in the delivery of online learning experiences. Through CETL, UI has 
nationally recognized expertise in designing, developing, and leading teaching and learning 
and support initiatives that include promoting and supporting online learning.  CETL is 
engaged in national and international conversations surrounding online teaching and 
learning practices and should be used to help envision and design the institutional online 
unit. The relationship with the National Center for the Integration of Research, Teaching and 
Learning (CIRTL) Network is additional endorsement around our reputation of excellent 
support for faculty in blending teaching, learning and research.  UI’s membership was 
secured because of our strong CETL programming across our campuses and particularly 
through the graduate college.  

The value of a centralized unit may be questioned because it removes curricular control by 
faculty. The concern can be addressed by clarifying the concept and noting that 
centralization does not equate to control. Nor should it. The general concurrence is that 
centralization of support for quality online classes and well-prepared faculty is positive. 
Faculty are the creative forces behind their classes, in control of their content and the 
means of accomplishing core learning goals and outcomes.  

A centralized administrative unit should identify and secure markets of students, provide a 
portal to classes, and provide exemplary student support, but otherwise trust faculty to 
develop and deliver the courses with the support of instructional design staff.  The central 
administrative unit should be sufficiently staffed as to be a stand-alone unit with strong 
connections to other assets/units on campus that can support the efforts of the office 
where duplication of effort is not warranted. Data presented in this report suggests 
continued growth in online students as well as continued growth in existing programs.  The 
growth can be exponentially higher with a dedicated unit focused on the online offerings and 
experiences for students. The Central unit should lead the university discussion as the 
university explores changes to course and program delivery, it will be important to consider 
the impacts on the tuition structure, web fees, and course fees from the perspectives of 
transparency of the cost of education and university funding models. 

Faculty and Course Development Overview   

Outside of individual units such as Engineering Outreach, UI has not been successful 
developing a dedicated online learning presence for students and programs with a clear and 
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comprehensive institutional brand. The working group recognized there is a unique 
opportunity to change course, institutionally. UI has the resources for supporting faculty and 
course development committed and in-place, but it does not have an institutional “brand” or 
unit that coordinates the development and advertisement of an online identity. We do not 
have a “one stop shop” for students to learn about high quality online programs and to 
oversee all aspects of the student experience.  

UI can easily support the development of superior online classes and learning experiences, 
but to succeed the university must commit to the following key steps: 
 

• Invest substantively in a culture of teaching and learning excellence, regardless of 
instructional modality and support a commitment to online quality at the institutional 
level 

• Recognize that faculty are the creative force behind their course and should be 
incentivized to create dynamic, active, and efficient courses. 

• Provide significant financial incentives directly to faculty and academic units to 
encourage development of high-quality online course and program offerings. 

• Consider how to develop and market its brand and provide an interface that invites 
students into a user-friendly environment that points them in the direction of all of 
the support networks designed to recruit, retain, and support them as UI students.  

 
Related to this is responsibility for maintaining an accurate index of all online learning 
experiences, from certificates to degrees in a central and accessible location.  CETL has the 
expertise and, like most universities, has designed and uses Quality Matters-
inspired/improved upon standards, but there has never been an expectation of online 
faculty and course quality. There has never been an expectation that new online faculty 
should participate in specialized training and have a dedicated instructional designer there 
to help launch their classes. Further, as all academic programs must have approved 
curriculum maps, a near-horizon goal is to identify, prioritize, and support strong online 
programs and require first-time courses and faculty to prepare for a successful launch with 
the support of existing expertise.  
 
As expressed in the previous section, strong opinions exist around quality assurance, fearing 
it will diminish faculty creativity, authority, and expertise.  This raises the question about how 
standards for teaching and learning generally, and online specifically, will be used to create 
high quality courses and curriculum. 

Where centralization is clearly required is in the realm of establishing, maintaining, growing, 
and marketing an accurate index of programs and classes.  It is recommended that UI align 
course development and faculty development with the existing programming in CETL. CETL 
has the background and experience in creating dynamic and pedagogically sound practices 
within our faculty which can then translate to online courses and the ability to apply 
measures of quality assurance necessary to differentiate UI courses.  It is recommended 
that the university reconceptualize the offering structure of the online courses/programs to 
be offered.  The working group suggests significant faculty and department incentives which 
would ensure the development and sustainability of online courses and programs.  
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The working group would support consideration of moving away from the three-credit norm 
for classes and explore shorter term or alternative terms to meet the needs of the 
everchanging markets for quality educational programs and fit the changing needs of our 
potential students. The working group sees great value in the discussions on changing the 
semester-based paradigm for some markets and programs.  Ideas for additional exploration 
include: 

− Shorter course timeframes – 2 to 4 weeks or one-course a month model– to 
support outside partners like INL as well as returning learners 

− 1 credit versus 3 credit courses – split existing courses for more options 
− Certificates, badging, and microlearning/micro-credentialing 
− Building block programs for “build-your-own” degrees 
− Ability to easily and quickly take one course at a time 
− Online programs and matching on-premise courses do not have to have the 

same timeframes 

The working group feels that faculty development and assistance activities provided by CETL 
require more funding for expanded staffing and tools – possibly beyond what is 
recommended in this report. 

Student Support Services Overview 

Those establishing the online effort will need to identify the key aspects of the online 
experience appropriate for standardization and centralization and then establish the 
program in such a way that each student, regardless of program, can be assured effective 
and efficient means for accessing and discovering class content, support services and 
means for communicating with individual program faculty, leadership, and support staff. The 
student support service sub-group recommends that the UI prioritize initial investments 
towards the development of an online website that uses existing technical infrastructure and 
personnel to facilitate access, discovery and communication for online students and the 
staff/faculty that support them.  
 
Under a centralized structure and office, the online unit will consolidate and redesign 
existing online program information and resources to promote clarity and a consistent 
Vandal student experience.  The working group suggests the leaders of the many successful 
online programs currently at UI be called upon to help guide the student support 
programming. There uniqueness in each curriculum and a one-size fits all is not likely to be 
effective across and between programs and levels. The online unit will enable a new online 
community to be built that consists of prospective, current, and graduated students. Student 
support begins at the initial point of inquiry from a prospective student. An effective online 
resource will demonstrate excellence in programming and delivery from the onset of a 
program to its completion, enticing prospective students, maintaining their engagement 
while enrolled, and enabling continued investment from online Vandal alumni after 
completion. Overall there are four recommendations: create a user experience sub-unit; 
create a student’s success coaching program; develop a Vandal community building 
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program; and finally create a body of faculty and staff from each unit which will provide the 
guidance on curriculum, scholarships, and financial aid. 
 
Marketing and Strategic Positioning Overview 

Recommendations from the marketing and strategic positioning sub-group identify and 
analyze various potential target audiences for online education and reviews in-state, 
regional, and some national competition.   
 
When meeting with the broader working group, President Green suggested that UI provide 
offerings that meet the needs of “Any Student, Anywhere.”  With this consideration, 
programs offered by the university need to be accessible and the ones students seek.  The 
offerings could include professional development, continuing education, certifications, 
undergraduate, and graduate with the specific programs to be determined.  Some programs 
are currently offered at the university, but in order for it to be successful in a broader set of 
programmatic offerings, it must consider its competitive advantages to build a defensible 
position in the marketplace.  In order to ramp up the online offerings to match the expected 
stage one outcomes incentives need to be established to motivate faculty and departments 
to create innovative and dynamic online offerings for the university.  Initial incentive costs 
are included in the projected cost per program. Further incentives should be based on a 
sustainable financial model and reward enrollment and course/program completion. 
 
The marketplace is already crowded with existing offerings.  Strong national competition 
already exists (ASU, Penn State, Purdue, etc.) as well as regional competition (WSU, OSU, 
BSU, LCSC, etc.); thus, in order for UI to be successful it may need to leverage its strong 
research position (offering world class and cutting edge knowledge to students), exemplary 
faculty and staff, existing brand prestige, and recent recognition as the Best Value University 
in the West.  Accordingly, research needs to determine the appropriate positioning the UI 
must present to the marketplace in light of existing competition in many markets and lack of 
competition in other markets. 
 
The sub-group identified four potential target audiences that should be a first priority for 
expansion of UI online education offerings:  
 

• Four-year undergraduate students 
• Community college transfer students 
• Some college, no degree students 
• Dual credit students   

 
In addition to individually demonstrating strategic potential, the sub-group believes that 
these four priorities interrelate, resulting in potential synergies.  

Additionally, the sub-group sees great value in the discussions on changing the semester-
based paradigm for some markets and programs and think differently as to how to create 
opportunities which would meet the market and students needs.  Ideas for additional 
exploration include: 
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• Shorter course timeframes – 6 or 8 weeks or one-course a month– to support 
outside partners like INL as well as returning learners 

• 1 credit versus 3 credit courses – split existing courses for more options 
• Certificates, badging, and microlearning 
• Building block programs for “build-your-own” degrees 
• Ability to easily and quickly take one course at a time 
• Online programs and matching on-premise courses do not have to have the same 

timeframes 

Four-year Undergraduate Students  
Immediately After High School.  In 2018, only 48 percent of Idaho high school students 
enrolled in college upon graduation.  Of the 2016 graduates, only 63 percent had enrolled in 
college within three years of high school completion.  In Idaho, there is a statistically 
significant difference between enrollment rates for rural versus city, suburb, town students.  
Rural students have only a 44 percent college enrollment rate, while city, suburban, town 
students have a 50 percent college enrollment rate.  This suggests that being place-bound, 
without access to an institution of higher education, affects go-on rates.  Online 4-year 
degrees could serve this need. 
 
After Military Service or Gap Year.  In 2018, fewer than 2,000 Idahoans enlisted in the 
armed services.  In April 2020, it was projected that 40,000 high school students 
nationwide would take a “gap year” for the 2020-21 school year prior to starting higher 
education. 
 
These students’ post-high school experiences may contribute to their being place-bound.  It 
may be possible to create some sort of practicum-based program that provides academic 
credit to individuals for aspects of their military service.  In addition, programs could develop 
synergies with gap year programs.  
 
Community College Transfer Students  
Community college students are more likely to be place-bound than traditional students and 
represent a group of students who could greatly benefit from online offers at UI.  Specifically, 
UI should establish and/or expand articulated online 2+2 programs with CWI, CSI, CEI, and 
NIC, which would allow students to start the first of their programs (first two years) in-person 
at a community college and then complete the second half (third and fourth years) online 
with UI to finish their 4-year degree program.  Idaho’s community colleges serve a large 
number of students across the entire state.  A breakdown of the Idaho community colleges 
total population, degrees awarded and graduation rate for 2019 is provided in Appendix J. 

 
The establishment and/or expansion of online 2+2 programs would encourage those 
students earning degrees to continue their education at UI.  In addition, the availability of 
these more marketable 4-year degrees may incentivize more students to earn 2-year 
degrees.  Finally, by offering community college transfer students the opportunity to 
complete their degrees online, UI could expand the number of students transferring from 
out-of-state community colleges. 
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Some College, No Degree Students, Stackable Credentials  
In Idaho, a total of 164,692 residents and 20 percent of individuals aged 25 to 34 have 
some college education, yet they did not obtain a certification or a degree.  Adult learners 
are eligible for the Idaho Opportunity Scholarship (beginning FY19, other criteria apply); but, 
in 2018, only 146 of 2,504 students who received Idaho Opportunity Scholarships were 
adult learners.  
 
Nationally, the 60 percent six-year graduation rate suggests that the pool of some college, 
no degree students is also large outside of Idaho.  Yet many of these some college, no 
degree students are place-bound, with jobs and families.  Thus, there is an opportunity to 
serve these students by offering them a pathway to a degree via online offerings.  
 
Dual Credit Students  
Dual credit not only provides an opportunity for credit hour generation but can also serve as 
a gateway to the UI.  In 2019, there were 13,277 students who enrolled in dual credit 
courses and earned 65,523 credits.  UI was third among other in-state four-year institutions 
in the market, with respect both to the amount of dual credit earned and to the number of 
students who pursued dual credit. 
 

 
Similarly, when compared with in-state two-year institutions, UI was fourth with respect to 
dual credit earned and third with respect to the number of students earning dual credit. 
 
By offering online dual credit courses to high school students throughout the state, UI could  
expand both the size of this market and its position therein.  The legislature has allocated 
$4,125 to every Idaho student (while in 7th through 12th grade) to be used for educational 
opportunities, yet much of this funding is unused.  These dual credit programs would serve 
as a pipeline to further UI offerings (either in-person or online).  Using an online format, dual 
credit courses could be offered statewide, serving rural and/or disadvantaged high schools 
that don’t currently have in-house dual credit opportunities. 
 

11,191

27,604

21,648

6,080

0

5,000

10,000

15,000

20,000

25,000

30,000

UI BSU ISU LCSC

Academic Dual Credit Earned - 2019
4-year Institutions

2,347

6,198

3,529

1,203

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

UI BSU ISU LCSC

Students Who Earned Dual Credit at 
4-year Institutions in 2019



15 | P a g e  
 

 

 
 
The sub-group analyzed additional potential target audiences, which are worthy of further 
study, but the sub-group does not believe should be the first priority for UI’s expansion of 
online education offerings. The additional potential target audiences include: 
 

• Graduate Programs 
• Micro-Credentialing Programs 
• Virtual High Schools 

 
Graduate Programs 
In the state of Idaho for FY 2019, there were 1,782 master’s degrees, 52 certificates above 
master’s, and 373 doctoral degrees awarded.  Of these numbers, the University of Idaho 
awarded 490 master’s degrees (27.5% of total), 22 certificates above master’s (42.3% of 
total), and 161 doctoral degrees (43.1%). Idaho has many successful online graduate 
programs currently and they should serve as models for other programs moving forward. 
 
Micro-Credentialing Programs 
Nationally, in 2016, 66 percent of 16- to 65-year-old individuals had some certification or 
licensing when they had a graduate or bachelor’s degree, as compared to 23 percent for 
some college no degree group.  This suggests that micro-credentials, including certificates 
and licensing, may be relevant to current graduates.  These micro-credentialing programs 
may be especially helpful if developed to be “stackable,” such that they can be combined to 
earn a terminal degree. 
 
Virtual Schools (High School Level) 
Per Idaho SBOE, high school students enrolled in virtual programs (high school level) have a 
32% (n=140) immediate go-on rate, which increases to 48% (n=209) within three years of 
high school completion.  While the size of these segments may appear small, there is an 
opportunity to build programs for in-state and out-of-state virtual students.  One key 
advantage is that they have already done some virtual education and due to the COVID-19 
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pandemic online (virtual) learning will have been experienced by all high school students in 
the state. 
 
Ongoing - Competitive Analysis 
A preliminary competitive analysis is provided as part of the sub-group work which included 
information about in-state, out-of-state, and national competition in the marketspace.  Some 
key takeaways are: 
 

• A detailed SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis needs to 
be performed to see where UI currently resides in relation to the competition. 

• We suggest that the pricing model for online education be reconsidered. Traditional 
UI pricing models will not work well for online education pricing due to the high level 
of competitiveness in many domain areas.  A detailed analysis needs to be 
performed for price sensitivity for: 

− Undergraduate offerings 
− Community college transfers 
− Professional development 
− Graduate education 
− Short-course type of micro-certifications 

• With a number of competitors already participating in the marketspace, it is 
imperative that an appropriate value proposition be presented to potential students 
in these diverse target markets. 

• Marketing and communication will need to be significantly supported since many of 
the competitors are entrenched in markets with significant levels of support. 

Technology Support and Infrastructure  

The desired outcomes of the university’s online education plan should drive technology 
support and infrastructure decisions.  Because the university has a solid network 
infrastructure, a functioning LMS, many cloud-based tools already in use and both tapped 
and untapped skills in our faculty and staff, the development of online programs can and 
should continue while the university defines and executes an overall online education plan.  
 
Technology support and infrastructure is a critical component of the development of a 
robust online program   
While the development of the online unit continues, the following influences and goals must 
be kept in mind to help ensure the university’s success in online education: 

• We must adapt to the post-COVID future and combine traditional and online 
education to stand out from the crowd and to deliver what our students need now 
and in the future. 

• We can and should continue to influence and play our part in improving the 
broadband infrastructure across the state. 
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• Recent SBOE announcements on Idaho Online and the possible move to a statewide 
learning management system needs additional discussion before significant 
investments are made at the university level. 

• More comprehensive faculty input into both technology and support needs are 
required but we can start with the knowledge of university experts and the needs 
already identified. 

• Technology options and support must be better integrated so as to provide a positive 
user experience for both students and faculty and must be available statewide and 
globally. 

• Faculty should be encouraged to innovate and provided tools that are flexible, agile 
and scalable to support and highlight innovation. 

• Technology for use by faculty in the development and delivery of online education 
must be consistently evaluated and properly funded. 

The technology support and infrastructure sub-group recommends the following initial 
investments of time and money as part of the overall plan: 

• Adopt the Canvas Learning Management System (LMS) which will be supported 
initially by the SBOE and develop training and transition plans from the BbLearn 
platform.  

• Expand UI participation in the SBOE Idaho Online initiative. 
• Review of aspirational institutions and survey of UI faculty needs in technology and 

tools followed by the development of detailed recommendations and an 
implementation plan. 

• Development and implementation of a thorough technology integration and user 
experience plan. 

• Funding of technology included in the Idaho GEER grant proposal and finalization of 
other projects already underway. 

• Development of sustainable, updatable and robust information resources on 
technology planning and coordination ensure faculty and units have appropriate 
resources for online education development and delivery. 

Stage 1 - Specific Recommendations 
Stage 1 reflects recommendations that are almost immediately attainable by using existing 
university structures, functions or assets to build out a stand-alone Online Unit, with an 
initial investment in human resources and technological capital. 

Administrative Structure Recommendations   

As soon as possible in Fall 2020 launch search for a director (title should be academic) who 
will oversee the Online Unit and coordinate with college deans and departments on program 
design, development, and delivery. The director would coordinate with Information 
Technology Services (ITS), university Communications and Marketing, Strategic Enrollment 
Management (SEM), CETL, and ancillary and student support units on campus on the 
delivery of a constellation of courses and programs fully supported by the institution.  
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1. Hire an individual who will liaise with and coordinate the UI contribution to the 
statewide Idaho Online initiative and the statewide SBOE “on-ramp”.  

2. Hire administrative support for the newly created Online Unit.   

Faculty and Course Development Recommendations  

• Invest in an instructional design effort aligned with CETL and online learning 
specialists who can assist with the university effort to design, develop, and deliver 
superior courses and programs across instructional modalities   It is important to 
recognize that changes toward online delivery will impact faculty teaching load 
discussions with unit leadership, technology contracts, faculty contracts, proctoring 
and assessment among others.  

• Hire an instructional designer and digital learning specialist who can help faculty 
build high quality courses – provide necessary financial resources to build quality 
course/programs. 

• Provide additional personnel as support for the LMS (Canvas) administrator in CETL 
• Hire a senior digital learning specialist who will be central in exploring new 

technologies and learning environments.  Initially this hire will oversee and maintain 
the technologically enhanced learning spaces and digital media production. 

• Build an incentive structure for faculty to create courses and programs. 

Student Support Services Recommendations  

• Under the director of student support services establish a “user experience” unit and 
student success coaching program. The user experience unit will coordinate with ITS 
and CETL to ensure the usability of the UI platform is effective, easy to use, visible, 
and meets accessibility standards.  The coaching program would provide experts who 
would be able to anticipate students’ questions and concerns and create a 
transformational relationship rather than a transactional exchange.  Additionally, the 
coaches would create a strong rapport with students to improve retention and 
course/program success at all academic levels.  

• Hire a director of student support services to ensure the online students’ unique 
needs are being met with a simple and clear interface and a robust support presence 
is maintained. 

• Hire a user experience director who will integrate with ITS and CETL on the 
functionality and usability of the online platforms.   

• Hire and support a student success coach who can follow students through the 
process of being a successful student. The coach would lead a group of students who 
would be embedded into the programs to “coach” and support students moving 
through the courses/programs. 
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Marketing Recommendations  

Four-year Undergraduate Students 

• Identify programs that are already delivered online, and evaluate resource needs to 
determine the return on investment (ROI) for providing necessary support or growth. 

• Evaluate current on-campus offerings to seek out those that are ripe for introduction 
to the online space. 

• Analyze the competitive environment to discover what new and even niche offerings 
could be presented to the marketplace. 

• Perform a thorough competitive analysis regionally and nationally to evaluate 
opportunities.  There may be a need to hire an external agency to perform a detailed 
competitive analysis. 

• Offer a competitive startup grant to get new and exciting programs put forward: 
− An evaluation committee could be formed with experts who understand 

undergraduate program viability and online delivery. 
− All programs do not necessarily have the same startup costs; thus, a bounded 

range of support could be offered 
 

Community College Transfer Students 

• Continue to strengthen ties with regional partners and put in significant efforts to 
recruit students from not only Idaho but also nearby states. Recruiting efforts could 
be enhanced by the use of full-time recruiters whose sole responsibility is to recruit 
from in-state and out-of-state regional community colleges. 

• There are current ties to CEI such that students can co-enroll with UI, we recommend 
that this be expanded to include CWI, CSI, and NIC and focus on distance delivery. 

• Establish and/or expand articulated online 2+2 programs with CWI, CSI, CEI, and NIC. 
• Expand marketing efforts and student counseling at CWI, CSI, CEI, and NIC. 
• Expand marketing efforts at out-of-state community colleges, beginning with those 

from which students already transfer and we have transfer agreements. 
• Consider additional programs needed for students coming from community colleges.   

 
Some College, No Degree Students, Stackable Credentials  

 
• Tailor programs for these individuals, focusing on degrees that may build on existing 

work experience (perhaps by offering some credit for real-world experience). 
• Create support systems to ease the re-entry into higher education.  We recommend a 

series of courses be developed along the theme of being a successful online learner. 
• Develop professional and practical programs (non-degree) for those who just want to 

achieve a skillset. 
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• Revisit the role of “stackables,” and develop opportunities which enable students to 
work on modules of courses that serve as building blocks to professional 
development, certificates, and/or degrees. 

• Marketing efforts which partner with employers who employ potential students. 
• Encourage a “test drive” strategy for students who are not sure they are ready for 

college completion. 

 
Dual Credit  

 
• Invest in UI’s Dual Credit Program, https://dualcredit.uidaho.edu/. 
• Set a goal for the number of new dual-credit courses to be offered by each 

undergraduate unit. 
• Provide funding to hire and train adjunct faculty to create online dual-credit courses. 
• Coordinate statewide with high schools to promote online / dual credit courses. 
• Streamline the process for obtaining UI curricular approval of dual-credit courses. 
• Offer a competitive startup grant to help increase the number of dual credit courses 

offered. 

Technology Support and Infrastructure Recommendations  

• Migrate to the SBOE supported Learning Management System (LMS).  
a. Accept the offer from the Idaho State Board of Education for three years of 

funding for the new LMS.  
• Expand participation in the SBOE Idaho Online initiative 
• Review of aspirational institutions and survey of UI faculty needs in technology and 

tools followed by the development of detailed recommendations and an 
implementation plan. 

a. Tackle the questions of: 
i. What technology is in use now? 
ii. What are you unable to do in an online setting that you can do in 

person (and vice versa) 
iii. What is working and not working at other places? 
iv. What is needed now for success, what will be needed in the future and 

what would be classified as desires rather than needs. 
b. Develop mechanisms to incent innovation cycles 

• Development and implementation of a thorough technology integration and user 
experience plan  

a. Different access and use requirements by constituency (faculty, students, 
etc.) 

b. Key considerations include: 
i. Global approach 
ii. Accessibility as a core design element 
iii. Security/identity management 
iv. Student technology support 

https://dualcredit.uidaho.edu/
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v. Faculty technology support 
vi. Faculty instructional design support 
vii. Support for innovation 

• Funding of technology included in the Idaho GEER grant proposal and finalization of 
other projects already underway. 

a. The university received $993,000 Of the requested $1.6 M in GEER funding 
that must be spent by December 2020 (see Appendix G for more details) 

b. Investments in novel and new technology will greatly aid the delivery of quality 
online courses and improve time to market.  

c. Investments should be prioritized for largest immediate impact. 
• Development of sustainable, updatable and robust information resources on 

technology planning and coordination to ensure faculty and units have appropriate 
resources for online education development and delivery. 

a. Work on an update to the existing classroom inventory is nearly complete and 
will be augmented with additional rooms currently in the process of being 
upgraded. 

b. Complete development of user computer replacement cycle. 
c. Replacement cycles should be included in the ITS Technology Forecast, a 

financial planning document managed by ITS.  
d. Current inventories can be augmented with information from surveys done in 

other online working group recommendations. 

Stage 2 – Specific Recommendations 
Stage 2 reflects recommendations that are achievable by 2024 if not sooner.  Stage 2 
includes additional human resources and other costs associated with projected growth. 
Total amount will be based on the successes of stage 1 recommendations and if the 
additional positions/resources are warranted. 

Administrative Structure Recommendations  

• Hire an assistant director to support the UI online.   

Faculty and Course Development Recommendations 

• Hire an LMS administrator who is solely aligned with the statewide Idaho Online 
initiative efforts and developing markets outside of campus. 

• Potentially hire two additional instructional designers if warranted. 
• Hire a digital media laboratory consultant. 
• Hire two graduate assistants to engage in research and development of online 

education strategies and provide a foundation for the integration of graduate 
education into the unit. 

• Hire online digital library support librarian (in concert with the library) to provide 
reference and research support to online students and to embed library resources 
into online courses. 
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• Consider the development of an online degree program preparing graduate students 
in digital delivery and digital instructional design. The degree program could support 
our instructional design efforts with internship and practicum opportunities. 

Student Support Services Recommendations  

• Hire a student support assistant to support the director of student support services. 
• Hire a student/community program manager who would be responsible for the 

support and growth of online community and manage the embedded students, 
graduate students, and student success coaches.  

• Hire an additional three student success coaches. 
• Hire an additional two embedded students. 
• Hire a disability services coordinator for online students  
• Hire a user experience/web developer who will keep the content and design fresh 

and contemporary updates to the audiences served. 

Marketing Recommendations  

Graduate Programs 

• Identify niche programs where the population in the state and region are 
underserved 

• Assess the viability of additional professional programs which can be deployed on a 
part-time basis and meet an industry need, (PSM, MBA, etc.) 

• UI has strong expertise in many existing domains. Use this expertise to present 
programs in areas of expertise at the master’s and doctoral level. 

• Complete a study on which graduate programs to develop,  a detailed analysis for ROI 
will need to be performed to assess which programs to bring forward first. 

• We recommend offering a startup stipend to help incentivize programs and increase 
the number of programs offered. 
 

Micro-Credentialing Programs 

• Small credentials have considerable potential, in particular when combined with the 
concept of “stackables.” 

• Convene faculty to determine and identify the appropriate “bite-size” pieces that 
target markets would be interested in pursuing. 

Virtual High Schools 

• Virtual high schools have grown, and this group could be an underserved audience 
particularly due to the COVID-19 pandemic.  It may be possible to direct students to 
proposed four-year undergraduate online offerings or engage students in dual-credit 
opportunities. 
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Technology Support and Infrastructure Recommendations  

Future Development of Technology 
 

The recommendations shown here are the beginning of the effort to take UI’s online 
education to the next level.  Additional investment decisions will come as a result of the 
university’s overall online education plan, but some future considerations include: 

• Expanded training for faculty in concert with efforts recommended in the faculty 
development section in Canvas migration and new technologies. 

• Program and discipline-specific investments in technology to support online 
pedagogy 

• Conversion of courses to a new the Canvas platform 
• Continued leadership in the development of rural broadband access across the state 
• Investments in innovation technologies – VR headsets, mixed realities, artificial 

intelligence, etc. 
• Services to provide, repair and maintain student technology for those unable to 

afford the technology required for success in online education. 

Stage 3 - Specific Recommendations 
 
Administrative Structure Recommendations  

Currently, there are no Stage 3 recommendations for administrative structure.  However, 
based on the successes of stage 2 additional support could be warranted. 

Faculty and Course Development Recommendations  

Hire three additional instructional designers in CETL, as needed and warranted. 

Student Support Services Recommendations  

• Hire a student success involvement coordinator to develop deeper and structured 
involvement programs for the online populations. 

• Hire additional embedded students to support online students. 

Overall Return on Investment 
 
Projected enrollment numbers based on data from UI and national reports suggest the 
market is there for online educational offerings.  Even if UI does not add any additional 
online degree programs, and if the 3-year rate of growth of exclusively online students 
currently at UI continues, we estimate our program will be serving over 4,000 students by 
2026.  With a centralized and focused online effort, the growth could well exceed the 
predictions.  Figure 1 in Appendix J shows the last three years of UI exclusively online 
program enrollment under major degree categories showing nearly all programs increasing 
enrollment from year to year. Growth is projected to increase at an increasing rate due to 
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the current enviornment and the development of online programming at all institutions of 
higher education.  
 
Currently, tuition income to the UI from exclusively online programs is estimated at over 
$4M, increasing from less than $1M as recently as Fall 2017 (Appendix J, Figure 3).  This 
rate of increase and growth has been the result of marketing and recruitment efforts largely 
attributable to the departmental level. With a university-wide approach, the development of 
new programs and offerings it is likely programs would grow quickly.  If existing online 
programs continue the growth which has been consistent since spring 2018, we expect UI 
online students to number upwards of 4,300 by Stage 2. The fully integrated model costs 
associated with UI’s online program are shown in Appendix J, Figure 4. 
 
Comparing estimated tuition income, current online student growth rates, and costs of the 
overall UI online campus program, the ROI is expected to exceed 200% return by 2024 and 
over 450% by 2026 (Appendix J, Figure 5).  This is assuming no change in growth rates, 
although it is expected that as more programs go online and marketing and recruitment 
efforts are engaged through the online campus platform and networks, student enrollment 
growth rates will increase significantly.  
 
These projections include new students only and not current students in order to 
demonstrate the transition to positive returns directly associated with increased investment 
in online programs. In other words, if growth is simply maintained due to the development of 
the online campus, returns would be positive before 2022. Overall income is projected to 
exceed $22M by 2026 if growth rates remain constant and tuition increases 5% per year. 
With increased enrollment the gains will be significant (Appendix J, Figure 6).  It is important 
to note that reduced tuition through discounts or a reduced pricing structure would impact 
the return on the investment and would lead to a reduced return.  Associated costs shared 
among online campus and other divisions are not shown. Additional income from on-campus 
students taking online classes is not included. Again, the projections do not include other 
factors which could impact return, such as state holdbacks, SBOE requirements, internal 
budget reductions, or shifts in student demographics. 
 
It will be critical to develop a sustainable financial model which will support and promote the 
online efforts and unit. We recommend the online unit leadership be included in 
conversations surrounding the universities sustainable financial model. We recommend the 
online unit be resourced as to be able to sufficiently support growth, return substantial 
resources as incentives to faculty and departments, and support ancillary units which are 
part of the institutions online structure. Additionally, it will be necessary to fully support 
Stage 1 of the online campus proposal as it will be impossible to move forward without a 
significant foundation of funding.  Entering an existing market will a substantial commitment 
and investment. As UI has done in the past, a lack of initial resources or sharing of 
responsibilities only inhibits the growth and limits opportunity. With an initial full investment, 
it is highly likely the unit will not only function as planned but provide the revenue base for 
future expansion.  If online revenues meet the estimated projections in Stages 2 and 3, the 
model will be fully resourced.   
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Appendix A 
History and Milestones of Online Education 

at the University of Idaho 

 
The history of online education at the University of Idaho (UI) began along with most other 
institutions in the early to mid-90’s as the internet and personal computers became part of 
the campus infrastructure and learning management systems (LMS) were being developed. 
With the integration of computers and learning technologies into the college classroom 
faculty were challenged to consider how to use the new technological tools to foster learning 
at a distance and take their courses/programs to the students who were not able to join the 
on-campus community of learners.  
 
At the University of Idaho, the first established effort at an institutional online program was 
in 1997 with the creation of the Center for Teaching Innovation (CTI).  CTI was created 
through a grant from the Idaho State Board of Education with the purpose to assist faculty in 
developing courses to be delivered online.  CTI was housed in Information Technology 
Services and staffed by instructional designers and technology support personnel who 
supported faculty who wished to try online course delivery.  CTI housed the university LMS 
and provided training for faculty in accessing and using the LMS system, which changed 
with the rapidly developing technologies available.  Between 2001 and 2004, twenty-two 
online courses were developed through CTI. Additionally, the successful Engineering 
Outreach program, which has been in existence since 1975 delivering video courses, was 
transitioning to DVD from VHS and starting to move to fully online delivery.   
 
In 2004, interim President Gary Michel convened an Outreach Task Force and charged the 
group with determining the definition of online learning, defining an online education 
strategy and examining how online learning fit into the institutional outreach mission. The 
2004 effort began the discussion of centralized vs. decentralized efforts and which would be 
the better model for UI. The Outreach Task Force focused on the mission of the land-grant 
institution and considered distance learning as part of the extension and outreach function 
of the university.  The task force discussed what online learning should look like at an 
institutional, program, and instructional level, but no formal model was adopted or put into 
place.   
 
Pockets of online course/program development started emerging across campus, which 
were not guided by a central model or plan. CTI continued to provide support for faculty who 
were working to develop online courses or learning new technologies for course 
development, but the efforts were not programmatically focused or institutionally driven.  
From 2004 to 2007, the focus for online education remained on outreach and extension.   
 
In late 2006, President Tim White convened another distance education task force with the 
charge to make recommendations to help the university meet the goals of the newly 
developed strategic plan, which included a focus on distance/online education.  The task 
force discovered that across the university various distance education efforts had grown into 
silos. The distance education efforts were not coordinated and lacked any institutional 
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quality measures or metrics. Some of the siloed efforts were quite robust and high quality, 
and some were not.  CTI continued to train faculty and support the central LMS,but had no 
role in providing university level leadership of the distance education effort. A report from 
the task force was developed and presented to university leadership with recommendations.  
The report clearly noted the lack of significant movement forward as the group looked back 
over previous efforts and working groups who had put forward recommendations. The report 
recognized that the university’s distance education effort was “distressingly uncoordinated” 
and recommended a centralized structure to provide oversight and a strategy for moving 
into the online space.  However, online programs continued to exist in silos with little 
institutional leadership and oversight.   
 
In 2010, CTI was recast as Distance and Extended Education (DEE) and a director was hired 
to transform and lead the institutions distance education efforts.  DEE was relocated from 
Information Technology Services to Academic Affairs recognizing the need to align distance 
education efforts with the academic programs and faculty.  During this time additional 
online courses were added, but no central support or strategy aimed at developing an online 
infrastructure for online delivery was provided.  
 
In 2014, President Staben hosted a leadership retreat focused exclusively on distance 
education at the University of Idaho. The retreat solicited proposals for online programs from 
each college.  As a result of the presidential level support and clearly articulated need for a 
central organized structure a director was hired to lead the DEE unit and distance education 
efforts.  The newly hired director was on a two-year term contract and in 2015 a report was 
submitted to university leadership outlining an online course delivery plan that included 
programmatic, financial, and policy recommendations.  The report outlined specific 
strategies and milestones in the recommendations including implementation of 
course/program quality assurance measures and attention to accreditation standards.  No 
further administrative action was taken. 
 
In 2017 under the direction of the Vice-Provost for Academic Initiatives, DEE was folded into, 
and became a cornerstone of, the newly created Center for Excellence in Teaching and 
Learning (CETL).  A founding director was hired with expertise and experience in leading 
teaching and learning excellence initiatives across all instructional modalities.  
 
As of spring 2020, CETL consists of instructional designers, faculty and academic 
developers, and LMS (BbLearn) support staff. CETL sponsors numerous online teaching, 
learning, and course development institutes; builds BbLearn course shells for all courses; 
and provides 1:1, group, departmental, college-wide, and university-wide support for all 
instruction and course development, including online. CETL’s work is evidence-based and 
research-based. It has the training, experience, and materials to foster and support online 
course quality, but not the authority to require training, development, or course reviews.  
Currently, faculty participate in faculty development services of their own free will and 
volition or with the advice or direction of a department head or dean.  
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Appendix B 
Online Education Working Group Participants 

 
  ONLINE EDUCATION WORKING GROUP   
Name Title Represents 
Jerry McMurtry, - Chair Dean Graduate College 
Chandra Zenner Ford Executive Sponsor, President's Office President's Office 

TECHNOLOGY AND SUPPORT INFRASTRUCTURE SUB-GROUP 
LEAD - Dan Ewart VP, Information Technology ITS 
John Anderson  Virtual Tech & Design CAA 
Lee Ostrom AVP, Center Executive Director UI, Idaho Falls 
Nick Weber Cyber Security Expert, Triple Double Security Alumni & Friends 
Tonia Dousay Faculty, Curriculum and Instruction COEHHS 

STUDENT SUPPORT SERVICES SUB-GROUP 
LEAD - Devin Becker Head of Data & Digital Services, Libraries Libraries 
LEAD - Leda Kobziar Faculty, Natural Resources CNR 
Dean Kahler Vice Provost, SEM SEM 
Amanda Moore-Kriwox Acad Coord., Twin Falls/CALS Dist Ed Comm CALS 
Whitney Schroeder Student MPA Program 

MARKETING AND STRATEGIC POSITIONS SUB-GROUP 
LEAD - Sanjay Sisodiya Faculty, Business CBE 
Matt Vaartstra Asst Director, Career Services UI Boise 
Charles Buck AVP, Center Executive Director UI Cd’A 
Cliff Green Strategic Partnerships, Online & Blended Learning, Pearson Alumni & Friends 
Wendy Couture Faculty, Law Law - Boise 
Norm Ruhoff Director, Ag Comm Risk Mgmt  CALS 

FACULTY AND COURSE DEVELOPMENT SUB-GROUP 
LEAD - Brian Smentkowski Director CETL 
Sydney Freeman, Jr. Faculty, Leadership and Counseling COEHHS 
Peter Fuerst Faculty, Biological Sciences and WWAMI COS 
Kristin Haltinner  Faculty, Sociology & Anthropology CLASS 
Rob Caisley Dept. Chair, Theatre CLASS 
Steve Beyerlein  Faculty, Mechanical Engineering COE 
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Appendix C 
Meeting Summaries 

Online Education Working Group 

Online Education Working Group Meeting #1 – May 28, 2020. The first meeting included the 
charge by President Green, a brief history of online education at the University of Idaho 
presented by Dr. Smentkowski, a presentation of the results from a number of surveys 
conducted by Dr. Hendricks and presented by Dr. McMurtry, and an overview of the working 
group process by Dr. McMurtry. Dr. McMurtry outlined the areas the working group would 
need to examine and to provide recommendations.  The following areas for examination 
were identified: 
 

• Faculty and Course Development 
• Infrastructure and Technology 
• Marketing and Strategic Positioning 
• Student Support Services 
• Administrative Structure and Resources and Revenue   

 
For the areas of examination to be discussed in detail, the main working group needed to 
break into sub-groups.  Four sub-groups were formed and a group lead designated.  Sub-
group membership is noted in Appendix A. 
 
Online Education Working Group Meeting #2 – June 12, 2020. The second meeting started 
with a discussion with Dr. Dave Cillay, Chancellor of WSU Global Campus.  Dr. Cillay was 
formerly at UI as an instructional designer with the CTI and is familiar with the UI campus, 
programs, and land-grant mission.  Dr. Cillay outlined the challenges in building an online 
campus and areas where WSU found great success.  He discussed unique programs which 
connected online students to the campus and created the deep connection to the university 
irrespective of the fact they were not physically on the WSU campus. Dr. Cillay was 
encouraging and helped focus the group on what is possible.  After Dr. Cillay spoke, the 
larger group broke up into the smaller sub-groups with their designated leader and used the 
balance of the time to examine issues which were provided as prompts for their discussion.    
 
Online Education Working Group Meeting #3 – June 22, 2020 – Sub-Group Leads only. 
The third meeting was scheduled with the sub-group leads and the institutional sponsor.  
The meeting focused on the outcome of the initial breakout sessions of the sub-groups 
during meeting two.  Additionally, a discussion was had about moving forward with the sub-
group reports and how the work would be built into an overall report.  The chair shared 
enrollment data on Fall and Spring online enrollments in programs which were approved to 
be delivered solely online.  Questions which were posed to the chair for Dr. Cillay were 
discussed and would be made available once Dr. Cillay responded to the request for more 
information.   
 
Online Education Working Group Meeting #4 – August 11, 2020. A third meeting took place 
with the focus being a review of the draft report from July 2020.  President Green joined the 
group and presented his perspective on the Idaho State Board of Education (SBOE) online 
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initiatives and discussed the two options being considered.  The SBOE is moving forward on 
a statewide online initiative and President Green informed the group as to the history and 
timing of the effort as well as the potential impacts on the university such as the possible 
adoption of a statewide LMS and coordination of courses across institutions. After the 
conversation with President Green each sub-group presented their recommendations from 
the draft document for additional discussion from the larger group. The remainder of the 
meeting was spent reviewing the recommendations in the draft report and gaining group 
perspective and comments on the proposed actions.  President Green provided his 
perspective on the report and added his support for the process and his concerns.  
 
Online Education Working Group Meeting #5 – October 8, 2020.  After the draft report was 
circulated to the working group a meeting was scheduled where each member would have 
an opportunity to react to the paper and provide comments and input.  The meeting included 
the Provost as he is deeply involved in the Idaho Online initiative from the SBOE.  The 
provost opened a discussion surrounding the leadership of a central online unit and 
received considerable feedback and suggestions from the working group.  Once the 
discussions around the central leadership of an online unit were completed each working 
group member was afforded the opportunity to comment on the paper.  Notes were taken 
and adjustments were made to the report and appendices based on the review and 
comments of the working group membership. Meeting 5 was the last meeting of the working 
group and the chair thanked the members for their hard work, attention to detail, and 
dedication to the success of the university.   
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Appendix D  
Idaho Governor’s Emergency Education Relief (GEER)  

Funding Request 
 
Proposal:  University of Idaho college deans and their faculty, in conjunction with 
administration and supported by Information Technology Services, have been discussing 
ways to most efficiently and effectively deliver instruction to students on-campus and 
remotely.  A model we are exploring is the hybrid flexible model (HyFlex), which would 
allow instruction to students in a physical classroom, remotely in a synchronous format 
(from home, for example), or remotely in an asynchronous format. Students enrolled in a 
course would be able to choose which format to attend, and, if the need arises to go fully 
remote again due to COVID concerns, the shift would be much smoother. The HyFlex 
model also provides the flexibility of running a face-to-face course with social distancing. 
Students would be able to rotate through classes, perhaps attending one day per week in 
the classroom and two days from their dorm or apartment.  Students who do not return to 
the Moscow campus would also be able to participate either synchronously or 
asynchronously via recorded courses.  
 
Accomplishing the needed move to a HyFlex model requires investment in the university’s 
technology infrastructure and capabilities.  To do so, we need to add tools for developing 
online/distance courses, we must augment our existing classroom technology 
environment, and we will need to invest in additional laptop computers for faculty and for 
students.  We are particularly concerned about faculty who have desktop computers but 
no laptops and students who do not have computers at home and are relying on their 
cellphones to participate in online courses.  These investments will not just help us in the 
short term; they will also build an infrastructure to support online and remote learning 
throughout the state, providing additional opportunities for students to have access to a 
University of Idaho education, even if they are place-bound. To enhance our 
infrastructure, we request:  
 
Critical Enhancement Detail Unit Cost Units Total Cost 
One button studio – a simple hardware and 
software combination in a dedicated space 
that allows nontechnical users to make high 
quality video recordings 

$13,513 3 $ 40,539 

Lightboard studio & portable lightboard – 
allows an instructor to create video lectures 
and directly interact with handwritten notes 
and diagrams while facing the camera  

$14,150 3 $ 42,450 

Camtasia licenses – software for faculty to 
record and edit lectures on classroom, lab 
and individual computers 

$15,000 
for 
license 

1 $ 15,000 
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Critical Enhancement Detail Unit Cost Units Total Cost 
Kaltura Streaming Server –allows students 
improved access to recorded lectures and 
reduces faculty effort in making recorded 
lectures available 

$85,000 
per year 

3-year 
license 

$ 
255,000 

Cameras and microphones – necessary 
additions to current technology-equipped 
classrooms to facilitate the HyFlex model 

$300 per 
classroom 

100 $ 30,000 

Additional technology-equipped classrooms – 
allows adding a basic level of technology to 
additional classrooms that do not currently 
have any 

$10,000 
per 
classroom 

20 $200,000 

Faculty laptops – modern equipment 
(including full warranties) with sufficient 
processing power, cameras and sound to 
facilitate HyFlex course development and 
delivery 

$1,400 50 $ 70,000 

Student laptops – a loan pool of quality 
laptops (with full warranties) to allow for full 
participation in modern education 

$1,000 100 $ 
100,000 

Peripherals, cables and equipment – allows 
the purchase of necessary components to 
attach and power equipment to classroom 
technology and individual computers 

$10,000 1 $ 10,000 

Total Critical Enhancements One-Time Costs   $762,989 
 
Access to high speed broadband internet is especially difficult in rural counties of Idaho. This 
impedes the ability of the University of Idaho to deliver online education and outreach 
throughout the state. University of Idaho Extension, housed in 42 out of the 44 counties of 
Idaho, and 9 Research and Extension (R&E) Centers, dispersed throughout the state, create 
possibilities to allow for delivery of high-speed internet in many rural and urban locations. 
Upgrades to current facilities enhancing online delivery will provide access to students 
across Idaho who have poor internet capacity. This will provide a higher quality educational 
opportunity for students reluctant to leave home in this time of uncertainty. With online 
access students throughout the state will be able to connect to their professors on the 
Moscow campus and other students in various locations. In addition, infrastructure 
upgrades will enable UI faculty in the county Extension offices and at R&E Centers to better 
provide coursework support as guest lecturers or even tutoring on certain subjects (e.g., 
agronomy, soil science, nutrition, early childhood development, personal finance). An 
investment in technology will help enrich the graduate student experience as faculty located 
throughout the state serve on graduate student committees.  
 
The infrastructure to deliver education to all parts of the state is a critical component to 
University of Idaho as we fulfill our land grant university mission. The entire state is our 
classroom. With technology-enhanced classrooms strategically located across the state we 
will more effectively deliver quality higher education to our students. Our request provides 
support for the 130 UI faculty located in the county offices and Research and Extension 
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centers, which will equip them to better meet the demands of a remote learning 
environment. We request:  
 

Critical Enhancement Detail Unit Cost Units Total Cost 
One button studio – a simple hardware and 
software combination in a dedicated space 
that allows nontechnical users to make high 
quality video recordings 

$13,513 6 $ 81,078 

Cameras and microphones – necessary 
additions to current technology-equipped 
classrooms to facilitate the HyFlex model 

$1000 
per 
classroom 

100 $ 
100,000 

Additional technology-equipped classrooms – 
allows adding a basic level of technology to 
additional classrooms that do not currently 
have any 

$10,000 
per 
classroom 

25 $250,000 

Faculty laptops – modern equipment 
(including full warranties) with sufficient 
processing power, cameras and sound to 
facilitate HyFlex course development and 
delivery 

$1,400 80 $112,000 

Student laptops – a loan pool of quality 
laptops (with full warranties) to allow for full 
participation in modern education 

$1,000 80 $ 80,000 

Peripherals, cables and equipment – allows 
the purchase of necessary components to 
attach and power equipment to classroom 
technology and individual computers 

$10,000 2 $ 20,000 

Adobe CC Software for Extension faculty and 
staff – allows more creation of documents 
and videos to help students engage in 
distance education 

$196.23 
per 
license 
per year 

100 $58,869 
(3 years) 

Lightboard studio & portable lightboard – 
allows an instructor to create video lectures 
and directly interact with handwritten notes 
and diagrams while facing the camera  

$14,150 6 $ 84,900 

Total Critical Enhancements One-Time Costs   $786,847 
 
If the University of Idaho receives funding from the GEER Fund, it is prepared to invest 
additional resources to support this priority of online and remote learning to ensure a 
robust infrastructure. 
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Appendix E 
SBOE Press Release – Online Idaho Initiative 

  
 For Immediate Release  
July 16, 2020  
Contact: Mike Keckler  
208-332-1591 (office)  
208-866-5734 (cell)  
Mike.Keckler@osbe.idaho.gov  
Idaho Online will Improve Distance Learning in Higher Education  
By Debbie Critchfield, President, Idaho State Board of Education 
  
Last spring’s quick transition from in-person to remote instruction as a result of the COVID-
19 pandemic was a wake-up call for those of us who are involved in public education at all 
levels. There are barriers making remote learning difficult, particularly for rural students.  
 
At the college and university level, our presidents looked at the career technical and 
academic courses offered online at their respective institutions and discovered limits to how 
far students can progress through online instruction and what could be accessed in a timely 
way. “What the presidents uncovered through their inventories is that no one institution 
offers all of the programs, courses and services needed to offer a comprehensive learning 
environment for all students, but together, they can,” said Jonathan Lashley, the State Board 
of Education’s Associate Chief Academic Officer.  
 
That is the premise behind Idaho Online, a State Board of Education initiative designed to 
consolidate online courses, streamline pathways to degrees and certificates and improve 
digital learning infrastructure for all of Idaho’s eight higher education institutions. These 
resources will be offered as part of a unified digital campus, making them accessible 
throughout our state. “If I were a student in Challis for instance, and decide to enroll in a 
specific degree program at one of our colleges or universities, a state digital campus would 
enable me to take classes online from multiple Idaho institutions en-route to my degree,” 
Lashley said.  
 
Governor Brad Little’s Coronavirus Financial Advisory Committee approved a State Board of 
Education request to use $4 million in federal coronavirus relief funds to begin the process 
of putting the infrastructure in place for Idaho Online. This process includes purchasing 
technology for teaching and learning, building a digital “storefront” where students can 
peruse courses, programs and pathways from all eight of our institutions and provide 
training for faculty to adapt and deliver effective online learning.  
 
Many general education courses should be available to students through Idaho Online in 
time to register this fall for the spring 2021 semester. Our four-year institutions also plan to 
start offering Idaho Online courses in cyber-security, a new program being developed and 
administered jointly. Once the infrastructure is in place, Idaho Online could transform how 
higher education is delivered throughout our state.  
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Imagine living, working and raising a family in a remote area of Idaho and being able to earn 
a college degree or a career technical certificate from one of our institutions without leaving 
home.  
Idaho Online is based on successful digital campus models in Florida, Texas, Georgia, and 
New York.  
“Statewide online initiatives cannot account for all gains in student success in those states 
but a collaborative approach to scaling online learning across institutions has definitely 
created more options for students who want to go on and maintain progress to their 
certificate or degree no matter where they live,” Lashley said.  
 
I believe Idaho Online will fill a need, particularly in rural Idaho where many of our citizens 
live several hours away from the nearest college campus. By building on what our 
institutions already offer online, rather than starting from scratch, the new digital campus 
will improve the entire system, making higher education more accessible and affordable for 
more Idahoans.  
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Appendix F 
Areas of Examination Sub-group Discussion Points 

 
Technology Support/ Infrastructure 

− LMS – do we have the right one to move forward 
− Coordination of effort across multiple electronic platforms 
− Analytics / data availability on usage 
− Hardware/software needs and contracts - licensing 
− Staffing needs to support a robust distance education infrastructure 
− Server/network infrastructure 
− R & E centers – state-wide infrastructure 
− Identity management 
− Help Desk support for students (technology) – one stop portal possibilities with 

student services 
− Hardware / software support for students 
− Classroom tech needs (Lightboard, Camtasia, Kaltura streaming Server, etc.) 
− Coordination with Faculty development - CETL on training 

Student Support  
− Library resources/ access 
− Distance/Online student orientation – engaging and active 
− Tutoring 
− Examination proctoring 
− Help Desk support for students (academic) 
− Counseling services 
− Supplemental instruction/peer mentoring 
− Virtual office hours with faculty  
− Build a strong community of learners/scholars 
− Staffing to support student needs – possibly 24 hours  
− One-stop service center portal – possibly with tech support 

Course/program and faculty Development 
− Accessibility – captioning, section 503 (combine with technology/infrastructure) 
− Content (develop or perhaps purchase) 
− Media needs (purchased or developed) 
− Instructional design staff needs 
− Quality metrics and support to ensure quality  
− Assessment protocols 
− Faculty training & development – residential faculty  
− Embedded education faculty in units 
− Staffing supporting faculty course development 
− Faculty orientation and training program for adjunct/affiliate/temporary  
− Distinction/recognition of being a distance faculty (similar to being recognized as 

“graduate faculty”) 
− Standardized university structure which allows for faculty creativity and personality in 

courses 
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Marketing and Strategic positioning  
− Brand awareness 
− Creating a UI personality online 
− Where is our competitive advantage 
− Niche programs which promise success   
− Marketing plan (centralized or decentralized) 
− Data gathering and analysis 
− Staffing (both marketing and communications) 
− Strategic plan and vision for UI Distance Education  

Administrative services/revenues and resources  
− Operation costs of a central unit (CETL) 
− Shared services across colleges/units 
− State authorization and program approval 
− Memberships and national connections (CIRTL) 
− Accreditation issues and concerns 
− Data and analytics on programs for reporting and development 
− Central strategic plan and vision 
− Industry liaison for recruitment  
− Admissions protocols and streamlined processes 
− University communication and marketing support 
− University advancement support 
− Fees and revenues supporting overall effort 
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Appendix G 
Costs Associated with Human and Infrastructure Support Resources 

  

UI Position (Human Capital)
Hires 
Stage 0

Hires 
Stage 1

Hires 
Stage 2

Salary ~.85 
of Peer Fringe * Total Cost

Total Stage 0 
2021

Total Stage 1 
2024 **

Total Stage 2 -
2026 **

Academic leader/director Online Education 1 1 1 $155,000.00 $47,585.00 $202,585.00 $202,585.00 $208,662.55 $213,312.55
Assistant Director 0 0 1 $61,000.00 $25,498.00 $86,498.00 $0.00 $0.00 $91,687.88
Administrative Assistant 1 1 1 $43,000.00 $17,974.00 $60,974.00 $60,974.00 $62,803.22 $64,632.44
Idaho Online Coordinator/Acadeum Mgr. 1 1 1 $65,000.00 $27,170.00 $92,170.00 $92,170.00 $94,935.10 $97,700.20
Data Analyst - Accreditation 0 0 1 $80,000.00 $33,440.00 $113,440.00 $0.00 $0.00 $120,246.40
Communications / Mktg director 1 1 1 $60,000.00 $25,080.00 $85,080.00 $85,080.00 $87,632.40 $90,184.80
Dual-credit, virtual ed, home school liasion 0 1 1 $50,000.00 $20,900.00 $70,900.00 $0.00 $73,027.00 $75,154.00
Comm College, degree completion, military, 
community/certificate liasion 0 1 1 $50,000.00 $20,900.00 $70,900.00 $0.00 $73,027.00 $75,154.00
Web Author 0 1 1 $40,000.00 $16,720.00 $56,720.00 $0.00 $58,421.60 $60,123.20
Director of Student Success Services 1 1 1 $84,000.00 $35,112.00 $119,112.00 $119,112.00 $122,685.36 $126,258.72
Student Success Program Manager 0 0 1 $64,000.00 $26,752.00 $90,752.00 $0.00 $0.00 $96,197.12
Administrative Assistant- Student Success 0 1 1 $43,000.00 $17,974.00 $60,974.00 $0.00 $62,803.22 $64,632.44
Student/Community Program Manager 0 1 1 $60,000.00 $25,080.00 $85,080.00 $0.00 $87,632.40 $90,184.80
Student Involvement Coordinator 0 0 1 $45,000.00 $18,810.00 $63,810.00 $0.00 $0.00 $67,638.60
Embedded Students 2 4 8 $5,000.00 $100.00 $5,100.00 $10,200.00 $21,032.60 $43,290.40
Student Success Coach 1 4 4 $45,000.00 $18,810.00 $63,810.00 $63,810.00 $262,897.20 $270,554.40
Open Educational Resources Coordinator 0 0 1 $52,000.00 $21,736.00 $73,736.00 $0.00 $0.00 $78,160.16
Enrollment coordinator/asst. registrar 0 1 1 $48,000.00 $20,064.00 $68,064.00 $0.00 $70,105.92 $72,147.84
Disablility Access Coordinator 0 1 1 $55,000.00 $22,990.00 $77,990.00 $0.00 $80,329.70 $82,669.40
User Experience Director/IT Liaison 1 1 1 $80,000.00 $33,440.00 $113,440.00 $113,440.00 $116,843.20 $120,246.40
User Experience Coordinator/Web Developer 0 1 2 $70,000.00 $29,260.00 $99,260.00 $0.00 $102,237.80 $210,431.20
LMS Administrator 0 1 1 $75,000.00 $31,350.00 $106,350.00 $0.00 $109,540.50 $112,731.00
Lead Instructional Designer 1 1 1 $76,000.00 $31,768.00 $107,768.00 $107,768.00 $111,001.04 $114,234.08
Instructional Designer 1 3 6 $50,000.00 $20,900.00 $70,900.00 $70,900.00 $219,081.00 $450,924.00
Digital Media Learning Specialist 1 1 1 $65,000.00 $27,170.00 $92,170.00 $92,170.00 $94,935.10 $97,700.20
Digital Media Lab Technology Consultant 0 1 1 $50,000.00 $20,900.00 $70,900.00 $0.00 $73,027.00 $75,154.00
Graduate Assistants 1 2 2 $30,000.00 $600.00 $30,600.00 $30,600.00 $63,097.80 $64,935.60
ON-line digital library support 0 1 1 $52,000.00 $21,736.00 $73,736.00 $0.00 $75,948.08 $78,160.16

13 32 45
Totals $1,048,809.00 $2,331,706.79 $3,204,445.99

* Fringe rate staff 41.8%, Faculty 30.7%
** 3% salary increase each stage
UI Infrastructure (Structural Capital)
Institutional shift to CANVAS LMS *** X $175,000.00 $0.00 $0.00
Detailed aspirational institution survey X $5,000.00 $5,000.00 $0.00 $0.00
Detailed UI faculty survey X $5,000.00 $5,000.00 $0.00 $0.00
Infrastructure minus GEER funding X $556,836.00 $556,836.00 $0.00 $0.00
Technology and user experience plan X $100,000.00 $100,000.00 $0.00 $0.00

Marketing Strategic Positioning Incentives and degree program development costs $40,000 per program 

First Year UG students/or new after gap year $200,000 $200,000 $200,000 $200,000.00 $400,000.00 $600,000.00
Community College Transfers $180,000 $180,000 $180,000 $180,000.00 $360,000.00 $540,000.00
College Completion $120,000 $120,000 $120,000 $120,000.00 $240,000.00 $360,000.00
Dual Credit $35,000 $35,000 $35,000 $35,000.00 $70,000.00 $105,000.00
Graduate Programs $0 $0 $0 $0.00 $0.00 $0.00
Micro Credentials $15,000 $15,000 $15,000 $15,000.00 $30,000.00 $45,000.00
Virtual HS/Home Schools $0 $0 $0 $0.00 $0.00 $0.00

$2,265,645.00 $3,431,706.79 $4,854,445.99

One time infrastruture Funding

Faculty infrastructure enhancements (GEER) 1 0 0 $762,000.00 $762,000.00
State-wide infrastrucutre enhancements 
(GEER) 1 0 0 $789,000.00 $789,000.00
***SBOE Canvas set up support 1 $175,000.00 $175,000.00
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Appendix H 
EO Chronology 

 
Quality Programs.  

Innovative Delivery! 
https://eo.uidaho.edu 

 

 
 

1975 

With support from a Kellogg Foundation grant, the Engineering Outreach (EO) program 
begins at the University of Idaho originally as the “Video Outreach” department in the 
College of Engineering; classes are recorded on ¾ inch Umatic videotape and distributed 
to a handful of students located throughout the state.  

  

Late 1970s 

EO adds the Betamax format after Sony releases the new industrial version of the ½ inch 
videotape recorder. Due to requests from off-campus students, EO starts producing 
courses using the VHS videotape format. After several years, and as VHS becomes the 
more popular format, EO begins phasing out both Betamax and ¾ inch Umatic. By 1992, 
all EO courses are offered only on VHS. 

  

1979 
Video Outreach becomes a member of the Association for Media-based Continuing 
Education for Engineers (AMCEE), and in 1985 is a charter member of the National 
Technological University (NTU). 

  

Early 1980s 

EO is connected to the Idaho Public Broadcasting System (IPBS) statewide microwave 
system for live, interactive course delivery around the state. A short time later, EO is 
connected to WSU via a separate microwave system for live interactive courses between 
UI and WSU. 

  

1981 

The program is approved by the regional accrediting agency, the Northwest Association of 
Schools and Colleges (currently NWCCU, Northwest Commission on Colleges and 
Universities). The university’s programs offered through Video Outreach are also approved 
by the U.S. Department of Veterans Affairs. 

  

1988 
In conjunction with the National Technological University (NTU), Video Outreach installs a 
KU band satellite uplink on the roof of the Janssen Engineering Building for live delivery of 
courses through the NTU network. 

  

1989-1994 

Video Outreach begins publishing a graduate handbook and course catalog announcing 
master’s degrees and courses offered by video. By Fall 1992, the program name changes 
to “Engineering Video Outreach” (EVO); and beginning in Spring 1994, the program name 
becomes what it is today, “Engineering Outreach” (EO). 

  

1995 

EO installs UI’s first compressed digital video (CDV) link between the Moscow campus and 
the UI Boise Center for live interactive classes. To improve customer service, EO 
implements a new feature to its toll-free (800) telephone number allowing students to be 
transferred directly to their instructors. EO also starts an email list serve for students. 

EO Course Delivery Chronology 
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1996 

EO announces its World-Wide-Web presence with a home page at 
http://www.uidaho.edu/evo; students register for EO courses for the first time using an 
online form. The compressed video link is expanded with dedicated lines to UI centers at 
Coeur d’Alene and Idaho Falls. A link is also established for videoconferencing off-campus 
to anywhere in the world. 

  

1999 
EO records special topic short courses on digital CD Rom on an experimental basis. EO 
also begins exploring the possibility of using DVDs for a delivery format. Eventually, several 
short courses are produced and distributed in a compact disk (CD) format. 

  

2000 EO makes course materials for some courses accessible to students on the Web; and 
announces that email and internet are required for EO students. 

  

2002 
After extensive research about DVD production techniques, equipment, and recording 
media, EO delivers four courses in DVD format with a Web component for handouts and 
other course related materials on an experimental basis. 

  

2003 After 25 years of delivering courses by videotape, EO announces the evolution from VHS to 
DVD course delivery with Web support. 

  
2005 EO launches a new Website with expanded features at www.outreach.uiudaho.edu/eo  
  

2005 EO completes the transition to DVD course delivery with supplemental materials and 
handouts accessible online. 

  

2006 – 2008 In response to the demand for delivering courses on the Internet, EO begins to explore 
how this can be done, and by Spring 2008 EO offers a few courses in an online format. 

  

2008 
The online video format is made available for all EO course delivery; EO continues to offer 
the DVD format until reliable high-speed broadband internet connections are widely 
available across the country.  

  

2010 

Engineering Outreach funds the early establishment of the John C Wahl thinkTANK 
($400,000).  
EO tests another portable course delivery option by offering the entire course on one USB 
flash drive to students registered in select pre-encoded courses. EO launches a new 
website at http://eo.uidaho.edu that includes a tab for accessing the online sessions 
through a secure portal. 

  

2011 EO now scans and posts graded homework and exams making them accessible for 
students through the EO portal. 

  

2012 

EO students now register online using the university’s secure records system, VandalWeb; 
EO deadlines (including course completion) are aligned with on-campus deadlines; all 
exams for EO courses are now delivered electronically to approved exam proctors; EO 
discontinues the DVD and USB flash drive course delivery formats – completing the 
transition to full online delivery. 
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2014 
EO updates all of its studio classrooms with state of the art High Definition (HD) 
technology. This not only improves the viewing quality, but also makes the video files 
smaller in size, requiring less Internet broadband, which means faster download speeds. 

  

2015 Collaboration with Endpoint Management Services allows EO students to remotely access 
on-campus course software. 

  

2016 
Engineering Outreach's online student portal is upgraded to support high broadband 
clients and includes an interactive map allowing students to select pre-approved proctors 
(growing to 435 national and 30 international locations). 

  

2017 
Engineering Management becomes the first online program certified by the American 
Society of Engineering Management (ASEM); additional infrastructure streamlines studio 
processes for rapid online delivery. 

  

2018 
GenZ initiative is initiated ($100K EO commitment) to provide EO services to on-campus 
undergraduates and becomes a college-wide endeavor with widening academic 
department participation. 

  

2019 
UI/VIP-Transform project funds the College’s GenZ efforts with a $50,000 grant 
developing cornerstone curriculum; EO studio classrooms transition to digital operations 
with additional annotation capabilities for faculty. 

  

2020 Development and delivery of EO courses is modified for both on and off-campus students 
adapting to the COVID-19 pandemic. 
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Appendix I 
Marketing and Strategic Positioning 

Community College Transfer Statistics 
 

• College of Eastern Idaho (CEI):  
− Total student population (2019) = 1,047 
− Degrees awarded in 2019 = 146 
− 50% graduation rate at two years; 53% graduation rates at the three years  

 

• College of Southern Idaho (CSI): 
− Total student population (2019) = 4,355 
− Degrees awarded in 2019 = 839 
− 18% graduation rate at two years; 29% graduation rates at the three years 

  
• College of Western Idaho (CWI):  

− Total student population (2019) = 5,527 
− Degrees awarded in 2019 = 906 
− 12% graduation rate at two years; 20% graduation rates at the three years  

 

• College of Northern Idaho (NIC):  
− Total student population (2019) = 1,787 
− Degrees awarded in 2019 = 681 
− 21% graduation rate at two years; 28% graduation rates at the three years  

 
 

Part Time Community College Enrollment 

 
CEI CSI CWI NIC 

2015 394 5374 5276 3072 

2016 355 5078 6205 3084 

2017 444 4947 7330 3259 

2018 811 4969 7502 3214 

2019 1658 5458 8401 3128 
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Full Time Community College Enrollment 

 
CEI CSI CWI NIC 

2015 294 2174 3115 2471 

2016 321 1975 2915 2260 

2017 347 1929 2973 2151 

2018 477 1937 2775 2056 

2019 365 1830 2175 1950 
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Appendix J 
Return on Investment Charts 

 
 
 
Figure 1 - Indicates total students each year because many programs have continuous enrollment.  (e.g. Fall 2017 plus Spring 2018 plus 
Summer 2018 is represented by one bar color). 

 

 
Figure 2 - Projected growth in enrollment at the undergrad/graduate level. Graduate growth rate in exclusively online avg 10.4% between 
Spring 2018-2020.  Undergrad avg 15.3%. National estimates of annual growth of exclusively online range from 7-15%. 
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Figure 3 - Estimated tuition-based income derived from UI online student programs since Summer 2017. 

 
 

 
 

 

Figure 4 - Costs do not include cost-sharing expectations from existing UI divisions such as CETL. To show overall category allotments, the 
student services estimates here do not include associated administration or IT as shown in the estimates described above. 
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Figure 5 - Estimated return on investment using tuition income from additional student enrollment growth (not total number of students) 
and costs of developing the new online campus. 

 
 
 

 
Figure 6 - Estimated future income based on consistent growth rates since Spring 2018 and annual tuition increases of 5% for students 
enrolled exclusively in online UI programs. Inset bars show estimated cost of proposed online campus program. Tuition discounts or 
reductions could significantly impact these data. 
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Appendix K 
Possible Administrative Structure 

 



 

 
POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  
 
Administrative Procedures Manual (APM) 
 Addition X Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: 20.13 Mobile  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator:  Linda Campos  
                                                           
Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel __X_Yes ___No Name & Date:  Jim Craig, 10/22/2020 
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. 
 APM is outdated.  Tax law has changed and UI practice has changed as a result.   
 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
 None.  Practice has already changed to conform to tax law changes 
 
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
 None 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
For compliance reasons, would prefer that this be effective immediately.  Practice is already 
in alignment with policy, but written guidance to support is crucial and is part of our 
corrective action plan related to an Internal Audit review. 
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20.13 -- University Communication Devices and Services  
Last updated July 2, 2008 
 
A. A. General.  Communication is critical to successful operation of the universityUniversity.  The 

universityUniversity provides for communication devices and services that are necessary for 
conducting official universityUniversity business, operations, research, and academic activities.  
Methods of communication The decision of which device(s) to use is are at the discretion of the 
appropriate college, division, or department supervisor subject to current UI commuinication device 
and service standards. 
It is the policy of the University of Idaho that the use of university owned communication devices and 
services purchased with university funds and owned by the university is for official university 
business.  

B. Scope.  This policy applies to all users of voice and data communication devices and services, both 
universityUniversity- and personally owned, used for conducting universityUniversity business.—see 
definitions below.  Department heads and persons in equivalent positions are responsible for 
the business and financial operations of their unit, including the development and 
implementation of appropriate operating procedures and internal controls.  Oversight of 
communication devices and services fall within that realm of responsibility.  Department 
heads are responsible for ensuring accountability for and compliance with these policies and 
procedures.   

 
BC. Definitions. 
 

CB-1.  Communication Devices and Services:.  This refers to any type of communication device 
used in universityUniversity communications, both universityUniversity - or personally owned.  These  
or service, include, but are not limited to,such as cell computers; laptops; tablets; phones, including – 
cellular, analog, digital, satellite, etc.;, personal digital assistants (PDA’s), satellite phones, personal 
laptops, Blackberry devices, fax machines,; two way radios,; and pagers, computers, and land line 
telephones or any other communication device.   
 
CB-2. Communication Services.  These refer to services that facilitate universityUniversity 
communications on a communication device. TheseCommunication services Services iinclude, but 
are not limited to, email services;, text messaging;, data, network, and Internet access;, cellular 
services;, include local and long distance traditional telephone services;, data services;and web and 
software applications; and network connectivity.   
 
CB-32.  Personally -Oo Owned Communication Devices and Services.  These are 
communication devices and services, owned and contracted by an individual, paidpurchased 
withfrom non-other than universityUniversity, personal funds. (university funds include grant funds 
and gift funds) and owned by an individual.  Common personally owned communication devices and 
services include cell phones, personal digital assistants (PDA’s), computers, and Blackberries, with 
the related services of email, text messaging, Internet access, and cellular service.  
 
CB-43. University -ooOwned Communication Devices and Services.  These are communication 
devices  and services, purchased and contractepurchased with universityUniversity funds, and owned 
by the universityUniversity.  (University funds include grant funds and gift funds).These devices 
generally are used on campus and, subject to applicable use-policies, are to be used for university-
related business.  They are often connected to or dependent on the wired infrastructure or are located 
in university buildings.  Common university owned devices and services include fax machines, two 
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way radios, satellite phones, pagers, computers, and land line telephones, with the related services of 
local and long distance services, network connectivity, and email.   
 
 

D. C. Policy.  The university provides university owned communication devices and services that are 
necessary for conducting university business operations, research, and academic activities.  The decision 
of which device(s) to provide is at the discretion of the appropriate division or department supervisor. 

D-1. All use of universityUniversity-owned communication devices and services that are are subject to 
federal taxation laws isare to be used exclusively for official universityUniversity business and no 
personal use is allowed other than as provided in APM 30.12 (B-2). 
 
D-2.  No University owned communication devise may be used for personal use in a fashion 
that gives rise to taxable income to the user (such as personal use of university provided cell 
phones).  
All use of communication devices and services used for universityUniversity business, both 
universityUniversity- and personally -owned, are subject to UI policies and state laws regarding 
acceptable technology use.    

D-3. All data on universityUniversity-owned communication devices and services, used for university 
business--regardless of device ownership,  belongs to the universityUniversity., This data is subject to 
state public records laws, universityUniversity security policies, and can be removed from the device 
to protect universityUniversity data or universityUniversity technology resources. 
 
D-4. A supervisor may not require an employee to use a personally -owned device for 
universityUniversity business, other than to be available for emergency communications or routine 
matters such as scheduling or authentication.  Should an employee use All data arising from use of a 
a personally -owned communication devisce or service for universityUniversity business, they are not 
authorized to store sensitive data on the device and they are expected to maintain security of the 
device so that no other person has access to universityUniversity data.  
 
D-5. Use of personally -owned devices for performing universityUniversity business is allowed only 
when the device meets or exceeds all IT standards for device management and configuration 
appropriate for the types of data handled, per APM 30.11 and related IT policies and standards.  
Some types of data may be restricted from use on personally -owned devices. 
 
D-6. Any data arising from use of a personally -owned device for universityUniversity business 
belongs to the universityUniversity and is subject to state public records laws and universityUniversity 
security policies.  The universityUniversity may require the user to produce the personally -owned 
communication devicse to universityUniversity officials or make available the personally -owned 
communication service to universityUniversity officials for purposes of monitoring universityUniversity 
data and removal where necessary to protect universityUniversity data or universityUniversity 
technology resources. 
 
D-7. Personally contracted communications services will not be used or placed on university-owned 
devices. 
The university will not provide for communication services on a personally-owned communication 
device. 
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Reimbursements or stipends for universityUniversity use of personally -owned communication devices 
and services must be justified and follow published universityUniversity-defined processes for justification, 
documentation, and allowance amounts. [ReferenceSee section F herein.E. below] 

 
 
D-8. Use of mobile communication devices is prohibited while driving university vehicles.  (What 
about allowing hands free use - navigation. – needs more research - what are peer institutions 
doing?)Employees shall observe safe-driving protocols and applicable state and local laws governing 
the use of mobile communication devices while driving University-owned vehicles and in using such 
mobile devices to conduct universityUniversity business while driving other vehicles. 

A.  
 
E. Noncompliance.  
Noncompliance with this policy may result, depending upon the nature of the non-compliance, in 
institutional sanctions from the appropriate universityUniversity disciplinary body and may be subject to 
civil and criminal penalties. 

 
F. Procedures. . 
Proceduressses and requirements for requesting a communications stipend are located on the 
Controller’s Office Accounts Payable web site.  https://www.uidaho.edu/finance/controller/accounts-
payable/ap-forms 
 
G. Contact Information.  
Questions regarding this policy may be directed to the Controller’s Office. 
controller@uidaho.edu.. 
 
H. References. 

- APM 30.12 – Acceptable Use of Technology Resources 
- APM 05.08 – Risk Management – Vehicle Coverage and Use 

 
  Use of university owned communication devices must comply with Idaho law and university policies.  In 
general, the university does not provide mobile communication devices.  This includes cellular phones 
and Blackberry devices.  University owned communications devices may not be used for commercial or 
profit-making purposes or political purposes, or for personal use where such use incurs a cost to the 
university and is not academically related. 
 
D.  Procedures. 
 
D-1. Personally Owned Communication Devices and Services–Frequent Use for University 
Purposes.  Employees whose job duties require the frequent use of mobile communication devices or 
communications services for university business will be given a taxable allowance to compensate for the 
business use of a personally-owned mobile communications device and/or service.  Employees will be 
responsible for contracting for services, purchasing the equipment, and all payments of their personal 
contracts with their communication service provider. 
 
D-2. Review of Use of Personally Owned Communication Devices and Services for University 
purposes: 
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D-2.a.  Application for Allowance:  In order for an employee to receive an allowance for the use of their 
communication device or service for university purposes, the employee must justify to their department 
head that there are business requirements that necessitate the frequent use of the device(s) to perform 
university business, and that such business cannot be accommodated by the use of university-owned 
communication devices and services.  A completed and signed reimbursement allowance approval form 
will be kept in the employee’s departmental personnel file.  The approval form is located at:  
http://www.its.uidaho.edu/default.aspx?pid=105166 
  
D-2.b.  Setting the Amount of the Allowance:  Once a year, employees will work with their supervisors 
to determine the appropriate amount of the allowance, based upon a representative sample of 
documented university device usage, service costs, or on other quantifiable, auditable criteria, such as 
usage comparisons with other employees of the same job class or duties.  The agreed upon allowance 
amount will be included as a taxable line item on the employee’s paycheck.  Documentation supporting 
the amount of the allowance shall be included in the employee’s departmental personnel file.  The 
allowance will be calculated for a twelve (12) month period after which time it will lapse.  To continue the 
allowance for another twelve months the employee and supervisor must reevaluate the amount of the 
allowance and make adjustments as needed. This allowance is not an entitlement, nor is it an increase in 
pay. The university reserves the right to rescind this allowance at any time.  
 
D-3.  Personally Owned Communication Devices and Services – Infrequent Use for University 
Purposes.  Employees who infrequently use their personally owned communication devices or services 
for university purposes may request reimbursement from the university for such use through the Accounts 
Payable Department.   
 
D-4.  Reimbursement for Use of Personally Owned Communication Devices or Services.  
Employees seeking reimbursement for use of personally owned communication devices or services 
pursuant to D-3, must submit their original invoices with itemized call detail and documentation 
substantiating university business use for departmental approval within two months of the usage.  All 
reimbursement requests must occur during the same fiscal year as the usage occurred.  Departments 
shall submit an approved claim voucher or if on travel status, the employee’s travel expense claim form to 
Accounts Payable for reimbursement to the employee.  For university calls made within a personal 
“prepaid minute plan”, calculate reimbursement as follows:  Divide the monthly cost of the plan by the 
number of minutes allowed then multiply that amount by the number of minutes used for university 
business calls.  Documentation substantiating university business use must include the following: 
 
• The cost of the usage 
• The time of the usage 
• The purpose of the usage 
• The business relationship of the calling parties 
 
D-5.  University Owned Communication Devices and Services - Use.  Telephones, fax machines, 
radios, computers, etc. are provided by the university to enable employees to perform critical business 
functions of the University of Idaho and support the role and mission. In no case will the university provide 
Internet connectivity or other data services for personally owned computers.   
 
D-6.  University Owned Mobile Communication Devices and Services – Cellular Phones.  In 
general, the university will not own cellular phones or other mobile communications devices or carry 
mobile communications device contracts for permanent assignment to individual employees.  University 
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departments, with the approval of the department head, may obtain a cellular phone or other mobile 
communication device to be associated with the department.  These university owned communication 
devices shall have a department or functional listing in the university directory.  A university department 
may assign a university owned mobile communication device to an employee when it is demonstrated 
that an employee cannot perform his or her duties without a cellular and/or wireless communication 
device or that improved performance ensuing from such communication will justify the investment.   
 
D-7.  Review of University-Owned Mobile Communication Device Charges.  All university owned 
mobile communication device usage must be exclusively for university business, be managed and 
maintained by the department, involve no personal use, and be documented as follows (IRS Code 26 
Section 274(d)): 
 
• The cost of the usage 
• The time of the usage 
• The purpose of the usage 
• The business relationship of the parties involved 
 
Department heads are responsible for insuring that all usage is managed in accordance with IRS rules.  
 
D-8. Personal Long-Distance Telephone, Calling Cards, or Fax Calls on University-Owned 
Communication Devices. Employees may not use university owned communication devices to make 
long-distance calls for personal or other non-university purposes.  This prohibition includes using UI 
purchased calling cards for personal use. Long-distance calls other than those for official UI business are 
to be charged to home telephones, personal telephone calling cards, to the called party, or to another 
non-university source.  
 
D-9. Review of Long-Distance Telephone Charges on University Owned Communication Devices. 
All long-distance telephone charges appearing on monthly university ITS Telephone Services billing 
statements require timely review. This includes analysis of monthly invoices and questioning of any 
personal or large and unusual charges.  ITS Telephone Services departmental long-distance calling detail 
records are available on the web at: https://www.sites.uidaho.edu/dept_invoice/index.html   
 
Inquiries related to questioned charges should be directed to Telephone Services (208) 885-5800, on the 
web at: http://www.its.uidaho.edu/phones/ or via email at phones@uidaho.edu. Charges identified as 
personal or otherwise unauthorized are to be reimbursed by the caller.  
 
D-10. University Review (Audit) of Use of University Owned Communication Devices - Cell Phone 
and Long-Distance Charges. To ensure compliance with the IRS Accountable Plan Rules, university 
and Regents policies, each employee using a university-owned cell phone and/or using office long-
distance call capability is subject to periodic review by the responsible department head and/or Accounts 
Payable or Auditing Services. This includes review of monthly invoices and questioning of any large or 
unusual charges. Corrective action must be taken when inappropriate use of cell phone service is 
identified, which includes mandatory reimbursement of inappropriate charges, and may also include 
termination of the cell phone contract and employee disciplinary action, up to and including dismissal.  
 
D-11.  Safety and Usage of Any Mobile Communication Device:  Employees are responsible for 
operating vehicles and potentially hazardous equipment in a safe and prudent manner.  Employees are 
strongly discouraged from using a cell phone or other mobile communication device while driving during 
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working hours for any purpose.  In an emergency situation, employees should pull over and stop the 
vehicle or use a hands free mobile communication device.  Mobile communication device use is not 
allowed while driving university vehicles or while driving in jurisdictions where such use is prohibited by 
law.   
 
D-12. Transition from University Owned Mobile Communication Devices and Services to 
Personally Owned Communication Devices and Services.  As of the date of this policy, the university 
has determined that there is no surplus value in existing university owned mobile communication devices.  
For those employees who have provided justification to their supervisors for the use of such devices and 
services and who are currently using university owned devices and services, the department may elect to 
abandon those devices and turn over possession to the employee.  This abandonment applies only to 
handheld mobile communication devices.  It does not include laptops, notebook computers, etc.  If you 
have a question about whether a particular device is included in this abandonment, please contact 
Purchasing Services (885-6116).  Departments are encouraged to transition employees off of university 
owned service plans as soon as possible.  All university owned mobile communication device use must 
be accounted for and documented as outlined herein. 
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2020 – 2021 Faculty Senate – Approved 
Meeting # 15 

Tuesday, December 1, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Rashed, Rinker, 
Rose, Sammarruca (w/o vote), Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote) 
Absent: Wargo (excused), Schwarzlaender, Raja 
Guest Speakers/Presenters: Gregory Turner-Rahman, Jim Nagler, Rebecca Couch, Sierra Brantz, K. Dawn 
Amos 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #14 – Attach. #1  
Two errors were pointed out in the attendance list. 
The minutes of the 2020-21 Meeting #14 were approved as corrected. 
 

Consent Agenda (vote):  
• Sabbaticals for 2021-22 

In response to a Senator’s question, it was clarified that sabbatical leaves are approved twice 
per year. 
The consent agenda was adopted.  
 

Chair’s Report:  
• Thank you to those of you who sent feedback about the Provost candidates to Senate 

Leadership. A special thanks to Russ who worked to compile that information, along with the 
results of the ranking survey, into a memo that we sent to President Green yesterday.   

• Athena is proud to announce the call for participation in the 2021 Athena Women’s Mentorship 
Program. If you are interested in participating in the 2021 Athena Women’s Mentorship 
Program as either a mentee or a mentor, we ask you to fill out the following survey by Monday, 
December 7. We encourage people from any college, office, campus, and of any background to 
apply. Cohort three will be announced by Friday, December 18.  

• Reminders:   
o Nominations for University Excellence Awards close on December 11.  Please look over 

the award categories for faculty and staff and consider nominating a colleague or two 
this year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

o The survey seeking volunteers for Senate Committees closes on December 11. Please fill 
out the survey if you are interested in serving on a committee. Please also encourage 
your colleagues to complete the survey.  

o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m., via Zoom. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

https://www.uidaho.edu/governance/faculty-staff/university-awards
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There were no questions or comments for the Chair. 

 
Provost’s Report: 

• A reminder that December 11 is the deadline for completing the required university training, see 
https://www.uidaho.edu/governance/edl/required-training   

• COVID-19 update:  about 1,000 tests were done prior to Thanksgiving, and a few isolated tests 
last week. Testing is currently available (contact covid19questions@uidaho.edu), but 
surveillance testing is not taking place, as many students are not in Moscow and most many 
faculty and staff are working remotely. The schedule for spring semester testing will be 
communicated soon. 
Discussion:  
A Senator suggested that we encourage students to come back earlier than the beginning of 
classes –  which start on a Wednesday – so that testing can start early and the number of online 
days can be minimized. The Provost responded that testing will be available early, and students 
should will be encouraged to arrive early and before be in Moscow by January 13 or earlier. 

 
A Senator asked whether spring enrollment is being tracked by class delivery method (in-person, 
online, etc.). The Provost responded that it is not currently reported with this information but 
there is no data of this kind. There is enrollment data by total number for each college. Hhe will 
try and to gather some that information. 
 

There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee (Vote) 

o Discontinue the MAT in Art – Gregory Turner-Rahman Attach. #3 
This is essentially a “clean up.” The MAT has not been offered for many years, but the 
discontinuation was never completed. There were no questions. 
Vote: the proposal was approved with 100% of the votes in favor. 

o Discontinuation of Molecular Biology and Biotech – Jim Nagler Attach. #4 
A Senator inquired about the reasons for the discontinuation. Jim Nagler responded that 
this was not a popular program – over the past five years, the enrollment has been as 
high as 10 students and as low as one. Moreover, the coursework is essentially the same 
as in the Microbiology major, so it was decided to concentrate resources on the latter 
major. In terms of courses, nothing will be lost by discontinuing the Molecular Biology 
and Biotech major.   
Vote: the proposal was approved with 100% of the votes in favor. 

 
Other Announcements and Communications: 

• APM 40.32, Parking and Transportation Services – Rebecca Couch Attach. #5 
The changes concern clarification for use of budget numbers for parking violations of employees 
who work off campus and visitors. 

• ASUI Mental Health Days – Sierra Brantz and K. Dawn Amos 
ASUI is working on a project to introduce “Mental Health Days.” These would be excused 
absences – like sick days – but used by the student to reduce stress. ASUI suggests two-to-three 
days per semester, excluding test days, presentation days, or days when assignments are due. 

https://www.uidaho.edu/governance/edl/required-training
mailto:covid19questions@uidaho.edu
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They propose an eight-hours advance notice rather than the more typical 24 hours, because 
mental health issues cannot be predicted so far in advance. The idea of the project developed 
from data that ASUI Leadership collected in September 2020. Of the 2,000 respondents, only 
50% reported normal depression scores, measured according to a widely used depression 
questionnaire. The ASUI initiative would improve performance, attitude, and physical health. 
Furthermore, it would benefit students, by empowering and educating them to take ownership 
of their mental health – one in four people between the age of 20 to 24 (namely, college age) 
have a diagnosed mental illness. It would benefit faculty by assuring that students in the 
classroom can fully focus on their education. There would also be a benefit for the Center for 
Testing and Counseling (CTC), which is under pressure with all the mental health issues on 
campus – this upstream prevention technique would take some of the weight off CTC so they 
could handle more crises. The overall goals of the project are: remove the stigma around mental 
health issues; improve our campus mental health; promote a culture of discussion and 
openness; create an upstream approach aimed at prevention of mental health issues; educate 
the students on how to care for their mental health and recognize the signs. 
Discussion: 
Senators were supportive of and impressed with the ASUI efforts to help their fellow students. A 
number of comments, suggestions, and concerns were raised, mostly with regard to the 
following points. The meaning of “excused absence” can vary wildly with the type of class 
and/or instructor – for instance, some instructors do not monitor attendance. Excused absences 
would make no difference in such cases. A recurrent comment/concern was that missing classes 
and falling behind may create even more stress for the student. What would students do during 
those days at home? Wouldn’t they get even more depressed? If the student’s status is due to 
an approaching crisis, they should reach out to professional help. Should these excused-absence 
days be guided somehow? In extreme cases, the instructor who is asked to allow a mental 
health day may become aware of a situation that could later escalate. At what point does the 
instructor become a “mandatory reporter?” Another comment: there is a huge difference 
between needing a “self-care” or “recharge” day and being in a crisis that needs intervention. 
This point needs to be clarified. Other issues to be explored: is PTSD a problem specific to 
returning veterans or is it a broader problem? Is there something we can do as an institution to 
reduce the causes at the root of the problem? 
 
Other Senators noted that mental health is a broad issue that cannot be addressed with a few 
days of rest, although they understand and appreciate the ASUI intentions. Another concern 
was that the request of additional accommodation, in addition to those that have been provided 
due to COVID-19, may further disrupt the teaching process. It is possible that some students will 
make inappropriate use of this opportunity. Are we really teaching our students to take personal 
responsibility?  
 
Sierra and Dawn recognized that an excused absence can have a very different meaning from 
class to class, and that appropriate adjustments will need to be made accordingly. They 
reiterated that the intent is to encourage students to take responsibility and practice mental 
health on their own. They can use the “free” days to reach out to available resources, such as 
CTC and/or Vandal Health Clinic. There is no data from universities to support the notion that 
breaking for a day helps with stress and anxiety, but high schools are starting to take similar 
steps as a prevention tool. That’s why ASUI would like to gather such data. They believe their 
“up-stream” approach can help with prevention. They also emphasized that such policy would 
demonstrate that the university cares about the students and their mental health. In cases 
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where a student really seems to be struggling, a VandalCARE report may be appropriate. We 
must trust our students and let them know that we care. 
 
Everyone agreed that the ASUI initiative is to be commended. At the same time, mental health is 
not a problem with a simple solution that works for everyone. Better communication is 
important to promote a culture where there is no stigma around mental illness. Sometimes, a 
problem may go undetected for a long time if a student is not required to attend classes. We 
need a mechanism to reach out early to students in distress and educate them about available 
resources before they have missed a large part of the semester. The link below was posted in 
the chat: 
 
https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-
month   
 
Chair Kirchmeier thanked Sierra and Dawn for the opportunity to engage in such lively and 
important conversation. 

       
 

New Business: 
Chair Kirchmeier asked whether there was any new business. 
• A Senator announced that David Lee-Painter will be the star in the production of “A Christmas 

Carol.” The performance is via Zoom. 
• In response to the concerns raised by a Senator in regard to the role of various committees in 

the assessment process, FSL is gathering more information together with Dean Panttaja and will 
bring them to Senate soon. 

• Please be sure to watch the lovely ASUI Faculty and Staff appreciation video 
at:  https://www.youtube.com/watch?v=GHiM2BoHeQQ  

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:52pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 

https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-month
https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-month
https://www.youtube.com/watch?v=GHiM2BoHeQQ
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I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #14 Nov. 17, 2020 Attach. #1 

 
III. Consent Agenda (Vote) 

• Sabbaticals for 2021-22 Attach. #2 
 
 

IV. Chair’s Report 
 

V. Provost’s Report 
 

VI. Committee Reports 
• University Curriculum Committee (Vote) 

o Discontinue the MAT in Art - Gregory Turner-Rahman Attach. #3 
o Discontinue of Molecular Biology and Biotech – Jim Nagler Attach. #4 

 
 

VII. Other Announcements and Communications 
• APM 40.32, Parking and Transportation Services – Rebecca Couch Attach. #5 
• ASUI Mental Health Days - Sierra Brantz and Kylee Amos 

 
VIII. Special Orders 

 
IX. New Business 

 
X. Adjournment 

 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #14 Nov. 17, 2020 
• Attach. #2 Sabbaticals for 2021-22 
• Attach. #3 Discontinue the MAT in Art 
• Attach. #4 Discontinue of Molecular Biology and Biotech 
• Attach. #5 APM 40.32, Parking and Transportation Services 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 14 

Tuesday, November 17, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Raja, Rashed, Rinker, Rose, 
Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Wargo, Torrey Lawrence 
(w/o vote) 
Absent: McIntosh (excused), McKellar, Smith 
Guest Speakers/Presenters: Linda Campos, Chandra Zenner Ford, Scott Green, Jerry McMurtry, Alyson 
Roy, Vanessa Sielert, Diane Whitney, Brian Wolf, Darryl Woolley 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #13 – Attach. #1  
There were no corrections to the minutes of the 2020-21 Meeting #13. The minutes were 
approved as distributed. 

Chair’s Report:  
• Thank you to those of you who have been able to attend the Senate meetings with Provost 

candidates. The recordings of the open sessions will be posted after all the candidates have had 
their session (so, at the earliest, on Thursday afternoon). The feedback forms will be posted at 
the same time. They are currently scheduled to stay open until mid-day November 30.  

• Nominations for University Excellence Awards are now open. Please look over the award 
categories for faculty and staff and consider nominating a colleague or two this 
year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

• The survey seeking volunteers for Senate Committees went out two weeks ago. Please fill out 
the survey if you are interested in serving on a committee. Please also encourage your 
colleagues to complete the survey. The initial deadline is December 11, but we may extend it if 
we find it helpful. Please try to submit your survey by December 11. 

• Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

There were no questions or comments for the Chair. 

Provost’s Report: 
• Follow-up on a question from last week’s meeting regarding the electricity bill and the P3 

contract, after consultation with Brian Foisy. The purchase of commodities – electricity, natural 
gas, wood chips, and others – remains outside the P3/concession agreement. That is, the 
university will continue to directly purchase commodities. 

• COVID-19 update: slight increase over the previous week. Three Greek Chapters are back in 
quarantine and 27 students are in U of I isolation facilities. Concerns are growing due to what is 

https://www.uidaho.edu/governance/faculty-staff/university-awards
jespinoza
Typewritten Text
Attach. #1



 

 2 

going on around us regionally. Last week, 1,756 people were tested – 999 the previous week. By 
the end of this week, the university will have given over 22,000 tests throughout the semester.  

• A reminder that after this Friday all classes must be online/remote. We are also encouraging 
employees to work from home and be flexible. We need to keep offices open but can have 
fewer employees such as rotating schedules. 

• The Honors program invites interested faculty to apply for the Faculty Fellows two-semester 
Program by the December 1, 2020 deadline. A second deadline will be in March 2021, if you are 
interested in the fall21-spring22 cycle. For more information, contact Sandra Reineke at 
honors@uidaho.edu. 

Discussion:  
A Senator inquired whether moving back to Stage 2, as ordered by the Governor, will impact our 
current operations. Provost Lawrence said that it will not – we already meet the new state 
requirements of a modified Stage 2 announced last Friday – with the exception of events with more 
than 10 participants (with some exceptions). It will also not affect our spring plans any more than it 
does now, but we need to continue to be careful and be aware of the situation around us. 
 
A Senator asked for clarification on the first point of the Provost’s report. What does “outside the 
concession agreement” mean? Provost Lawrence said that we will continue to purchase 
commodities as we do now – such as electricity from Avista and wood chips from a variety of places. 
In the P3 deal, it is the operation that is being leased. Purchases will continue as before. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• UCC Items (vote) 

o Discontinue the emphases in History – Alyson Roy 
The department used to have three different tracks for different emphases, which made it 
difficult to get students to graduate on time. Moreover, the unit lost one third of the faculty. 
Thus, they decided to have just one major and no emphases. 
There were no questions or comments. 
Vote: 95% in favor, zero against, 5% abstentions. The UCC proposal passed. 

 
o Discontinue the emphases in Music Business – Vanessa Sielert 

The motivation is to streamline the degree by discontinuing the emphasis in Music Business 
while offering a variety of electives for student to choose from. 
Discussion: 
There were comments about elimination of options/emphases being encouraged by 
Program Prioritization (PP), and the potential negative impact of removing emphases and 
options on marketing and student recruiting. Vanessa Sielert noted that her unit is revising 
the curriculum to make it more attractive and will approach marketing from a different side. 
 
Provost Lawrence explained the difference between option and emphasis – a State Board 
definition related to a percentage of credits and not under our control. Also, PP does not 
encourage removing emphases and options, but only those which are not populated. There 
is no PP issue with emphases if they all are utilized. 
There were no more questions or comments. 

 

mailto:honors@uidaho.edu
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o Name Change for Music and discontinuation of emphases – Vanessa Sielert 
The BM in Music Business previously had three emphasis areas, which are being eliminated. 
Instead, students will have greater flexibility in elective choices. The Music Theory and 
Music History emphases were underpopulated and took considerable faculty time, so they 
are being removed. Instead, there will be a BA and a BS degree in Applied Music. This will 
make it easier for students to complete another major. 
There were no questions or comments. 
 
Vote (Music Business): 91% in favor, zero against, 9% abstentions. 
Vote (Name Change): 87% in favor, zero against, 13% abstentions. 
Both proposals passed. 
 

o Discontinue the emphases in Sociology – Brian Wolf 
The motivation for this change is to streamline the major. It also reflects students’ feedback. 
The emphases were underutilized – no major curricular change. 
There were no questions or comments. 

 
o Name Change for the Equity and Diversity Certificate – Brian Wolf  

This name change reflects how the way we talk about diversity and inclusion has evolved. It 
also better reflects the department focus. 
There were no questions or comments. 
 
Vote (Emphases in Sociology): 91% in favor, zero against, 9% abstentions. 
Vote (Equity and Diversity): 87% in favor, zero against, 13% abstentions. 
Both proposals passed. 

 
o New Minor in Film & Television – Russ Meeuf 

The intent is to provide the opportunity to develop video production skills without going 
through the major. 
There were no questions or comments. 
Vote: 96% in favor, zero against, 4% abstentions. 

 
o New UG Certificate in Small Business Management – Darryl Woolley 

This is a new certificate (can be pursued online or in class) to help people who want to start 
a new business gain management and entrepreneurship skills. 
Discussion: 
A Senator asked whether they had to approach some particular organization to have the 
Certificate accredited. No, we develop our curriculum with our advisory board. The 
Certificate meets their accreditation standards. 
Another Senator wondered about the prerequisites. Which groups are they targeting with 
the Certificate? Darryl Woolley replied that essentially two groups are being targeted: 
university students who are working on another major and wish to acquire additional skills – 
they will need to take the prerequisites if they are not CBE students – and working 
professionals, who are likely to have satisfied the prerequisites. 
There were no more questions. 
Vote: 91% in favor, zero against, 9% abstentions. 
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Chair Kirchmeier asked if there were objections to suspending the order of the agenda and move to the 
first item in Other Announcements and Communications. After that, we will go back to Committee 
Reports. 
 
Other Announcements and Communications: 

• Online Education Working Group White Paper – President Green, Chandra Zenner Ford, Jerry 
McMurtry. 
Chandra Zenner Ford started with thanking Jerry McMurtry for all the time and effort he spent 
on this project as the chair of the Working Group. Soon after they started, they realized the 
need to break the larger group into four subgroups – the subgroups and the leaders for each of 
them can be found in Appendix B of the White Paper. The Working Group will continue to 
update Senate and seek feedback, just as for the R1 and the Financial Model White Papers. 
Chandra Zenner Ford turned the floor over to Jerry McMurtry. 
 
Jerry McMurtry said that the project they undertook was a large one. Per President Green’s 
charge, they needed to build something strong, immediately impactful, and capable of 
advancing the university. They divided the larger task into four subgroups, listed, with their 
leaders, in Appendix B. They studied the literature and consulted with other institutions that 
had successful models – Oregon State, Colorado State, Southern Florida, and WSU. Their 
research led them to the conclusion that they needed a central unit to move this effort forward. 
All efforts on the marketing, infrastructure, technology, student support, course development, 
and faculty side needed to move forward through a centralized unit. There wasn’t unanimous 
consent and some strong opinions were voiced about moving in different directions, but a large 
majority supported the idea of a centralized unit – present in all successful models the group 
looked at. The administrative position in charge of the central unit was not specifically defined 
but it was suggested that it reports under Academic Affairs. It is important that we do not miss 
the opportunity to position ourselves in the state at the right time. A year ago, we might have 
been skeptical about online courses. Now we have an entire catalog of online courses. We must 
leverage that experience that out faculty and administrators have gained and move forward. 
The group also looked carefully at what we have that has been successful – such as Engineering 
Outreach – but we need more, along with a centralized organization. With the proper 
investment, we can begin to return revenue to the institution. Jerry McMurtry said he welcomes 
questions and feedback. 
Discussion: 
A Senator was concerned that online education (as other new programs) may develop at the 
expenses of other programs or units. Where will the initial investment of $1.7M come from? 
How will it impact existing programs? If it takes from2021 to 2026 for the program to get going, 
the White Paper projects up to $22M in revenue. The Senator would like to see a more 
conservative figure for the minimum amount that we can be fairly certain about. How was the 
projection on return calculated? Also – the Senator argued – a return of almost 1 to 15 seems 
overly optimistic. Jerry McMurtry explained that the projections were done on anticipated 
growth from where we are now, building in anticipated tuition increases over those years. The 
online growth we have seen with a number of programs going online was projected forward 
with no additional input. The Senator expressed concern that those numbers are too optimistic, 
particularly if we have competition. Jerry McMurtry recognized that there is a lot of competition 
from land grant institutions, which is why we need to find a market and do this right. As for the 
first part of the Senator’s question, the team is looking for an initial central investment – new 
money. There was no mention of removing resources from departments. 
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President Green noted that $1M of the P3 funds have been set aside for this initiative. Also, 
many of the investments in the infrastructure have already been made with money from the 
state. Dan Ewart added that $400K was spent to update classrooms and $993K for more 
classrooms, videos, computers, studios, etc., around the state. 
 
There was a request to elaborate on the reasons why there was no unanimous agreement 
within the group. Jerry McMurtry said that some members did not want another administrative 
position to lead this effort or saw the need for a centralized unit. The administrative position in 
charge of the central unit was not specifically defined but it was suggested that it reports under 
Academic Affairs. Some thought that individual departments should be in charge. Others 
thought that this initiative should be part of CETL. Jerry McMurtry agreed that CETL should be 
involved, but under a central leadership. 
 
Has there been any discussion about sharing revenue or keeping it centrally? How will faculty 
and departments be incentivized, given the time and effort they will need to invest in order to 
participate? Jerry McMurtry said that there had been no talk of a specific revenue return rate, 
but an incentivizing structure needs to be put in place. This will be left to the administrator who 
will interact with the Sustainable Financial Model Working Group to ensure that this is a 
sustainable enterprise. The marketing section of the paper addresses how revenue stream can 
come in through the dual credit program – high school students are potential Vandals. 
 
Vice Chair Meeuf wondered whether any part of the P3 $1M can be earmarked as investment in 
new faculty positions. We have the ability to teach online but not the capacity. Jerry McMurtry 
replied that there are no plans to do that. The Vice Chair suggested to consider this further. It is 
a capacity issue, not an ability issue. There is interest in online teaching, but adding new online 
sections to support enrollment growth without additional resources for faculty is problematic. 
Other Senators agreed that we need support upfront for faculty time and effort. 
 
Any partnership with Coursera? Jerry McMurtry said that such possibility was discussed, but it 
would take us on a different path. We can do this centrally on our own. 
 
What about Idaho Digital Learning Alliance (IDLA) K-12? Will we compete or cooperate with 
them? Provost Lawrence said that there is the opportunity to engage with IDLA – an expansion 
that would be beneficial. 

 
How does this initiative mesh with the Online Idaho project that Dean Panttaja talked about a 
couple of weeks ago? Dean Panttaja replied that this initiative would need to mesh directly with 
Online Idaho to make sure that our courses and programs are in the catalog. Besides IDLA, 
Online Idaho, and this White Paper, he also mentioned an initiative from the Workforce 
Development Council to help citizens upgrade their online skills in the COVID time. 

 
Chair Kirchmeier expressed concern about incorporating dual credits in the program. She reads 
from p.20 of the paper that funds will be provided to hire and train adjunct faculty to teach 
dual-credit online courses. Jerry McMurtry said that statement may refer to qualified high 
school teachers who would partner with U of I faculty associated with the dual credit course. 
Also, adjunct should be affiliate. 
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While he appreciates the revenue stream consideration, a Senator expressed concern about the 
loss of quality and rigor with online education. What about the pedagogy? Will online degrees 
be considered of the same quality? Jerry McMurtry replied that the group did not discuss lesser 
quality of the online degree. CETL will take the lead to ensure quality. The Senator argued that 
departments, not CETL, must ensure quality. 
 
The Senator who brought up the issue of faculty incentives reiterated that most of the work will 
fall on the faculty. If there is no upfront support, should faculty and departments hope for a 
return at a later time? The extra effort should be recognized in the Position Description. Jerry 
McMurtry said that departments would be expected to deliver courses online and the revenue 
would then come back to support those units. 

 
The Chair agreed with earlier comments about rigor and the need for faculty support. The paper 
talks about support to create online courses, but an enormous amount of time is required to 
deliver those courses, revise them, and work with students. There is incentive to get started but 
not to continue to do well. McMurtry said that the intent is to do well over time, if the program 
becomes sustainable and continues to grow. There are some very successful models we can 
learn from, such as WSU. Some institutions use a student support structure, where students 
from the program help other students online. 
 
A Senator observed that current high school students – potentially future Vandals – are already 
engaging in a variety of online classes. We need to keep in mind that our future students are 
used to online teaching formats. 
 
Other Senators agreed with previous comments that upfront support for faculty is needed for 
them to do quality work. CETL can help with the instructional design for the online pedagogy, 
but ultimately faculty will need to put in the time and effort. 
 
Final remarks from President Green: This is more than a White Paper for online classes, it is a 
road map for distance learning. The world is changing as we speak and we are already behind 
smaller and peer institutions in dual credit and distance learning. We know now that we need 
support infrastructure to be successful. I agree that in-person teaching is better, that is why we 
were open this fall, but we must get creative and provide high-quality education in different 
formats. Hybrid formats can help everyone feel they are part of the institution. We also need to 
be able to reach out to students where they are. Not everyone can afford to come to Moscow. 
Younger faculty find it natural to teach in different modalities and we need to be prepared to 
support the faculty that will be joining us over the next decade.  There may be no margin in dual 
credits, but it is an important pipeline for potential students. Thank you all for your ideas and 
feedback. 

              
Committee Reports, cont.: 

COVID 19 Committee Update – David Lee Painter 
This is a brief preview of a larger conversation we will have in a couple of weeks. 
The Committee is developing a proposal to change how the institution presents data. The 
proposal will be in the Senate meeting binder of December 4. 
 

Other Announcements and Communications, cont.: 
• APM 20.13 (no vote), Communications and/or Computers – Diane Whitney and Linda Campos 
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This policy concerns the proper use of university-owned devices and the security of data, 
whether on a university-owned or on a personal device. It gives the criteria for determining 
whether an individual qualifies to receive a university-owned device and for requesting a 
stipend, if so desired. The language that was appropriate under the previous tax law (changed in 
2011) has been removed – stipends are no longer taxable. Linda Campos informed the Senators 
that an error was discovered shortly before the meeting in the redline document provided in the 
binder. The second sentence of the paragraph in D-4 will be deleted as redundant. It is replaced 
by section D-5. 
 

New Business: 
• Chair Kirchmeier asked whether there was any new business. 

Senator Goebel raised an issue on behalf of the CNR faculty concerning the role of the University 
Assessment Committee (UAC). Assessment per se is not the source of the concern. The focus of 
the concern is how UAC relates to FSH policy 1620 B-2, B-6, and B-7. Some of the Senator’s 
constituents would like to better understand how and by whose authority UAC was created (in 
2017) and charged. It handles curriculum matters, which are within Faculty Senate purview, so it 
should be a Faculty Senate committee under FSH 1640. 
 
There was a brief discussion and some comments from Dean Panttaja to better frame the issue. 
Senate will pick up this discussion again in the near future. (The document displayed by Senator 
Goebel during his brief presentation is attached to these minutes.) 
 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 
 
 
 
 
 
M E M O R A N D U M 
 
 
 
TO: Barbara Kirchmeier, Chair, Faculty Senate 
 Russ Meeuf, Vice Chair, Faculty Senate  
 
FROM: Diane Kelly-Riley 
 Interim Vice Provost for Faculty 
 
DATE: November 16, 2020 
 
SUBJECT: Items for Faculty Senate 
 
 
Please see the below table with the faculty members who were approved for a sabbatical in the 
2021-22 Academic Year.   
 

NAME COLLEGE DEPARTMENT SABB. TERM 
Mark Adams LAW Law Spring 2022 
Kevin Chang ENGR Civil & Environmental AY 21-22 
Florian Justwan CLASS Politics & Philosophy Fall 2021 
Roger McVey CLASS Music Spring 2022 
Lee Ostrom  ENGR Industrial Tech Spring 2022 
Ching-An Peng ENGR Biological Fall 2021 
David Pfeiffer COS Biological Sciences Fall 2021 
Frederick Sheldon ENGR Computer Science AY 21-22 
Michael Sonnichsen CAA Art & Design Fall 2021 
Philip Watson CALS Ag Econ & Rural Soc Spring 2022 
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Idaho State Board of Education 
Proposal for Discontinuation 

 
 

Date of Proposal Submission:  

Institution Submitting Proposal: University of Idaho 

Name of College, School, or Division: College of Art and Architecture 

Name of Department(s) or Area(s):  Art and Design 

 
 
Program Identification for Proposed Discontinued Program: 

Title: MAT Art  

Degree/Certificate: Master of Art Teaching 

Method of Delivery: Online 

CIP code:  13.1302 

Proposed Discontinuation Date: Summer 2021 

 
Indicate whether this request is a discontinuation of either of the following: 
 

 Undergraduate Program  X Graduate Program 
     
 Undergraduate Certificate   Graduate Certificate 

 
 Administrative/Instructional Unit   Other 

 
 CTE Program (check all that apply) 
  Basic Technical Certificate 
  Intermediate Technical Certificate 
  Advanced Technical Certificate 
  Associate of Applied Science Degree 
   

               Oct. 15, 2020 
College Dean  (Institution) Date  State Administrator Date 

     

Graduate Dean (as applicable) Date  Academic Affairs Program Manager Date 

     

FVP/Chief Fiscal Officer (Institution) Date  Chief Financial Officer Date 

     

Provost/VP for Instruction (Institution) Date  Chief Academic Officer, OSBE Date 

Institutional Tracking No.   
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President Date  SBOE/Executive Director Approval Date 
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1. Provide rationale for the discontinuance.  
 
 The program was essentially closed and taught out in 2009. The discontinuance was 

initiated by the former Dean but was not approved by the Art + Design and College of Art 
and Architecture curriculum committees. The initial discontinuation proposal did not go to 
the UCC.  

 
 This year, the Art + Design and the college curriculum committees voted to formally 

discontinue the program. 
 
 
2. Teach-out Plans/Options for currently enrolled students.  
 

a. Describe teach-out plans for continuing students. Indicate the year and semester in which the 
last cohort of students was admitted and the final term the college will offer the program. 

 
 The program has been taught out. There are no students in the program. 
 
 

b. Is there an alternative program/major or field of study? If so, please describe. 
 
 The MFA in Studio Art and Design remains available to students.   
 
 

c. How will continuing students be advised of impending changes and consulted about options or 
alternatives for attaining their educational goals? 

 
 N/A 
 
 
3. Identify similar programs offered by other public colleges/universities (Not applicable to 

CTE programs).  
 

Similar Programs offered by other Idaho institutions and by institutions in nearby states 

Institution Name Degree name and 
Level 

Program Name and brief description if 
warranted 

Eastern Illinois 
Univ. 

MA Master of Arts in Art Education (online) 

Univ. of Florida MA Master of Arts in Art Education (online) 

Ohio State Univ. MA Master of Arts in Art Education (online) 

Univ. of Nebraska MA Ed Master of Arts in Art Education (online) 
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4. Using the chart below, provide enrollments and numbers of graduates for similar existing 
programs at your institution and other Idaho public institutions.  
 

 
 

5. Describe the impact the discontinuance will have on (a) other programs and (b) the mission of 
the institution.  

 
There will be no effect on the other programs or the mission of the institution. 
 

6. Describe the potential faculty and staff reductions or reassignments that would result from the 
discontinuance.  

 
There will be no effect on the faculty and staff as a result of discontinuance.  

 
7. Fiscal Impact. Using the budget template provided, identify amount, if any, which would become 

available for redirection as a result of discontinuance.  
 

There will be no financial effect on the program or institution as there are no resources 
currently dedicated to teaching and no students enrolled in the program. We have not 
marketed the program and have not recruited students.  

Existing Similar Programs: Historical enrollments and graduate numbers 

Institution and 
Program Name Headcount Enrollment in Program Number of Graduates From 

Program 

 FY_17-
18_ 

FY__18-
19 

FY_19-
20_ 

FY__20-
21 (most 
recent) 

FY_17-
18_ 

FY_18
-19_ 

FY_19-
20_ 

FY__20
-21 

(most 
recent) 

BSU         

ISU         

UI 0 0 0 0 0 0 0 0 

LCSC         
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Idaho State Board of Education Proposal for Discontinuation 

 
 

Date of Proposal Submission: 10-07-2020 

Institution Submitting Proposal: University of Idaho 

Name of College, School, or Division: College of Science 

Name of Department(s) or Area(s):  Department of Biological Sciences 

 
 
Program Identification for Proposed Discontinued Program: 
Title: Molecular Biology and Biotechnology 

Degree/Certificate: Bachelor of Science in Molecular Biology and Biotechnology 

Method of Delivery: Traditional delivery 

CIP code:  260210 

Proposed Discontinuation Date: Summer 2021 

 
Indicate whether this request is a discontinuation of either of the following: 
 

X Undergraduate Program   Graduate Program 
     
 Undergraduate Certificate   Graduate Certificate 

 
 Administrative/Instructional Unit   Other 

 
 CTE Program (check all that apply) 
  Basic Technical Certificate 
  Intermediate Technical Certificate 
  Advanced Technical Certificate 
  Associate of Applied Science Degree 
   

 
College Dean  (Institution) Date  State Administrator Date 

 

 

Oct 07 2020    

Graduate Dean (as applicable) Date  Academic Affairs Program Manager Date 
     

FVP/Chief Fiscal Officer (Institution) Date  Chief Financial Officer Date 
     

Provost/VP for Instruction (Institution) Date  Chief Academic Officer, OSBE Date 
     

President Date  SBOE/Executive Director Approval Date 

Institutional Tracking No.   
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1. Provide rationale for the discontinuance.  
 
This is an effort to streamline the undergraduate degree offerings in Biological Sciences. This 

degree had significant overlap with the Microbiology and Biochemistry degrees that will still 
be offered.  

 
 
 
 
2. Teach-out Plans/Options for currently enrolled students.  
 

a. Describe teach-out plans for continuing students. Indicate the year and semester in which the last 
cohort of students was admitted and the final term the college will offer the program. 

 
 All courses needed for the degree are still offered as electives in other degrees. However, we will 

employ a four year teach-out to phase out the degree.  
 
 
 

b. Is there an alternative program/major or field of study? If so, please describe. 
  
 The department retains majors in Biology, Microbiology, Biochemistry, and Medical Science. These 

degrees offer sufficient choice to students interested in the biological sciences.  
 
 

c. How will continuing students be advised of impending changes and consulted about options or 
alternatives for attaining their educational goals? 

 
Department advisors will work with current students to complete their degrees or students may 
opt to switch to one of the other majors.  

 
 
3. Identify similar programs offered by other public colleges/universities (Not applicable to 

CTE programs).  
 

Similar Programs offered by other Idaho institutions and by institutions in nearby states 

Institution Name Degree name and 
Level 

Program Name and brief description if 
warranted 

Boise State Univ.  Bachelor of Science 
in Biology 

Cellular, Molecular, and Biomedical Emphasis 

BYU-Idaho Bachelor of Science 
in Biology 

Biotechnology Emphasis 

University of 
Montana 

Bachelor of Science Cellular and Molecular Biology 
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Eastern 
Washington 
University 

Bachelor of Science 
in Biology 

Biotechnology Option 

 
4. Using the chart below, provide enrollments and numbers of graduates for similar existing 

programs at your institution and other Idaho public institutions.  
 

 
 

5. Describe the impact the discontinuance will have on (a) other programs and (b) the mission of the 
institution.  

  
 No significant impact. The small number of students in this major will be easily absorbed by  
 the related majors. Offerings in biological sciences remain strong at the university.  
 

 
6. Describe the potential faculty and staff reductions or reassignments that would result from the 

discontinuance.  
 
 No anticipated reductions. Courses used by this major are also used by students in the other  
 related majors, so teaching needs will not be impacted. Advising will be somewhat  
 streamlined.  
 

7. Fiscal Impact. Using the budget template provided, identify amount, if any, which would become 
available for redirection as a result of discontinuance.  

Existing Similar Programs: Historical enrollments and graduate numbers 

Institution and 
Program Name Headcount Enrollment in Program Number of Graduates From 

Program 

 FY16_ FY17_ FY18_ FY19_ 
(most 
recent) 

FY16
_ 

FY17 FY18 FY19 
(most 
recent) 

BSU         

ISU         

UI 37 30 29 29 11 11 4 12 

LCSC         

  



●
●
●
● Amounts should reconcile subsequent pages where budget explanations are provided.
● If the program is contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies). 
● Provide an explanation of the fiscal impact of any proposed discontinuance to include impacts to faculty (i.e., salary savings, re-assignments).

FTE Headcount FTE Headcount FTE Headcount FTE Headcount

Total Enrollment 0 0 0 0 0 0 0 0

On-going One-time On-going One-time On-going One-time On-going One-time

1. New Appropriated Funding Request

2. Institution Funds

3. Federal

4. New Tuition Revenues from
    Increased Enrollments

5. Student Fees

6. Other (i.e., Gifts)

Total Revenue $0 $0 $0 $0 $0 $0 $0 $0

Ongoing is defined as ongoing operating budget for the program which will become part of the base.
One-time is defined as one-time funding in a fiscal year and not part of the base.

FYFY FY FY

I. PLANNED STUDENT ENROLLMENT

Program Resource Requirements. 

II. REVENUE

FY FY FY

A.  New enrollments

B.  Shifting enrollments

FY

Indicate all resources needed including the planned FTE enrollment, projected revenues, and estimated expenditures for the first four fiscal years of 
Include reallocation of existing personnel and resources and anticipated or requested new resources.
Second and third year estimates should be in constant dollars.
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On-going One-time On-going One-time On-going One-time On-going One-time

2. Faculty

9. Other:

$0 $0 $0 $0 $0 $0 $0 $0

FYFY FY
III. EXPENDITURES

FY

3. Adjunct Faculty

4. Graduate/Undergrad Assistants

5. Research Personnel

6. Directors/Administrators

7. Administrative Support Personnel

8. Fringe Benefits

Total Personnel 
and Costs

1. FTE

A. Personnel Costs

Draft-November 6, 2015
Page 2



On-going One-time On-going One-time On-going One-time On-going One-time

8. Miscellaneous

$0 $0 $0 $0 $0 $0 $0 $0

On-going One-time On-going One-time On-going One-time On-going One-time

$0 $0 $0 $0 $0 $0 $0 $0

FY

FY

FY

B. Operating Expenditures

FY FY

6. Rentals

7. Materials & Goods for

   Manufacture & Resale

1. Travel

FYFY FY

5. Materials and Supplies

2. Professional Services

3. Other Services

4. Communications

Total Operating Expenditures

Total Capital Outlay

C. Capital Outlay

1. Library Resources

2. Equipment

Draft-November 6, 2015
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Utilites

Maintenance & Repairs

Other

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

Net Income (Deficit) $0 $0 $0 $0 $0 $0 $0 $0

Budget Notes (specify row and add explanation where needed; e.g., "I.A.,B. FTE is calculated using…"): 
There are no reductions in staff/resources impacted by this discontinuance. The courses needed for this major are used as required courses/

FY FY FY FY

TOTAL EXPENDITURES:

E. Other Costs

D. Capital Facilities 
Construction or Major 
Renovation

Total Other Costs

Draft-November 6, 2015
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POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition  Revision*   Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  
 
Administrative Procedures Manual (APM) 
 Addition X Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: APM 40.32 PARKING AND TRANSPORTATION SERVICES 

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator: Rebecca Couch 
                                                           
Policy Sponsor, if different from Originator: Brian Foisy 
 
Reviewed by General Counsel  Yes _x__No    Name & Date:  Kent E Nelson 11.16.20 
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. The revision involves adjustment to language in section A-3, reflecting more accurately 
that university department budget numbers cannot be used to purchase parking permits or pay parking 
citations for employees who work on the Moscow campus, but that budget numbers can be used to pay for 
permits and citations issued to visitors to the Moscow campus. The deletion involves removing section A-6. 
Bicycles. Regulations on bicycle parking on campus are covered within the UI Parking Regulations 
document (owned by PTS and on our website), bicycle parking regulations are not an administrative 
procedure and therefore do not need to be included in the PTS APM section. 

  
 

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
 None 
  
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  No impact to other UI policies or procedures as a 
result of these proposed changes to APM 40.32. The revision is adding clarity to the policies already 
happening on campus regarding payment (with budget numbers) for permits and citations for guests but not 
for employees.  

 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
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40.32 -- Parking and Transportation Services 
December 6, 2013 

A-1. Enforcement.  The University of Idaho (“University”) Parking Regulations are 
enforced at all times. All users of the parking system are responsible for observing 
parking regulations. Enforcement of parking regulations on dedicated streets, alleys 
and the campus walkway zone is under the joint jurisdiction of the Moscow Police 
Department (“MPD”) and Parking and Transportation Services (“PTS”) of the 
University.   
 
BA-2. Scope.  Faculty, staff, students, and visitors of the University must pay to 
park a vehicle on the University campus. This can be done through the purchase and 
display of parking permits, which can be purchased from PTS, or through payment at 
meters and/or pay station lots. 
 
A-3C. Use of Departmental Budget.   

 
C-1. Use of Budget Numbers. University employees cannot use a 
departmental budget number to pay for parking permits or parking citations 
issued to employees whose primary work location is on the UI -Moscow 
campus. Use of a departmental budget number to pay for parking permits or 
citations issued to visitors to the Moscow campus is allowed.  to individuals 
and attached to personal accounts. [rev. 12-13]   

 
A-3.a.C-2. Responsibility forof Department Parking Fees.  Payment of 
parking fees, to include permits and citations, issued and/or assigned to 
department accounts isare the responsibility of the department, and a budget 
number may be used for payment of balances owed. Although each campus 
department is ultimately responsible for its own parking debt, as a matter of 
departmental internal policy, individuals may be required to pay for citations 
assigned to department accounts, that were issued to them while using a 
department-issued permit and/or operating a department-owned vehicle. 
[add. 12-13] 
 

A-4D. Parking Citations.  Parking citations are issued to vehicles in violation of the 
University Parking Regulations.  

 
A-4.a.D-1. Appeals. Citations may be appealed within fifteen (15) days from 
the date the citation was issued. All citation appeal decisions are made by the 
University Parking Committee (FSH 1640.66). After fifteen (15) days, 
citations may no longer be appealed and must be paid.  

 
A-4.bD-2. Unpaid Citations.  Unpaid citations will be posted to student or 
employee accounts. Unpaid citations, or other charges, may result in: 

(a) ineligibility to purchase a permit, 
(b) a revoked permit,  
(c) a hold being placed on a student’s record, affecting the ability to 
register for classes for the following semester and to receive a 
diploma, 
(d) the charges being sent to a collection agency.  

Vehicles containing multiple unpaid citations may be immobilized or 
impounded. 

 

Formatted: Font: Bold

Formatted: Indent: Left:  0.5"

Formatted: Font: Bold



A-4.cD-3. Vehicles Not Registered Through PTS.  Vehicles that park on 
campus and are not registered through PTS may incur a plate search fee in 
addition to the fine amount of each citation received. This fee covers costs 
associated with identifying vehicle owners and accurately assessing fines 
owed. 

 
A-5D-4. Department- Purchased Parking Permits.  Department- purchased 
parking permits must be used in accordance with the University Parking Regulations. 
Employees may not use department- purchased permits (dDepartmental permit, 
sService permit, dDelivery permit, or vVendor permit) for personal use. These 
permits must be used only while conducting work-related business that requires 
mobility and the use of a vehicle. [ed. 12-13] 
 
A-6. Bicycles. Moscow city ordinances, state laws, and University requirements 
(APM 35.35 G-1) apply to the operation of bicycles on University property. 
 

A-6.a. Bicycle Parking.  Bicycles are only to be parked in designated bicycle 
racks. Attaching bicycles to any object other than a bicycle rack is prohibited. 
Bicycles found in violation of this policy are subject to immediate removal if 
posing a safety or maintenance issue, at the discretion of PTS. Bicycles 
parked outside of designated bicycle racks, but not posing an immediate 
safety or maintenance issue, will be subject to removal after being issued a 
24-hour impound notice. Bicycles may not be brought into University general 
education buildings and will be dealt with by the University in accordance with 
APM 35.35 G-1. 

 
A-6.b. Abandoned or Disabled Bicycles.  An abandoned or disabled bicycle 
is defined as a bicycle that appears to not have moved from its location for an 
extended amount of time, or due to dysfunctional or broken parts, cannot 
safely be operated. This includes, but is not limited to the following: 
 

• No seat on bike,  
• Flat tires,  
• Bent rims,  
• Broken or no chain on bike,  
• Missing pedals,  
• Cobwebs, dust, grass or branches collecting or growing over the bike 
 

Abandoned or disabled bicycles will be tagged and if the bicycle or the tag is 
not removed within one (1) week, the bicycle may be impounded. Impounded 
bicycles are turned over to MPD and may be included in MPD’s unclaimed 
property auction. 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 16 

Tuesday, December 8, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o 
vote), Wargo 
Absent: Rose 
Guest Speakers/Presenters: Lee Vierling, Mindi Wood, Megan Dobson, Yesol Sapozhnikov 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #15 – Attach. #1  
One typographical error was corrected in the attendance list. 
The minutes of the 2020-21 Meeting #15 were approved as corrected. 

Chair’s Report:  
• Last week, a question was asked about requirements for clinical faculty in the promotion and 

tenure process, particularly external reviews. FAC is going to look into this, together with other 
issues related to the recently revised promotion and tenure process. If there are aspects of the 
revised promotion and tenure process that you think should be reviewed, please send them to 
FAC, which is currently chaired by Richard Seamon. 

• Reminders: 
o Nominations for University Excellence Awards close on December 11, 2020. Please look 

over the award categories for faculty and staff and consider nominating a colleague or 
two this year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

o The survey seeking volunteers for Senate Committees closes on December 11, 2020. 
Please fill out the survey if you are interested in serving on a committee. Please 
encourage your colleagues to complete the survey.  

o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m., via Zoom. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

 
Provost’s Report: 

• A reminder that December 11, 2020 is the deadline for completing the required university 
training, see 
https://www.uidaho.edu/governance/edl/required-training  

• “A Christmas Carol” will be on for another week. The Zoom production is great. Congratulations 
to David Lee-Painter for an amazing performance! 

• Thanks to everyone who participated in the provost search. Special thanks to Barb Kirchmeier 
for her diligent work on the search committee. 

• COVID-19 update: face covering is mandatory in Moscow until June 9 (or until three weeks after 
certain conditions are met). 396 tests were done last week and revealed a slightly higher rate of 

https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/governance/edl/required-training
https://www.uidaho.edu/governance/edl/required-training
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positive cases. There is no specific news about vaccine. When it becomes available, we will be 
able to partner with Gritman and Public Health for needs such as low-temperature storage of 
the vaccine. 

• Spring semester schedule: we will open in person on Wednesday, January 13. Initially, the plan 
was for all classes to be online the first week to make sure students can be tested prior to in-
person classes, as was done in the fall. Since then, our lab capabilities have improved – we can 
communicate results every four hours. So, we are able to test students prior to January 13. This 
will also avoid the back-and-forth between different delivery modes. Furthermore, if the 
university went online for the first week, students may not return until after the long weekend 
which follows that week. As for the COVID situation around us, unfortunately the news is not 
good. 

• Update on spring enrollment: at this point (five weeks prior), we are 4.4% behind. A reminder to 
encourage our students to sign up for spring classes and return to campus in January. 
Discussion:  
A Senator asked whether online classes fill faster than those in person. The provost responded 
that, from a comparison in GenEd – where there is a large number of classes both online and in 
person – it does not seem to be the case. Institutional Research can look into this.  
 
With regard to the mandatory training, a Senator inquired about the consequences of not 
complying with the requirement. Can email and internet access be taken away from those 
employees who do not complete the training? Provost Lawrence noted that “disciplinary 
measures” are mentioned in the memo. There was plenty of time to complete the training. Why 
not just do it? 
 
To the question of whether the number of students who test positive becomes part of state 
public health data, the Provost responded affirmatively.  
 
Will the university go virtual/online the week after Spring Break to allow for testing, and will 
testing be required for employees? The Provost clarified that employees are recommended, but 
not required, to be tested. Probably, there will be some time with only virtual/online classes 
after Spring Break, depending on how the data looks before Spring Break.  
 
Vice Chair Meeuf noted that some faculty have already spent considerable time making plans 
based on earlier communication that the first week (or more) of the term would be entirely 
remote. Provost Lawrence said that starting in person will help get students engaged. On the 
other hand, we all need to be ready to switch, so efforts to be prepared for a transition are not 
wasted. 
 

There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee (Vote) 

o Discontinuation of B.S. in Natural Resources Conservation – Lee Vierling Attach. #2 
o Changes to the B.S. in Environmental Science Emphases – Lee Vierling Attach. #3 

Rationale: The Environmental Science B.S. degree, especially the Social Science Option, 
and the Natural Resources Conservation B.S. degree have considerable overlap, 
especially in the areas of environmental planning, policy, and natural resources 
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management. The discontinuation of the B.S. in Natural Resources Conservation is 
proposed together with the changes to the Environmental Science curriculum to be 
adopted concurrently. 
Discussion: 
In reply to a question, Lee Vierling said that the proposed changes will have no impact 
on the M.S. program. This is only about the new undergraduate curriculum. 
 
A Senator asked about students enrolled in these programs and whether these changes 
will impact recruiting. Lee Vierling replied that there are about 45 students currently 
enrolled in the Natural Resources Conservation program. There is a teach-out plan 
specifically for those students. The same courses will continue to be taught without 
creating any problems. As for the Environmental Science program, there are 120 UG 
students enrolled in the current degree options, and those degree options will continue 
to be taught out. With regard to recruiting: these changes will result in more delineated 
career options. Currently, it is difficult for students to see how such a broad area (with 
Social, Biological, Physical Science options) can lead to a specific career path. The names 
now given to the new options will help with both recruiting and advising. Lee Vierling 
emphasized that the faculty did diligent work, met with many groups across campus, 
and benchmarked other institutions. They believe this will make a strong program even 
stronger and do well over time. 
 

• Faculty Staff Policy Group 
o Removal of FSH 1440 – Mindi Wood Attach. #4 

Mindi Wood explained that FSH 1440 contains only a link to the Provost webpage. It is 
not a policy and thus it is appropriate to remove it from FSH. 
 

The votes were as follows: 
o Discontinuation of B.S. in Natural Resources Conservation – approved with 96% 

majority. 
o Changes to the B.S. in Environmental Science Emphases – approved unanimously 
o Removal of FSH 1440 – approved with 96% majority 

 
• COVID 19 Committee Dashboard Presentation – David Lee-Painter Attach. #5 

David Lee-Painter said it was an honor to serve on the COVID-19 Advisory Committee. The 16 
members met every Friday at 8am through the fall semester to support the on-going university 
efforts. The committee membership was a true cross section of the U of I family, including 
leaders and experts in the sciences, law, admissions, and student representatives from GSA and 
ASUI. Recently, the committee’s focus has been on how we can improve COVID-19 data 
communication. Two of the seven exceptional student members will present the committee’s 
proposal today: Megan Dobson and Yesol Sapozhnikov. Megan is a junior majoring in Biology 
and Microbiology with a Pre-Health minor. Megan is a registered certified nursing assistant and 
EMT, and serves as the COS Ambassador.  After graduation, Megan plans to pursue graduate 
studies in Public Health with emphasis on Infectious Diseases. She is also ΓΦΒ Vice President of 
Community Engagement. Yesol Sapozhnikov is a third-year doctoral student in Bioinformatic and 
Computational Biology. Yesol is a COVID-19 testing specialist at Gritman and a registered nurse. 
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David Lee-Painter said he is proud to have these two exceptional students represent the 
committee. 
Yesol Sapozhnikov started the presentation noting that current data is difficult to interpret and 
needs more comprehensive reporting and transparency. The students spoke to experts in data 
modelling, visualization, and communication. Thanks to Shirley Luckhart, they made contact 
with a team led by Dr. Howard Forman, Professor of Diagnostic Radiology at Yale University 
School of Public Health, and Dr. Cary Gross, Professor of Medicine and Public Health at Yale 
University School of Medicine. Following their model, the committee recommends that U of I 
provide an interactive user interface that includes easy-to-read, detailed summaries and data 
visualization of current COVID-19 indicators and testing data. This information should be 
collected and shared on a web-based dashboard. Good data and transparency build trust. 
Clearly visible trends can influence both individual and institutional actions as well as monitor 
and validate the effectiveness of our mitigation plans. Tracking leading indicators helps prevent 
and minimize outbreaks. As the leading research institution in the state, we have the obligation 
to inform and lead our state during the pandemic. 
Discussion: 
There was a question about where accurate information would come from and how it would 
compare with data from state and federal sources. Response: The data which we are asking to 
be communicated clearly and visually is already being posted weekly on the U of I website in 
numerical form, not tabulated or visualized. In order to see trends, one needs to expand the 
history of past updates. Also, for a web-based, real-time dashboard to be effective, it needs to 
be updated more frequently. The administration already receives real-time updates on testing 
data – it’s a matter of weighing the advantages and disadvantages of more frequent updates. 
Some schools post campus data together with county or even state data, which allows students 
to obtain all the information they need from one site, whereas in Idaho it is not easy to get the 
overall picture without additional information from the different public health districts. 
 
A Senator asked which aspects of the proposal require Senate approval. Response: This ad hoc 
committee originated from Faculty Senate and Staff Council. We brought this proposal to Senate 
for their endorsement. 

 
Could the dashboard be useful in other circumstances? Response: Once it is built, it can be used 
in other reporting situations. 
 
Is it possible to incorporate spatial/geographic information from the state and compare data 
with those from U of I? Incorporating a geographical component would be very useful to identify 
spatial hot spots for the purpose of planning and mitigation. Response: The university has the 
data that we are asking to be more visually presented and more frequently updated. We like to 
see positive cases reported daily or as frequently as possible, broken down by demographics, 
undergraduate or graduate students, faculty or staff. This way, we’ll have a better idea of where 
the hot spots are across campus. Once the template to showcase or graph the data is built, the 
university, using the data it already has, would need to update it, for instance through a 
spreadsheet that automatically feeds into the dashboard. Once the templates are established – 
they have been offered to us – maintenance will require minor effort. With regard to expanding 
geographically to areas around us: as the U of I Advisory Committee, we focus on U of I data and 
on providing links to data for other communities, counties, and at the state level, so that 
students who are traveling can be more aware of the risks. As for the spatial component, there 
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is a modeling team on campus that is working on that, but it is strictly separate from the U of I 
data we are talking about.  
 
A Senator expressed appreciation for the committee’s idea and wondered whether the 
committee had received any negative feedback. Response: we are trying our best to support our 
campus. As we move into the winter and the unknown about the spring semester, having 
transparent, readily updated (in real time), easy-to-access data will help the administration 
validate the positive outcomes. It will also engage people collectively in the safety of the campus 
and help them make the best personal decisions. There are no negatives which we haven’t 
talked about and addressed. 
 
A Senator thanked the Advisory Committee for their efforts and asked about the timeline for the 
dashboard to be up and accessible to everyone. Response: just before Thanksgiving, the 
committee reached out to the group of national experts identified earlier by Yesol and asked for 
their help. The group is about to launch – around mid-December – a major initiative to help 
colleges across the country. They are willing and excited to help our campus. 
 
A Senator asked what Senate can do, concretely. Chair Kirchmeier responded that, because the 
Advisory Committee is an ad hoc committee, a seconded motion from the floor is needed (to 
accept the proposal as written, or formulated in other words). If the motion passes, Faculty 
Senate Leadership will send a copy of the proposal to President Green’s office with the full 
support of Senate behind it. 
 
Are any funds needed? Response: None. The Yale team offered to help us build the dashboard 
from the transportable template Yesol talked about. They will provide intellectual and technical 
support to work with our experts to modify their template for our purposes. They are willing to 
help us build the dashboard and customize it to our needs for free. 
 
It was moved (Schwarzlaender) and seconded (Tibbals) to approve the proposal from the 
Advisory COVID-19 Committee as written. 
 
Further discussion: 
Responding to a pending question about incorporating vaccine information, a committee 
member said that they do not expect to have that type of information – unless it is related to 
some special program internal to U of I and separate from what is happening at the federal 
level. As for regional data, the committee hopes we can be as comprehensive and inclusive as 
possible, if the administration does not object to including external data on the U of I website. 
 
A Senator noted that U of I data would have to go beyond the Moscow campus. We need access 
to data from the state, because we have off-campus centers and because of travel.  

 
Shirley Luckhart added some final remarks: The committee members reached out to many 
people with excitement about our involvement with, and support by, the Yale group. This 
inspired a “national COVID dashboard makeover challenge.” The challenge was for each campus 
to gather 100 nominations from faculty, staff, students, alumni, and parents. The first to get 100 
nominations wins the challenge. Our campus had 100 nominations by the next day, while 
nobody else was even close. The largest number of votes came from students, which is why we 
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are happy to have Megan and Yesol represent our committee and the students, who had the 
strongest voice. 

 
Vote: The motion was approved unanimously. 
Chair Kirchmeier will send the Senate support of the proposal to President Green by the end of 
the week. She gave special thanks to the committee members for their work and dedication 
through the semester and asked them to be recognized. 
 
Chair Kirchmeier introduced the next item on the agenda and noted that, with ten minutes left, 
only one of the two remaining agenda items can be undertaken. The conversation regarding the 
assessment committee with Dean Panttaja was postponed and will continue in the spring. 
Charles Goebel will be invited back to participate in the conversation.  
 
Senator Charles Goebel expressed appreciation for the opportunity to sit in for Alistair Smith as 
the CNR representative this fall semester. 

 
Other Announcements and Communications: 

• Update on the budget metrics – Torrey Lawrence  
Provost Lawrence proceeded to give a brief update – more will be communicated in the spring. 
First, some context/history: President Green put together a work group to develop a new 
budget model for the university. The product of that was a white paper describing some general 
parameters for a new way of budgeting, which, in the Provost’s own words, could be described 
as a “responsive” budget – responsive, for instance, to enrollment figures. This is different than 
what has been typically done – units get a fixed budget. Within the new model, there are several 
components, some of which would be based on very general metrics such as enrollment. The 
main question is: how academic units (that is, colleges) will be budgeted. A focal point of the 
discussions (primarily with Provost Council, the Vice Provost, and the directors of our centers), 
was to understand in which way metrics will influence where money goes. A number of 
brainstorming sessions resulted in 124 possible metrics, focused on three areas: 1. Student 
success; 2. Research; 3. Financial health. This list was narrowed down to about 30 and is in the 
process of being further narrowed down to about six, depending on the metrics themselves and 
how they will be used. Enrollment and student credit hours are examples of possible metrics. 
Completion and retention rates could measure student success. Possible metrics for research 
may include research expenditures, graduate or terminal degrees awarded, successful grant 
proposals. Student credit hours are also a measure of financial health, along with program costs 
and program management. None of the above is finalized – discussions will continue in January. 
Finding metrics that work for every unit is challenging, and there can be unintended 
consequences of using a particular metric. Another group is working on metrics to fund non-
academic units, such as Facilities or Student Services. More information will come later, with 
opportunities for input and feedback. In the end, we hope to have a budget model that is 
responsive to needs, based on the university’s priorities. 
Discussion: 
A Senator noted that, although it is useful to have benchmarks by which we evaluate programs 
and departments, departments can be very different in nature. A department may not “fit” 
within a given index or benchmark. Are these contingencies going to be considered? The Provost 
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recognized that colleges can have unique attributes and, thus, unique aspects of budgeting. The 
goal – if possible – is to have a model that is understandable and works for everybody, but one 
of the main challenges is precisely to identify metrics and use/weight them in a way that is fair 
to different units. 
 
Chair Kirchmeier invited the Senators to send additional questions to her or place them in the 
Zoom chat.  
 
On behalf of Senate, Chair Kirchmeier congratulated Torrey Lawrence for his appointment to the 
position of Provost and Executive Vice President, and thanked him for his dedication to the 
university. 
 

Adjournment:  
The agenda was not completed, thus the Chair asked for a motion (Fairley/ Ahmadzadeh) to adjourn. 
The meeting was adjourned at 5:00pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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2020 – 2021 Faculty Senate Agenda 

 
Meeting # 15 

 
Tuesday, December 8, 2020 at 3:30 pm 

Zoom 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2019-2020 Faculty Senate Meeting #14 December 1, 2020 Attach. #1 

 
III. Chair’s Report 

 
IV. Provost’s Report 

 
V. Committee Reports 

• UCC 
o Discontinuation of BS in Natural Resources Conservation – Lee Vierling Attach. #2 
o Changes to the BS in Environmental Science Emphases – Lee Vierling Attach. #3 

• Faculty Staff Policy Group – Mindi Wood 
o Removal of FSH 1440 Attach. #4 

• COVID 19 Committee Dashboard Presentation – David Lee Painter Attach. #5 
 
 

VI. Other Announcements and Communications 
• Update on the budget metrics – Torrey Lawrence 
• Conversation about the assessment committee – Dean Panttaja Attach. #6 

 
VII. Special Orders 

 
VIII. New Business 

 
IX. Adjournment 

 
Attachments: 
 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #15 (December 1, 2020) 
• Attach. #2 Discontinuation of BS in Natural Resources Conservation 
• Attach. #3 Changes to the BS in Environmental Science Emphases 
• Attach. #4 FSH 1440 
• Attach. #5 COVID 19 Committee Dashboard 
• Attach. #6 Assessment Committee by Charles Goebel 
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2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 15 

Tuesday, December 1, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, MacIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnet, Rashed, Rinker, 
Rose, Sammarruca (w/o vote), Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o vote) 
Absent: Wargo (excused), Schwarzlaender, Raja 
Guest Speakers/Presenters: Gregory Turner-Rahman, Jim Nagler, Rebecca Couch, Sierra Brantz, K. Dawn 
Amos 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #14 – Attach. #1  
Two errors were pointed out in the attendance list. 
The minutes of the 2020-21 Meeting #14 were approved as corrected. 
 

Consent Agenda (vote):  
• Sabbaticals for 2021-22 

In response to a Senator’s question, it was clarified that sabbatical leaves are approved twice 
per year. 
The consent agenda was adopted.  
 

Chair’s Report:  
• Thank you to those of you who sent feedback about the Provost candidates to Senate 

Leadership. A special thanks to Russ who worked to compile that information, along with the 
results of the ranking survey, into a memo that we sent to President Green yesterday.   

• Athena is proud to announce the call for participation in the 2021 Athena Women’s Mentorship 
Program. If you are interested in participating in the 2021 Athena Women’s Mentorship 
Program as either a mentee or a mentor, we ask you to fill out the following survey by Monday, 
December 7. We encourage people from any college, office, campus, and of any background to 
apply. Cohort three will be announced by Friday, December 18.  

• Reminders:   
o Nominations for University Excellence Awards close on December 11.  Please look over 

the award categories for faculty and staff and consider nominating a colleague or two 
this year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

o The survey seeking volunteers for Senate Committees closes on December 11. Please fill 
out the survey if you are interested in serving on a committee. Please also encourage 
your colleagues to complete the survey.  

o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m., via Zoom. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about these upcoming deadlines by sharing with your 
colleagues. 

https://www.uidaho.edu/governance/faculty-staff/university-awards
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There were no questions or comments for the Chair. 

 
Provost’s Report: 

• A reminder that December 11 is the deadline for completing the required university training, see 
https://www.uidaho.edu/governance/edl/required-training   

• COVID-19 update:  about 1,000 tests were done prior to Thanksgiving, and a few isolated tests 
last week. Testing is currently available (contact covid19questions@uidaho.edu), but 
surveillance testing is not taking place, as many students are not in Moscow and many faculty 
and staff are working remotely. The schedule for spring semester testing will be communicated 
soon. 
Discussion:  
A Senator suggested that we encourage students to come back earlier than the beginning of 
classes –  which start on a Wednesday – so that testing can start early and the number of online 
days can be minimized. The Provost responded that testing will be available early, and students 
will be encouraged to arrive early and before January 13. 

 
A Senator asked whether spring enrollment is being tracked by class delivery method (in-person, 
online, etc.). The Provost responded that it is not currently reported with this information but 
he will try to gather that information. 
 

There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee (Vote) 

o Discontinue the MAT in Art – Gregory Turner-Rahman Attach. #3 
This is essentially a “clean up.” The MAT has not been offered for many years, but the 
discontinuation was never completed. There were no questions. 
Vote: the proposal was approved with 100% of the votes in favor. 

o Discontinuation of Molecular Biology and Biotech – Jim Nagler Attach. #4 
A Senator inquired about the reasons for the discontinuation. Jim Nagler responded that 
this was not a popular program – over the past five years, the enrollment has been as 
high as 10 students and as low as one. Moreover, the coursework is essentially the same 
as in the Microbiology major, so it was decided to concentrate resources on the latter 
major. In terms of courses, nothing will be lost by discontinuing the Molecular Biology 
and Biotech major.   
Vote: the proposal was approved with 100% of the votes in favor. 

 
Other Announcements and Communications: 

• APM 40.32, Parking and Transportation Services – Rebecca Couch Attach. #5 
The changes concern clarification for use of budget numbers for parking violations of employees 
who work off campus and visitors. 

• ASUI Mental Health Days – Sierra Brantz and K. Dawn Amos 
ASUI is working on a project to introduce “Mental Health Days.” These would be excused 
absences – like sick days – but used by the student to reduce stress. ASUI suggests two-to-three 
days per semester, excluding test days, presentation days, or days when assignments are due. 
They propose an eight-hours advance notice rather than the more typical 24 hours, because 

https://www.uidaho.edu/governance/edl/required-training
mailto:covid19questions@uidaho.edu
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mental health issues cannot be predicted so far in advance. The idea of the project developed 
from data that ASUI Leadership collected in September 2020. Of the 2,000 respondents, only 
50% reported normal depression scores, measured according to a widely used depression 
questionnaire. The ASUI initiative would improve performance, attitude, and physical health. 
Furthermore, it would benefit students, by empowering and educating them to take ownership 
of their mental health – one in four people between the age of 20 to 24 (namely, college age) 
have a diagnosed mental illness. It would benefit faculty by assuring that students in the 
classroom can fully focus on their education. There would also be a benefit for the Center for 
Testing and Counseling (CTC), which is under pressure with all the mental health issues on 
campus – this upstream prevention technique would take some of the weight off CTC so they 
could handle more crises. The overall goals of the project are: remove the stigma around mental 
health issues; improve our campus mental health; promote a culture of discussion and 
openness; create an upstream approach aimed at prevention of mental health issues; educate 
the students on how to care for their mental health and recognize the signs. 
Discussion: 
Senators were supportive of and impressed with the ASUI efforts to help their fellow students. A 
number of comments, suggestions, and concerns were raised, mostly with regard to the 
following points. The meaning of “excused absence” can vary wildly with the type of class 
and/or instructor – for instance, some instructors do not monitor attendance. Excused absences 
would make no difference in such cases. A recurrent comment/concern was that missing classes 
and falling behind may create even more stress for the student. What would students do during 
those days at home? Wouldn’t they get even more depressed? If the student’s status is due to 
an approaching crisis, they should reach out to professional help. Should these excused-absence 
days be guided somehow? In extreme cases, the instructor who is asked to allow a mental 
health day may become aware of a situation that could later escalate. At what point does the 
instructor become a “mandatory reporter?” Another comment: there is a huge difference 
between needing a “self-care” or “recharge” day and being in a crisis that needs intervention. 
This point needs to be clarified. Other issues to be explored: is PTSD a problem specific to 
returning veterans or is it a broader problem? Is there something we can do as an institution to 
reduce the causes at the root of the problem? 
 
Other Senators noted that mental health is a broad issue that cannot be addressed with a few 
days of rest, although they understand and appreciate the ASUI intentions. Another concern 
was that the request of additional accommodation, in addition to those that have been provided 
due to COVID-19, may further disrupt the teaching process. It is possible that some students will 
make inappropriate use of this opportunity. Are we really teaching our students to take personal 
responsibility?  
 
Sierra and Dawn recognized that an excused absence can have a very different meaning from 
class to class, and that appropriate adjustments will need to be made accordingly. They 
reiterated that the intent is to encourage students to take responsibility and practice mental 
health on their own. They can use the “free” days to reach out to available resources, such as 
CTC and/or Vandal Health Clinic. There is no data from universities to support the notion that 
breaking for a day helps with stress and anxiety, but high schools are starting to take similar 
steps as a prevention tool. That’s why ASUI would like to gather such data. They believe their 
“up-stream” approach can help with prevention. They also emphasized that such policy would 
demonstrate that the university cares about the students and their mental health. In cases 
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where a student really seems to be struggling, a VandalCARE report may be appropriate. We 
must trust our students and let them know that we care. 
 
Everyone agreed that the ASUI initiative is to be commended. At the same time, mental health is 
not a problem with a simple solution that works for everyone. Better communication is 
important to promote a culture where there is no stigma around mental illness. Sometimes, a 
problem may go undetected for a long time if a student is not required to attend classes. We 
need a mechanism to reach out early to students in distress and educate them about available 
resources before they have missed a large part of the semester. The link below was posted in 
the chat: 
 
https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-
month   
 
Chair Kirchmeier thanked Sierra and Dawn for the opportunity to engage in such lively and 
important conversation. 

       
 

New Business: 
Chair Kirchmeier asked whether there was any new business. 
• A Senator announced that David Lee-Painter will be the star in the production of “A Christmas 

Carol.” The performance is via Zoom. 
• In response to the concerns raised by a Senator in regard to the role of various committees in 

the assessment process, FSL is gathering more information together with Dean Panttaja and will 
bring them to Senate soon. 

• Please be sure to watch the lovely ASUI Faculty and Staff appreciation video 
at:  https://www.youtube.com/watch?v=GHiM2BoHeQQ  

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:52pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 

https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-month
https://www.uidaho.edu/current-students/vandal-health-education/events/mental-health-month
https://www.youtube.com/watch?v=GHiM2BoHeQQ
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A1�D+*EF+GHI�HJK�LMNOPQI�HH�LRPPOSRTRULVUUOWXX�LMNOPKI�HH�YXNZ[I�\PV]V̂_̀̂�abSXJI�ĉ X̂̂ ÛXZ_dI�LRPPOSRTRU�eX]OXfgI�eXhÔ_PNP̀̂�abSXiI�jLLkI�lNSRT_m�nXZN_XLMNOP><o�p8q>>o�)*269r217s6�tuB2>;o�v7-72�wxx*+C-:>yo�zD//pwxx*+C-:�)-70>o�><{<|{;<�>}>~�x.�+-1-��6x91+�-��26x91+�-�}wxx*+C2r�@+*�>~y/0-9*;o�><{<|{;<�>}>��x.�+-1-��6x91+�-��26x91+�-�}wxx*+C2r�@+*�>>/5**9B5:5./+..9�22�/0-9*yo�><{<|{;<�>}>��x.�+-1-��6x91+�-��26x91+�-�}wxx*+C2r�@+*�>>�2-1
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��������� ������	
��	�����������������	
��������������������

 

!������"
�	
	�#$��%	 �$�%���������	&�	!!�����' (�(

)*++,-./01,2*34/56748*9-46�:;<<74=94> ?,74=94>4-<,334/56� @4AB�CCD

54E36�E/F�>95G�65EH4G,IF4-6�9/�5G4�J4IF6�,K�2,/64-=E.,/�E/F�4/=9-,/34/5EI�6294/24L�+IE//9/0L�E/F�3E/E0434/5MN-EF*E546�>9II�O4�EOI4�5,�2-9.2EIIA�4=EI*E54�E/F�9/540-E54�2,/24+56�E/F�H/,>I4F04�K-,3�42,I,092EIL�6,29EIL42,/,392�E/F�+,I9.2EI�+4-6+42.=46M�:G4A�>9II�3E654-�OE692�2,/24+56L�E++IA�H4A�2,/24+56�E/F�H/,>I4F04�K-,36,29EIP42,I,092EI�6294/246L�E/F�4Q42.=4IA�93+I434/5�2*--4/5�-464E-2G�542G/,I,0946�R4M0ML�NS)L�743,54�)4/69/0LNT)L�65E.6.2EI�+E2HE046L�FE5E�2,II42.,/�E/F�3E/E0434/5L�E/F�4/=9-,/34/5EI�E/F�6,29EI�E6646634/5�542G/98*46U9/F9=9F*EIIA�E/F�9/�54E36�5,�2-4E54L�3E/E04L�E/F�F4I9=4-�,*52,346�-4IE./0�5,�2,/64-=E.,/�E/F�4/=9-,/34/5EI6294/24L�+IE//9/0L�E/F�3E/E0434/5MN-EF*E546�>9II�O4�EOI4�5,�9/540-E54�E/F�2-9.2EIIA�E66466�F9=4-64�=94>+,9/56�E/F�+4-6+42.=46�5GE5�9/2-4E64�5G49-EO9I95A�5,�4Q42.=4IA�3E/E04�/E5*-EI�-46,*-246�E/F�5G4�4/=9-,/34/5M�N-EF*E546�>9II�EI6,�O4�EOI4�5,�F43,/65-E54-4V42.,/�E/F�4W+E/F4F�I4=4I6�,K�43+E5GA�E6�E++I94F�5,�+-,K4669,/EI�0,EI6�5G-,*0G�O,5G�9/F4+4/F4/5�E/F9/54-F9629+I9/E-A�54E3POE64F�>,-H�9/�-4IE.,/�5,�E�=E-945A�,K�6,2945EI�E2.=9.46�E/F�I4=4I6�,K�0,=4-/E/24MN-EF*E546�>9II�O4�EOI4�5,�F4J/4�E/F�E++IA�6*65E9/EOI4�/E5*-EI�-46,*-24�3E/E0434/5�O465�+-E2.246�E6�45G92EI�E/F6,29EIIA�-46+,/69OI4X�5G4A�>9II�O4�EOI4�5,�4WE39/4�45G92EI�F9I433E6�E/F�3EH4�45G92EIIA�9/K,-34F�2G,9246M�N-EF*E546>9II�EI6,�O4�EOI4�5,�9F4/.KA�E/F�4=EI*E54�5G4�-,I4�,K�/E5*-EI�-46,*-24�+,I92A�E/F�-40*IE.,/L�42,/,3926L�E/F3E-H456L�5G49-�F4=4I,+34/5L�E/F�5G4�E++I92E.,/�,K�K-E34>,-H6�*64F�9/�2,/64-=E.,/�+IE//9/0�E/F�3E/E0434/5�E5=E-9,*6�62EI46�RK-,3�IE/F62E+4�5,�-409,/EI�5,�9/54-/E.,/EI�I4=4I6UX�5G4A�>9II�EI6,�O4�EOI4�5,�2,//425�5G4�G965,-92EIF4=4I,+34/5�,K�2,/64-=E.,/�E/F�4/=9-,/34/5EI�+G9I,6,+G946�>95G�3,F4-/�FEA�345G,F6�5GE5�2*--4/5IA�F-9=42,/64-=E.,/�E/F�4/=9-,/34/5EI�+,I92AL�3E/E0434/5L�E/F�+IE//9/0MN-EF*E546�>9II�O4�EOI4�5,�6A/5G469Y4�9F4E6�E/F�9/K,-3E.,/�5,�9F4/.KAL�E/EIAY4L�E/F�EFF-466�/E5*-EI�-46,*-24966*46M�:G4A�>9II�2-9.2EIIA�4=EI*E54�E/F�E++IA�+IE//9/0�E/F�3E/E0434/5�+-9/29+I46L�+-,246646L�E/F�O465�+-E2.246R4M0ML�E++-,+-9E54�5G4,-4.2EI�E/F�E++I94F�+-,Z425�K-E34>,-H6L�+G9I,6,+G946L�+,I92946L�F42969,/�3EH9/0L�E/F65-E54092�+IE//9/0U�*69/0�E++-,+-9E54�542G/,I,0946�R4M0M�04,6+E.EI�E/F�FE5E�2,II42.,/[E/EIA696[3E/E0434/55,,I6UL�E/F�F4=4I,+�+IE//9/0�E/F�3E/E0434/5�6H9II6�5,�+-,F*2.=4IA�EFF-466�2,/64-=E.,/�E/F�4/=9-,/34/5EI966*46�E2-,66�62EI46M��7E.,/EI4�K,-�5G4�+-,+,64F�2GE/04M�T/2I*F4�E/�4W+IE/E.,/�,K�G,>�5G4�F4+E-534/5�>9II�3E/E04�5G4�EFF4F>,-HI,EFL�9K�E/AM



�

���������	
�	�� ��������

������������������������������� !"#"$%&�'"!�()$*"+,)+-%,)"+�./011�234�05�607829409309:�;9�;8;6<=08�>?2:?;=�2?�8<?40508;4<@A�� �(%,B�"'� !"#"$%&�C-DE)$$)"+F� CB#,BEDB!�GH�IJIJ�K+$,),-,)"+�C-DE),,)+L� !"#"$%&F� M+)NB!$),O�"'�KP%Q"�R%EB�"'�S"&&BLBH�C*Q""&H�"!�()N)$)"+F� S"&&BLB�"'�R%,-!%&�TB$"-!*B$�R%EB�"'�(B#%!,EB+,U$V�"!�W!B%U$VF�� (B#%!,EB+,�"'�R%,-!%&�TB$"-!*B$�%+P�C"*)B,O����X��Y��Z��������������������X��[�����\������������X��Y��Z]�)̂,&BF� R%,-!%&�TB$"-!*B�S"+$B!N%,)"+�(BL!BB_SB!,)')*%,BF� %̀*QB&"!a$�"'�C*)B+*B�bB,Q"P�"'�(B&)NB!OF� c%*Bd,"dc%*B�SK �*"PBF�� � !"#"$BP�()$*"+,)+-%,)"+�(%,BF� c%&&�CBEB$,B!�IJIG�����������e��������������f���������������������������������������������gg�e��Y]��h� M+PB!L!%P-%,B� !"L!%E� � � i!%P-%,B� !"L!%E�� � � � �� M+PB!L!%P-%,B�SB!,)')*%,B� � � i!%P-%,B�SB!,)')*%,B��� j,QB!�� � � ����R_W�i!%P-%,B�(B%+�U%$�%##&)*%D&BV� (%,B� � C,%,B�WPE)+)$,!%,"!H�K(Ŝ k� (%,B�� �CB#,�IlH�IJIJ� � � �S"&&BLB�(B%+�UK+$,),-,)"+V� (%,B� � W*%PBE)*�W''%)!$� !"L!%E�b%+%LB!� (%,B��� � � � �cm _SQ)B'�c)$*%&�j'')*B!�UK+$,),-,)"+V� (%,B� � SQ)B'�c)+%+*)%&�j'')*B!� (%,B��� � � � � !"N"$,_m �'"!�K+$,!-*,)"+�UK+$,),-,)"+V� (%,B� � SQ)B'�W*%PBE)*�j'')*B!H�jC̀ k� (%,B�
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�

���������	
�	�� ��������
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jespinoza
Typewritten Text
Attach. #3
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%&'(�)*+ ,-../0-1�,234310-1%&'(�)*5 %1462-173189.�:/;68<=�>?@ ABCDE�FDGCBHDIJDKLM�NHOCEHMHPQ=RST�>UV WCEBHXCLM�FEHMHPQ=RST�>YZ AJ[\EC]J[�CD�K̂J�FDGCBHDIJDK=RST�>V> AJ]HMHPQ_LKJB̀Fab=�>V? FDGCBHDIJDKLM�cQ]BHMHPQ<Rd�>eU _LKJB[̂J]�=ECJDEJ�LD]�WLDLPJIJDKfFRT�Y?@ fBHgD]�_LKJB�cQ]BHMHPQfFRT�>h? fBHgD]iLKJB�<CJM]�WJK̂H][cjkd�>hU FDGCBHDIJDKLM�cQ]BHPJHMHPQfJH[lL\LM�NHHM[�mKLnJ�LK�MJL[K�Y�Ho�K̂J�e�EHgB[J[�MC[KJ]�XJMHip̀<Rd�>qU dJIHKJ�=JD[CDP�Ho�K̂J�FDGCBHDIJDKfFRf�YZV fS=�ABCIJBfFRf�>U> cQ]BH�rll[sfS=tdJIHKJ�=JD[CDPfFRf�>qV SDKJBIJ]CLKJ�fS=fFRf�>ZY dJIHKJ�=JD[CDPsfS=�SDKJPBL\HDTrdu�>@V fS=�rllMCEL\HD[�CD�TLD]�AMLDDCDP�UuMCILKJ�ûLDPJ�LD]�FEH[Q[KJI[�mNLnJ�LMM�K̂BJJ�EHgB[J[p̀v%wx�yz{ v3-.-|}�91;�8~3�%1462-17318�&���yz) �9�92;-/���983269.��~--�3�-13��-/2�3��2-7�8~3��-..-�61|� y�%�)yy �6-2373;690-1(w�x�)** %1462-173189.�(-6.��~376�82}(w�x�)�* %1462-173189.��9832��/9.68}�~--�3�y��23;68���2-7�8~3��-..-�61|� y��(��)5z �182-�8-�:�/90���3�8-290-1,x(��){5 ,.918��-77/168}��3�8-290-1��38~-;��%��*+� �182-;/�0-1�8-��6.;.91;��3�8-290-1dFWsad=�>>? dJ[KHBL\HD�FEHMHPQdFW�>V@ dLDPJMLD]�FEHMHPQ=HCM[̀�~--�3�-13��-/2�3��2-7�8~3��-..-�61|� y:v%��)�� x9��%8~6���91;�8~3�%1462-17318&�(�y{{ ,/�.6���14-.437318�61�&98/29.��3�-/2�3��919|37318ad=�YZY aLKgBLM�dJ[HgBEJ�LD]�FEH[Q[KJI�=JBGCEJ�FEHDHICE[NHKLM�cHgB[ VZ�V@�-/2�3��8-�8-89.�{*���23;68���-2�8~6��;3|233��h�������_T<�>>?�qu����_T<�>>Z�qu��� �¡��¢£�¤��£���¤�¥����¦�§̈©�ª
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%&�'()*+,-.�/,+01,0�234516(+*�53451�+*�*7+8-9.0�:5;�*87<018*�=+*(+1>�8537;*70�80,(1+,-.�,-;00;*�+1�01?+;51@018-.�3;5:0**+51*�*7,(�-*�-+;A�*5+.A-1<�=-80;�35..7451�-9-80@018A�(-B-;<57*�=-*80�@-1->0@018A�=-*80@+1+@+B-451A�-1<�0,5.5>+,-.;0*85;-451&'5.+,)�'.-11+1>�-1<C-1->0@018DEFEGH�I�EFEGJKEL�MNOP�QH�FEQLH�HRO�OM�HSE�MOFFORTUV�QNEQLW XYZQHENW[\]D�ÎY [UKTNOUPEUHQF�_̀aNOFOV̀bcd�IeX ZQHENLSEa�DGTEUGE�QUa�fQUQVEPEUHg[ch�iYj gNOkUa�ZQHEN�_̀aNOFOV̀g[ch�IlY gNOkUaRQHEN�bTEFa�fEHSOaL_mnd�IlX [UKTNOUPEUHQF�_̀aNOVEOFOV̀_QoQNaOkL�ZQLHEWp[�Iii pTONEPEaTQJOUp[�ÎX [UKTNOUPEUHQF�ZQHEN�qkQFTH̀prch�isY pTOGSEPTLHǸ�rt_[f�Ils [UKTNOUPEUHQF�tSEPTLHǸ[\]D�Iuj rUHNOakGJOU�HO�[UKTNOUPEUHQF�dEVkFQJOULbD�IYj vNTUG�[UKTNOUPEUHQF�wOxTGOFOV̀gEOFOV̀Wg[ch�iî gEOPONySOFOV̀g[ch�iel gEOFOV̀�QUa�HSE�[UKTNOUPEUHg[ch�IXX vNTUGTyFEL�OM�gEOyS̀LTGLg[ch�IXi vNTUGTyFEL�OM�gEOGSEPTLHǸfQHSEPQJGL�QUa�DHQJLJGLWfzw_�lû tQFGkFkL�rrfzw_�Xû tQFGkFkL�rrrfzw_�ilY cNaTUQǸ�nT{ENEUJQF�[|kQJOULDwzw�Iil DHQJLJGQF�zUQF̀LTLDOTFLWt_[f�Ils [UKTNOUPEUHQF�tSEPTLHǸDcrh�Il̂ DOTF�QUa�[UKTNOUPEUHQF�vS̀LTGLDcrh�IXX [UKTNOUPEUHQF�DOTF�tSEPTLHǸDcrh�ÎI vEaOFOV̀[GOUOPTGL�QUa�fQUQVEPEUH�}HQ~E��OHS�GOkNLEL�Wcf�ius vNO�EGH�fQUQVEPEUH[\]D�IXs vOFFkJOU�vNEKEUJOU



��������� ������	
��	��	��������	�����������

��������	���������� �!����! �� ������"�����
��# �����

$%&'()*)+�,&&+'�-.)/%�).�+%)'.�0�&1�.2%�3�4&56'%'789:;�3<= ;%>&.%�?%@'A@B�&1�.2%�C@DA6&@>%@.$C:$�0EF $G?�H6A>%6$C:$�3=3 IJK6&�L(('M$G?N;%>&.%�?%@'A@B$C:$�3E0 ;%>&.%�?%@'A@BM$G?�G@.%B6)*&@O+A>).%�O2)@B%�)@K�C>A''A&@'�;%K54*&@8CPQ?�3EF C@%6BJ�CR4A%@4J�)@K�O&@'%6D)*&@STUVWTXV�YZ[ \]̂_̀�a�Xbcd]e_̀�Sef�g̀_eedec hTXV�ih[ V]̂dbjk�_el�T_jmn_̀�Xbo]mn̂bo hTXV�hpq V]̂d_̀�V̂dbêb�rbjs]lo YTXV�hpp gmt̀d̂�uef]̀fbvbej�de�T_jmn_̀�Xbo]mn̂b�r_e_cbvbej hTXVWgw\V�hxY g]̀dŷo�]z�jsb�Sefdn]evbej hTXV�h{h T_jmn_̀�Xbo]mn̂b�_el�Ŝ]okojbv�Vbnfd̂b�Ŝ]e]vd̂o hTXV�h{Z Sefdn]evbej_̀�|]vvmed̂_y]e�V}d̀̀o hTXVWgw\V�Yxi T_jmn_̀�Xbo]mn̂b�g]̀d̂k hTXV�YZx Sef�gn]~�rcvjW�b̂dod]e�r_}dec Y|s]]ob�]eb�̂]mnob�ob�mbêb�zn]v�jsb�z]̀̀]�dec� Y|�Sr�pqpa�pqp\ uejn]lm̂y]e�j]�|sbvdojnk_el�uejn]lm̂y]e�j]�|sbvdojnk�\_t]n_j]nk|�Sr�pppa�ppp\ �bebn_̀�|sbvdojnk�u_el��bebn_̀�|sbvdojnk�u�\_t]n_j]nk�uw\�ppY wnc_edovo�_el�Sefdn]evbejo|s]]ob�]eb�̂]mnob�ob�mbêb�zn]v�jsb�z]̀̀]�dec� Y�[�Sw��pqqa�pqq\ gskod̂_̀��b]cn_�sk_el�gskod̂_̀��b]cn_�sk�\_t�Sw\�pqpa�pqp\ gskod̂_̀��b]̀]ck_el�gskod̂_̀��b]̀]ck�\_t�Sw\�pppa��Sw\�pqp\ gskod̂_̀��b]̀]ck�z]n�V̂dbêb�r_~]no_el�gskod̂_̀��b]̀]ck�\_tVwu\�iq[a�Vwu\�iqx �sb�V]d̀�Ŝ]okojbv_el��sb�V]d̀�Ŝ]okojbv�\_t|s]]ob�]eb�̂]mnob�zn]v�jsb�z]̀̀]�dec� h�Yr����pYh |]̀̀bcb��̀cbtn_r����pxq Vmnfbk�]z�|_̀̂m̀mor����pZq |_̀̂m̀mo�u|s]]ob�]eb�̂]mnob�zn]v�jsb�z]̀̀]�dec� h$C:$�0�0 $+&�)+�O+A>).%�O2)@B%$C:$�3�� O+A>).&+&BJ$C:$�30F O+A>).%�O2)@B%��A*B)*&@�wXWXSr�iip gndêd�̀bo�]z�Ŝ]̀]ck�\��iiq gndêd�̀bo�]z�Ŝ]̀]ck
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$%&&'(�&)(�*&+,'(�-,&.�/%(�-&00&12)34 56789�5:; 6)<2,&).()/=0�>,2?)36789�5:@ A(*%)2*=0�>,2?)36789�5:BCDEFF�5GB H*2()*(�>,2?)3>9I�5@J F=)=3(.()/�=)K�$&..+)2*=?&)�&-�H*2()?L*�M=/=$%&&'(�&)(�*&+,'(�-,&.�/%(�-&00&12)34 5NOPQR9�5:O 6*&0&3S�=)K�T&U+0=?&)�P2&0&3SIRV�5G; I2,(�6*&0&3S7VHCV6F�OOJ V('/&,=?&)�6*&0&3SV6F�OGW 9=)K'*=U(�6*&0&3SV6F�OXW V=)3(0=)K�6*&0&3SV6F�O;J Q)/(3,=/(K�I2(0K�H/+K2('�2)�V=)3(0=)K'>9I�OOJ $&)'(,<=?&)�P2&0&3S$%&&'(�&)(�*&+,'(�-,&.�/%(�-&00&12)34 5E86$�O@@ 9=1�6/%2*'�=)K�/%(�6)<2,&).()/67YH�5B;Z�7VH�5B; F=)=32)3�$&.U0([�6)<2,&).()/=0�HS'/(.'=)K�F=)=32)3�$&.U0([�6)<2,&).()/=0�HS'/(.'QH�5GG Q)/\0�6)<2,&).()/=0�8&<(,)=)*($%&&'(�&)(�*&+,'(�-,&.�/%(�-&00&12)34 5NO7VH�O@G V(.&/(�H()'2)3�&-�/%(�6)<2,&).()/7VH�O@B 9QMEV�=)K�RU?*=0�V(.&/(�H()'2)3�E)=0S'2']̂_̀a�b̂cde ffgfh$&+,'('�/&�/&/=0�:GJ�*,(K2/'�-&,�/%2'�K(3,((�$i�T%S'2*=0�H*2()*(�G�RU?&)�A%2'�&U?&)�2'�&)0S�=<=20=j0(�/&�'/+K()/'�2)$&(+,�K\E0()(�=)K�QK=%&I=00'i$+0/+,(�=)K�$&..+)2*=?&)klalm_�n�lalmople�qd̂r�̀_�al̀e_�_ŝ �̂q�_tl�q̂aâsuvw�̀dl̀ex yz{ _̀ldx|}�n~~ { _̀ld��c̀au_��� v̀̀wlrlv_}��k�nfz }vpud̂vrlv_̀a�b��d̂âw���kb�fnz {l_àv���le_̂d̀ôv�}���~zh �d̂cv��{ _̀ld�b��d̂âw�� _̀tlr̀ ome�̀v��k_̀oeomex��]b���f |̀amcace�����]b�y�f |̀amcace������]b�~�z �d�uv̀d���u�ldlvòa�}�c̀ôvek]�]�n~� k_̀oeom̀a��v̀a�eue� v̀̀wlrlv_�]̂ âe��_̀�l�_tdll�̂q�_tl�q̂aâsuvw�x}��k�n�f }vpud̂vrlv_̀a��uqlm�mal��eeleerlv_}��k�ny� �̂aacôv��dlplvôv
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$%&$�'() $*+�,-./0-$%&$�12) *340-/05.640�$*+$%&$�171 895-:�;<<=>$*+?@0/:40�+03=.3A*BCD�'E1 86F6-5:G=�H640-.6I=*BCD�11( ,-:J0K4�635�,-:A-6/�H636A0/034%3L.-:3/0346I�,:I.K9�635�@0AGI6M:3=�ND6O0�4P-00�:Q�4P0�Q:II:R.3ASTB@+�)27 8G/63�C./03=.:3=�:Q�@0=4:-6M:3�%K:I:A9%BU+�17V %3L.-:3/0346I�;G5.4%BU+�1'E ,-.3K.<I0=�:Q�+G=46.36W.I.49%BU+�12V *34-:5GKM:3�4:�%3L.-:3/0346I�@0AGI6M:3=%BU+�1(7 B64G-6I�@0=:G-K0�,:I.K9�635�X6R%30-A9�+9=40/=T$%&$�1)' Y640-�635�%30-A9�+9=40/=%BU+�1(1 8.=4:-9�:Q�%30-A9%BU+�1() %30-A9�%ZK.03K9�635�[:3=0-L6M:3*BCD�1\) */<6K4�:Q�D0KP3:I:A9�:3�+:K.049*BCD�1'1 ,:R0-�$030-6M:3�635�C.=4-.WGM:3+G=46.36W.I.49�+K.03K0T%BU+�1\) %3L.-:3/0346I�X.Q0K9KI0�;==0==/034%BU+�17( ,:IIGM:3�,-0L03M:3%BU+�1'E ,-.3K.<I0=�:Q�+G=46.36W.I.49]+�1̂V ,-.3K�%3L.-:3/0346I�D:_.K:I:A9*BCD�1)2 X063�4:�$-003�+G=46.36WI0�D0KP3:I:A9àbc�dee fghijkl�jm�̀mnjopmqkmgrs�cjgkorghok�rmi�thsghok dàufvawf�dxy zrmr{jm{�tpq|sk}�̀mnjopmqkmgrs�f~lgkql dawf�ed� fp�jkg~�rmi�arghors�wklpho�kl d���c�d�e ��jsplp|�~���psj��l��rmi�̀�pmpqj�l d��f���e� �qkoj�rm�̀mnjopmqkmgrs��jlgpo~ d���c���e m̀njopmqkmgrs���jsplp|�~ dt�pplk�pmk��pholk�lk�hkm�k��opq�g�k��pssp�jm{� �t�̀z���������c �mgopih��pm�gp�t�kqjlgo~rmi��mgopih��pm�gp�t�kqjlgo~�cr�porgpo~t�̀z���������c bkmkors�t�kqjlgo~��rmi�bkmkors�t�kqjlgo~���cr�porgpo~���c���� �o{rmjlql�rmi�̀mnjopmqkmglt�pplk�pmk��pholk�lk�hkm�k��opq�g�k��pssp�jm{� ���b̀�b���������c ��~lj�rs�bkp{or|�~rmi���~lj�rs�bkp{or|�~�cr�b̀�c���������c ��~lj�rs�bkpsp{~rmi���~lj�rs�bkpsp{~�cr�
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%&'(�)))*�%&'(�)+)( ,-./0123�%45356.�758�9104:14�;2<58/2:=�,-./0123�%45356.�(2>9'?(�@+A*�9'?(�@+B C-4�9503�&15/./D4E2:=�C-4�9503�&15/./D4E�(2>F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I JKL;MCN�)LJ F533464�M364>82;MCN�)B+ 9G8O4.�57�F231G3G/;MCN�)P+ F231G3G/�?F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J%&'%�J)J %35>23�F30E2D4�F-2:64Q'RSR&;�@@) ,80:10T34/�57�&15356.U(Q�@@+ ,80:10T34/�57�&15356.F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J&V%(�J)B &:O085:E4:D23�U80W:6&V%(�J)P C41-:0123�U80W:6&V%(�J)XSYM;;�J@X 9104:14�U80W:6F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J%&'%�L@+ (2:=Z�R4/5G814/Z�2:=�&:O085:E4:D9'F�JL+ &:O085:E4:D23�95105356.�2:=�%35>230[2W5:9'F�JL) 9104:14Z�C41-:5356.Z�2:=�95104D.9'FSMVCN�JA+ Q55=Z�FG3DG84Z�2:=�95104D.F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J,N?(�JA) ,-035/5T-.�57�9104:14,N?(�L)P ,-035/5T-.�57�\05356.,N?(�LA+ &D-01/�0:�9104:14F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I JVR9S,'(9�LB@ V2DG823�R4/5G814�,5301.,'(9SVR9�JBL ,530W1/�57�D-4�&:O085:E4:DF-55/4�5:4�15G8/4�785E�D-4�75335H0:6I JF';;�L)+ F5:]01D�;2:264E4:DVR9�JXP &:O085:E4:D23�F5EEG:012W5:�9̂033/F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J%&'%�LJA F30E2D4�F-2:64�;0W62W5:%&'%�LAA 95104D23�R4/0304:14�2:=�M=2TD2W5:�D5�F30E2D4�F-2:64F-55/4�5:4�15G8/4�785E�D-4�75335H0:6I J9'F�JL@ %4:=48�2:=�9104:149'F�JLB R4/T5:=0:6�D5�R0/̂9'F�LBA &:O085:E4:D23�YG/W149'F�LBB F30E2D4�F-2:64�2:=�95104D._̀abc�d̀efg hijhhF5G8/4/�D5�D5D23�)@+�184=0D/�758�D-0/�=46844�
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%&�'()*+,�')*-.)-�/01(.�23*4�(01(.�*4�45*6+7,-�8(9�465:-.64�;*43*.<�6(05945-�)+9--94�*.�-.=*9(.>-.6+,�09(8-44*(.4�45)3�+4�-.=*9(.>-.6+,9-<5,+1(.?�,+.:�54-�0,+..*.<?�-.=*9(.>-.6+,�+:>*.*469+1(.?�+.:�+4�+09-@,+;�09(<9+>�8(9�-.=*9(.>-.6+,,+;&A.6-<9+6-:�')*-.)-4BCDE�FGH IJKLMNOPQR�SLTRK FMN�BCDE�UGU VWLNM�LM�XNMYKZZOMWQR�[NO\W]MN�X̂VE�UG_ ǸO\PQR�aJOWbOW]Sc̀�FGH SMPOQR�SPOKWPK�IKZKQNPJ�dKLJMeZ FMN�CIS�F_G SMPOQR�SPOKWPK�dKLJMeZfg'�hij '()*+,�')*-.)-�k-63(:4 lmnAo�lpq r.=*9(.>-.6+,�m3*,(4(03s ht3((4-�(.-�)(594-�4-u5-.)-�89(>�63-�8(,,(;*.<v h@ltnrk�ijiw�ijio A.69(:5)1(.�6(�t3->*469s+.:�A.69(:5)1(.�6(�t3->*469s�o+7(9+6(9stnrk�iiiw�iiio x-.-9+,�t3->*469s�A+.:�x-.-9+,�t3->*469s�A�o+7(9+6(9syA/o�iil /9<+.*4>4�+.:�r.=*9(.>-.64t3((4-�(.-�)(594-�4-u5-.)-�8(9>�63-�8(,,(;*.<v l@pxr/x�ijjw�ijjo m3s4*)+,�x-(<9+03s+.:�m3s4*)+,�x-(<9+03s�o+7xr/o�ijiw�ijio m3s4*)+,�x-(,(<s+.:�m3s4*)+,�x-(,(<s�o+7xr/o�iiiw�iiio m3s4*)+,�x-(,(<s�8(9�')*-.)-�k+z(94+.:�m3s4*)+,�x-(,(<s�8(9�')*-.)-�k+z(94�o+7'/Ao�qjpw�'/Ao�qj{ 23-�'(*,�r)(4s46->+.:�23-�'(*,�r)(4s46->�o+7t3((4-�(.-�)(594-�89(>�63-�8(,,(;*.<v h@ld|â�_}F M̀RRK]K�|R]K~NQSKRKPL���eK�LJ�KRKP\�KZ�YNM��MWK�MY�LJK�YMRRM�OW]�QNKQZ� _�k�2n�i{j '59=-s�(8�t+,)5,54k�2n�i�j t+,)5,54�At3((4-�(.-�)(594-�89(>�63-�8(,,(;*.<v h�/g�grk�qqi m9*.)*0,-4�(8�r)(,(<s�o��qqj m9*.)*0,-4�(8�r)(,(<st3((4-�(.-�)(594-�89(>�63-�8(,,(;*.<v hrfxo�hi{ r.=*9(.>-.6+,��9*1.<rfxo�hi� 2-)3.*)+,��9*1.<rfxo�hi����kk�hq� ')*-.)-��9*1.<
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$%&�'() *+,-./+01+234�5/006+-738/+�&9-44:;<%�=(= ;/.1:2�>/4-7?�3+@�A@0-+-:2.38/+B*<B�''C D.E3+�B1/F.3GH?><I&�'J= >/4-87:�/K�2H1�*+,-./+01+2><I&�=LM >6E4-7�A@0-+-:2.38/+><I&�=L= >6E4-7�<.F3+-N38/+�OH1/.?><I&�=JP $326.34�%1:/6.71�>/4-7?>&Q5�=MJ R+@6:2.-34S<.F3+-N38/+34�>:?7H/4/F?TUV�WXY Z[\[]̂_̂ \̀�[\a�bc__d\ef[gc\�ch�ifê\gjf�k[̀[blccm̂�c\̂�fcdnm̂�hnc_�̀l̂�hcoocpe\]q WB*<B�'M' B4/E34�54-0321�5H3+F1B*<B�=MM $326.34�r3N3.@:�3+@�&/7-12?B*<B�='L 54-0321�5H3+F1�s-8F38/+B*<B�='L 54-0321�5H3+F1�s-8F38/+IA%5�'(C t321.�5/+:1.,38/+�O17H+/4/F-1:IA%5�=(C OH1�%1:-4-1+2�I3+@:73G1B*<B�=LL &/7-1234�%1:-4-1+71�3+@�A@3G238/+�2/�54-0321�5H3+F1$%&�'(' $326.34�%1:/6.71�3+@�*7/:?:210�&1.,-71�*7/+/0-7:blccm̂�c\̂�fcdnm̂�hnc_�̀l̂�hcoocpe\]q Wuvwixvyi�Wz{ Z[\[]e\]�bc_|ô}�u\~enc\_̂ \̀[o�i�m̀̂_muvwi���Y �\̀nc�̀c��ecn̂]ec\[o��o[\\e\]uvwi���W �o[\\e\]�idm̀[e\[�ô��o[f̂m�u�����Y U[\a��ŷmcdnf̂m��[\a�u\~enc\_̂ \̀vyi��W� icfề��[\a�v[̀dn[o�ŷmcdnf̂mvyi�W�� �d�oef��\~co~̂_̂ \̀�e\�v[̀dn[o�ŷmcdnf̂�Z[\[]̂_̂ \̀i�b��{{ boe_[̀̂ �bl[\]̂�[\a�icfề�i�b��{� u\~enc\_̂ \̀[o��dmgf̂blccm̂�c\̂�fcdnm̂�hnc_�̀l̂�hcoocpe\]q W��ub��XX U[p�ùlefm�[\a�̀l̂�u\~enc\_̂ \̀vyix��Ui�W{� �coegfm�ch�̀l̂�u\~enc\_̂ \̀vyix��Ui��{� v[̀dn[o�ŷmcdnf̂��coef�*$�&�=)� R+2./@678/+�2/�*+,-./+01+234�%1F6438/+:>rRI�=)C >H-4/:/GH?�/K�I3�><I&�'J= >/4-87:�/K�2H1�*+,-./+01+2><I&�=J) 5/+:8268/+34�I3�><I&�=J( 5-,-4�I-E1.81:�u����zz �̂c]n[|l��ch�u\̂n]��i�m̀̂_mvyi��zz vu���e\��coef��[\a��n[fgf̂ìdâ\̀m�_dm̀�[omc�̀[�̂�c\̂�[aaegc\[o�d||̂n�ae~emec\�fcdnm̂�[fncmm�j~̂�ae�̂n̂\̀�̀c|ef�[n̂[��e\m�� ��A@,3+71@�O17H+-73454-0321�5H3+F1
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%&&'�()* +,-./0/12.�%3345,6,7&899�(:; &4,<13-�9=,=7.>.,-?@A�B)C 9=,=71,7�&4>0D.E�+,F1/4,>.,-=D�AG2-.>2&4>>5,13=64,%@&H�:I: J,-/4K5364,�-4�-L.�M51D-�+,F1/4,>.,-%@&H�*CC 9=-./1=D2�=,K�9.-L4K2%@&H�(CB +,F1/4,>.,-=D�&4,-/4D�AG2-.>2�J%@&H�(C( +,F1/4,>.,-=D�&4,-/4D�AG2-.>2�JJ&4,-=>1,=,-2+?NA�(OP J,-/4K5364,�-4�+,F1/4,>.,-=D�@.75D=64,2+?NA�()( H12-4/G�4Q�+,./7G+?NA�()I +,./7G�+R31.,3G�=,K�&4,2./F=64,STUVW�XYZ[\Y[SY]̂]_̀SY]\ZaZYbS\[U_̀c[]bdTeT̂fgaT\�hZa[\bZ]\bîT\\Z\_i]̂ZỲXgbVTZ\TjẐZV̀kTV[UXVgl[\Vb�agbV�T̂b]�Y]ad̂[V[�]\[�aZ\]Um�Y[UenYTV[m�]U�TYYU[lZV[l�b[a[bV[U�̂]\_�TYTl[aZY�dU]_UTao�p qprqs'4-=D�H45/2 IPtC)qî[Tb[�Y]\VTYV�VW[�l[dTUVa[\V�V]�b[[�T�uv̂Tbb�̂ZbV�j̀�w]dZYu�bdU[TlbW[[V�]x�TyTẐTĵ[�Y]gUb[bopî[Tb[�Y]\VTYV�VW[�l[dTUVa[\V�x]U�TddU]y[l�aZ\]Ubm�Y[UenYTV[b�T\l�TYTl[aZY�dU]_UTabov]gUb[b�V]�V]VT̂�qpz�YU[lZVb�x]U�VWZb�l[_U[[���So�XgbVTZ\TjẐZV̀�XYZ[\Y[b�{|\̂Z\[�]\̂̀ }�~Z]dẀbZYT̂�XYZ[\Y[�|de]\'L12�4064,�12�1,-.,K.K�Q4/�2-5K.,-2�=-�=�K12-=,3.��12L1,7�-4�05/25.�-.3L,13=DDG�4/1.,-.K�3=/../2�1,�.,F1/4,>.,-=D0/4Q.2214,2�253L�=2�,=-5/=D�/.245/3.�>=,=7.>.,-���14/.>.K1=64,��=,K�.,F1/4,>.,-=D�1>0=3-�=,=DG212���A-5K.,-2,..K�-4��4/��3D42.DG��1-L�=,�=3=K.>13�=KF124/�-4�0D=,�-L.�345/2.2�,..K.K�-4�Q5D�DD�K.7/..�/.�51/.>.,-2��L13L�=/.,4-�=F=1D=�D.�-L/457L�K12-=,3.�K.D1F./G�~�|��qq� v[̂̂b�T\l�VW[�Sy]̂ge]\�]x��Zx[ �~�|��qq�� v[̂̂b�T\l�VW[�Sy]̂ge]\�]x��Zx[��Tj]UTV]Ù qMJ8��*I; �.,./=D�913/4�14D47G B4/��H�A�::: �.,./=D��LG2132�JvfS��qqq c[\[UT̂�vW[aZbVÙ�� �vfS��qqq� c[\[UT̂�vW[aZbVÙ����Tj]UTV]Ù q
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?4,�VWX�(3�<(3+�(.�01+�7@3367@843�3+Y@63+<+,0:�(.�016:�53(234<�=+�7(<58+0+*�F64�*6:04,7+�+*@74-(,G).�Z+:[�74,�\WWX�(.�01+�7@3367@843�3+Y@63+<+,0:�(.�016:�53(234<�=+�7(<58+0+*�F64�*6:04,7+�+*@74-(,G]̂_̀a�bcdefgh�iĵhjkle�_jkgedf̂gdgh�mĵl�ǹee�_okg�pqr�̂m�d_e�stjjdstnkj�j̀utdj̀l̀ g_e�_̂�pqr�̂j�l̂ j̀�̂m�d_e�j̀utdj̀l̀ g_e�v̀dghkwkdnkvǹ�wdk�xde_kgs̀�̀xtskf̂g�de�ŝgedx̀j̀x�k�yĵti�z�sokgh̀�kgx�lte_�ŝliǹ_̀�_ò�iĵhjkl�iĵîekn�m̂jl{̂j|�v̀m̂j̀�_òèsokgh̀e�{dnn�v̀�iĵs̀eèx}~%J�KN�M��N���K%N���N��N����L��L��%OL��%NKO�O����L�JI%&��&LN�ON����L�����%O�%&��I�MN&�&�6(8(26748��76+,7+�T5-(,�0@*+,0:�D688�=+�4=8+�0(�4558/�+,F63(,<+,048�:76+,7+�536,7658+:��O���J�M�&��N��D6016,=6(8(26748[�51/:6748[�4,*�:(7648�:76+,7+��JOL%�L&�=3+4*01�43+4:[�D601�4�:5+76486�4-(,�0(�N��K%&&�&J��%LN����K%�%�NOL�&&�%&��O�4558/��,(D8+*2+�(.�+,F63(,<+,048�&��%O�%H�INON�%I%OLH�NO��I���N�JO��<6-24-(,�6,�40�8+4:0�(,+�43+4��0@*+,0:�D688�=+�4=8+�0(�7(<<@,6740+�+,F63(,<+,048�&��%O�%H�INON�%I%OLH�:76+,7+536,7658+:�4,*�I���N�JO��K�O����%&�NO��4558674-(,:�+�+7-F+8/�013(@21��K��O�H�JKN�H�NO���KN�M��N��D36-,2�4,*(348�53+:+,04-(,:��L��%OL&�������%�N��%�LJ��%IJO&LKNL%��OL%�KN��%�%O��KJOI%OLN��K%&%NK�M�NO��JK��KJ��%I�&J���O��%��%K�&%�LMNLN����%&�LM%�&��%O����I%LMJ���JK��%&��OH��NLN��J��%��JOH�NON��&�&H�NO��K%�JK�O���L��%OL&�������%�N��%�LJ��%IJO&LKNL%�MJ��6,0+2340+�0+71,6748�+�5+3-:+�D601�:(76(�7@80@348�NO���M���O�NI%OLN�&�5(86-748�*6<+,:6(,:�J����J�M�&��N��NO��&J��N��&��%O�%��JOLK���L%�LJ�%O��KJOI%OLN��&�&LN�ON����L��NLLM%��J�N�H�ON�JON�H�NO���OL%KON�JON���%�%�����J����H���NOO�O�H�NO���NON�%I%OL��I�MN&�&�KJ��%I�&J���O���(7648��76+,7+�T5-(,�0@*+,0:�D688�=+�4=8+�0(�N�����%O��KJOI%OLN��&��%O�%�*+<(,:0340+�01+��,(D8+*2+�(..(@,*4-(,48�536,7658+:�6,���J�M�&��N��NO��&J��N��&��%O�%��JOL%�L&�LJ�N��K%&&�&J��%LN����K%�%�NOL��&&�%&��O%O��KJOI%OLN��&��%O�%H�INON�%I%OLH�NO��I���N�JO��01+� +8*�(.�¡,F63(,<+,048��76+,7+��L��%OL&�������%�N��%�LJ��JII�O��NL%�%O��KJOI%OLN��&��%O�%H�INON�%I%OLHNO��I���N�JO��K�O����%&�NO��N�����N�JO&�%¢%���%���LMKJ��M��K��O�H�JKN�H�NO���KN�M��N���K%&%OLN�JO&�
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COVID-19 Advisory Committee Recommendation 

Regarding Sharing Testing Data  

 

Overview 

America’s leading research universities are at the forefront of supporting the fight against COVID-19 through 

diagnostic services, epidemiological and biological research, and data analysis and modeling. At the University 

of Idaho, we have demonstrated our strength in these areas. We have the potential to also lead Idaho and the 

region with respect to how we present campus COVID-19 data. President Green has highlighted his 

commitment to achieving Carnegie R1 status through critical investments in research support, and improving 

how we share COVID-19 data is consistent with that goal.  

Below, we propose sharing data concisely and comprehensively through an interactive dashboard. Improved 

presentation of these data will not only enable our community to quickly and efficiently assess risk and 

demographic patterns of positivity, but will also more clearly highlight the successful implementation of 

COVID-19 surveillance, the positive impact of actions to limit COVID-19 in our community, and the agility 

and expertise of our faculty and staff in supporting the critical elements of real-time data analysis and data 

visualization.  

What we propose below is also responsive to community concerns. ASUI recently sent a survey to all students 

asking about their experience attending the U of I during the pandemic. When asked "What could ASUI do to 

improve your student experience during the COVID-19 pandemic," a majority of students responded that they 

wanted U of I "to communicate about COVID--be transparent about COVID cases.” This student feedback, 

along with feedback from ASUI, GPSA, faculty, staff, and students residing off-campus, inspired this 

committee to consider whether data could be shared more frequently via an interactive, graphic dashboard on 

the University’s COVID-19 website.   

Sharing University COVID-19 Data Using Web-Based Dashboards 

The committee recommends that U of I provide an interactive user interface that includes easy-to-read, detailed 

summaries and data visualization of current COVID-19 indicators and testing data. This information should be 

collected and shared on a web-based dashboard.  

A team led by Dr. Howard Forman, Professor of Diagnostic Radiology at Yale University School of Public 

Health, and Dr. Cary Gross, Professor of Medicine and Public Health at Yale University School of Medicine 

has studied over 300 dashboards created by U.S. universities in response to the COVID-19 pandemic. They 

emphasize that “faculty, students, staff, and families should have clear and accessible information about how 

their institutions are monitoring COVID-19 spread, the results of COVID-testing programs, and clear 

information regarding the impact of COVID on all stakeholders, including the surrounding communities.” They 

have collected and shared their findings at the website We Rate Covid Dashboards. 

In a Journal of the American Medical Association (JAMA) Health Forum article, they further explain their 

objective: “to engage the academic community and encourage meticulous reporting of COVID-19 data” (Ojo et 

al., 2020). The authors emphasize universities’ important role in informing the community during this grave 

public health crisis, and their potential contributions in generating scientific knowledge through reliable 

reporting.  

An informative, accessible, and efficient web-based dashboard also provides immediate, practical benefits: it 

can alleviate anxiety and instill confidence in university decisionmaking.  

Not all dashboards are created equal. The committee believes that the following features are key to creating an 

informative and effective web-based dashboard.  

• Graphic presentation of data, including the total number of positive tests and the total number of tests. 

• Frequent updates, ideally, every workday. 

https://www.ratecoviddashboard.com/
https://jamanetwork.com/channels/health-forum/fullarticle/2772298
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• The number of total positive cases, as well as the number of positive cases in the following categories: 

undergraduate students, graduate students, staff, and faculty. 

• Information regarding the type of housing in which students who have tested positive reside (e.g., in 

residence halls, fraternity or sorority houses, off-campus). 

• Information regarding the number of students who are currently self-isolating, in quarantine, or 

hospitalized, as well as the number of students who have recovered. 

• Information regarding the current turn-around time for test results. 

• Links to data regarding positivity rates at the city/county/state level. 

• Links to data regarding positivity rates for all cities and counties in which the U of I has centers and 

facilities. 

Ohio State University’s (OSU) dashboard is an excellent example of useful dashboard features. The OSU 

dashboard provides campus data and places it in context with shared state data. The dashboard permits viewers 

to filter the information they view and examine, for example, only on-campus cases. The dashboard further 

provides information regarding 7-day, cumulative, or single-day totals; separates on-campus and off-campus 

data; and provides options to view rolling average, cumulative, or single-day totals. Interactive buttons and 

filtering options provided by the OSU dashboard, for example, permit a user to toggle between different views 

or different time periods, maximizing the utility of the dashboard. 

 

  

 

https://safeandhealthy.osu.edu/dashboard
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Idaho State University (ISU) has also created an effective dashboard for its testing data: 

 
  

ISU’s dashboard includes explanatory notes when the number of positive rates rose suddenly.  

The figure below compares how we present U of I testing data on our current COVID-19 website and what a 

graphical representation would look like. Though we recommend updating data daily, updating data in the 

below format would also be effective if done every 2-3 days. Presenting data graphically has the added benefit 

of communicating information objectively, whereas narratives can unintentionally skew interpretation of the 

data.  

https://www.isu.edu/roaringback/covidcases/
https://www.uidaho.edu/vandal-health-clinic/coronavirus
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Creating the U of I’s Web-Based Dashboard  

According to the U of I web team, there is no technological barrier to creating an interactive dashboard that will 

convey accurate and visual data. After the initial set-up, which includes the design, coding, designation of data 

files to “feed” the dashboard, current efforts can be redirected to update these data files to refresh the dashboard 

without the need for constructing narrative, memos, web editing, and so on. In this sense, an efficient and 

effective dashboard will be less error-prone than the current method, which requires manual editing in the U of 

I’s CMS platform. We have confirmed that building and maintaining such a dashboard can be done by the U of 

I web team. 

The team behind We Rate Covid Dashboards, including Drs. Gross and Forman, has extended an offer to assist 

the U of I in setting up a data dashboard. Their offer of intellectual and IT support will allow us to implement a 

highly effective, straightforward, and intuitive dashboard model to be customized for our needs by our experts 

at the U of I. This invaluable support, including the dashboard template, will be provided to the U of I for free. 

These efforts will result in objectively determinant benefits to the health and well-being of the U of I, and affirm 

that the U of I is more than capable of earning Carnegie R1 status: 

1. More detailed and frequent updates will allay fears of the unknown regarding COVID-19, which 

significant proportions of the University community are expressing. 

2. Concise and comprehensive data visualization will enable viewers to assess COVID-19 risk temporally 

and spatially, as well as efforts to contain spread and mitigate risk. An effective dashboard will foster a 

sense of shared responsibility, and incentivize the community to sustain health-promoting behaviors. 

3. An effective dashboard that is updated frequently will highlight the areas in which focused efforts are 

required to contain spread and mitigate risk.  

4. Transparency of testing data will strengthen the trust between the administration and the University 

community, more effectively convey administrative successes in containing spread and mitigating risk, 

and affirm the sincerity of the administration’s concern for the well-being of our community. 

5. An effective and comprehensive dashboard will define the substantial service and research capacity that 

our research faculty, staff, and students are providing to our campus, the community, the state, and the 

region. We are leaders; we have invested significantly in comprehensive COVID-19 testing, we have 



6 
 

broad expertise and capacity, and an effective dashboard is not only critical for the health and well-being 

of the U of I, but also a point of pride that we are on track to become an R1 institution.  
 

Conclusion 

The U of I can build and maintain an effective, comprehensive, and transparent COVID-19 dashboard. This 

dashboard is critical to our health and well-being, as it can effectively convey successes in containment and risk 

mitigation and incentivize the community to sustain health-promoting behaviors.  

Our U of I faculty, research staff, and students are well-positioned to establish an effective and comprehensive 

dashboard that provides transparent and digestible data in real-time to the U of I. This effort is consistent with 

our R1 goal, is enabled by our expertise. and will allow us to lead in the state and the region. High-quality, 

informative dashboard will highlight our comprehensive testing, the dedication of our university to the well-

being of our community, and the commitment of the administration to ensuring that it is responsive to the needs 

and concerns of all members of our community. 
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University Assessment Committee 
 
The University Assessment Committee, hereafter UAC, is a relatively new entity that first met in Fall 2017. A 
“committee charge” document exists, as well as a website listing committee members. The chair of the 
committee is listed on the website as Sara Mahuron, Associate Director of Assessment and Accreditation. 
 
Relevant FSH Policy 
 
FSH 1620 B-2.: The establishment, discontinuance, or restructuring of, and the assignment of responsibilities to, 
standing committees of the university faculty are policy actions that require approval by the Faculty Senate. 
 
FSH 1620 B-6.: Ordinarily, no faculty committee will be chaired by an officer who is substantially responsible for 
implementing the policies or recommendations developed by the committee. 
 
FSH 1620 B-7.: Unless otherwise noted within the structure of a committee in FSH 1640, chairs are selected by 
the Committee on Committees. The chairs of faculty standing committees generally are rotated so that no 
committee comes to be identified with one person. 
 
Issues 
UAC appears to be functioning outside faculty governance as it pertains to curriculum development, assessment, 
and approval. 

• UAC has not been sanctioned by Faculty Senate; it does not exist in the Committee Directory (FSH 1640). 
• No information is available on the University of Idaho website concerning the creation of UAC. For 

instance, under what authority was UAC created, what process was used to develop and approve the 
UAC’s charge, and how was UAC’s structure and membership determined? 

• UAC appears to be duplicating assessment tasks charged to the University Teaching Committee (FSH 
1640.87). Two functions of the University Teaching Committee, per FSH, are: 

• FSH 1640.87 A-2. To review and make recommendations concerning policies and procedures 
that affect teaching and the assessment of student, program and institutional learning 
outcomes. [rev. 10-19, 3-20] 

• FSH 1640.87 A-3. To monitor and advise on matters relating to student teaching evaluations 
and student learning outcomes, and to advise on the design and content of reports to the Vice 
Provost for Academic Initiatives, Faculty Senate, Institutional Assessment and Effectiveness, 
deans, unit leaders, and faculty. [ed. 7-09, rev. 10-19, 3-20] 

 

Other concerns 
 

• While it appears that UAC “is an advisory committee providing oversight of assessment,” this oversight 
is duplicative of the tasks assigned to the University Teaching Committee. 

 
• One might argue that UAC is just “providing compliance” with accreditation guidelines, and compliance 

is an appropriate administrative function; in other words, is the institution ensuring that measurement 
and assessment student learning outcomes is taking place. The process to develop, refine, measure, 
and approve student learning outcomes, however, is a faculty task. Allowing administrators and staff 
to control the process undermines faculty control of curriculum and assessment. 

 
• If the UAC was approved as a standing faculty committee sanctioned by FSH, how would the 

committee’s responsibilities differ from the University Teaching Committee? 

https://www.uidaho.edu/provost/ir/assessment-evaluation/assessment/assessment-committee
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1640.html
https://www.webpages.uidaho.edu/fsh/1640.html#1640.87
https://www.webpages.uidaho.edu/fsh/1640.html#1640.87
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University Assessment Committee 
 
UAC Membership: 
 
One representative from each college and/or each division/unit.  One UG and GRAD student.  
 
 
Purpose 

This Committee facilitates communication, development, and implementation of Student Learning Outcomes 
Assessment in respective departments and colleges. The UAC will support the development of student learning 
assessment plans and reports that directly assess program-level student learning outcomes to ensure a quality 
education, continuous program improvement, and compliance with accreditation standards.   

Duties 

1. Facilitate communication between Institutional Effectiveness and Accreditation (IEA) and faculty/staff 
2. Develop and implement assessment guidelines based on best practices 
3. Provide faculty/staff development on assessment and program improvement related topics 
4. Recognize those who are actively engaged in assessment work 
5. Review and comment on results from university-wide assessment plans and reports 
6. Review individual programs’ assessment plans and processes, including General Education, and 

recommend ways for improvement 
7. Provide input and feedback on the online UI student learning outcomes reporting system 
8. Serve as the subject matter expert in your college or area on student learning outcomes assessment and 

continuous program improvement 

  



Program Review and Accreditation Committee 
 
 
Purpose 
This Committee positions the University to meet standards, policies, and procedures related to achieving 
Northwest Commissions on Colleges and Universities (NWCCU) accreditation and specialized accreditations. 
The committee provides recommendations on processes and intended outcomes, reviews and offers 
recommendations on draft specialized accreditation and external program review reports, and evaluates strengths 
and areas for growth in support of departments and colleges as part of the accreditation processes.  
Duties 

• Plan annual EPR Orientation each Fall semester 
• Review EPRs and specialized accreditation reports and assist with feedback to programs and/or the 

Provost’s Office 
• Review NWCCU reports and/or recommendations and provide input/feedback 
• Provide input/feedback on the EPR online system and Institutional Memory Bank 
• Assist with special projects pertaining to accreditation or EPR, as appropriate 
• Advise on matters related to ongoing collection of data and evidence for accreditation standards 
• Maintain a timeline for accreditation reporting 
• Advise IEA on accreditation issues, as requested 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 17 

Tuesday, January 26, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, 
Tenuto, Tibbals, Wargo 
Absent: Ahmadzadeh (excused) 
Guest Speakers/Presenters: Sarah Bush, Erin Brooks, Diane Carter, Jim Connors, Jodi Johnson-Maynard, 
Jerry McMurtry, Bruce Saxman, Vanessa Sielert, Julie Stafford Son 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #16 – Attach. #1  
The Secretary reported that she corrected an error in the attendance list (a senator’s name was 
mistakenly omitted). The minutes of the 2020-21 Meeting #16 were approved as corrected. 

Chair’s Report:  
• Welcome back to Alistair Smith (CNR) and welcome to the new ASUI representative Julie 

Attinger (ASUI Chief of Staff). 
• By now all of us are aware that the Preferred Name project has moved forward, with changes 

being implemented in many places including Banner and BbLearn. The Chair recognized the 
work of Kristin Haltinner and Jan Johnson and the UBUNTU committee, Brian Smentkowski, Julia 
Keleher, and everyone else who has worked tirelessly on this project for the past few years to 
get it started and continued to work daily to create a welcoming and supportive space for all 
members of our Vandal Family. The Chair expressed gratitude to Scott Green and his cabinet for 
supporting this project. Many thanks to Dan Ewart and the ITS team, Lindsey Brown and her 
team, and all the other folks who helped make this happen since we last met. 

• To those who were moved by Youth Poet Laureate Amanda Gorman’s poem at the inauguration 
last week as she was, Chair Kirchmeier recommended to continue exploring poetry with the 
Vandal Poem of the Day program. The Vandal Poem of the Day is a public poetry project that 
works to bring relevant contemporary poetry to the U of I community and 
beyond. https://poetry.lib.uidaho.edu/  

• Last week, an email was sent to all Senators outlining the guests Senate Leadership plans to 
invite to Senate this spring. The Chair reminded everyone to reach out to their constituents to 
gather questions and input that will help guide our conversations with these guests. We will 
follow our regular process during these visits, taking questions aloud and from the chat only 
from Senators.   

• Reminders:   
o We are looking for nominations for the University Distinguished Professor Committee. Policy 

requires us to ask Senate, specifically, for nominations; an email was sent earlier, but we 
haven’t received any nominations yet from Senators. If you have someone to nominate for 
this Committee, please do so by tomorrow. You can email your nominations directly to 
Joana.  

https://poetry.lib.uidaho.edu/
https://poetry.lib.uidaho.edu/
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o Last week, everyone received an email asking them to provide confidential feedback on the 
performance of all administrators who hold faculty appointments and are direct reports to 
the Provost/EVP (department chairs, directors, deans, vice provosts, provost, etc.). Please 
submit that feedback using the provided Qualtrics form by this Friday—January 29—at 
5:00pm.  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
       Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments for the Chair. 
 
Provost’s Report: 

• COVID-19 update: 
o In the fall, 23,559 tests were administered. Last week, 14 tests resulted positive out of 778 

(1.8%). At this time, four students are in university-supported isolation space and seven in 
quarantine. We continue to follow up on those students who are registered for in-person 
classes but have not been tested,  have not provided documentation that they were tested 
elsewhere, or worked with instructors for remote overrides. We may consider limiting 
access to UI systems to address these cases. 

o ASUI has been working with the Library to address students’ needs for later hours. Dean 
Hunter has been very helpful with these arrangements. 

o We will plan for fall semester anticipating contingencies. Plans for after spring break should 
become clearer within the next two to three weeks.  

o Commencement plans: we are preparing multiple in-person options. Final plans will be 
decided in March. 

o The University does not manage vaccines. The state of Idaho decided that university 
employees will not be eligible to receive the vaccine at the same time as K-12 teachers. The 
university is discussing this with the State Board of Education and Public Health. Actually, we 
are ahead of schedule with vaccine distribution to individuals in high-risk categories. 

• Financial update:  
o Enrollment is down by 3.5% in comparison to spring 2020, with undergraduate in-state 

students being the largest declining group. On the other hand, CLASS and CNR have 
reported an increase in enrollment. 

o The furlough period is complete. No need for additional furlough is expected. The State 
budget is being discussed this week – President Green gave his presentation to the 
legislators yesterday.  

o Concerning federal funds: through the “CARES Act Part 2,” the university has been allocated 
$11.6M of which $3.4M must go to students. So, the financial news is generally good. 

• Preferred Names: as Chair Kirchmeier noted in her report, this project is well on its way. 
• Course evaluations: There is a new system, with a different scale – from 1 to 5 instead of 0 to 4. 

Diane Kelly-Riley will work with the Teaching Committee on this change. 
• Three major projects are underway this semester and are based on the recommendations of 

working groups last semester: 
o The new budget model: The transition to the new model will start July 2021, but it will be 

gradual. 
o The R1 status: We are making progress, see the recent encouraging email from Vice 

President Chris Nomura. 
o The online and remote delivery initiative is moving forward. We will begin searching for a 

project leader. 
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Discussion: 
A Senator noted that July 1, 2021 – with no metrics yet – does not give units much time to be responsive 
to a new model. The Provost said that delaying implementation by one year was considered, but a 
gradual roll out was seen as a better option. For instance, in the white paper, the option (for the first 
year) to base only 20% of the budget on the metrics and the rest on our historical model, is considered. 
Also, we need to align the budget system with the program prioritization system. The metrics being 
considered are not unexpected (for instance, enrollment and student success). It will be a gradual 
transition and we’ll work through it together. An update can be expected in about a month. 
 
A Senator asked whether the university can advocate for faculty who also work in schools to get the 
vaccine with the K-12 teachers’ group. Provost Lawrence responded that discussions are taking place 
with the State, SBOE, and Public Health offices. 
 
The discussion moved to communication about the commencement. Some Senators are receiving a 
large volume of email from students and parents, including students who want to come back for the 
commencement. The Provost said that the plan is to have a live event, possibly with multiple events 
through Saturday and maybe Sunday. Families should plan on that weekend. Another Senator reiterated 
the need for additional communication with May 2021 graduates. The Provost will followup. 
 
The conversation moved back to university employees and the COVID vaccine. The state did not include 
university employees in the “b1” category, but CDC did. The Senator hopes that the President will 
continue to try and get the U of I employees up in the vaccine distribution line. 
 
Chair Kirchmeier noted that more aggressive variants of the virus have been detected and asked 
whether our current safety protocols will be sufficient against those. The Provost responded that 
current guidance is to continue existing safety protocol which we are following and will continue to do 
so. Today the CDC posted additional guidelines about classrooms – the university is looking into these  
and will be ready to shift if needed. 

 
There were no more questions or comments for the Provost. 

Committee Reports: 
• General Education Committee. 

o American Diversity and International Courses – Diane Carter. 
At the end of last semester, UCGE developed new learning objectives for American Diversity 
and International courses, designed to make sure we have explicit goals to work towards. 
UCGE then voted to engage in periodic review of all General Education courses, starting with 
International courses and American Diversity courses (spring 2021), because they have new 
learning objectives. Reviews are planned for the Social Sciences (2022), Science, 
Mathematics, and Communication (2023), and Humanities (2024). The expected benefits 
include a more manageable, yet sufficiently broad and diverse pool of options for the 
students – currently, there are 75 International and American Diversity courses, too many 
for students to navigate through. This will also benefit faculty who are new to teaching 
GenEd to develop their courses around the learning objectives. The intent is to keep our 
GenEd courses fresh, relevant, and updated. Proposals for new courses are welcome. After 
gathering input from Senate, the committee will meet next Thursday to finalize the letter 
from Dean Panttaja to all Department chairs asking to have their faculty submit their course 
proposal through the Curriculum Management System. 
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Discussion:  
Vice Chair Meeuf inquired whether the application process for having proposals 
reconsidered is going to be a different one. Also, are there different expectations concerning 
the “tools” chosen by the instructor for the purpose of assessment? Diane Carter replied 
that the application process is the same, although in a new system. Proposals submitted last 
fall will go to UCC and cycle back to UCGE for another look. As for the assessment process, 
Diane Carter responded that the committee does not plan to question or challenge the 
faculty decision.  Rather, they want the faculty to look at the learning objectives to make 
sure their courses are heading in the right direction. There is no specified number of 
objectives that need to be met, but in some cases the committee may require additional 
information. 

     
• University Curriculum Committee (Vote). 

o Change Department Name in Ag & Ext. Ed. – Jim Connors Attach. #2. 
The change of name to Agricultural Education, Leadership and Communications, is to better 
reflect the academic programs in the department. 
Discussion: 
In response to a question, Jim Connors clarified that this change is unrelated to the 
Extension Office. 
 
Vote: The proposal passed with 96% majority. 

 
o Human and Community Engagement Minor – Erin Chapman and Sarah Bush Attach.#3. 

This 21-credit minor combines classroom instruction on human and community 
development theories and models with opportunities for engagement in the local 
community. It will benefit students who are interested in community-based leadership 
positions. 
Discussion: 
In response to a question, Joana Espinoza clarified the approval status of proposals that 
come to Senate from UCC.   
Looking at the requirements in the Community Engagement section, a Senator asked 
whether a student might encounter a problem with the requirements of three credits from 
CLDR courses, only two of which are on the list. Erin Chapman and Sarah Bush responded 
that the CLDR 450 is offered every year and CLDR 480 on alternating years. Students should 
be able to take one of those. Vice Chair Meeuf noted that, in his program, there are 
excellent courses for community engagement –  it would be great to see the two groups of 
students work together. Erin and Sarah replied that they are open to this idea. 
 
Vote: The proposal passed with 92% majority. 
 

o Precision Agriculture Academic Certificate, Sustainable Food Systems Minor, Water Science 
and Management Minor – Jodi Johnson-Maynard and Erin Brooks Attachs. #4, #5 and #6. 
The certificate covers the basics of precision agriculture. It is expected to be popular not 
only in Agriculture, but also in Engineering and Natural Resources. It will be offered both 
online and in person. The new Water Science and Management Minor will give students the 
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opportunity to enhance their base knowledge of agriculture and sustainability. A new minor 
in Water Science and Management is needed. Exposure to basic Water Science may be 
useful for other disciplines as well. 
 
Vote:  
The proposal in attachment #4 passed unanimously. 
The proposal in attachment #5 passed unanimously. 
The proposal in attachment #6 passed unanimously.   
 

o Masters in Music, add online delivery – Vanessa Sielert Attach. #7. 
This proposal concerns Masters in Music Composition and Music Performance. The faculty 
are now comfortable with online delivery. With multiple delivery methods, including hybrid 
formats, they will be able to reach a broader community. 
 
Vote: The proposal in attachment #7 passed unanimously. 

 
o MS and PhD in Natural Resources, change CIP code – Alistair Smith Attach. #8. 

Alistair Smith explained that there is an error in the CIP assignment for those degrees. What 
they are proposing is a CIP that is appropriate for a STEM discipline. 
There were no questions on this item. 
 
Vote: The proposal in attachment #8 passed unanimously. 

          
o MS in Movement Science and BS in RSTM, add online delivery – Bruce Saxman and Julie 

Stafford Son Attach. #9. 
It is proposed to add a full online component at the BS and the MS levels. The initiative 
started three years ago, and the department is now ready to make the transition. 
There were no questions on this item. 
 
Vote: The proposal in attachment #9 passed with 96% majority. 

 
o PSM in Interdisciplinary Science and Technology, move colleges and update emphases – 

Jerry McMurtry Attach. #10. 
This proposal moves the Professional Science Masters (PSM) degree to the College of 
Graduate Studies and changes the names of three emphasis areas. The idea is to centralize 
the degree in COGS while allowing departments to propose courses. 
 
Discussion: 
The Senator representing CNR added that his college has no objections to the move. In 
response to a question, Jerry McMurtry confirmed that the intent is to recruit more 
students. 
 
Vote: The proposal in attachment #10 passed with 92% majority. 
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New Business: 
The Secretary announced that FAC members wish to ask Senate to release a statement about the 
January 6, 2021 insurrection at the Capital. Specific suggestions from FAC will be brought to Senate next 
week. 
 
Adjournment:  
The agenda being completed, the meeting was adjourned at 4:50pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting # 17 

 
Tuesday, January 26, 2021 at 3:30 pm 

Zoom 
 

I. Call to Order 
 

II. Approval of Minutes  
• Minutes of the 2020-2021 Faculty Senate Meeting #16 (December 8, 2020) Attach. #1 

 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Committee Reports 
• General Education Committee  

o American Diversity and International Courses – Diane Carter 
 

• University Curriculum Committee (Vote) 
o Change Dept. Name in Ag & Ext. Ed. – Jim Connors Attach. #2 
o Human and Community Engagement Minor – Erin Chapman and Sarah Bush Attach. 

#3 
o Precision Agriculture Academic Certificate, Sustainable Food Systems Minor, Water 

Science and Management Minor – Jodi Johnson-Maynard and Erin Brooks Attachs. 
#4, #5 and #6 

o Masters in Music, add online delivery – Vanessa Sielert Attach. #7 
o MS and PhD in Natural Resources, change CIP code – Alistair Smith Attach. #8 
o MS in Movement Science and BS in RSTM, add online delivery – Bruce Saxman and 

Julie Stafford Son Attach. #9 
o PSM in Interdisciplinary Science and Technology, move colleges and update 

emphases – Jerry McMurtry Attach. #10 
 

VI. Special Orders 
 

VII. New Business 
 

VIII. Adjournment 
 
  



 

Attachments: 
 
• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #16, December 8, 2020 
• Attach. #2 Change Dept. Name in Ag & Ext. Ed. 
• Attach. #3 Human and Community Engagement Minor 
• Attach. #4 Precision Agriculture Academic Certificate 
• Attach. #5 Sustainable Food Systems Minor 
• Attach. #6 Water Science and Management Minor 
• Attach. #7 Masters in Music 
• Attach. #8 MS and PhD in Natural Resources 
• Attach. #9 MS in Movement Science and BS in RSTM 
• Attach. #10 PSM in Interdisciplinary Science and Technology 
 
 
 



 

 1 

2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 16 

Tuesday, December 8, 2020, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Goebel, Hickman, 
Kirchmeier (Chair), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, Rashed, 
Rinker, Sammarruca (w/o vote), Schwarzlaender, Smith, Stroebel, Tenuto, Tibbals, Torrey Lawrence (w/o 
vote), Wargo 
Absent: Rose 
Guest Speakers/Presenters: Lee Vierling, Mindi Wood, Megan Dobson, Yesol Sapozhnikov 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #15 – Attach. #1  
One typographical error was corrected in the attendance list. 
The minutes of the 2020-21 Meeting #15 were approved as corrected. 

Chair’s Report:  
• Last week, a question was asked about requirements for clinical faculty in the promotion and 

tenure process, particularly external reviews. FAC is going to look into this, together with other 
issues related to the recently revised promotion and tenure process. If there are aspects of the 
revised promotion and tenure process that you think should be reviewed, please send them to 
FAC, which is currently chaired by Richard Seamon. 

• Reminders: 
o Nominations for University Excellence Awards close on December 11, 2020. Please look 

over the award categories for faculty and staff and consider nominating a colleague or 
two this year! https://www.uidaho.edu/governance/faculty-staff/university-awards  

o The survey seeking volunteers for Senate Committees closes on December 11, 2020. 
Please fill out the survey if you are interested in serving on a committee. Please 
encourage your colleagues to complete the survey.  

o Next University Faculty Meeting: December 9, 2:30 p.m. to 4:00 p.m., via Zoom. 
• One upcoming deadline to keep in mind:  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

 
Provost’s Report: 

• A reminder that December 11, 2020 is the deadline for completing the required university 
training, see 
https://www.uidaho.edu/governance/edl/required-training  

• “A Christmas Carol” will be on for another week. The Zoom production is great. Congratulations 
to David Lee-Painter for an amazing performance! 

• Thanks to everyone who participated in the provost search. Special thanks to Barb Kirchmeier 
for her diligent work on the search committee. 

• COVID-19 update: face covering is mandatory in Moscow until June 9 (or until three weeks after 
certain conditions are met). 396 tests were done last week and revealed a slightly higher rate of 

https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/governance/faculty-staff/university-awards
https://www.uidaho.edu/governance/edl/required-training
https://www.uidaho.edu/governance/edl/required-training
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positive cases. There is no specific news about vaccine. When it becomes available, we will be 
able to partner with Gritman and Public Health for needs such as low-temperature storage of 
the vaccine. 

• Spring semester schedule: we will open in person on Wednesday, January 13. Initially, the plan 
was for all classes to be online the first week to make sure students can be tested prior to in-
person classes, as was done in the fall. Since then, our lab capabilities have improved – we can 
communicate results every four hours. So, we are able to test students prior to January 13. This 
will also avoid the back-and-forth between different delivery modes. Furthermore, if the 
university went online for the first week, students may not return until after the long weekend 
which follows that week. As for the COVID situation around us, unfortunately the news is not 
good. 

• Update on spring enrollment: at this point (five weeks prior), we are 4.4% behind. A reminder to 
encourage our students to sign up for spring classes and return to campus in January. 
Discussion:  
A Senator asked whether online classes fill faster than those in person. The provost responded 
that, from a comparison in GenEd – where there is a large number of classes both online and in 
person – it does not seem to be the case. Institutional Research can look into this.  
 
With regard to the mandatory training, a Senator inquired about the consequences of not 
complying with the requirement. Can email and internet access be taken away from those 
employees who do not complete the training? Provost Lawrence noted that “disciplinary 
measures” are mentioned in the memo. There was plenty of time to complete the training. Why 
not just do it? 
 
To the question of whether the number of students who test positive becomes part of state 
public health data, the Provost responded affirmatively.  
 
Will the university go virtual/online the week after Spring Break to allow for testing, and will 
testing be required for employees? The Provost clarified that employees are recommended, but 
not required, to be tested. Probably, there will be some time with only virtual/online classes 
after Spring Break, depending on how the data looks before Spring Break.  
 
Vice Chair Meeuf noted that some faculty have already spent considerable time making plans 
based on earlier communication that the first week (or more) of the term would be entirely 
remote. Provost Lawrence said that starting in person will help get students engaged. On the 
other hand, we all need to be ready to switch, so efforts to be prepared for a transition are not 
wasted. 
 

There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee (Vote) 

o Discontinuation of B.S. in Natural Resources Conservation – Lee Vierling Attach. #2 
o Changes to the B.S. in Environmental Science Emphases – Lee Vierling Attach. #3 

Rationale: The Environmental Science B.S. degree, especially the Social Science Option, 
and the Natural Resources Conservation B.S. degree have considerable overlap, 
especially in the areas of environmental planning, policy, and natural resources 
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management. The discontinuation of the B.S. in Natural Resources Conservation is 
proposed together with the changes to the Environmental Science curriculum to be 
adopted concurrently. 
Discussion: 
In reply to a question, Lee Vierling said that the proposed changes will have no impact 
on the M.S. program. This is only about the new undergraduate curriculum. 
 
A Senator asked about students enrolled in these programs and whether these changes 
will impact recruiting. Lee Vierling replied that there are about 45 students currently 
enrolled in the Natural Resources Conservation program. There is a teach-out plan 
specifically for those students. The same courses will continue to be taught without 
creating any problems. As for the Environmental Science program, there are 120 UG 
students enrolled in the current degree options, and those degree options will continue 
to be taught out. With regard to recruiting: these changes will result in more delineated 
career options. Currently, it is difficult for students to see how such a broad area (with 
Social, Biological, Physical Science options) can lead to a specific career path. The names 
now given to the new options will help with both recruiting and advising. Lee Vierling 
emphasized that the faculty did diligent work, met with many groups across campus, 
and benchmarked other institutions. They believe this will make a strong program even 
stronger and do well over time. 
 

• Faculty Staff Policy Group 
o Removal of FSH 1440 – Mindi Wood Attach. #4 

Mindi Wood explained that FSH 1440 contains only a link to the Provost webpage. It is 
not a policy and thus it is appropriate to remove it from FSH. 
 

The votes were as follows: 
o Discontinuation of B.S. in Natural Resources Conservation – approved with 96% 

majority. 
o Changes to the B.S. in Environmental Science Emphases – approved unanimously 
o Removal of FSH 1440 – approved with 96% majority 

 
• COVID 19 Committee Dashboard Presentation – David Lee-Painter Attach. #5 

David Lee-Painter said it was an honor to serve on the COVID-19 Advisory Committee. The 16 
members met every Friday at 8am through the fall semester to support the on-going university 
efforts. The committee membership was a true cross section of the U of I family, including 
leaders and experts in the sciences, law, admissions, and student representatives from GSA and 
ASUI. Recently, the committee’s focus has been on how we can improve COVID-19 data 
communication. Two of the seven exceptional student members will present the committee’s 
proposal today: Megan Dobson and Yesol Sapozhnikov. Megan is a junior majoring in Biology 
and Microbiology with a Pre-Health minor. Megan is a registered certified nursing assistant and 
EMT, and serves as the COS Ambassador.  After graduation, Megan plans to pursue graduate 
studies in Public Health with emphasis on Infectious Diseases. She is also ΓΦΒ Vice President of 
Community Engagement. Yesol Sapozhnikov is a third-year doctoral student in Bioinformatic and 
Computational Biology. Yesol is a COVID-19 testing specialist at Gritman and a registered nurse. 
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David Lee-Painter said he is proud to have these two exceptional students represent the 
committee. 
Yesol Sapozhnikov started the presentation noting that current data is difficult to interpret and 
needs more comprehensive reporting and transparency. The students spoke to experts in data 
modelling, visualization, and communication. Thanks to Shirley Luckhart, they made contact 
with a team led by Dr. Howard Forman, Professor of Diagnostic Radiology at Yale University 
School of Public Health, and Dr. Cary Gross, Professor of Medicine and Public Health at Yale 
University School of Medicine. Following their model, the committee recommends that U of I 
provide an interactive user interface that includes easy-to-read, detailed summaries and data 
visualization of current COVID-19 indicators and testing data. This information should be 
collected and shared on a web-based dashboard. Good data and transparency build trust. 
Clearly visible trends can influence both individual and institutional actions as well as monitor 
and validate the effectiveness of our mitigation plans. Tracking leading indicators helps prevent 
and minimize outbreaks. As the leading research institution in the state, we have the obligation 
to inform and lead our state during the pandemic. 
Discussion: 
There was a question about where accurate information would come from and how it would 
compare with data from state and federal sources. Response: The data which we are asking to 
be communicated clearly and visually is already being posted weekly on the U of I website in 
numerical form, not tabulated or visualized. In order to see trends, one needs to expand the 
history of past updates. Also, for a web-based, real-time dashboard to be effective, it needs to 
be updated more frequently. The administration already receives real-time updates on testing 
data – it’s a matter of weighing the advantages and disadvantages of more frequent updates. 
Some schools post campus data together with county or even state data, which allows students 
to obtain all the information they need from one site, whereas in Idaho it is not easy to get the 
overall picture without additional information from the different public health districts. 
 
A Senator asked which aspects of the proposal require Senate approval. Response: This ad hoc 
committee originated from Faculty Senate and Staff Council. We brought this proposal to Senate 
for their endorsement. 

 
Could the dashboard be useful in other circumstances? Response: Once it is built, it can be used 
in other reporting situations. 
 
Is it possible to incorporate spatial/geographic information from the state and compare data 
with those from U of I? Incorporating a geographical component would be very useful to identify 
spatial hot spots for the purpose of planning and mitigation. Response: The university has the 
data that we are asking to be more visually presented and more frequently updated. We like to 
see positive cases reported daily or as frequently as possible, broken down by demographics, 
undergraduate or graduate students, faculty or staff. This way, we’ll have a better idea of where 
the hot spots are across campus. Once the template to showcase or graph the data is built, the 
university, using the data it already has, would need to update it, for instance through a 
spreadsheet that automatically feeds into the dashboard. Once the templates are established – 
they have been offered to us – maintenance will require minor effort. With regard to expanding 
geographically to areas around us: as the U of I Advisory Committee, we focus on U of I data and 
on providing links to data for other communities, counties, and at the state level, so that 
students who are traveling can be more aware of the risks. As for the spatial component, there 
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is a modeling team on campus that is working on that, but it is strictly separate from the U of I 
data we are talking about.  
 
A Senator expressed appreciation for the committee’s idea and wondered whether the 
committee had received any negative feedback. Response: we are trying our best to support our 
campus. As we move into the winter and the unknown about the spring semester, having 
transparent, readily updated (in real time), easy-to-access data will help the administration 
validate the positive outcomes. It will also engage people collectively in the safety of the campus 
and help them make the best personal decisions. There are no negatives which we haven’t 
talked about and addressed. 
 
A Senator thanked the Advisory Committee for their efforts and asked about the timeline for the 
dashboard to be up and accessible to everyone. Response: just before Thanksgiving, the 
committee reached out to the group of national experts identified earlier by Yesol and asked for 
their help. The group is about to launch – around mid-December – a major initiative to help 
colleges across the country. They are willing and excited to help our campus. 
 
A Senator asked what Senate can do, concretely. Chair Kirchmeier responded that, because the 
Advisory Committee is an ad hoc committee, a seconded motion from the floor is needed (to 
accept the proposal as written, or formulated in other words). If the motion passes, Faculty 
Senate Leadership will send a copy of the proposal to President Green’s office with the full 
support of Senate behind it. 
 
Are any funds needed? Response: None. The Yale team offered to help us build the dashboard 
from the transportable template Yesol talked about. They will provide intellectual and technical 
support to work with our experts to modify their template for our purposes. They are willing to 
help us build the dashboard and customize it to our needs for free. 
 
It was moved (Schwarzlaender) and seconded (Tibbals) to approve the proposal from the 
Advisory COVID-19 Committee as written. 
 
Further discussion: 
Responding to a pending question about incorporating vaccine information, a committee 
member said that they do not expect to have that type of information – unless it is related to 
some special program internal to U of I and separate from what is happening at the federal 
level. As for regional data, the committee hopes we can be as comprehensive and inclusive as 
possible, if the administration does not object to including external data on the U of I website. 
 
A Senator noted that U of I data would have to go beyond the Moscow campus. We need access 
to data from the state, because we have off-campus centers and because of travel.  

 
Shirley Luckhart added some final remarks: The committee members reached out to many 
people with excitement about our involvement with, and support by, the Yale group. This 
inspired a “national COVID dashboard makeover challenge.” The challenge was for each campus 
to gather 100 nominations from faculty, staff, students, alumni, and parents. The first to get 100 
nominations wins the challenge. Our campus had 100 nominations by the next day, while 
nobody else was even close. The largest number of votes came from students, which is why we 
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are happy to have Megan and Yesol represent our committee and the students, who had the 
strongest voice. 

 
Vote: The motion was approved unanimously. 
Chair Kirchmeier will send the Senate support of the proposal to President Green by the end of 
the week. She gave special thanks to the committee members for their work and dedication 
through the semester and asked them to be recognized. 
 
Chair Kirchmeier introduced the next item on the agenda and noted that, with ten minutes left, 
only one of the two remaining agenda items can be undertaken. The conversation regarding the 
assessment committee with Dean Panttaja was postponed and will continue in the spring. 
Charles Goebel will be invited back to participate in the conversation.  
 
Senator Charles Goebel expressed appreciation for the opportunity to sit in for Alistair Smith as 
the CNR representative this fall semester. 

 
Other Announcements and Communications: 

• Update on the budget metrics – Torrey Lawrence  
Provost Lawrence proceeded to give a brief update – more will be communicated in the spring. 
First, some context/history: President Green put together a work group to develop a new 
budget model for the university. The product of that was a white paper describing some general 
parameters for a new way of budgeting, which, in the Provost’s own words, could be described 
as a “responsive” budget – responsive, for instance, to enrollment figures. This is different than 
what has been typically done – units get a fixed budget. Within the new model, there are several 
components, some of which would be based on very general metrics such as enrollment. The 
main question is: how academic units (that is, colleges) will be budgeted. A focal point of the 
discussions (primarily with Provost Council, the Vice Provost, and the directors of our centers), 
was to understand in which way metrics will influence where money goes. A number of 
brainstorming sessions resulted in 124 possible metrics, focused on three areas: 1. Student 
success; 2. Research; 3. Financial health. This list was narrowed down to about 30 and is in the 
process of being further narrowed down to about six, depending on the metrics themselves and 
how they will be used. Enrollment and student credit hours are examples of possible metrics. 
Completion and retention rates could measure student success. Possible metrics for research 
may include research expenditures, graduate or terminal degrees awarded, successful grant 
proposals. Student credit hours are also a measure of financial health, along with program costs 
and program management. None of the above is finalized – discussions will continue in January. 
Finding metrics that work for every unit is challenging, and there can be unintended 
consequences of using a particular metric. Another group is working on metrics to fund non-
academic units, such as Facilities or Student Services. More information will come later, with 
opportunities for input and feedback. In the end, we hope to have a budget model that is 
responsive to needs, based on the university’s priorities. 
Discussion: 
A Senator noted that, although it is useful to have benchmarks by which we evaluate programs 
and departments, departments can be very different in nature. A department may not “fit” 
within a given index or benchmark. Are these contingencies going to be considered? The Provost 
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recognized that colleges can have unique attributes and, thus, unique aspects of budgeting. The 
goal – if possible – is to have a model that is understandable and works for everybody, but one 
of the main challenges is precisely to identify metrics and use/weight them in a way that is fair 
to different units. 
 
Chair Kirchmeier invited the Senators to send additional questions to her or place them in the 
Zoom chat.  
 
On behalf of Senate, Chair Kirchmeier congratulated Torrey Lawrence for his appointment to the 
position of Provost and Executive Vice President, and thanked him for his dedication to the 
university. 
 

Adjournment:  
The agenda was not completed, thus the Chair asked for a motion (Fairley/ Ahmadzadeh) to adjourn. 
The meeting was adjourned at 5:00pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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jespinoza
Typewritten Text
Attach. #4
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	L00$007$'3	9(88	;--4&	3:&;4):;43	3:$	B$%&	%'5	&$<;&.')	3%C$0	<8%-$	%''4%88B=X:$'	9(88	%00$007$'3	%-./(.$0	;--4&	%'5	%3	9:%3	6&$H4$'-BYZ[\]̂_[	̀̂ab_c_d	e\[fgĥ i2345$'30	6%7(8(%&	9(3:	7$3:;50	;6	<&$-(0(;'	%)&(-4834&$	%0	%<<8($5	3;	-&;<<(')	0B03$70U	'43&($'3	7%'%)$7$'3U	%'59%3$&	7%'%)$7$'3R(&&()%.;'=2345$'30	%+8$	3;	%00$00	'$9	3$-:';8;)($0	%'5	;+,$-./$8B	$/%84%3$	6$%0(+(8(3B	%'5	+$'$A30	;6	<&$-(0(;'	%)&(-4834&$3$-:';8;)($0=



��������� ����	
�������	����������	������	����������

��������������������������������������������� �� !�!

"#$$%&'()*%+#,-(./0-1#2&-/	34550-62-7 8%0-62-7-&5%,,-(./9:;:<<=	>?@AB	C?D?@ABE	CFFGFHGIJ	FFKIL	=MEK	N"O	PQR	S%-/	(%.	-T2/.U	N"O	VPQ	2/	/W%72()S-X-.-SU	YMZ	[\]̂AB@]	C=MZ_\]̂AB@]E	CFIGJ̀GIJ	FFKÌ	aMEK	3W-&-	7b/	b	S2/+&-$b(+c	72.W	.W-	(#,d-&%e	&-1#2&-S	+&-S2.	W%#&/U	8--S	.%	6-&2ec	2e	2.	2/	fV	%&	fgU	 h-ci	Pjk
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3(40526	*&,2(42 7,	8&%9:&;<=	>?@	ABCDEF=	>G	AHEEDIHJHKALKKDMNN	ABCDEO=	>G	PNCQ@=	RELSLTUVT	WXINY=	AHEEDIHJHK	ZNSDN[\=	ZN]DTUECEVT	WXING=	̂AA?=	_CIHJÙ	aNQCUNABCDEbc	d3efgc	$%-1hi-,2j1	kl4-ffc	m2(2-	noo%&p(5fqc	r8**dnoo%&p(5	$(2+fc	ffsgbsqg	btuv	()w&(,(	x1oh,&y(z{-1oh,&y(|tnoo%&p-i	}&%	g~u*+(h%qc	ffsgbsqg	btu�	()w&(,(	x1oh,&y(z{-1oh,&y(|tnoo%&p-i	}&%	g�*0%%h4050)*&))h�--	*+(h%�c	ffsgbsqg	btu�	()w&(,(	x1oh,&y(z{-1oh,&y(|tnoo%&p-i	}&%	g��-(,uc	ffsgbsqg	btu~	()w&(,(	x1oh,&y(z{-1oh,&y(|t
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�YnFHC;F=>�oJGE�F=�B?JNG=�G=OA�HG�dccp�G=OF=?�<T<FO<qFOFHAZ?NCJFBMG=�Go�:;<=>?

:VJJFCVOVE]^<NH?J�Go�̂VNFCk�̂<LGJ�F=�̂VNFCkRBBOFC<=HN�oGJ�H;?�̂k̂VNk�D?>J??�E<A�CG=C?=HJ<H?�F=�EVNFC�?DVC<MG=r�B?JoGJE<=C?�InFH;�D?>J??�B<W?J=N�F=qJ<NNK�C;GJ<O�CG=DVCM=>K�s?AqG<JDK�B?JCVNNFG=K�NHJF=>NK�TGFC?�<=D�nGGDnF=DNQr�CGEBGNFMG=r�BF<=G�B?D<>G>A�<=DB?JoGJE<=C?�NHVDF?Nr�GJ�CGOO<qGJ<MT?�BF<=Gk�RDEFNNFG=�HG�H;?�̂<NH?J�Go�̂VNFC�BJG>J<E�T<JF?N�qA�H;?�<J?<�GoCG=C?=HJ<MG=k�fO?<N?�N??�H;?�SFG=?O�t<EBHG=�YC;GGO�Go�̂VNFC�n?qNFH?�oGJ�H;?�J?uVFNFH?�<BBOFC<MG=�E<H?JF<ON�OFNH?DqA�CG=C?=HJ<MG=k�_vC?BH�oGJ�NHVD?=HN�?=JGOO?D�F=�H;?�̂<NH?J�Go�̂VNFC�nFH;�<�CG=C?=HJ<MG=�F=�̂VNFC�_DVC<MG=K�<OO>J<DV<H?�EVNFC�NHVD?=HN�EVNH�CGEBO?H?�<H�O?<NH�dw�N?E?NH?J�;GVJN�Go�CJ?DFH�HGn<JDN�H;?�̂<NH?J�Go�̂VNFC�D?>J??�F=J?NFD?=C?�G=�H;?�\=FT?JNFHA�Go�iD<;G�̂GNCGn�C<EBVNkx.1($0%,�-6&%$y80�z4$.'${.'.()



��������� �����	
����		���

�������������������
��������
��
������������� �� !�"

��#$%�&'��#$%�()*+,-.�/0*�1*'123405637�32*389:�/059�42'123;�63+�<*�6';47*/*)�5+=� >'*?2�)@A7*+*�B'96'CD3E*�7*32+5+1'?/6';*9603+1*)F GH�IJKLM$�N*32+5+1�O<P*6,E*9
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jespinoza
Typewritten Text
Attach. #8
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jespinoza
Typewritten Text
Attach. #10
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 18 

Tuesday, February 2, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, 
Keim, Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-
Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. 
Smith, Tenuto, Tibbals, Wargo 
Absent:  
Guest Speakers/Presenters: Hirotachi Abo, Charles Goebel, Elizabeth Scott, Diane Whitney, Darryl 
Woolley 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #17 – Attach. #1  
The minutes of the 2020-21 Meeting #17 were approved as distributed. 

Chair’s Report:  
• Updates on visits to Faculty Senate: Greg Lambeth, Brandi Terwilliger, and Emily Tuschhoff will 

be visiting Senate next week to talk about issues related to Mental Health for students and 
employees. Please make every effort to reach out to your constituents to gather questions and 
input that will help guide our conversations with these guests. We will follow our regular 
process and take questions only from Senators.   

• Last week, Francesca mentioned drafting a statement in response to the insurrection at the 
Capitol on January 6. FAC and Faculty Senate Leadership are continuing to work on this project. 
Special thanks to Francesca, Russ, and FAC for working on this over the past week. A draft for 
Senate to consider will be distributed soon. 

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

March 15, 2021.  
o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments for the Chair. 
 
Provost’s Report: 

• COVID-19 update: 
o Positive test rate continues to be low. Employees are encouraged to participate in 

surveillance testing if invited. System access will be turned off this Thursday for students 
who are not in compliance with COVID-19 protocols. That list is shrinking, and we hope 
nobody will have to lose access. 

o The state of Idaho is back to stage 3, where events of up to 50 people are allowed. There 
will be no impact on our classes. 

o Commencement plans: several in-person options will be communicated soon. 
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o A special note: Dr. Jean’ne Shreeve has been at the U of I for 60 years. Her impact on 
scholarship and graduate student mentorship is an inspiration for all. Congratulations to Dr. 
Shreeve! 
 

Discussion: 
A Senator asked for an update on the “COVID Dashboard” project and membership changes in the 
COVID-19 Advisory Committee. Chair Kirchmeier and former committee chair David Lee-Painter said 
that the dashboard is built and just waiting for final approval. As for the committee membership, FSL 
and Staff Council are currently looking for a new chair – David Lee-Painter had to resign for personal 
reasons. Vacancies will be filled once the committee schedule and projected time investment become 
clearer. Chair Kirchmeier added that ASUI, GPSA, FSL, and SC have compiled a list of issues they would 
like the committee to work on.  
 
Secretary Sammarruca asked whether there was any news about U of I employees being eligible to 
receive the vaccine with the K-12 teachers’ group. Provost Lawrence responded that the State Board is 
advocating for us, following President Green’s initiative. There were some additional comments on the 
importance of university faculty being vaccinated as soon as possible because of the young population 
to which they are exposed. Also, we are open for in-person instruction, thus we should have priority. In 
fact – Provost Lawrence added – in his presentation last week to the Idaho Legislature President Green 
talked about how proud we are to be open and successful. A Senator suggested to emphasize these 
issues in the weekly Talking Points and Senate notes. 
 
A Senator asked about promoting the benefits of vaccination within the university. The Provost agreed 
on the importance to encourage everyone to be vaccinated. Chair Kirchmeier added that ASUI and GPSA 
have identified this as an important task for the Advisory Committee. 
 
Regarding Idaho’s transition to stage 3, a Senator wondered whether the limitations on club activities 
and other types of gatherings are going to change as a result. Provost Lawrence said that these 
questions are currently being discussed – the news came only today. We may follow the “rule of 50,” 
but apply some restrictions depending on the type of activities. Everyone should remain cautious.  
 
Chair Kirchmeier forwarded a question from some of her constituents: are there plans for a 
reorganization of the Provost Office, including membership at the Provost Council? Provost Lawrence 
acknowledged that, indeed, plans are being worked out and should be ready to share in a few weeks. 
They are looking into a shifting reorganization, with the goal to increase efficiency. For instance, the 
Provost Council and the President’s Cabinet evolved into groups with large overlap in membership. With 
the new organization, there will be different groups, fewer meetings, and the most appropriate people 
working on a particular topic. The smaller groups will come together for some larger leadership 
meetings. Responding to a follow-up question from Chair Kirchmeier, the Provost confirmed that FSL 
representation – currently the Faculty Secretary sits at the President’s Cabinet – will continue in one of 
the new groups. The Faculty Secretary will be part of a larger groups that includes deans and will cover 
larger university issues. They will pilot the new system and see how it works out. 

 
There were no more questions or comments for the Provost. 

Committee Reports: 
     

• University Curriculum Committee (Vote). 
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o Change CIP in Master’s in Architecture and change name of Landscape Architecture – 
Elizabeth Scott Attachs. #2 & #3. 
Change of CIP: The purpose is to enable the Master’s program to be listed as a STEM 
program. This way, it will be more competitive and will attract more international students. 
It is a fairly common change across the country because architecture involves a high degree 
of engineering. 
Discussion: 
A Senator asked for some examples of the engineering aspects of the degree. Elizabeth Scott 
mentioned environmental control systems, structural systems, lighting, building technology, 
and building performance simulation. There is also a “Technical Integration and Design” 
course, which recently has become more building-performance oriented. On the same 
theme, another Senator noted the absence from the curriculum of any science or math 
classes and wondered how to evaluate whether the program has a sufficient level of rigor to 
be a STEM program. Elizabeth Scott responded that this is an accredited three-year Master's 
program, with up to one year accelerated placement for students who come with a 
bachelor’s degree. The math and science requirements (and potentially additional 
engineering components), such as calculus and freshmen-level physics, are covered there. 
 
Change of name for Landscape Architecture: This is needed to comply with Landscape 
Architectural Accreditation Board Standard (effective January 2021). Under the new 
standards, the seamless BSLA-to-MLA degree curriculum will no longer be allowed – the 
accreditation requirements for the B.S. are not met. The name of the B.S. degree is being 
changed into “Bachelor of Environmental Design with Landscape Architecture 
Concentration” to be in compliance with the new accreditation standards. 
Discussion: 
There was some confusion about the degree being, or not being, a B.S. – the language in 
Attach. #3 indicates that it is a B.S. degree, but apparently that was not the intent. Chair 
Kirchmeier suggested to table this item until further clarification is provided. For the time 
being, Senate will vote on the change of CIP. A motion to table (Tibbals/Lee-Painter) passed. 
 
Vote: The change of CIP proposal was approved with 80% majority. 
 

o Move departments for the B.S. in Ecology & Conservation Biology – Alistair Smith Attach. #4 
The college of Natural Resources requests that the B.S. in Ecology and Conservation Biology 
(ECB) be moved to the Department of Fish and Wildlife Science, which, since a long time, 
has provided most of the teaching and advising efforts to support this degree. Senator Smith 
noted that a Department of Natural Resources actually does not exist – it is the College of 
Natural Resources, an oddity that needed to be corrected.  
Discussion:  
In response to a question, Senator Smith clarified that, while the program is being moved to 
the appropriate department, the name of the program or the degree will not change. This 
change will make recruiting easier for students who seek an education in Fish and Wildlife-
related areas. 
Vote: The proposal was approved unanimously.  
 

o New certificate in Natural Resource Management – Charles Goebel Attach. #5 
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This new certificate will help non-degree students, for whom limitations in the number of 
credits can cause delay. This 24-credit undergraduate certificate mirrors the federal 
requirements and offers the students a new pathway. 
There were no questions or comments. 
Vote: The proposal was approved with 96% majority. 
 

o Name change of Math emphasis and name change of Data Analytics certificate – 
Hirotachi Abo Attachs. #6 & #7 
Name change of Math emphasis: The name change – from “Applied Quantitative Modeling” 
to “Applied Modeling and Data Science” – and accompanying revisions in the curriculum, 
intends to refocus the current Quantitative Modeling Option to include both aspects of 
modeling: process-driven and data-driven. Students will gain skills in both approaches and 
be prepared for careers in the competitive data-driven world.  
Discussion:  
A Senator asked whether the total number of credits to complete the degree will change. 
Hirotachi Abo responded that the currently required 40 credits for this option will 
become 39. 
Vote: The proposal was approved unanimously.  
 
Name change of Data Analytics certificate: This is to better reflect the current content of the 
program. 
There were no questions on this item. 
Vote: The proposal was approved unanimously. 
 

o New minor in Groundwater Hydrology – Jerry Fairley Attach. #8 
The proposed program will support and align with the new Environmental Science 
curriculum. Students in the Integrated Science track of that curriculum can select a minor of 
their choice. The minor could also be of interest to, for instance, students in Civil 
Engineering who are considering a career in hydrology. 
Discussion: 
There were some questions about the possibility of overlap with existing programs, such as 
Water and Soil. Jerry Fairley responded that there was none. His department had extensive 
discussions with people at CALS and CNR. This minor is technically very narrow and specific 
to groundwater, not water resources. The Senator from CNR confirmed that this minor is 
not duplicative of any existing ones – groundwater has always been within the purview of 
geological sciences. 
Vote: The proposal was approved unanimously 
 

o Name change of Operations Management and new certificate in Business Analytics – 
Darryl Woolley, Attachs. #9 & #10  
Name change of Operations Management: The name change into “Operations and Supply 
Chain Management” more accurately represents the curriculum. 
There were no questions. 
New certificate in Business Analytics: The auditing profession, which used to hire exclusively 
accountants, now hires data analysts. This can be used by Business majors to increase their 
job skills. It complements, but is not in competition with, other certificates, such as the one 
offered by Statistics. Other groups were supportive. 
Discussion: 
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In response to a question about why we are creating a certificate and not a minor, Darryl 
Woolley clarified that a minor already exists. The Business Analytics curriculum is a bit 
different and more current. Students majoring in Operations and Supply Chain Management 
can add this certificate to their degree and gain those skills in less time than it would take 
for the minor. Being awarded the minor does not earn the certificate. 
 
Vote: The two proposals above passed with 96% and 100% of the votes, respectively. 
 

•  Committee on Committees 
o Discussion on FSH 1640 and the role of committees – Russ Meeuf, Diane Whitney 

Vice Chair Meeuf introduced the topic. This will be a broader conversation than the one we 
started in the fall around the University Assessment Committee. Attachment #11, prepared 
by Policy and Compliance Coordinator Diane Whitney, contains general rules and guidelines 
on committee definitions and faculty responsibilities for committees. FSH 1640 committees 
are standing university-level committees under the oversight of Faculty Senate. What are 
the guidelines for committees outside that structure? Per FSH 1620 B-4, the Committee on 
Committees (ConC) appoints, subject to confirmation by Senate, members of FSH 1640 
standing committees. However, FSH has historically housed committees not appointed by 
ConC. How should we, potentially, reorganize and reallocate committees? It was noted that, 
although some FSH 1640 committees may not be staffed by ConC, Senate is still in charge of 
approving the process and any alternative staffing mechanism. Vice Chair Meeuf suggested 
small revisions to FSH 1620 to correctly reflect what is in FSH 1640. The proposed revisions 
will be presented to Senate in the near future. 

 
Adjournment:  
The agenda was not completed, thus the Chair called for a motion to adjourn. The motion 
(Fairley/Ahmadzadeh) was approved. The Chair adjourned the meeting at 4:59pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting #18 

Tuesday, February 2, 2021 3:30 pm 
Zoom Only  

 
I. Call to Order 

 
II. Approval of Minutes (Vote) 

• Minutes of the 2020-2021 Faculty Senate Meeting #17, Jan. 26, 2021 Attach. #1 
 

III. Chair’s Report 
 

IV. Provost’s Report 
 

V. Committee Reports 
• University Curriculum Committee (Vote) 

o Change CIP in Masters in Architecture and change name of Landscape Architecture – 
Elizabeth Scott Attachs. #2 & #3 

o Move departments for the B.S. in Ecology & Conservation – Alistair Smith Attach. #4 
o New certificate in Natural Resource Management – Charles Goebel Attach. #5 
o Name change of Math emphasis and name change of Data Analytics certificate –

Hirotachi Abo Attachs. #6 & #7 
o New minor in Groundwater Hydrology – Jerry Fairley Attach. #8 
o Name change of Operations Management and new certificate in Business Analytics – 

Darryl Woolley Attachs. #9 & #10 
 

• Committee on Committees 
o Discuss 1640 and the role of committees 

1. University Faculty Responsibility for Committees Attach. #11 
2. Assessment Committee Attach. #12 

 
VI. Other Announcements and Communications 

• Minor Administrative update to FSH 1640.42 Attach. #13  
 

VII. Special Orders 
 

VIII. New Business 
 

IX. Adjournment 
 
  



 

Attachments: 
 
• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #17 Jan. 26, 2021 
• Attach. #2 Change CIP in Masters in Architecture 
• Attach. #3 Change name of Landscape Architecture 
• Attach. #4 Move departments for the B.S. in Ecology & Conservation 
• Attach. #5 New certificate in Natural Resource Management 
• Attach. #6 Name change of Math emphasis 
• Attach. #7 Name change of Data Analytics certificate 
• Attach. #8 New minor in Groundwater Hydrology 
• Attach. #9 Name change of Operations Management 
• Attach. #10 New certificate in Business Analytics 
• Attach. #11 University Faculty Responsibility for Committees 
• Attach. #12 Assessment Committee 
• Attach. #13 FSH 1640.42 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 17 

Tuesday, January 26, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, 
Tenuto, Tibbals, Wargo 
Absent: Ahmadzadeh (excused) 
Guest Speakers/Presenters: Sarah Bush, Erin Brooks, Diane Carter, Jim Connors, Jodi Johnson-Maynard, 
Jerry McMurtry, Bruce Saxman, Vanessa Sielert, Julie Stafford Son 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #16 – Attach. #1  
The Secretary reported that she corrected an error in the attendance list (a senator’s name was 
mistakenly omitted). The minutes of the 2020-21 Meeting #16 were approved as corrected. 

Chair’s Report:  
• Welcome back to Alistair Smith (CNR) and welcome to the new ASUI representative Julie 

Attinger (ASUI Chief of Staff). 
• By now all of us are aware that the Preferred Name project has moved forward, with changes 

being implemented in many places including Banner and BbLearn. The Chair recognized the 
work of Kristin Haltinner and Jan Johnson and the UBUNTU committee, Brian Smentkowski, Julia 
Keleher, and everyone else who has worked tirelessly on this project for the past few years to 
get it started and continued to work daily to create a welcoming and supportive space for all 
members of our Vandal Family. The Chair expressed gratitude to Scott Green and his cabinet for 
supporting this project. Many thanks to Dan Ewart and the ITS team, Lindsey Brown and her 
team, and all the other folks who helped make this happen since we last met. 

• To those who were moved by Youth Poet Laureate Amanda Gorman’s poem at the inauguration 
last week as she was, Chair Kirchmeier recommended to continue exploring poetry with the 
Vandal Poem of the Day program. The Vandal Poem of the Day is a public poetry project that 
works to bring relevant contemporary poetry to the U of I community and 
beyond. https://poetry.lib.uidaho.edu/  

• Last week, an email was sent to all Senators outlining the guests Senate Leadership plans to 
invite to Senate this spring. The Chair reminded everyone to reach out to their constituents to 
gather questions and input that will help guide our conversations with these guests. We will 
follow our regular process during these visits, taking questions aloud and from the chat only 
from Senators.   

• Reminders:   
o We are looking for nominations for the University Distinguished Professor Committee. Policy 

requires us to ask Senate, specifically, for nominations; an email was sent earlier, but we 
haven’t received any nominations yet from Senators. If you have someone to nominate for 
this Committee, please do so by tomorrow. You can email your nominations directly to 
Joana.  

https://poetry.lib.uidaho.edu/
https://poetry.lib.uidaho.edu/
jespinoza
Typewritten Text
Attach. #1
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o Last week, everyone received an email asking them to provide confidential feedback on the 
performance of all administrators who hold faculty appointments and are direct reports to 
the Provost/EVP (department chairs, directors, deans, vice provosts, provost, etc.). Please 
submit that feedback using the provided Qualtrics form by this Friday—January 29—at 
5:00pm.  

o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
       Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments for the Chair. 
 
Provost’s Report: 

• COVID-19 update: 
o In the fall, 23,559 tests were administered. Last week, 14 tests resulted positive out of 778 

(1.8%). At this time, four students are in university-supported isolation space and seven in 
quarantine. We continue to follow up on those students who are registered for in-person 
classes but have not been tested,  have not provided documentation that they were tested 
elsewhere, or worked with instructors for remote overrides. We may consider limiting 
access to UI systems to address these cases. 

o ASUI has been working with the Library to address students’ needs for later hours. Dean 
Hunter has been very helpful with these arrangements. 

o We will plan for fall semester anticipating contingencies. Plans for after spring break should 
become clearer within the next two to three weeks.  

o Commencement plans: we are preparing multiple in-person options. Final plans will be 
decided in March. 

o The University does not manage vaccines. The state of Idaho decided that university 
employees will not be eligible to receive the vaccine at the same time as K-12 teachers. The 
university is discussing this with the State Board of Education and Public Health. Actually, we 
are ahead of schedule with vaccine distribution to individuals in high-risk categories. 

• Financial update:  
o Enrollment is down by 3.5% in comparison to spring 2020, with undergraduate in-state 

students being the largest declining group. On the other hand, CLASS and CNR have 
reported an increase in enrollment. 

o The furlough period is complete. No need for additional furlough is expected. The State 
budget is being discussed this week – President Green gave his presentation to the 
legislators yesterday.  

o Concerning federal funds: through the “CARES Act Part 2,” the university has been allocated 
$11.6M of which $3.4M must go to students. So, the financial news is generally good. 

• Preferred Names: as Chair Kirchmeier noted in her report, this project is well on its way. 
• Course evaluations: There is a new system, with a different scale – from 1 to 5 instead of 0 to 4. 

Diane Kelly-Riley will work with the Teaching Committee on this change. 
• Three major projects are underway this semester and are based on the recommendations of 

working groups last semester: 
o The new budget model: The transition to the new model will start July 2021, but it will be 

gradual. 
o The R1 status: We are making progress, see the recent encouraging email from Vice 

President Chris Nomura. 
o The online and remote delivery initiative is moving forward. We will begin searching for a 

project leader. 
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Discussion: 
A Senator noted that July 1, 2021 – with no metrics yet – does not give units much time to be responsive 
to a new model. The Provost said that delaying implementation by one year was considered, but a 
gradual roll out was seen as a better option. For instance, in the white paper, the option (for the first 
year) to base only 20% of the budget on the metrics and the rest on our historical model, is considered. 
Also, we need to align the budget system with the program prioritization system. The metrics being 
considered are not unexpected (for instance, enrollment and student success). It will be a gradual 
transition and we’ll work through it together. An update can be expected in about a month. 
 
A Senator asked whether the university can advocate for faculty who also work in schools to get the 
vaccine with the K-12 teachers’ group. Provost Lawrence responded that discussions are taking place 
with the State, SBOE, and Public Health offices. 
 
The discussion moved to communication about the commencement. Some Senators are receiving a 
large volume of email from students and parents, including students who want to come back for the 
commencement. The Provost said that the plan is to have a live event, possibly with multiple events 
through Saturday and maybe Sunday. Families should plan on that weekend. Another Senator reiterated 
the need for additional communication with May 2021 graduates. The Provost will followup. 
 
The conversation moved back to university employees and the COVID vaccine. The state did not include 
university employees in the “b1” category, but CDC did. The Senator hopes that the President will 
continue to try and get the U of I employees up in the vaccine distribution line. 
 
Chair Kirchmeier noted that more aggressive variants of the virus have been detected and asked 
whether our current safety protocols will be sufficient against those. The Provost responded that 
current guidance is to continue existing safety protocol which we are following and will continue to do 
so. Today the CDC posted additional guidelines about classrooms – the university is looking into these  
and will be ready to shift if needed. 

 
There were no more questions or comments for the Provost. 

Committee Reports: 
• General Education Committee. 

o American Diversity and International Courses – Diane Carter. 
At the end of last semester, UCGE developed new learning objectives for American Diversity 
and International courses, designed to make sure we have explicit goals to work towards. 
UCGE then voted to engage in periodic review of all General Education courses, starting with 
International courses and American Diversity courses (spring 2021), because they have new 
learning objectives. Reviews are planned for the Social Sciences (2022), Science, 
Mathematics, and Communication (2023), and Humanities (2024). The expected benefits 
include a more manageable, yet sufficiently broad and diverse pool of options for the 
students – currently, there are 75 International and American Diversity courses, too many 
for students to navigate through. This will also benefit faculty who are new to teaching 
GenEd to develop their courses around the learning objectives. The intent is to keep our 
GenEd courses fresh, relevant, and updated. Proposals for new courses are welcome. After 
gathering input from Senate, the committee will meet next Thursday to finalize the letter 
from Dean Panttaja to all Department chairs asking to have their faculty submit their course 
proposal through the Curriculum Management System. 
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Discussion:  
Vice Chair Meeuf inquired whether the application process for having proposals 
reconsidered is going to be a different one. Also, are there different expectations concerning 
the “tools” chosen by the instructor for the purpose of assessment? Diane Carter replied 
that the application process is the same, although in a new system. Proposals submitted last 
fall will go to UCC and cycle back to UCGE for another look. As for the assessment process, 
Diane Carter responded that the committee does not plan to question or challenge the 
faculty decision.  Rather, they want the faculty to look at the learning objectives to make 
sure their courses are heading in the right direction. There is no specified number of 
objectives that need to be met, but in some cases the committee may require additional 
information. 

     
• University Curriculum Committee (Vote). 

o Change Department Name in Ag & Ext. Ed. – Jim Connors Attach. #2. 
The change of name to Agricultural Education, Leadership and Communications, is to better 
reflect the academic programs in the department. 
Discussion: 
In response to a question, Jim Connors clarified that this change is unrelated to the 
Extension Office. 
 
Vote: The proposal passed with 96% majority. 

 
o Human and Community Engagement Minor – Erin Chapman and Sarah Bush Attach.#3. 

This 21-credit minor combines classroom instruction on human and community 
development theories and models with opportunities for engagement in the local 
community. It will benefit students who are interested in community-based leadership 
positions. 
Discussion: 
In response to a question, Joana Espinoza clarified the approval status of proposals that 
come to Senate from UCC.   
Looking at the requirements in the Community Engagement section, a Senator asked 
whether a student might encounter a problem with the requirements of three credits from 
CLDR courses, only two of which are on the list. Erin Chapman and Sarah Bush responded 
that the CLDR 450 is offered every year and CLDR 480 on alternating years. Students should 
be able to take one of those. Vice Chair Meeuf noted that, in his program, there are 
excellent courses for community engagement –  it would be great to see the two groups of 
students work together. Erin and Sarah replied that they are open to this idea. 
 
Vote: The proposal passed with 92% majority. 
 

o Precision Agriculture Academic Certificate, Sustainable Food Systems Minor, Water Science 
and Management Minor – Jodi Johnson-Maynard and Erin Brooks Attachs. #4, #5 and #6. 
The certificate covers the basics of precision agriculture. It is expected to be popular not 
only in Agriculture, but also in Engineering and Natural Resources. It will be offered both 
online and in person. The new Water Science and Management Minor will give students the 
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opportunity to enhance their base knowledge of agriculture and sustainability. A new minor 
in Water Science and Management is needed. Exposure to basic Water Science may be 
useful for other disciplines as well. 
 
Vote:  
The proposal in attachment #4 passed unanimously. 
The proposal in attachment #5 passed unanimously. 
The proposal in attachment #6 passed unanimously.   
 

o Masters in Music, add online delivery – Vanessa Sielert Attach. #7. 
This proposal concerns Masters in Music Composition and Music Performance. The faculty 
are now comfortable with online delivery. With multiple delivery methods, including hybrid 
formats, they will be able to reach a broader community. 
 
Vote: The proposal in attachment #7 passed unanimously. 

 
o MS and PhD in Natural Resources, change CIP code – Alistair Smith Attach. #8. 

Alistair Smith explained that there is an error in the CIP assignment for those degrees. What 
they are proposing is a CIP that is appropriate for a STEM discipline. 
There were no questions on this item. 
 
Vote: The proposal in attachment #8 passed unanimously. 

          
o MS in Movement Science and BS in RSTM, add online delivery – Bruce Saxman and Julie 

Stafford Son Attach. #9. 
It is proposed to add a full online component at the BS and the MS levels. The initiative 
started three years ago, and the department is now ready to make the transition. 
There were no questions on this item. 
 
Vote: The proposal in attachment #9 passed with 96% majority. 

 
o PSM in Interdisciplinary Science and Technology, move colleges and update emphases – 

Jerry McMurtry Attach. #10. 
This proposal moves the Professional Science Masters (PSM) degree to the College of 
Graduate Studies and changes the names of three emphasis areas. The idea is to centralize 
the degree in COGS while allowing departments to propose courses. 
 
Discussion: 
The Senator representing CNR added that his college has no objections to the move. In 
response to a question, Jerry McMurtry confirmed that the intent is to recruit more 
students. 
 
Vote: The proposal in attachment #10 passed with 92% majority. 
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New Business: 
The Secretary announced that FAC members wish to ask Senate to release a statement about the 
January 6, 2021 insurrection at the Capital. Specific suggestions from FAC will be brought to Senate next 
week. 
 
Adjournment:  
The agenda being completed, the meeting was adjourned at 4:50pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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Typewritten Text
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hvu	gh\fx\fh	y]gv	IOZFzFJJC	{LXRQlL|LXRQp]	SIILXVFT|XL	WAA
	}XVF	ILXELCO	|LXO	YCQKLCN	ZFRXKLJFR	QX	{MRB	CDT	~MNTNM|F	mJMFDJFR	CDT	KITCQF	NFCLDMDEXKQJXOFRu[FRJLMIdXD	X|	ABCDEF
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()	*+,-./+0	1233	455,64+.37	4685,34+.	9.7	:62/52:3.0	5;/5.6/2/<	+=.	.5;3;<7	;>	0:.52.0?	:;:,348;/0?	5;@@,/28.0?.5;070+.@0?	4/-	34/-054:.0AB)	*+,-./+0	1233	-.@;/0+64+.	4/	,/-.60+4/-2/<	;>	+=.	2/+.65;//.58;/	C.+1../	.5;3;<2543	070+.@0	4/-	C402540:.5+0	;>	=,@4/	.5;3;<7	D40	-.E/.-	C7	.5;/;@250?	0;5243	052./5.0?	4/-	;+=.6	6.34+.-	E.3-0FAGH	IJKLMNO	JPQLRSTNO	LRLUVTNO	LRW	KPSXKLUUV	NYLUZLMN	SR[JP\LXJRH	SR[JP\LXJR]()	̂_̀abc_d	efgg	abhicd_j(_b	_kb	(Bfgf_l	_i	gim(_b		3;54+.	nbjocbc_	bmigipfm(gq	dimf(gq	bmicihfm	.5;/;@25?	(canigfom(g	fcrijh(oic)B)	̂_̀abc_d	efgg	ijp(cfsbq	(c(glsbq	(ca	mjfom(ggl	bt(g̀(_b	fcrijh(oic	̀dfcp	njirbddfic(gq	afdmfngfcbu(nnjinjf(_bd_(ca(jadvH	wxNKXYNUV	KJ\\ZRSKLMN	SWNLy	LRW	MNKzRSKLU	{RJ|UNWQN}	9/;13.-<.~*+,-./+0	1233	.�.58�.37	,832�.	-2�.60.	>;6@0	;>	5;@@,/2548;/	D162�./	;643?	�20,43F	+;	5;/�.7	2/>;6@48;/	+;052./8E5	4/-	/;/052./8E5	4,-2./5.0	2/	>;6@43	4/-	:6;>.002;/43	>;6@4+0A�H	�JP{	KJUUL�JPLXYNUV_̂̀abc_d	efgg	nj(momb	b�bmotb	_b(h	h(c(pbhbc_	(ca	n(jomfn(_ijl	d�fggd	�fc	afdmfngfc(jl	(ca	fc_bjafdmfngfc(jl_b(h	db�cpd�	_i	bt(g̀(_b	mihngb�	df_̀(oicd	(ca	rijh̀ g(_b	dig̀oicd	_i	B(dfm	njiBgbhd	�icdbjt(oic	�figipl�noic�H	�PLKXKN	NMzSKLU	�NzLYSJPC.=4�2;6~*+,-./+0	1233	4-=.6.	+;	:6;>.002;/43	0+4/-46-0	;>	.+=250	1=./	,02/<	;6	07/+=.02�2/<	9/;13.-<.?	-;2/<	6.0.465=?.@:3;72/<	E.3-	:64585.0?	./<4<2/<	2/	5;/0.6�48;/	@4/4<.@./+?	4/-	1=./	1;692/<	12+=	0+49.=;3-.60A�icdbjt(oic	�figipl	�noic�H	�PXKZULMN	WSyKS�USRLPV	�WNRXMV]		̂_̀abc_d	efgg	mictbl	(c	(mm̀j(_b	(ca	c̀(cmba	̀cabjd_(cafcp	ir	_kb	̀cf�̀bkfd_ijl	(ca	mk(j(m_bj	ir	_kb	afdmfngfcb	ir	�icdbjt(oic	�figipl	(ca	f_d	afdocmotbcbdd	rjih	jbg(_ba	afdmfngfcbdq	(debgg	(d	_kbfj	iec	nbjdic(g	j(oic(gb	rij	h(_jfm̀g(ocp	ef_kfc	_kb	afdmfngfcb)�H	�RWNPyMLRW	�PSRKS�UNy	LRW	MzNJPSNy]	LH	̂_̀abc_d	efgg	(mm̀j(_bgl	(jom̀g(_b	�bl	njfcmfngbd	micmbjcfcp	_kb	bmigipl	ir	dnbmfbdq	niǹg(oicdqmihh̀ cfobdq	bmidld_bhdq	(ca	g(cadm(nbd)B)	̂_̀abc_d	efgg	abhicd_j(_b	(c	̀cabjd_(cafcp	ir	_kb	fc_bjmiccbmoic	Bb_ebbc	bmigipfm(g	dld_bhd	(ca	B(dfm(dnbm_d	ir	k̀h(c	bmigipl	�(d	ab�cba	Bl	bmicihfmdq	dimf(g	dmfbcmbdq	(ca	i_kbj	jbg(_ba	�bgad�)GH	IJKLMNO	JPQLRSTNO	LRLUVTNO	LRW	KPSXKLUUV	NYLUZLMN	SR[JP\LXJRH()	̂_̀abc_d	efgg	abhicd_j(_b	_kb	(Bfgf_l	_i	gim(_b		nbjocbc_	bmigipfm(gq	dimf(gq	bmicihfm	(ca	nigfom(gfcrijh(oic)B)	̂_̀abc_d	efgg	ijp(cfsbq	(c(glsbq	(ca	mjfom(ggl	bt(g̀(_b	fcrijh(oic	̀dfcp	njirbddfic(gq	afdmfngfcbu(nnjinjf(_bd_(ca(jadvH	wxNKXYNUV	KJ\\ZRSKLMN	SWNLy	LRW	MNKzRSKLU	{RJ|UNWQN}_̂̀abc_d	efgg	b�bmotbgl	̀ogfsb	aftbjdb	rijhd	ir	mihh̀ cfm(oic	�ejf�bc	ij(gq	tfd̀(g�	_i	mictbl	fcrijh(oic	_idmfbco�m	(ca	cicdmfbco�m	(̀afbcmbd	fc	rijh(g	(ca	njirbddfic(g	rijh(_d)�H	�JP{	KJUUL�JPLXYNUV_̂̀abc_d	efgg	nj(momb	b�bmotb	_b(h	h(c(pbhbc_	(ca	n(jomfn(_ijl	d�fggd	�fc	afdmfngfc(jl	(ca	fc_bjafdmfngfc(jl_b(h	db�cpd�	_i	bt(g̀(_b	mihngb�	df_̀(oicd	(ca	rijh̀ g(_b	dig̀oicd	_i	B(dfm	njiBgbhd
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��	�������	�������	��������B?JD<Q?H	�GRR	NDa<U<	?:	�U:�<HHG:QNR	H?NQDNUDH	:�	<?aGEH	�a<Q	JHGQS	:U	HTQ?a<HG�GQS	�Q:�R<DS<�	D:GQS	U<H<NUEa�<K�R:TGQS	�<RD	�UNEVE<H�	<QSNSGQS	GQ	E:QH<U;NV:Q	KNQNS<K<Q?�	NQD	�a<Q	�:U�GQS	�G?a	H?N�<a:RD<UHC	EaNQS<D	?:	K:U<	?aNQ	Le�	()22i,[�3	l+̀	4l3	g3i,.[./	+)41+235	̀[gg	h3	i553553o	p+,	4l3	*,+*+53o	1),,[1)g)2r	]�31-_3	�)gn	�}	t���}	4l3	�.[_3,5[4n	+p	�oil+	h3/i.	+�3,[./	4l3	wr(r	]1+g+/n	i.o	̂+.53,_i-+.w[+g+/n	�]̂w�	o3/,33}	̀l[1l	li5	h33.	1+.-.)+)5gn	2i.i/3o	).o3,	4l3	03*i,423.4	+p	mi4),igY35+),135r	\l[5	o3*i,423.4	l+)535	4l3	 +,354}	¡[gog[p3	i.o	Yi./3	]y*3,[23.4	(4i-+.}	4l3�oil+	̂++*3,i-_3	 [5l	i.o	¡[gog[p3	Y353i,1l	�.[4}	i.o	igg	4l3	1+gg3/3¢5	/,io)i43	*,+/,i25r	\l3wr(r	]̂w	o3/,33	[5	4l3	+.gn	).o3,/,io)i43	o3/,33	+�3,3o	hn	4l[5	o3*i,423.4}	̀l[1l	[5[.1+.5[543.4	̀[4l	4l3	*),*+53	i.o	+*3,i-+.	+p	4l3	o3*i,423.4	�[r3r}	2i.i/3	]y*3,[23.4(4i-+.}	̂++*}	i.o	/,io)i43	54)o[35�r\l)5}	4l3	̂+gg3/3	+p	mi4),ig	Y35+),135	[5	,3Z)35-./	4li4	4l3	wr(r	]̂w	h3	2+_3o	4+	4l303*i,423.4	+p	 [5l	i.o	¡[gog[p3	(1[3.135£	4l[5	o3*i,423.4	li5	g+./	*,+_[o3o	4l3	h)gj	+p43i1l[./	3�+,4	i.o	.3i,gn	igg	io_[5[./	3�+,4	4+	5)**+,4	4l[5	).o3,/,io)i43	o3/,33	*,+/,i2r
Yi-+.ig3	p+,	4l3	*,+*+53o	1li./3r	�.1g)o3	i.	3y*gi.i-+.	+p	l+̀	4l3	o3*i,423.4	̀[gg	2i.i/3	4l3	ioo3o+̀,jg+io}	[p	i.nr
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�JY	OBH[B@G	OBH�HQ@F�'1,	m/�(g~,hu	bcsctslc	lu�l	o(�g,:g+&u	NC=	�	�@RDB@F	XJQHDBEJ	�@M@[JGJMRWE@�JGAE	>JB��E@RJ�'01	,hg1u	blsc�slc	bbu��	o()*'+&,0	o$%o%0,h	�5u	v%'+'	w0og+%x'	y�ccq�c�cb{

jespinoza
Typewritten Text
Attach. #5

jespinoza
Text Box
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T>U	VWV T01%&-	X0645,	2)(	Y(94)4&-12*0)UZ<	VB[ \']	Y336452*0)	4)	T41%	Z5060/,	2)(	<2)2/%9%)-UZ<	VAB X14)5436%&	0+	̂%/%-2*0)	<0)4-014)/	2)(	<%2&_1%9%)-UZ<	VAA ?46(62)(	̀2:4-2-	Z506	a	Y&&9)-UZ<	Vbc d2)(&523%	Z5060/,UZ<	VVB U%&-012*0)	Z5060/,UZ<	Vef ')-%/12-%(	U2)/%62)(	<2)2/%9%)-UZ<	Vec U2)/%62)(	Z5060/,?dT	VVB g0)&%1h2*0)	i4060/,j0-26	̀0_1& bVkQFLSHS	EQ	EQEKl	mn	PLHGMES	oQL	EpMS	PHLqrPKEHstMSEKIPH	uGFPKqQI	vwKMlKxMlMEyz{	|{}~��	����	���	�������}����	{�	���	����{	�����	�{���	{�	���|��{�	������	���	���	�{�������	�{}}����{�	{�	�{������	��������������	�������	���	����������	{�	����{	}���	��|����	�������	���	{�	}{��	{�	���	|����|����	�������}����	{�	�	~�{���}���|�	}��	��	|{}~�����	���	������|�	���|��{� g2)	eBC	01	901%	0+	-.%	5_1145_621	1%¡_41%9%)-&	0+	-.4&	310/129	:%	50936%-%(	h42	(4&-2)5%	%(_52*0)@'+	$%&¢	52)	ABBC	0+	-.%	5_1145_621	1%¡_41%9%)-&	0+	-.4&	310/129	:%	50936%-%(	h42	(4&-2)5%	%(_52*0)@�{��£	�¤�����	~�{���}�	�������{����	��{}	����	����	���	{�	���	|����|����	�������}����	�{	���	{�	}{��	{�	���	�������}����	��������������	���	������|�	���|��{�	��	|{��������	�	¥�{�~	�	|�����	���	}���	|{}~����	���	~�{���}	~�{~{���	�{�}�{�¦	���{��	�����|������	����	��	~�{|����� §HQNLK̈pMPKl	vLHK	vwKMlKxMlMEy
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$%&'()*%	%'+,+-)'.,	/(+'%&&%&0	)1',23)1-	425.1	)5/.'6&	64.6	)172%1'%	%'+&8&6%5	'4.1-%0	.13	64%	9262(%&2&6.)1.*),)68	+9	1.62(.,	(%&+2('%&:;4.(.'6%()<%	1.62(.,	(%&+2('%&	.13	*%	9.5),).(	=)64	5%64+3&	6+	>2.1?98	.6	,%.&6	+1%	+9	64%&%	(%&+2('%&:@3%1?98	3%&)(%3	9262(%	'+13)?+1&	6+	.'4)%A%	1.62(.,	(%&+2('%B(%,.6%3	+*C%'?A%&0	/(%&'()*%	5.1.-%5%16	.'?+1&1%%3%3	6+	.'4)%A%	64+&%	+*C%'?A%&0	.13	%A.,2.6%	&2''%&&	+9	/(%&'()*%3	.'?+1&:	D%>2%&6%3	;@E	'+3%F	GH:GIJJ$%&'()*%	64%	/(+/+&%3	1%=	/(+-(.5	'+5/+1%16	+(	'%(?K'.6%	6+	)1',23%	+A%(A)%=	+9	/(+-(.5FL4)&	MNB'(%3)6	'%(?K'.6%	/(+-(.5	)&	3%&)-1%3	9+(	)13)A)32.,&	'2((%16,8	%5/,+8%3	&%%O)1-	'.(%%(.3A.1'%5%16	+(	)13)A)32.,&	'+1&)3%()1-	%5/,+85%16	=)64	.	9%3%(.,	,.13	5.1.-%5%16+(-.1)<.?+1	P%:-:0	Q:R:	S+(%&6	R%(A)'%0	T2(%.2	+9	U.13	V.1.-%5%160	W.?+1.,	E.(O	R%(A)'%X:	L4%'%(?K'.6%	)&	3%&)-1%3	6+	5%%6	64%	YRBNGI	W.62(.,	D%&+2('%	V.1.-%5%16	.13	T)+,+-)'.,R')%1'%&	PGNGIX	&%()%&	.13	=),,	/(%/.(%	&623%16&	9+(	9%3%(.,	/+&)?+1&	64.6	5.1.-%0	&2/%(A)&%0,%.30	+(	/%(9+(5	/(+9%&&)+1.,	(%&%.('40	+(	&')%1?K'	=+(O	)1	*)+,+-80	.-()'2,62(%0	+(	1.62(.,(%&+2('%&	5.1.-%5%16	64.6	)&	1+6	',.&&)K.*,%	6+	.1+64%(	5+(%	&/%')K'	/(+9%&&)+1.,	&%()%&	)164%	W.62(.,	D%&+2('%&	V.1.-%5%16	.13	T)+,+-)'.,	R')%1'%&	Y(+2/0	GNGG:	Z[%(	'+5/,%?1-	64)&'%(?K'.6%	/(+-(.5	&623%16&	=),,	4.A%	64%	.*),)68	6+	.//,8	&+213	&')%1'%	6+	&+,A%	'+5/,%\1.62(.,	(%&+2('%	1.62(.,	(%&+2('%	5.1.-%5%16	)&&2%&:L4%	YRBGNGI	]EV	̂2.,)K'.?+1	R6.13.(3&	.(%	3%K1%3	.&F;+2(&%&	%>2)A.,%16	6+	.	5.C+(	'+2(&%	+9	&6238	)1	*)+,+-)'.,	&')%1'%&0	.-()'2,62(%	+(	1.62(.,(%&+2('%&	5.1.-%5%160	'4%5)&6(8	+(	.6	,%.&6	MN	'(%3)6	4+2(&	)1	*)+,+-)'.,	&')%1'%&0	1.62(.,(%&+2('%&0	=),3,.13	K(%	5.1.-%5%160	9+(%&6(80	+(	.-()'2,62(%	%>2)A.,%16	6+	.	5.C+(	K%,3	+9&62380	/,2&	.//(+/().6%	%\/%()%1'%	+9	.33)?+1.,	%32'.?+1	64.6	)&	'+5/.(.*,%	6+	64.6	1+(5.,,8.'>2)(%3	64(+2-4	64%	&2''%&&92,	'+5/,%?+1	+9	.	92,,	9+2(B8%.(	'+2(&%	+9	&6238	)1	64%	*)+,+-)'.,&')%1'%&0	.-()'2,62(%0	+(	1.62(.,	(%&+2('%&:L+	'+5/,%6%	64%	'%(?K'.6%0	&623%16&	52&6	6.O%	.	6+6.,	+9	MN	'(%3)6&	9(+5	64%	'+2(&%&	,)&6%3	)164%	/(+-(.5	+9	&6238:	Z,,	'+2(&%=+(O	52&6	*%	'+5/,%6%3	=)64	.	-(.3%	+9	_;̀	+(	*%a%(:	b)64;WD	'%(?K'.6%	'+55)a%%	.//(+A.,0	&623%16&	5.8	6(.1&9%(	2/	6+	&)\	'(%3)6&	+9	'+2(&%	=+(O	9(+5.1+64%(	)1&?62?+1	6+	'+216	6+=.(3&	64%)(	'%(?K'.6%	/(+-(.5:	R%,%'6	9(+5	64%	9+,,+=)1-	'+2(&%&c	.,,	'+2(&%=+(O	52&6	*%	'+5/,%6%3	=)64	.	-(.3%	+9	d;d	+(*%a%(:DeV	IfI	D.1-%,.13	E()1')/,%&	PH	'(%3)6&XS]D	MMI	E()1')/,%&	+9	e'+,+-8	PH	'(%3)6&XDeVMfMb),3,3E,6@3 ?K ? PM 3)6X

D.?+1.,%	9+(	64%	/(+/+&%3	'4.1-%:	@1',23%	.1	%\/,.1.?+1	+9	4+=	64%	3%/.(65%16	=),,	5.1.-%	64%	.33%3=+(O,+.30	)9	.18:
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$%&	'('	)*+,+-.,	/+-.0	1,2.345-36.	7'	582,*09:$%&	'(;	)*+,+-.,	/+-.0	1,2.345-36.	<*2+,	=0>,*29	7?	582,*0:$%&	'@A	1.086,>536.	06	)*+,+-.,	$29068-36.	7'	582,*09:B%CB	;@(	B1=	/8*D28	7;	582,*09:$%&	;E?	=F902D-35	G60-.F	7;	582,*09:%HI=	E(A	%.J*86.D2.0-+	KF,86+6LF	7;	582,*09:%HI=	E@(	%.28LF	%M5*2.5F	-.,	N6.928J-36.	7;	582,*09:<1=K	E?(	O*D.6+6LF	7E	582,*09:<C$	E(?	<>2+9	1.J2.068F	-.,	&-.-L2D2.0	7'	582,*09:<C$	E(E	P*8	Q>-+*0FR	/6++>36.R	-.,	=D6S2	7;	582,*09:<C$	E@E	<68290	/6+*5F	-.,	P,D*.*908-36.	7'	582,*09:$%&	EAT	B1=	PUU+*5-36.	*.	<*82	%56+6LF	-.,	&-.-L2D2.0	7'	582,*09:$%&	E?A	/8*.5*U+29	6V	I2L20-36.	&2-9>82D2.0	7'	582,*09:$%&	E??	)*+,+-.,	K-W*0-0	%56+6LF	-.,	P99299D2.0	7'	582,*09:$%&	E'X	O-.,95-U2	%56+6LF	7;	582,*09:$%&	EEA	)*+,+-.,	$29068-36.	%56+6LF	7;	582,*09:$%&	E(Y	1.02L8-02,	$-.L2+-.,	&-.-L2D2.0	7;	582,*09:$%&	E(X	$-.L2+-.,	%56+6LF	7'	582,*09:)O<	EEA	N6.928J-36.	G*6+6LF	7;	582,*09:N6>8929	06	060-+	-0	+2-90	'E	582,*09	06	56DU+202	0Z*9	528345-02[$-36.-+2\]Z282	*9	9086.L	,2D-.,	V68	56.3.>*.L	2,>5-36.	6V	5>882.0	V2,28-+	2DU+6F229	-.,	0Z692922S*.L	U69*36.9	̂*0Z	V2,28-+	+-.,	D-.-L2D2.0	68L-.*_-36.9[	&-.F	6V	0Z292	*.,*J*,>-+9	-825>882.0+F	2DU+6F2,	*.	92-96.-+	-.,	02DU68-8F	U69*36.9	̂*0Z	0Z2	V2,28-+	L6J28.D2.0	-.,	Z-J256DU+202,	96D2	56>892	̂68S	-0	0̂6̀F2-8	68	V6>8̀F2-8	56++2L29	-.,	>.*J289*329[	C0Z289	Z-J256DU+202,	V6>8̀F2-8	,2L8229a	Z6̂2J28R	0Z292	,2L8229	-82	*.	U86L8-D9	>.82+-02,	06	.-0>8-+8296>8529	72[L[R	V86D	+*W28-+	-809	U86L8-D9:	D-S*.L	0Z292	*.,*J*,>-+9	*.2+*L*W+2	V68	-,J-.52D2.0*.	.-0>8-+	8296>852	D-.-L2D2.0	U69*36.9	̂*0Z	0Z2	V2,28-+	+-.,	D-.-L2D2.0	-L2.5F[	]Z2	B=̀AEA?	928*29	*9	0Z2	2.08F	U6*.0	V68	-,J-.52D2.0	*.	0Z2	V2,28-+	+-.,	D-.-L2D2.0	-L2.5*29[	N>882.0+FR	0Z2	b2U-80D2.0	6V	<68290R	$-.L2+-.,	-.,	<*82	=5*2.529	-.,	N6++2L2	6V	H-0>8-+$296>8529	*9	9>UU683.L	90>,2.09	*.	D223.L	0Z292	90-.,-8,9[	P9	0Z292	90>,2.09	U-835*U-3.L-82	,6*.L	96	-9	.6.̀,2L822	922S*.L	90>,2.09R	0Z2F	-82	+*D*02,	*.	0Z2	.>DW28	6V	56>8929	0Z2F5-.	2.86++	*.	2-5Z	92D29028	792J2.	582,*0	Z6>89:	̂Z*5Z	,2+-F9	56>892̂68S	-.,	56DU+23.L	0Z282c>*82D2.09	06	c>-+*VF	V68	0Z2	B=̀AEA?	582,2.3-+9[	]Z2	U86U692,	528345-02	̂*++	-++6̂	0Z29290>,2.09	0Z2	d2e*W*+*0F	6V	2.86++*.L	-9	V>++̀3D2	90>,2.09	-0	0Z2	f.*J289*0F	6V	1,-Z6	-.,	56DU+2020Z2'È582,*082c>*82D2.0*.6.292D29028-99>D*.L0Z290>,2.0908-.9V289*e582,*09V86D
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jespinoza
Typewritten Text
Attach. #7 

jespinoza
Text Box



��������� ������	
	����������	��������
��	
�

�

��������
�	
	������	���������������	��	������� �� 
!"#$%&'�(")* !"#$%&'�+)",%-,./&"#0, 12/345678�9:;8<=5>8?@=�A8B8C DE5>F5G83HCC878 I=@86=8
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#$%&'()	*$+, #$%&'()	-+$.'/01123 455336278096:;8	<6=63 >?961@109A0B6C5336@6 DAE;?6EE	F	G85?5:;8E/6H01B:6?BI>?;BJ 7885A?K?@GL68K=6	C0B035@M601 NONPQNONNR15@10:	S;B36DAE;?6EE	7?032K8E	78096:;8	C61KT80B6/6@166	S2H6 C61KT80B6UVWXYW	Z[\W]	̂ X_[̀Y	XZa	bẀcdeX\WY	[fẀ	gh	èWai\Y	ZWWa	\[	jXfW	X	Y\X\W	k[̀l	Xmm̀[fWa	nWk[̀W	\jWm̀[òXl	eXZ	nW	èWX\Wa	iZ	bp̀ ìepVplqR15@10:	C169;BE PN7r08s	R15@10:Cs0?@6CtR	C596 uNvOwOP	Q	7885A?K?@v4;33	Bs6	H15@10:	x6	y63zQyAHH51B{	 |54;33	Bs6	H15@10:	s0=6	0	R15z6EE;5?03	}66{	 |54;33	Bs6	H15@10:	s0=6	0?	~?3;?6	R15@10:	}66{	 |54;33	H15@10:	x6	�6@;5?03	51	yB0B6�;96	�6EH5?E;x;3B2{	 �6@;5?03#.�$�%.$'	�����+$���4s0B	;E	Bs6	T?0?8;03	;:H08B	5z	Bs6	16�A6EB{	 <6EE	Bs0?	�NuO�OOO	H61	}M|5B6J	tz	T?0?8;03	;:H08B	;E	@160B61	Bs0?	�NuO�OOO�	25A	:AEB	85:H36B6	0	R15@10:	R15H5E03}51:



��������� ����	
������	��������	�������	���������

������������������� ����� ��������������������!�� ���

"#$%&#'(	)*(+,-,%#-.	#/0-%),1	+,-,%#-.	#/0-%)

		21

34&&#%4.4/5678	9:; 64$#,($$	<,-.=>%$ 91&	8?<?	;9@ 8)->$>%-.	<,-.=$#$AB8	;;C "-)-	D#$4-.#E->1, 98(.(%)	)F1	-GG#>1,-.	%14&$($	H&1/	)*(	H1..1F#,I5 J<33?	;K@ <%%14,>,I	"-)-	<,-.=>%$678	9:; 64$#,($$	<,-.=>%$L3M2	;:9 L%1,1/()&#%$NB2	;J9 O1&P1.#1	A-,-I(/(,)AQR	;@S "(0.1=#,I	-,G	"(T(.10#,I	Q4/-,	3-0#)-.AB8	;:9 "-)-'-$(	"($#I,AB8	;:: "-)-	A-,-I(/(,)	H1&	6#I	"-)-AU?V	;9@ A-&W(>,I	<,-.=>%$MA	;9X 8=$)(/$	-,G	8#/4.->1,	Y0&(&(Z4#$#)(	1H	MA	9SC[1&	MA	;SC 8400.=	3*-#,	A-,-I(/(,)8?<?	;@X B,)&1G4%>1,	)1	8<8\R	O&1I&-//#,I	@1&	8?<?	;KK 84&T(=	8-/0.#,I1&	8?<?	;KJ 8<8	O&1I&-//#,I1&	8?<?	;KS R	O&1I&-//#,I@A-=	,1)	%*11$(	)*($(	%14&$($	#H	8?<?	;9@	#$	)-W(,	#,	.#(4	1H	678	9:;]_̂̀abcb	d_	d_def	gh	iacjkdb	l_a	dmkb	icanoiedcpkbdeqic	rj̀ien_q	stekfeukfkdvwx	yxz{|}	~���	���	�������z����	x�	���	����x	�����	�x���	x�	���y��x�	������	���	���	�x���~���	�xzz����x�	x�	�x||����	��������������	�������	���	���������}	x�	����x	z���	��y|���	~������	���	x�	zx��	x�	���	y����y�|��	�������z����	x�	�	{�x���z~��y�	z�}	��	yxz{|����	���	������y�	���y��x��3-,	:C�	1&	/1&(	1H	)*(	%4&&#%4.-&	&(Z4#&(/(,)$	1H	)*#$	0&1I&-/	'(	%1/0.()(G	T#-	G#$)-,%(	(G4%->1,��x�� 	�¡�����	{�x���z�	�������x����	��xz	|���	����	���	x�	���	y����y�|��	�������z����	�x	���	x�	zx��	x�	���	�������z����	���������|��|�	���	������y�	���y��x�	��	yx��������	�	¢�x�{	�	y�����	���	z���	yxz{|���	���	{�x���z	{�x{x��|	�x�z~x�£	���x��	�����y������	~�||	��	{�xy������¤c_¥ae¦mkief	sace	stekfeukfkdv



��������� ����	
������	��������	�������	���������

������������������� ����� ��������������������!�� ���

"#$%&'(	)*$	+$,+-./*01.2	.-$.345	)*04	/-,+-.6	1.%	7$	1,6/2$)$#	0%8	 9,41,:;<=>?@<	A?BC@D@E	F=<GHI?J	K)L#$%)4	:022	L4$	0%'$-$%1$M	-$+-$440,%M	&6$4	4$-0$4M	#$1040,%	.%.2(404M	.%#	,/&60N.&,%	),.%.2(N$	7L40%$44	/-,72$64OK)L#$%)4	:022	#$6,%4)-.)$	7.401	/-,+-.660%+	.%#	KPQ	4R0224	.4	-$2.&%+	),	#.).	.1SL040&,%	.%#.11$44OK)L#$%)4	:022	.%.2(N$	.%#	.44$44	#.).	SL.20)(	.%#	L4$	.//-,/-0.)$	),,24	),	12$.%	)*$	#.).OK)L#$%)4	:022	#$6,%4)-.)$	L4$	,'	.	T.-0$)(	,'	#.).	6.%.+$6$%)	),,24	.%#	4,U:.-$	',-	.%.2(404OK)L#$%)4	:022	/-$4$%)	0%',-6.&,%	.4	T04L.20N.&,%4	',-	6.%.+$6$%)	#$1040,%	6.R0%+O
Q04)	)*$	0%)$%#$#	2$.-%0%+	,L)1,6$4	',-	/-,+-.6	1,6/,%$%)O	V4$	2$.-%$-	1$%)$-$#	4).)$6$%)4	)*.)	0%#01.)$	:*.):022	4)L#$%)4	R%,:M	7$	.72$	),	#,M	.%#	T.2L$	,-	.//-$10.)$	.4	.	-$4L2)	,'	1,6/2$&%+	)*$	/-,+-.6O
	K)L#$%)4	:022	#$6,%4)-.)$	2$.-%0%+	0%	)$4)4	.%#	/-,W$1)4	.#60%04)$-$#	0%	9"K	XXYM	Z.).[04L.20N.&,%MOZ$41-07$	)*$	.44$446$%)	/-,1$44	)*.)	:022	7$	L4$#	),	$T.2L.)$	*,:	:$22	4)L#$%)4	.-$	.1*0$T0%+	)*$	0%)$%#$#2$.-%0%+	,L)1,6$4	,'	)*$	/-,+-.6	1,6/,%$%)O	\:,	'.1L2)(	:022	7$	,T$-4$$0%+	)*$	1$-&]1.)$	.%#	:022	.%.2(N$	)*$	#.).	'-,6	)*$	.44$446$%)4	',-)*$	):,	-$SL0-$#	1,L-4$4O	̂##0&,%.22(M	.2L6%0	.%#	.#T04,-(	7,.-#	6$67$-4	:022	/-,T0#$	.%$_)$-%.2	-$T0$:	,'	)*$	.44$446$%)	:0)*	4L++$4&,%4	.%#	1*.%+$4	.4	04	.//-,/-0.)$O,̀:	:022	(,L	$%4L-$	)*.)	)*$	.44$446$%)	]%#0%+4	:022	7$	L4$#	),	06/-,T$	)*$	/-,+-.6a	Z0-$1)	6$.4L-$4	,'	R%,:2$#+$	:022	7$	1,6/2$)$#	7(	SL0NN$4M	$_.64M	.%#	.440+%6$%)4O	K)L#$%)4:022	.24,	*.T$	/-$4$%)	.%.2(404	.%#	]%#0%+4	),	/$$-4	.%#	'.1L2)(O	\*04	:022	/-,T0#$	#0-$1)6$.4L-$	,'	R%,:2$#+$	.%#	0%#0-$1)	6$.4L-$	7(	-$1$0T0%+	4)L#$%)	'$$#7.1R	,%	/-$4$%).&,%4Ob*.)	#0-$1)	.%#	0%#0-$1)	6$.4L-$4	:022	7$	L4$#	),	.44$44	4)L#$%)	2$.-%0%+a	c,-	$2$1&T$	1,L-4$4M	.%	$%#	,'	1,L-4$	4L66.-(	,'	,L)1,6$4	:022	7$	4L760d$#	),	)*$	.44,10.)$#$.%	.)	)*$	$%#	,'	)*$	($.-O	c,-	)*$	):,	-$SL0-$#	1,L-4$4M	',-6.&T$	.44$446$%)	.1&T0&$4	:022,11L-	.)	2$.4)	):01$	#L-0%+	)*$	1,L-4$	.%#	.##$#	),	)*$	$%#	,'	($.-	4L66.-(	:*01*	:022	.24,	7$4L760d$#	),	)*$	.44,10.)$	#$.%Ob*$%	:022	.44$446$%)	.1&T0&$4	,11L-	.%#	.)	:*.)	'-$SL$%1(a
;<=>?@<	A?BC@D@E	F=<GHI?J



��������� ����	
������	��������	�������	���������

������������������� ����� ��������������������!�� "��

#$%&'(')	*+,$-./$0

12334&.')54-26$'70 89:;<<=:5%7%	;'%>?.-0	<$&.@-%7$AB4-C8D:;<<=:-42&0$E%BBEF4&6EGH1ICC:5%7%J(02%>(K%.4'	L5AB4-CL$M2(&$0	=N<<L$/($O P4L$/($O$&<466$'70QRSR	TRUVSWX	YZRSR[	Y\]̂_]̂_]	̀ab_	Rc[a	L4>>+%-de	f>$%0$	&$/($O	7g$	>$%&'(')	427-46$0	EE03$-(@-%>>?	7g$	/$&+0	EE	%'B	&$/(0$	74	%-.4'%+>$	/$&+0	7g%7	%&.-2>%7$	7g$	072B$'7	-%'	B4	4&0g4O	7g$?	B(B	h>$%&'h	Og%7	(0	$C3$-7$BA	=g$	0$-.4'	7g%7	%0d0	74	hB$0-&(+$	7g$	%00$006$'73&4-$00h	%-72%>>?	-4'7%('0	7O4	6$%02&%+>$	427-46$	07%7$6$'70	i8Aj	7g$	072B$'7	O(>>	B(03>%?g4O	74	%--$0%	'B	->$%'	B%7%	3&(4&	74	%'%>?0(0k	%'B	lAj	172B$'70	O(>>	3$&F4&6	%'%>?0$0	%'BB(03>%?	7g$	('F4&6%.4'	('	%33&43&(7%7$	F4&6%7	F4&	B$-(0(4'E6%d(')jA	m42	6%?	+$	%+>$	74	0O%3427	7g40$	427-46$	07%7$6$'70	O(7g	7g$	-4&&$034'B(')	>$%&'(')	4+,$-./$0	%+4/$A	;BB(.4'%>>?k4'$	4F	7g$	h>$%&'(')	427-46$0h	inI	('	7g$	>(07j	07%7$0	Og%7	072B$'70	O(>>	$C3$&($'-$	i/%&($7?	4FB%7%	6%'%)$6$'7	744>0jA	f>$%0$	&$/(0$	7g(0	74	%&.-2>%7$	Og%7	072B$'70	O(>>	d'4O	4&	+$	%+>$	74B4	%0	%	&$02>7	4F	7g(0	h$C3$&($'-$Ah	146$	$C%63>$0	4F	g4O	7g$0$	-42>B	+$	&$/(0$B	74	+$6$%02&%+>$	427-46$0e	172B$'70	O(>>	B$64'07&%7$	3&4@-($'-?	('	+%0(-	3&4)&%66(')	%'B	1o#0d(>>0	%0	(7	&$>%7$B	74	B%7%	%-M2(0(.4'	%'B	B%7%	%--$00A	*&k	172B$'70	-%'	20$	%	/%&($7?	4F	B%7%6%'%)$6$'7	744>0	%'B	04pO%&$	F4&	%'%>?0(0A	*&k	172B$'70	O(>>	+$	%+>$	74	3&$0$'7	('F4&6%.4'	%0/(02%>(K%.4'0	F4&	6%'%)$&(%>	B$-(0(4'	6%d(')A	f>$%0$	&$%-g	427	74	0%&%q2(B%g4A$B2	O(7gM2$0.4'0	4&	74	B(0-200	F2&7g$&A	

172B$'70	O(>>	20$	('F$&$'-$k	&$)&$00(4'k	.6$0	0$&($0k	B$-(0(4'	%'%>?0(0k	%'B	43.6(K%.4'	74	%'%>?K$	+20('$003&4+>$60A172B$'70	O(>>	B$64'07&%7$	+%0(-	3&4)&%66(')	%'B	1o#	0d(>>0	%0	&$>%.')	74	B%7%	%-M2(0(.4'	%'B	%--$00A172B$'70	O(>>	%'%>?K$	%'B	%00$00	B%7%	M2%>(7?	%'B	20$	%33&43&(%7$	744>0	74	->$%'	7g$	B%7%A172B$'70	O(>>	B$64'07&%7$	20$	4F	%	/%&($7?	4F	B%7%	6%'%)$6$'7	744>0	%'B	04pO%&$	F4&	%'%>?0(0A172B$'70	O(>>	3&$0$'7	('F4&6%.4'	%0	/(02%>(K%.4'0	F4&	6%'%)$6$'7	B$-(0(4'	6%d(')A	;'%>?.-0	('	+20('$00	(0	7g$	F%07$07	)&4O(')	-4634'$'7	4F	7g$	O4&dF4&-$A	;	-$&.@-%7$	O42>B%r&%-7	sH	072B$'70	74	7g$	743(-	+$-%20$	4F	7g$	O4&dF4&-$	7&$'B0	%'B	O42>B	%>04	+$	43$'	74-4662'(7?	6$6+$&0	0$$d(')	%BB(.4'%>	d'4O>$B)$	4F	7g$	743(-	F4&	7g$(&	,4+	340(.4'0A	=g$-$&.@-%7$	g%0	7O4	&$M2(&$B	-42&0$0	3&4/(B(')	%'	4/$&/($O	4F	%>>	07%)$0	4F	B%7%	%'%>?.-0	%'B%>>4O0	072B$'70	74	0$>$-7	7O4	-42&0$0	7g%7	O42>B	3&4/(B$	03$-(@-	d'4O>$B)$	4'	%'	%'%>?.-0%&$%	i$A)Ak	B%7%	6%'%)$6$'7jA	
L%.4'%>$	F4&	7g$	3&4340$B	-g%')$A	H'->2B$	%'	$C3>%'%.4'	4F	g4O	7g$	B$3%&76$'7	O(>>	6%'%)$	7g$	%BB$BO4&d>4%Bk	(F	%'?A



��������� ����	
������	��������	�������	���������

������������������� ����� ��������������������!�� ���

"#$%	&'(



University Faculty Responsibility for Committees 

• FSH 1640 committees are 1) university-level and 2) standing. FSH 1620 A.  
• Faculty Senate approves the establishment, discontinuance, restructuring, and assignment of 

responsibility to these committees. FSH 1620 B-2.  
• The Committee on Committees appoints, subject to confirmation by Senate, members of FSH 

1640 standing committees. FSH 1620 B-4. 
• But faculty responsibility is not limited to standing committees contained in FSH 1640. Faculty 

establish all university-wide and interdivisional standing and special committees, 
subcommittees, councils, boards, and similar bodies necessary to the immediate government of 
the university. FSH 1520 IV.11. The chair of Faculty Senate establishes special Faculty Senate 
committees and appoints their members. FSH 1620 B-4. 

• Faculty have no authority over 1) ad hoc committees to advise the president or 2) committees 
primarily comprising administrators. FSH 1520 IV.11., 1620 B-3. 

How do we define university-wide/university-level? Existing 1640 committees do not necessarily affect 
all constituencies or units, unless we take the view that every part of the university affects the whole, 
which would render the terms meaningless. Current 1640 committees range from those with broad 
application (ex: Ubuntu) to those with very narrow application (ex: Officer Education Committee).  

 

  

https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1640.html
https://www.webpages.uidaho.edu/fsh/1640.html
https://www.webpages.uidaho.edu/fsh/1520.html#ARTICLE%20IV
https://www.webpages.uidaho.edu/fsh/1520.html#ARTICLE%20IV
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1520.html#ARTICLE%20IV
https://www.webpages.uidaho.edu/fsh/1520.html#ARTICLE%20IV
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1640.html#1640.58
https://www.webpages.uidaho.edu/fsh/1640.html#1640.58
https://www.webpages.uidaho.edu/fsh/1640.html#1640.64
https://www.webpages.uidaho.edu/fsh/1640.html#1640.64
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University Assessment Committee 
 
The University Assessment Committee, hereafter UAC, is a relatively new entity that first met in Fall 2017. A 
“committee charge” document exists, as well as a website listing committee members. The chair of the 
committee is listed on the website as Sara Mahuron, Associate Director of Assessment and Accreditation. 
 
Relevant FSH Policy 
 
FSH 1620 B-2.: The establishment, discontinuance, or restructuring of, and the assignment of responsibilities to, 
standing committees of the university faculty are policy actions that require approval by the Faculty Senate. 
 
FSH 1620 B-6.: Ordinarily, no faculty committee will be chaired by an officer who is substantially responsible for 
implementing the policies or recommendations developed by the committee. 
 
FSH 1620 B-7.: Unless otherwise noted within the structure of a committee in FSH 1640, chairs are selected by 
the Committee on Committees. The chairs of faculty standing committees generally are rotated so that no 
committee comes to be identified with one person. 
 
Issues 
UAC appears to be functioning outside faculty governance as it pertains to curriculum development, assessment, 
and approval. 

• UAC has not been sanctioned by Faculty Senate; it does not exist in the Committee Directory (FSH 1640). 
• No information is available on the University of Idaho website concerning the creation of UAC. For 

instance, under what authority was UAC created, what process was used to develop and approve the 
UAC’s charge, and how was UAC’s structure and membership determined? 

• UAC appears to be duplicating assessment tasks charged to the University Teaching Committee (FSH 
1640.87). Two functions of the University Teaching Committee, per FSH, are: 

• FSH 1640.87 A-2. To review and make recommendations concerning policies and procedures 
that affect teaching and the assessment of student, program and institutional learning 
outcomes. [rev. 10-19, 3-20] 

• FSH 1640.87 A-3. To monitor and advise on matters relating to student teaching evaluations 
and student learning outcomes, and to advise on the design and content of reports to the Vice 
Provost for Academic Initiatives, Faculty Senate, Institutional Assessment and Effectiveness, 
deans, unit leaders, and faculty. [ed. 7-09, rev. 10-19, 3-20] 

 

Other concerns 
 

• While it appears that UAC “is an advisory committee providing oversight of assessment,” this oversight 
is duplicative of the tasks assigned to the University Teaching Committee. 

 
• One might argue that UAC is just “providing compliance” with accreditation guidelines, and compliance 

is an appropriate administrative function; in other words, is the institution ensuring that measurement 
and assessment student learning outcomes is taking place. The process to develop, refine, measure, 
and approve student learning outcomes, however, is a faculty task. Allowing administrators and staff 
to control the process undermines faculty control of curriculum and assessment. 

 
• If the UAC was approved as a standing faculty committee sanctioned by FSH, how would the 

committee’s responsibilities differ from the University Teaching Committee? 

https://www.uidaho.edu/provost/ir/assessment-evaluation/assessment/assessment-committee
https://www.uidaho.edu/provost/ir/assessment-evaluation/assessment/assessment-committee
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1620.html
https://www.webpages.uidaho.edu/fsh/1640.html
https://www.webpages.uidaho.edu/fsh/1640.html
https://www.webpages.uidaho.edu/fsh/1640.html#1640.87
https://www.webpages.uidaho.edu/fsh/1640.html#1640.87
https://www.webpages.uidaho.edu/fsh/1640.html#1640.87
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University Assessment Committee 
 
UAC Membership: 
 
One representative from each college and/or each division/unit.  One UG and GRAD student.  
 
 
Purpose 

This Committee facilitates communication, development, and implementation of Student Learning Outcomes 
Assessment in respective departments and colleges. The UAC will support the development of student learning 
assessment plans and reports that directly assess program-level student learning outcomes to ensure a quality 
education, continuous program improvement, and compliance with accreditation standards.   

Duties 

1. Facilitate communication between Institutional Effectiveness and Accreditation (IEA) and faculty/staff 
2. Develop and implement assessment guidelines based on best practices 
3. Provide faculty/staff development on assessment and program improvement related topics 
4. Recognize those who are actively engaged in assessment work 
5. Review and comment on results from university-wide assessment plans and reports 
6. Review individual programs’ assessment plans and processes, including General Education, and 

recommend ways for improvement 
7. Provide input and feedback on the online UI student learning outcomes reporting system 
8. Serve as the subject matter expert in your college or area on student learning outcomes assessment and 

continuous program improvement 

  



Program Review and Accreditation Committee 
 
 
Purpose 
This Committee positions the University to meet standards, policies, and procedures related to achieving 
Northwest Commissions on Colleges and Universities (NWCCU) accreditation and specialized accreditations. 
The committee provides recommendations on processes and intended outcomes, reviews and offers 
recommendations on draft specialized accreditation and external program review reports, and evaluates strengths 
and areas for growth in support of departments and colleges as part of the accreditation processes.  
Duties 

• Plan annual EPR Orientation each Fall semester 
• Review EPRs and specialized accreditation reports and assist with feedback to programs and/or the 

Provost’s Office 
• Review NWCCU reports and/or recommendations and provide input/feedback 
• Provide input/feedback on the EPR online system and Institutional Memory Bank 
• Assist with special projects pertaining to accreditation or EPR, as appropriate 
• Advise on matters related to ongoing collection of data and evidence for accreditation standards 
• Maintain a timeline for accreditation reporting 
• Advise IEA on accreditation issues, as requested 

 



 

 
POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition x Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: FSH 1640.42 FACULTY AFFAIRS COMMITTEE 
 
Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator: Rich Seamon, Faculty Affairs Committee Chair 
                                                           
Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel  Yes   x No  Name & Date:   
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. 
  

FSH 1640.02 is revised for clarity: FAC is one of many possible points of contact for questions of policy 
interpretation, and need not be the first point of contact.  
  

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None. 
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
  
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
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1640.42 
FACULTY AFFAIRS COMMITTEE (FAC) 

 
A. FUNCTION. 
 

A-1. To conduct a continuing study of salaries, professional problems, welfare, retirement options and benefits 
(including 403b plans), and working conditions of faculty members. 
 
A-2. To call the attention of the Faculty Senate or the president, as appropriate, to matters concerning faculty 
affairs in any college or other unit that the committee believes should be of concern. [ed. 7-09] 

 
A-3. To serve as a point of first contact involving questions of interpretation and application of policies affecting 
the welfare of faculty members such as promotion and tenure. [rev. 7-17] 
 

B. STRUCTURE. Nine faculty members, not more than two of whom are departmental administrators (administrators 
above the departmental level are not eligible for membership on this committee). The Vice Provost for Faculty and 
the Faculty Secretary serve as ex officio members without vote. [rev. 7-08, 1-19, 7-19] 
 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting #19 

 
Tuesday, February 9, 2021 at 3:30 pm 

Zoom Only 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #18 February 2, 2021 Attach. #1 

 
III. Chair’s Report 

 
IV. Provost’s Report 

 
V. Committee Reports 

• University Curriculum Committee (Vote) 
o New option to the M.N.R. - Alistair Smith Attach. #2 

 
• Faculty Affairs Committee (FYI) 

o Minor administrative changes to FSH 1640.42 – Diane Whitney Attach. #3 
 

VI. Other Announcements and Communications 
• Removal of APM 90.53 Attach. #4, 90.54 Attach. #5, 90.55 Attach. #6 (FYI) 
• Mental health on campus – Emily Tuschoff, Greg Lambeth, and Brandi Terwilliger 
• Fall plans – Torrey Lawrence 
• Moving forward with online initiative – Torrey Lawrence Attach. #7 

 
VII. Special Orders 

 
VIII. New Business 

 
IX. Adjournment 

 

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #18 February 2, 2021 
• Attach. #2 New option in the M.N.R. 
• Attach. #3 FSH 1640.42 
• Attach. #4 APM 90.53 
• Attach. #5 APM 90.54 
• Attach. #6 APM 90.55 
• Attach. #7 Online Education White Paper 
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 2020 – 2021 Faculty Senate – Approved 2.23.2021 at Mtg #20
Meeting # 19 

Tuesday, February 9, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier (Chair), 
Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, 
Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, A. Smith, Tenuto, Tibbals, Wargo, Powell 
(proxy for Ahmadzadeh) 
Absent: Carney (excused), Rose (excused), R. Smith 
Guest Speakers/Presenters: Amanda Ferstead, Greg Lambeth, Brandi Terwilliger, Emily Tuschhoff, Diane 
Whitney 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #18 – Attach. #1

The minutes of the 2020-21 Meeting #18 were approved as distributed.

Chair’s Report: 
• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics,

please send your questions directly to your Senators. Senators, please update your names to
include which college you are representing and keep a close eye on your emails in case
questions come in from folks visiting us today. Like in any Senate meeting, we will only take
questions and comments from Senators.

• Updates on visits to Faculty Senate: Brandi Terwilliger will be visiting Senate next week to
provide HR-related updates. Please make every effort to reach out to your constituents to
gather questions and input that will help guide our conversations with Brandi. We will follow our
regular process when these guests are talking with Senate, taking questions only from
Senators.

• Work continues on drafting a statement in response to the insurrection on January 6. We hope
to have a draft to share with you next week. Thanks to FAC for continuing to work on this
project.

• We are looking for a Faculty Senate member to participate on the Vandal Star Implementation
Committee. They meet every other Wednesday from 1:30-2:30pm.

• The next University Faculty Meeting is scheduled for Thursday, February 25 at 2:30pm. It will be
held via Zoom. There are a number of voting items on the agenda, so please help us ensure that
enough faculty are in attendance to have a quorum.

• Reminders:
o Deadline to request delay for promotion and/or tenure is March 14, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

March 15, 2021.
o Sabbatical applications for the 2022-2023 year are due March 31, 2021.

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

There were no questions or comments for the Chair. 
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Provost’s Report: 
• COVID-19 update: 

o Positive test rate continues to be low – 1.13%. As of Monday, we had two students in 
supported isolation and none in supported quarantine.  Employees are encouraged to 
participate in surveillance testing, if invited.   

o Our plan is to start classes normally after spring break. Our testing capabilities are much 
better and results are notified more quickly. Also, we did not observe a spike in COVID cases 
after reopening in January. Going online for a week after the break would likely result in a 
much slower return and testing delays. Students can be tested before break. They are also 
welcome to stay in Moscow – some activities will be planned and housing remains open 
through the break. 

o The request to make the vaccine available to higher education employees at the same time 
as K-12 teachers was presented at the State Vaccine Advisory Committee meeting. There 
was resistance to moving those employees ahead of the population over 65, who are 
currently being vaccinated. The suggestion that higher education employees (at least those 
who are most exposed) be vaccinated in the next group – before the general population – is 
being considered. The committee will meet again February 19. More after that date. 

• The Promotion and Tenure Committee met on Saturday and evaluated 55 applications, which 
are now moving forward to the President. Any feedback about the FSH 3500 Promotion and 
Tenure policy adopted about a year ago should be sent to https://bit.ly/UIPTFeedback. 

• Commencement is planned for May 15 and 16, in two smaller events. Definite plans depend on 
which COVID stage Idaho is in at that time. We expect final plans to be announced in early 
March. 

Discussion: 
A Senator asked for an update on the COVID dashboard project. The Provost responded that he inquired 
with the President’s Office. It is on their list of projects, but they have been busy with the legislative 
section and had a number of high priorities to address. 
 
There were no more questions or comments for the Provost. 
 

Committee Reports: 
 

• University Curriculum Committee (Vote). 
o New Option to the Master in Natural Resources (M.N.R.) – Alistair Smith, Attach. #2. 

It is proposed to add a Fish and Wildlife Science and Management Option and to change 
curricular requirements for the Fire Ecology and Management Option and the Integrated 
Natural Resources Option. It will be fully available online. To add some background: 
recruiting efforts for the online Master programs led to a 14% increase in enrollment in the 
fall and 27% in the spring. This is the largest Natural Resources program in the nation. There 
have been many requests for an option with specific focus on Fish and Wildlife Science and 
Management. We always directed those students to our Integrated Natural Resources 
Option, which has a few of the courses but doesn’t really provide a concentration in the 
area of Fish and Wildlife. This new option focuses on the online market, so that we can 
continue to increase our enrollment in that sector. 
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Addressing a Senator’s request for clarification, Alistair Smith noted that there is no CIP 
code change involved in the present request. 
 
Vote: The new option in M.N.R. was approved unanimously. 
 

•  Faculty Affairs Committee (vote). 
o Minor Administrative Changes to FSH 1640.42 – Diane Whitney, Attach. #3. 

This is a minor change to clarify that the Faculty Affairs Committee is “a point of contact” 
but does not need to be “a point of first contact” for matters within its purview. 
 
The minor change to FSH 1640.42 was approved unanimously. 
 

Other Announcements and Communications: 
• Removal of APM 90.53 Attach. #4, 90.54 Attach. #5, 90.55 Attach. #6 – Diane Whitney 

(Informational Items)  
These items are being deleted because they are neither policies nor procedures. They were 
misplaced. 
  
There were no comments or questions. 
 

• Mental health on campus – Brandi Terwilliger, Emily Tuschhoff, Greg Lambeth, Amanda 
Ferstead. 
Brandi Terwilliger introduced the program she developed with Senate Leadership and Staff 
Council. It is a series of wellness workshops to focus on key areas identified as points of 
concerns. The five selected topics are: Creating a Resilient Mindset, Effective Stress 
Management, Building Resilient Muscles, Healthy Mind Toolkit, and Creating an Inclusive Team. 
They worked with the EAP provider (Kepro) to offer five or six wellness workshops. The first 
session took place yesterday and the others will be offered at the rate of two per month. 
Feedback was very positive. Suggestions for additional topics or focus areas are welcome and 
can easily be added. For more information, please visit: https://www.uidaho.edu/vandalhealth, 
https://www.uidaho.edu/vhe-events, and http://www.uidaho.edu/wellbeingambassadors. 
There is also a large selection of recorded webinars (through Kepro) which can be accessed. The 
seminars are announced in the Register, with a short description of what one hopes to gain from 
them. 
 
A Senator read a question from some of his constituents: can employees have access to 
culturally diverse counselors of their choice without having to pay out of pocket? Brandi 
Terwilliger responded that they are constantly trying to expand their network of providers 
(counselors and doctors). Employees can reach out to providers directly, or they can let Brandi 
Terwilliger know and she will put those providers in contact with the Account Manager. Brandi 
Terwilliger had some additional suggestions for those employees who seek more diverse 
providers: when they call in to utilize the services, it’s helpful to mention that they don’t mind 
traveling to areas outside their ZIP code, and that they are interested in tele-help. In this way, 
they may reach out to providers in areas with more diverse offerings. In summary, at this time 
there is no mechanism to reimburse employees who utilize providers outside the network, but 



 

 4 

Brandi Terwilliger is happy to reach out to those providers and ask whether they would like to 
be part of it. 
 
 
Greg Lambeth (clinical psychologist and Executive Director of the Counseling, Access and Testing 
Center) and Emily Tuschhoff (Director of Health Promotion) joined the conversation to talk 
about “Supporting the mental health of the U of I community.” Amanda Ferstead (Mental Health 
Coordinator) will follow with her presentation. 
 
Greg Lambeth started by identifying a few key considerations: 1. Individuals with prior COVID-19 
diagnosis may be at higher risk for psychiatric and substance abuse problems; 2. There is a 
population-wide psychological impact from COVID-19; 3. Underrepresented groups and young 
adults (aged 18-24) are vulnerable populations (from a CDC study of August 2020); 4. Economic 
impact from job loss, either by the students or their parents, must be kept in mind; 5. Individuals 
with pre-existing psychiatric or substance abuse disorders are a uniquely vulnerable population. 
Greg Lambeth cited three key research findings: 1. The estimated probability to be diagnosed 
with any mental illness within 14 to 90 days after a COVID-19 diagnosis is 18.1% (The Lancet, 
February 2021); 2. 40.9% of the respondents reported at least one adverse mental or behavioral 
health condition (Center for Disease Control and Prevention, August 2020); 3. How many 
“deaths of despair” (due to suicide and substance abuse) can we expect in the next 3 to 5 years 
that are uniquely related to the socioeconomic impact of COVID-19?  
 
Greg Lambeth proceeded to highlight aspects of his team’s COVID-19 Pandemic Response, 
which includes: conversion to tele-psych since March 23, 2020; conversion of four offices into 
Zoom rooms; continuity of all psychiatric services; 24-hour crisis mental health services; and 
psychological testing services. They work with the Office of the Dean of Students and utilize the 
Vandal CARE Reporting Network. Other available programs are: SBAT (a mandatory assessment 
following threat or attempt of suicide), and the Group Counseling Program. They have 17 
departmental liaisons (for meetings outside the clinical setting), and are developing athletic 
liaisons to help student-athletes, who have been significantly impacted by COVID-19. 
Since the pandemic, they observed increased clinical work, but fewer emergency calls for 
psychiatric crises (which they attribute to the fact that many students who take classes online 
are disconnected from the university and do not reach out). 
 
Amanda Ferstead (Mental Health Coordinator) began her presentation on what her group is 
doing to support mental health. They have a variety of workshops, training, and programs, 
including a nationally recognized program on suicide prevention – QPR (Question, Persuade, and 
Refer), http://www.uidaho.edu/qpr, and on Mental Health First Aid (MHFA), 
http://www.uidaho.edu/mhfa. Additionally, they offer workshops on stress management and 
helping students in distress, and can do presentations on demand. The program “Don’t cancel 
your class” offers instructors the opportunity to schedule a workshop when they are unable to 
be in the classroom. In fall 2020, Vandal Health Education received a $40K suicide prevention 
grant from the Idaho State Department of Education. They launched the “Wellbeing 
Ambassadors” program, recruiting U of I students who are passionate about the health and 
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well-being of the campus community. “Vandals for Recovery” is U of I’s collegiate recovery 
community focused on learning and understanding the unique needs of students in recovery 
from substance abuse as they continue their academic work. This is not an exhaustive list. Visit 
http://www.uidaho.edu/vandalhealth for more information on initiatives and events to 
promote physical, mental, and social wellbeing. What can Faculty Senators do? Get trained on 
how to help students in distress and QPR suicide prevention; help reduce the stigma on mental 
health by talking about it; request a seminar for their classes; motivate students to be Health 
Ambassadors. 
 
Brandi Terwilliger concluded the presentations. Her office works with our Benefit Advisory 
Group to support the overall wellbeing of the employees. Last September a mental health 
brochure (available on the HR website) was sent to all employees. Services include eight visits 
per issue per calendar year and includes dependents. Anyone who experiences problems with a 
particular provider is encouraged to contact HR. Moving forward, they plan to add a variety of 
mental health support and outreach programs, as well as changing communication approaches.  
Employees don’t have to struggle alone – help is available. Everyone can help by raising 
awareness of the available resources and by encouraging employees and students in distress to 
seek help. 
 
A Senator wondered about the cause of the 18% increase in mental health problems after 
COVID-19. Greg Lambeth replied that such increase is seen mostly in patients who have been 
hospitalized and are traumatized by the experience. A large volume of research is being done on 
mental health of former COVID-19 patients. We don’t know yet what COVID-19 does – physically 
and mentally – and it is a multivariable problem.  
 
A Senator asked how to request that a provider is added to our EAP.  Brandi suggested to reach 
out to her office, or directly to the EAP director. 
 
Chair Kirchmeier thanked the visitors and reminded the Senators to send to her any additional 
questions that could not be addressed. 
 

• Fall plans – Torrey Lawrence 
We are building schedules for summer and fall. In the summer, we will be primarily online like 
2020, with a few in-person exceptions. For the fall, we discussed whether to start from a model 
similar to fall 2020 or fall 2019 to be successful in a variety of situations. We concluded that 
starting from a schedule similar to the fall 2019 model and switching to other options is easier 
than the other way around. So, the current plan is to be primarily in person. In some cases, we 
will encourage departments to add a virtual meeting section – so a class can have a double 
listing. In this way, the Registrar’s Office will be able to assign classrooms, assuming the best 
scenario. The virtual meeting will allow us to serve students who cannot be here. Another 
benefit is the possibility to fill pen seats through the Online Idaho Initiative. Open seats can be 
made available to students from other institutions, which puts us in a good position for 
increasing enrollment. These may be an opportunity to address ADA accommodations also. 
There are also challenges to still consider: employees who work from home, online fees, and 
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impact on international students, who have restrictions on the number of classes they can take 
online – an unclear course format may create problems for international students.   
Discussion:  
A Senator asked whether funds will be set aside to improve the online experience. Provost 
Lawrence responded in the affirmative. He and IT Vice President Dan Ewart agree that, as we 
expand digital offerings, we need to keep building infrastructures. The Zoom-capable rooms 
upgraded last summer worked well but they are not a long-term solution in many cases. A 
classroom inventory will help assess best strategies and the costs. Some funds may come out of 
COVID-19 relief money or the online initiative (see next). 
 
A Senator had two questions: What should we tell faculty who have flexible work arrangements 
due to health concerns? With both online and in-person options available, faculty’s work will 
double. Will we be able to rebalance our position description? To the first question, Provost 
Lawrence answered that employees or supervisors should contact HR for ADA-related work 
arrangements. For the more discretionary situations, some of which have a time element, the 
fall scenario is still unclear and may depend on the vaccine status. As for the workload, it will 
have to be a local discussion between faculty and chairs/deans, on a class-by-class basis. 
 
A Senator suggested to have our classrooms and offices evaluated for air quality. 
 

• Moving forward with the online initiative – Torrey Lawrence, Attach. #7 
Provost Lawrence gave a brief history of the project, see Attach. #7. It aligns with our mission as 
a land-grant institution to provide access to students who cannot be in Moscow to pursue 
higher education. Some colleges have their own online programs. The Working Group has 
recommended a new unit to provide support across the university, supported by P3 funds. This 
initiative is to be seen as an investment: the goal is to increase enrollment, which, in turn, will 
generate additional revenue to help other programs. Nothing is being taken away from any 
department to fund this new initiative. We tried this project multiple times before, on a smaller 
scale, and failed. The next step is to hire a high-level, experienced leader. We will ask colleges 
what programs they have to best identify where the potential is for online growth. Because of 
the lack of central organization, currently we don’t have a list of online programs – students 
must look for a specific department to see whether it is offered online.  
 
A Senator thanked the provost for acknowledging that some colleges have succeeded in building 
their own online programs, including marketing and recruiting. With central leadership, we can 
do well. This Senator’s concern is about the time and effort to migrate over to Canvas, if we use 
that platform. The Provost noted that the state will pay for us to try Canvas. At no cost, we can 
try this system and consider how the course conversion works. More on this soon.  
 
How did the Working Group come up with the projected return on investment? What about the 
perception of rolling out another program, when people are leaving because their positions are 
being eliminated?  Provost Lawrence responded that P3 money must be used for projects with 
the potential to generate revenue. Concerning the reduction in faculty and staff, re-hiring 
faculty is not one of the President’s priorities at this time. We have been losing students for over 
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10 years and we need to turn that trend around. There is opportunity in the online space. For 
example, the College of Natural Resources has grown more than any other college this, and 
much of that growth came from their online programs. 
 
A Senator asked a question on behalf of his constituents: why do we need a leadership position 
at such high level? Why not a faculty director? This seems an unnecessary growth of upper-level 
administration. Also, we are a small player in the national and global online education market. 
The Provost responded that, before deciding what the appropriate title should be for a position, 
one must define what that employee is expected to do. In this way, the conclusion was reached 
that the position must not be far down the organization and must have oversight across 
colleges. It is important that we get in the market as soon as possible – our competitors, such as 
Boise State, have increasing enrollment in online programs. There are many people in the state 
who are looking for some training, such as a certificate, not necessarily a 4-year degree, and we 
must serve that population. We will not offer everything online, but we will make strategic 
choices. 

Chair Kirchmeier reminded everyone to send additional questions to her. This conversation will 
continue. 
 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:08pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 18 

Tuesday, February 2, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Ahmadzadeh, Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, 
Keim, Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-
Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. 
Smith, Tenuto, Tibbals, Wargo 
Absent:  
Guest Speakers/Presenters: Hirotachi Abo, Charles Goebel, Elizabeth Scott, Diane Whitney, Darryl 
Woolley 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #17 – Attach. #1  
The minutes of the 2020-21 Meeting #17 were approved as distributed. 

Chair’s Report:  
• Updates on visits to Faculty Senate: Greg Lambeth, Brandi Terwilliger, and Emily Tuschhoff will 

be visiting Senate next week to talk about issues related to Mental Health for students and 
employees. Please make every effort to reach out to your constituents to gather questions and 
input that will help guide our conversations with these guests. We will follow our regular 
process and take questions only from Senators.   

• Last week, Francesca mentioned drafting a statement in response to the insurrection at the 
Capitol on January 6. FAC and Faculty Senate Leadership are continuing to work on this project. 
Special thanks to Francesca, Russ, and FAC for working on this over the past week. A draft for 
Senate to consider will be distributed soon. 

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

March 15, 2021.  
o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments for the Chair. 
 
Provost’s Report: 

• COVID-19 update: 
o Positive test rate continues to be low. Employees are encouraged to participate in 

surveillance testing if invited. System access will be turned off this Thursday for students 
who are not in compliance with COVID-19 protocols. That list is shrinking, and we hope 
nobody will have to lose access. 

o The state of Idaho is back to stage 3, where events of up to 50 people are allowed. There 
will be no impact on our classes. 

o Commencement plans: several in-person options will be communicated soon. 

Attach. #1
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o A special note: Dr. Jean’ne Shreeve has been at the U of I for 60 years. Her impact on 
scholarship and graduate student mentorship is an inspiration for all. Congratulations to Dr. 
Shreeve! 
 

Discussion: 
A Senator asked for an update on the “COVID Dashboard” project and membership changes in the 
COVID-19 Advisory Committee. Chair Kirchmeier and former committee chair David Lee-Painter said 
that the dashboard is built and just waiting for final approval. As for the committee membership, FSL 
and Staff Council are currently looking for a new chair – David Lee-Painter had to resign for personal 
reasons. Vacancies will be filled once the committee schedule and projected time investment become 
clearer. Chair Kirchmeier added that ASUI, GPSA, FSL, and SC have compiled a list of issues they would 
like the committee to work on.  
 
Secretary Sammarruca asked whether there was any news about U of I employees being eligible to 
receive the vaccine with the K-12 teachers’ group. Provost Lawrence responded that the State Board is 
advocating for us, following President Green’s initiative. There were some additional comments on the 
importance of university faculty being vaccinated as soon as possible because of the young population 
to which they are exposed. Also, we are open for in-person instruction, thus we should have priority. In 
fact – Provost Lawrence added – in his presentation last week to the Idaho Legislature President Green 
talked about how proud we are to be open and successful. A Senator suggested to emphasize these 
issues in the weekly Talking Points and Senate notes. 
 
A Senator asked about promoting the benefits of vaccination within the university. The Provost agreed 
on the importance to encourage everyone to be vaccinated. Chair Kirchmeier added that ASUI and GPSA 
have identified this as an important task for the Advisory Committee. 
 
Regarding Idaho’s transition to stage 3, a Senator wondered whether the limitations on club activities 
and other types of gatherings are going to change as a result. Provost Lawrence said that these 
questions are currently being discussed – the news came only today. We may follow the “rule of 50,” 
but apply some restrictions depending on the type of activities. Everyone should remain cautious.  
 
Chair Kirchmeier forwarded a question from some of her constituents: are there plans for a 
reorganization of the Provost Office, including membership at the Provost Council? Provost Lawrence 
acknowledged that, indeed, plans are being worked out and should be ready to share in a few weeks. 
They are looking into a shifting reorganization, with the goal to increase efficiency. For instance, the 
Provost Council and the President’s Cabinet evolved into groups with large overlap in membership. With 
the new organization, there will be different groups, fewer meetings, and the most appropriate people 
working on a particular topic. The smaller groups will come together for some larger leadership 
meetings. Responding to a follow-up question from Chair Kirchmeier, the Provost confirmed that FSL 
representation – currently the Faculty Secretary sits at the President’s Cabinet – will continue in one of 
the new groups. The Faculty Secretary will be part of a larger groups that includes deans and will cover 
larger university issues. They will pilot the new system and see how it works out. 

 
There were no more questions or comments for the Provost. 

Committee Reports: 
     

• University Curriculum Committee (Vote). 
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o Change CIP in Master’s in Architecture and change name of Landscape Architecture – 
Elizabeth Scott Attachs. #2 & #3. 
Change of CIP: The purpose is to enable the Master’s program to be listed as a STEM 
program. This way, it will be more competitive and will attract more international students. 
It is a fairly common change across the country because architecture involves a high degree 
of engineering. 
Discussion: 
A Senator asked for some examples of the engineering aspects of the degree. Elizabeth Scott 
mentioned environmental control systems, structural systems, lighting, building technology, 
and building performance simulation. There is also a “Technical Integration and Design” 
course, which recently has become more building-performance oriented. On the same 
theme, another Senator noted the absence from the curriculum of any science or math 
classes and wondered how to evaluate whether the program has a sufficient level of rigor to 
be a STEM program. Elizabeth Scott responded that this is an accredited three-year Master's 
program, with up to one year accelerated placement for students who come with a 
bachelor’s degree. The math and science requirements (and potentially additional 
engineering components), such as calculus and freshmen-level physics, are covered there. 
 
Change of name for Landscape Architecture: This is needed to comply with Landscape 
Architectural Accreditation Board Standard (effective January 2021). Under the new 
standards, the seamless BSLA-to-MLA degree curriculum will no longer be allowed – the 
accreditation requirements for the B.S. are not met. The name of the B.S. degree is being 
changed into “Bachelor of Environmental Design with Landscape Architecture 
Concentration” to be in compliance with the new accreditation standards. 
Discussion: 
There was some confusion about the degree being, or not being, a B.S. – the language in 
Attach. #3 indicates that it is a B.S. degree, but apparently that was not the intent. Chair 
Kirchmeier suggested to table this item until further clarification is provided. For the time 
being, Senate will vote on the change of CIP. A motion to table (Tibbals/Lee-Painter) passed. 
 
Vote: The change of CIP proposal was approved with 80% majority. 
 

o Move departments for the B.S. in Ecology & Conservation Biology – Alistair Smith Attach. #4 
The college of Natural Resources requests that the B.S. in Ecology and Conservation Biology 
(ECB) be moved to the Department of Fish and Wildlife Science, which, since a long time, 
has provided most of the teaching and advising efforts to support this degree. Senator Smith 
noted that a Department of Natural Resources actually does not exist – it is the College of 
Natural Resources, an oddity that needed to be corrected.  
Discussion:  
In response to a question, Senator Smith clarified that, while the program is being moved to 
the appropriate department, the name of the program or the degree will not change. This 
change will make recruiting easier for students who seek an education in Fish and Wildlife-
related areas. 
Vote: The proposal was approved unanimously.  
 

o New certificate in Natural Resource Management – Charles Goebel Attach. #5 
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This new certificate will help non-degree students, for whom limitations in the number of 
credits can cause delay. This 24-credit undergraduate certificate mirrors the federal 
requirements and offers the students a new pathway. 
There were no questions or comments. 
Vote: The proposal was approved with 96% majority. 
 

o Name change of Math emphasis and name change of Data Analytics certificate – 
Hirotachi Abo Attachs. #6 & #7 
Name change of Math emphasis: The name change – from “Applied Quantitative Modeling” 
to “Applied Modeling and Data Science” – and accompanying revisions in the curriculum, 
intends to refocus the current Quantitative Modeling Option to include both aspects of 
modeling: process-driven and data-driven. Students will gain skills in both approaches and 
be prepared for careers in the competitive data-driven world.  
Discussion:  
A Senator asked whether the total number of credits to complete the degree will change. 
Hirotachi Abo responded that the currently required 40 credits for this option will 
become 39. 
Vote: The proposal was approved unanimously.  
 
Name change of Data Analytics certificate: This is to better reflect the current content of the 
program. 
There were no questions on this item. 
Vote: The proposal was approved unanimously. 
 

o New minor in Groundwater Hydrology – Jerry Fairley Attach. #8 
The proposed program will support and align with the new Environmental Science 
curriculum. Students in the Integrated Science track of that curriculum can select a minor of 
their choice. The minor could also be of interest to, for instance, students in Civil 
Engineering who are considering a career in hydrology. 
Discussion: 
There were some questions about the possibility of overlap with existing programs, such as 
Water and Soil. Jerry Fairley responded that there was none. His department had extensive 
discussions with people at CALS and CNR. This minor is technically very narrow and specific 
to groundwater, not water resources. The Senator from CNR confirmed that this minor is 
not duplicative of any existing ones – groundwater has always been within the purview of 
geological sciences. 
Vote: The proposal was approved unanimously 
 

o Name change of Operations Management and new certificate in Business Analytics – 
Darryl Woolley, Attachs. #9 & #10  
Name change of Operations Management: The name change into “Operations and Supply 
Chain Management” more accurately represents the curriculum. 
There were no questions. 
New certificate in Business Analytics: The auditing profession, which used to hire exclusively 
accountants, now hires data analysts. This can be used by Business majors to increase their 
job skills. It complements, but is not in competition with, other certificates, such as the one 
offered by Statistics. Other groups were supportive. 
Discussion: 
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In response to a question about why we are creating a certificate and not a minor, Darryl 
Woolley clarified that a minor already exists. The Business Analytics curriculum is a bit 
different and more current. Students majoring in Operations and Supply Chain Management 
can add this certificate to their degree and gain those skills in less time than it would take 
for the minor. Being awarded the minor does not earn the certificate. 
 
Vote: The two proposals above passed with 96% and 100% of the votes, respectively. 
 

•  Committee on Committees 
o Discussion on FSH 1640 and the role of committees – Russ Meeuf, Diane Whitney 

Vice Chair Meeuf introduced the topic. This will be a broader conversation than the one we 
started in the fall around the University Assessment Committee. Attachment #11, prepared 
by Policy and Compliance Coordinator Diane Whitney, contains general rules and guidelines 
on committee definitions and faculty responsibilities for committees. FSH 1640 committees 
are standing university-level committees under the oversight of Faculty Senate. What are 
the guidelines for committees outside that structure? Per FSH 1620 B-4, the Committee on 
Committees (ConC) appoints, subject to confirmation by Senate, members of FSH 1640 
standing committees. However, FSH has historically housed committees not appointed by 
ConC. How should we, potentially, reorganize and reallocate committees? It was noted that, 
although some FSH 1640 committees may not be staffed by ConC, Senate is still in charge of 
approving the process and any alternative staffing mechanism. Vice Chair Meeuf suggested 
small revisions to FSH 1620 to correctly reflect what is in FSH 1640. The proposed revisions 
will be presented to Senate in the near future. 

 
Adjournment:  
The agenda was not completed, thus the Chair called for a motion to adjourn. The motion 
(Fairley/Ahmadzadeh) was approved. The Chair adjourned the meeting at 4:59pm. 
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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pnr�ophnohnp�njps�MPaPL�tQHIYSRHTGPLuQHIYSRH\jaMMURcJO�vRUfJIQYSUGUwY�xyNJpzr�ophn{hnp�sjpp�MPfJ|JNNG�}URYSTUvURYS\j�aMMURcJOvRU�iEEpsr�ophn~hnp�zjo��MP�RGHG�kYMQHR[GTWJYMQHR[G\jaMMURcJO�vRU}GN]ZSL��JHGSJ�EFGQUp{r�onhozhnp�njno�MP�RGHG�kYMQHR[GTWJYMQHR[G\j�fRZZ|GNuSR�}GN]ZSL��JHGSJEFGQU�vRU�i}�
�aOO�G�}QYF����QZOZQvJ��NQJHNJ����GHGIJPJHS�xMXRHr�EFGHIJ�N]UUQN]ZGU�UĴ]QUJPJHSY�vRU�}QUJkNRZRIL�GHO��GHGIJPJHS�xMXRH�GHO�_HSJIUGSJO�eGS]UGZ�fJYR]UNJY�xMXRHrgJYNUQMXRH�Rv�EFGHIJ
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$%�&'()*+�',-�.,)*/+')*�.,01+2'31,�',-�4,156*-/*�0+12�*7161/.7'68�(17.'68�*71,12.7�',-916.37'6�9*+(9*73:*(�;�.,)1�'�(<()*2(�:.*5�10�,')=+'6�+*(1=+7*�.((=*(>?%�@<,)A*(.B*�.-*'(�',-�.,01+2'31,�)1�.-*,30<8�','6<B*�',-�9+1C6*2D(16:*�,')=+'6�+*(1=+7*.((=*(E�-*21,()+')*�',�'996.7'31,�10�)A.(�(<,)A*(.(>F%�G*21,()+')*�1+'68�5+.H*,�',-�:.(='6�)*7A,.I=*(�)1�7122=,.7')*�71296*J�,')=+'6�+*(1=+7*.-*'(>�K%�L,-*+()',-�-.:*+(*�:.*591.,)(�',-�9*+(9*73:*(�',-�'996<�)A*(*�)1�)A*�,')=+'6�+*(1=+7*(9+10*((.1,(E�-*21,()+')*�+*M*731,�',-�*J9',-*-�=,-*+()',-.,/�'(�'996.*-�)1�1,*N(9+10*((.1,'6�/1'6(>G*O,*�',-�'996<�(=()'.,'C6*�()*5'+-(A.9�',-P1+�2','/*2*,)�10�,')=+'6�+*(1=+7*(�'(�',*)A.7'68�(17.'66<�+*(91,(.C6*�9+'737*E�=,-*+()',-�*)A.7'6�-.6*22'(�',-�2'4*�*)A.7'6�7A1.7*(>�G*(7+.C*�)A*�'((*((2*,)�9+17*((�)A')�5.66�C*�=(*-�)1�*:'6=')*�A15�5*66�()=-*,)(�'+*'7A.*:.,/�)A*�.,)*,-*-�6*'+,.,/�1=)712*(�10�)A*�9+1/+'2�71291,*,)QR+'-='3,/�()=-*,)(�5.66�.66=()+')*�',-�+*M*7)�1,�4,156*-/*�',-�(4.66(�/'.,*-�)A+1=/A�)A*9+1/+'2�C<�7+*'3,/�',-�9+*(*,3,/�'�O,'6�9+1S*7)�1+�'�O,'6�91+T16.1�)1�-*21,()+')*�',-(<,)A*(.B*�71=+(*51+48�9+10*((.1,'68�',-P1+�+*(*'+7A�4,156*-/*�',-�*J9*+.*,7*>�UA.(�O,'69+1S*7)�1+�91+T16.18�.,�5A.7A�*'7A�()=-*,)�-*21,()+')*(�',-�+*M*7)(�1,�A15�)A*<�'7A.*:*-)A*�@VW@8�5.66�C*�*:'6=')*-�C<�)A*�&XY�Z'7=6)<>�['7A�@VW�.(�(71+*-�C<�)A*�0'7=6)<�/+1=9�)1*:'6=')*�A15�5*66�)A*�9+1/+'2�0=6O66(�*'7A�10�.)(�1CS*73:*(8�',-�)1�.-*,30<�'+*'(�5A*+*9+1/+'2�.29+1:*2*,)(�'+*�,**-*->�UA.(�0**-C'74�.(�-.(7=((*-�C<�)A*�\1+*�Z'7=6)<7122.H**�',,='66<�',-�()+')*/.*(�'+*�.-*,3O*-�01+�.29+1:*2*,)(8�.,76=-.,/�C=)�,1)�6.2.)*-)1�7A',/*(�.,�71=+(*�1]*+.,/(�̂.>*>�7=++.7=6'%8�'((./,2*,)(8�',-�71,)*,)8�',-�.29+1:*-/=.-',7*�',-�'-:.(.,/�01+�)A*�O,'6�9+1S*7)�',-P1+�91+T16.1>_15�5.66�<1=�*,(=+*�)A')�)A*�'((*((2*,)�O,-.,/(�5.66�C*�=(*-�)1�.29+1:*�)A*�9+1/+'2̀['7A�(*2*()*+�5*�A':*�/+'-='3,/�()=-*,)(�5A1(*�9*+01+2',7*�.,�)A*�O,'6�9+1S*7)P91+T16.1',-�9+*(*,)'31,�5.66�9+1:.-*�-.+*7)�*:.-*,7*�10�5A*)A*+�5*�A':*�'7A.*:*-�1=+�/1'6(>�aA*+*',<�-*O7.*,7.*(�'+*�*:.-*,7*-8�5*�-.(7=((�)A*(*�')�)A*�()'+)�10�)A*�,*J)�(*2*()*+�5.)A�)A*71+*�0'7=6)<�/+1=98�5A.7A�.(�6'+/*6<�+*(91,(.C6*�01+�)*'7A.,/�)A*�2'S1+.)<�10�)A*�71=+(*(�.,�)A*9+1/+'2>�a*�5.66�-.(7=((�A15�71=+(*�'((./,2*,)(�',-�71,)*,)�7',�C*()�C*�.29+1:*-�)1+*2*-<�',<�.-*,3O*-�-*O7.*,7.*(>�a*�'6(1�9'<�761(*�'H*,31,�)1�()=-*,)�*:'6='31,(�',-0**-C'74�1,�)A*�71=+(*(�.,�)A*�9+1/+'2�',-�6114�01+�5'<(�5*�7',�'=/2*,)�1=+�2')*+.'6(�',-'99+1'7A*(�)1�C*H*+�*,(=+*�@VW(�'+*�'7A.*:*->�aA')�-.+*7)�',-�.,-.+*7)�2*'(=+*(�5.66�C*�=(*-�)1�'((*((�()=-*,)�6*'+,.,/̀G.+*7)�2*'(=+*(�.,76=-*�('3(0'7)1+<�-*21,()+'31,�10�'7A.*:*-�@VW(8�C+1'-6<�7A'+'7)*+.B*-C<�.,)*/+')*-�',-�A16.(37�)A.,4.,/�'C1=)�5.6-6.0*�',-�O(A*+.*(�(7.*,7*�',-�2','/*2*,)-=+.,/�)A*�XY�bcc�&XY�O,'6�1+'6�9+*(*,)'31,�1+�O,'6�91+T16.18�',-�2*'(=+*-�=(.,/�'2.,.2=2�(71+*�+*I=.+*2*,)�1,�',�1CS*73:*�(71+.,/�01+2�C<�')�6*'()�)A+**�&XY�0'7=6)<>\1=+(*(�.,�)A*�9+1/+'2�5.)A�'((./,2*,)(�)A')�-.+*7)6<�'--+*((�2=6396*�@VW(�.,76=-*�)A*�\1+*\1=+(*(�01+�)A*�,*5�7=++.7=6=2>�@9*7.O7�0'7=6)<�5.66�C*�7'66*-�=91,�)1�+*M*7)�1,�()=-*,)�@VW'7A.*:*2*,)�.,�)A*.+�71=+(*(�'(�',�.,-.+*7)�2*'(=+*>�d,�'--.31,8�.,-.+*7)�2*'(=+*(�.,76=-*'((*((2*,)�)A+1=/A�1=+�&XY�9+1/+'2�*J.)�(=+:*<�',-�.,)*+:.*5>�a*�*J9*7)�)A')�()=-*,)(=(*)A*.+9+1S*7)(1+91+T16.1(01+*2961<2*,)'996.7'31,(8)1(A'+*5.)A)A*.+*2961<*+(1+



�������� �����	
��
�������������	��

�������������
�
�������
��������������
��
��� ��! ����"

#$%�&'%()�*)+,%-&$�+)�*+).+/(+$�0+)�%1*/+21%3&�4**/(-45+3$6�&+�$'4)%�7(&'�&'%()�%1*/+2%)$�+)$&48%'+/9%)$6�+)�&+�(1*/%1%3&�439�(3&%:)4&%�(3&+�&'%()�-4)%%)�4-5;(5%$�439�&'%�*%)$*%-5;%$439�83+7/%9:%�7'(-'�&'%2�4**/2�&+�&'%()�0#&#)%�%39%4;+)$<='%3�7(//�4$$%$$1%3&�4-5;(5%$�+--#)�439�4&�7'4&�0)%>#%3-2?@$$%$$1%3&�4-5;(5%$�7(//�+--#)�A(B433#4//2�&')+#:'�&'%�-+)%�04-#/&2�9($-#$$(+3�+0�$&#9%3&*%)0+)143-%�+3�&'%�C34/�*)+,%-&D�*+).+/(+�4&�&'%�A%:(33(3:�+0�%4-'�$%1%$&%)<��EFG�HIJ�KJL�MNO�MFPJQ�RIJ�STUT�MVWXJKYIVZ�[KP�N\\V]G[WFK�UJĜV_JY�̀SUMNUa�ZGF̂VPJY�[K�bZWFK[c�OG[_W_[c�RG[VKVK]b̀ORa�ZGF]G[\�dFG�]G[Pe[HJ�YHePJKHY�FK�Efg�̂VY[Y�[hJG�_F\ZcJWFK�Fd�HIJVG�]G[Pe[HJ�PJ]GJJiHIVY�[ccFLY�VKPV̂VPe[cY�dGF\�FeHYVPJ�HIJ�SKVHJP�UH[HJY�HF�FjH[VK�[PPVWFK[c�ZG[_W_[c�HG[VKVK]�VKHIJ�SKVHJP�UH[HJY�HF�_F\ZcJ\JKH�HIJVG�]G[Pe[HJ�PJ]GJJT�MklmY�_eGGJKH�MNO�_FPJ�̀noTnpnga�dFGVHY�q[YHJGY�̀qTUTar�q[YHJGY�Fd�k[HeG[c�lJYFeG_JY�̀qTkTlTar�[KP�sF_HFG�Fd�OIVcFYFZIt�VK�k[HeG[clJYFeG_JY�̀OITsTa�VY�_[HJ]FGVXJP�jt�SUMNU�[Y�[�KFKfURuq�MNO�_FPJT�vJK_Jr�VKPV̂VPe[cY�FjH[VKVK][�Mkl�]G[Pe[HJ�PJ]GJJ�GJweJYWK]�[K�bOR�_[K�GJ_JV̂J�YVx�\FKHIY�Fd�bORT�MNO�_FPJY�VPJKWyJP[Y�URuqfFGVJKHJPr�IFLĴJGr�[ccFL�VKPV̂VPe[cY�HF�GJ_JV̂J�eZ�HF�HIGJJ�tJ[GY�Fd�bORT�z�_I[K]J�HFMNO�_FPJ�noTng{{�_FK̂JGHY�MklmY�]G[Pe[HJ�PJ]GJJY�HF�jJ�GJ_F]KVXJP�[Y�URuq�PJ]GJJY�[KPrGJYecWK]ctr�[ccFL�dFG�HIGJJ�tJ[GY�Fd�bOR�VKYHJ[P�Fd�YVxT�RIVY�_I[K]J�VY�Z[GW_ec[Gct�V\ZFGH[KH�dFGVKPV̂VPe[cY�HI[H�[GJ�ZeGYeVK]�k[WFK[c�U_VJK_J�EFeKP[WFKmY�|G[Pe[HJ�lJYJ[G_I�EJccFLYIVZOGF]G[\�[L[GPYT�EFG�HIJ�KJL�FZWFKQRIJ�KJL�bZWFK�VK�EVYI�[KP�}VcPcVdJ�U_VJK_J�[KP�q[K[]J\JKH�LVcc�]JKJG[cct�dFccFL�HIJ�JxVYWK]_eGGV_ec[G�YHGe_HeGJ�Fd�HIJ�qkl�ZGF]G[\T�RIVY�YHGe_HeGJ�VK_cePJY�[�YJH�Fd�Yej~J_HfYZJ_Vy_�MFGJMFeGYJYr�ZceY�HIGJJ�_[HJ]FGVJY�GJweVGVK]�[�\VKV\e\�Ke\jJG�Fd�_GJPVHY�VK�J[_I�_[HJ]FGtTUHePJKHY�YJcJ_H�dGF\�[ZZGF̂JP�_FeGYJY�VK�J[_I�]GFeZT�z�yK[cr�_F\ZGJIJKYV̂J�ZGF~J_H�FGZFG�FcVF�VY�GJweVGJP�dFG�p�_GJPVHYT�EFG�HIJ�_I[K]JY�HF�HIJ�NKHJ]G[HJP�k[HeG[c�lJYFeG_JY�bZWFKQRIJYJ�\VKFG�_I[K]JY�GJ�J_H�[�GJ[cV]K\JKH�Fd�HIJ�Ke\jJG�Fd�_GJPVHY�ZJG�_[HJ]FGt�HF�GJPe_J�HIJKJJP�dFG�YejYWHeWFK�L[V̂JG�dFG\YT�zY��n��UZJ_V[c�RFZV_Y�_FeGYJY�[GJ�_GJ[HJP�[KP�F�JGJP[KJLr�HIJt�_[K�KFL�jJ�H[�JK�[Y�JcJ_ŴJY�Vd�HIJt�d[cc�eKPJG�HIJ�uk�Ur�Eblr�klUr�FG�}�E�ZGJyxJYT}VHI�HIJ�ZGĴVFeY�_eGGV_ece\�GĴVYVFK�LIV_I�[PPJP�_FeGYJY�HF�J[_I�_[HJ]FGtr�[KP�HIVY�tJ[GmY[PPVWFK�Fd�HIJ�YJ\VK[GY�dFG�YHePJKHY�LIF�_[K�FKct�H[�J�g�_GJPVH�VK�[�]V̂JK�YJ\JYHJGr�HIJKe\jJG�Fd�JcJ_ŴJY�GJweVGJP�_FecP�jJ�[Y�cFL�[Y�FKJ�_GJPVH�[KP�[Y�IV]I�[Y�YĴJK�_GJPVHYT�RIJYJGĴVYVFKY�YIFecP�GJPe_J�HIJ�Ke\jJG�Fd�YejYWHeWFKY�GJweVGJP�LIVcJ�ZGJYJĜVK]�HIJ��JxVjVcVHt�FdHIJ�ZGF]G[\T�RIJ�yK[c�ZGF~J_H�_[ZYHFKJ�JxZJGVJK_J�̀kl��{{a�VK_cePJY�JxZcV_VH�YHePJKH�GJ�J_WFK�[KP�d[_ecHt

l[WFK[cJ�dFG�HIJ�ZGFZFYJP�_I[K]JT�NK_cePJ�[K�JxZc[K[WFK�Fd�IFL�HIJ�PJZ[GH\JKH�LVcc�\[K[]J�HIJ�[PPJPLFG�cF[Pr�Vd�[KtT
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#$$%$$&%'(�)*�+),�(+%�-.)/.#&�+#$�*01211%3�%#4+�)*�(+%�)5%.#11�678�9:;9�<%1),=�#$�,%11�#$3>$40$$>)'�#<)0(�(+%$%�9:;$?�@#401(A�%5#10#(%�%#4+�$(03%'(B$�2'#1�-.)C%4(�).�-).D)1>)�0$>'/�#/.#3>'/�$4#1%�*).�%#4+�;<C%4E5%=�#'3�-.)5>3>'/�*%%3<#4F�()�(+%�$(03%'($�*).�(+%�9:;$�<%1),?�G�:%#.'�#'3�H'(%/.#(%I�9(03%'($�,>11�&#$(%.�#'3�>'(%/.#(%�>'*).&#E)'�#'3�F'),1%3/%�*.)&%4)1)/>4#1=�$)4>#1=�%4)')&>4�#'3�-)1>E4#1�-%.$-%4E5%$�J�>'()�#�$A$(%&$�5>%,�)*�'#(0.#1�.%$)0.4%>$$0%$?G�K+>'F�#'3�L.%#(%I�9(03%'($�,>11�1%#.'�+),�()�$A'(+%$>M%�>3%#$�#'3�>'*).&#E)'�()�>3%'E*A=#'#1AM%�#'3�-.)<1%&N$)15%�'#(0.#1�.%$)0.4%�>$$0%$O�#'3�3%&)'$(.#(%�#'�#--1>4#E)'�)*�(+>$$A'(+%$>$?G�L)&&0'>4#(%I�9(03%'($�,>11�3%&)'$(.#(%�).#1=�,.>P%'�#'3�5>$0#1�(%4+'>Q0%$�()�4)&&0'>4#(%4)&-1%R�'#(0.#1�.%$)0.4%�>3%#$?G�L1#.>*A�-0.-)$%�#'3�-%.$-%4E5%I�9(03%'($�,>11�0'3%.$(#'3�3>5%.$%�5>%,-)>'($�#'3-%.$-%4E5%$=�#'3�#--1A�(+%$%�()�(+%�'#(0.#1�.%$)0.4%$�-.)*%$$>)'$O�#'3�3%&)'$(.#(%�.%S%4E)'#'3�%R-#'3%3�0'3%.$(#'3>'/�#$�#--1>%3�()�)'%B$�-.)*%$$>)'#1�/)#1$?�T.#4E4%�L>EM%'$+>-I�9(03%'($�,>11�3%2'%�#'3�#--1A�$0$(#>'#<1%�$(%,#.3$+>-�#'3U).&#'#/%&%'(�)*�'#(0.#1�.%$)0.4%$�#$�#'�%(+>4#1=�$)4>#11A�.%$-)'$><1%�-.#4E4%O�#'3�0'3%.$(#'3%(+>4#1�3>1%&&#$�#'3�+),�()�&#F%�%(+>4#1�4+)>4%$?@).�(+%�4+#'/%$�()�(+%�@>.%�V4)1)/A�#'3�6#'#/%&%'(�;-E)'IK+%$%�&>').�4+#'/%$�.%S%4(�&>').�4)..%4E)'$�#'3�.%304E)'$�)*�.%30'3#'4A�>'�(+%�40..%'(4#(#1)/�1>$E'/?�@).�%R#&-1%=�>'4103>'/�(+%�0'3%./.#30#(%�5%.$>)'�)*�#�4)0.$%�>$�')(�'%4%$$#.A*).�(+>$�/.#30#(%�-.)/.#&?�W$�XYZ�9-%4>#1�K)->4$�4)0.$%$�#.%�4.%#(%3�#'3�)[%.%3�#'%,=�(+%A�4#''),�<%�(#F%'�#$�%1%4E5%$�>*�(+%A�*#11�0'3%.�(+%�V7\9=�@;8=�789=�).�]:@�-.%2R%$=�#1)'/�,>(+�XŶ9%&>'#.�4)0.$%$�0'3%.�(+%�$#&%�-.%2R%$?�K+%$%�.%5>$>)'$�$+)013�.%304%�(+%�'0&<%.�)*$0<$E(0E)'$�.%Q0>.%3�,+>1%�-.%$%.5>'/�(+%�S%R><>1>(A�#'3�&%%E'/�(+%�>'(%'(�)*�(+%�-.)/.#&?�K+%�$(03%'(�1%#.'>'/�)0(4)&%$�$-%4>24�()�(+%�@>.%�V4)1)/A�#'3�6#'#/%&%'(�;-E)'�)*�(+%678�#.%�#$$%$$%3�Q0#1>(#E5%1A�_5>#�>'$(.04().�*%%3<#4F̀�#'3�Q0#'E(#E5%1A�_5>#�/.#3>'/̀�#4.)$$(+%�.%Q0>.%3�L).%�L)0.$%$=�Q0#1>(#E5%1A�(+.)0/+�*#4%N()N*#4%�>'(%.#4E)'$�30.>'/�2'#1�-.)C%4(-.%$%'(#E)'$�#'3�%R>(�>'(%.5>%,$�,>(+�(+%�T.)/.#&�a>.%4().=�#'3�Q0#'E(#E5%1A�>'�%R>(�$0.5%A$)*�/.#30#E'/�$(03%'($?�K+%�2'#1�-.)C%4(�4#-$()'%�%R-%.>%'4%�>'4103%$�%R-1>4>(�$(03%'(�.%S%4E)'�#'3�*#401(A#$$%$$&%'(�)*�+),�(+%�-.)/.#&�+#$�*01211%3�%#4+�)*�(+%�)5%.#11�678�9:;9�<%1),=�#$�,%11�#$3>$40$$>)'�#<)0(�(+%$%�9:;$?�@#401(A�%5#10#(%�%#4+�$(03%'(B$�2'#1�-.)C%4(�0$>'/�#�/.#3>'/�$4#1%*).�%#4+�;<C%4E5%=�#'3�-.)5>3>'/�*%%3<#4F�()�(+%�$(03%'($�*).�(+%�9:;$�<%1),?�VR>(�>'(%.5>%,$#'3�(+%�%R>(�$0.5%A�-.)5>3%�#33>E)'#1�Q0#1>(#E5%�#'3�Q0#'E(#E5%�#$$%$$&%'($�)*�$(03%'(#4+>%5%&%'(�)*�1%#.'>'/�)<C%4E5%$?�G�:%#.'�#'3�H'(%/.#(%I�9(03%'($�,>11�&#$(%.�#'3�>'(%/.#(%�>'*).&#E)'�#'3�F'),1%3/%�*.)&%4)1)/>4#1=�$)4>#1=�%4)')&>4�#'3�-)1>E4#1�-%.$-%4E5%$�J�>'()�#�$A$(%&$�5>%,�)*�'#(0.#1�.%$)0.4%>
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1640.42 
FACULTY AFFAIRS COMMITTEE (FAC) 

 
A. FUNCTION. 
 

A-1. To conduct a continuing study of salaries, professional problems, welfare, retirement options and benefits 
(including 403b plans), and working conditions of faculty members. 
 
A-2. To call the attention of the Faculty Senate or the president, as appropriate, to matters concerning faculty 
affairs in any college or other unit that the committee believes should be of concern. [ed. 7-09] 

 
A-3. To serve as a point of first contact involving questions of interpretation and application of policies affecting 
the welfare of faculty members such as promotion and tenure. [rev. 7-17] 
 

B. STRUCTURE. Nine faculty members, not more than two of whom are departmental administrators (administrators 
above the departmental level are not eligible for membership on this committee). The Vice Provost for Faculty and 
the Faculty Secretary serve as ex officio members without vote. [rev. 7-08, 1-19, 7-19] 
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90.53 -- UI Photographic Services 
July 21, 2009 (formerly APM 80.53)  

A. General. UI Photo Services is a service branch of the University of Idaho operating 
within Information Technology Services (ITS). Photo Services provides a variety of 
quality and convenient services for the faculty, staff, and students of the University of 
Idaho.  

A-1. Services Provided. Staff photographers and processing technicians are available 
for the production of slides, copy work, thesis and dissertation material, scientific and 
industrial photos, news and public relations photos, individual and group portraits, 
graphics and more.  

A-2. Labor Fees. UI Photo Services’ photographers’ time is billed at a rate of $40/hour, 
plus cost of materials. Higher billing is in effect for occasional non-university related 
work which meets certain qualifications at a rate of $60/hour, plus cost of materials. 
Minimum 24 hours advanced notice is required for studio or location work. Weekend 
appointments must be confirmed by closing time Thursday.  

B. Procedures. All orders that are to be charged to a university department or agency 
must be accompanied by a signed ID-G form [See 75.31]. Hours of operation are 
8:00am-5:00pm, M-F, in UCC 105. IDGs, checks, cash, and Banner journal vouchers 
are accepted for payments. [ed. 7-09] 

B-1. Non-University Orders. All services that are unrelated to the direct support of 
university departments, agencies or personnel are charged at a rate of 30% above 
those listed herein. [Note: This does not include the sale of materials alone, such as 
film, paper, and chemicals.]  

C. Information. Any questions regarding UI Photographic Services should be 
addressed to Photo Service operations, at (208) 885-6342.  
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90.54 -- Printing and Design Services 
July 21, 2009 (formerly APM 80.54) 

A. General. Printing and Design Services is a service branch of the University of Idaho 
operating within the Division of Educational Technologies and Services. The department 
provides printing services, publication design services, and campus copier services.  

A-1. Printing Services. Printing Services provides a full range of professional printing 
services. Examples of services and publications include booklets and brochures, 
posters, folders and newsletters, catalogs, invitations, programs, flyers, and black-and-
white to full color printing. Hours of operation are 8:00am-5:00pm, in the Alumni Center. 
IDDs, checks, cash, and Banner journal vouchers are accepted for payments.  

A-2. Publication Design Services. Publication Design Services provides consultation 
and products such as layouts, artwork, desktop publishing, illustrations, displays, 
designs, and printing consultation. Hours of operation are 8:00am-5:00pm, in the Alumni 
Center. IDDs, checks, cash, and Banner journal vouchers are accepted for payments.  

A-3. Campus Copier Services. State-of-the-art copy equipment is located in the UCC 
222, (208) 885-7377, and the Student Union Building, (208) 885-7811. Free pickup and 
delivery service is available. Services include high-volume copying, oversize copies, 
lamination, theses, bindings, fax services, color copies, and coin and card-operated 
photocopiers. . Hours of operation are 8:00am-8:00pm, M-Th, and 10:00am-5:00pm 
Friday, Saturday, and Sunday. IDDs, checks, cash, and Banner journal vouchers are 
accepted for payments.  

C. Information. Any questions regarding UI Printing and Design Services’ technologies 
or capabilities should be addressed to Printing Services, at (208) 885-6293. 
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90.55 -- UI Video Production Center Services 
July 28, 2009 (formerly APM 80.55)  
 
Preamble: The UI Video Production Center (VPC) is a service unit of 
Creative Services and Print Management, within University Communications 
and Marketing. The unit provides services for digital media production, event 
video services, web media, disc duplication, UITV-8 programming and more.  
 
A. Digital Media Production Services. The VPC provides a wide range of 
media development services utilized by faculty and departments across 
campus. Normal business hours  are 8:00am-5:00pm, M-F, closed during 
lunch hour.  IDGs, checks, cash, and Banner journal vouchers are accepted 
for payments.  
 

A-1. Basic Services. Basic services include on-location event and 
lecture taping, CD and DVD disc creation and duplication, and media 
conversions/encoding to electronic media file types. 
 
A-2. Advanced Services. Advanced production services include digital 
recording and editing of video and audio, single and multi-camera 
production in the studio and on-location, live event video production for 
large screen projection, recording, and distribution on the internet. 
 
A-3. Program Development Services. Program development services 
include scripting, program design, and production of projects for 
marketing, presentations, recruitment, training, instruction, and 
documentaries.   
 
A-4. UITV-8 Cable TV. The Video Production Center schedules 
University of Idaho programming on UITV-8, a cable television channel 
available in Moscow.  Through a cooperative operations agreement with 
KUID-TV/Idaho Public Television, UI programming is scheduled for 
weekdays between 4 and 10 pm, with the remainder of the schedule 
determined by KUID-TV/IPTV.  UI departments interested in sponsoring 
programs and/or productions for UITV-8 should contact the VPC 
Manager for more information.  UI programming schedules are posted 
at the VPC website.    
 
A-5. Other Video Services. Coordination of complementary video 
services is facilitated through collaborative arrangements with University 
Support Services, University Communications and Marketing, University 
Outreach and Video Networking Services, KUID-TV, Engineering Video 
Outreach, CALS Educational Communications, and other university 
video-capable service units.  



 
B. Service Facilities. Primary studio and production facilities are located in 
the SUB Room 030.  The VPC offers video-audio links to the Idaho 
Commons, the Borah Theatre, SUB Conference rooms, and to KUID-TV for 
connections to the Kibbie Activity Center. 

 
The VPC control room serves the VPC production studio in the SUB basement 
and the SUB Ballroom.  A VPC video control room in the Kibbie Activity 
Center serves live events in that facility. 

 
C. Contact Information. Any questions regarding UI Video Production 
Center technologies or capabilities should be addressed to UI Video 
Production Center, at (208) 885-0569, email videoctr@uidaho.edu, or visit 
www.its2.uidaho.edu/video.  
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EXECUTIVE SUMMARY

ONLINE EDUCATION 
WORKING GROUP 

requirements for best practices to implement online 
student support services, technology and infrastructure 
requirements, marketing and strategic positioning tactics 
and best practices around faculty support and curriculum 
development.

The working group is recommending a university-
wide approach to online education with a single office 
under Academic Affairs (provost and executive vice-
president) overseeing and coordinating the online 
efforts and programming. Beyond recommending 
a single point of responsibility and a single point of 
leadership for the online efforts, the report supports 
protecting faculty control of creating content for online 
courses and course development. The paper recognizes 
a number of successful online initiatives currently at 
U of I which could serve as models for future success 
and recommends a sufficient investment over a period 
of years which will establish the online unit as well 
as leverage current successful online programming 
into additional opportunities and revenue. The paper 
recommends sufficient resources be made available to 
the Center for Excellence in Teaching and Learning as 
a unit which will assist faculty in course development 
and quality assurance. The report recommends the 
development of a centralized student services function 
which will create a seamless student experience and 
improve the user experience by strengthening our 
ability to provide support services to our online student 
population. The working group recommends a robust and 
well-resourced marketing and communications strategy 
to create visibility for U of I in the online education 
marketplace. The marketing should communicate a 
value proposition which appeals to multiple audiences 
identified as prospects which the institution could serve. 

The report outlines three stages, each dependent upon 
an initial injection of capital and based upon return on 
investment projections. Resources are suggested for 
each stage with the understanding that changes could be 
required as enrollments grow or if shifts occur in student 
demographics or populations.

In spring 2020, President Green created a working 
group to examine how the University of Idaho could 
move rapidly into the online course and program delivery 
market. The working group was formed during the late 
part of spring 2020 and met during the subsequent 
spring, summer and fall terms. The product of the 
working group was to examine the opportunities available 
to the university in online education and to develop a plan 
to set in motion the development of a robust and stable 
online education function at the university.

Early in the working group meetings it was determined 
the online education working group should split into four 
sub-groups around the following areas: 1) technology and 
support infrastructure, 2) student support services, 3) 
marketing & strategic positions, 4) faculty and course 
development. The sub-groups were needed to allow for 
a smaller group to fully analyze and report back on the 
university efforts in their respective areas and create a 
more efficient structure in developing a comprehensive 
university-wide report. The report summarizes the 
recommendations from all four sub-groups and provides 
a suggested administrative structure. In addition, a short 
history of online education efforts at the University of 
Idaho is outlined for the purpose of setting context. The 
Idaho Governor’s Emergency Education Relief (GEER) 
Funding request and the Idaho Online initiative currently 
being led by the State Board of Education are also 
considered given the timing and urgency around both 
initiatives.

The report includes data around online enrollment 
potential and estimated resources and investment 
needed for the University of Idaho to achieve a stronger 
position in the online space and benefit from a return 
on the investment over time. It is hoped the report will 
serve as a road map for University of Idaho’s development 
of an online education effort. The report offers 
recommendations around unique areas of expertise and 
opportunity for University of Idaho online curriculum, 
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Based on the findings of the working group and 
the associated sub-groups, an initial investment of 
$1,048,809 is required to immediately create the 
capacity to build up an online unit and begin competing 
in an already crowded marketplace. In order to build 
the necessary infrastructure, it is recommended an 
additional $666,000 be invested in technological and 
user experience upgrades across the universities state-
wide footprint. Moving forward if the initial investment 
yields expected results, the return on the investment 
will surpass the additional cost for growth in human and 
technological capital. The report extends to a horizon 
of 2026 and if followed, and student numbers grow as 
indicated by the data on markets and potential student 
populations, the university will fully resource the online 
unit and realize up to $22M in revenue growth. 

In summary, the University of Idaho has only an upside 
to improving our position in the online space. With some 
immediate investment, we will see early success by 
focusing on programs and curriculum that are “ready to 
launch” and have an identified market potential as well 
provide the structure which will enable other programs to 
enter the market quickly and efficiently. 

CHARGE FROM PRESIDENT GREEN: 
ONLINE EDUCATION WORKING 
GROUP
With the realization that the University of Idaho needed 
to have a robust and efficient online teaching and 
learning effort, President Scott Green established an 
Online Education Working Group during spring term 
2020. President Green charged the online education 
working group to lead a conversation around exploring 
the steps needed to build a stronger remote learning 
infrastructure and enhance our online education 
offerings. The working group was asked to think broadly 
about what opportunities exist in Idaho and globally, 
to examine target markets and to find the right fit for 
Idaho in an already crowded online education space. The 
working group was encouraged to consider opportunities 
through our extension offices, dual-credit, support for 
homeschoolers, and certificate programs which may or 
may not lead to a degree. 

The report provides recommendations focused on 
areas of strength, areas where we need improvement 
and information with specifics about investments and 
resources needed for the institution to improve our online 

opportunities and curriculum. The report may, in the 
future, assist academic and administrative leadership in 
visioning for the future and serve as a planning document 
as the institution considers developing an online learning 
effort.

Background
The history of online education at the University of Idaho 
(U of I) began along with most other institutions in the 
early to mid-90’s as the internet and personal computers 
became part of the campus infrastructure and learning 
management systems (LMS) were being developed. With 
the integration of computers and learning technologies 
into the college classroom, faculty were challenged to 
consider how to use the new technological tools to foster 
learning at a distance and take their courses/programs 
to the students who were not able to join the on-campus 
community of learners. A detailed description of the 
history and milestones of online education at U of I is 
provided in Appendix A.

In 2020, new opportunities for U of I to take a lead in 
online education have emerged. With the COVID-19 
pandemic, the university demonstrated it can move to 
online delivery as an entire inventory of courses and 
programs were moved online in a matter of weeks. The 
pandemic has created opportunity for faculty to learn 
about online education and engage in how to create, 
deliver, and manage online courses. The previously 
perceived daunting task of developing an online course 
or program is now understood as a doable instructional 
methodology and strategy. 

Initial Effort
Prior to the first meeting of the working group, the 
chairman reviewed survey information from the vice-
provost related to student support for online programs, 
institutional support for online programs, technology 
support for online programs, and a survey on program, 
course, and faculty development of online programs. 
The survey data provided insight into the campus 
communities views on online efforts and initiatives. The 
results showed areas where the institution was deficient, 
developing, accomplished or exemplary. Reviewing the 
data suggested the working group effort would need to be 
broken up into multiple areas which would allow smaller 
groups to deeply, and more efficiently, examine questions 
surrounding online education and how to move U of I 
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forward in the online space. The chair determined five 
groups would be necessary to fully examine the questions 
posed in the president’s charge in the time available. The 
five areas were:

• Faculty and Course Development
• Infrastructure and Technology
• Marketing and Strategic Positioning
• Student Support Services
• Administrative Structure and Resources and 

Revenue 

Sub-groups would be built around the first four areas 
with the findings driving the administrative structure, 
resources and revenue area. A total of four sub-groups 
were created and a group lead designated. Appendix B 
provides a list of participants in the working group and 
the breakdown of the sub-groups. A summary of the 
working group meetings is provided in Appendix C.

Statewide Efforts
When the working group was first formed, the focus 
was internal around online education at the University 
of Idaho. Although that is still the primary focus, the 
pandemic has made online education a focus of the 
state of Idaho as well. With this new focus comes a new 
opportunity for collaboration at the statewide level.

Two new initiatives supporting online education 
statewide are: 

1.  Idaho Governor’s Emergency Education  
     Relief Fund 

2. Idaho Online Initiative

The Governor’s Emergency Education Relief (GEER) Fund 
is a response to the COVID-19 pandemic and provides 
funds to support technical infrastructure to improve 
remote instruction across the state of Idaho (Appendix 
D). 

The Idaho Online initiative provides the opportunity to 
participate and partner in a statewide digital course-
sharing campus. Idaho Online will consolidate courses 
from the eight higher education institutions in the 
state into a unified online learning initiative. It is likely 
additional resources will flow to U of I from the initiative 
and will help enhance our ability to deliver to all corners of 
the state (Appendix E). 

It is unclear at the point of writing this report what 
impact GEER or the Idaho Online initiative will have 
on administrative structure, faculty and course 
development, student support services, marketing 
and strategic positioning, and technology support and 
infrastructure of online education at U of I. With the 
State Board of Education (SBOE) entering into the online 
discussions, it could be both beneficial with respect to 
new resources or challenging as U of I may be constrained 
as to how the university moves forward and reacts to 
opportunities.

Initial Primary Recommendation – 
Administrative Structure
Although the sub-groups were focused on the different 
areas of examination, they all recognized that competing 
and thriving in the online environment would require a 
centrally supported effort. To thoroughly understand 
what has kept U of I from achieving success in the 
online education arena, the working group participants 
examined successful online units of other institutions 
including Colorado State, Oregon State, Washington 
State, and University of Central Florida. Programs at 
these universities all have a robust central structure 
which focuses efforts on the online populations, superior 
student support and the units that are charged with 
developing and supporting online education at the 
institution. A minority of working group members were 
not supportive of a central administrative structure. Their 
concerns were primarily around the ability for faculty 
to be innovative and creative in their courses and the 
addition of an administrative position and structure.  

Many pieces necessary for a robust online education 
unit already exist at U of I and there are successful 
online programs serving nearly 900 undergraduate and 
graduate students. For example, Engineering Outreach is 
a unit in the College of Engineering with a 45-year track 
record of providing distance education to a professional 
engineering audience (Appendix H). Many other 
programs exist in curricular units such as in the BS in 
Psychology, the Masters of Engineering program offered 
through engineering Outreach, the MFA in Theater and 
the MNR in Natural Resources. These and other programs 
have developed a strong national and international 
following. Their success should be examined, and their 
leaders consulted on the new central unit and on how 
to leverage the new units efforts for continued success. 
Current online programs or office identity, content, 
and culture did not fall under the purview of these 
recommendations nor their disposition with respect 
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to the development of a central university structure. 
However, in examining the overall university online 
effort it was discovered students currently lack simple, 
centralized access to necessary information and services 
about online education. For example, all students need 
to know how to contact technical support, use BBLearn, 
register for classes, pay tuition, etc., but the utilities 
that fulfill these functions are currently distributed 
across multiple web portals and institutions across the 
university making navigation unnecessarily complex. The 
need for centralized access to these services leads to an 
opportunity to develop an efficient, coherent online effort 
that provides a consistent user experience and supports 
existing programs, as well as yet to be developed 
programs. 

The balance of the report will build on the 
recommendation of a central online education unit 
(Online Unit). One possible structure of the new Online 
Unit is outlined and suggested in Appendix K. The new 
Online Unit would work collaboratively or under our 
existing Center for Excellence in Teaching and Learning 
(CETL). The central online unit would coordinate with ITS 
on technological innovations and concerns. The Online 
Unit would be responsible for the coordination of online 
delivery across the institution, support existing programs, 
and examine the creation of new programs. The online 
unit would be responsible for insuring course quality and 
program effectiveness as well as develop appropriate 
marketing and communication strategies with the 
Office of University Communications and Marketing. 
The online unit must partner with existing programs on 
campus which have a long track record of success and a 
recognized space in the market and use their institutional 
visibility to leverage success of the existing programs. 
The priority and focus of the unit must be on student 
success. The unit must be able to incentivize faculty and 
departments to create academic offerings in partnership. 

Therefore, the first recommendation from the working 
group is the development of a unit which reports 
under the authority of provost and leads U of I’s online 
programming and support structures. The unit must 
have a leader who is responsible for the unit success 
and be provided sufficient resources to ensure the 
following recommendations (if they are accepted as 
plans) can be supported. It is imperative the leader of 
the unit be included in decision making circles as the 
university explores changes to course and program 
delivery. It will be important to consider the impacts on 
the tuition structure, web fees, and course fees from the 
perspectives of transparency of the cost of education 

and university funding models. The Online Unit leader 
will need to be a member of the provost council and be 
able to closely work with deans and other administrators 
as some opportunities will impact faculty teaching load 
discussions, technology contracts, faculty contracts, 
proctoring and assessment activities, among others. It is 
recommended that the Online Unit create a sustainable 
financial model for faculty and program incentives 
based on a return of revenue from enrollment. It is 
imperative the Online Unit be part of the discussions 
in the sustainable financial model working group. 
Resources should be distributed to academic units for the 
development of programs and courses.

Benefits of a Centralized Online 
Education Unit
Many successful online programs report that campus-
based students increasingly take advantage of the 
services and educational opportunities they establish 
through their online campuses. As such, these 
investments will enable the online campus to become 
a part of the scope of every student’s experience, 
whether the student is online or campus-based. Further 
investment will allow the university to: 

• Eliminate redundant services and access points 
and streamline student services 

• Move student support service and technical 
services delivery into a more continuous (i.e., 
24-hour) delivery environment which can serve 
online students, international students, and non-
traditional students who may work during business 
hours

• Examine and eliminate roadblocks which interfere 
with students completing degrees when courses 
necessary exist across colleges and academic units 

• Collect standardized data that can be leveraged to 
better assess and ensure the quality of the student 
user experience and assist with institutional 
assessment, accreditation and other reporting 
requirements

• Provide better means for the evaluation and 
possible implementation of Artificial Intelligence 
(AI) and other technical solutions.

The benefits will enhance what is currently in place and 
extend the services to all units on campus. 

An important consideration when discussing possible 
recommendations is the potential return on investment 
(ROI). The university is not in a position to direct 
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resources toward efforts that do not demonstrate a 
suitable and sustainable return. For this reason, the 
report will outline a strategy for development of an Online 
Unit and the specific recommendations will be discussed 
in the following three stages:

• Stage 1 – Almost immediately attainable by using 
existing university structures, functions or assets 
to build out a stand-alone Online Unit under 
Academic Affairs 

• Stage 2 – Estimated to be 2024
• Stage 3 – Estimated to be 2026

Stage 2 and Stage 3 are built out upon the success 
of Stage 1 and will be driven by enrollment, program 
growth, and by both new markets and increased market 
penetration. 

A comprehensive set of recommendations will follow 
and are all based on the primary recommendation that 
the institution invest and support an online learning 
office/unit and bring in a leader who can move the 
office and institution forward. A detailed discussion of 
the overall return on investment follows the specific 
recommendations. In the following sections of the report, 
specific recommendations will be broken out by stages 
and by sub-group.

Overview of Areas of Examination
The specific areas the working group examined and 
provided recommendations on include:

1. Faculty and Course Development

2. Student Support Services

3. Marketing and Strategic Positioning

4. Technology Support and Infrastructure

Appendix F provides a detailed list of considerations used 
as discussion points during the sub-group meetings.

Recommendations related to the development of a 
single point of contact Online Unit will be demonstrated 
throughout the sub-group reports. The working group 
recognized that a significant investment will need to be 
made in personnel and infrastructure for the university 
to move forward and be competitive and effective in the 
online space. 

Estimated costs of both human resources and 
infrastructure resources are part of the recommendations 
(Appendix G). Costs related to personnel are estimated 

and calculated on either the estimated salary at U of I or, 
if the position does not currently exist at U of I, the salary 
was based on 85 percent of the Oregon State University 
salary for a similar position. Oregon State was chosen 
as a regional peer with a robust online unit similar to our 
proposed unit (Note: Moscow, Idaho is 14.7 percent lower 
in living cost than Corvallis, Oregon where Oregon State is 
located). 

Recommendations from the marketing and strategic 
position sub-group and the technology support and 
infrastructure sub-group are primarily related to 
costs incurred with marketing and communication 
campaigns and infrastructure support. Both marketing 
and communication and infrastructure require some 
additional human capital, but those positions are included 
in the administrative structure, faculty and program 
development or student support recommendations. 

Administrative Structure Overview
As was mentioned at the start of the report, the 
administrative structure discussions strongly support 
establishing a centralized Online Unit under Academic 
Affairs and is our primary recommendation. With that 
said, it is of interest to note that nationally approximately 
50 percent of colleges and universities online learning 
efforts and administration are housed in Centers for 
Excellence in Teaching and Learning (CETL). The 
University of Idaho has a robust CETL with an established 
and successful record of working with faculty in 
improving teaching and learning across all dimensions 
and methodologies of delivery. Among institutions that 
have separate and distinct centers dedicated to the 
online effort, they all have harmonious, collaborative, 
and supportive partnerships with their equivalent to 
CETL to ensure high quality in the delivery of online 
learning experiences. Through CETL, U of I has nationally 
recognized expertise in designing, developing, and 
leading teaching and learning and support initiatives that 
include promoting and supporting online learning. CETL 
is engaged in national and international conversations 
surrounding online teaching and learning practices 
and should be used to help envision and design the 
institutional online unit. The relationship with the 
National Center for the Integration of Research, Teaching 
and Learning (CIRTL) Network is additional endorsement 
around our reputation of excellent support for faculty 
in blending teaching, learning and research. U of I’s 
membership was secured because of our strong CETL 
programming across our campuses and particularly 
through the graduate college. 
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The value of a centralized unit may be questioned 
because it removes curricular control by faculty. The 
concern can be addressed by clarifying the concept and 
noting that centralization does not equate to control. Nor 
should it. The general concurrence is that centralization 
of support for quality online classes and well-prepared 
faculty is positive. Faculty are the creative forces behind 
their classes, in control of their content and the means 
of accomplishing core learning goals and outcomes. The 
central administrative structure should support faculty 
and inspire creativity, rigor, and excellence in the design 
and delivery of course.

A centralized administrative unit should identify and 
secure markets of students, provide a portal to classes, 
and provide exemplary student support, but otherwise 
trust faculty to develop and deliver the courses with 
the support of instructional design staff. The central 
administrative unit should be sufficiently staffed as to 
be a stand-alone unit with strong connections to other 
assets/units on campus that can support the efforts of 
the office where duplication of effort is not warranted. 
The leader of the central Online Unit must work 
collaboratively with academic programs and colleges as 
well as with existing student support and services offices. 
Data presented in this report suggests continued growth 
in online students as well as continued growth in existing 
programs. The growth can be exponentially higher with 
a dedicated unit focused on the online offerings and 
experiences for students. The Central unit should lead the 
university discussion as the university explores changes 
to course and program delivery. It will be important to 
consider the impacts on the tuition structure, web fees, 
and course fees from the perspectives of transparency of 
the cost of education and university funding models.

Faculty and Course Development 
Overview 
Outside of individual units such as Engineering Outreach, 
the Masters of Engineering program offered through 
Engineering Outreach, and Independent Study in Idaho, 
U of I has not been successful in developing a dedicated 
distance and online learning presence for students and 
programs with a clear and comprehensive institutional 
brand. The working group recognized there is a unique 
opportunity to change course, institutionally. U of I 
has the resources for supporting faculty and course 
development committed and in-place, but it does not 
have an institutional “brand” or unit that coordinates the 
development and advertisement of an online identity. We 
do not have a “one-stop shop” for students to learn about 

high quality online programs and to oversee all aspects of 
the student experience. 

U of I can easily support the development of superior 
online classes and learning experiences, but to succeed 
the university must commit to the following key steps:

• Invest substantively in a culture of teaching and 
learning excellence, regardless of instructional 
modality and support a commitment to online 
quality at the institutional level

• Recognize that faculty are the creative force 
behind their course and should be incentivized to 
create dynamic, active, and efficient courses.

• Provide significant financial incentives directly 
to faculty and academic units to encourage 
development of high-quality online course and 
program offerings.

• Consider how to develop and market its brand and 
provide an interface that invites students into a 
user-friendly environment that points them in the 
direction of all of the support networks designed to 
recruit, retain, and support them as U of I students. 

Related to this is responsibility for maintaining an 
accurate index of all online learning experiences from 
certificates to degrees in a central and accessible 
location. CETL has the expertise and, like most 
universities, has designed and uses Quality Matters-
inspired/improved upon standards, but there has never 
been an expectation of online faculty and course quality. 
There has never been an expectation that new online 
faculty should participate in specialized training and have 
a dedicated instructional designer there to help launch 
their classes. Further, as all academic programs must 
have approved curriculum maps, a near-horizon goal is 
to identify, prioritize, and support strong online programs 
and require first-time courses and faculty to prepare for 
a successful launch with the support of existing expertise. 

As expressed in the previous section, strong opinions 
exist around quality assurance, fearing it will diminish 
faculty creativity, authority, and expertise. This raises the 
question about how standards for teaching and learning 
generally, and online specifically, will be used to create 
high quality courses and curriculum. We recognize the 
course content resides with the faculty.

Where centralization is clearly required is in the realm 
of establishing, maintaining, growing, and marketing 
an accurate index of programs and classes. It is 
recommended that U of I align course development and 
faculty development with the existing programming 
in CETL. CETL has the background and experience in 
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creating dynamic and pedagogically sound practices 
within our faculty which can then translate to online 
courses and the ability to apply measures of quality 
assurance necessary to differentiate U of I courses. It is 
recommended that the university reconceptualize the 
offering structure of the online courses/programs to be 
offered. The working group suggests significant faculty 
and department incentives which would ensure the 
development and sustainability of online courses and 
programs. 

The working group would support consideration of 
moving away from the three-credit norm for classes 
and explore shorter term or alternative terms to meet 
the needs of the everchanging markets for quality 
educational programs and fit the changing needs of our 
potential students. The working group sees great value 
in the discussions on changing the semester-based 
paradigm for some markets and programs. Ideas for 
additional exploration include:

• Shorter course timeframes – 2 to 4 weeks or 
one-course a month model– to support outside 
partners like INL as well as returning learners

• 1 credit versus 3 credit courses – split existing 
courses for more options

• Certificates, badging, and microlearning/micro-
credentialing

• Building block programs for “build-your-own” 
degrees

• Ability to easily and quickly take one course at a 
time

• Online programs and matching on-premise courses 
do not have to have the same timeframes

The working group feels that faculty development and 
assistance activities provided by CETL require more 
funding for expanded staffing and tools – possibly beyond 
what is recommended in this report.

Student Support Services Overview
Those establishing the online effort will need to identify 
the key aspects of the online experience appropriate for 
standardization and centralization and then establish the 
program in such a way that each student, regardless of 
program, can be assured effective and efficient means 
for accessing and discovering class content, support 
services and means for communicating with individual 
program faculty, leadership, and support staff. The 
student support service sub-group recommends that 
the U of I prioritize initial investments towards the 

development of an online website that uses existing 
technical infrastructure and personnel to facilitate 
access, discovery and communication for online students 
and the staff/faculty that support them. 

Under a centralized structure and office, the online unit 
will consolidate and redesign existing online program 
information and resources to promote clarity and a 
consistent Vandal student experience. The working 
group suggests the leaders of the many successful online 
programs currently at U of I be called upon to help guide 
the student support programming. The uniqueness in 
each curriculum and a one-size fits all approach is not 
likely to be effective across and between programs and 
levels. The online unit will enable a new online community 
to be built that consists of prospective, current, and 
graduated students. Student support begins at the 
initial point of inquiry from a prospective student. An 
effective online resource will demonstrate excellence in 
programming and delivery from the onset of a program to 
its completion, enticing prospective students, maintaining 
their engagement while enrolled, and enabling continued 
investment from online Vandal alumni after completion. 
Overall there are four recommendations: create a user 
experience sub-unit; create a student’s success coaching 
program; develop a Vandal community building program; 
and finally create a body of faculty and staff from each 
unit which will provide the guidance on curriculum, 
scholarships, and financial aid.

Marketing and Strategic Positioning 
Overview
Recommendations from the marketing and strategic 
positioning sub-group identify and analyze various 
potential target audiences for online education and 
reviews in-state, regional, and some national competition. 

When meeting with the broader working group, 
President Green suggested that U of I provide offerings 
that meet the needs of “Any Student, Anywhere.” With 
this consideration, programs offered by the university 
need to be accessible and the ones students seek. 
The offerings could include professional development, 
continuing education, certifications, undergraduate, and 
graduate with the specific programs to be determined. 
Some programs are currently offered at the university, 
but in order for it to be successful in a broader set of 
programmatic offerings, it must consider its competitive 
advantages to build a defensible position in the 
marketplace. In order to ramp up the online offerings to 
match the expected stage one outcomes incentives need 
to be established to motivate faculty and departments 
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to create innovative and dynamic online offerings for 
the university. Initial incentive costs are included in the 
projected cost per program. Further incentives should 
be based on a sustainable financial model and reward 
enrollment and course/program completion.

The marketplace is already crowded with existing 
offerings. Strong national competition already exists 
(ASU, Penn State, Purdue, etc.) as well as regional 
competition (WSU, OSU, BSU, LCSC, etc.); thus, in order 
for U of I to be successful it may need to leverage its 
strong research position (offering world class and cutting 
edge knowledge to students), exemplary faculty and staff, 
existing brand prestige, and recent recognition as the 
Best Value University in the West. Accordingly, research 
needs to determine the appropriate positioning the  
U of I must present to the marketplace in light of existing 
competition in many markets and lack of competition in 
other markets.

The sub-group identified four potential target audiences 
that should be a first priority for expansion of U of I online 
education offerings: 

• Four-year undergraduate students
• Community college transfer students
• Some college, no degree students
• Dual credit students 

In addition to individually demonstrating strategic 
potential, the sub-group believes that these four priorities 
interrelate, resulting in potential synergies. 

Additionally, the sub-group sees great value in the 
discussions on changing the semester-based paradigm 
for some markets and programs and think differently 
as to how to create opportunities which would meet 
the market and students needs. Ideas for additional 
exploration include:

• Shorter course timeframes – 6 or 8 weeks or one-
course a month– to support outside partners like 
INL as well as returning learners

• 1 credit versus 3 credit courses – split existing 
courses for more options

• Certificates, badging, and microlearning
• Building block programs for “build-your-own” 

degrees
• Ability to easily and quickly take one course at a 

time
• Online programs and matching on-premise courses 

do not have to have the same timeframes

Four-year Undergraduate Students 
Immediately After High School. In 2018, only 48 percent 
of Idaho high school students enrolled in college upon 
graduation. Of the 2016 graduates, only 63 percent 
had enrolled in college within three years of high school 
completion. In Idaho, there is a statistically significant 
difference between enrollment rates for rural versus city, 
suburb and, town students. Rural students have only a 
44 percent college enrollment rate, while city, suburban, 
town students have a 50 percent college enrollment rate. 
This suggests that being place-bound, without access 
to an institution of higher education, affects go-on rates. 
Online 4-year degrees could serve this need.

After Military Service or Gap Year. In 2018, fewer than 
2,000 Idahoans enlisted in the armed services. In April 
2020, it was projected that 40,000 high school students 
nationwide would take a “gap year” for the 2020-21 
school year prior to starting higher education.

These students’ post-high school experiences may 
contribute to their being place-bound. It may be possible 
to create some sort of practicum-based program that 
provides academic credit to individuals for aspects of 
their military service. In addition, programs could develop 
synergies with gap year programs. 

Community College Transfer Students 
Community college students are more likely to be place-
bound than traditional students and represent a group of 
students who could greatly benefit from online offers at 
U of I. Specifically, U of I should establish and/or expand 
articulated online 2+2 programs with CWI, CSI, CEI, and 
NIC, which would allow students to start the first of their 
programs (first two years) in-person at a community 
college and then complete the second half (third and 
fourth years) online with U of I to finish their 4-year 
degree program. Idaho’s community colleges serve a large 
number of students across the entire state. A breakdown 
of the Idaho community colleges total population, degrees 
awarded and graduation rate for 2019 is provided in 
Appendix J.

The establishment and/or expansion of online 2+2 
programs would encourage those students earning 
degrees to continue their education at U of I. In addition, 
the availability of these more marketable 4-year degrees 
may incentivize more students to earn 2-year degrees. 
Finally, by offering community college transfer students 
the opportunity to complete their degrees online, U of I 
could expand the number of students transferring from 
out-of-state community colleges.
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in dual credit courses and earned 65,523 credits. U of 
I was third among other in-state four-year institutions 
in the market, with respect both to the amount of dual 
credit earned and to the number of students who pursued 
dual credit.

Similarly, when compared with in-state two-year 
institutions, U of I was fourth with respect to dual credit 
earned and third with respect to the number of students 
earning dual credit.

By offering online dual credit courses to high school 
students throughout the state, U of I could expand 
both the size of this market and its position therein. 
The legislature has allocated $4,125 to every Idaho 
student (while in 7th through 12th grade) to be used for 
educational opportunities, yet much of this funding is 
unused. These dual credit programs would serve as a 
pipeline to further U of I offerings (either in-person or 
online). Using an online format, dual credit courses could 
be offered statewide, serving rural and/or disadvantaged 
high schools that don’t currently have in-house dual 
credit opportunities.

Some College, No Degree Students, 
Stackable Credentials 
In Idaho, a total of 164,692 residents and 20 percent of 
individuals aged 25 to 34 have some college education, 
yet they did not obtain a certification or a degree. Adult 
learners are eligible for the Idaho Opportunity Scholarship 
(beginning FY19, other criteria apply); but, in 2018, only 
146 of 2,504 students who received Idaho Opportunity 
Scholarships were adult learners. 

Nationally, the 60 percent six-year graduation rate 
suggests that the pool of some college, no degree 
students is also large outside of Idaho. Yet many of these 
some college, no degree students are place-bound, with 
jobs and families. Thus, there is an opportunity to serve 
these students by offering them a pathway to a degree via 
online offerings. 

Dual Credit Students 
Dual credit not only provides an opportunity for credit 
hour generation but can also serve as a gateway to the      
U of I. In 2019, there were 13,277 students who enrolled 
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The sub-group analyzed additional potential target 
audiences, which are worthy of further study, but 
the sub-group does not believe they should be the 
first priority for U of I’s expansion of online education 
offerings. The additional potential target audiences 
include:

• Graduate Programs
• Micro-Credentialing Programs
• Virtual High Schools

Graduate Programs
In the state of Idaho for FY 2019, there were 1,782 
master’s degrees, 52 certificates above master’s, and 
373 doctoral degrees awarded. Of these numbers, the 
University of Idaho awarded 490 master’s degrees 
(27.5% of total), 22 certificates above master’s (42.3% 
of total), and 161 doctoral degrees (43.1%). Idaho has 
many successful online graduate programs currently and 
they should serve as models for other programs moving 
forward.

Micro-Credentialing Programs
Nationally, in 2016, 66 percent of 16- to 65-year-old 
individuals had some certification or licensing when 
they had a graduate or bachelor’s degree, as compared 
to 23 percent for some college no degree group. This 
suggests that micro-credentials, including certificates 
and licensing, may be relevant to current graduates. 
These micro-credentialing programs may be especially 
helpful if developed to be “stackable,” such that they can 
be combined to earn a terminal degree.

Virtual Schools (High School Level)
Per Idaho SBOE, high school students enrolled in virtual 
programs (high school level) have a 32% (n=140) 
immediate go-on rate, which increases to 48% (n=209) 
within three years of high school completion. While the 
size of these segments may appear small, there is an 
opportunity to build programs for in-state and out-of-
state virtual students. One key advantage is that they 
have already done some virtual education and due to the 
COVID-19 pandemic online (virtual) learning will have 
been experienced by all high school students in the state.

Ongoing - Competitive Analysis
A preliminary competitive analysis is provided as part of 
the sub-group work which included information about 
in-state, out-of-state, and national competition in the 
marketspace. Some key takeaways are:

• A detailed SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis needs to be 

performed to see where U of I currently resides in 
relation to the competition.

• We suggest that the pricing model for online 
education be reconsidered. Traditional U of I pricing 
models will not work well for online education 
pricing due to the high level of competitiveness in 
many domain areas. A detailed analysis needs to 
be performed for price sensitivity for:

 » Undergraduate offerings
 » Community college transfers
 » Professional development
 » Graduate education
 » Short-course type of micro-certifications

• With a number of competitors already participating 
in the marketspace, it is imperative that an 
appropriate value proposition be presented to 
potential students in these diverse target markets.

• Marketing and communication will need to 
be significantly supported since many of the 
competitors are entrenched in markets with 
significant levels of support.

Technology Support and 
Infrastructure 
The desired outcomes of the university’s online education 
plan should drive technology support and infrastructure 
decisions. Because the university has a solid network 
infrastructure, a functioning LMS, many cloud-based 
tools already in use and both tapped and untapped 
skills in our faculty and staff, the development of online 
programs can and should continue while the university 
defines and executes an overall online education plan. 

Technology support and infrastructure is a critical 
component of the development of a robust online 
program.

While the development of the online unit continues, the 
following influences and goals must be kept in mind to 
help ensure the university’s success in online education:

• We must adapt to the post-COVID future and 
combine traditional and online education to 
stand out from the crowd and to deliver what our 
students need now and in the future.

• We can and should continue to influence and play 
our part in improving the broadband infrastructure 
across the state.

• Recent SBOE announcements on Idaho Online 
and the possible move to a statewide learning 
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management system needs additional discussion 
before significant investments are made at the 
university level.

• More comprehensive faculty input into both 
technology and support needs are required but we 
can start with the knowledge of university experts 
and the needs already identified.

• Technology options and support must be better 
integrated to provide a positive user experience for 
both students and faculty and must be available 
statewide and globally.

• Faculty should be encouraged to innovate and 
provided tools that are flexible, agile and scalable 
to support and highlight innovation.

• Technology for use by faculty in the development 
and delivery of online education must be 
consistently evaluated and properly funded.

The technology support and infrastructure sub-group 
recommends the following initial investments of time and 
money as part of the overall plan:

• Adopt the Canvas Learning Management System 
(LMS) which will be supported initially by the 
SBOE and develop training and transition plans 
from the BbLearn platform. 

• Expand U of I participation in the SBOE Idaho 
Online initiative.

• Review of aspirational institutions and survey of 
 U of I faculty needs in technology and tools 
followed by the development of detailed 
recommendations and an implementation plan.

• Development and implementation of a thorough 
technology integration and user experience plan.

• Funding of technology included in the Idaho GEER 
grant proposal and finalization of other projects 
already underway.

• Development of sustainable, updatable and robust 
information resources on technology planning 
and coordination ensure faculty and units have 
appropriate resources for online education 
development and delivery.

STAGE 1 - SPECIFIC 
RECOMMENDATIONS
Stage 1 reflects recommendations that are almost 
immediately attainable by using existing university 
structures, functions or assets to build out a stand-alone 
Online Unit, with an initial investment in human resources 
and technological capital.

Administrative Structure 
Recommendations 
As soon as possible in fall 2020 launch search for a 
director (title should be academic) who will oversee 
the Online Unit and coordinate with college deans and 
departments on program design, development, and 
delivery. The director would coordinate with Information 
Technology Services (ITS), University Communications 
and Marketing, Strategic Enrollment Management 
(SEM), CETL, and ancillary and student support units on 
campus on the delivery of a constellation of courses and 
programs fully supported by the institution. 

1.   Hire an individual who will liaise with and coordinate 
the U of I contribution to the statewide Idaho Online 
initiative and the statewide SBOE “on-ramp”. 

2.  Hire administrative support for the newly created 
Online Unit. 

Faculty and Course Development 
Recommendations 

• Invest in an instructional design effort aligned 
with CETL and online learning specialists who can 
assist with the university effort to design, develop, 
and deliver superior courses and programs 
across instructional modalities.  It is important to 
recognize that changes toward online delivery will 
impact faculty teaching load discussions with unit 
leadership, technology contracts, faculty contracts, 
proctoring and assessment among others. The 
responsibility for course content lies with the 
faculty.

• Hire an instructional designer and digital learning 
specialist who can help faculty build high quality 
courses – provide necessary financial resources to 
build quality course/programs.

• Provide additional personnel as support for the 
LMS (Canvas) administrator in CETL

• Hire a senior digital learning specialist who will be 
central in exploring new technologies and learning 
environments. Initially this hire will oversee and 
maintain the technologically enhanced learning 
spaces and digital media production.

• Build an incentive structure for faculty to create 
courses and programs.
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Student Support Services 
Recommendations 

• Under the director of student support services 
establish a “user experience” unit and student 
success coaching program. The user experience 
unit will coordinate with ITS and CETL to ensure 
the usability of the U of I platform is effective, easy 
to use, visible, and meets accessibility standards. 
The coaching program would provide experts who 
would be able to anticipate students’ questions 
and concerns and create a transformational 
relationship rather than a transactional exchange. 
Additionally, the coaches would create a strong 
rapport with students to improve retention and 
course/program success at all academic levels. 

• Hire a director of student support services to 
ensure the online students’ unique needs are being 
met with a simple and clear interface and a robust 
support presence is maintained.

• Hire a user experience director who will integrate 
with ITS and CETL on the functionality and 
usability of the online platforms. 

• Hire and support a student success coach who 
can follow students through the process of being a 
successful student. The coach would lead a group 
of students who would be embedded into the 
programs to “coach” and support students moving 
through the courses/programs.

MARKETING RECOMMENDATIONS 

Four-year Undergraduate Students
• Identify programs that are already delivered online, 

and evaluate resource needs to determine the 
return on investment (ROI) for providing necessary 
support or growth.

• Evaluate current on-campus offerings to seek out 
those that are ripe for introduction to the online 
space.

• Analyze the competitive environment to discover 
what new and even niche offerings could be 
presented to the marketplace.

• Perform a thorough competitive analysis regionally 
and nationally to evaluate opportunities. There may 
be a need to hire an external agency to perform a 
detailed competitive analysis.

• Offer a competitive startup grant to get new and 
exciting programs put forward:

 » An evaluation committee could be formed 
with experts who understand undergraduate 
program viability and online delivery.

 » All programs do not necessarily have the 
same startup costs; thus, a bounded range of 
support could be offered

Community College Transfer Students
• Continue to strengthen ties with regional partners 

and put in significant efforts to recruit students 
from not only Idaho but also nearby states. 
Recruiting efforts could be enhanced by the use 
of full-time recruiters whose sole responsibility is 
to recruit from in-state and out-of-state regional 
community colleges.

• There are current ties to CEI such that students 
can co-enroll with U of I, we recommend that this 
be expanded to include CWI, CSI, and NIC and 
focus on distance delivery.

• Establish and/or expand articulated online 2+2 
programs with CWI, CSI, CEI, and NIC.

• Expand marketing efforts and student counseling 
at CWI, CSI, CEI, and NIC.

• Expand marketing efforts at out-of-state 
community colleges, beginning with those from 
which students already transfer and we have 
transfer agreements.

• Consider additional programs needed for students 
coming from community colleges. 

Some College, No Degree Students, 
Stackable Credentials 

• Tailor programs for these individuals, focusing on 
degrees that may build on existing work experience 
(perhaps by offering some credit for real-world 
experience).

• Create support systems to ease the re-entry into 
higher education. We recommend a series of 
courses be developed along the theme of being a 
successful online learner.

• Develop professional and practical programs 
(non-degree) for those who just want to achieve a 
skillset.

• Revisit the role of “stackables,” and develop 
opportunities which enable students to work on 
modules of courses that serve as building blocks 
to professional development, certificates, and/or 
degrees.
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• Marketing efforts which partner with employers 
who employ potential students.

• Encourage a “test drive” strategy for students who 
are not sure they are ready for college completion.

Dual Credit 
• Invest in U of I’s Dual Credit Program,                       

https://dualcredit.uidaho.edu/.
• Set a goal for the number of new dual-credit 

courses to be offered by each undergraduate unit.
• Provide funding to hire and train affiliate faculty to 

create online dual-credit courses.
• Coordinate statewide with high schools to promote 

online / dual credit courses.
• Streamline the process for obtaining U of I 

curricular approval of dual-credit courses.
• Offer a competitive startup grant to help increase 

the number of dual credit courses offered.

Technology Support and 
Infrastructure Recommendations 

• Migrate to the SBOE supported Learning 
Management System (LMS). 

a.  Accept the offer from the Idaho State Board 
of Education for three years of funding for the 
new LMS. 

• Expand participation in the SBOE Idaho Online 
initiative.

• Review of aspirational institutions and survey of  
U of I faculty needs in technology and tools 
followed by the development of detailed 
recommendations and an implementation plan.

a.   Tackle the questions of:
i.    What technology is in use now?
ii.   What are you unable to do in an online 

setting that you can do in person (and vice 
versa)

iii.  What is working and not working at other 
places?

iv.  What is needed now for success, what will 
be needed in the future and what would be 
classified as desires rather than needs.

b.   Develop mechanisms to incent innovation 
cycles.

• Development and implementation of a thorough 
technology integration and user experience plan

a.   Different access and use requirements by 
constituency (faculty, students, etc.)

b.   Key considerations include:
i.     Global approach
ii.    Accessibility as a core design element
iii.   Security/identity management
iv.   Student technology support
v.    Faculty technology support
vi.   Faculty instructional design support
vii.  Support for innovation

• Funding of technology included in the Idaho GEER 
grant proposal and finalization of other projects 
already underway.

a.   The university received $993,000 of the 
requested $1.6 M in GEER funding that  
must be spent by December 2020  
(see Appendix G for more details)

b.   Investments in novel and new technology 
will greatly aid the delivery of quality online 
courses and improve time to market. 

c.   Investments should be prioritized for largest 
immediate impact.

• Development of sustainable, updatable and robust 
information resources on technology planning 
and coordination to ensure faculty and units 
have appropriate resources for online education 
development and delivery.

a.   Work on an update to the existing classroom 
inventory is nearly complete and will be 
augmented with additional rooms currently in 
the process of being upgraded.

b.   Complete development of user computer 
replacement cycle.

c.   Replacement cycles should be included in the 
ITS Technology Forecast, a financial planning 
document managed by ITS. 

d.   Current inventories can be augmented with 
information from surveys done in other online 
working group recommendations.
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STAGE 2 – SPECIFIC 
RECOMMENDATIONS
Stage 2 reflects recommendations that are achievable 
by 2024 if not sooner. Stage 2 includes additional human 
resources and other costs associated with projected 
growth. Total amount will be based on the successes of 
Stage 1 recommendations and if the additional positions/
resources are warranted.

Administrative Structure 
Recommendations 

• Hire an assistant director to support the U of I 
online. 

Faculty and Course Development 
Recommendations

• Hire an LMS administrator who is solely aligned 
with the statewide Idaho Online initiative efforts 
and developing markets outside of campus.

• Potentially hire two additional instructional 
designers if warranted.

• Hire a digital media laboratory consultant.
• Hire two graduate assistants to engage in research 

and development of online education strategies 
and provide a foundation for the integration of 
graduate education into the unit.

• Hire online digital library support librarian (in 
concert with the library) to provide reference and 
research support to online students and to embed 
library resources into online courses.

• Consider the development of an online degree 
program preparing graduate students in digital 
delivery and digital instructional design. The 
degree program could support our instructional 
design efforts with internship and practicum 
opportunities.

Student Support Services 
Recommendations 

• Hire a student support assistant to support the 
director of student support services.

• Hire a student/community program manager who 
would be responsible for the support and growth 
of online community and manage the embedded 
students, graduate students, and student success 
coaches. 

• Hire an additional three student success coaches.
• Hire an additional two embedded students.
• Hire a disability services coordinator for online 

students 
• Hire a user experience/web developer who 

will keep the content and design fresh and 
contemporary updates to the audiences served.

Marketing Recommendations 
Graduate Programs

• Identify niche programs where the population in 
the state and region are underserved.

• Assess the viability of additional professional 
programs which can be deployed on a part-time 
basis and meet an industry need, (PSM, MBA, etc.)

• U of I has strong expertise in many existing 
domains. Use this expertise to present programs 
in areas of expertise at the master’s and doctoral 
level.

• Complete a study on which graduate programs 
develop. A detailed analysis for ROI will need to 
be performed to assess which programs to bring 
forward first.

• We recommend offering a startup stipend to help 
incentivize programs and increase the number of 
programs offered.

Micro-Credentialing Programs
• Small credentials have considerable potential, in 

particular when combined with the concept of 
“stackables.”

• Convene faculty to determine and identify the 
appropriate “bite-size” pieces that target markets 
would be interested in pursuing.

Virtual High Schools
Virtual high schools have grown, and this group could 
be an underserved audience particularly due to the 
COVID-19 pandemic. It may be possible to direct students 
to proposed four-year undergraduate online offerings or 
engage students in dual-credit opportunities.
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Technology Support and 
Infrastructure Recommendations 
Future Development of Technology
The recommendations shown here are the beginning of 
the effort to take U of I’s online education to the next level. 
Additional investment decisions will come as a result of 
the university’s overall online education plan, but some 
future considerations include:

• Expanded training for faculty in concert with 
efforts recommended in the faculty development 
section in Canvas migration and new technologies.

• Program and discipline-specific investments in 
technology to support online pedagogy.

• Conversion of courses to a new Canvas platform.
• Continued leadership in the development of rural 

broadband access across the state.
• Investments in innovation technologies – VR 

headsets, mixed realities, artificial intelligence, etc.
• Services to provide, repair and maintain 

student technology for those unable to afford 
the technology required for success in online 
education.

STAGE 3 - SPECIFIC 
RECOMMENDATIONS

Administrative Structure 
Recommendations 
Currently, there are no Stage 3 recommendations 
for administrative structure. However, based on the 
successes of Stage 2 additional support could be 
warranted.

Faculty and Course Development 
Recommendations 
Hire three additional instructional designers in CETL, as 
needed and warranted.

Student Support Services 
Recommendations 

• Hire a student success involvement coordinator 
to develop deeper and structured involvement 
programs for the online populations.

• Hire additional embedded students to support 
online students.

OVERALL RETURN ON INVESTMENT
Projected enrollment numbers based on data from 
U of I and national reports suggest the market is there for 
online educational offerings. Even if U of I does not add 
any additional online degree programs, and if the 3-year 
rate of growth of exclusively online students currently at  
U of I continues, we estimate our program will be serving 
over 4,000 students by 2026. With a centralized and 
focused online effort, the growth could well exceed the 
predictions. Figure 1 in Appendix J shows the last three 
years of U of I exclusively online program enrollment 
under major degree categories showing nearly all 
programs increasing enrollment from year to year. Growth 
is projected to increase at an increasing rate due to the 
current enviornment and the development of online 
programming at all institutions of higher education. 

Currently, tuition income to the U of I from exclusively 
online programs is estimated at over $4M, increasing 
from less than $1M as recently as fall 2017 (Appendix 
J, Figure 3). This rate of increase and growth has been 
the result of marketing and recruitment efforts largely 
attributable to the departmental level. With a university-
wide approach, the development of new programs and 
offerings it is likely programs would grow quickly. If 
existing online programs continue the growth which has 
been consistent since spring 2018, we expect U of I online 
students to number upwards of 4,300 by Stage 2. The 
fully integrated model costs associated with U of I’s online 
program are shown in Appendix J, Figure 4.

Comparing estimated tuition income, current online 
student growth rates, and costs of the overall U of I online 
campus program, the ROI is expected to exceed 200% 
return by 2024 and over 450% by 2026 (Appendix 
J, Figure 5). This is assuming no change in growth 
rates, although it is expected that as more programs 
go online and marketing and recruitment efforts are 
engaged through the online campus platform and 
networks, student enrollment growth rates will increase 
significantly. 

These projections include new students only and not 
current students in order to demonstrate the transition 
to positive returns directly associated with increased 
investment in online programs. In other words, if growth 
is simply maintained due to the development of the online 
campus, returns would be positive before 2022. Overall 
income is projected to exceed $22M by 2026 if growth 
rates remain constant and tuition increases 5% per year. 
With increased enrollment the gains will be significant 
(Appendix J, Figure 6). It is important to note that 
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reduced tuition through discounts or a reduced pricing 
structure would impact the return on the investment and 
would lead to a reduced return. Associated costs shared 
among online campus and other divisions are not shown. 
Additional income from on-campus students taking 
online classes is not included. Again, the projections do 
not include other factors which could impact return, such 
as state holdbacks, SBOE requirements, internal budget 
reductions, or shifts in student demographics.

It will be critical to develop a sustainable financial model 
which will support and promote the online efforts and 
unit. We recommend the online unit leadership be 
included in conversations surrounding the universities 
sustainable financial model. We recommend the online 
unit be resourced as to be able to sufficiently support 

growth, return substantial resources as incentives to 
faculty and departments, and support ancillary units 
which are part of the institutions online structure. 
Additionally, it will be necessary to fully support Stage 
1 of the online campus proposal as it will be impossible 
to move forward without a significant foundation of 
funding. Entering an existing market will require a 
substantial commitment and investment. As U of I has 
done in the past, a lack of initial resources or sharing 
of responsibilities only inhibits the growth and limits 
opportunity. With an initial full investment, it is highly 
likely the unit will not only function as planned but 
provide the revenue base for future expansion. If online 
revenues meet the estimated projections in Stages 2 and 
3, the model will be fully resourced. 



17

APPENDIX A
History and Milestones of Online Education 
at the University of Idaho

The history of online education at the University of Idaho 
(U of I) began along with most other institutions in the 
early to mid-90’s as the internet and personal computers 
became part of the campus infrastructure and learning 
management systems (LMS) were being developed. With 
the integration of computers and learning technologies 
into the college classroom faculty were challenged to 
consider how to use the new technological tools to foster 
learning at a distance and take their courses/programs 
to the students who were not able to join the on-campus 
community of learners. 

At the University of Idaho, the first established effort 
at an institutional online program was in 1997 with the 
creation of the Center for Teaching Innovation (CTI). 
CTI was created through a grant from the Idaho State 
Board of Education with the purpose to assist faculty 
in developing courses to be delivered online. CTI was 
housed in Information Technology Services and staffed 
by instructional designers and technology support 
personnel who supported faculty who wished to try 
online course delivery. CTI housed the university LMS and 
provided training for faculty in accessing and using the 
LMS system, which changed with the rapidly developing 
technologies available. Between 2001 and 2004, 
twenty-two online courses were developed through 
CTI. Additionally, the successful Engineering Outreach 
program, which has been in existence since 1975 
delivering video courses, was transitioning to DVD from 
VHS and starting to move to fully online delivery. 

In 2004, interim President Gary Michel convened 
an Outreach Task Force and charged the group with 
determining the definition of online learning, defining 
an online education strategy and examining how online 
learning fits into the institutional outreach mission. 
The 2004 effort began the discussion of centralized 
vs. decentralized efforts and which would be the better 
model for U of I. The Outreach Task Force focused on 
the mission of the land-grant institution and considered 
distance learning as part of the extension and outreach 
function of the university. The task force discussed 
what online learning should look like at an institutional, 
program, and instructional level, but no formal model was 
adopted or put into place. 

Pockets of online course/program development started 
emerging across campus, which were not guided by a 
central model or plan. CTI continued to provide support 

for faculty who were working to develop online courses 
or learning new technologies for course development, 
but the efforts were not programmatically focused or 
institutionally driven. From 2004 to 2007, the focus for 
online education remained on outreach and extension. 

In late 2006, President Tim White convened another 
distance education task force with the charge to make 
recommendations to help the university meet the goals 
of the newly developed strategic plan, which included 
a focus on distance/online education. The task force 
discovered that across the university various distance 
education efforts had grown into silos. The distance 
education efforts were not coordinated and lacked any 
institutional quality measures or metrics. Some of the 
siloed efforts were quite robust and high quality, and 
some were not. CTI continued to train faculty and support 
the central LMS,but had no role in providing university 
level leadership of the distance education effort. A report 
from the task force was developed and presented to 
university leadership with recommendations. The report 
clearly noted the lack of significant movement forward 
as the group looked back over previous efforts and 
working groups who had put forward recommendations. 
The report recognized that the university’s distance 
education effort was “distressingly uncoordinated” 
and recommended a centralized structure to provide 
oversight and a strategy for moving into the online space. 
However, online programs continued to exist in silos with 
little institutional leadership and oversight. 

In 2010, CTI was recast as Distance and Extended 
Education (DEE) and a director was hired to transform 
and lead the institutions distance education efforts. DEE 
was relocated from Information Technology Services to 
Academic Affairs recognizing the need to align distance 
education efforts with the academic programs and 
faculty. During this time additional online courses were 
added, but no central support or strategy aimed at 
developing an online infrastructure for online delivery was 
provided. 

In 2014, President Staben hosted a leadership retreat 
focused exclusively on distance education at the 
University of Idaho. The retreat solicited proposals for 
online programs from each college. As a result of the 
presidential level support and clearly articulated need 
for a central organized structure a director was hired to 
lead the DEE unit and distance education efforts. The 
newly hired director was on a two-year term contract and 
in 2015 a report was submitted to university leadership 
outlining an online course delivery plan that included 
programmatic, financial, and policy recommendations. 
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The report outlined specific strategies and milestones 
in the recommendations including implementation 
of course/program quality assurance measures and 
attention to accreditation standards. No further 
administrative action was taken.

In 2017 under the direction of the Vice-Provost for 
Academic Initiatives, DEE was folded into, and became a 
cornerstone of, the newly created Center for Excellence 
in Teaching and Learning (CETL). A founding director was 
hired with expertise and experience in leading teaching 
and learning excellence initiatives across all instructional 
modalities. 

As of spring 2020, CETL consists of instructional 
designers, faculty and academic developers, and LMS 
(BbLearn) support staff. CETL sponsors numerous online 
teaching, learning, and course development institutes; 
builds BbLearn course shells for all courses; and provides 
1:1, group, departmental, college-wide, and university-
wide support for all instruction and course development, 
including online. CETL’s work is evidence-based and 
research-based. It has the training, experience, and 
materials to foster and support online course quality, 
but not the authority to require training, development, or 
course reviews. Currently, faculty participate in faculty 
development services of their own free will and volition or 
with the advice or direction of a department head or dean. 
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APPENDIX B

Online Education Working Group Participants

  ONLINE EDUCATION WORKING GROUP  
Name Title Represents
Jerry McMurtry, - Chair Dean Graduate College
Chandra Zenner Ford Executive Sponsor, President’s Office President’s Office
TECHNOLOGY AND SUPPORT INFRASTRUCTURE SUB-GROUP
LEAD - Dan Ewart VP, Information Technology ITS
John Anderson Virtual Tech & Design CAA
Lee Ostrom AVP, Center Executive Director UI, Idaho Falls
Nick Weber Cyber Security Expert, Triple Double Security Alumni & Friends
Tonia Dousay Faculty, Curriculum and Instruction COEHHS
STUDENT SUPPORT SERVICES SUB-GROUP
LEAD - Devin Becker Head of Data & Digital Services, Libraries Libraries
LEAD - Leda Kobziar Faculty, Natural Resources CNR
Dean Kahler Vice Provost, SEM SEM
Amanda Moore-Kriwox Acad Coord., Twin Falls/CALS Dist Ed Comm CALS
Whitney Schroeder Student MPA Program
MARKETING AND STRATEGIC POSITIONS SUB-GROUP
LEAD - Sanjay Sisodiya Faculty, Business CBE
Matt Vaartstra Asst Director, Career Services UI Boise
Charles Buck AVP, Center Executive Director UI Cd’A
Cliff Green Strategic Partnerships, Online & Blended Learning, Pearson Alumni & Friends
Wendy Couture Faculty, Law Law - Boise
Norm Ruhoff Director, Ag Comm Risk Mgmt CALS
FACULTY AND COURSE DEVELOPMENT SUB-GROUP
LEAD - Brian Smentkowski Director CETL
Sydney Freeman, Jr. Faculty, Leadership and Counseling COEHHS
Peter Fuerst Faculty, Biological Sciences and WWAMI COS
Kristin Haltinner Faculty, Sociology & Anthropology CLASS
Rob Caisley Dept. Chair, Theatre CLASS
Steve Beyerlein Faculty, Mechanical Engineering COE
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APPENDIX C
Meeting Summaries 
Online Education Working Group

Online Education Working Group Meeting #1  
– May 28, 2020. 
The first meeting included the charge by President Green, 
a brief history of online education at the University of 
Idaho presented by Dr. Smentkowski, a presentation 
of the results from a number of surveys conducted by 
Dr. Hendricks and presented by Dr. McMurtry, and an 
overview of the working group process by Dr. McMurtry. 
Dr. McMurtry outlined the areas the working group would 
need to examine and to provide recommendations. The 
following areas for examination were identified:

• Faculty and Course Development
• Infrastructure and Technology
• Marketing and Strategic Positioning
• Student Support Services
• Administrative Structure and Resources and 

Revenue 

For the areas of examination to be discussed in detail, the 
main working group needed to break into sub-groups. Four 
sub-groups were formed and a group lead designated. 
Sub-group membership is noted in Appendix A.

Online Education Working Group Meeting #2  
– June 12, 2020. 
The second meeting started with a discussion with Dr. 
Dave Cillay, Chancellor of WSU Global Campus. Dr. Cillay 
was formerly at U of I as an instructional designer with 
the CTI and is familiar with the U of I campus, programs, 
and land-grant mission. Dr. Cillay outlined the challenges 
in building an online campus and areas where WSU found 
great success. He discussed unique programs which 
connected online students to the campus and created the 
deep connection to the university irrespective of the fact 
they were not physically on the WSU campus. Dr. Cillay 
was encouraging and helped focus the group on what is 
possible. After Dr. Cillay spoke, the larger group broke up 
into the smaller sub-groups with their designated leader 
and used the balance of the time to examine issues which 
were provided as prompts for their discussion.  

Online Education Working Group Meeting #3  
– June 22, 2020 – Sub-Group Leads only.
The third meeting was scheduled with the sub-group 
leads and the institutional sponsor. The meeting focused 
on the outcome of the initial breakout sessions of the sub-

groups during meeting two. Additionally, a discussion was 
had about moving forward with the sub-group reports 
and how the work would be built into an overall report. 
The chair shared enrollment data on fall and spring online 
enrollments in programs which were approved to be 
delivered solely online. Questions which were posed to 
the chair for Dr. Cillay were discussed and would be made 
available once Dr. Cillay responded to the request for 
more information. 

Online Education Working Group Meeting #4 – August 
11, 2020. 
A third meeting took place with the focus being a review 
of the draft report from July 2020. President Green 
joined the group and presented his perspective on the 
Idaho State Board of Education (SBOE) online initiatives 
and discussed the two options being considered. The 
SBOE is moving forward on a statewide online initiative 
and President Green informed the group as to the 
history and timing of the effort as well as the potential 
impacts on the university such as the possible adoption 
of a statewide LMS and coordination of courses across 
institutions. After the conversation with President Green 
each sub-group presented their recommendations 
from the draft document for additional discussion 
from the larger group. The remainder of the meeting 
was spent reviewing the recommendations in the draft 
report and gaining group perspective and comments 
on the proposed actions. President Green provided his 
perspective on the report and added his support for the 
process and his concerns. 

Online Education Working Group Meeting #5 – 
October 8, 2020. 
After the draft report was circulated to the working group 
a meeting was scheduled where each member would 
have an opportunity to react to the paper and provide 
comments and input. The meeting included the Provost 
as he is deeply involved in the Idaho Online initiative 
from the SBOE. The Provost opened a discussion 
surrounding the leadership of a central online unit and 
received considerable feedback and suggestions from the 
working group. Once the discussions around the central 
leadership of an online unit were completed each working 
group member was afforded the opportunity to comment 
on the paper. Notes were taken and adjustments were 
made to the report and appendices based on the review 
and comments of the working group membership. 
Meeting 5 was the last meeting of the working group 
and the chair thanked the members for their hard work, 
attention to detail, and dedication to the success of the 
university. 
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APPENDIX D 
Idaho Governor’s Emergency Education 
Relief (GEER) Funding Request

Proposal: University of Idaho college deans and 
their faculty, in conjunction with administration and 
supported by Information Technology Services, have 
been discussing ways to most efficiently and effectively 
deliver instruction to students on-campus and remotely. 
A model we are exploring is the hybrid flexible model 
(HyFlex), which would allow instruction to students 
in a physical classroom, remotely in a synchronous 
format (from home, for example), or remotely in an 
asynchronous format. Students enrolled in a course 
would be able to choose which format to attend, and, if 
the need arises to go fully remote again due to COVID 
concerns, the shift would be much smoother. The HyFlex 
model also provides the flexibility of running a face-to-
face course with social distancing. Students would be 
able to rotate through classes, perhaps attending one 

day per week in the classroom and two days from their 
dorm or apartment. Students who do not return to the 
Moscow campus would also be able to participate either 
synchronously or asynchronously via recorded courses. 

Accomplishing the needed move to a HyFlex model 
requires investment in the university’s technology 
infrastructure and capabilities. To do so, we need to add 
tools for developing online/distance courses, we must 
augment our existing classroom technology environment, 
and we will need to invest in additional laptop computers 
for faculty and for students. We are particularly 
concerned about faculty who have desktop computers 
but no laptops and students who do not have computers 
at home and are relying on their cellphones to participate 
in online courses. These investments will not just help us 
in the short term; they will also build an infrastructure to 
support online and remote learning throughout the state, 
providing additional opportunities for students to have 
access to a University of Idaho education, even if they are 
place-bound. To enhance our infrastructure, we request: 

Critical Enhancement Detail Unit Cost Units Total Cost
One button studio – a simple hardware and software combination 
in a dedicated space that allows nontechnical users to make high 
quality video recordings

$13,513 3 $ 40,539

Lightboard studio & portable lightboard – allows an instructor to 
create video lectures and directly interact with handwritten notes 
and diagrams while facing the camera 

$14,150 3 $ 42,450

Camtasia licenses – software for faculty to record and edit lectures 
on classroom, lab and individual computers

$15,000 
for license

1 $ 15,000

Kaltura Streaming Server –allows students improved access to 
recorded lectures and reduces faculty effort in making recorded 
lectures available

$85,000 
per year

3-year 
license

$ 255,000

Cameras and microphones – necessary additions to current 
technology-equipped classrooms to facilitate the HyFlex model

$300 per 
classroom

100 $ 30,000

Additional technology-equipped classrooms – allows adding a basic 
level of technology to additional classrooms that do not currently 
have any

$10,000 
per 
classroom

20 $200,000

Faculty laptops – modern equipment (including full warranties) with 
sufficient processing power, cameras and sound to facilitate HyFlex 
course development and delivery

$1,400 50 $ 70,000

Student laptops – a loan pool of quality laptops (with full warranties) 
to allow for full participation in modern education

$1,000 100 $ 100,000

Peripherals, cables and equipment – allows the purchase of 
necessary components to attach and power equipment to classroom 
technology and individual computers

$10,000 1 $ 10,000

Total Critical Enhancements One-Time Costs $762,989
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Access to high speed broadband internet is especially 
difficult in rural counties of Idaho. This impedes the 
ability of the University of Idaho to deliver online 
education and outreach throughout the state. University 
of Idaho Extension, housed in 42 out of the 44 counties 
of Idaho, and 9 Research and Extension (R&E) Centers, 
dispersed throughout the state, create possibilities to 
allow for delivery of high-speed internet in many rural and 
urban locations. Upgrades to current facilities enhancing 
online delivery will provide access to students across 
Idaho who have poor internet capacity. This will provide 
a higher quality educational opportunity for students 
reluctant to leave home in this time of uncertainty. With 
online access students throughout the state will be able 
to connect to their professors on the Moscow campus 
and other students in various locations. In addition, 
infrastructure upgrades will enable U of I faculty in the 
county Extension offices and at R&E Centers to better 

provide coursework support as guest lecturers or even 
tutoring on certain subjects (e.g., agronomy, soil science, 
nutrition, early childhood development, personal finance). 
An investment in technology will help enrich the graduate 
student experience as faculty located throughout the 
state serve on graduate student committees. 

The infrastructure to deliver education to all parts of 
the state is a critical component to University of Idaho 
as we fulfill our land grant university mission. The entire 
state is our classroom. With technology-enhanced 
classrooms strategically located across the state we will 
more effectively deliver quality higher education to our 
students. Our request provides support for the 130 
U of I faculty located in the county offices and Research 
and Extension centers, which will equip them to better 
meet the demands of a remote learning environment. We 
request: 

Critical Enhancement Detail Unit Cost Units Total Cost
One button studio – a simple hardware and software combination 
in a dedicated space that allows nontechnical users to make high 
quality video recordings

$13,513 6 $ 81,078

Cameras and microphones – necessary additions to current 
technology-equipped classrooms to facilitate the HyFlex model

$1000 per 
classroom

100 $ 100,000

Additional technology-equipped classrooms – allows adding a basic 
level of technology to additional classrooms that do not currently 
have any

$10,000 
per 
classroom

25 $250,000

Faculty laptops – modern equipment (including full warranties) with 
sufficient processing power, cameras and sound to facilitate HyFlex 
course development and delivery

$1,400 80 $112,000

Student laptops – a loan pool of quality laptops (with full warranties) 
to allow for full participation in modern education

$1,000 80 $ 80,000

Peripherals, cables and equipment – allows the purchase of 
necessary components to attach and power equipment to classroom 
technology and individual computers

$10,000 2 $ 20,000

Adobe CC Software for Extension faculty and staff – allows more 
creation of documents and videos to help students engage in 
distance education

$196.23 
per license 
per year

100 $58,869 (3 
years)

Lightboard studio & portable lightboard – allows an instructor to 
create video lectures and directly interact with handwritten notes 
and diagrams while facing the camera 

$14,150 6 $ 84,900

Total Critical Enhancements One-Time Costs $786,847

If the University of Idaho receives funding from the GEER Fund, it is prepared to invest additional resources to support this 
priority of online and remote learning to ensure a robust infrastructure.
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APPENDIX E
SBOE Press Release – Online Idaho Initiative 

 For Immediate Release 
July 16, 2020 
Contact: Mike Keckler 
208-332-1591 (office) 
208-866-5734 (cell) 
Mike.Keckler@osbe.idaho.gov 

IDAHO ONLINE WILL IMPROVE DISTANCE 
LEARNING IN HIGHER EDUCATION 

By Debbie Critchfield, President, Idaho State Board of 
Education

Last spring’s quick transition from in-person to remote 
instruction as a result of the COVID-19 pandemic was a 
wake-up call for those of us who are involved in public 
education at all levels. There are barriers making remote 
learning difficult, particularly for rural students. 

At the college and university level, our presidents looked 
at the career technical and academic courses offered 
online at their respective institutions and discovered 
limits to how far students can progress through online 
instruction and what could be accessed in a timely way. 
“What the presidents uncovered through their inventories 
is that no one institution offers all of the programs, 
courses and services needed to offer a comprehensive 
learning environment for all students, but together, 
they can,” said Jonathan Lashley, the State Board of 
Education’s Associate Chief Academic Officer. 

That is the premise behind Idaho Online, a State Board 
of Education initiative designed to consolidate online 
courses, streamline pathways to degrees and certificates 
and improve digital learning infrastructure for all of 
Idaho’s eight higher education institutions. These 
resources will be offered as part of a unified digital 
campus, making them accessible throughout our state. 
“If I were a student in Challis for instance, and decide to 
enroll in a specific degree program at one of our colleges 

or universities, a state digital campus would enable me to 
take classes online from multiple Idaho institutions en-
route to my degree,” Lashley said. 

Governor Brad Little’s Coronavirus Financial Advisory 
Committee approved a State Board of Education request 
to use $4 million in federal coronavirus relief funds to 
begin the process of putting the infrastructure in place 
for Idaho Online. This process includes purchasing 
technology for teaching and learning, building a digital 
“storefront” where students can peruse courses, 
programs and pathways from all eight of our institutions 
and provide training for faculty to adapt and deliver 
effective online learning. 

Many general education courses should be available to 
students through Idaho Online in time to register this fall 
for the spring 2021 semester. Our four-year institutions 
also plan to start offering Idaho Online courses in 
cyber-security, a new program being developed and 
administered jointly. Once the infrastructure is in place, 
Idaho Online could transform how higher education is 
delivered throughout our state. 

Imagine living, working and raising a family in a remote 
area of Idaho and being able to earn a college degree or a 
career technical certificate from one of our institutions 
without leaving home. 

Idaho Online is based on successful digital campus 
models in Florida, Texas, Georgia, and New York. 

“Statewide online initiatives cannot account for all gains 
in student success in those states but a collaborative 
approach to scaling online learning across institutions 
has definitely created more options for students who 
want to go on and maintain progress to their certificate or 
degree no matter where they live,” Lashley said. 

I believe Idaho Online will fill a need, particularly in rural 
Idaho where many of our citizens live several hours away 
from the nearest college campus. By building on what our 
institutions already offer online, rather than starting from 
scratch, the new digital campus will improve the entire 
system, making higher education more accessible and 
affordable for more Idahoans. 
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APPENDIX F
Areas of Examination Sub-group Discussion 
Points

Technology Support/ Infrastructure
• LMS – do we have the right one to move forward
• Coordination of effort across multiple electronic 

platforms
• Analytics / data availability on usage
• Hardware/software needs and contracts - licensing
• Staffing needs to support a robust distance 

education infrastructure
• Server/network infrastructure
• R & E centers – state-wide infrastructure
• Identity management
• Help Desk support for students (technology) – one 

stop portal possibilities with student services
• Hardware / software support for students
• Classroom tech needs (Lightboard, Camtasia, 

Kaltura streaming Server, etc.)
• Coordination with Faculty development - CETL on 

training

Student Support 
• Library resources/ access
• Distance/Online student orientation – engaging 

and active
• Tutoring
• Examination proctoring
• Help Desk support for students (academic)
• Counseling services
• Supplemental instruction/peer mentoring
• Virtual office hours with faculty 
• Build a strong community of learners/scholars
• Staffing to support student needs – possibly 24 

hours 
• One-stop service center portal – possibly with tech 

support

Course/program and faculty Development
• Accessibility – captioning, section 503 (combine 

with technology/infrastructure)

• Content (develop or perhaps purchase)
• Media needs (purchased or developed)
• Instructional design staff needs
• Quality metrics and support to ensure quality 
• Assessment protocols
• Faculty training & development – residential 

faculty 
• Embedded education faculty in units
• Staffing supporting faculty course development
• Faculty orientation and training program for 

adjunct/affiliate/temporary 
• Distinction/recognition of being a distance faculty 

(similar to being recognized as “graduate faculty”)
• Standardized university structure which allows for 

faculty creativity and personality in courses

Marketing and Strategic positioning 
• Brand awareness
• Creating a U of I personality online
• Where is our competitive advantage
• Niche programs which promise success  
• Marketing plan (centralized or decentralized)
• Data gathering and analysis
• Staffing (both marketing and communications)
• Strategic plan and vision for U of I Distance 

Education 

Administrative services/revenues and 
resources 

• Operation costs of a central unit (CETL)
• Shared services across colleges/units
• State authorization and program approval
• Memberships and national connections (CIRTL)
• Accreditation issues and concerns
• Data and analytics on programs for reporting and 

development
• Central strategic plan and vision
• Industry liaison for recruitment 
• Admissions protocols and streamlined processes
• University communication and marketing support
• University advancement support
• Fees and revenues supporting overall effort
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APPENDIX G
Costs Associated with Human and Infrastructure Support Resources
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APPENDIX H
EO Chronology

EO Course Delivery Chronology

1975

With support from a Kellogg Foundation grant, the Engineering Outreach (EO) program begins at 
the University of Idaho originally as the “Video Outreach” department in the College of Engineering; 
classes are recorded on ¾ inch Umatic videotape and distributed to a handful of students located 
throughout the state. 

Late 1970s

EO adds the Betamax format after Sony releases the new industrial version of the ½ inch videotape 
recorder. Due to requests from off-campus students, EO starts producing courses using the VHS 
videotape format. After several years, and as VHS becomes the more popular format, EO begins 
phasing out both Betamax and ¾ inch Umatic. By 1992, all EO courses are offered only on VHS.

1979 Video Outreach becomes a member of the Association for Media-based Continuing Education for 
Engineers (AMCEE), and in 1985 is a charter member of the National Technological University (NTU).

Early 1980s
EO is connected to the Idaho Public Broadcasting System (IPBS) statewide microwave system for 
live, interactive course delivery around the state. A short time later, EO is connected to WSU via a 
separate microwave system for live interactive courses between U of I and WSU.

1981

The program is approved by the regional accrediting agency, the Northwest Association of Schools 
and Colleges (currently NWCCU, Northwest Commission on Colleges and Universities). The 
university’s programs offered through Video Outreach are also approved by the U.S. Department of 
Veterans Affairs.

1988
In conjunction with the National Technological University (NTU), Video Outreach installs a KU band 
satellite uplink on the roof of the Janssen Engineering Building for live delivery of courses through the 
NTU network.

1989-1994

Video Outreach begins publishing a graduate handbook and course catalog announcing master’s 
degrees and courses offered by video. By Fall 1992, the program name changes to “Engineering 
Video Outreach” (EVO); and beginning in Spring 1994, the program name becomes what it is today, 
“Engineering Outreach” (EO).

1995

EO installs U of I’s first compressed digital video (CDV) link between the Moscow campus and the  
U of I Boise Center for live interactive classes. To improve customer service, EO implements a new 
feature to its toll-free (800) telephone number allowing students to be transferred directly to their 
instructors. EO also starts an email list serve for students.

1996

EO announces its World-Wide-Web presence with a home page at http://www.uidaho.edu/evo; 
students register for EO courses for the first time using an online form. The compressed video link 
is expanded with dedicated lines to U of I centers at Coeur d’Alene and Idaho Falls. A link is also 
established for videoconferencing off-campus to anywhere in the world.

1999
EO records special topic short courses on digital CD Rom on an experimental basis. EO also begins 
exploring the possibility of using DVDs for a delivery format. Eventually, several short courses are 
produced and distributed in a compact disk (CD) format.

2000 EO makes course materials for some courses accessible to students on the Web; and announces that 
email and internet are required for EO students.

2002
After extensive research about DVD production techniques, equipment, and recording media, EO 
delivers four courses in DVD format with a Web component for handouts and other course related 
materials on an experimental basis.

Quality Programs. 
Innovative Delivery!

https://eo.uidaho.edu
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2003 After 25 years of delivering courses by videotape, EO announces the evolution from VHS to DVD 
course delivery with Web support.

2005 EO launches a new Website with expanded features at www.outreach.uiudaho.edu/eo 

2005 EO completes the transition to DVD course delivery with supplemental materials and handouts 
accessible online.

2006 – 2008 In response to the demand for delivering courses on the Internet, EO begins to explore how this can be 
done, and by Spring 2008 EO offers a few courses in an online format.

2008
The online video format is made available for all EO course delivery; EO continues to offer the DVD 
format until reliable high-speed broadband internet connections are widely available across the 
country. 

2010

Engineering Outreach funds the early establishment of the John C Wahl thinkTANK ($400,000). 

EO tests another portable course delivery option by offering the entire course on one USB flash drive 
to students registered in select pre-encoded courses. EO launches a new website at http://eo.uidaho.
edu that includes a tab for accessing the online sessions through a secure portal.

2011 EO now scans and posts graded homework and exams making them accessible for students through 
the EO portal.

2012

EO students now register online using the university’s secure records system, VandalWeb; EO 
deadlines (including course completion) are aligned with on-campus deadlines; all exams for EO 
courses are now delivered electronically to approved exam proctors; EO discontinues the DVD and 
USB flash drive course delivery formats – completing the transition to full online delivery.

2014
EO updates all of its studio classrooms with state of the art High Definition (HD) technology. This not 
only improves the viewing quality, but also makes the video files smaller in size, requiring less Internet 
broadband, which means faster download speeds.

2015 Collaboration with Endpoint Management Services allows EO students to remotely access on-
campus course software.

2016
Engineering Outreach’s online student portal is upgraded to support high broadband clients and 
includes an interactive map allowing students to select pre-approved proctors (growing to 435 
national and 30 international locations).

2017
Engineering Management becomes the first online program certified by the American Society of 
Engineering Management (ASEM); additional infrastructure streamlines studio processes for rapid 
online delivery.

2018
GenZ initiative is initiated ($100K EO commitment) to provide EO services to on-campus 
undergraduates and becomes a college-wide endeavor with widening academic department 
participation.

2019
U of I/VIP-Transform project funds the College’s GenZ efforts with a $50,000 grant developing 
cornerstone curriculum; EO studio classrooms transition to digital operations with additional 
annotation capabilities for faculty.

2020 Development and delivery of EO courses is modified for both on and off-campus students adapting to 
the COVID-19 pandemic.
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APPENDIX I
Marketing and Strategic Positioning 
Community College Transfer Statistics

College of Western Idaho (CWI): 
 » Total student population (2019) = 5,527
 » Degrees awarded in 2019 = 906
 » 12% graduation rate at two years; 20% 

graduation rates at the three years 

College of Northern Idaho (NIC): 
• Total student population (2019) = 1,787
• Degrees awarded in 2019 = 681
• 21% graduation rate at two years; 28% graduation 

rates at the three years 

Part Time Community College Enrollment
CEI CSI CWI NIC

2015 394 5374 5276 3072
2016 355 5078 6205 3084
2017 444 4947 7330 3259
2018 811 4969 7502 3214
2019 1658 5458 8401 3128

Full Time Community College Enrollment
CEI CSI CWI NIC

2015 294 2174 3115 2471
2016 321 1975 2915 2260
2017 347 1929 2973 2151
2018 477 1937 2775 2056
2019 365 1830 2175 1950

College of Eastern Idaho (CEI): 
• Total student population (2019) = 1,047
• Degrees awarded in 2019 = 146
• 50% graduation rate at two years; 53% graduation 

rates at the three years 

College of Southern Idaho (CSI):
• Total student population (2019) = 4,355
• Degrees awarded in 2019 = 839
• 18% graduation rate at two years; 29% graduation 

rates at the three years
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APPENDIX J
Return on Investment Charts

Figure 1: 
Indicates total students each 
year because many programs 
have continuous enrollment. 
(e.g. fall 2017 plus spring 
2018 plus summer 2018 is 
represented by one bar color).

Figure 2: 
Projected growth in 
enrollment at the undergrad/
graduate level. Graduate 
growth rate in exclusively 
online avg 10.4% between 
spring 2018-2020. Undergrad 
avg 15.3%. National estimates 
of annual growth of exclusively 
online range from 7-15%.

Figure 3: 
Estimated tuition-based 
income derived from  
U of I online student programs 
since summer 2017.
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Figure 4: 
Costs do not include cost-
sharing expectations from 
existing U of I divisions such as 
CETL. To show overall category 
allotments, the student services 
estimates here do not include 
associated administration or 
IT as shown in the estimates 
described above.

Figure 5:
Estimated return on 
investment using tuition 
income from additional 
student enrollment growth 
(not total number of students) 
and costs of developing the 
new online campus.

Figure 6:
Estimated future income 
based on consistent growth 
rates since spring 2018 and 
annual tuition increases of 
5% for students enrolled 
exclusively in online U of I 
programs. Inset bars show 
estimated cost of proposed 
online campus program. 
Tuition discounts or reductions 
could significantly impact 
these data.



31

APPENDIX K
Possible Administrative Structure
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 2020 – 2021 Faculty Senate – Approved minutes at meeting #21 
Meeting # 20 

Tuesday, February 23, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith 
Tenuto, Tibbals, Wargo, Powell (proxy for Ahmadzadeh) 
Absent:  
Guest Speakers/Presenters: Toni Broyles, Edwin Lewis, Brenda Schroeder, Lori Wahl, Taylor Raney, Brian 
Smentkowski, Rachel Halverson 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #19 – Attach. #1  
The minutes of the 2020-21 Meeting #19 were approved with a correction in the attendance list. 

Chair’s Report:  
• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics, 

please send your questions directly to your Senators. Senators, please update your names to 
include which college you are representing and keep a close eye on your emails in case 
questions come in from folks visiting us today. Like in any Senate meeting, we will only take 
questions and comments from Senators.  

• Updates on visits to Faculty Senate: next week we will welcome an update from the Staff 
Compensation Committee. Please review the document that will be included in next week’s 
binder and come prepared to discuss their recommendations.   

• Work continues on drafting a statement in response to the insurrection on January 6.  In the 
binder for today’s meeting, you have a copy of the current draft of the statement. We have set 
aside time in our meeting next week to have a conversation about this document. Thanks to FAC 
for continuing to work on this project.  

• We are looking for a Faculty Senate member to participate on the Vandal Star Implementation 
Committee. They meet every other Wednesday from 1:30-2:30pm. Please email me if you are 
interested.   

• The UCC items that we vote on today will not be on the agenda for the University Faculty 
meeting; however, if we vote in support of these items today, we will put them on a General 
Policy Report which will be circulated according to FSH 1540-C. The general policy report is 
another way to approve these changes and will allow for them, if approved, to go into effect on 
the same timeline as those we are voting on at Thursday’s University Faculty Meeting.  

• The next University Faculty Meeting is scheduled for Thursday, February 25 at 2:30pm. It will be 
held via Zoom. There are a number of voting items on the agenda, so please help us ensure that 
we reach a quorum.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

April 15, 2021.  
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o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments about the Chair’s report. 
Chair Kirchmeier invited everyone to give a special “thank you” to Joana Espinoza, who is leaving the 
Provost’s Office, by raising a note with a message for Joana. Vice Chair Russ Meeuf presented Joana with 
a gift from Faculty Senate Leadership. We all wish her the very best and we will miss her! 
 
Provost’s Report: 

• COVID-19 update: 
o Positive test rate continues to be low – last week, a rate of less than 1% would have been 

reported for the previous week, with no students in isolation or in supported quarantine. 
Due to the snow closure, a smaller group was tested last Tuesday, and the positive rate 
went up to 1.2%, with a few people in isolation or quarantine. Surveillance testing 
continues. 

o Vaccine and advocacy discussion for higher education: The Idaho State Vaccine Advisory 
Committee met February 19. No decision was made about higher ed personnel. We hope to 
be on the agenda of their next meeting, probably March 5.  

o Gritman is using the Student Recreation Center for its vaccination efforts. The university is 
only providing space and support – we do not handle or administer the vaccine. 

• Upward feedback process for evaluation of administrators: there was a 15% increase in the 
number responses received, and a 32% increase in the number of administrators who were 
evaluated. The surveys provided a lot of good feedback about administrators. 

• Communications and interactions on campus: during the past year and the beginning of 2021, 
our country and the world faced multiple challenges. Often, the UI administration is asked 
whether the university will release a response to an event. We have been working with UCM 
and Yolanda Bisbee’s Office to draft a statement that clarifies the principles we stand for as an 
institution, which can be used for and referred to for a variety of circumstances. They are high-
level points in broad language, not meant to address a particular event or specific situation. It 
will be made available to senators so that it can be discussed at the next Senate meeting. 

Discussion: 
A Senator asked for an update on commencement plans. The Provost responded that those will be 
communicated prior to spring break. Of course, plans we make two months prior to graduation 
concerning in-person events can still change, depending on circumstances and state restrictions.  
 
There was a request to clarify plans for after spring break. Provost Lawrence responded that everyone 
will be tested after the break. Delaying return to in-person classes by one week would delay return to 
campus and thus testing. Our January testing showed that facilities are much better and faster. 
Furthermore, we did not observe a spike in positive cases after a return to classes in January. 
 
A Senator reported that the COVID-19 dashboard is live. He expressed gratitude to the COVID-19 
Advisory Committee and all who made this possible. 
 
In response to a question, the Provost confirmed that, as done in January, lists of students who are 
ineligible to attend in-person classes will be provided daily to the instructors during the first week of in-
person classes after spring break.  
 
There were no more questions or comments for the Provost. 
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Committee Reports: 
 

• University Curriculum Committee (Vote). 
o New B.S. in Global Disease Ecology - Edwin Lewis and Brenda Schroeder Attach. #3 

This is to establish a new undergraduate program in the department of Entomology, 
Plant Pathology and Nematology (EPPN). A most important component of this new 
program is a research requirement for one semester. With the establishment of the new 
Center for Health in the Human Ecosystem at the U of I, it is a perfect time for EPPN to 
develop a new program that utilizes the multidisciplinary nature of the department to 
support the Center’s goal of building a more sustainable human ecosystem. 
Discussion: 
A Senator noted that the curriculum does not include a course in human demography – 
such as GEOG 360, Population Dynamics and Distribution – which he finds essential for 
such a program. Edwin Lewis replied that part of the problem is the absence of a course 
in epidemiology. However, the department would be happy to include GEOG 360 in the 
list of electives for the proposed program. 
 
In response to another question, Edwin Lewis clarified that the type/level of course 
students select (such as Math 160 or Math 170, or a particular chemistry or 
biochemistry class) is related to the type of research they have chosen, and is decided in 
consultation with the their research mentor depending on their professional goals. 
 
A Senator proposed an amendment to the UCC motion to include GEOG 360 in the new 
program. There was a brief discussion and search to ensure that no prerequisites to 
GEOG 360 would make the proposed solution unfeasible. None were found. (The 
statistics background desirable for GEOG 360 is covered by STAT 251.) The motion to 
amend was made and seconded (A. Smith/Dezzani).  
 
Vote: The amendment and the amended UCC motion were voted on separately and 
both approved unanimously.  
 

o New Minor in Apparel, Textile and Design - Lori Wahl Attach. #4 
This minor focuses on appearance, human behavior, economic and purchasing 
decisions. Students will learn about social, historical, and cultural factors and be able to 
apply them in the workplace. 
There were no questions or comments. 
Vote: the UCC motion was approved unanimously.  
 

o New Graduate Certificate in Technology Integration - Taylor Raney Attach. #5 
This new certificate will prepare students to be technology integration specialists. K-12 
schools are seeking individuals to fill such positions.  
There was no discussion. 
Vote: the UCC motion was approved unanimously.  

 
o New teaching endorsement in Computer Science – Taylor Raney Attach. #6 

This new program addresses growing market needs for computer science teachers. It is 
intended for pre-service and in-service teachers. 
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Discussion: 
A Senator asked whether the courses will be taught by faculty in Computer Science or in 
Education. Taylor Raney responded that faculty in Computer Science will teach the 
classes for the new endorsement. 
Vote: The motion was approved unanimously. 

 
 

Other Announcements and Communications: 
 

• COVID update – Toni Broyles 
 
Toni Broyles started with an update on vaccination. Presently, we are in the mist of Group 2 
(individuals 65 and older), while Group 1 (a long list) continues to receive the vaccine. Lists of 
which categories are in each group can be found on the webpage of the Idaho Department of 
Health and Welfare. There can be fluctuations in the vaccine supply chain – this week the supply 
was low, but a bigger rollout is expected next week. The next group is the one we are trying to 
join, scheduled for early April. If we are unable to get into that group, we will go to the next with 
the other essential workers, scheduled for late April. One-third of the states decided to include 
higher-education employees in the same group as K-12 teachers. Idaho is among the states that 
did not. In Idaho, the group of 65 and older has about 250,000 people. Regionally, individuals 65 
and older can sign up in Moscow or surrounding clinics, such as in Lewiston. SEL is also operating 
a vaccination clinic. As we all learned from a memo last Friday, Gritman announced in its social 
media that it had some extra doses for those 65 and older. Incomplete information was passed 
around, and some misinformed people, not in a priority group, went to SRC to be vaccinated 
and were turned away. Everyone should make sure that the information they receive is reliable 
and complete before sharing that information. The university has created a priority list within its 
faculty and staff: frontline food workers, faculty and staff who work with children, people who 
work in the classroom, and people who telework. The general public – individuals aged 16 to 64 
not belonging to any priority groups, will be vaccinated in May. Toni Broyles asked the Senate to 
help communicate the importance of everyone adhering to the process.  
 
Discussion: 
In response to an earlier question, Toni Broyles clarified that anybody can be tested the week 
before spring break and during the break. For the semester, 5,744 students were either tested 
or submitted paperwork for remote instruction. Freezing access to Bblearn for untested 
students who are registered for in-person classes was effective. 
 
Toni Broyles confirmed that any instructor, faculty, or graduate assistant who works in the 
classroom or teaches in hybrid mode this semester will have priority over virtual workers who 
have filled out the paperwork with HR to only work from home. 
 
There were a few more questions about vaccination timelines. The decision is with the State 
committee. If university employees do not get in the next group, the rest of us (not part of any 
priority group) will be vaccinated with the general population. It is expected that it may take a 
few months to get through the general population.  
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Toni proceeded to show the COVID-19 dashboard on the COVID website. It reflects COVID-19 
activities at the Moscow campus and is updated weekly. Visit https://www.uidaho.edu/vandal-
health-clinic/coronavirus/dashboard.  
  
All data is included, including total number of tests and percentages of positive results. Random 
surveillance testing takes place every week. Last week we administered a lower number of tests 
because SRC was closed due to the snow. Our rate of positive tests never exceeded 1.8%. Events 
such as the latest three-day weekend, or snow-day gatherings, can cause an increase in infection 
rate, and we are keeping an eye on those factors. The K-12 teachers will soon have received 
their second dose of the vaccine and plan to return fully in person after spring break. 
 
A Senator asked about the disparity between the figures reported by the university and those 
from other sources, such as Latah County, which report over 15% infection rate since about 
December 2020. Response: Latah County data include Moscow Family Medicine and every clinic, 
also in Kendrick. Typically, people who get tested at clinics have symptoms or have been 
exposed to the virus. With surveillance testing, we test a random sample. Thus, positive rate at 
clinics is statistically likely to be higher than ours. We do mass asymptomatic testing of our full 
in person classroom student population – the only institution in the state to do that. So far this 
semester, our numbers from campus have been low, and we bring down the county average. All 
of our data goes to Gritman and to Public Health and is included in their numbers. 
 
To conclude, Toni Broyles added that any new information will be posted. Chair  Kirchmeier 
thanked our guest and asked that any other questions be emailed to her. 
 

• Peer observations – Brian Smentkowski, Rachel Halverson, Barb Kirchmeier 
Brian Smentkowski spoke about using peer observation of teaching as a way for faculty to 
support one another. After conversations with the Teaching Committee and others, they 
decided to initiate efforts to support faculty at every stage of their careers by building evidence 
to support their teaching efforts. Student evaluation of instruction is a small component that 
captures a student’s perception of a faculty member. They are thinking of a collaborative, 
collegial, developmental approach to build a sense of community, with no a priori assumptions 
on what is good or poor teaching. Small-group instructional observations at CETL were very 
insightful. They had conversations with students. The very fact that the instructor is showing 
concern for the students – rather than just relying on the end-of-semester evaluations, which 
may benefit the next generation of students – is appreciated by the students and tends to raise 
course evaluations scores. Chair Kirchmeier added that this kind of approach has been practiced 
in her department, where many classes are taught by TAs, who are observed by faculty for the 
purpose of mentorship. They try to have good, constructive conversations about what may be 
going wrong, and to create a friendly and fun environment where ideas can be bounced off 
without judgement. Brian Smentkowski reminded the audience that on March 2, 12:30 – 
1:30pm, he will showcase some of the strategies his team has come up with to improve the 
teaching/learning experience while supporting one another. Rachel Halverson is doing a great 
job with her efforts to support meaningful teaching and learning. 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:01pm. 
 

https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
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Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting #20 

 
Tuesday, February 23, 2021 at 3:30 pm 

Zoom Only 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #19 February 9, 2021 Attach. #1 

 
III. Chair’s Report – Statement Draft Attach. #2 

  
IV. Provost’s Report 

 
V. Committee Reports 

• University Curriculum Committee (Vote) 
o New B.S. in Global Disease Ecology - Edwin Lewis and Brenda Schroeder Attach. #3 
o New Minor in Apparel, Textile and Design - Lori Wahl Attach. #4 
o New Grad Cert in Technology Integration - Taylor Raney Attach. #5 
o New teaching endorsement in Computer Science – Taylor Raney Attach. #6 

  

VI. Other Announcements and Communications 
• COVID update – Toni Broyles 
• Peer Observations – Brian Smentkowski, Rachel Halverson, Barbara Kirchmeier 
•  

 
VII. Special Orders 

 
VIII. New Business 

 
IX. Adjournment 

 

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #19 February 9, 2021 
• Attach. #2 Statement Draft 
• Attach. #3 New B.S. in Global Disease Ecology 
• Attach. #4 New Minor in Apparel, Textile and Design 
• Attach. #5 New Grad Cert in Technology Integration 
• Attach. #6 New teaching endorsement in Computer Science 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 19 

Tuesday, February 9, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, Tenuto, 
Tibbals, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Carney (excused), Rose (excused), R. Smith 
Guest Speakers/Presenters: Amanda Ferstead, Greg Lambeth, Brandi Terwilliger, Emily Tuschhoff, Diane 
Whitney 
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #18 – Attach. #1  
The minutes of the 2020-21 Meeting #18 were approved as distributed. 

Chair’s Report:  
• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics, 

please send your questions directly to your Senators. Senators, please update your names to 
include which college you are representing and keep a close eye on your emails in case 
questions come in from folks visiting us today. Like in any Senate meeting, we will only take 
questions and comments from Senators.   

• Updates on visits to Faculty Senate: Brandi Terwilliger will be visiting Senate next week to 
provide HR-related updates. Please make every effort to reach out to your constituents to 
gather questions and input that will help guide our conversations with Brandi. We will follow our 
regular process when these guests are talking with Senate, taking questions only from 
Senators.   

• Work continues on drafting a statement in response to the insurrection on January 6. We hope 
to have a draft to share with you next week. Thanks to FAC for continuing to work on this 
project.  

• We are looking for a Faculty Senate member to participate on the Vandal Star Implementation 
Committee. They meet every other Wednesday from 1:30-2:30pm.  

• The next University Faculty Meeting is scheduled for Thursday, February 25 at 2:30pm. It will be 
held via Zoom. There are a number of voting items on the agenda, so please help us ensure that 
enough faculty are in attendance to have a quorum.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

March 15, 2021.  
o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments for the Chair. 
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Provost’s Report: 
• COVID-19 update: 

o Positive test rate continues to be low – 1.13%. As of Monday, we had two students in 
supported isolation and none in supported quarantine.  Employees are encouraged to 
participate in surveillance testing, if invited.   

o Our plan is to start classes normally after spring break. Our testing capabilities are much 
better and results are notified more quickly. Also, we did not observe a spike in COVID cases 
after reopening in January. Going online for a week after the break would likely result in a 
much slower return and testing delays. Students can be tested before break. They are also 
welcome to stay in Moscow – some activities will be planned and housing remains open 
through the break. 

o The request to make the vaccine available to higher education employees at the same time 
as K-12 teachers was presented at the State Vaccine Advisory Committee meeting. There 
was resistance to moving those employees ahead of the population over 65, who are 
currently being vaccinated. The suggestion that higher education employees (at least those 
who are most exposed) be vaccinated in the next group – before the general population – is 
being considered. The committee will meet again February 19. More after that date. 

• The Promotion and Tenure Committee met on Saturday and evaluated 55 applications, which 
are now moving forward to the President. Any feedback about the FSH 3500 Promotion and 
Tenure policy adopted about a year ago should be sent to https://bit.ly/UIPTFeedback. 

• Commencement is planned for May 15 and 16, in two smaller events. Definite plans depend on 
which COVID stage Idaho is in at that time. We expect final plans to be announced in early 
March. 

Discussion: 
A Senator asked for an update on the COVID dashboard project. The Provost responded that he inquired 
with the President’s Office. It is on their list of projects, but they have been busy with the legislative 
section and had a number of high priorities to address. 
 
There were no more questions or comments for the Provost. 
 

Committee Reports: 
 

• University Curriculum Committee (Vote). 
o New Option to the Master in Natural Resources (M.N.R.) – Alistair Smith, Attach. #2. 

It is proposed to add a Fish and Wildlife Science and Management Option and to change 
curricular requirements for the Fire Ecology and Management Option and the Integrated 
Natural Resources Option. It will be fully available online. To add some background: 
recruiting efforts for the online Master programs led to a 14% increase in enrollment in the 
fall and 27% in the spring. This is the largest Natural Resources program in the nation. There 
have been many requests for an option with specific focus on Fish and Wildlife Science and 
Management. We always directed those students to our Integrated Natural Resources 
Option, which has a few of the courses but doesn’t really provide a concentration in the 
area of Fish and Wildlife. This new option focuses on the online market, so that we can 
continue to increase our enrollment in that sector. 
 

https://bit.ly/UIPTFeedback
https://bit.ly/UIPTFeedback
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Addressing a Senator’s request for clarification, Alistair Smith noted that there is no CIP 
code change involved in the present request. 
 
Vote: The new option in M.N.R. was approved unanimously. 
 

•  Faculty Affairs Committee (vote). 
o Minor Administrative Changes to FSH 1640.42 – Diane Whitney, Attach. #3. 

This is a minor change to clarify that the Faculty Affairs Committee is “a point of contact” 
but does not need to be “a point of first contact” for matters within its purview. 
 
The minor change to FSH 1640.42 was approved unanimously. 
 

Other Announcements and Communications: 
• Removal of APM 90.53 Attach. #4, 90.54 Attach. #5, 90.55 Attach. #6 – Diane Whitney 

(Informational Items)  
These items are being deleted because they are neither policies nor procedures. They were 
misplaced. 
  
There were no comments or questions. 
 

• Mental health on campus – Brandi Terwilliger, Emily Tuschhoff, Greg Lambeth, Amanda 
Ferstead. 
Brandi Terwilliger introduced the program she developed with Senate Leadership and Staff 
Council. It is a series of wellness workshops to focus on key areas identified as points of 
concerns. The five selected topics are: Creating a Resilient Mindset, Effective Stress 
Management, Building Resilient Muscles, Healthy Mind Toolkit, and Creating an Inclusive Team. 
They worked with the EAP provider (Kepro) to offer five or six wellness workshops. The first 
session took place yesterday and the others will be offered at the rate of two per month. 
Feedback was very positive. Suggestions for additional topics or focus areas are welcome and 
can easily be added. For more information, please visit: https://www.uidaho.edu/vandalhealth, 
https://www.uidaho.edu/vhe-events, and http://www.uidaho.edu/wellbeingambassadors. 
There is also a large selection of recorded webinars (through Kepro) which can be accessed. The 
seminars are announced in the Register, with a short description of what one hopes to gain from 
them. 
 
A Senator read a question from some of his constituents: can employees have access to 
culturally diverse counselors of their choice without having to pay out of pocket? Brandi 
Terwilliger responded that they are constantly trying to expand their network of providers 
(counselors and doctors). Employees can reach out to providers directly, or they can let Brandi 
Terwilliger know and she will put those providers in contact with the Account Manager. Brandi 
Terwilliger had some additional suggestions for those employees who seek more diverse 
providers: when they call in to utilize the services, it’s helpful to mention that they don’t mind 
traveling to areas outside their ZIP code, and that they are interested in tele-help. In this way, 
they may reach out to providers in areas with more diverse offerings. In summary, at this time 
there is no mechanism to reimburse employees who utilize providers outside the network, but 

https://www.uidaho.edu/vandalhealth
https://www.uidaho.edu/vandalhealth
https://www.uidaho.edu/vhe-events
https://www.uidaho.edu/vhe-events
http://www.uidaho.edu/wellbeingambassadors
http://www.uidaho.edu/wellbeingambassadors
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Brandi Terwilliger is happy to reach out to those providers and ask whether they would like to 
be part of it. 
 
 
Greg Lambeth (clinical psychologist and Executive Director of the Counseling, Access and Testing 
Center) and Emily Tuschhoff (Director of Health Promotion) joined the conversation to talk 
about “Supporting the mental health of the U of I community.” Amanda Ferstead (Mental Health 
Coordinator) will follow with her presentation. 
 
Greg Lambeth started by identifying a few key considerations: 1. Individuals with prior COVID-19 
diagnosis may be at higher risk for psychiatric and substance abuse problems; 2. There is a 
population-wide psychological impact from COVID-19; 3. Underrepresented groups and young 
adults (aged 18-24) are vulnerable populations (from a CDC study of August 2020); 4. Economic 
impact from job loss, either by the students or their parents, must be kept in mind; 5. Individuals 
with pre-existing psychiatric or substance abuse disorders are a uniquely vulnerable population. 
Greg Lambeth cited three key research findings: 1. The estimated probability to be diagnosed 
with any mental illness within 14 to 90 days after a COVID-19 diagnosis is 18.1% (The Lancet, 
February 2021); 2. 40.9% of the respondents reported at least one adverse mental or behavioral 
health condition (Center for Disease Control and Prevention, August 2020); 3. How many 
“deaths of despair” (due to suicide and substance abuse) can we expect in the next 3 to 5 years 
that are uniquely related to the socioeconomic impact of COVID-19?  
 
Greg Lambeth proceeded to highlight aspects of his team’s COVID-19 Pandemic Response, 
which includes: conversion to tele-psych since March 23, 2020; conversion of four offices into 
Zoom rooms; continuity of all psychiatric services; 24-hour crisis mental health services; and 
psychological testing services. They work with the Office of the Dean of Students and utilize the 
Vandal CARE Reporting Network. Other available programs are: SBAT (a mandatory assessment 
following threat or attempt of suicide), and the Group Counseling Program. They have 17 
departmental liaisons (for meetings outside the clinical setting), and are developing athletic 
liaisons to help student-athletes, who have been significantly impacted by COVID-19. 
Since the pandemic, they observed increased clinical work, but fewer emergency calls for 
psychiatric crises (which they attribute to the fact that many students who take classes online 
are disconnected from the university and do not reach out). 
 
Amanda Ferstead (Mental Health Coordinator) began her presentation on what her group is 
doing to support mental health. They have a variety of workshops, training, and programs, 
including a nationally recognized program on suicide prevention – QPR (Question, Persuade, and 
Refer), http://www.uidaho.edu/qpr, and on Mental Health First Aid (MHFA), 
http://www.uidaho.edu/mhfa. Additionally, they offer workshops on stress management and 
helping students in distress, and can do presentations on demand. The program “Don’t cancel 
your class” offers instructors the opportunity to schedule a workshop when they are unable to 
be in the classroom. In fall 2020, Vandal Health Education received a $40K suicide prevention 
grant from the Idaho State Department of Education. They launched the “Wellbeing 
Ambassadors” program, recruiting U of I students who are passionate about the health and 

http://www.uidaho.edu/qpr
http://www.uidaho.edu/qpr
http://www.uidaho.edu/mhfa
http://www.uidaho.edu/mhfa
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well-being of the campus community. “Vandals for Recovery” is U of I’s collegiate recovery 
community focused on learning and understanding the unique needs of students in recovery 
from substance abuse as they continue their academic work. This is not an exhaustive list. Visit 
http://www.uidaho.edu/vandalhealth for more information on initiatives and events to 
promote physical, mental, and social wellbeing. What can Faculty Senators do? Get trained on 
how to help students in distress and QPR suicide prevention; help reduce the stigma on mental 
health by talking about it; request a seminar for their classes; motivate students to be Health 
Ambassadors. 
 
Brandi Terwilliger concluded the presentations. Her office works with our Benefit Advisory 
Group to support the overall wellbeing of the employees. Last September a mental health 
brochure (available on the HR website) was sent to all employees. Services include eight visits 
per issue per calendar year and includes dependents. Anyone who experiences problems with a 
particular provider is encouraged to contact HR. Moving forward, they plan to add a variety of 
mental health support and outreach programs, as well as changing communication approaches.  
Employees don’t have to struggle alone – help is available. Everyone can help by raising 
awareness of the available resources and by encouraging employees and students in distress to 
seek help. 
 
A Senator wondered about the cause of the 18% increase in mental health problems after 
COVID-19. Greg Lambeth replied that such increase is seen mostly in patients who have been 
hospitalized and are traumatized by the experience. A large volume of research is being done on 
mental health of former COVID-19 patients. We don’t know yet what COVID-19 does – physically 
and mentally – and it is a multivariable problem.  
 
A Senator asked how to request that a provider is added to our EAP.  Brandi suggested to reach 
out to her office, or directly to the EAP director. 
 
Chair Kirchmeier thanked the visitors and reminded the Senators to send to her any additional 
questions that could not be addressed. 
 

• Fall plans – Torrey Lawrence 
We are building schedules for summer and fall. In the summer, we will be primarily online like 
2020, with a few in-person exceptions. For the fall, we discussed whether to start from a model 
similar to fall 2020 or fall 2019 to be successful in a variety of situations. We concluded that 
starting from a schedule similar to the fall 2019 model and switching to other options is easier 
than the other way around. So, the current plan is to be primarily in person. In some cases, we 
will encourage departments to add a virtual meeting section – so a class can have a double 
listing. In this way, the Registrar’s Office will be able to assign classrooms, assuming the best 
scenario. The virtual meeting will allow us to serve students who cannot be here. Another 
benefit is the possibility to fill pen seats through the Online Idaho Initiative. Open seats can be 
made available to students from other institutions, which puts us in a good position for 
increasing enrollment. These may be an opportunity to address ADA accommodations also. 
There are also challenges to still consider: employees who work from home, online fees, and 

http://www.uidaho.edu/vandalhealth
http://www.uidaho.edu/vandalhealth
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impact on international students, who have restrictions on the number of classes they can take 
online – an unclear course format may create problems for international students.   
Discussion:  
A Senator asked whether funds will be set aside to improve the online experience. Provost 
Lawrence responded in the affirmative. He and IT Vice President Dan Ewart agree that, as we 
expand digital offerings, we need to keep building infrastructures. The Zoom-capable rooms 
upgraded last summer worked well but they are not a long-term solution in many cases. A 
classroom inventory will help assess best strategies and the costs. Some funds may come out of 
COVID-19 relief money or the online initiative (see next). 
 
A Senator had two questions: What should we tell faculty who have flexible work arrangements 
due to health concerns? With both online and in-person options available, faculty’s work will 
double. Will we be able to rebalance our position description? To the first question, Provost 
Lawrence answered that employees or supervisors should contact HR for ADA-related work 
arrangements. For the more discretionary situations, some of which have a time element, the 
fall scenario is still unclear and may depend on the vaccine status. As for the workload, it will 
have to be a local discussion between faculty and chairs/deans, on a class-by-class basis. 
 
A Senator suggested to have our classrooms and offices evaluated for air quality. 
 

• Moving forward with the online initiative – Torrey Lawrence, Attach. #7 
Provost Lawrence gave a brief history of the project, see Attach. #7. It aligns with our mission as 
a land-grant institution to provide access to students who cannot be in Moscow to pursue 
higher education. Some colleges have their own online programs. The Working Group has 
recommended a new unit to provide support across the university, supported by P3 funds. This 
initiative is to be seen as an investment: the goal is to increase enrollment, which, in turn, will 
generate additional revenue to help other programs. Nothing is being taken away from any 
department to fund this new initiative. We tried this project multiple times before, on a smaller 
scale, and failed. The next step is to hire a high-level, experienced leader. We will ask colleges 
what programs they have to best identify where the potential is for online growth. Because of 
the lack of central organization, currently we don’t have a list of online programs – students 
must look for a specific department to see whether it is offered online.  
 
A Senator thanked the provost for acknowledging that some colleges have succeeded in building 
their own online programs, including marketing and recruiting. With central leadership, we can 
do well. This Senator’s concern is about the time and effort to migrate over to Canvas, if we use 
that platform. The Provost noted that the state will pay for us to try Canvas. At no cost, we can 
try this system and consider how the course conversion works. More on this soon.  
 
How did the Working Group come up with the projected return on investment? What about the 
perception of rolling out another program, when people are leaving because their positions are 
being eliminated?  Provost Lawrence responded that P3 money must be used for projects with 
the potential to generate revenue. Concerning the reduction in faculty and staff, re-hiring 
faculty is not one of the President’s priorities at this time. We have been losing students for over 
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10 years and we need to turn that trend around. There is opportunity in the online space. For 
example, the College of Natural Resources has grown more than any other college this, and 
much of that growth came from their online programs. 
 
A Senator asked a question on behalf of his constituents: why do we need a leadership position 
at such high level? Why not a faculty director? This seems an unnecessary growth of upper-level 
administration. Also, we are a small player in the national and global online education market. 
The Provost responded that, before deciding what the appropriate title should be for a position, 
one must define what that employee is expected to do. In this way, the conclusion was reached 
that the position must not be far down the organization and must have oversight across 
colleges. It is important that we get in the market as soon as possible – our competitors, such as 
Boise State, have increasing enrollment in online programs. There are many people in the state 
who are looking for some training, such as a certificate, not necessarily a 4-year degree, and we 
must serve that population. We will not offer everything online, but we will make strategic 
choices. 

Chair Kirchmeier reminded everyone to send additional questions to her. This conversation will 
continue. 
 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:08pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



The Faculty Senate of the University of Idaho condemns in the strongest terms the January 6, 
2021 insurrection at the Capitol, and any form of violence and terrorism.  
 
As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and in seeking knowledge by weighing appropriate evidence and rejecting 
intentional misinformation.  
 
As citizens and educators who serve the university’s land-grant mission, we prepare students to 
be thoughtful, civic-minded participants in our local, state, and national communities. We are 
committed to democracy and due process, and to civil discourse and respectful 
communication.  
 
To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, radicalism, racism, bigotry, 
and violence. We call for a collective commitment to shine light on the root causes of 
polarization and extremism. Whether by analyzing our histories and culture, or cultivating 
information literacy, or teaching responsible communication skills, faculty must continue to 
provide a transformative and ethical education for the next generation of leaders.   
 

jespinoza
Typewritten Text
Attach. #2



�������� ���	
�����
�������
�����
������

�����	�� �!��������"�#����#"��"$�����%����$&��' ����

()*+),-
./,0+1
2134156
7,8496:
.*06,86 ;0
<*)=>*?@A
BCD
EFGHIJA
BK
ELIIHMLNLOEPOOHQRR
EFGHIDA
BK
SRGTUA
VIPWPXYZX
[\MR]A
̂XXRXXORTY_A
ELIIHMLNLO
̀RWHRaKA
̀RbHXYIGIZX
[\MRCA
cEEdA
eGMLNYf
gRTGYREFGHIhij
k7lhhj
()15mn106o5
pq81hrj
s6,61
tuu)*v,9hwj
x<..ktuu)*v,9
(,6/hj
hhyizyri
h{wz
u-|*,0,
}5um0*~,��15um0*~,�{tuu)*v1n
�*)
i�w./,m)rj
hhyizyri
h{wz
u-|*,0,
}5um0*~,��15um0*~,�{tuu)*v1n
�*)
i�.4))m8494-.*--m�11
./,m)wj
hhyizyri
h{w�
u-|*,0,
}5um0*~,��15um0*~,�{tuu)*v1n
�*)
i��1,0�j
hhyizyri
h{w�
u-|*,0,
}5um0*~,

�Ra
VIPbIGO
VIP�PXGN�,61
s4�-m�1n{
hhyizyri
h{wh
u-�m1?m0+{
UD_
�
�NP�GN
SHXRGXR
�MPNPbf
��AgA��,56
1nm6{
iryiwyrh
hh{hz
,-./,0+15
u)*u*51n
�:{
|*,0,
}5um0*~,
��iiw�i�ih�

jespinoza
Typewritten Text
Attach. #3



�������� ���	
�����
�������
�����
������

�����	�� �!��������"�#����#"��"$�����%����$&��' ����

()*+,-./01234,,5/6*7
8/595/6/+:;+
<=>*?@
AABACBDE
AD3?F
,GH*I*>>1
J5/+:(585/+:23
H/KKI1>L
:/95/6/+:;+
<=>*
8/5MN55->NKNG
H*6-*OC@
AABACBDE
A3DA
,GP/1.1
Q+,-./01()*+,-./0123
H/KKI1>L:/
ERS
MT1-5
8/595/6/+:;+
<=>*F@
AABDEBDE
U3EE
,GQ7O-.
V*O-+(**K*O-+23
4,,5/6*78/5
ERS
MT1-5R@
AABD?BDE
AE3S?
1GW5*.71
X>T5/*7*5(I+>T5/*7*5234,,5/6*7
8/5
EFMN55->NKNGM/GG-Y**
MT1-5Z@
ADBA?BDE
U3AE
,G[1YT*O
\/NG-:(G7/NG-:234,,5/6*7
8/5
EF\*1.AE@
EABDABDA
Z3AU
1GP/1.1
Q+,-./01()*+,-./01234,,5/6*7
8/595/6/+:;+
<=>*AA@
EABDABDA
AE3E?
1GX151
[1TN5/.(+15123
4,,5/6*7
8/54++*++G*.:AD@
EABDABDA
AE3DF
1GH*I*>>1
J5/+:(585/+:23
4,,5/6*7



�������� ���	
�����
�������
�����
������

�����	�� �!��������"�#����#"��"$�����%����$&��' ����

()*+,-.
/)01 ()*+,-.
20)3,456789:
;8<<9::8 =>>?@5A87BC9A@D68A9=56
E9F9: GHA9<I<8A@8J9KB::9I9 DI<56@:J@<8:
L
E5M9
N659H69OP9>8<J=9HJQGH5JR SHJB=B:BITU
;:8HJ
;8J7
L
V9=8JSW96XF9
K8J8:BIY98< Z[Z\]Z[ZZ;<BI<8=
̂5J:9_:B̀8:
P5O98O9
S6B:BIT
abCNCcP9I<99
̂T>9 48dB<efghig
jklgm
nhokpi
hjq
rgpstuhlgi
kvgp
wx
upgqyli
jggq
lk
zhvg
h
ilhlg
{kp|
h}}pkvgq
~g{kpg
lzg}pk�ph|
uhj
~g
upghlgq
yj
r�ppyu�f�|�;<BI<8=
K<9A5JO \Z[D�867
;<BI<8=K78HI9 KDEN
]
bN
5H
_:B̀8:
P5O98O9
S6B:BIT
�
b@AI9JC>AMK�;
KBA9 Z�C\�\[
]
S6B:BIT
8HA
SFB:@XBH8<T
b5B:BITCS=>78O5OQ�>XBHK�;
KBA9aOc�5::
J79
><BI<8=
̀9
N9:M]N@>>B<J�
 VB�5::
J79
><BI<8=
78F9
8
;<BM9OO5BH8:
�99�
 VB

MB<
K@<<56@:@=�9F59�\�C
[ZQ[�QZ\
\[R��
8=D=T
�5HIOJBHa8=T�5HIOJBHcRD>><BF9A
MB<�9I5OJ<8<�O
��69\�C
[ZQ[�QZ\
�R��
>=�9̀9668
�<BOJa<M<BOJcR
D>><BF9AMB<
GKK



�������� ���	
�����
�������
�����
������

�����	�� �!��������"�#����#"��"$�����%����$&��' ����

()**
+,-
./01/23
,24-
25
65*)5-
7/01/23
8--9
 :0()**
./01/23
;-
<-1)052*
0/
=+2+->)?-
<-@.05@);)*+A9
 <-1)052*BCDEDFCEG
HDIJKLEMJD(,2+
)@
+,-
N525O)2*
)3.2O+
0P
+,-
/-QR-@+9
 S-@@
+,25
TUVWXWWW
.-/
8Y:0+-Z
[P
N525O)2*
)3.2O+
)@
1/-2+-/
+,25
TUVWXWWWX
A0R
3R@+
O03.*-+-
2
7/01/23
7/0.0@2*80/3\)@O/);-
+,-N525O)2*
)3.2O+],-
./0.0@-?
5->
O0R/@-@
>)**
;-
+2R1,+
;A
OR//-5+
P2OR*+Â\R-
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�@'5*'&7�A&.3B8C�>)BB�7%%8�%&.D�1%7%18%'�85�E)1.311�8D%�4'5*'&7�&(E�)74B%7%(8�(%%E%E)74'50%7%(81F�=D&(*%1�>)BB�,%�)74B%7%(8%E�&1�>%&G(%11%1�,%.57%�%0)E%(8F�H5>�>)BB�C53�%(13'%�8D&8�8D%�&11%117%(8�I(E)(*1�>)BB�,%�31%E�85�)74'50%�8D%�4'5*'&7J�@'5*'&7�A&.3B8C�>)BB�E%0%B54�&(�&11%117%(8�855B�8D&8�>)BB�,%�*)0%(�85�183E%(8�%(8%')(*�8D%7)(5'�)(�K=2�LLM�5'�K=2�LNOF�P8�>)BB�,%�*)0%(�&*&)(�85�183E%(81�345(�.574B%/5(�5A�8D%�7)(5'�85%0&B3&8%�183E%(81Q�&R&)(7%(8�5A�8D%�B%&'()(*�*5&B1F�SD&8�E)'%.8�&(E�)(E)'%.8�7%&13'%1�>)BB�,%�31%E�85�&11%11�183E%(8�B%&'()(*J�T11%117%(81�>)BB�,%�.5(E3.8%E�&((3&BBCF�SD%(�>)BB�&11%117%(8�&./0)/%1�5..3'�&(E�&8�>D&8�A'%:3%(.CJUVWXYZV�[Y\]ẐZ_�̀WVabcYd$%&'(�&(E�P(8%*'&8%e�283E%(81�>)BB�,%�&,B%�85�3(E%'18&(E�&44%&'&(.%f�D37&(�,%D&0)5'f�&%18D%/.�4'%A%'%(.%1f%.5(57).�&(E�43'.D&1)(*�E%.)1)5(1f�&(E�15.)&Bf�D)185').&B�&(E�.3B83'&B�A&.85'1�&(E�&44BC�8D%1%�.5(.%481�&(EG(5>B%E*%�)(�>5'G4B&.%�&(E�)(E318'C�.5(8%g81F=5773().&8%e�283E%(81�>)BB�,%�&,B%�85�%h%./0%BC�.5773().&8%�)(�>')R%(f�0%',&B�&(E�0)13&B�A5'71�&,538�854).1'%B&8%E�85�8&'*%8�7&'G%81f�4'5E3.8�E%0%B547%(8f�.5(137%'1�&(E�43'.D&1)(*�D&,)81�>D)B%�A3(./5()(*�&1�&(%h%./0%�8%&7�7%7,%'F=B&')AC�43'451%�&(E�4%'14%./0%e�283E%(81�>)BB�,%�&,B%�85�%g4B&)(�B&'*%'�)113%1�>)8D)(�8D%�*B5,&B�&44&'%B�.5(8%g8&(E�31%�.')/.&B�&(E�.'%&/0%�8D)(G)(*�85�%0&B3&8%�458%(/&B�15B3/5(1�85�4'5,B%71�>D)B%�&.G(5>B%E*)(*�8D%)'�5>('5B%�>)8D)(�15.)%8C�&(E�)(E318'CF�9%:3%1/(*�&�(%>�7)(5'�)(�T44&'%Bf�;%g/B%1�&(E�6%1)*(F9&/5(&B%�A5'�8D%�4'5451%E�.D&(*%F�P(.B3E%�&(�%g4B&(&/5(�5A�D5>�8D%�E%4&'87%(8�>)BB�7&(&*%�8D%�&EE%E>5'GB5&Ef�)A�&(CF



�������� �����	

���������������������������

���
�����������������������������������

�� �! "�"

#$%&�''(



�������� ����	
��������	�����������	����������	�����������

��������������������� ���� ������������������!��" ��#

$%&'%()	*+(,'-	.-/0-12
3(40526	*&,2(42
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jespinoza
Typewritten Text
Attach. #5
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2020 – 2021 Faculty Senate – Approved minutes at meeting #22 
Meeting # 21 

Tuesday, March 2, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

 
Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith 
Tenuto, Tibbals, Wargo, Powell (proxy for Ahmadzadeh) 
Absent:  
Guest Speakers/Presenters:  Amber Feldman, Trina Mahoney, Lodi Price, Diane Whitney 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #20 – Attach. #1  
The minutes of the 2020-21 Meeting #20 were approved as distributed. 

Chair’s Report:  
• Welcome to Patti Heath! Patti is currently supporting Faculty Senate and we thank her in 

advance for all her help, including managing our Zoom meetings. Let’s take a moment to greet 
Patti!   

• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics, 
please send your questions directly to your Senators. Senators, please update your names to 
include which college you are representing and keep a close eye on your emails in case 
questions come in for folks visiting us today. Like in any Senate meeting, we will only take 
questions and comments from Senators.   

• Updates on visits to Faculty Senate: next week we will welcome Teresa Koeppel, the Chief 
Marketing Officer and Executive Director for University Communications and Marketing. Please 
reach out to your constituents to gather any questions they have for Teresa and send them my 
way. 

• We are still looking for a Faculty Senate member to participate on the Vandal Star 
Implementation Committee. They meet every other Wednesday from 1:30-2:30pm. Please email 
me if you are interested. (A Senator indicated in the Zoom chat that they may be willing to 
volunteer.) 

• Please remember to share the General Policy Report with your 
constituents. https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-
senate/general-policies-reports/gpr69-
022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86. The items on this 
policy report were approved by Faculty Senate on February 23 and will be considered to have 
the necessary faculty approvals unless a petition requesting further consideration of these items 
is signed by five faculty members and submitted to the chair of the Faculty Senate by the end of 
the day on March 12, 2021. If no petition is received by the deadline, this report will be 
submitted to the president for approval and, if required, transmittal to the Board of Regents.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

April 15, 2021.  

https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
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o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments about the Chair’s report. 
 
Provost’s Report: 

• COVID-19 update: Last week, of approximately 800 administered COVID tests 7.61%  were 
positive. This increase appears to be confined to specific groups – two Greek living groups and 
one campus housing group are currently in isolation. The overall positive rate for the semester is 
2.16%. We are monitoring the situation and we will keep everyone updated. 

• The next “Talks with Torrey” event is tomorrow at 11:30am.  
Discussion: 
A Senator thanked the Provost for the recent memo about class formats for the fall. He needed 
clarification about the offering of a virtual section along with an in-person one. While classes with low 
enrollment are discouraged, with this arrangement, there could be sections with as few as one or two 
students. The Provost responded that these “dual-listed” sections – a Classroom Meeting and a Virtual 
Meeting – are in fact the same class and the enrollment in the two sections would be considered 
together. This may solve problems – for instance, it will be easier to make rooming adjustments, such as 
going back to 50% room capacity, or to address restrictions on  virtual classes that international 
graduate students are allowed to take. Although it may create some complications for departments, at 
this time it is the best way to ensure flexibility. The Senator had a follow-up question to confirm that 
joint-listed or cross-listed classes will be counted as one class with respect to the enrollment. 
 
In response to another inquiry, Provost Lawrence clarified that, if two sections are not meeting together, 
they will be considered separately when counting enrollment. The issue being addressed at this time is 
when the same class has an in-person section and a virtual one. 
 
There were no more questions or comments for the Provost. 
 

Committee Reports: 
• University Staff Compensation Committee – Amber Feldman, Attach. #2 

To provide context, Amber Feldman first gave a brief history of staff compensation systems at 
the university. The mission of the committee is to increase all staff compensation to 100% of 
target salary. Per FSH 1640.81, the Staff Compensation Committee (SCC) is charged with being 
involved in the annual Change in Employee Compensation (CEC) process and to advise and 
provide reports to the administration, Staff Council, and Faculty Senate. Today, they are seeking 
the Senate endorsement of the SCC recommendations for the FY22 CEC. Based on the 
Governor’s proposed budget and discussions, the University of Idaho anticipates receiving a 2% 
CEC allocation to our General Education (GenEd) base budget for FY22. In addition, the 
university received a 2% CEC GenEd allocation for FY21 that was not utilized due to directions 
provided by the state. However, because approximately half of our GenEd personnel cost is 
supported through tuition funding versus state allocated funds and the university has not 
increased tuition, what appears to be a 4% pool of funds is more realistically described as 
slightly more than a 2% pool of available funds. Three key points are itemized in the SCC memo 
based on current Budget Office distribution estimates. 



 

 3 

1. It is proposed that a portion of the CEC funds be allocated to GenEd-funded graduate 
student appointments. SCC endorses using a proportional amount of CEC funds to advance 
graduate student competitiveness.  

2. When faculty successfully achieve tenure and/or advance in rank (P&T) they receive an 
increase in salary aside from any other university equity or merit adjustments. These 
increases have not been funded by the state in recent years and, out of budget necessity, 
administration has looked to CEC funds as the source for P&T increases. Staff recognize and 
support the use of CEC funds this year to celebrate these important achievements. 

3. They request support for a proportional amount of funding for staff salary equity. Although 
significant progress was made from FY18 to FY20 to bring staff salaries up to their calculated 
target in our market-based compensation system, a lot more progress is needed. There are 
currently 67 staff below 80% of their calculated target and 189 below 85%. Using FY21 rates, 
in January staff averaged 94.02% of their calculated target salaries and faculty averaged 
97.799%. When FY22 data is available next month, target percentages are expected to drop 
for both faculty and staff. At the start of FY20, a portion of the allocated CEC funding was 
used to bring staff up to 85% of their calculated target salaries. While market rates and 
target salaries continue to increase, salaries have not, and therefore both staff and faculty 
are losing ground – on average, staff are lagging farther behind target than faculty. Although 
we will not  return to the university-wide progress of 85% of target that was achieved in 
FY20, the recommended allocation provides funding to bring staff farthest behind up to 
83.5% of target. 

After the three investments mentioned above, an estimated $2,160,931 in CEC funding remains. 
SSC recommends allocating the remaining funds proportionally based on a percentage of total 
GenEd salaries by employee type – 51% to Faculty and 49% to Staff. The committee does not 
advise on faculty compensation practices – they support an allocation model based on Faculty 
Senate and Provost’s Office recommendations. For staff, they recommend across the board 
salary increases based on a percentage of their target salary – 2020 was an extremely difficult 
year and staff have gone to extraordinary lengths to maintain operations and support our 
students. The committee would like everyone to receive a portion of the CEC funding. They 
support an “across the board” (ATB) approach and, to ensure equity within the staff 
compensation system, they recommend that the allocation be based on target salaries versus 
current salaries. If ATB allocations are made based on salary, the farther behind target an 
employee is, the farther disadvantaged they will be when their increase is calculated on their 
already lower-than-target salary. Although an investment in merit-based increases for staff was 
discussed, institution-wide equity remains the major concern. Because everyone will receive an 
increase through an ATB distribution, they prioritized allocating funds to raising salaries for 
those farthest behind their target salaries over merit increases to regain some of the ground lost 
during the last two years. University of Idaho staff continue to be supportive of our market-
based compensation system and use of target salaries as a way of establishing and maintaining 
equity. The committee urges Faculty Senate to support the long-term goals to raise all 
employees’ salaries to their calculated target as a matter of institution-wide equity. At the same 
time, they work to identify funding and an allocation system for merit-based increases on top of 
equity.  
Discussion:  
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A Senator asked for clarification on the allocations to faculty and staff salaries (p.10 in the 
binder). Amber Feldman responded that CEC funds are distributed through the state. The 
Budget Office makes computations based on base salaries, and 51% and 49% in the attached 
memo reflect the proportions of base salaries for faculty and staff, respectively.  
 
Provost Lawrence asked for clarification on how “across the board” is used in the present 
context. Lodi Price clarified that they refer to an increase based on the employee’s target salary, 
not their current salary. This definition better supports their equity goals, helping people who 
are farther away from target. 
 
Vice Chair Meeuf thanked the SCC for the hard work they put in their recommendations. His 
question, perhaps best addressed to the Provost, is whether we have guidelines for handling 
CEC money. Provost Lawrence cited a policy in FSH (Diane Whitney provided the policy number, 
FSH 3420), and said that we may need to look at the whole process and figure out a consistent 
system that works for both faculty and staff, while recognizing the differences between the two 
groups. Trina Mahoney joined the conversation and added that, while they focus on a market-
based compensation system, what is actually done from year to year may look different because 
the state may have specific instructions on how to allocate the CEC funds. 
 
A motion to endorse the SCC recommendation was made and seconded (R. Smith/Lee-Painter). 
The motion passed with 22 votes, or 85% of the votes.  

 
Other Announcements and Communications: 
 

• FYI – FSH 3360 Probation, Promotion, Demotion, & Transfer of Classified Employees – Diane 
Whitney, Attach. #3 
This policy was last updated in 2009. Ever since, our internal procedures have changed, 
responsibilities have shifted, and the law has changed as well. This is basically a “clean-up” to 
align these sections with the Idaho Administrative Procedure Act. 
Discussion: 
In response to an inquiry, Diane Whitney confirmed that the document had been sent to Staff 
Council for their approval and is being presented to the Senate as an FYI. 
 
Another Senator wondered whether some of those sections should be moved to the APM while 
keeping in FSH only the parts addressing internal procedures. Diane Whitney responded that, if 
the policy is not too long, it is generally better to keep it in FSH, so that people need only to look 
in one place. A question concerning probationary period will be forwarded to Brandi Terwilliger. 
 

• Faculty Statement of Values – Francesca Sammarruca, Attach. #4 
After January 6, Faculty Affairs wondered whether we should write something as a committee in 
response to the insurrection. 
Following some discussion, the motion was made an approved to ask Senate to take that 
initiative, as the statement would be stronger coming from Faculty Senate rather than a 
committee. FSL drafted the statement of values in Attach. #4. If approved, this would be a 
statement from Faculty Senate to be posted on our website and become part of our official 
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records. It focuses on our responsibilities as scholars and educators. We emphasize non-partisan 
values, such as seeking the truth from evidence, critical thinking, and respectful dialogue. 
Discussion: 
A Senator reported that his constituents expressed concerns about the timing – it seems late for 
a response to the January 6 events. He noted that WSU released a statement on the same day. 
His constituents were also concerned about coherence with the administration and possible 
challenges with external organizations The Secretary and the Vice Chair disagreed with the 
timing issue for a variety of reasons: the values expressed in the statement are timeless; the 
magnitude of the events is such that it’s not too late to talk about them; on January 6, the 
semester had not even started and Senate didn’t meet until the end of January, after which due 
process had to be followed.  
 
The Vice Chair and a number of Senators proposed to include in the language that we took the 
time to reflect on many current issues and then we had to go through the appropriate channels 
– hence the delay.  
 
Another Senator asked for the upper administration perspective and for more information 
about the Idaho Freedom Foundation activites. Provost Lawrence addressed the question. The 
administration discussed on January 6 and 7 if and how to respond to the insurrection, and 
decided to wait and see how things unfold. Generally, it is never easy to decide how to respond 
to a particular event or take a stand in a public manner, unless there is an immediate danger or 
direct impact to U of I. The university was in contact with law enforcement to monitor possible 
safety issues.  As for the IFF, (the link was provided in the chat: https://idahofreedom.org), they 
are active in the political landscape and try to be heard among legislators.  
 
A Senator commented (in the Zoom chat) that IFF has been lobbying the legislators to decrease 
funding to institutions involved in what they deem to be “social justice activities.” 
 
A Senator said that, although he expects negative reactions from IFF, as a university, we have an 
obligation to stand up for what is right, regardless the consequences. The Vice Chair suggested 
that our decisions should not be guided by concerns about IFF, which will continue to provide 
misinformation about us in any case.  
 
A motion (Lee-Painter/Fairley) was made to approve the statement with the first line changed 
to: “The Faculty Senate of the University of Idaho continues to reflect on the January 6…. and 
condemns…” 
 
Further discussion: 
Would a delay be helpful with respect to legislative decisions? Did other institutions in Idaho 
release a similar statement? The Secretary noted that the proposed statement is in a similar 
spirit as the one released by the faculty of the College of Law, in that it calls on our 
responsibilities as educators. The Senator representing the College of Law added that their 
letter was requested by the students, and written in such a way as to draw a connection to their 
obligations as lawyers when they take the Oath of Office. 

https://idahofreedom.org/
https://idahofreedom.org/
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Provost Lawrence will look into a possible timeline for approving this statement. Other Senators 
strongly supported the idea to give people time for a more informed discussion. The previous 
motion was withdrawn. The discussion will continue. 
 

• Principles Statement – Torrey Lawrence, Attach. #5 
Somewhat related to, but different from, the previous item, the list of principles in Attach. #5 
could be a tool for use or reference in communications . . It is not meant to be a response to a 
particular event. These are high-level points describing how we engage with one 
another.Discussion: 
Feedback was offered, such as: using “Guiding Principles” in the headline; replacing “civility” 
with “non-violence” or include both; replacing “all Vandals” with “all people”; including “acting 
with integrity” and “think critically.” 
 
The Provost expressed gratitude for the feedback. 
 

Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:59pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



University of Idaho 
2020 – 2021 Faculty Senate Agenda 

Meeting #21 

Tuesday, March 2, 2021 at 3:30 pm 
Zoom Only 

I. Call to Order

II. Approval of Minutes (Vote)
• Minutes of the 2020-2021 Faculty Senate Meeting #20 February 23, 2021 Attach. #1

III. Chair’s Report

IV. Provost’s Report

V. Committee Reports
• University Staff Compensation Committee (Lisa Miller) Attach. #2

VI. Other Announcements and Communications:
• FYI – FSH 3360 Probation, Promotion, Demotion, & Transfer of Classified Employees.

(Brandi Terwilliger) Attach. #3
• Faculty Statement of Values (Francesca Sammarruca) Attach. 4
• Principles Statement (Torrey Lawrence) Attach. 5

VII. Special Orders

VIII. New Business

IX. Adjournment

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #20 February 23, 2021
• Attach. #2 USCC Recommendation for Fiscal Year 2022 Staff CEC
• Attach. #3 FSH 3360 Cover sheet and redline
• Attach. #4 Faculty Statement of Values
• Attach. #5 Principles Statement
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 20 

Tuesday, February 23, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith 
Tenuto, Tibbals, Wargo, Powell (proxy for Ahmadzadeh) 
Absent:  
Guest Speakers/Presenters: Toni Broyles, Edwin Lewis, Brenda Schroeder, Lori Wahl, Taylor Raney, Brian 
Smentkowski, Rachel Halverson 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #19 – Attach. #1

The minutes of the 2020-21 Meeting #19 were approved with a correction in the attendance list.

Chair’s Report: 
• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics,

please send your questions directly to your Senators. Senators, please update your names to
include which college you are representing and keep a close eye on your emails in case
questions come in from folks visiting us today. Like in any Senate meeting, we will only take
questions and comments from Senators.

• Updates on visits to Faculty Senate: next week we will welcome an update from the Staff
Compensation Committee. Please review the document that will be included in next week’s
binder and come prepared to discuss their recommendations.

• Work continues on drafting a statement in response to the insurrection on January 6.  In the
binder for today’s meeting, you have a copy of the current draft of the statement. We have set
aside time in our meeting next week to have a conversation about this document. Thanks to FAC
for continuing to work on this project.

• We are looking for a Faculty Senate member to participate on the Vandal Star Implementation
Committee. They meet every other Wednesday from 1:30-2:30pm. Please email me if you are
interested.

• The UCC items that we vote on today will not be on the agenda for the University Faculty
meeting; however, if we vote in support of these items today, we will put them on a General
Policy Report which will be circulated according to FSH 1540-C. The general policy report is
another way to approve these changes and will allow for them, if approved, to go into effect on
the same timeline as those we are voting on at Thursday’s University Faculty Meeting.

• The next University Faculty Meeting is scheduled for Thursday, February 25 at 2:30pm. It will be
held via Zoom. There are a number of voting items on the agenda, so please help us ensure that
we reach a quorum.

• Reminders:
o Deadline to request delay for promotion and/or tenure is March 14, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.

Attachment 1
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o Sabbatical applications for the 2022-2023 year are due March 31, 2021.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

There were no questions or comments about the Chair’s report. 
Chair Kirchmeier invited everyone to give a special “thank you” to Joana Espinoza, who is leaving the 
Provost’s Office, by raising a note with a message for Joana. Vice Chair Russ Meeuf presented Joana with 
a gift from Faculty Senate Leadership. We all wish her the very best and we will miss her! 

Provost’s Report: 
• COVID-19 update:

o Positive test rate continues to be low – last week, a rate of less than 1% would have been
reported for the previous week, with no students in isolation or in supported quarantine.
Due to the snow closure, a smaller group was tested last Tuesday, and the positive rate
went up to 1.2%, with a few people in isolation or quarantine. Surveillance testing
continues.

o Vaccine and advocacy discussion for higher education: The Idaho State Vaccine Advisory
Committee met February 19. No decision was made about higher ed personnel. We hope to
be on the agenda of their next meeting, probably March 5.

o Gritman is using the Student Recreation Center for its vaccination efforts. The university is
only providing space and support – we do not handle or administer the vaccine.

• Upward feedback process for evaluation of administrators: there was a 15% increase in the
number responses received, and a 32% increase in the number of administrators who were
evaluated. The surveys provided a lot of good feedback about administrators.

• Communications and interactions on campus: during the past year and the beginning of 2021,
our country and the world faced multiple challenges. Often, the UI administration is asked
whether the university will release a response to an event. We have been working with UCM
and Yolanda Bisbee’s Office to draft a statement that clarifies the principles we stand for as an
institution, which can be used for and referred to for a variety of circumstances. They are high-
level points in broad language, not meant to address a particular event or specific situation. It
will be made available to senators so that it can be discussed at the next Senate meeting.

Discussion: 
A Senator asked for an update on commencement plans. The Provost responded that those will be 
communicated prior to spring break. Of course, plans we make two months prior to graduation 
concerning in-person events can still change, depending on circumstances and state restrictions.  

There was a request to clarify plans for after spring break. Provost Lawrence responded that everyone 
will be tested after the break. Delaying return to in-person classes by one week would delay return to 
campus and thus testing. Our January testing showed that facilities are much better and faster. 
Furthermore, we did not observe a spike in positive cases after a return to classes in January. 

A Senator reported that the COVID-19 dashboard is live. He expressed gratitude to the COVID-19 
Advisory Committee and all who made this possible. 

In response to a question, the Provost confirmed that, as done in January, lists of students who are 
ineligible to attend in-person classes will be provided daily to the instructors during the first week of in-
person classes after spring break.  

There were no more questions or comments for the Provost. 
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Committee Reports: 

• University Curriculum Committee (Vote).
o New B.S. in Global Disease Ecology - Edwin Lewis and Brenda Schroeder Attach. #3

This is to establish a new undergraduate program in the department of Entomology,
Plant Pathology and Nematology (EPPN). A most important component of this new
program is a research requirement for one semester. With the establishment of the new
Center for Health in the Human Ecosystem at the U of I, it is a perfect time for EPPN to
develop a new program that utilizes the multidisciplinary nature of the department to
support the Center’s goal of building a more sustainable human ecosystem.
Discussion:
A Senator noted that the curriculum does not include a course in human demography –
such as GEOG 360, Population Dynamics and Distribution – which he finds essential for
such a program. Edwin Lewis replied that part of the problem is the absence of a course
in epidemiology. However, the department would be happy to include GEOG 360 in the
list of electives for the proposed program.

In response to another question, Edwin Lewis clarified that the type/level of course
students select (such as Math 160 or Math 170, or a particular chemistry or
biochemistry class) is related to the type of research they have chosen, and is decided in
consultation with the their research mentor depending on their professional goals.

A Senator proposed an amendment to the UCC motion to include GEOG 360 in the new
program. There was a brief discussion and search to ensure that no prerequisites to
GEOG 360 would make the proposed solution unfeasible. None were found. (The
statistics background desirable for GEOG 360 is covered by STAT 251.) The motion to
amend was made and seconded (A. Smith/Dezzani).

Vote: The amendment and the amended UCC motion were voted on separately and
both approved unanimously.

o New Minor in Apparel, Textile and Design - Lori Wahl Attach. #4
This minor focuses on appearance, human behavior, economic and purchasing
decisions. Students will learn about social, historical, and cultural factors and be able to
apply them in the workplace.
There were no questions or comments.
Vote: the UCC motion was approved unanimously.

o New Graduate Certificate in Technology Integration - Taylor Raney Attach. #5
This new certificate will prepare students to be technology integration specialists. K-12
schools are seeking individuals to fill such positions.
There was no discussion.
Vote: the UCC motion was approved unanimously.

o New teaching endorsement in Computer Science – Taylor Raney Attach. #6
This new program addresses growing market needs for computer science teachers. It is
intended for pre-service and in-service teachers.
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Discussion: 
A Senator asked whether the courses will be taught by faculty in Computer Science or in 
Education. Taylor Raney responded that faculty in Computer Science will teach the 
classes for the new endorsement. 
Vote: The motion was approved unanimously. 

Other Announcements and Communications: 

• COVID update – Toni Broyles

Toni Broyles started with an update on vaccination. Presently, we are in the mist of Group 2
(individuals 65 and older), while Group 1 (a long list) continues to receive the vaccine. Lists of
which categories are in each group can be found on the webpage of the Idaho Department of
Health and Welfare. There can be fluctuations in the vaccine supply chain – this week the supply
was low, but a bigger rollout is expected next week. The next group is the one we are trying to
join, scheduled for early April. If we are unable to get into that group, we will go to the next with
the other essential workers, scheduled for late April. One-third of the states decided to include
higher-education employees in the same group as K-12 teachers. Idaho is among the states that
did not. In Idaho, the group of 65 and older has about 250,000 people. Regionally, individuals 65
and older can sign up in Moscow or surrounding clinics, such as in Lewiston. SEL is also operating
a vaccination clinic. As we all learned from a memo last Friday, Gritman announced in its social
media that it had some extra doses for those 65 and older. Incomplete information was passed
around, and some misinformed people, not in a priority group, went to SRC to be vaccinated
and were turned away. Everyone should make sure that the information they receive is reliable
and complete before sharing that information. The university has created a priority list within its
faculty and staff: frontline food workers, faculty and staff who work with children, people who
work in the classroom, and people who telework. The general public – individuals aged 16 to 64
not belonging to any priority groups, will be vaccinated in May. Toni Broyles asked the Senate to
help communicate the importance of everyone adhering to the process.

Discussion:
In response to an earlier question, Toni Broyles clarified that anybody can be tested the week
before spring break and during the break. For the semester, 5,744 students were either tested
or submitted paperwork for remote instruction. Freezing access to Bblearn for untested
students who are registered for in-person classes was effective.

Toni Broyles confirmed that any instructor, faculty, or graduate assistant who works in the
classroom or teaches in hybrid mode this semester will have priority over virtual workers who
have filled out the paperwork with HR to only work from home.

There were a few more questions about vaccination timelines. The decision is with the State
committee. If university employees do not get in the next group, the rest of us (not part of any
priority group) will be vaccinated with the general population. It is expected that it may take a
few months to get through the general population.
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Toni proceeded to show the COVID-19 dashboard on the COVID website. It reflects COVID-19 
activities at the Moscow campus and is updated weekly. Visit https://www.uidaho.edu/vandal-
health-clinic/coronavirus/dashboard.  

All data is included, including total number of tests and percentages of positive results. Random 
surveillance testing takes place every week. Last week we administered a lower number of tests 
because SRC was closed due to the snow. Our rate of positive tests never exceeded 1.8%. Events 
such as the latest three-day weekend, or snow-day gatherings, can cause an increase in infection 
rate, and we are keeping an eye on those factors. The K-12 teachers will soon have received 
their second dose of the vaccine and plan to return fully in person after spring break. 

A Senator asked about the disparity between the figures reported by the university and those 
from other sources, such as Latah County, which report over 15% infection rate since about 
December 2020. Response: Latah County data include Moscow Family Medicine and every clinic, 
also in Kendrick. Typically, people who get tested at clinics have symptoms or have been 
exposed to the virus. With surveillance testing, we test a random sample. Thus, positive rate at 
clinics is statistically likely to be higher than ours. We do mass asymptomatic testing of our full 
in person classroom student population – the only institution in the state to do that. So far this 
semester, our numbers from campus have been low, and we bring down the county average. All 
of our data goes to Gritman and to Public Health and is included in their numbers. 

To conclude, Toni Broyles added that any new information will be posted. Chair  Kirchmeier 
thanked our guest and asked that any other questions be emailed to her. 

• Peer observations – Brian Smentkowski, Rachel Halverson, Barb Kirchmeier
Brian Smentkowski spoke about using peer observation of teaching as a way for faculty to
support one another. After conversations with the Teaching Committee and others, they
decided to initiate efforts to support faculty at every stage of their careers by building evidence
to support their teaching efforts. Student evaluation of instruction is a small component that
captures a student’s perception of a faculty member. They are thinking of a collaborative,
collegial, developmental approach to build a sense of community, with no a priori assumptions
on what is good or poor teaching. Small-group instructional observations at CETL were very
insightful. They had conversations with students. The very fact that the instructor is showing
concern for the students – rather than just relying on the end-of-semester evaluations, which
may benefit the next generation of students – is appreciated by the students and tends to raise
course evaluations scores. Chair Kirchmeier added that this kind of approach has been practiced
in her department, where many classes are taught by TAs, who are observed by faculty for the
purpose of mentorship. They try to have good, constructive conversations about what may be
going wrong, and to create a friendly and fun environment where ideas can be bounced off
without judgement. Brian Smentkowski reminded the audience that on March 2, 12:30 –
1:30pm, he will showcase some of the strategies his team has come up with to improve the
teaching/learning experience while supporting one another. Rachel Halverson is doing a great
job with her efforts to support meaningful teaching and learning.

Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 5:01pm. 

https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
https://www.uidaho.edu/vandal-health-clinic/coronavirus/dashboard
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Respectfully Submitted, 

Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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To: University of Idaho Faculty Senate 

From:  University of Idaho Staff Compensation Committee 

Date: February 11, 2021 

Re: FY22 Staff CEC Allocation Recommendations   

In In preparation for the February 16 Faculty Senate Meeting, please find the 
attached draft memo regarding our committee’s recommendations for the 
allocation of Change in Employee (CEC) funds for Fiscal Year 2022.  It was 
reviewed and endorsed by Staff council on Wednesday, February 10. 

We look forward to discussing our recommendations, and we will be asking the 
Senate to endorse the attached memo moving forward to President Green. 

Attachment 2
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To: Staff Council, Faculty Senate and University Administration 

From: University of Idaho Staff Compensation Committee 

Date: February 5, 2021 

Re: FY22 Staff CEC Allocation Recommendations 

FSH Policy 1640.81 provides for the Staff Compensation Committee to be 
strategically involved in the annual Change in Employee Compensation (CEC) 
process and to advise and provide reports to the administration, Staff Council, and 
Faculty Senate.   

As we seek to fulfill our responsibility, we are providing this recommendation for 
the FY22 CEC and ask for your endorsement to the President.  

Based on the Governor’s proposed budget and discussions to date, the University 
of Idaho anticipates receiving a 2% CEC allocation to our General Education 
(GenEd) base budget for FY22.  In addition, the university received a 2% CEC 
GenEd allocation for FY21 that was not utilized per direction provided by the state. 
However, because approximately half of our GenEd personnel cost is supported 
through tuition funding versus state allocated funds and the university has not 
increased tuition, what appears to be a 4% pool of funds is more accurately 
represented as slightly more than a 2% pool of available funds.  As a committee, 
we have based our analysis and recommendations for implementation through 
utilization of both FY21 and FY22 CEC allocations. 

Our recommendation for use of these funds is as follows based on current Budget 
Office distribution estimates: 

• Although we receive some state funding for graduate student appointments
(primarily TAs), it has been static for many years.  It has been proposed that
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a portion of the CEC funds be allocated to GenEd-funded graduate student 
appointments.  Attracting and retaining the best and brightest graduate 
students is paramount to reaching our goal of Carnegie Highest Research 
(RI) status; we endorse using a proportional amount of CEC funds to 
advance graduate student competitiveness (est. $130,339). 

• When faculty successfully achieve tenure and/or advance in rank (P&T) they
receive an increase in salary aside from any other university equity or merit
adjustments.  These increases have not been funded by the state in recent
years and, out of budget necessity, administration has looked to CEC funds
as the source for P&T increases.  Staff recognize and support the use of
CEC funds this year to celebrate these milestone achievements. (est.
$264,716)

• However, we request support for a proportional amount of funding to be
dedicated to improving staff salary equity. Although significant progress was
made from FY18 to FY20 to bring staff salaries up to their calculated target
in our market-based compensation system, there is still significant progress
to be made.  There are currently 67 staff below 80% of their calculated
target and 189 below 85%. (See Figure 1.a.) Using FY21 rates, as of mid-
January, staff averaged 94.02% of their calculated target salaries and
faculty averaged 97.799%.  When FY22 data is available next month, we
expect both faculty and staff percentages of target to drop.

At the start of FY20, a portion of the allocated CEC funding was used to
bring staff up to 85% of their calculated target salaries.  While market rates
and target salaries continue to increase, salaries have not.  Both staff and
faculty are losing ground made in past years and, on average, staff are
lagging farther behind target than faculty. Although the requested funding
will not return us to the university-wide progress of 85% of target that was
achieved in FY20, it would help close some of the growing gap. This
recommended allocation provides funding to bring staff farthest behind up to
83.5% of target. (See Figure 1.b.)  (est. $253,114)

After the three above investments, an estimated $2,160,931 in CEC funding 
remains. We recommend proportionally allocating the remaining funds based on 
percentage of total GenEd salaries by employee type; 51% to Faculty and 49% to 
Staff. 

• We recognize the committee’s position is not to advise on faculty
compensation practice and therefore, we support an allocation model based
on Faculty Senate and Provost’s Office recommendations (est. $1,104,674).

• For staff, we recommend Across the board (ATB) salary increases based on
a percentage of target – 2020 was an extremely difficult year and staff have
gone to extraordinary lengths to maintain business operations and support
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our students.  We would like to see everyone receive a portion of the CEC 
funding. We support an ATB approach and, for equity within the staff 
compensation system, we strongly recommend that the allocation be based 
on target salaries versus current salaries.  (See Figure 2.)  

If ATB allocations are made based on salary, the farther behind target an 
employee is, the farther disadvantaged they will be when their increase is 
calculated on their already lower-than-target salary. (est. $1,056,257) 

Although, as a committee, we discussed and considered an investment in merit-
based increases for staff, we remain extremely concerned about institution-wide 
equity. Our conclusion was that, because everyone will receive an increase 
through an ATB distribution, we prioritized dedicating funds to raising salaries for 
those farthest behind their target salaries over merit to regain some of the ground 
lost the last two years. 

University of Idaho staff continue to be supportive of our market-based 
compensation system and use of target salaries as a way of defining and 
maintaining equity.  The system was implemented in December 2017 and we 
appreciate the university investment in FY18 through FY20.  We fully appreciate 
the challenges the last few years have had in terms of maintaining and advancing 
employee compensation: a budget correction, state holdbacks, added expenses 
related to COVID, and a need to invest in growth initiatives.  However, we urge 
Staff Council, Faculty Senate, and university administration to “stay the course” on 
our long-term goals to raise all employees’ salaries to their calculated target as a 
matter of institution-wide equity while working to identify funding and an allocation 
system for merit-based increases on top of equity for those who go above and 
beyond in service to the institution’s mission and goals. 

Attached is early modeling of the two staff salary investments we recommend 
based on Mid-January staffing and FY21 market rates.  
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All data is based on current and calculated target salaries January 14, 2021. 
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Attachment 3 
3360 

PROBATION, PROMOTION, DEMOTION, AND 
TRANSFER OF CLASSIFIED EMPLOYEES 

PREAMBLE: An original part of the 1979 Handbook, this section underwent a full revision in 
2003 to bring it in line with Regents policy. In 2009 a definitions section was added, APM 50.15 
was incorporated into this policy and various minor edits were made. For further information, 
contact Human Resources (208-885-3638). [ed 7-97, 7-03, rev. 7-09] 

CONTENTS: 

A. Definitions
B. Probation
C. Promotion
D. Demotion
E. Transfer
F. Reporting

A. DEFINITIONS.

A-1.  Certification to Permanent Status/CertifiedCertified Status. In this section and related
policy statements, reference to "certified status" means that theAn employee who has
successfully completed the probationary period as required herein is certified to permanent
(subject to removal only as provided for by Board of Regents and University of Idaho policy) status, also
referred to as “certified.”.

A-2.  Demotion.  Any personnel action Reassignment of an employee from his or her
present position to a new positionthat:  one that is in a lower pay grade and in which
uses a different position control number; which is a rReductions of an employee from a position
which the employee occupies in one classification to a position in another classification with a
lower market rate.

calls for decreased responsibility or decreased skill level; 
results inhas a decreased market rate range; orand 
and results in either a decreased salary or ineligibility for a salary increase. 

tThe employee must have has previously held certified status or for which he or she meet has the 
minimum qualifications for the new position. 

A-3. Permanent Status. Subject to removal only as provided for by Board of Regents and
University of Idaho policy. 

Commented [WD(1]: This revision is subject to Board 
approval. RGP II.D.1.b. 

Commented [WD(2]: Preface to comments below: RGP
II.D.1.b. requires that UI policies and procedures for its 
classified employees “should be, in so much as practical,
parallel to” IDAPA 15.04.01.

Commented [WD(3]: IDAPA 15.04.01.179 defines
demotions as “reductions of an employee from a position 
which the employee occupies in one classification to a 
position in another classification in a lower pay grade.”  

http://www.webpages.uidaho.edu/fsh/3360.html#A._DEFINITIONS.
http://www.webpages.uidaho.edu/fsh/3360.html#A._DEFINITIONS.
http://www.webpages.uidaho.edu/fsh/3360.html#B.%20PROBATION.
http://www.webpages.uidaho.edu/fsh/3360.html#C.%20PROMOTION.
http://www.webpages.uidaho.edu/fsh/3360.html#D._DEMOTION
http://www.webpages.uidaho.edu/fsh/3360.html#E._TR


A-43.  Probation.  A working test period to provide unit administrators with an opportunity to
evaluate a person's work performance and suitability for the position.  The probationary period
for classified employees beginning a new position is six months.

A-54.  Promotion.   Any personnel action  .  Reassignment of an employee from his or her
present position to a new position that creates aAdvancement through the competitive process of
an employee with permanent status from a position which he/she occupies in one  (1)
classification to a position in another classification having a higher market rate.

 : 

a. uses a different position control number;
ba.  calls for increased responsibility or increased skill level; 

cb.  results in anhas an increased market rate range; and 
dc. results in either increased salary or eligibility for a salary increase.

The employee must meet the minimum qualifications of the new position. 

A career opportunity that involves greater responsibilities, and may also involve an increase in 
salary and a change in title.  Promotions are not intended to be used where duties are changed on 
a temporary basis.  A promotion is distinct from a reclassification in that it moves the employee 
into a different position, retaining little, if any, of the responsibilities of his or her previous 
position, as long as the employee meets the minimum qualifications of the position. 

A-5.  Reclassification.  An employee retains the majority of his/her original responsibilities
while accepting duties requiring a higher level of knowledge, skills or abilities.

A--66.  Transfer.  An opportunity for an employee to moveA personnel action that moves an 
employee into a different unit at the university with the same classification, level of 
responsibilities, and market rate range, and title.  

B. PROBATION.

B-1. Required Probationary Period. Each employee, following initial appointment or
promotion to a classified position, must successfully complete a probationary period of at least
six full months. The probationary period in a given classification must be completed within a
single unit and not be interrupted by resignation,  or termination or /dismissal . An employee
who satisfactorily completes the probationary period becomes certified to permanent status. and
thus received certified status.. An employee who has been separated during the probationary
period (not certified), other than by “layoff” ([see FSH 39303930) B], is not certified and must
begin a new probationary period upon being rehiredreappointment or promotioned to that
classification and must meet the minimum qualifications for the position.   An eEmployees who
previously held certified status in a given classification classified position isare not required to
complete a subsequent probationary period.
[ed. 7-03, 7-09]

Commented [WD(4]: IDAPA 15.04.01.32 defines 
promotion as “The advancement through the competitive 
process of an employee with permanent status from a 
position which he occupies in one (1) classification to a 
position in another classification having a higher paygrade.” 

Commented [WD(5]: IDAPA 15.04.01.40 defines transfer 
as “A change of work location of an employee in which the 
employee changes from one (1) position to another in the 
same classification or to another classification in the same 
pay grade.”  

https://www.webpages.uidaho.edu/fsh/3930.html
https://www.webpages.uidaho.edu/fsh/3930.html


B-2.  Evaluation. The unit administratorsupervisor is encouraged to complete an employee
performance Iindividual Ddevelopment Pplan available on the Human Resources Development
website at http://www.uidaho.edu/human-resources, and a three3-month and 6-month evaluation
Staff Personnel Evaluations using the “Staff Personnel Evaluation” form( [see FSH 3340)], the
forms for which are available provided on the Human ResourcesR website at
http://www.uidaho.edu/human-resources. Before the probationary period ends, the supervisor must
complete a six-month evaluation and discuss it with the employee, and the second-level
supervisor must review the evaluation. The supervisor is required to complete a 6-month
evaluation must be completed, discussed with the probationary employee, and reviewed by the
second-level supervisor before the probationary period ends. A probationary 
(employment/employed at-will) employee may be dismissed, demoted, or, in the case of 
promotion, returned to his or her former classification, , without cause being assigned, upon the 
recommendation of the unit administrator at any time before the completion of the probationary 
period with prior approval of the executive director for human resources senior HR 
officerHuman Resources executive or designee. Normally, a probationary employee whose 
appointment is to be terminated will be given two weeks' notice. Dismissal under these 
circumstances is not a basis for recourse to the grievance procedures described in  FSH 
38603860. [rev. 7-02, 7-03, 7-09, ed. 7-10] 

C. PROMOTION.

C-1.  Eligibility for Promotion.

a. An employee may be considered for promotion on the basis of his or her past record,
length of service, performance in the present position, and qualification to perform the
duties of the higher positions. The employee must meet the minimum qualifications of
the new position. A supervisor may promote an employee into a vacanttion position in
the unit if they employee has demonstrated exceptional competency and skill for that
position.
[See also 3380 D] [ren. 7-09]

C-2.b.  A supervisor may promote an employee into a vacant position in the unit if the
employee has demonstrated exceptional competency and skill for that position. [rev. &
ren. 7-09] 

C-3.b. A promotion may occur in a unit that is undergoing reorganization. In this case,
the supervisor mustan provide to Human Resources written explanation ofexpla nation of
the office or unit changes and the reasons why the employee is qualified for the
promotion is necessary.  [rev. & ren. 7-09]

C-24. Probationary Period. If the employee is promoted into a classifclassification ied position
cation in which they arefor which he or she is not certified, a new six6-month probationary
period is required (see FSH 3360, B-1). [rev. 7-03, ed. 7-09]

https://www.webpages.uidaho.edu/fsh/3340.html
https://www.uidaho.edu/human-resources
https://www.webpages.uidaho.edu/fsh/3860.html
https://www.webpages.uidaho.edu/fsh/3860.html
http://www.webpages.uidaho.edu/fsh/3360.html#A.


C-5. When there is more than one internal candidate who meets the minimum qualifications for
the position within the unit, the hiring administrator must, at a minimum, conduct a UI-only
search to document the candidate's qualifications and identify the most qualified individual.  The 
hiring administrator must send an email to the Director of Human Rights, Access and 
InclusionEmployee Development and Workforce Diversity at eo-
aareview@uidaho.eduhrai@uidaho.edu requesting a UI-only internal search stating that there is 
one promotional opportunity and more than one qualified internal candidate. [add. 7-03, rev. 7-
09, ed. 7-10] 

C-36. Procedure.ss. The Director of Employee Development and Workforce
DiversityAffirmative Action/Equal Opportunity officer Human Rights, Access and Inclusion is
the approving authority for all promotions of classified employees. [add. 7-03, ed. 7-09, 7-10]

a. When there is more than one internal candidate who meets the minimum qualifications
for the position within the unit, the hiring administrator must, at a minimum, conduct a 
UI internal search to document the candidate's qualifications and identify the most 
qualified individual.  The hiring administrator must send an email to the Affirmative 
Action/Equal Opportunity officer at eo-aareview@uidaho.edu requesting a UI internal 
search, stating that there is one promotional opportunity and more than one qualified 
internal candidate. [add. 7-03, rev. 7-09, ed. 7-10] 

ab. If more than one qualified internal candidate exists, To promote an employee, the unit 
must follows all affirmative action and equal employment opportunity policies by posting 
the position for the required recruitment period in the Applicant Tracking online 
applicant tracking system System (ATS) and evaluating all the applicants.  To be 
considered for the promotional position, tThe employee must applyies for the position 
using the ATSonline applicant tracking system.  See APM 50.02. [add. 7-09] 

bc.  Exceptions to the requirement for posting internal promotional opportunities require 
the review and approval of the Director of Human Rights, Access and InclusiontThe 
Affirmative Action/Equal Opportunity officerDirector of Employee Development and 
Workforce Diversity or designee.  The unit administrator must work with the Human 
Resources Workforce Diversity office at e-mail the Director of Human Rights, Access 
and Inclusion at hrai@uidaho.edueo-aareview@uidaho.edu to request an internal 
promotion without a search, stating the justification for waiver of a search. Information 
on the search waiver process and forms can be found at  https://www.uidaho.edu/human-
resources/equal-employment-opportunity-affirmative-action/recruitment-and-
hiring/waivers.    The unit must provide: [add. 7-09, ed. 7-10]  
1) A current Results Oriented Job Description (ROJD), reviewed and approved by the
classification and compensation analyst in Human Resources; 
2) A resume from the promotion candidate;
3) The plans for the "to be vacant" position;
4) A salary recommendation (optional).

C-7d.  The unit must complete and/or upload the required forms and supplemental
documentation within the online applicant tracking systema standard Position

mailto:eo-aareview@uidaho.edu
http://www.uidaho.edu/apm/50/02
mailto:
mailto:hrai@uidaho.edu
https://www.uidaho.edu/human-resources/equal-employment-opportunity-affirmative-action/recruitment-and-hiring/waivers
https://www.uidaho.edu/human-resources/equal-employment-opportunity-affirmative-action/recruitment-and-hiring/waivers
https://www.uidaho.edu/human-resources/equal-employment-opportunity-affirmative-action/recruitment-and-hiring/waivers


Authorization Form, and the formswhich must then be processed through regular 
approval channels.  This includes any processes unique to the unit. [add. 7-09] 

C-8e.  The Affirmative Action/Equal Opportunity officer Director of Human Rights,
Access and InclusionEmployee Development and Workforce Diversity or designee will
review and provide a written response to the request for promotion.  The unit CANNOT
shall not offer the position until it receives approval from the theHuman Resources
Affirmative Action/Equal Opportunity officer Workforce Diversity. Director of Human
Rights, Access and Inclusion.  For additional information email eo-aareview
hrai@uidaho.educall (208) 885-4285. [add. 7-09, ed. 7-10]

D. DEMOTION.

D-1. Reasons for Demotion. An employee may be demoted, subject to the approval of the unit
administrator in consultation with and the executive director for human resources senior HR
officeHuman Resources executiver or designee. The unit administrator may recommend the
demotion of an employee for any of the following reasons: [ed. 7-02, ren. & ed. 7-09]

a. The reallocation or reclassification of a class or position to a lower pay grade.a. The
restructuring of a position or unit. 

abb. The elimination of the employee's position because of lack of work or lack of funds. 

c. Expiration of a temporary promotional assignment. [add. 7-03]

dbc. The failure of the employee to complete successfully the probationary requirements 
of a higher position. 

ecd. Disciplinary action for causes stated in FSH 3930 C-1 but not of a degree of severity 
that wouldsufficiently severe to warrant suspension or dismissal. 

fde. At the request of the employee. [rev. 7-02] 
D-23. Procedure. TheA unit administrator supervisor shall submit their's recommendation that
an employee be demoted is submitted through the dean or equivalent administrator to Human
Resources. Following consultation with HR, Concurrently, the unit administrator shall give
written notice for demotion is given to the employee and to the executive director for human
resourcessenior HR officerHuman Resources executive or designee. An employee with certified
status must be given notice of demotion at least 15 calendar days before its effective date and
must be given the reasons for the demotion.  For circumstances whereWhen the demotion is not
for disciplinary reasons, the provisions of FSH 3930 do not apply. [ed. 7-03, ren. & ed. 7-09]

D-34. Effect of Demotion on Salary. When an employee is demoted, his or herthe new salary is
based on the market rate range and target salary of the new position reduced to a step in the
lower pay grade as recommended by the unit administrator in consultation with and the executive

http://www.webpages.uidaho.edu/fsh/3930.html#C.


director for human resourcessenior HR officerHuman Resources executive or designee. If 
demotion is due to failure to successfully complete the probationary requirements of the higher 
position, to which he or shethe employee had been provisionally promoted, the salary after 
demotion will normally coincide withbe the salary the employee was receiving before 
promotion. [ed. 7-02, ren. & ed. 7-09]  

E. TRANSFER.

E-1. Voluntary Transfer. An employee may voluntarily transfer from one unit to another in the
exact same position title, classification, job duties and market rate range. and pay grade.

E-2. Voluntary Transfer Procedure.

E-6.a.  A transfer request can only be made only by an employee who is beyond their
initial or any performance probationary period, and cannot be requested if an employee
has documented performance concerns within six months of the transfer request.

b. An employee who wishes to be transferred should must notify their current supervisor
and make a written request to his or her unit administrator and Employment Servicesthe
Director of Human Resourcessenior HR officerHuman Resources executive or designee
which includes verification of notification to the employee’s supervisor. (An employee
requesting transfer between units must also requires the employee to notify their current
supervisor.) The employee must also provide a current resume and other requested 
materials through Human Resources before a transfer request will be considered. [rev. 7-
03, ren. and ed. 7-09] 
c. A transfer is made without reduction in hourly wage unless such reduction is agreed to
by the employee. [ed. 7-02, ren. 7-03, ren. and ed. 7-09] 

E-2. Involuntary Transfer. UI may transfer an employee involuntarily as long as there is no
loss of compensation.  The employee will be notified in writing by unit administrator of an
involuntary transfer. [rev. 7-02, 7-03, rev. and ren. 7-09]

E-2. An employee requesting transfer between units must complete applicationprovide a current
resume and other requested materials through Employment Services in HRHuman Resources
before a transfer request will be considered. [rev. 7-03, ren. and ed. 7-09] 

E-3. An employee-requested transfer between units also requires the written approval of the unit
administrators concerned, the employee involved, and the director of employment services. [add.
7-03, ren. and ed. 7-09]

E-4. A transfer is made without reduction in hourly wage unless such reduction is agreed to by
the employee and the unit administrator. [ed. 7-02, ren. 7-03, ren. and ed. 7-09]

E-35. Effect of Transfer. The transfer of an employee does not affect his or her prior earned
credited state service. However, the transfer may affect the employee's leave accrual rate, which



is based on years of service, hours worked, and percentage of appointment. [rev. 7-02, 7-03,  ren. 
7-03, 7-09]

E-6.  A transfer request can only be made by an employee who is beyond their initial or any
performance probationary period, and cannot be requested if an employee has documented 
performance concerns within six months of the transfer request. 

F. REPORTING.

F-1. Human Resources maintains records for new hires, promotions/demotions, transfers and
terminations. This information Affirmative Action data is reported annually in the University of 
Idaho’s Affirmative Action Plan, available by request at eo-aareview@uidaho.edu.  



Attachment 4 

(The blue text is a blending of the language proposed by Russ and Francesca. The document as 
from Friday is below.) 

The Faculty Senate of the University of Idaho condemns in the strongest terms the January 6, 
2021 insurrection at the Capitol, and any form of violence and terrorism. 

As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and in seeking knowledge by weighing appropriate evidence and rejecting 
intentional misinformation. 

As citizens and educators who serve the university’s land-grant mission, we prepare students to 
be thoughtful, civic-minded participants in our local, state, and national communities. We are 
committed to democracy and due process, and to civil discourse and respectful communication. 

To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, radicalism, racism, bigotry, 
and violence. We call for a collective commitment to shine light on the root causes of 
polarization and extremism. Whether by analyzing our histories and culture, or cultivating 
information literacy, or teaching responsible communication skills, faculty must continue to 
provide a transformative and ethical education for the next generation of leaders.       

 Document as of Friday: 

The Faculty Senate of the University of Idaho condemns in the strongest terms the January 6, 
2021 insurrection at the Capitol, and any forms of violence and terrorism. 

As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and the scientific method, and we reject intentional misinformation. 

As citizens and educators, we uphold First Amendment rights. Thus, we encourage and will 
engage, as appropriate, into civil discourse to condemn violence and promote responsible 
citizenship. 

Finally, we recommit to repudiating any form of discrimination and prejudice, including racism 
and bigotry. 

Additional Language to Consider: 

Serving the university’s land-grant mission, faculty members prepare students to be thoughtful, 
civic-minded participants in our local, state, and national communities. This includes a 
commitment to democracy and due process, a commitment to seeking knowledge by weighing 
appropriate evidence, and a commitment to civil discourse on contemporary issues. 



To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, bigotry, and violence. We call 
for a collective commitment as educators to shine a light on the root causes of polarization and 
extremism. Whether by analyzing our histories and culture, or cultivating information literacy, 
or teaching responsible communication skills, faculty should continue to provide a 
transformative and ethical education for the next generation of leaders.       



THE UNIVERSITY OF IDAHO:
 Welcomes and respects all people;

 Supports the free and open exchange of ideas and civil discourse;

 Provides the tools and practice to think critically;

 Believes in the unfettered pursuit of knowledge;

 Supports peaceful demonstration and condemns violence as a means of

expressing beliefs;

 Affirms democracy and our basic commitments to its fundamental principles;

 Encourages civility in the resolution of conflict;

 Nurtures an environment for all Vandals to succeed.

Each person at U of I brings their own experiences, their own stories, their own perspectives. 
Each is valid and adds to the dynamic environment of our public university. 
Open communication and the exchange of ideas are foundational to how we engage as Vandals. 

DRAFTAttachment 5
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 2020 – 2021 Faculty Senate – Approved at meeting #23 

Meeting # 22 
Tuesday, March 9, 2021, 3:30 pm – 5:00 pm 

 Zoom only 
 

Present: Attinger, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Quinnett, 
Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, R. Smith Tenuto, Wargo, Powell 
(proxy for Ahmadzadeh) 
Absent: Tibbals (excused), A. Smith, Brantz, Paul 
Guest Speakers/Presenters:  Teresa Koeppel, Nancy Spink, Jodi Walker, Shaakirrah Sanders, Rochelle 
Smith 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #21 – Attach. #1  
The minutes of the 2020-21 Meeting #21 were approved as distributed. 

Chair’s Report: 
• Next visit to Faculty Senate: after Spring Break we will welcome Brandi Terwilliger who will 

provide updates on HR matters to Senate. Please reach out to your constituents to gather 
questions and send them to Barb.  

• Special thank-you to Kelly Quinnett who has volunteered to be the Senate member on the 
Vandal Star Implementation committee.  

• It is time to think about replacing Senators whose terms are coming to an end. Please check with 
your college bylaws to start this process. If you have questions, don’t hesitate to reach out.   

• Faculty Senate Leadership has been asked to consider extending the adjustments to the 
admissions standards for the 2022 admissions cycle, essentially extending by one year the 
emergency action approved by President Green last summer for the 2021 admissions cycle. 
Issues related to access to standardized tests (like SAT and ACT) still exist, and COVID has 
continued to interrupt regular grading systems in high schools, which, in turn, accounts for 
discrepancies to high-school GPAs. Any feedback for Senate Leadership? 

• Please remember to share the General Policy Report with your 
constituents. https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-
senate/general-policies-reports/gpr69-
022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86. The items on this 
policy report were approved by Faculty Senate on February 23 and will be considered to have 
the necessary faculty approval unless a petition requesting further consideration of these items 
is signed by five faculty members and submitted to the chair of the Faculty Senate by the end of 
the day on March 12, 2021. If no petition is received by the deadline, this report will be 
submitted to the president for approval and, if required, transmittal to the Board of Regents.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

April 15, 2021.  

https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
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o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

Discussion: 
In response to an inquiry about the General Policy Report, Chair Kirchmeier clarified that a signed 
petition can be submitted by any five faculty – they don’t have to be Senators. 
 
Concerning the extension by one year of the adjustments in the admissions standards, some Senators 
noted that the current language may not be applicable: should “fifth semester” in the previous request 
be replaced with “last semester when regular grading was used”?  Chair Kirchmeier also clarified that 
“Fall 2022 admission cycle” also includes Spring 2023. 
 
Some Senators said they would like to have a larger conversation on this matter, particularly the 
proposed 2.6 minimum GPA. Another Senator added that it is best to put the item on the agenda as 
soon as possible, because many students are deciding at this time whether to attend next fall.  
 
Chair Kirchmeier said that FSL will prepare this item for the next agenda and send more communications 
about the matter soon.  
 
Provost’s Report: 

• COVID-19 update: Great improvement over the past week. Of about 750 tests done last week, 
3.76 % were positive. No Greek residence or campus housing hall are currently in quarantine. 
Eight students are in supported isolation and six in supported quarantine. 

• Vaccine distribution: There is no news about the vaccine timeline for employees in higher 
education, but it may be discussed again on the 19th; however, the state vaccination schedule 
keeps moving up which is great news. Everyone should be able to receive a vaccine earlier than 
originally scheduled.s One can register for the vaccine at https://covidvaccine.idaho.gov. 
Registering may speed things up. Reports were received that some UI employees presented 
themselves as K-12 employees and/or were disrespectful to Gritman personnel when turned 
away. Being inpatient and disrespectful only slows the process. 

• Budget update: The state is moving forward with some budget decisions (not all is finalized yet). 
We are starting to see what our finances may look like. Implementation of the new budget 
model will start July 1, looking towards targets to be determined between now and July 1 for 
each metric. During the next year, we will work towards targets that will determine our FY23 
budget. That is, the budget starting July 1, 2022, will be based on our performance with respect 
to the metrics during the upcoming year. An update will be provided to all faculty and staff after 
spring break. 

• Legislative update: Funds were taken away from BSU for their “social justice activities,” and 
were allocated to LCSC. Those cuts have not been applied to us. The report on the University of 
Idaho published by a political organization contains a number of factual errors – we decided that 
there is no need to respond and draw more attention to the report at this time. 

 
Discussion: 
A Senator expressed concern on behalf of his constituents that COVID testing for students starts 
Monday, March 22, and therefore lists of ineligible-to-attend students will not be known until Friday of 
that week. Could there be another way to prevent a possible spread of infection? Provost Lawrence 
cited the circumstances of last January, when no spike in infection rate was seen after return from the 
winter break. Moreover, the infection rate has been low in Moscow and the university community, with 

https://covidvaccine.idaho.gov/
https://covidvaccine.idaho.gov/
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no cases of spreading in the classrooms. All cases of spreading were confined to specific living groups – 
none have been traced to classrooms. Our improved testing capabilities allow us to test everyone in 
three days – Monday, Tuesday, Wednesday – with results by Thursday. Going online for a week would 
have just delayed the process and make testing less effective.  
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• APM 05.12 FYI – Nancy Spink, Attach. #2 

This policy was originally adopted in 2013 and is being revised to meet best practices from 
national experts and provide clear program guidance and additional training. It contains 
requirements to help ensure that the university meets its legal and ethical obligations to protect 
minors who visit the university’s campuses to participate in university programs. Updates 
include references to the University of Idaho Protection of Minors Standards and the State of 
Idaho Child Protection Act.  
Discussion: 
Responding to a question, Nancy Spink clarified thaty, this policy does not apply to students 
enrolled at UI. Generally, the policy applies to minors involved in UI youth programming.  For 
more information, contact risk@uidaho.edu.  
 

• Black Faculty and Staff Association – Rochelle Smith and Shaakirrah Sanders 
Rochelle Smith talked about the benefits of having an affinity group for Black faculty and staff, 
such as providing support to one another and to students in a safe space. The Black Student 
Union is active at U of I, but there has never been an association for faculty and staff at this 
university. One of the plans is to celebrate stories and bring them forward. The group will be 
inclusive. 
 
Shaakirrah Sanders is a professor in the College of Law, and the only Black faculty ever to have 
been promoted to full professor at U of I Law. She came to U of I in 2011 and soon noted the 
absence of a cohesive way to bring Black faculty and staff together or any form of support, 
internal or from the institution, although Yolanda Bisbee was of great help. Without support, 
some elements of safety are missing. One feels isolated, and those feelings can be exacerbated 
by gender and/or sexual orientation. This affinity group will benefit students as well, who need 
support from faculty and staff. It is important that Black faculty, staff, and students share their 
experience, to help others be better informed and prepared. They also wish to create history 
and document it, keep records of African American faculty, staff, and alumni, and bring those 
stories to the forefront. 
 
Rochelle Smith and  Shaakirrah Sanders met with Yolanda Bisbee and President Green, and they 
will meet soon with Provost Lawrence. There is no policy in FSH on how to form a UI-recognized 
association. Barb Kirchmeier and Diane Whitney have kindly offered to help with drafting such a 
policy. Rochelle and Shaakirrah appreciate the support everyone has shown. They are in contact 
with the Black Faculty Association at WSU and look forward to having policies/procedures to 
guide the creation of affinity groups and highlight their benefits.  
 
Shaakirrah Sanders noted that at U of I we do not have a sense of the global experiences of 
Black faculty and staff. What is the retention rate? Connections based on affinity are important 

mailto:risk@uidaho.edu
mailto:risk@uidaho.edu
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– people can share and understand each other’s experiences in a safe space. Since about a year, 
they have met every other week. 
Discussion: 
A Senator expressed appreciation for this initiative. He was especially impressed by the goal to 
create and document history, and he hopes it will be shared with everyone. Rochelle and  
Shaakirrah confirmed that any programmatic initiative they may undertake will be open to 
anyone – this is the “external” part of their work, whereas the “internal” aspect will help deal 
with energy-draining challenges of culture and climate. 
 
Chair Kirchmeier thanked the speakers and reiterated the Senate’s support of their initiative. 
 

• Update from University Communication and Marketing (UCM) – Teresa Koeppel and Jodi Walker 
Teresa Koeppel thanked people for their support during the four months she has been here. It is 
an exciting time to be at U of I because, although we are still dealing with previous problems, we 
are starting to ask: how do we want to look like when emerging from a pandemic and a budget 
crisis? She started a presentation on: UCM key focus areas for 2021-22; coordinated external 
relations; legislative communications approach and updates; what faculty can do to help. 
The key focus areas emphasize integrated marketing and communication. They are: 

o Vision articulation and national branding strategy – what do we want to be known for? 
What are the areas of excellence or potential or the best opportunities for partnerships? 

o Enrollment marketing – attract Idaho’s and the region’s most promising students. Use 
targeted marketing to maximize impact and attract the people we actually want to talk 
to. Use a (real-time) data-driven approach to do more of what works. 

o Campaign communications – grow public and private support for U of I’s shared vision. 
UCM will launch a comprehensive campaign in October. 

o Internal communication – we want to be a destination for world-class faculty and staff, 
on our pathway to R1 status. Having happy and productive faculty and staff to tell our 
story is very important. 

Teresa then moved to describe best tactics, which she identified as: 
o Vision articulation – an example is the partnership with CEOs across the state to 

understand how they see the future of their companies 10 or 20 years from now, so that 
U of I can better accomplish its mission as a land-grant institution.  

o Audience-centered content marketing – communication and tools should be structured 
to best support the needs of our audience. An example is our website, which needs to 
be more audience centric.  

o Strategic media relation – we want to be in the news only for good reasons. Be strategic 
about the timing of the story. 

o Optimizing tools – for instance, it’s time to take our website to its new generation. 
Finally, we need measures to evaluate the impact of our strategies: 

o Share of voice – how much coverage is about us or ours? 
o Tone of coverage – we want to see positive stories about us. 
o Brand perception – A survey every two to three years will help assess how we are doing 

in people’s mind. 
o Reach – this can be identified through different ways, depending on our goals. For 

example, if the focus is on student recruitment, how many people do we bring through 
the pipeline to the point where they fill a request for information? 

Teresa Koeppel then moved to talk about coordinated external relation approach, and the goals 
for a new path forward for a university on the rise: 
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o Fewer “silos,” more collaboration 
o Better mechanism for input from colleges and units 
o Streamlined communication 
o Coordinated external communication with federal and state delegates 
o Leveraging funding sources for larger transformational initiatives 

Teresa Koeppel showed a chart that signifies a model for an integrated marketing and 
communication strategy, where “Integrated Brand Marketing” means connecting the university 
vision to our priorities and vice versa. 
 
Jodi Walker joined the conversation to provide legislative communications updates, as we go 
through the budget cycle. President Green’s presentation in Boise was well received. But there 
were challenges, such as questions on our Black Lives Matter webpage, and a diversity positions 
within the College of Engineering. The report published by a political organization   about our 
university (https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf 
) contains factual errors. We as an institution fundamentally disagree but decided not to engage 
directly. Robocalls are being used to urge citizens to pressure legislators to defund higher 
education. Faculty and staff can help by knowing and sharing the facts and reporting robocalls to 
FCC. 
 

Due to the late hour, Chair Kirchmeier suggested the Senators to send questions for Teresa Koeppel and 
Jodi Walker via email.  

 
 

Adjournment:  
The agenda was not completed, thus the Chair called for a motion to adjourn. So moved and seconded 
(Fairley/Wargo). The meeting was adjourned at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 

https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf
https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf
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ATTACHMENT 1 
 2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 21 
Tuesday, March 2, 2021, 3:30 pm – 5:00 pm 

 Zoom only 
 

Present: Attinger, Brantz, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith 
Tenuto, Tibbals, Wargo, Powell (proxy for Ahmadzadeh) 
Absent:  
Guest Speakers/Presenters:  Amber Feldman, Trina Mahoney, Lodi Price, Diane Whitney 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #20 – Attach. #1  
The minutes of the 2020-21 Meeting #20 were approved as distributed. 

Chair’s Report:  
• Welcome to Patti Heath! Patti is currently supporting Faculty Senate and we thank her in 

advance for all her help, including managing our Zoom meetings. Let’s take a moment to greet 
Patti!   

• Welcome to our visitors! If you have questions for any of our guests today, on any of our topics, 
please send your questions directly to your Senators. Senators, please update your names to 
include which college you are representing and keep a close eye on your emails in case 
questions come in for folks visiting us today. Like in any Senate meeting, we will only take 
questions and comments from Senators.   

• Updates on visits to Faculty Senate: next week we will welcome Teresa Koeppel, the Chief 
Marketing Officer and Executive Director for University Communications and Marketing. Please 
reach out to your constituents to gather any questions they have for Teresa and send them my 
way. 

• We are still looking for a Faculty Senate member to participate on the Vandal Star 
Implementation Committee. They meet every other Wednesday from 1:30-2:30pm. Please email 
me if you are interested. (A Senator indicated in the Zoom chat that they may be willing to 
volunteer.) 

• Please remember to share the General Policy Report with your 
constituents. https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-
senate/general-policies-reports/gpr69-
022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86. The items on this 
policy report were approved by Faculty Senate on February 23 and will be considered to have 
the necessary faculty approvals unless a petition requesting further consideration of these items 
is signed by five faculty members and submitted to the chair of the Faculty Senate by the end of 
the day on March 12, 2021. If no petition is received by the deadline, this report will be 
submitted to the president for approval and, if required, transmittal to the Board of Regents.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 

https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
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o Nominations for Honorary degrees for the December 2021 commencement are due 
April 15, 2021.  

o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

There were no questions or comments about the Chair’s report. 
 
Provost’s Report: 

• COVID-19 update: Last week, of approximately 800 administered COVID tests 7.61%  were 
positive. This increase appears to be confined to specific groups – two Greek living groups and 
one campus housing group are currently in isolation. The overall positive rate for the semester is 
2.16%. We are monitoring the situation and we will keep everyone updated. 

• The next “Talks with Torrey” event is tomorrow at 11:30am.  
Discussion: 
A Senator thanked the Provost for the recent memo about class formats for the fall. He needed 
clarification about the offering of a virtual section along with an in-person one. While classes with low 
enrollment are discouraged, with this arrangement, there could be sections with as few as one or two 
students. The Provost responded that these “dual-listed” sections – a Classroom Meeting and a Virtual 
Meeting – are in fact the same class and the enrollment in the two sections would be considered 
together. This may solve problems – for instance, it will be easier to make rooming adjustments, such as 
going back to 50% room capacity, or to address restrictions on  virtual classes that international 
graduate students are allowed to take. Although it may create some complications for departments, at 
this time it is the best way to ensure flexibility. The Senator had a follow-up question to confirm that 
joint-listed or cross-listed classes will be counted as one class with respect to the enrollment. 
 
In response to another inquiry, Provost Lawrence clarified that, if two sections are not meeting together, 
they will be considered separately when counting enrollment. The issue being addressed at this time is 
when the same class has an in-person section and a virtual one. 
 
There were no more questions or comments for the Provost. 
 

Committee Reports: 
• University Staff Compensation Committee – Amber Feldman, Attach. #2 

To provide context, Amber Feldman first gave a brief history of staff compensation systems at 
the university. The mission of the committee is to increase all staff compensation to 100% of 
target salary. Per FSH 1640.81, the Staff Compensation Committee (SCC) is charged with being 
involved in the annual Change in Employee Compensation (CEC) process and to advise and 
provide reports to the administration, Staff Council, and Faculty Senate. Today, they are seeking 
the Senate endorsement of the SCC recommendations for the FY22 CEC. Based on the 
Governor’s proposed budget and discussions, the University of Idaho anticipates receiving a 2% 
CEC allocation to our General Education (GenEd) base budget for FY22. In addition, the 
university received a 2% CEC GenEd allocation for FY21 that was not utilized due to directions 
provided by the state. However, because approximately half of our GenEd personnel cost is 
supported through tuition funding versus state allocated funds and the university has not 
increased tuition, what appears to be a 4% pool of funds is more realistically described as 
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slightly more than a 2% pool of available funds. Three key points are itemized in the SCC memo 
based on current Budget Office distribution estimates. 
1. It is proposed that a portion of the CEC funds be allocated to GenEd-funded graduate 

student appointments. SCC endorses using a proportional amount of CEC funds to advance 
graduate student competitiveness.  

2. When faculty successfully achieve tenure and/or advance in rank (P&T) they receive an 
increase in salary aside from any other university equity or merit adjustments. These 
increases have not been funded by the state in recent years and, out of budget necessity, 
administration has looked to CEC funds as the source for P&T increases. Staff recognize and 
support the use of CEC funds this year to celebrate these important achievements. 

3. They request support for a proportional amount of funding for staff salary equity. Although 
significant progress was made from FY18 to FY20 to bring staff salaries up to their calculated 
target in our market-based compensation system, a lot more progress is needed. There are 
currently 67 staff below 80% of their calculated target and 189 below 85%. Using FY21 rates, 
in January staff averaged 94.02% of their calculated target salaries and faculty averaged 
97.799%. When FY22 data is available next month, target percentages are expected to drop 
for both faculty and staff. At the start of FY20, a portion of the allocated CEC funding was 
used to bring staff up to 85% of their calculated target salaries. While market rates and 
target salaries continue to increase, salaries have not, and therefore both staff and faculty 
are losing ground – on average, staff are lagging farther behind target than faculty. Although 
we will not  return to the university-wide progress of 85% of target that was achieved in 
FY20, the recommended allocation provides funding to bring staff farthest behind up to 
83.5% of target. 

After the three investments mentioned above, an estimated $2,160,931 in CEC funding remains. 
SSC recommends allocating the remaining funds proportionally based on a percentage of total 
GenEd salaries by employee type – 51% to Faculty and 49% to Staff. The committee does not 
advise on faculty compensation practices – they support an allocation model based on Faculty 
Senate and Provost’s Office recommendations. For staff, they recommend across the board 
salary increases based on a percentage of their target salary – 2020 was an extremely difficult 
year and staff have gone to extraordinary lengths to maintain operations and support our 
students. The committee would like everyone to receive a portion of the CEC funding. They 
support an “across the board” (ATB) approach and, to ensure equity within the staff 
compensation system, they recommend that the allocation be based on target salaries versus 
current salaries. If ATB allocations are made based on salary, the farther behind target an 
employee is, the farther disadvantaged they will be when their increase is calculated on their 
already lower-than-target salary. Although an investment in merit-based increases for staff was 
discussed, institution-wide equity remains the major concern. Because everyone will receive an 
increase through an ATB distribution, they prioritized allocating funds to raising salaries for 
those farthest behind their target salaries over merit increases to regain some of the ground lost 
during the last two years. University of Idaho staff continue to be supportive of our market-
based compensation system and use of target salaries as a way of establishing and maintaining 
equity. The committee urges Faculty Senate to support the long-term goals to raise all 
employees’ salaries to their calculated target as a matter of institution-wide equity. At the same 
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time, they work to identify funding and an allocation system for merit-based increases on top of 
equity.  
Discussion:  
A Senator asked for clarification on the allocations to faculty and staff salaries (p.10 in the 
binder). Amber Feldman responded that CEC funds are distributed through the state. The 
Budget Office makes computations based on base salaries, and 51% and 49% in the attached 
memo reflect the proportions of base salaries for faculty and staff, respectively.  
 
Provost Lawrence asked for clarification on how “across the board” is used in the present 
context. Lodi Price clarified that they refer to an increase based on the employee’s target salary, 
not their current salary. This definition better supports their equity goals, helping people who 
are farther away from target. 
 
Vice Chair Meeuf thanked the SCC for the hard work they put in their recommendations. His 
question, perhaps best addressed to the Provost, is whether we have guidelines for handling 
CEC money. Provost Lawrence cited a policy in FSH (Diane Whitney provided the policy number, 
FSH 3420), and said that we may need to look at the whole process and figure out a consistent 
system that works for both faculty and staff, while recognizing the differences between the two 
groups. Trina Mahoney joined the conversation and added that, while they focus on a market-
based compensation system, what is actually done from year to year may look different because 
the state may have specific instructions on how to allocate the CEC funds. 
 
A motion to endorse the SCC recommendation was made and seconded (R. Smith/Lee-Painter). 
The motion passed with 22 votes, or 85% of the votes.  

 
Other Announcements and Communications: 
 

• FYI – FSH 3360 Probation, Promotion, Demotion, & Transfer of Classified Employees – Diane 
Whitney, Attach. #3 
This policy was last updated in 2009. Ever since, our internal procedures have changed, 
responsibilities have shifted, and the law has changed as well. This is basically a “clean-up” to 
align these sections with the Idaho Administrative Procedure Act. 
Discussion: 
In response to an inquiry, Diane Whitney confirmed that the document had been sent to Staff 
Council for their approval and is being presented to the Senate as an FYI. 
 
Another Senator wondered whether some of those sections should be moved to the APM while 
keeping in FSH only the parts addressing internal procedures. Diane Whitney responded that, if 
the policy is not too long, it is generally better to keep it in FSH, so that people need only to look 
in one place. A question concerning probationary period will be forwarded to Brandi Terwilliger. 
 

• Faculty Statement of Values – Francesca Sammarruca, Attach. #4 
After January 6, Faculty Affairs wondered whether we should write something as a committee in 
response to the insurrection. 
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Following some discussion, the motion was made an approved to ask Senate to take that 
initiative, as the statement would be stronger coming from Faculty Senate rather than a 
committee. FSL drafted the statement of values in Attach. #4. If approved, this would be a 
statement from Faculty Senate to be posted on our website and become part of our official 
records. It focuses on our responsibilities as scholars and educators. We emphasize non-partisan 
values, such as seeking the truth from evidence, critical thinking, and respectful dialogue. 
Discussion: 
A Senator reported that his constituents expressed concerns about the timing – it seems late for 
a response to the January 6 events. He noted that WSU released a statement on the same day. 
His constituents were also concerned about coherence with the administration and possible 
challenges with external organizations The Secretary and the Vice Chair disagreed with the 
timing issue for a variety of reasons: the values expressed in the statement are timeless; the 
magnitude of the events is such that it’s not too late to talk about them; on January 6, the 
semester had not even started and Senate didn’t meet until the end of January, after which due 
process had to be followed.  
 
The Vice Chair and a number of Senators proposed to include in the language that we took the 
time to reflect on many current issues and then we had to go through the appropriate channels 
– hence the delay.  
 
Another Senator asked for the upper administration perspective and for more information 
about the Idaho Freedom Foundation activites. Provost Lawrence addressed the question. The 
administration discussed on January 6 and 7 if and how to respond to the insurrection, and 
decided to wait and see how things unfold. Generally, it is never easy to decide how to respond 
to a particular event or take a stand in a public manner, unless there is an immediate danger or 
direct impact to U of I. The university was in contact with law enforcement to monitor possible 
safety issues.  As for the IFF, (the link was provided in the chat: https://idahofreedom.org), they 
are active in the political landscape and try to be heard among legislators.  
 
A Senator commented (in the Zoom chat) that IFF has been lobbying the legislators to decrease 
funding to institutions involved in what they deem to be “social justice activities.” 
 
A Senator said that, although he expects negative reactions from IFF, as a university, we have an 
obligation to stand up for what is right, regardless the consequences. The Vice Chair suggested 
that our decisions should not be guided by concerns about IFF, which will continue to provide 
misinformation about us in any case.  
 
A motion (Lee-Painter/Fairley) was made to approve the statement with the first line changed 
to: “The Faculty Senate of the University of Idaho continues to reflect on the January 6…. and 
condemns…” 
 
Further discussion: 
Would a delay be helpful with respect to legislative decisions? Did other institutions in Idaho 
release a similar statement? The Secretary noted that the proposed statement is in a similar 

https://idahofreedom.org/
https://idahofreedom.org/
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spirit as the one released by the faculty of the College of Law, in that it calls on our 
responsibilities as educators. The Senator representing the College of Law added that their 
letter was requested by the students, and written in such a way as to draw a connection to their 
obligations as lawyers when they take the Oath of Office. 
 
Provost Lawrence will look into a possible timeline for approving this statement. Other Senators 
strongly supported the idea to give people time for a more informed discussion. The previous 
motion was withdrawn. The discussion will continue. 
 

• Principles Statement – Torrey Lawrence, Attach. #5 
Somewhat related to, but different from, the previous item, the list of principles in Attach. #5 
could be a tool for use or reference in communications . . It is not meant to be a response to a 
particular event. These are high-level points describing how we engage with one 
another.Discussion: 
Feedback was offered, such as: using “Guiding Principles” in the headline; replacing “civility” 
with “non-violence” or include both; replacing “all Vandals” with “all people”; including “acting 
with integrity” and “think critically.” 
 
The Provost expressed gratitude for the feedback. 
 

Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:59pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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05.12 - Protecting Minors 
Created/updated:  TBD 

Preamble: This policy adopts requirements to help ensure that the university meets its legal and 
ethical obligations to protect minors participating in university programs and visiting the 
university’s campuses. 

A. Definitions 
B. Policy 
C. References – Idaho Child Protective Act 

A. Definitions.  

Definitions are included in the Protection of Minors Standards, on file at UI Risk. 

A-1. Adult: A person aged 18 years or older. 

A-2. Minor: A person under the age of 18 years. 

A-3. Protection of Minors Standards: The document containing procedures, guidelines, and 
forms for implementation of this policy, on file at UI Risk. See C-1 herein. 

A-4. Youth-Serving Program: Any program, activity, lab or research sponsored, controlled or 
funded by the University of Idaho that includes minors, except for official University courses not 
intended specifically for minors.  

B. Policy.   

B-1. All University of Idaho (“UI”) programs involving minors shall operate their programs in a 
safe and secure manner.  UI has zero-tolerance for abuse. UI Yyouth-Sserving Pprograms must 
shall implement the requirements ofcomply with the Protection of Minors Sstandards on file at 
UI Risk, which address in detail the following requirements : 

a. Reporting of abuse, abandonment or neglect as mandated by the all incidents and 
concernsState of Idaho Child Protective Act. Failure to report is a misdemeanor. 

b. Registration of all Yyouth-Sserving Pprograms . 
c. Selection and screening of all adults involved in Yyouth-Sserving Pprograms.  
d. Required training for all adults involved in Yyouth-Sserving Pprograms.  
a.e. Adherence to the Required code of behavior standards for adults working in Yyouth-

Sserving Pprograms.  
f. Contractors, Facility Use Agreements and Non-UI Events.Adherence to protection of 

minors provisions in facilities use agreements. 
 

Commented [WD(1]: With a shortened policy, many of 
the previous definitions can be deleted, but terms used in 
this APM should be defined in it. The Standards, of course, 
can continue to define terms used in that document. 

Commented [WD(2]: This change made because 
Standards apply this requirement only to Authorized and 
Supervised adults.  

Commented [WD(3]: This change made because 
Standards apply this requirement only to Authorized and 
Supervised adults.  
 



B-2. UI employees and students working in public or private schools shall follow the operational 
guidelines of the school.  

Failure to report abuse to legal authorities is a misdemeanor.  

B-3. Any exemption from compliance with this policy must be submitted requested in writing to, 
and approved by, the UI Risk Manager. 

C. References. The State of Idaho Child Protective Act mandates reporting. For information, see  

C-1. University of Idaho Protection of Minors Standards. on file at UI Risk.  

C-2. State of Idaho Child Protective Act,  I.C. § 16-1601 et seq. 

Failure to report is a misdemeanor. This is a personal responsibility imposed on any person who 
fails to report. 

https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/infrastructure/PSS/Risk-management/protection-of-minors.pdf
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/infrastructure/PSS/Risk-management/protection-of-minors.pdf
https://legislature.idaho.gov/statutesrules/idstat/Title16/T16CH16/


ATTACHMENT 3 

 

Statement of Faculty Values 

 

The Faculty Senate of the University of Idaho continues to reflect on the January 6, 2021 
insurrection at the Capitol and condemns in the strongest terms and any form of violence and 
terrorism. 

As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and in seeking knowledge by weighing appropriate evidence and rejecting 
intentional misinformation. 

As citizens and educators who serve the university’s land-grant mission, we prepare students to 
be thoughtful, civic-minded participants in our local, state, and national communities. We are 
committed to democracy and due process, and to civil discourse and respectful communication. 

To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, radicalism, racism, bigotry, 
and violence. We call for a collective commitment to shine light on the root causes of 
polarization and extremism. Whether by analyzing our histories and culture, or cultivating 
information literacy, or teaching responsible communication skills, faculty must continue to 
provide a transformative and ethical education for the next generation of leaders.       
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 2020 – 2021 Faculty Senate – Approved at Meeting #24 
Meeting # 23 

Tuesday, March 23, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier (Chair), 
Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, 
Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, Wargo 
Absent: Carney (excused), Ahmadzadeh (excused), Rose 

Guest Presenters:  John Crepeau, Katrina Eichner, Brandi Terwilliger 

Call to Order: Chair Kirchmeier called the meeting to order at 3:31pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #22 – Attach. #1

The minutes of the 2020-21 Meeting #22 were approved as distributed.

Chair’s Report: 
• Updates on visits to Faculty Senate: next week, Torrey and Kim Salisbury will answer questions

related to the new budget. Please attend the webinar this Thursday and if your questions
remain unanswered, bring them to Senate next week.

• It is time to think about replacing Senators whose terms are coming to an end. Please check with
your college bylaws to start this process. If you have questions, don’t hesitate to reach out.

• Reminders:
o Sabbatical applications for the 2022-2023 year are due March 31, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Provost’s Report: 
• Welcome back from the break!
• The budget presentation on Thursday will address the new model. It is open to all employees.
• We continue to see low rates of positive results in the last three weeks. Mandatory testing is

underway this week so results are incomplete. Thus far, the level remains very low. We have no
students or living units in university supported quarantine or isolation.

• Great news about the vaccine: the North-Central Idaho Health District has allowed everyone
above the age of 35 to receive the vaccine. If you have registered with the state website and
haven’t been contacted yet, you don’t need to wait for a call. There are still times available
Thursday and Friday at the Gritman site on the UI campus. You can just sign up and go.

• The 2021 “University of Idaho Great Colleges to Work For Survey” opened last Monday and will
stay open for about three weeks. We hope you will all participate and will encourage your peers
and colleagues to participate. It takes about 10 minutes and provides important information on
how people feel about their workplace. Last year it was not done because of COVID, but we do
have data from previous years to compare results.
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• Finances: The Idaho legislative session adjourned for two weeks due to a COVID outbreak.  
There are no updates at this time. 

Discussion: 
A Senator noted that the Great Colleges to Work For Survey is very general and wondered how it is 
going to be used – for instance, participants are not regrouped by college or department. Provost 
Lawrence responded that, from his recollection of previous years, the questions are regrouped by 
themes from which trends can be seen and the differences among faculty, staff, and administrators can 
be compared. Dean Panttaja joined the conversation. He added that the survey does not pre-populate 
any confidential data, but it is still possible to have information down to the college or unit level. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• Proposed Changes to Admissions – Barbara Kirchmeier, Attach. #2 

Chair Kirchmeier gave an update on the matter. To address some concerns, she clarified the 
timing – the proposed changes apply to Fall 2022. The current draft of the emergency policy can 
be found in Attachment #2. We have asked SEM for data on the success of students admitted in 
the previous cycle with a GPA of between 2.6 and 3.0. We are also in communication with the 
Admission Committee to obtain feedback on how much their workload would increase with a 
minimum GPA of 3.0. There have been suggestions to consult UCC, which we will do. However, 
for the time being, we are gathering information so that Senate can make a more informed 
decision. 
There were no questions or comments. 
 

• Master of Arts. Major in Anthropology – Katrina Eichner, Attach. #3 
Katrina Eichner described the components of this new degree. Some classes were eliminated 
(due to retirements) while others were added, as shown in the attachment. The degree is 
offered with both thesis and non-thesis options.  
There were no questions for the presenter. 
Vote: the motion passed with a 96% majority. 
 

• Master of Science. Major in Cybersecurity – John Crepeau, Attach. #4 
Chair Kirchmeier explained that this proposal was approved by UCC on Monday, March 22, and 
thus could not be included in the agenda no later than 24 hours prior to the meeting, as 
prescribed in FSH Article V Section 8.  This requirement for prior notice may be suspended only in 
emergencies and with approval by a two-thirds vote of the senate members in attendance at a 
meeting, a quorum being present. In order to fast track this program to OSBE and SBOE, if 
approved by Senate today it will proceed through the General Policy Report process. 
 
It was moved and seconded (A. Smith/Tibbals) to suspend the prior notice rule. 
Vote: The motion passed with a 96% majority. 
  
John Crepeau presented the rationale for the proposal. Last year, a B.S. with major in 
Cybersecurity was approved, and students are already in the B.S. pipeline. They are now 
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proposing a Master with major in Cybersecurity. There is large demand for this area, so they 
expect the new degree option to increase enrollment. 
Discussion: 
In response to a question, unit representatives listed the courses beyond the B.S. which are 
required for the Master degree, see attachment. 
Vote: The motion passed unanimously. 
 

Other Announcements and Communications: 
• Continuing discussion on Faculty Statement of Values – F. Sammarruca, Attach. #5 

On March 2, Senate decided to table this issue and have a more informed discussion, 
especially with regard to the date of the end of the legislative session, which is now around 
the end of April (rescheduled to start on April 6, due to COVID). Some faculty feel that it is 
important to put something in the records, as members of our profession (scholarship and 
education). Given that this was never meant to be an emotional reaction to the Jan. 6th 

events and the values being promoted are timeless, Secretary Sammarruca proposed to wait  
and make it an end-of-the-semester release. She proposed to consider changing the 
introductory sentence into a broader one – recent disturbing events go beyond the attack 
on the Capital, and include, for instance, racially motivated violence against numerous 
minority groups. 
Discussion: 
A Senator asked about the difference between the statement being discussed and the one 
from the university. Chair Kirchmeier gave a brief review of the different paths that led to 
the development of these two statements.  The Secretary added that they are different in 
nature and spirit, the university’s statement being much more general, whereas the one 
being discussed stems from what we believe our responsibilities are as scholars and 
educators. 
There was some additional discussion during which Senators agreed to wait until we 
approach the end of the semester and to make the statement more inclusive. A Senator 
noted that such a statement is important for families in minority groups, who need to know 
that the U of I is a safe place for their children. 
 
This item will remain active. FSL will continue to work on the draft based on today’s 
discussion and evaluate timing issues. 
 

• HR Issues – Brandi Terwilliger 
Brandi Terwilliger’s presentation articulated four main points: (1) Flex work requests; 
(2) COVID-related leave; (3) COVID-related policy changes; and (4) possible benefit 
changes. Concerning flex work: new requests will continue to proceed through the 
centralized process. To request an extension of current discretionary flex work 
arrangements, there will be a simple form to fill. Discretionary flex work requests must be 
approved by Dean/VP and are reviewed every semester. Email communication about 
requests for summer 2021 will go out in April – it is too early for fall 2021 requests. COVID-
related ADA requests are processed within HR with input from the supervisor/Dean/VP as 
appropriate. For summer 2021, such requests may be extended without updated medical 
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documentation. HR is sending out emails with a link to a simple form for employees with 
COVID-related ADA accommodations who wish to extend those accommodations through 
the summer. On the other hand, ADA COVID requests for Fall 2021 will require updated 
medical documentation. HR will be sending out a communication about the required 
documentation and the process for extending to fall 2021. Potential risk factors were 
identified by General Counsel associated with out-of-state arrangements, thus all out-of-
state employees will require approval at the VP level. 
 
A Senator inquired about flex work and how long it is expected to continue. Brandi replied 
that one cannot give a precise answer at this time. It is impossible to predict when we will 
go back to “normal,” or even define what “normal” is. 
 
Moving to COVID-related leave: employees may qualify for FMLA – contact Benefits at 
benefits@uidaho.edu or visit the webpage for more information – or use accumulated 
leave. Employees who are able and wish to work remotely can arrange with their supervisor 
a short-term work from home, where short-term is less than two weeks. Again, out-of-state 
requests must go through the risk assessment review at the VP level. The presentation 
moved to COVID-related policy changes. The Families First Coronavirus Response Act 
(FFCRA) expired December 31, 2020.  The FFCRA did not extend programs that allowed for 
leave due to COVID and childcare or school closure needs. The COVID Relief Bill allows (but 
does not require) plan changes that were previously prohibited by IRS rules – they allow 
unused Flexible Spending and Dependent Care Spending funds to roll over to the following 
year. The American Rescue Plan Act of 2021 allows for temporary increase of the limits in 
annual dependent care plan contribution. The IRS will provide further clarification on the 
American Rescue Plan Act of 2021 and its potential tax consequences. Participants are 
advised to work with a tax advisor. There continues to be proposed changes at the Federal 
level. As for potential changes in benefits, Brandi Terwilliger highlighted the current status 
of and recommended changes to the COVID Relief Bill (Flexible Spending and Dependent 
Care). She also mentioned the Surprise Billing – effective January 1, 2022 – intended to 
protect patients from “surprise” billing that may arise under emergency services and other 
circumstances. The Transparency Rule – effective January 1, 2023 – is a real-time tool to 
search for cost-sharing information that is accurate at the time of the search. 
 
Provost Lawrence inquired about sick leave and vaccines: can employees use sick leave to go 
and get vaccinated, or if they feel unwell after receiving the vaccine? Brandi Terwilliger 
responded in the affirmative. 
 
A Senator asked whether the information, particularly about FSA, will be communicated to 
everyone. Brandi said that everyone directly impacted will receive direct communication 
about FSA, roll over, etc. Those employees will be asked whether they wish to make 
adjustments to the balance. The Benefits News Letter will also contain useful information.  
 
Brandi Terwilliger concluded with some remarks on telehealth, and COVID impact on 
expenses, which are anticipated to be higher. HR has begun to work on benefits for 2022. 

mailto:benefits@uidaho.edu
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There was a question from Secretary Sammarruca about “Designated Providers,” mentioned 
in an announcement posted in the Daily Register of Monday, March 22.  Brandi responded 
that, while employees can see any doctor they chose for a work-related injury, follow-up 
care should be obtained from designated providers. Nancy Spink will be able to provide 
more details. 

 
 

The Chair asked whether anyone wished to raise new business. There were no requests. 
 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:42pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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 2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 22 
Tuesday, March 9, 2021, 3:30 pm – 5:00 pm 

 Zoom only 
 

Present: Attinger, Bridges, Carney, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier 
(Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Quinnett, 
Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, R. Smith Tenuto, Wargo, Powell 
(proxy for Ahmadzadeh) 
Absent: Tibbals (excused), A. Smith, Brantz, Paul 
Guest Speakers/Presenters:  Teresa Koeppel, Nancy Spink, Jodi Walker, Shaakirrah Sanders, Rochelle 
Smith 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #21 – Attach. #1  
The minutes of the 2020-21 Meeting #21 were approved as distributed. 

Chair’s Report: 
• Next visit to Faculty Senate: after Spring Break we will welcome Brandi Terwilliger who will 

provide updates on HR matters to Senate. Please reach out to your constituents to gather 
questions and send them to Barb.  

• Special thank-you to Kelly Quinnett who has volunteered to be the Senate member on the 
Vandal Star Implementation committee.  

• It is time to think about replacing Senators whose terms are coming to an end. Please check with 
your college bylaws to start this process. If you have questions, don’t hesitate to reach out.   

• Faculty Senate Leadership has been asked to consider extending the adjustments to the 
admissions standards for the 2022 admissions cycle, essentially extending by one year the 
emergency action approved by President Green last summer for the 2021 admissions cycle. 
Issues related to access to standardized tests (like SAT and ACT) still exist, and COVID has 
continued to interrupt regular grading systems in high schools, which, in turn, accounts for 
discrepancies to high-school GPAs. Any feedback for Senate Leadership? 

• Please remember to share the General Policy Report with your 
constituents. https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-
senate/general-policies-reports/gpr69-
022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86. The items on this 
policy report were approved by Faculty Senate on February 23 and will be considered to have 
the necessary faculty approval unless a petition requesting further consideration of these items 
is signed by five faculty members and submitted to the chair of the Faculty Senate by the end of 
the day on March 12, 2021. If no petition is received by the deadline, this report will be 
submitted to the president for approval and, if required, transmittal to the Board of Regents.   

• Reminders:  
o Deadline to request delay for promotion and/or tenure is March 14, 2021. 
o Nominations for Honorary degrees for the December 2021 commencement are due 

April 15, 2021.  

Attachment 1

https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/governance/faculty-senate/general-policies-reports/gpr69-022621.pdf?la=en&hash=66BF76846EA2DAC2DAD48B798CA88799AD1BDF86
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o Sabbatical applications for the 2022-2023 year are due March 31, 2021. 
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

Discussion: 
In response to an inquiry about the General Policy Report, Chair Kirchmeier clarified that a signed 
petition can be submitted by any five faculty – they don’t have to be Senators. 
 
Concerning the extension by one year of the adjustments in the admissions standards, some Senators 
noted that the current language may not be applicable: should “fifth semester” in the previous request 
be replaced with “last semester when regular grading was used”?  Chair Kirchmeier also clarified that 
“Fall 2022 admission cycle” also includes Spring 2023. 
 
Some Senators said they would like to have a larger conversation on this matter, particularly the 
proposed 2.6 minimum GPA. Another Senator added that it is best to put the item on the agenda as 
soon as possible, because many students are deciding at this time whether to attend next fall.  
 
Chair Kirchmeier said that FSL will prepare this item for the next agenda and send more communications 
about the matter soon.  
 
Provost’s Report: 

• COVID-19 update: Great improvement over the past week. Of about 750 tests done last week, 
3.76 % were positive. No Greek residence or campus housing hall are currently in quarantine. 
Eight students are in supported isolation and six in supported quarantine. 

• Vaccine distribution: There is no news about the vaccine timeline for employees in higher 
education, but it may be discussed again on the 19th; however, the state vaccination schedule 
keeps moving up which is great news. Everyone should be able to receive a vaccine earlier than 
originally scheduled.s One can register for the vaccine at https://covidvaccine.idaho.gov. 
Registering may speed things up. Reports were received that some UI employees presented 
themselves as K-12 employees and/or were disrespectful to Gritman personnel when turned 
away. Being inpatient and disrespectful only slows the process. 

• Budget update: The state is moving forward with some budget decisions (not all is finalized yet). 
We are starting to see what our finances may look like. Implementation of the new budget 
model will start July 1, looking towards targets to be determined between now and July 1 for 
each metric. During the next year, we will work towards targets that will determine our FY23 
budget. That is, the budget starting July 1, 2022, will be based on our performance with respect 
to the metrics during the upcoming year. An update will be provided to all faculty and staff after 
spring break. 

• Legislative update: Funds were taken away from BSU for their “social justice activities,” and 
were allocated to LCSC. Those cuts have not been applied to us. The report on the University of 
Idaho published by a political organization contains a number of factual errors – we decided that 
there is no need to respond and draw more attention to the report at this time. 

 
Discussion: 
A Senator expressed concern on behalf of his constituents that COVID testing for students starts 
Monday, March 22, and therefore lists of ineligible-to-attend students will not be known until Friday of 
that week. Could there be another way to prevent a possible spread of infection? Provost Lawrence 
cited the circumstances of last January, when no spike in infection rate was seen after return from the 
winter break. Moreover, the infection rate has been low in Moscow and the university community, with 

https://covidvaccine.idaho.gov/
https://covidvaccine.idaho.gov/
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no cases of spreading in the classrooms. All cases of spreading were confined to specific living groups – 
none have been traced to classrooms. Our improved testing capabilities allow us to test everyone in 
three days – Monday, Tuesday, Wednesday – with results by Thursday. Going online for a week would 
have just delayed the process and make testing less effective.  
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• APM 05.12 FYI – Nancy Spink, Attach. #2 

This policy was originally adopted in 2013 and is being revised to meet best practices from 
national experts and provide clear program guidance and additional training. It contains 
requirements to help ensure that the university meets its legal and ethical obligations to protect 
minors who visit the university’s campuses to participate in university programs. Updates 
include references to the University of Idaho Protection of Minors Standards and the State of 
Idaho Child Protection Act.  
Discussion: 
Responding to a question, Nancy Spink clarified thaty, this policy does not apply to students 
enrolled at UI. Generally, the policy applies to minors involved in UI youth programming.  For 
more information, contact risk@uidaho.edu.  
 

• Black Faculty and Staff Association – Rochelle Smith and Shaakirrah Sanders 
Rochelle Smith talked about the benefits of having an affinity group for Black faculty and staff, 
such as providing support to one another and to students in a safe space. The Black Student 
Union is active at U of I, but there has never been an association for faculty and staff at this 
university. One of the plans is to celebrate stories and bring them forward. The group will be 
inclusive. 
 
Shaakirrah Sanders is a professor in the College of Law, and the only Black faculty ever to have 
been promoted to full professor at U of I Law. She came to U of I in 2011 and soon noted the 
absence of a cohesive way to bring Black faculty and staff together or any form of support, 
internal or from the institution, although Yolanda Bisbee was of great help. Without support, 
some elements of safety are missing. One feels isolated, and those feelings can be exacerbated 
by gender and/or sexual orientation. This affinity group will benefit students as well, who need 
support from faculty and staff. It is important that Black faculty, staff, and students share their 
experience, to help others be better informed and prepared. They also wish to create history 
and document it, keep records of African American faculty, staff, and alumni, and bring those 
stories to the forefront. 
 
Rochelle Smith and  Shaakirrah Sanders met with Yolanda Bisbee and President Green, and they 
will meet soon with Provost Lawrence. There is no policy in FSH on how to form a UI-recognized 
association. Barb Kirchmeier and Diane Whitney have kindly offered to help with drafting such a 
policy. Rochelle and Shaakirrah appreciate the support everyone has shown. They are in contact 
with the Black Faculty Association at WSU and look forward to having policies/procedures to 
guide the creation of affinity groups and highlight their benefits.  
 
Shaakirrah Sanders noted that at U of I we do not have a sense of the global experiences of 
Black faculty and staff. What is the retention rate? Connections based on affinity are important 

mailto:risk@uidaho.edu
mailto:risk@uidaho.edu
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– people can share and understand each other’s experiences in a safe space. Since about a year, 
they have met every other week. 
Discussion: 
A Senator expressed appreciation for this initiative. He was especially impressed by the goal to 
create and document history, and he hopes it will be shared with everyone. Rochelle and  
Shaakirrah confirmed that any programmatic initiative they may undertake will be open to 
anyone – this is the “external” part of their work, whereas the “internal” aspect will help deal 
with energy-draining challenges of culture and climate. 
 
Chair Kirchmeier thanked the speakers and reiterated the Senate’s support of their initiative. 
 

• Update from University Communication and Marketing (UCM) – Teresa Koeppel and Jodi Walker 
Teresa Koeppel thanked people for their support during the four months she has been here. It is 
an exciting time to be at U of I because, although we are still dealing with previous problems, we 
are starting to ask: how do we want to look like when emerging from a pandemic and a budget 
crisis? She started a presentation on: UCM key focus areas for 2021-22; coordinated external 
relations; legislative communications approach and updates; what faculty can do to help. 
The key focus areas emphasize integrated marketing and communication. They are: 

o Vision articulation and national branding strategy – what do we want to be known for? 
What are the areas of excellence or potential or the best opportunities for partnerships? 

o Enrollment marketing – attract Idaho’s and the region’s most promising students. Use 
targeted marketing to maximize impact and attract the people we actually want to talk 
to. Use a (real-time) data-driven approach to do more of what works. 

o Campaign communications – grow public and private support for U of I’s shared vision. 
UCM will launch a comprehensive campaign in October. 

o Internal communication – we want to be a destination for world-class faculty and staff, 
on our pathway to R1 status. Having happy and productive faculty and staff to tell our 
story is very important. 

Teresa then moved to describe best tactics, which she identified as: 
o Vision articulation – an example is the partnership with CEOs across the state to 

understand how they see the future of their companies 10 or 20 years from now, so that 
U of I can better accomplish its mission as a land-grant institution.  

o Audience-centered content marketing – communication and tools should be structured 
to best support the needs of our audience. An example is our website, which needs to 
be more audience centric.  

o Strategic media relation – we want to be in the news only for good reasons. Be strategic 
about the timing of the story. 

o Optimizing tools – for instance, it’s time to take our website to its new generation. 
Finally, we need measures to evaluate the impact of our strategies: 

o Share of voice – how much coverage is about us or ours? 
o Tone of coverage – we want to see positive stories about us. 
o Brand perception – A survey every two to three years will help assess how we are doing 

in people’s mind. 
o Reach – this can be identified through different ways, depending on our goals. For 

example, if the focus is on student recruitment, how many people do we bring through 
the pipeline to the point where they fill a request for information? 

Teresa Koeppel then moved to talk about coordinated external relation approach, and the goals 
for a new path forward for a university on the rise: 
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o Fewer “silos,” more collaboration 
o Better mechanism for input from colleges and units 
o Streamlined communication 
o Coordinated external communication with federal and state delegates 
o Leveraging funding sources for larger transformational initiatives 

Teresa Koeppel showed a chart that signifies a model for an integrated marketing and 
communication strategy, where “Integrated Brand Marketing” means connecting the university 
vision to our priorities and vice versa. 
 
Jodi Walker joined the conversation to provide legislative communications updates, as we go 
through the budget cycle. President Green’s presentation in Boise was well received. But there 
were challenges, such as questions on our Black Lives Matter webpage, and a diversity positions 
within the College of Engineering. The report published by a political organization   about our 
university (https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf 
) contains factual errors. We as an institution fundamentally disagree but decided not to engage 
directly. Robocalls are being used to urge citizens to pressure legislators to defund higher 
education. Faculty and staff can help by knowing and sharing the facts and reporting robocalls to 
FCC. 
 

Due to the late hour, Chair Kirchmeier suggested the Senators to send questions for Teresa Koeppel and 
Jodi Walker via email.  

 
 

Adjournment:  
The agenda was not completed, thus the Chair called for a motion to adjourn. So moved and seconded 
(Fairley/Wargo). The meeting was adjourned at 5:03pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 

https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf
https://idahofreedom.org/wp-content/uploads/2021/03/UI-social-justice-report.pdf


ATTACHMENT 2 
 
Action: The following provisions will be effective for the Apply Idaho program for the Fall 2022 
class only:  
 

• The U of I will make an admission decision based solely upon GPA if a test score is not 
available, and  

• The U of I will establish a minimum high school GPA of 2.60 for admission.  
• Under this accommodation, the U of I will not require a standardized test for admission 

but will require a placement test score prior to registration for the fall 2022 semester.  
• Students whose GPA is below 2.6 will apply through an appeal process administered by 

the Admissions Committee.  
• Admission requirements will revert to current policy for the Fall 2023 admission cycle.  

 
Policy at issue: FSH 1540 as applied to Admission to the University https://uidaho-
preview.courseleaf.com/student-services/admission/  
 
Reason for action: This action is needed to accommodate irregularities in Spring 2020 high 
school grading practices and changes to the College Board’s standardized testing schedule due to 
COVID-19. Pursuant to FSH 1520 Article IV, admission requirements are within the purview of 
faculty governance. 
 

https://uidaho-preview.courseleaf.com/student-services/admission/
https://uidaho-preview.courseleaf.com/student-services/admission/
https://uidaho-preview.courseleaf.com/student-services/admission/


Attachment 3 

Faculty Contact 

Faculty Name Faculty Email 
Brian Wolf bwolf@uidaho.edu 

Change Type 

Change academic component name (degree, major, option, emphasis, minor, concentration, or 
specialization) 
 

Description of Change 

  

Break into thesis and non-thesis options, plus other changes to curricular requirements 
 

Academic Level 

Graduate 
 

College 

Letters Arts & Social Sciences 
 

Department/Unit: 

Sociology & Anthropology 
 

Effective Catalog Year 

2021-2022 
 

Program Title 

mailto:bwolf@uidaho.edu
mailto:bwolf@uidaho.edu


Anthropology (MA) 
 

Program Credits 

30 
 

CIP Code 

45.0201 - Anthropology. 

Emphasis/Option CIP Code(s) 

 

Master of Arts. Major in Anthropology. 
Candidates must fulfill the requirements of the College of Graduate 
Studies and of the Department of Sociology & Anthropology. See 
the College of Graduate Studies section for the general requirements 
applicable to each M.A. degree. 
ThesisOption.Course work will include either 30 credits plus a foreign 
language proficiency examination or 36 credits and no foreign 
language requirement. 
Students who did not take at least one course in cultural anthropology, 
biological anthropology, each of the four sub-fields of 
anthropology and archaeology and at least one a course in qualitative 
or quantitative social science methodologies statistics as an 
undergraduate undergraduates will be asked to do so (in consultation 
with an an advisor) at the at the beginning of their graduate programs. 
No graduate credit will be awarded for courses taken to satisfy such 
deficiencies. 
Graduate students must demonstrate competence in each of the four 
sub-fields ofanthropology.The thesis optionM.A.core along with the 
expected undergraduate preparation (or courses taken as deficiencies 
as a graduate student) are designed for thispurpose.Thesis students 
complete the core courses, supporting fields electives, the 
anthropology electives, and the thesiscredits.Both the 30- and 36-
creditM.A.program must include at least 6 but no more than 10 thesis 
credits, although more than 10 credits of ANTH 500 may betaken.A 

https://nextcatalog.uidaho.edu/colleges-related-units/graduate-studies/
https://nextcatalog.uidaho.edu/search/?P=ANTH%20500


minimum of 18 credits must be at the500-level. A minimum of 18 
credits Anthropology courses must be at the 500-level.  Anthropology 
courses 400- or 500-level (cross-listed 400-level/500-level 
courses must be taken at the 400- or 500-level (cross-listed courses 
400-level/500-level 500-level), while supporting courses must be taken 
at the 500-level), while supporting courses can include 300-level. 
No more than 12 credits can be transferred from other institutions and 
an official copy of the student's transcripts from each institution must 
be on file in the Registrar's Office. Such institutions must have a 
graduate program and the work must have been taken for graduate 
credit. 

Note:Students who have already received credit for any core course 
or an equivalent will not need to retake the course it, but will substitute 
appropriate courses with approval from their advisor. 
Thesis Option 
Thesis Graduate students must demonstrate competence in each of the 
four subfields of sub-fields of anthropology. The thesis option 
M.A. core courses along with the expected undergraduate preparation 
(or courses courses taken as deficiencies as a graduate student) are 
designed for this purpose. 
Thesis students complete the core courses, supporting 
fields and electives, the anthropology electives, and and the thesis 
credits. 
Code Title Hours 
ANTH 500 Master's 

Research and 
Thesis 

6-10 

ANTH 511 Human 
Evolution 

3 

ANTH 521 Contemporary 
Issues in 
Anthropological 
Theory 

3 

ANTH 570 (s) Materiality 
and Human Cult 

3 

ANTH 571 (s) Cultural 
Complexity 

3 

https://nextcatalog.uidaho.edu/search/?P=ANTH%20500
https://nextcatalog.uidaho.edu/search/?P=ANTH%20511
https://nextcatalog.uidaho.edu/search/?P=ANTH%20521
https://nextcatalog.uidaho.edu/search/?P=ANTH%20570
https://nextcatalog.uidaho.edu/search/?P=ANTH%20571


Code Title Hours 
ANTH 572 (s) Topics in 

Biological Anthr 
3 

Select one History and Theory course from the following: 3 
ANTH 420 Anthropological 

History and 
Theory 

 

ANTH 530 Arch History, 
Ethics, Theory 

 

ANTH 516 Qualitative 
Social Sci 
Methods 

3 

or ANTH 517 Social Data Analysis 
Select up to 6 credits of electives in supporting fields 0-6 
Select up to 9 credits of electives in anthropology or supporting fields in 
consultaton with graduate committee chair. At least 3 credits must be 400-500 
level Anthropology courses. 

3-9 

Course List 
Note: Non-thesisoption.Course work will include either 30 credits plus 
a foreign language proficiency examination or 36 credits and no 
foreign language requirement. 
Non-thesis option. 
Students who did not take at least one course in cultural anthropology, 
archaeology, and physical anthropology and a course in statistics as 
undergraduates will be required to do so in consultation with an 
advisor at the beginning of their graduateprograms.In general, no 
graduate credit will be awarded for courses taken to satisfy 
suchdeficiencies.Non-thesis students complete the core courses, a 
field school or internship, supporting fields electives, anthropology 
electives, non-thesis credits, and select one sub-field emphasis. 
Code Title Hours 
ANTH 521 Contemporary 

Issues in 
Anthropological 
Theory 

3 

ANTH 599 Non-thesis 
Master's 
Research 

1-5 

Select up to 6 credits of electives in supporting fields 0-6 
ANTH 516 Qualitative 

Social Sci 
Methods 

3 

https://nextcatalog.uidaho.edu/search/?P=ANTH%20572
https://nextcatalog.uidaho.edu/search/?P=ANTH%20420
https://nextcatalog.uidaho.edu/search/?P=ANTH%20530
https://nextcatalog.uidaho.edu/search/?P=ANTH%20516
https://nextcatalog.uidaho.edu/search/?P=ANTH%20517
https://nextcatalog.uidaho.edu/search/?P=ANTH%20521
https://nextcatalog.uidaho.edu/search/?P=ANTH%20599
https://nextcatalog.uidaho.edu/search/?P=ANTH%20516


Code Title Hours 
or ANTH 517 Social Data Analysis 
Select up to 6 credits in Field School or Internship: 0-6 
Select one History and Theory course from the following: 3 
ANTH 532 Historical 

Artifact Analysis 

 

ANTH 549 Lithic 
Technology 

 

Cultural Anthropology 
 

ANTH 528 Social and 
Political 
Organization 

 

ANTH 562 Human Issues in 
International 
Development 

 

ANTH 420 Anthropological 
History and 
Theory 

 

ANTH 530 Arch History, 
Ethics, Theory 

 

Select one Graduate Seminar from the following: 3 
ANTH 570 (s) Materiality 

and Human Cult 

 

ANTH 571 (s) Cultural 
Complexity 

 

ANTH 572 (s) Topics in 
Biological Anthr 

 

Select up to 6 credits in Field School or Internship: 1 1-6 
ANTH 509 Anthropological 

Field Methods 

 

ANTH 598 Internship 
 

Non-Thesis Subfield 
 

Select one non-thesis Subfield: 6 
Physical Anthropology 

 

ANTH 511 Human 
Evolution 

 

ANTH 512 Human 
Variation 

 

Archaeology 
 

Select up to 15 credits in non-thesis subfield emphasis or supporting fields in 
consultation with graduate committee chair. At least 6 credits must be 400- to 
500-level Anthropology courses. 

9-15 

Course List 

https://nextcatalog.uidaho.edu/search/?P=ANTH%20517
https://nextcatalog.uidaho.edu/search/?P=ANTH%20532
https://nextcatalog.uidaho.edu/search/?P=ANTH%20549
https://nextcatalog.uidaho.edu/search/?P=ANTH%20528
https://nextcatalog.uidaho.edu/search/?P=ANTH%20562
https://nextcatalog.uidaho.edu/search/?P=ANTH%20420
https://nextcatalog.uidaho.edu/search/?P=ANTH%20530
https://nextcatalog.uidaho.edu/search/?P=ANTH%20570
https://nextcatalog.uidaho.edu/search/?P=ANTH%20571
https://nextcatalog.uidaho.edu/search/?P=ANTH%20572
https://nextcatalog.uidaho.edu/search/?P=ANTH%20509
https://nextcatalog.uidaho.edu/search/?P=ANTH%20598
https://nextcatalog.uidaho.edu/search/?P=ANTH%20511
https://nextcatalog.uidaho.edu/search/?P=ANTH%20512


Note: Course work will include either 30 credits plus a foreign language 
proficiency examination or 36 credits and no foreign language 
requirement. 
1 Although students can fulfill their field methods and internship requirement through the 

University of Idaho, it can also be fulfilled by attending an anthropological or 
archaeological field school from a fellow institution. 

A minimum of 18 credits must be at the500-level.Anthropology 
courses must be at 400- or 500-levels (cross-listed 400-level/500-level 
courses must be taken at the 500-level), while supporting courses can 
include300-level.No more than 12 credits can be transferred from 
other institutions and an official copy of the student’s transcripts from 
each institution must be on file in the Registrar’sOffice.Such 
institutions must have a graduate program and the work must have 
been taken for graduatecredit.Note:Students who have already 
received credit for any core course or an equivalent, except for the 
field school or internship, will not need to retake it, but will substitute 
appropriate courses with approval from theiradvisor.  
 

Distance Education Availability 
To comply with the requirements of the Idaho State Board of Education (SBOE) and the Northwest Commission 
on Colleges and Universities (NWCCU) the University of Idaho must declare whether 50% or more of the 
curricular requirements of a program which may be completed via distance education. 
  
Can 50% or more of the curricular requirements of this program be completed via distance 
education? 
  
No 
Note: Existing programs transitioning from less than 50% of its curricular requirements to 50% or more of its 
requirements being available via distance education is considered a Group C change and must complete the 
program proposal formwork before these changes will be processed. 

Geographical Area Availability 
Identify the geographical area(s) this program can be completed in: 
  
Coeur d'Alene 
Moscow 

Student Learning Outcomes 
Have learning outcomes changed? 
No Change 
Learning Objectives 



Rationale for the proposed change. Include an explanation of how the department will manage 
the added workload, if any. 
  
The main change to the M.A. degree requirements include the introduction of three graduate-
only seminar classes (focused in the archaeology, biological anthropology, and cultural 
anthropology subfields) which, in conjunction with ANTH 521, will be offered on a rotating basis 
each semester over a two year period. These graduate-only courses are meant to help form a 
research cohort among the Anthropology M.A. students. Moreover, they allow our faculty to 
teach full enrollment courses for instructional credit; previously these kinds of classes were 
offered as ANTH 504 Special Topics and were an overload to the faculty member’s schedules. 
When mapping out a four-year schedule for all of the faculty in the program, it was clear that 
we could easily cover the three new courses by offering some of our lower enrollment 
undergraduate classes on a biannual basis. 
 
We believe that students starting a graduate program should be previously versed in the four 
fields of anthropology and should have taken a social science methodology class prior to 
starting graduate school. In reality, most of our students have already fulfilled these 
requirements with previous coursework. Thus, faculty in the department realized that we were 
submitting a high amount of sub-waiver forms for a number of classes - particularly ANTH 
516/ANTH 517 and ANTH 511. As such, we are removing the classes from the requirements 
outside of their role as prerequisites for the outlined program. 
 
For our theory requirement, we are allowing students to take a theory class in the subdiscipline 
that best aligns with their interest, thus allow for specialization within a broader four-field 
focus. 
 
Additionally, for the M.A. non-thesis option, we fixed a typo that allowed M.A. students to 
avoid completing a field school or internship requirement. 
 
Our elective language has been clarified to allow better direction for our students in planning 
their schedules. We wanted it to be clear that most of the students’ core coursework should be 
taken in the field of anthropology, however leaving an opportunity for students to take classes 
in outside fields when relevant to their topic of focus. 
Finally, along with clarifying repetitive language that affects both the thesis and non-thesis 
degree paths, we also fixed the range of degree credits required for both programs. We 
thought it was necessary to give students a clear path to fulfilling their 30 or 36 credit 
requirement with coursework relevant to the discipline. 
 
The program will continue to be assessed using existing Anthropology protocols. 
Supporting Documents 
Reviewer Comments 
Amy Kingston (amykingston) (12/09/20 11:41 pm): Rollback: Holding for future agenda 
and 
 



ATTACHMENT 4 
 

In Workflow 

1. 131 Chair  
2. 08 Curriculum Committee Chair  
3. 08 Dean  
4. Provost's Office  
5. Graduate Council Chair  
6. Registrar's Office  
7. Curriculum Review  
8. Assessment  
9. Daniel Conte de Leon  
10. UCC 
11. Faculty Senate Chair 
12. UFM 
13. President's Office 
14. State Approval 
15. NWCCU 

Approval Path 

1. Wed, 21 Oct 2020 23:37:01 GMT 
Joana Espinoza (jespinoza): Approved for 131 Chair 

2. Wed, 21 Oct 2020 23:37:20 GMT 
Joana Espinoza (jespinoza): Approved for 08 Curriculum Committee Chair 

3. Wed, 21 Oct 2020 23:37:37 GMT 
Joana Espinoza (jespinoza): Approved for 08 Dean 

4. Wed, 21 Oct 2020 23:38:32 GMT 
Joana Espinoza (jespinoza): Rollback to 131 Chair for Provost's Office 

5. Tue, 27 Oct 2020 21:05:44 GMT 
Terence Soule (tsoule): Approved for 131 Chair 

6. Mon, 02 Nov 2020 18:40:56 GMT 
John Crepeau (crepeau): Approved for 08 Curriculum Committee Chair 

7. Wed, 04 Nov 2020 16:41:31 GMT 
Larry Stauffer (stauffer): Approved for 08 Dean 

8. Thu, 05 Nov 2020 19:02:53 GMT 
Joana Espinoza (jespinoza): Approved for Provost's Office 

9. Fri, 13 Nov 2020 17:21:43 GMT 
Lauren Perkinson (perkinson): Approved for Graduate Council Chair 

10. Wed, 03 Feb 2021 18:43:38 GMT 
Amy Kingston (amykingston): Approved for Registrar's Office 
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mailto:rfrost@uidaho.edu
mailto:sara@uidaho.edu
mailto:dcontedeleon@uidaho.edu
mailto:disable
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu


11. Thu, 04 Feb 2021 02:07:07 GMT 
Rebecca Frost (rfrost): Approved for Curriculum Review 

12. Wed, 10 Feb 2021 23:47:31 GMT 
Sara Mahuron (sara): Approved for Assessment 

13. Tue, 02 Mar 2021 08:10:46 GMT 
Daniel Conte de Leon (dcontedeleon): Approved for V00722133 

New Program Proposal 
Date Submitted: Wed, 21 Oct 2020 23:30:34 GMT 

Viewing: 430 : Cybersecurity (MS)  
Last edit: Tue, 02 Mar 2021 08:01:08 GMT 

Changes proposed by: Joana Espinoza (V00370901)  
Faculty Contact 

Faculty Name Faculty Email 
Larry Stauffer stauffer@uidaho.edu 

Academic Level 
Graduate 

College 
Engineering 

Department/Unit: 
Computer Science 

Effective Catalog Year 
2022-2023 

Program Title 
Cybersecurity (MS) 

Degree Type 
Major 

Please note: Majors and Certificates over 30 credits need to have a state form approved before the program 
can be created in Curriculum. 

Program Credits 
30 

Attach Program Change  



Proposal-MS-Cybersecurity-v050_ChersEdits_corrected.doc 
Proposal-MS-Cybersecurity-Budget-Form.xlsx 

CIP Code 
11.1003 - Computer and Information Systems Security/Information Assurance.  

Emphasis/Option CIP Code(s) 

Will the program be Self-Support? 
  

No 

Will the program have a Professional Fee? 
  

No 

Will the program have an Online Program Fee? 
  

No 

Will program be Regional or Statewide Responsibilty? 
  
Regional 

Financial Information 

What is the financial impact of the request? 
  
Less than $250,000 per FY 

Note: If financial impact is greater than $250,000, you must complete a Program Proposal 
Form 

Discribe the financial impact 
Communication expenses are for advertising the program. These will come from CS funds, 
F&A returns, EO, etc. Renewing client machines in the computer labs, covered by lab fees. 
Initially the bulk of the lab fees will come from CS (non-CYB) students using the labs. Some 
grant funds are available. No travel.  

Curriculum: 

Master of Science. Major in Cybersecurity 

Required Courses (both thesis and non-thesis tracks) 



Course List 
Code Title Hours 

CYB 501 (s) Cybersecurity Graduate Sem (1 credit taken three times.) 3 
CYB 507  Course CYB 507 Not Found  3 

CYB 536  Course CYB 536 Not Found  3 
CYB 540 Advanced Networking & Security 3 
CYB 547  Course CYB 547 Not Found  3 
Total Hours 15 

Non-Thesis Track 

The Master of Science in Cybersecurity degree, non-thesis track, requires the completion 
of 15 credits of required courses as listed above plus 15 credits of electives and Non-thesis 
Master's Research.  M.S. Cybersecurity non-thesis track students must complete a research 
project with the direction and advise of their major professor. 

Course List 
Code Title Hours 

CYB 599 Non-thesis Master's Research 5 
Electives as agreed with Advisor 10 
Total Hours 15 

Courses to total 30 credits for degree 

Thesis Track 

The Master of Science in Cybersecurity degree, thesis track, requires the completion of 15 
credits of required courses as listed above plus 15 credits of electives and Master's Research 
and Thesis.  M.S. Cybersecurity thesis track students must complete and defend a thesis with 
the direction and advise of their major professor and graduate committee. 

Course List 
Code Title Hours 

CYB 500 Master's Research and Thesis 6-9 
Electives as agreed with Advisor 6-9 
Total Hours 12-18 

 Courses and thesis or research project to total 30 credits for this degree. 

https://nextcatalog.uidaho.edu/search/?P=CYB%20501
https://nextcatalog.uidaho.edu/search/?P=CYB%20501
https://nextcatalog.uidaho.edu/search/?P=CYB%20540
https://nextcatalog.uidaho.edu/search/?P=CYB%20599
https://nextcatalog.uidaho.edu/search/?P=CYB%20500


Distance Education Availability 

To comply with the requirements of the Idaho State Board of Education (SBOE) and the Northwest Commission 
on Colleges and Universities (NWCCU) the University of Idaho must declare whether 50% or more of the 
curricular requirements of a program which may be completed via distance education. 

  

Can 50% or more of the curricular requirements of this program be completed via distance 
education? 

  
Yes 

If Yes, can 100% of the curricular requirements of this program be completed via distance 
education? 

  
Yes 

Note: Existing programs transitioning from less than 50% of its curricular requirements to 50% or more of its 
requirements being available via distance education is considered a Group C change and must complete the 
program proposal formwork before these changes will be processed. 

Geographical Area Availability 

Identify the geographical area(s) this program can be completed in: 
  

Coeur d'Alene 
Idaho Falls 
Moscow 

Student Learning Outcomes 

List the intended learning outcomes for program component. Use learner centered 
statements that indicate what will students know, be able to do, and value or appreciate 
as a result of completing the program. 
  
Graduates of the program will have an ability to: 
 
1. Ability to clearly present, in oral form, research results and the broader implications of 
that research for both the field of cybersecurity and for society. 
 
2. Ability to clearly present, in written form, research results and the broader implications of 
that research for both the field of cybersecurity and for society. 
 
3. Ability to do original research in cybersecurity and to appropriately and accurately analyze 
the results. 



 
4. Demonstrate in-depth knowledge of cybersecurity and the ability to apply that 
knowledge, integrating and building upon the foundation provided by a relevant 
undergraduate degree. 
 
5. Demonstrate an understanding of the broader implications of research for cybersecurity 
and for society. 

Describe the assessment process that will be used to evaluate how well students are 
achieving the intended learning outcomes of the program component. 
  
There are three main methods by which student outcomes are assessed, divided into direct 
and indirect measures: 
 
1. Student Work from: CYB 536 Advanced Information Assurance, CYB 540 Advanced 
Networking and Security, and CYB 520 Digital Forensics. Direct measure of knowledge of 
content material and skills. 
 
2. Student Work from: CYB 501 Cybersecurity Graduate Seminar. Direct measure of 
knowledge of the societal impact of cybersecurity and professional ethics. 
 
3. Rubrics completed by each students’ major professor and/or committee members at the 
time of their project presentation or thesis defense. 
 
Each of these measures are described in more detail below. Faculty review and discussion of 
these measures is a critical part of the overall assessment process and faculty input is 
included in the analysis of the measures. Faculty review takes place during department 
meetings in the spring semester and during the department retreat every fall. 

How will you ensure that the assessment findings will be used to improve the program? 
  
We will use a combination of the same general assessment processes currently used by the 
Computer Science Department for its BS, MS, and PhD degrees in Computer Science. In 
particular we will use the graduate rubrics used as part of the CS MS and PhD degrees, and 
the coursework assessment template from the BS degree. The BS in CS degree has been 
accredited since 1993, first by the CS Accreditation Board (CSAB) and then by ABET, which 
replaced CSAB. 

What direct and indirect measures will be used to assess student learning? 
  
We will use a combination of the same direct and indirect measures currently used by the 
Computer Science Department for its MS, and PhD degrees in Computer Science. Specifically 
an assessment rubric that is completed at the time of each student's final 
presentation/defense and a coursework assessment for the courses CYB 520, CYB 536, and 
CYB 540. 



When will assessment activities occur and at what frequency? 
  
All committee members will complete an assessment rubric at the time of an MS students' 
final presentation/defense.  
Instructors teaching the courses CYB 520, CYB 536, and CYB 540 will assess student learning 
outcomes at least once per year when these courses are taught.  

Student Learning Outcomes 

Learning Objectives 

Graduates of the program will be able to use both their knowledge of cybersecurity and 
their communication and research skills to advance the field of cybersecurity and to apply 
cybersecurity in ways that benefit society.  

Rationale for the proposed change. Include an explanation of how the department will 
manage the added workload, if any. 
  
Since 1991, the Department of Computer Science has offered a variety of Cyber Security 
courses as technical electives in our undergraduate degree program. In 1999 the University 
of Idaho was designated a National Center of Academic Excellence (CAE) in Information 
Assurance Education by the National Security Agency (at the time, Information Assurance 
was the US Government term for Cybersecurity). We were one of the first seven universities 
in the nation to receive this designation, and we have maintained it every renewal cycle. 
 
In the past few years, the CAE certification process has become more prescriptive, requiring 
more precise course content and a dedicated degree path forward for Cybersecurity 
students. ABET (the Engineering accreditation board) now accredits cybersecurity degree 
programs. Also, the US Government has adopted the NIST Cybersecurity Workforce 
Framework – a catalog of job duties along with knowledge, skills, and abilities for those jobs, 
for a wide range of cybersecurity careers. 
 
This growth of standardized program content, along with the tremendous growth in job 
opportunities for our graduates, has led to the conclusion that we need to establish 
dedicated degree paths in cybersecurity. This degree will be focused on advanced 
cybersecurity concepts, building on the content of an undergraduate cybersecurity degree. 
Because currently undergraduate degrees in cybersecurity are rare, we are including a 
‘leveling’ course in the program for students with a related, but non-cybersecurity degree. 

Supporting Documents  

Reviewer Comments 
Joana Espinoza (jespinoza) (Wed, 21 Oct 2020 23:36:48 GMT): Paperwork says roll out is 
2021-22 but we may not make that date due to this needing a full board review. Change 
date to 2022-23.  



Joana Espinoza (jespinoza) (Wed, 21 Oct 2020 23:38:32 GMT): Rollback: Terry I'm sorry to 
send this back but the CIM form asks some additional questions about learning outcomes 
that the state form does not. We need that information for our catalog and our 
accreditation system. Can you fill them out please?  
Terence Soule (tsoule) (Tue, 27 Oct 2020 21:05:22 GMT): Effective catalog year is a drop 
down menu that doesn't include 2022-2023, so I can't make that change.  
Rebecca Frost (rfrost) (Thu, 04 Feb 2021 02:07:03 GMT): CYB 540 does not exist and was 
not submitted with other new course requests. Explanation in the submission paperwork 
shows that this is equivalent to CS 538, so this course has been included. CYB 540 paperwork 
will need to be submitted but the proposal can move forward with the CS 538 class. All other 
courses that did not previously exist were submitted with the proposal.  
Sara Mahuron (sara) (Wed, 10 Feb 2021 23:47:22 GMT): grammatical correction  
Daniel Conte de Leon (dcontedeleon) (Tue, 02 Mar 2021 08:01:08 GMT): The CYB 507, CYB 
536, and CYB 547 courses appear listed above as "Course Not Found". These courses are 
being requested as new courses and are currently in the review and approval process. Once 
these courses have been approved, the catalog management system is expected to 
automatically change the status of the corresponding course forms as complete and 
populate the corresponding course title.  

Key: 430 



ATTACHMENT 5 (REV 3.23.21) an older version was originally placed in the packet 

 

Statement of Faculty Values 

 

The Faculty Senate of the University of Idaho continues to reflect on the January 6, 2021 
insurrection at the Capitol and condemns in the strongest terms and any form of violence and 
terrorism. 

As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and in seeking knowledge by weighing appropriate evidence and rejecting 
intentional misinformation. 

As citizens and educators who serve the university’s land-grant mission, we prepare students to 
be thoughtful, civic-minded participants in our local, state, and national communities. We are 
committed to democracy and due process, and to civil discourse and respectful communication. 

To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, radicalism, racism, bigotry, 
and violence. We call for a collective commitment to shine light on the root causes of 
polarization and extremism. Whether by analyzing our histories and culture, or cultivating 
information literacy, or teaching responsible communication skills, faculty must continue to 
provide a transformative and ethical education for the next generation of leaders.       
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 2020 – 2021 Faculty Senate – Approved at Meeting #25 
Meeting # 24 

Tuesday, March 30, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Ahmadzadeh, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Fairley, Hickman, 
Keim, Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-
Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. 
Smith, Tenuto, Wargo 
Absent: Tibbals (excused) 

Guest Presenters: Kim Salisbury, Dean Panttaja, Jerry McMurtry 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #23 – Attach. #1

The minutes of the 2020-21 Meeting #23 were approved as distributed.

Chair’s Report: 
• Work on the Faculty Statement of Values and the emergency change in admission standards for

fall 2022 continues. When we have additional information about these projects, we will share it
with you.

• Updates on visits to Faculty Senate: Next week Chris Nomura will be visiting with us with
updates from the Office of Research and Economic Development. Please gather questions from
your constituents and email them to me so I can pass them along to Chris.

• The names of new faculty senators should be submitted to the Faculty Secretary by Tuesday,
4/20.  New senators will meet with this senate on Tuesday, 4/27. If you have questions, don’t
hesitate to reach out.

• Speaking of replacing Senators whose terms are ending, we will be looking for a new member of
the Benefits Advisory Group to take over for Mike, whose term comes to an end this year. If you
are interested in the Benefits Advisory Group, please let me know.

• Reminders:
o Sabbatical applications for the 2022-2023 year are due March 31, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Discussion: 
A Senator inquired about the date of the next University Faculty Meeting. The date of May 5, 2021 was 
placed in the Zoom chat. 

Provost’s Report: 
• COVID testing: out of 3,970 tests, 0.35% were positive – this is great news. There are still a few

untested students. If still not in compliance by Friday, they will lose access to selected university
systems.
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• In Moscow and Latah County, the vaccine is available for anyone older than 16. Note: this is 
different across the state. We are working with Gritman to make vaccines available to students 
before final exam week, if possible. 

• Tomorrow (Wednesday) at 4p.m. there will be a COVID-19 Vaccine Town Hall hosted by Vandal 
Health Education with Public Health and Gritman. It is open to everyone. 
https://uidaho.zoom.us/s/84538548106  

• The 2021 “University of Idaho Great Colleges to Work For Survey” will close Friday, April 2. We 
hope you all will participate. 

• Email phishing is on the rise. Be aware and careful. 
• Commencement: There will be six ceremonies, three on Saturday May 15 and three on Sunday 

May 16, at 9 am, 1 pm, and 5 pm on each day. The Registrar’s Office and the Events Team are 
working hard to plan the six events. Faculty are encouraged to participate. COVID-19 protocol 
will be observed (masks, distancing, no hand shaking). UI-branded masks will be offered to 
graduates and faculty. There will be no hooding for doctoral graduates, who will wear their 
hoods as they walk through. Visit the website below for more information on which group of 
graduates will be honored at which ceremony, and for various faculty links. 
https://www.uidaho.edu/events/commencement/spring  
 

Discussion: 
A Senator asked whether students who are double-majoring will receive twice the number of ceremony 
tickets so they can attend both ceremonies. Provost Lawrence was under the impression that the 
Registrar’s Office is planning on double-majoring students attending the ceremony for their primary 
major only. But they may be open to accommodate some special exceptions. The Registrar’s Office may 
best address this specific question. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee – Dean Panttaja 

o UCC-21-036 Additions and Deletions to J-3-f Attach. #2 
o UCC-21-036 Additions to J-3-e Attach. #3 
o UCC-21-036 Additions to J-3-g Attach. #4 

• Dean Panttaja explained that all four items are “housekeeping” changes to GenEd. They are  
deletions – elected by the appropriate departments – or additions – to offer students more 
options. Taken as a whole, this is a solidification of what departments can offer and the 
frequency at which they can offer those courses for student success. Dean Panttaja 
gave a brief summary of the changes. 
Discussion: 
Vice Chair Meeuf asked about the courses added in American Diversity and International 
Courses, a category that’s currently being reviewed. Are these changes part of the new process? 
Will there be a new set of additions and deletions? Dean Panttaja responded that UCGE is 
currently working on clarifying the requirements for being in those categories, and reviewing 
syllabi to check that the courses meet the appropriate specifications. Confirmed that, yes, that is 
the case. A new cycle of additions/deletions may happen, but only if departments elect to 
add/remove courses. 
Vote: The three items above were approved with 83% of the votes. 

https://uidaho.zoom.us/s/84538548106
https://www.uidaho.edu/events/commencement/spring


 

 3 

o UCC-21-034 COGS Language change – Jerry McMurtry, Attach. #5 
The changes being proposed are updates to the language to be aligned with current practices – 
there are no substantive changes. 
Vote: This item was approved unanimously. 
 

Other Announcements and Communications: 
• Budget Discussion (Torrey Lawrence and Kim Salisbury) 

The Provost introduced Kim Salisbury, Executive Director of Academic Planning and Budget. He 
referred to last week’s presentation on the new budget model and opened the Q&A.  
 
A Senator, speaking on behalf of some of his constituents, noted that student credit hours (SCH) 
have a very large weight, which is biased against colleges that do not teach core courses. For 
instance, colleges such as Natural Resources or Art and Architecture would never have SCH 
comparable to CLASS, Engineering, or Science. Would the upper administration be willing to 
consider a workload assignment exercise? The Provost responded that all colleges are unique, 
which is the reason why developing a budget model that is simple and yet works for everyone is 
challenging. Indeed, CNR may never generate a large number of SCH. On the other hand, they 
have to compensate a smaller number of instructors. SHC is a simple way to acknowledge the 
teaching that is actually done. Some departments teach the largest part of the credits needed 
for the degree, whereas others rely more heavily on other departments/colleges. SCH reflects 
where the teaching is done. There are situations where, for instance, a faculty from one college 
teaches a class in another college, but those cases are a very small part of the many thousands 
of credit hours (CH) that we generate. One problem we had in the past, which SCH is able to 
address clearly, is how to account for GenEd or other service courses. Regarding the idea that 
large weight assigned to SCH could motivate colleges to start their own GenEd curriculum or 
offer courses that are already offered elsewhere. They would have to pay instructors to teach 
those CH – not the most efficient way to proceed. SHC must be taken together with other 
factors. Enrollment trends are a measure of students coming into our system; SCH reflect the 
work we do to educate them; degree conferrals measure students on their way out. Home 
departments receive credits for the initial and final phases, whereas the middle phase reflects 
where the credits are actually taught. In combination with other metrics, the SCH metric solves 
many past problems. 
Kim Salisbury recalled that some of the initial concerns were that colleges would be “pitted 
against each other” if incentive funding were given on a proportional basis. To address these 
concerns, individual targets for every college were added for each metric. With this change to 
the model, incentive funds are given based on how colleges achieve their SCH target, not 
proportionally. They are also working on advancements of the model where CH would be 
credited to the instructor. Provost Lawrence added that they are also looking at the relative 
costs of the various programs, which may partially address the Senator’s concerns. Work is still 
in progress. The Senator had positive comments for the idea of SCH following the instructor. He 
is concerned that the new model may reinforce “silos,” by discouraging an instructor from 
teaching a class in another college/department. The Senator added that SCH is a good metric for 
tasks such as assigning TAs – he can see the advantages, but also understands the concerns from 
his constituents.  
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A Senator commented positively on having metrics, as they allow people to plan accordingly. 
However, he does not think that the information given so far is robust and sufficiently detailed: 
what counts more? What is the relative importance of a major, a minor, a certificate? At the unit 
level, small differences are magnified. He doesn’t think he has enough information to focus and 
plan for next year. The Provost agreed that small differences are magnified at the unit level. The 
budget will determine budgets at the college level – the deans will then make decisions as they 
see appropriate. Soon, they will meet with deans and determine targets and what targets may 
be for different colleges. Provost Lawrence is planning on a presentation specifically on how the 
model will impact units in Category 5. The Senator will email a list of questions to Provost 
Lawrence and Kim Salisbury.  
 
Concerns were raised by a Senator about how graduate student (GS) production is weighted, 
especially considering that some departments offer only graduate programs. A cap of 20-25 
students in graduate classes is challenging, and mentoring GS through their Ph.D. is labor-
intensive. Kim Salisbury provided the following information: the combined weight for 
undergraduate (UG) programs is 40% (25% for degree completion and 15% for enrollment), 
whereas the corresponding figure for graduate programs is 15% (10% for completion and 5% for 
enrollment). This may not be the best mix moving forward, but that’s how they started, based 
on graduate and UG enrollments over the past few years – definitely something to look at as we 
plan for 2023. The Senator reiterated that GS are important and educating them is time 
consuming. Kim Salisbury noted that there will be an additional weight to account for the time it 
takes to complete a degree. This weight will be largest for the Ph.D. degree, followed by 
master’s and UG degrees. Provost Lawrence added that the budget model is about the whole 
university and not just R1, but there will be a finer level of detail in targets – some colleges may 
not be able to increase their graduate enrollment, while the opposite may be true for another 
college where UG capacity is already maximized. 
 
Another Senator pointed out that some faculty, such as herself, only work with graduate or 
professional degrees. How does the incentive look like for them? The Provost responded that, 
likewise, there are departments on the other end of the spectrum. This will be considered in 
target setting. 
 
Vice Chair Meeuf asked for clarification about the 2% of the budget allocated for structural 
investment. The Provost responded that those are funds set aside to put back into the system; 
that is, to give back to the colleges as appropriate. It is a strategic pool, flexible and subjective,   
to reward what we are doing. To provide more detailed information, Provost Lawrence and Kim 
Salisbury displayed a slide on “Category 5 – Academic Colleges,” which showed the allocation of 
the funding pool for academic colleges to be as follows: base funding from the previous year 
(90%); Academic Affairs strategic pools (2%); metric-driven incentive funding (8%). The second 
slide displayed the six metrics: contribution margin (considering net tuition plus F&A plus G&A); 
SCH delivered (averaged over three years); UG degrees awarded (averaged over three years); 
graduate degrees awarded (averaged over three years); UG enrollment trend; graduate 
enrollment trend. Targets, metrics, and weightings for FY22 will be finalized by July 1, 2021. 



 

 5 

Metrics and weightings will be the same for all units in Category 5, and for each metric, unit 
targets will have a fixed incentive amount. FY23 budgets will reflect the relative percentages of 
targets achieved. They have engaged a vendor, specialized in academic work, to examine 
specific program costs. The vendor will work directly with the colleges, starting at the section 
level, to identify where the costs are and where revenue is generated.  
 
A Senator said that some programs in her college have a specialized accreditation that impacts 
their enrollment, being limited to about 20 students per studio. That poses a challenge with 
respect to the new model. She referred to the contribution margin shown earlier for Category 5, 
and noted that the cost of educating students in some colleges, such as Art and Architecture, is 
higher, and often involves professional fees. She wonders if and how these considerations enter 
the metrics. Kim Salisbury responded that these are the issues to work on with the outside 
vendors, who will help with a proper analysis of the costs to deliver SCH or to graduate students 
in different colleges and departments. In an effort to avoid unfair comparisons, they will look at 
actual program costs. The Senator had a follow-up question: she believes that the thresholds for 
maximum enrollment in art studios are part of the documentation they must submit for the 
specialized accreditation. Will the outside consultants have access to that data? The Provost said 
that those factors will be taken into account. He reiterated that no two colleges are equal – an 
example is salaries, which may vary greatly across disciplines, and are the largest part of our 
budgets. 
 
With regard to contribution margins, a Senator noted that some programs, such as WUE, are not 
under units’ control. Departments should not be held responsible for decisions made at a higher 
level. Kim Salisbury said the variance in tuition among colleges is approximately 10%. Provost 
Lawrence added that, although differences may not be huge, this issue should be considered 
carefully. Some colleges may have a stronger mix of in-state and out-state tuitions. Most likely, 
international students are the main driver of tuition differences. There are other differences 
such as in-grant funding and F&A. 
 
With regard to the graduate degree completion metric, averaged over three years, a Senator 
asked how the initial assessment will be done, given that graduate degrees can take 
considerable time to complete. Kim Salisbury explained that they will look at the last three years 
of completions in each area. For instance, master’s degrees get a weighting factor of 2 while the 
factor is 6 for Ph.D. degrees for every completion in the last three years. The Senator observed 
that it is good to be flexible about moving weights around. Departments that award no UG 
degrees will be impacted more strongly. Provost Lawrence mentioned, as an example, the Law 
School. Their goal for UG enrollment is zero. In such cases, the targets will be placed in the 
graduate area and the college is not penalized for not having a UG program. That is precisely 
why we went into a target system, which adds a whole new dimension. Furthermore, the 
number of graduate degrees awarded can oscillate – with no degrees one year and, say, three 
the next year. Averaging over three years ensures a smoother result. 
 
Vice Chair Meeuf asked about the timeline. Will colleges know soon what their budgets are, so 
they can make strategic plans and potentially advocate for a different fraction of the 2%? 
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Provost Lawrence responded that colleges will indeed be allowed to plan in advance – Kim 
Salisbury added that the total numbers for the fall can be put in effect in early spring. Certainly, 
colleges will know their budgets earlier than in the past. 
 
A Senator asked how many students would they need to add next year to cover the 2% that 
goes into the strategic pool. A quick calculation gave a result of about 61, based on a total 
increase by 1500-2000 students. The Provost reiterated that absolutely no money is lost to 
Academic Affairs – it is redistributed, but stays within the colleges. The Senator followed up and 
commented that, while we are not losing the 2% outside of Academic Affairs, a college might 
lose the 2% completely unless we get the enrollment increase at the university. If enrollment is 
stagnant, colleges may meet all of their metrics and still lose 2%, so we must increase the 
enrollment to earn back funds from the 2%. 
 
A Senator was confused about other units in the university not being at risk to lose funds. Why 
are they not accountable? The Provost responded that other areas also have metrics, such as 
efficiency. Non-academic units such as Students Affairs will need more (less) resources if 
enrollment goes up (down). Thus, enrollment will influence their future budgets. 
 
The concern was raised again that some units may be unfairly penalized. For instance, if a 
college did very well last year and the enrollment is now reaching a plateau, within the new 
model they would not receive any reward. This is another point – Provost Lawrence said – to 
discuss with the deans as targets are set for each year. 
 
It was brought up that last year enrollment trend was not good. Where is the accountability for 
SEM? It seems that academic programs are being penalized for lack of central progress. What 
are the goals that we can realistically achieve? The Provost responded that there will be 
accountability for SEM but they do not carry the entire responsibility for the enrollment. The 
alternative – to continue the way we did in the past – will only dig a deeper hole.   
 

Senators were encouraged to send unanswered or additional questions to the Provost or Senate 
Leadership, or post them on the Working Groups website. 
 
Adjournment:  
The agenda being completed, the Chair meeting was adjourned the meeting at 5:04pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



University of Idaho 
2020 – 2021 Faculty Senate Agenda 

Meeting #24 

Tuesday, March 30, 2021 at 3:30 pm 
Zoom Only 

I. Call to Order

II. Approval of Minutes (Vote)
• Minutes of the 2020-2021 Faculty Senate Meeting #23 March 23, 2021 Attach. #1

III. Chair’s Report

IV. Provost’s Report

V. Committee Reports
• UCC Items

o UCC-21-036 Additions and Deletions to J-3-f Attach. #2
o UCC-21-036 Additions to J-3-e Attach. #3
o UCC-21-036 Additions to J-3-g Attach. #4
o UCC-21-034 COGS Language change Attach. #5

VI. Other Announcements and Communications:
• Budget Discussion (Torrey Lawrence and Kim Salisbury)

VII. Special Orders

VIII. New Business

IX. Adjournment

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #23 March 23, 2021
• Attach. #2 UCC-21-036 J-3-f
• Attach. #3 UCC-21-036 J-3-e
• Attach. #4 UCC-21-036 J-3-g
• Attach. #5 UCC-21-034 COGS
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 23 

Tuesday, March 23, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Chapman, Dezzani, Fairley, Hickman, Keim, Kirchmeier (Chair), 
Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, 
Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, Wargo 
Absent: Carney (excused), Ahmadzadeh (excused), Rose 

Guest Presenters:  John Crepeau, Katrina Eichner, Brandi Terwilliger 

Call to Order: Chair Kirchmeier called the meeting to order at 3:31pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #22 – Attach. #1

The minutes of the 2020-21 Meeting #22 were approved as distributed.

Chair’s Report: 
• Updates on visits to Faculty Senate: next week, Torrey and Kim Salisbury will answer questions

related to the new budget. Please attend the webinar this Thursday and if your questions
remain unanswered, bring them to Senate next week.

• It is time to think about replacing Senators whose terms are coming to an end. Please check with
your college bylaws to start this process. If you have questions, don’t hesitate to reach out.

• Reminders:
o Sabbatical applications for the 2022-2023 year are due March 31, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Provost’s Report: 
• Welcome back from the break!
• The budget presentation on Thursday will address the new model. It is open to all employees.
• We continue to see low rates of positive results in the last three weeks. Mandatory testing is

underway this week so results are incomplete. Thus far, the level remains very low. We have no
students or living units in university supported quarantine or isolation.

• Great news about the vaccine: the North-Central Idaho Health District has allowed everyone
above the age of 35 to receive the vaccine. If you have registered with the state website and
haven’t been contacted yet, you don’t need to wait for a call. There are still times available
Thursday and Friday at the Gritman site on the UI campus. You can just sign up and go.

• The 2021 “University of Idaho Great Colleges to Work For Survey” opened last Monday and will
stay open for about three weeks. We hope you will all participate and will encourage your peers
and colleagues to participate. It takes about 10 minutes and provides important information on
how people feel about their workplace. Last year it was not done because of COVID, but we do
have data from previous years to compare results.

Attachment 1



 

 2 

• Finances: The Idaho legislative session adjourned for two weeks due to a COVID outbreak.  
There are no updates at this time. 

Discussion: 
A Senator noted that the Great Colleges to Work For Survey is very general and wondered how it is 
going to be used – for instance, participants are not regrouped by college or department. Provost 
Lawrence responded that, from his recollection of previous years, the questions are regrouped by 
themes from which trends can be seen and the differences among faculty, staff, and administrators can 
be compared. Dean Panttaja joined the conversation. He added that the survey does not pre-populate 
any confidential data, but it is still possible to have information down to the college or unit level. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• Proposed Changes to Admissions – Barbara Kirchmeier, Attach. #2 

Chair Kirchmeier gave an update on the matter. To address some concerns, she clarified the 
timing – the proposed changes apply to Fall 2022. The current draft of the emergency policy can 
be found in Attachment #2. We have asked SEM for data on the success of students admitted in 
the previous cycle with a GPA of between 2.6 and 3.0. We are also in communication with the 
Admission Committee to obtain feedback on how much their workload would increase with a 
minimum GPA of 3.0. There have been suggestions to consult UCC, which we will do. However, 
for the time being, we are gathering information so that Senate can make a more informed 
decision. 
There were no questions or comments. 
 

• Master of Arts. Major in Anthropology – Katrina Eichner, Attach. #3 
Katrina Eichner described the components of this new degree. Some classes were eliminated 
(due to retirements) while others were added, as shown in the attachment. The degree is 
offered with both thesis and non-thesis options.  
There were no questions for the presenter. 
Vote: the motion passed with a 96% majority. 
 

• Master of Science. Major in Cybersecurity – John Crepeau, Attach. #4 
Chair Kirchmeier explained that this proposal was approved by UCC on Monday, March 22, and 
thus could not be included in the agenda no later than 24 hours prior to the meeting, as 
prescribed in FSH Article V Section 8.  This requirement for prior notice may be suspended only in 
emergencies and with approval by a two-thirds vote of the senate members in attendance at a 
meeting, a quorum being present. In order to fast track this program to OSBE and SBOE, if 
approved by Senate today it will proceed through the General Policy Report process. 
 
It was moved and seconded (A. Smith/Tibbals) to suspend the prior notice rule. 
Vote: The motion passed with a 96% majority. 
  
John Crepeau presented the rationale for the proposal. Last year, a B.S. with major in 
Cybersecurity was approved, and students are already in the B.S. pipeline. They are now 
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proposing a Master with major in Cybersecurity. There is large demand for this area, so they 
expect the new degree option to increase enrollment. 
Discussion: 
In response to a question, unit representatives listed the courses beyond the B.S. which are 
required for the Master degree, see attachment. 
Vote: The motion passed unanimously. 
 

Other Announcements and Communications: 
• Continuing discussion on Faculty Statement of Values – F. Sammarruca, Attach. #5 

On March 2, Senate decided to table this issue and have a more informed discussion, 
especially with regard to the date of the end of the legislative session, which is now around 
the end of April (rescheduled to start on April 6, due to COVID). Some faculty feel that it is 
important to put something in the records, as members of our profession (scholarship and 
education). Given that this was never meant to be an emotional reaction to the Jan. 6th 

events and the values being promoted are timeless, Secretary Sammarruca proposed to wait  
and make it an end-of-the-semester release. She proposed to consider changing the 
introductory sentence into a broader one – recent disturbing events go beyond the attack 
on the Capital, and include, for instance, racially motivated violence against numerous 
minority groups. 
Discussion: 
A Senator asked about the difference between the statement being discussed and the one 
from the university. Chair Kirchmeier gave a brief review of the different paths that led to 
the development of these two statements.  The Secretary added that they are different in 
nature and spirit, the university’s statement being much more general, whereas the one 
being discussed stems from what we believe our responsibilities are as scholars and 
educators. 
There was some additional discussion during which Senators agreed to wait until we 
approach the end of the semester and to make the statement more inclusive. A Senator 
noted that such a statement is important for families in minority groups, who need to know 
that the U of I is a safe place for their children. 
 
This item will remain active. FSL will continue to work on the draft based on today’s 
discussion and evaluate timing issues. 
 

• HR Issues – Brandi Terwilliger 
Brandi Terwilliger’s presentation articulated four main points: (1) Flex work requests; 
(2) COVID-related leave; (3) COVID-related policy changes; and (4) possible benefit 
changes. Concerning flex work: new requests will continue to proceed through the 
centralized process. To request an extension of current discretionary flex work 
arrangements, there will be a simple form to fill. Discretionary flex work requests must be 
approved by Dean/VP and are reviewed every semester. Email communication about 
requests for summer 2021 will go out in April – it is too early for fall 2021 requests. COVID-
related ADA requests are processed within HR with input from the supervisor/Dean/VP as 
appropriate. For summer 2021, such requests may be extended without updated medical 
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documentation. HR is sending out emails with a link to a simple form for employees with 
COVID-related ADA accommodations who wish to extend those accommodations through 
the summer. On the other hand, ADA COVID requests for Fall 2021 will require updated 
medical documentation. HR will be sending out a communication about the required 
documentation and the process for extending to fall 2021. Potential risk factors were 
identified by General Counsel associated with out-of-state arrangements, thus all out-of-
state employees will require approval at the VP level. 
 
A Senator inquired about flex work and how long it is expected to continue. Brandi replied 
that one cannot give a precise answer at this time. It is impossible to predict when we will 
go back to “normal,” or even define what “normal” is. 
 
Moving to COVID-related leave: employees may qualify for FMLA – contact Benefits at 
benefits@uidaho.edu or visit the webpage for more information – or use accumulated 
leave. Employees who are able and wish to work remotely can arrange with their supervisor 
a short-term work from home, where short-term is less than two weeks. Again, out-of-state 
requests must go through the risk assessment review at the VP level. The presentation 
moved to COVID-related policy changes. The Families First Coronavirus Response Act 
(FFCRA) expired December 31, 2020.  The FFCRA did not extend programs that allowed for 
leave due to COVID and childcare or school closure needs. The COVID Relief Bill allows (but 
does not require) plan changes that were previously prohibited by IRS rules – they allow 
unused Flexible Spending and Dependent Care Spending funds to roll over to the following 
year. The American Rescue Plan Act of 2021 allows for temporary increase of the limits in 
annual dependent care plan contribution. The IRS will provide further clarification on the 
American Rescue Plan Act of 2021 and its potential tax consequences. Participants are 
advised to work with a tax advisor. There continues to be proposed changes at the Federal 
level. As for potential changes in benefits, Brandi Terwilliger highlighted the current status 
of and recommended changes to the COVID Relief Bill (Flexible Spending and Dependent 
Care). She also mentioned the Surprise Billing – effective January 1, 2022 – intended to 
protect patients from “surprise” billing that may arise under emergency services and other 
circumstances. The Transparency Rule – effective January 1, 2023 – is a real-time tool to 
search for cost-sharing information that is accurate at the time of the search. 
 
Provost Lawrence inquired about sick leave and vaccines: can employees use sick leave to go 
and get vaccinated, or if they feel unwell after receiving the vaccine? Brandi Terwilliger 
responded in the affirmative. 
 
A Senator asked whether the information, particularly about FSA, will be communicated to 
everyone. Brandi said that everyone directly impacted will receive direct communication 
about FSA, roll over, etc. Those employees will be asked whether they wish to make 
adjustments to the balance. The Benefits News Letter will also contain useful information.  
 
Brandi Terwilliger concluded with some remarks on telehealth, and COVID impact on 
expenses, which are anticipated to be higher. HR has begun to work on benefits for 2022. 

mailto:benefits@uidaho.edu
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There was a question from Secretary Sammarruca about “Designated Providers,” mentioned 
in an announcement posted in the Daily Register of Monday, March 22.  Brandi responded 
that, while employees can see any doctor they chose for a work-related injury, follow-up 
care should be obtained from designated providers. Nancy Spink will be able to provide 
more details. 

 
 

The Chair asked whether anyone wished to raise new business. There were no requests. 
 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:42pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



Miscellaneous Change Request 

In Workflow 
1. Registrar's Office
2. UCC
3. Post-UCC Registrar
4. Faculty Senate Chair
5. UFM
6. President's Office
7. State Approval
8. NWCCU

Approval Path
1. 02/25/21 1:29 pm

Amy Kingston (amykingston): Approved for Registrar's Office
2. 03/01/21 4:22 pm

Rebecca Frost (rfrost): Approved for UCC
3. 03/17/21 1:52 pm

Amy Kingston (amykingston): Approved for Post-UCC Registrar

New Proposal 
Date Submitted: 02/17/21 10:03 am 

Viewing: Additions and Deletions to J-3-f
Last edit: 02/17/21 10:03 am 
Changes proposed by: Rebecca Frost 
Faculty Contact 

Faculty Name Faculty Email 

Dean Panttaja panttaja@uidaho.edu 
Request Type 
Add/Drop/Change an academic regulation 
Effective Catalog Year 
2021-2022 
Title 
Additions and Deletions to J-3-f 
Request Details 
Add the following courses to the list of American Diversity Courses: 
JAMM 441 
MUSH 104 
MUSH 106 

Delete the following courses from the list of American Diversity Courses: 

Attachment 2

mailto:disable
mailto:disable
mailto:disable
mailto:disable
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu


HIST 315 
LAS 306 
SPAN 306 

Add the following courses to the list of International Courses: 
FTV 200 
MUSH 111 
RSTM 380 

Delete the following courses from the list of International Courses: 
HIST 414 
SPAN 411 
SPAN 413 
Attach State Form 
Supporting Documents 
J-3-f.pdf
Reviewer Comments

https://nextcatalog.uidaho.edu/miscadmin/21/J-3-f.pdf


Miscellaneous Change Request 
In Workflow 

1. Registrar's Office
2. UCC
3. Post-UCC Registrar
4. Faculty Senate Chair
5. UFM
6. President's Office
7. State Approval
8. NWCCU

Approval Path
1. 02/25/21 1:29 pm

Amy Kingston (amykingston): Approved for Registrar's Office
2. 03/01/21 4:21 pm

Rebecca Frost (rfrost): Approved for UCC
3. 03/17/21 1:52 pm

Amy Kingston (amykingston): Approved for Post-UCC Registrar

New Proposal 
Date Submitted: 02/17/21 9:56 am 

Viewing: Additions to J-3-e
Last edit: 02/17/21 9:56 am 
Changes proposed by: Rebecca Frost 
Faculty Contact 

Faculty Name Faculty Email 

Dean Panttaja panttaja@uidaho.edu 
Request Type 
Add/Drop/Change an academic regulation 
Effective Catalog Year 
2021-2022 
Title 
Additions to J-3-e 
Request Details 
Add to Humanistic and Artistic Ways of Knowing: 
AGED 263 
FTV 100 
MUSH 104 
MUSH 106 

Attachment 3

mailto:disable
mailto:disable
mailto:disable
mailto:disable
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu


Add to Social an Behavioral Ways of Knowing: 
JAMM 100 
MKTG 321 
RSTM 104 
Attach State Form 
Supporting Documents 
J-3-e.pdf
Reviewer Comments

https://nextcatalog.uidaho.edu/miscadmin/20/J-3-e.pdf


Miscellaneous Change Request 

In Workflow 
1. Registrar's Office
2. UCC
3. Post-UCC Registrar
4. Faculty Senate Chair
5. UFM
6. President's Office
7. State Approval
8. NWCCU

Approval Path
1. 02/25/21 1:29 pm

Amy Kingston (amykingston): Approved for Registrar's Office
2. 03/01/21 4:23 pm

Rebecca Frost (rfrost): Approved for UCC
3. 03/17/21 1:53 pm

Amy Kingston (amykingston): Approved for Post-UCC Registrar

New Proposal 
Date Submitted: 02/17/21 10:06 am 

Viewing: Additions to J-3-g
Last edit: 02/17/21 10:06 am 
Changes proposed by: Rebecca Frost 
Faculty Contact 

Faculty Name Faculty Email 

Dean Panttaja panttaja@uidaho.edu 
Request Type 
Add/Drop/Change an academic regulation 
Effective Catalog Year 
2021-2022 
Title 
Additions to J-3-g 
Request Details 
Add the following as Senior Experience Courses: 
ANTH 455 
DAN 490 
INTR 440 
INTR 454 

Attachment 4

mailto:disable
mailto:disable
mailto:disable
mailto:disable
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu


MATH 437 
STAT 436 
Attach State Form 
Supporting Documents 
J-3-g.pdf
Reviewer Comments

https://nextcatalog.uidaho.edu/miscadmin/22/J-3-g.pdf


Miscellaneous Change Request 

In Workflow 
1. Graduate Council Chair
2. Registrar's Office
3. UCC
4. Post-UCC Registrar
5. Faculty Senate Chair
6. UFM
7. President's Office
8. State Approval
9. NWCCU

Approval Path
1. 01/29/21 4:58 pm

Lauren Perkinson (perkinson): Approved for Graduate Council Chair
2. 02/03/21 12:27 pm

Amy Kingston (amykingston): Approved for Registrar's Office
3. 02/08/21 3:52 pm

Rebecca Frost (rfrost): Approved for UCC
4. 03/17/21 1:51 pm

Amy Kingston (amykingston): Approved for Post-UCC Registrar

New Proposal 
Date Submitted: 01/26/21 4:05 pm 

Viewing: Change COGS Language in Catalog
Last edit: 01/26/21 4:21 pm 
Changes proposed by: Amy Kingston 
Faculty Contact 

Faculty Name Faculty Email 

Jerry McMurtry mcmurtry@uidaho.edu 
Request Type 
Other 
Effective Catalog Year 
2021-2022 
Title 
Change COGS Language in Catalog 
Request Details 
Change the catalog language found at the following link, which is under the "Assistantships and 
Research Fellowships" tab on the College of Graduate Studies' page. The attached document 
shows the new, proposed text (both with and without mark-up). 

Attachment 5

mailto:perkinson@uidaho.edu
mailto:perkinson@uidaho.edu
mailto:disable
mailto:disable
mailto:disable
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu
mailto:mstout@uidaho.edu


https://catalog.uidaho.edu/colleges-related-units/graduate-
studies/#assistantshipsandresearchfellowshipstext 
Attach State Form 
Supporting Documents 
COGS Catalog Language - With Mark-Up.docx 
COGS Catalog Language - Original vs Proposed - No Mark-Up.docx 
Reviewer Comments 

https://nextcatalog.uidaho.edu/miscadmin/18/COGS%20Catalog%20Language%20-%20With%20Mark-Up.docx
https://nextcatalog.uidaho.edu/miscadmin/18/COGS%20Catalog%20Language%20-%20Original%20vs%20Proposed%20-%20No%20Mark-Up.docx
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 2020 – 2021 Faculty Senate – Approved at Meeting #26 
Meeting # 25 

Tuesday, April 6, 2021, 3:30 pm – 5:00 pm  Zoom only 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Fairley, Hickman, Keim, 
Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), 
Paul, Quinnett, Raja, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, 
Tenuto 
Absent: Wargo (excused), Ahmadzadeh (excused), Rashed (excused) 

Guest Presenters: Scott Green, Chris Nomura 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #24 – Attach. #1

The minutes of the 2020-21 Meeting #24 were approved as distributed.

Chair’s Report: 
• Work on the Faculty Statement of Values and the emergency change in admission standards for

fall 2022 continues. When we have additional information about these projects, we will share it
with you.

• Updates on visits to Faculty Senate: Next week we will talk with ASUI President Lauren Carlsen
to get updates on ASUI projects. If anyone has questions about ASUI, please email them to me.

• Today is Vandal Giving Day. Consider participating in this fundraising event by visiting this
webpage: https://vandalsgive.uidaho.edu/giving-day/31531

• Reminders:
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
o The names of new faculty senators should be submitted to the Faculty Secretary by

Tuesday, April 20. New senators will have their first meeting on Tuesday, April 27.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Provost’s Report: 
• COVID testing: Of 1,031 tests completed last week, 1.16% were positive. A total of 5,001

midsemester tests were completed, 0.52% with positive results. In Latah county, the vaccine is
available for anyone older than 16. Note that this is different from state to state. We are of
course concerned about our neighbors in Whitman County.

• COVID vaccine: We encourage everyone to get vaccinated. The process is working very well at
the Student Health Center. Please visit https://gritman.org/coronavirus/#anchor-c19v
The link for the recent Town Hall about the vaccine is https://www.uidaho.edu/vandal-health-
clinic/coronavirus/vaccine

There were no questions or comments for the Provost. 

https://vandalsgive.uidaho.edu/giving-day/31531
https://gritman.org/coronavirus/#anchor-c19v
https://www.uidaho.edu/vandal-health-clinic/coronavirus/vaccine
https://www.uidaho.edu/vandal-health-clinic/coronavirus/vaccine
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Committee Reports: 
• University Curriculum Committee  

o UCC-21-037 M.S. in Groundwater Hydrology – Jerry Fairley,  Attach. #2 
Jerry Fairley provided some background on this proposal, on which the department has 
been working for some time. Idaho depends on groundwater, which is a limited 
resource. It is therefore important to have professionals trained to deal with 
groundwater, and the department wishes to offer this program, through which students 
can become professional groundwater hydrologists. Being a groundwater hydrologist 
entails being a registered geologist or a registered professional engineer. The program is 
highly focused and disciplinary, and does not conflict with any existing programs in 
water resources or environmental science. 

There were no questions or comments. 
Vote: The motion was approved unanimously. 
 

Other Announcements and Communications:  
• P3 Funds – Scott Green, Attach. #3 

President Green said that he will give a short introduction and then welcomed feedback. 
The original intent was to invest P3 funds with the Foundation, but too many conflicts were 
identified that could put either the new entity or the Foundation at risk. Instead, the funds will 
be invested through a third party – Kent Nelson and the Office of General Counsel are finalizing 
the details. We received over $185M to invest in our university. After obtaining the necessary 
approvals, the intent is to take $6M per year for strategic initiatives. Based on our 
understanding of return on investment – this is actually a very conservative amount, given the 
principal. Our priorities are to invest in UG student success through distant education and 
scholarships; in graduate student success, through scholarships and research – in line with the 
recommendations of the R1 Working Group; and recruiting through “telling our story.” It is 
important to keep in mind that investments need to generate revenue for the model to work. 
President Green made a $3M commitment to research and a $1M commitment to the Provost 
Office for online excellence. Scott Green proceeded to itemize the priorities for the remaining 
funds. (More details can be found in Attach. #3.) 

o Strategic Enrollment Management (SEM): $925,000 including $5K scholarships to help 
students who may go to a 2-year community college or a university closer to home 
because they cannot afford to come to U of I. $5K can make up the difference in most 
cases. Also, President Green is working with Yolanda Bisbee and Dean Kahler to increase 
the amount of scholarships for Native American students, hoping to recruit more by 
closing the $5K gap that may prevent them from attending U of I – it’s called “Vandal 
Generations.” 

o The $1M for online excellence are the funds requested by the Online Working Group to 
implement their recommendations. 

o The Lionel Hampton School of Music has never captured data for the high-school 
students who come to the Jazz Festival every year. We will invest $200K annually to 
bring thousands of high-school students to the Jazz Festival. We will gather their data to 
keep in touch and engage with them as potential future students. The success of this 
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investment will be measured by the number of students who have actually enrolled at 
U of I through this outreach. 

o The Office of Diversity and Inclusion: $50K will go to partially fund a recruiter for 
underrepresented groups, primarily within the Black student population. We are 
working on resolving an issue with funding the other half of the position with student 
fees, as originally planned – if that is not possible, it will be funded through the 
President’s Office. 

o $75K will go to Student Affairs for the Raven Scholars Program, which is funded by 
donations and is currently in need of help. 

o Research: $3 million for  priorities that are aligned with the recommendations of the R1 
Working Group. 

o University Communication and Marketing (UMC), enrollment, branding. For the last 
couple of years, President Green has been raising money for a one-time funding for 
UMC. It used to be that most of the money went to pay people, but that has changed 
dramatically due to these fund-raising efforts and the presence of Teresa Koeppel in 
UMC. Since last year, we have been extremely successful at targeting particular areas, 
such as California – we are a great value for Californians, and their system is not able to 
handle all the students they have. The WUE  program has been very successful as well – 
WUE applications went up by 37%. $600K will go mainly to digital marketing. 

o SEM in rural Idaho: $50,000 for Enroll Idaho. The program to visit high schools in the 
rural regions was put on hold this year, while the previous year the team visited about 
15 high schools. The purpose is to raise our profile and tell students that higher 
education makes one “healthier, wealthier, and wiser.” 

o Strategic initiatives: $100k About a year ago, together with John Wiencek, President 
Green decided to invest in some research on our underrepresented population history. 
Some interesting facts have come out, which can help in a variety of ways.  

o Lack of signage is a problem. Some of our Extension Offices do not have any signs that 
indicates they are part of U of I.  

       Discussion: 
Vice Chair Meeuf expressed appreciation for the list of priorities presented by President Green.     
He asked whether a relatively small sum could be set aside for innovative ideas that faculty may 
come up with in the future, such as recruiting events. Perhaps there could be a pool of about 
$50K that people can apply for to get something off the ground. President Green loved the idea 
and will act on it. 
 
A Senator addressed the 2% budget cuts that all colleges will face, which will be very painful. 
Why can’t we use some of the P3 funds to cover those cuts? President Green responded that he 
fully understands the frustration about the new cuts and hopes this is the last one. But using P3 
money towards helping colleges absorb the cuts does not generate revenue. The Senator had 
another questions: is there a downside of implementing the current P3 plans? The deal almost 
sounds “too good to be true.” President Green responded that there could be problems, of 
course, if we mismanage large amounts of money, but the plans are very solid and conservative. 
Vice President Foisy joined the conversation and confirmed that the projections that have been 
made are extremely conservative. They are in a 50-year partnership with a world-class vendor 
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that operates on a global scale. Our analysis assumes that we will not realize a single dollar of 
savings by bringing in this world-class utility operator, or from the improved efficiency due to 
nearly $200M in improvements over 50 years. Both these assumptions are “ridiculously 
conservative.” We have created incentives within the concession agreement that allow us to 
share the savings; and of course we know that $200M in improvements of an aging facility will 
result in improved efficiency. With regard to the upfront proceeds of $190M, we work with  
investment advisers to balance risk-and-return objectives. We developed an investment policy 
to make sure we can be more aggressive in the earlier years and more conservatives in later 
years, as the concession agreement comes to an end. As we select specific asset classes for 
investment, our advisers are providing us with projected return over the life of the investment. 
We can earn less than the average and still meet the $6M per year target. The model has been 
built such that, if we realize our assumptions, the university stands to earn $300M excess cash 
over 50 years. If we exceeded our projections, that figure could be as much as $1.1 billion. So, 
we are in good shape. Of course – President Green added – we could end up with a bad 
concessionaire, but there are safeguards for such an event as well. We can always buy ourselves 
out of the lease with the principal that is invested. We are getting a lot of attention from other 
universities for having succeeded in taking a non-strategic asset, monetizing it, and using the 
proceeds for the central mission of the university. Brian Foisy provided an example of the 
safeguards that are in place. We can request to replace the operator, if they fail to meet 
expectations. The university retains significant control over the entire project – we have a P3 
contract liaison whose only job is to monitor how the project is going on a daily basis. 
 
A Senator asked whether recruiting out of state (such as in California) or through the WUE 
program can actually be harmful to a college/department, based on his understanding of the 
metrics – messages are confusing for the faculty. President Green acknowledged that our main 
mission as a land-grant institution is to educate Idaho students, and we are not moving away 
from that. At this time, we are doing well with WUE (which charges in-state tuition + 50%). It is a 
fertile market for us, with 37% more out-of-state applications with little money and effort, 
whereas the same effort and money spent last year for just in-state recruiting made nearly no 
difference. But it is important that the fraction of in-state students, 72%, does not decline 
materially. The Senator recalled a previous analysis, from about ten years ago, the outcome of 
which suggested that joining WUE was a disadvantage for us. Scott Green and Brian Foisy 
responded that, at the time of that analysis, enrollment was much higher, and the preference 
was to have fewer students who pay higher tuition. Thus, the analysis focused on revenue per 
student, whereas our goal today is to maximize gross revenue, which favors more students 
paying lower tuition. 
 
The discussion moved to the funds for the recruiter in the Office of Diversity and Inclusion – a 
Senator said it seems like a very small amount. Scott Green noted that those funds will cover 
one-half of the salary.  The entire budget for the operation is $160K, to target primarily Black 
and Native American students and increase enrollment in those cohorts. The more students we 
can recruit, the more revenue we can invest in Diversity and Inclusion programs. President 
Green also noted that our CAMP grant was renewed.  
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A Senator expressed concerns, on behalf of many COS faculty, about the absence of Elsevier 
publications in the library, which is a serious problem and is impacting proposal writing and 
submission. Funding the library is essential to engage in healthy research. The inter-library loan 
system is slow or insufficient. President Green responded that the inter-library loan system has 
been impacted by COVID. On the other hand, the UI approach is to provide faculty with any 
publication they need, whether through loans or by purchasing the item, which is cheaper than 
keeping an expensive subscription. He is only aware of a few complaints which we could trace to 
the inter-library loan program not working well during the pandemic. Provost Lawrence 
suggested to have a conversation with Dean Ben Hunter. A Senator added that inviting Ben 
Hunter back to Senate would be a great idea – Dean Hunter would be happy to come again. 
 
There were no more questions for President Green. Senators were encouraged to send 
unanswered or additional questions to President Green. 
 
 

• Office of Research and Economic Development – Chris Nomura 
Chair Kirchmeier introduced and welcomed Chris Nomura, new Vice President for Research and 
Economic Development. Chris Nomura will give a brief review of ORED updates and then take 
questions. He started with mentioning a series of discussions with Research Council about the 
value of community service within research, and how we look at it in the various colleges, as 
research culture can be very discipline dependent. The goal of these discussions is to start 
speaking a more unified language about the research we do so we can better understand all the 
contributions people make across the university. Community service and engagement is crucial 
for a land-grant institution. Research Council members will contact their respective colleges to 
continue and extend these important discussions. 
 
Chris Nomura started a brief slide presentation with information about the Office of Sponsored 
Programs (OSP). He emphasized the importance of timely submission of proposals for OSP 
review, which is four business days prior to the deadline for submission to the sponsoring 
agency. Faculty and staff compliance reduces the probability of technical errors thus enhancing 
the likelihood that the proposal is successful. Please contact preaward@uidaho.edu or Sarah 
Martonik at smartonick@uidaho.edu for questions and assistance with proposal submissions. 
The second slide contained information about Technology Transfer Service Portal, which is a 
tool to track technology transfer services and agreements, as well as to disclose an invention or 
copyright, and follow agreements with industry partners. 
 
The presentation moved to the P3R1 program – an annual investment of $3M. The goal is to 
increase research productivity and the number of doctoral degrees awarded. Approximately 
$1M will be invested in doctoral research assistantships and $2M in postdoctoral fellowships, 
through: matching competitive externally funded grants; matching new, externally funded 
endowed fellowships raised through advancement; and strategic initiatives. The grant matching 
program and other investments are advised by the P3R1 committee, consisting of: the Vice 
President for Research and Economic Development, the Assistant Vice Provost for Research, and 
the Deans of COGS, CALS, CNR, COE, CLASS, CEHHS, and COS. Following a request from the PI, 

mailto:preaward@uidaho.edu
mailto:smartonick@uidaho.edu
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matches are made for new awards that meet key criteria. To jumpstart the program, ORED 
asked deans for a list of faculty who got awards in 2020 that would otherwise qualify for the 
program. Together with the first new awards, these grants will form the initial cohort of awards 
to date. (The list of PIs was displayed.) 
 
Chris Nomura then presented the “Resubmission Success” initiative, where $200K of 
institutional funds will be invested annually to assist faculty who received mostly favorable 
reviews but were not funded. These are cases where no fatal flows were found in the proposal,  
but the proposal is lacking in some smaller, specific areas. These funds can help the faculty 
address those flaws, perhaps by collecting preliminary data or visiting another lab or institution. 
Preference will be given to proposals requesting Ph.D. student and/or postdoctoral scholar 
support and charging the full F&A rate. 
Discussion: 
A Senator commended the ORED initiatives, and noted that the “four business-day rule” is very 
generous and should be strictly enforced. Chris Nomura appreciated the comment and 
confirmed that a “14-day rule” is more common in other institutions.  
 
Vice Chair Meeuf asked how the path to R1 status reconciles with recent cuts and other 
problems faculty are experiencing, such as enhanced teaching load. How can we create a 
sustainable research culture? Chris Nomura responded that the march to R1 status is worthy in 
itself. We are the flagship university in the state and heavily engaged in research, with $100M 
expenditures per year. Despite the shortfalls, we are making pointed investments in research. Of 
course, we need to address the financial issues of the institution, but without losing site of our 
research role. We may not acquire R1 status in the very near future, but working towards that 
goal is almost an obligation for us. Scott Green commented on the unbelievable progress we 
have been able to make. Provost Lawrence added that what happened in the past couple of 
years has been painful but at the same time miraculous. We turned around our financial 
position, thanks to Scott Green’s leadership, and during a pandemic! We need to be patient, 
stay on track, and stay focused on the investments. 
 
The Secretary asked about a realistic timeline for reaching R1. Chris Nomura replied that it 
depends on us as a community. From the standpoint of research expenditures and the quality of 
our current research, we are already there, but we need to work on increasing the number of 
doctoral students and doctoral degrees. 
 
The Secretary had another question: if a three-year federal grant expiring in 2021 is renewed for 
another three-year cycle, will it be considered a new award and thus be eligible for the grant-
matching program? Chris Nomura replied that the renewal is indeed a new grant. 
 
President Green made some concluding remarks: only 18 months ago, we were in a bad 
situation. The incredible progress since then was possible because for two years everybody 
worked hard and did more than we asked them  to do. He is optimistic about our future.  

Senators were encouraged to send unanswered or additional questions to Chris Nomura. 
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Adjournment:  
The agenda being completed, the Chair meeting was adjourned the meeting at 5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



University of Idaho 
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Zoom Only 
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• Minutes of the 2020-2021 Faculty Senate Meeting #24 March 30, 2021 Attach. #1

III. Chair’s Report
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V. Committee Reports
• UCC-21- 037 M.S. in Groundwater Hydrology (Jerry Fairley) Attach. #2
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• Attach. #2 UCC-21-037 M.S. in Groundwater Hydrology
• Attach. #3 P3 Funds
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 24 

Tuesday, March 30, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Ahmadzadeh, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Fairley, Hickman, 
Keim, Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-
Chair), Paul, Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. 
Smith, Tenuto, Wargo 
Absent: Tibbals (excused) 

Guest Presenters: Kim Salisbury, Dean Panttaja, Jerry McMurtry 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #23 – Attach. #1

The minutes of the 2020-21 Meeting #23 were approved as distributed.

Chair’s Report: 
• Work on the Faculty Statement of Values and the emergency change in admission standards for

fall 2022 continues. When we have additional information about these projects, we will share it
with you.

• Updates on visits to Faculty Senate: Next week Chris Nomura will be visiting with us with
updates from the Office of Research and Economic Development. Please gather questions from
your constituents and email them to me so I can pass them along to Chris.

• The names of new faculty senators should be submitted to the Faculty Secretary by Tuesday,
4/20.  New senators will meet with this senate on Tuesday, 4/27. If you have questions, don’t
hesitate to reach out.

• Speaking of replacing Senators whose terms are ending, we will be looking for a new member of
the Benefits Advisory Group to take over for Mike, whose term comes to an end this year. If you
are interested in the Benefits Advisory Group, please let me know.

• Reminders:
o Sabbatical applications for the 2022-2023 year are due March 31, 2021.
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Discussion: 
A Senator inquired about the date of the next University Faculty Meeting. The date of May 5, 2021 was 
placed in the Zoom chat. 

Provost’s Report: 
• COVID testing: out of 3,970 tests, 0.35% were positive – this is great news. There are still a few

untested students. If still not in compliance by Friday, they will lose access to selected university
systems.

Attachment #1
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• In Moscow and Latah County, the vaccine is available for anyone older than 16. Note: this is 
different across the state. We are working with Gritman to make vaccines available to students 
before final exam week, if possible. 

• Tomorrow (Wednesday) at 4p.m. there will be a COVID-19 Vaccine Town Hall hosted by Vandal 
Health Education with Public Health and Gritman. It is open to everyone. 
https://uidaho.zoom.us/s/84538548106  

• The 2021 “University of Idaho Great Colleges to Work For Survey” will close Friday, April 2. We 
hope you all will participate. 

• Email phishing is on the rise. Be aware and careful. 
• Commencement: There will be six ceremonies, three on Saturday May 15 and three on Sunday 

May 16, at 9 am, 1 pm, and 5 pm on each day. The Registrar’s Office and the Events Team are 
working hard to plan the six events. Faculty are encouraged to participate. COVID-19 protocol 
will be observed (masks, distancing, no hand shaking). UI-branded masks will be offered to 
graduates and faculty. There will be no hooding for doctoral graduates, who will wear their 
hoods as they walk through. Visit the website below for more information on which group of 
graduates will be honored at which ceremony, and for various faculty links. 
https://www.uidaho.edu/events/commencement/spring  
 

Discussion: 
A Senator asked whether students who are double-majoring will receive twice the number of ceremony 
tickets so they can attend both ceremonies. Provost Lawrence was under the impression that the 
Registrar’s Office is planning on double-majoring students attending the ceremony for their primary 
major only. But they may be open to accommodate some special exceptions. The Registrar’s Office may 
best address this specific question. 
 
There were no more questions or comments for the Provost. 

Committee Reports: 
• University Curriculum Committee – Dean Panttaja 

o UCC-21-036 Additions and Deletions to J-3-f Attach. #2 
o UCC-21-036 Additions to J-3-e Attach. #3 
o UCC-21-036 Additions to J-3-g Attach. #4 

• Dean Panttaja explained that all four items are “housekeeping” changes to GenEd. They are  
deletions – elected by the appropriate departments – or additions – to offer students more 
options. Taken as a whole, this is a solidification of what departments can offer and the 
frequency at which they can offer those courses for student success. Dean Panttaja 
gave a brief summary of the changes. 
Discussion: 
Vice Chair Meeuf asked about the courses added in American Diversity and International 
Courses, a category that’s currently being reviewed. Are these changes part of the new process? 
Will there be a new set of additions and deletions? Dean Panttaja responded that UCGE is 
currently working on clarifying the requirements for being in those categories, and reviewing 
syllabi to check that the courses meet the appropriate specifications. Confirmed that, yes, that is 
the case. A new cycle of additions/deletions may happen, but only if departments elect to 
add/remove courses. 
Vote: The three items above were approved with 83% of the votes. 

https://uidaho.zoom.us/s/84538548106
https://www.uidaho.edu/events/commencement/spring
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o UCC-21-034 COGS Language change – Jerry McMurtry, Attach. #5 
The changes being proposed are updates to the language to be aligned with current practices – 
there are no substantive changes. 
Vote: This item was approved unanimously. 
 

Other Announcements and Communications: 
• Budget Discussion (Torrey Lawrence and Kim Salisbury) 

The Provost introduced Kim Salisbury, Executive Director of Academic Planning and Budget. He 
referred to last week’s presentation on the new budget model and opened the Q&A.  
 
A Senator, speaking on behalf of some of his constituents, noted that student credit hours (SCH) 
have a very large weight, which is biased against colleges that do not teach core courses. For 
instance, colleges such as Natural Resources or Art and Architecture would never have SCH 
comparable to CLASS, Engineering, or Science. Would the upper administration be willing to 
consider a workload assignment exercise? The Provost responded that all colleges are unique, 
which is the reason why developing a budget model that is simple and yet works for everyone is 
challenging. Indeed, CNR may never generate a large number of SCH. On the other hand, they 
have to compensate a smaller number of instructors. SHC is a simple way to acknowledge the 
teaching that is actually done. Some departments teach the largest part of the credits needed 
for the degree, whereas others rely more heavily on other departments/colleges. SCH reflects 
where the teaching is done. There are situations where, for instance, a faculty from one college 
teaches a class in another college, but those cases are a very small part of the many thousands 
of credit hours (CH) that we generate. One problem we had in the past, which SCH is able to 
address clearly, is how to account for GenEd or other service courses. Regarding the idea that 
large weight assigned to SCH could motivate colleges to start their own GenEd curriculum or 
offer courses that are already offered elsewhere. They would have to pay instructors to teach 
those CH – not the most efficient way to proceed. SHC must be taken together with other 
factors. Enrollment trends are a measure of students coming into our system; SCH reflect the 
work we do to educate them; degree conferrals measure students on their way out. Home 
departments receive credits for the initial and final phases, whereas the middle phase reflects 
where the credits are actually taught. In combination with other metrics, the SCH metric solves 
many past problems. 
Kim Salisbury recalled that some of the initial concerns were that colleges would be “pitted 
against each other” if incentive funding were given on a proportional basis. To address these 
concerns, individual targets for every college were added for each metric. With this change to 
the model, incentive funds are given based on how colleges achieve their SCH target, not 
proportionally. They are also working on advancements of the model where CH would be 
credited to the instructor. Provost Lawrence added that they are also looking at the relative 
costs of the various programs, which may partially address the Senator’s concerns. Work is still 
in progress. The Senator had positive comments for the idea of SCH following the instructor. He 
is concerned that the new model may reinforce “silos,” by discouraging an instructor from 
teaching a class in another college/department. The Senator added that SCH is a good metric for 
tasks such as assigning TAs – he can see the advantages, but also understands the concerns from 
his constituents.  
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A Senator commented positively on having metrics, as they allow people to plan accordingly. 
However, he does not think that the information given so far is robust and sufficiently detailed: 
what counts more? What is the relative importance of a major, a minor, a certificate? At the unit 
level, small differences are magnified. He doesn’t think he has enough information to focus and 
plan for next year. The Provost agreed that small differences are magnified at the unit level. The 
budget will determine budgets at the college level – the deans will then make decisions as they 
see appropriate. Soon, they will meet with deans and determine targets and what targets may 
be for different colleges. Provost Lawrence is planning on a presentation specifically on how the 
model will impact units in Category 5. The Senator will email a list of questions to Provost 
Lawrence and Kim Salisbury.  
 
Concerns were raised by a Senator about how graduate student (GS) production is weighted, 
especially considering that some departments offer only graduate programs. A cap of 20-25 
students in graduate classes is challenging, and mentoring GS through their Ph.D. is labor-
intensive. Kim Salisbury provided the following information: the combined weight for 
undergraduate (UG) programs is 40% (25% for degree completion and 15% for enrollment), 
whereas the corresponding figure for graduate programs is 15% (10% for completion and 5% for 
enrollment). This may not be the best mix moving forward, but that’s how they started, based 
on graduate and UG enrollments over the past few years – definitely something to look at as we 
plan for 2023. The Senator reiterated that GS are important and educating them is time 
consuming. Kim Salisbury noted that there will be an additional weight to account for the time it 
takes to complete a degree. This weight will be largest for the Ph.D. degree, followed by 
master’s and UG degrees. Provost Lawrence added that the budget model is about the whole 
university and not just R1, but there will be a finer level of detail in targets – some colleges may 
not be able to increase their graduate enrollment, while the opposite may be true for another 
college where UG capacity is already maximized. 
 
Another Senator pointed out that some faculty, such as herself, only work with graduate or 
professional degrees. How does the incentive look like for them? The Provost responded that, 
likewise, there are departments on the other end of the spectrum. This will be considered in 
target setting. 
 
Vice Chair Meeuf asked for clarification about the 2% of the budget allocated for structural 
investment. The Provost responded that those are funds set aside to put back into the system; 
that is, to give back to the colleges as appropriate. It is a strategic pool, flexible and subjective,   
to reward what we are doing. To provide more detailed information, Provost Lawrence and Kim 
Salisbury displayed a slide on “Category 5 – Academic Colleges,” which showed the allocation of 
the funding pool for academic colleges to be as follows: base funding from the previous year 
(90%); Academic Affairs strategic pools (2%); metric-driven incentive funding (8%). The second 
slide displayed the six metrics: contribution margin (considering net tuition plus F&A plus G&A); 
SCH delivered (averaged over three years); UG degrees awarded (averaged over three years); 
graduate degrees awarded (averaged over three years); UG enrollment trend; graduate 
enrollment trend. Targets, metrics, and weightings for FY22 will be finalized by July 1, 2021. 
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Metrics and weightings will be the same for all units in Category 5, and for each metric, unit 
targets will have a fixed incentive amount. FY23 budgets will reflect the relative percentages of 
targets achieved. They have engaged a vendor, specialized in academic work, to examine 
specific program costs. The vendor will work directly with the colleges, starting at the section 
level, to identify where the costs are and where revenue is generated.  
 
A Senator said that some programs in her college have a specialized accreditation that impacts 
their enrollment, being limited to about 20 students per studio. That poses a challenge with 
respect to the new model. She referred to the contribution margin shown earlier for Category 5, 
and noted that the cost of educating students in some colleges, such as Art and Architecture, is 
higher, and often involves professional fees. She wonders if and how these considerations enter 
the metrics. Kim Salisbury responded that these are the issues to work on with the outside 
vendors, who will help with a proper analysis of the costs to deliver SCH or to graduate students 
in different colleges and departments. In an effort to avoid unfair comparisons, they will look at 
actual program costs. The Senator had a follow-up question: she believes that the thresholds for 
maximum enrollment in art studios are part of the documentation they must submit for the 
specialized accreditation. Will the outside consultants have access to that data? The Provost said 
that those factors will be taken into account. He reiterated that no two colleges are equal – an 
example is salaries, which may vary greatly across disciplines, and are the largest part of our 
budgets. 
 
With regard to contribution margins, a Senator noted that some programs, such as WUE, are not 
under units’ control. Departments should not be held responsible for decisions made at a higher 
level. Kim Salisbury said the variance in tuition among colleges is approximately 10%. Provost 
Lawrence added that, although differences may not be huge, this issue should be considered 
carefully. Some colleges may have a stronger mix of in-state and out-state tuitions. Most likely, 
international students are the main driver of tuition differences. There are other differences 
such as in-grant funding and F&A. 
 
With regard to the graduate degree completion metric, averaged over three years, a Senator 
asked how the initial assessment will be done, given that graduate degrees can take 
considerable time to complete. Kim Salisbury explained that they will look at the last three years 
of completions in each area. For instance, master’s degrees get a weighting factor of 2 while the 
factor is 6 for Ph.D. degrees for every completion in the last three years. The Senator observed 
that it is good to be flexible about moving weights around. Departments that award no UG 
degrees will be impacted more strongly. Provost Lawrence mentioned, as an example, the Law 
School. Their goal for UG enrollment is zero. In such cases, the targets will be placed in the 
graduate area and the college is not penalized for not having a UG program. That is precisely 
why we went into a target system, which adds a whole new dimension. Furthermore, the 
number of graduate degrees awarded can oscillate – with no degrees one year and, say, three 
the next year. Averaging over three years ensures a smoother result. 
 
Vice Chair Meeuf asked about the timeline. Will colleges know soon what their budgets are, so 
they can make strategic plans and potentially advocate for a different fraction of the 2%? 
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Provost Lawrence responded that colleges will indeed be allowed to plan in advance – Kim 
Salisbury added that the total numbers for the fall can be put in effect in early spring. Certainly, 
colleges will know their budgets earlier than in the past. 
 
A Senator asked how many students would they need to add next year to cover the 2% that 
goes into the strategic pool. A quick calculation gave a result of about 61, based on a total 
increase by 1500-2000 students. The Provost reiterated that absolutely no money is lost to 
Academic Affairs – it is redistributed, but stays within the colleges. The Senator followed up and 
commented that, while we are not losing the 2% outside of Academic Affairs, a college might 
lose the 2% completely unless we get the enrollment increase at the university. If enrollment is 
stagnant, colleges may meet all of their metrics and still lose 2%, so we must increase the 
enrollment to earn back funds from the 2%. 
 
A Senator was confused about other units in the university not being at risk to lose funds. Why 
are they not accountable? The Provost responded that other areas also have metrics, such as 
efficiency. Non-academic units such as Students Affairs will need more (less) resources if 
enrollment goes up (down). Thus, enrollment will influence their future budgets. 
 
The concern was raised again that some units may be unfairly penalized. For instance, if a 
college did very well last year and the enrollment is now reaching a plateau, within the new 
model they would not receive any reward. This is another point – Provost Lawrence said – to 
discuss with the deans as targets are set for each year. 
 
It was brought up that last year enrollment trend was not good. Where is the accountability for 
SEM? It seems that academic programs are being penalized for lack of central progress. What 
are the goals that we can realistically achieve? The Provost responded that there will be 
accountability for SEM but they do not carry the entire responsibility for the enrollment. The 
alternative – to continue the way we did in the past – will only dig a deeper hole.   
 

Senators were encouraged to send unanswered or additional questions to the Provost or Senate 
Leadership, or post them on the Working Groups website. 
 
Adjournment:  
The agenda being completed, the Chair meeting was adjourned the meeting at 5:04pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



New Program Proposal 
Date Submitted: 10/21/20 3:33 pm 

Viewing: 429 : Groundwater Hydrology (MS)
Last edit: 03/30/21 1:40 pm 
Changes proposed by: Joana Espinoza 
Faculty Contact 

Faculty Name Faculty Email 

Ginger Carney gingercarney@uidaho.edu 
Academic Level 
Graduate 
College 
Science 
Department/Unit: 
Geography & Geological Sciences 
Effective Catalog Year 
2022-2023 
Program Title 
Groundwater Hydrology (MS) 
Degree Type 
Major 
Please note: Majors and Certificates over 30 credits need to have a state form approved before the program can 
be created in Curriculum. 
Program Credits 
30 
Attach Program Change 
COS Master in Hydro w Budgetpdf.pdf 
CIP Code 
40.0605 - Hydrology and Water Resources Science. 
Emphasis/Option CIP Code(s) 
Will the program be Self-Support? 

No 
Will the program have a Professional Fee? 

No 
Will the program have an Online Program Fee? 

No 
Will program be Regional or Statewide Responsibilty? 

Regional 

Attachment #2

https://nextcatalog.uidaho.edu/programadmin/429/COS%20Master%20in%20Hydro%20w%20Budgetpdf.pdf


Financial Information 
What is the financial impact of the request? 

Less than $250,000 per FY 
Note: If financial impact is greater than $250,000, you must complete a Program Proposal Form 
Discribe the financial impact 

Curriculum: 

Non-thesis Professional Option 
This program is designed for individuals who wish to place less 
emphasis upon research in their plan of study, but want to gain 
experience in applying their knowledge to a substantial project of an 
applied nature. Projects may be aligned with internships or other work 
experiences. The student’s advisory committee will consist of two 
faculty members from the Department. Projects must be documented 
and presented according to guidelines in the department handbook 
and approved by the student’s committee. 

Thesis Option  
Each student's training and research plan is developed by the student 
and the major professor with the advisory committee's approval. 
Admission is based on the compatibility of the student’s research 
interests with the areas of concentration offered by the department 
and the availability of a faculty member to serve as the student’s 
mentor. A written thesis is required, but the thesis may be comprised 
of a manuscript in a form acceptable for publication in a refereed 
journal, while otherwise fulfilling the requirements of the Graduate 
College. 

Code Title Hours 
ENVS 450 Environmental Hydrology 3 
or SOIL 450 Environmental Hydrology 
GEOL 534 Geostatistics 3 
HYDR 509 Quantitative Hydrogeology 3 
HYDR 512 Environmental Hydrogeology 3 
HYDR 576 Fundamentals of Modeling Hydrogeologic 

Systems 
3 

TM 482 Project Engineering 3 

https://nextcatalog.uidaho.edu/search/?P=ENVS%20450
https://nextcatalog.uidaho.edu/search/?P=SOIL%20450
https://nextcatalog.uidaho.edu/search/?P=GEOL%20534
https://nextcatalog.uidaho.edu/search/?P=HYDR%20509
https://nextcatalog.uidaho.edu/search/?P=HYDR%20512
https://nextcatalog.uidaho.edu/search/?P=HYDR%20576
https://nextcatalog.uidaho.edu/search/?P=TM%20482


Code Title Hours 
TM 510 Technology Management Fundamentals 3 
Choose Thesis on Non-Thesis Option from Below: 9 
Thesis Option: 
Advisor-approved electives (3-6 credits) 
GEOL 500 Master's Research and Thesis (3-6 credits) 
or HYDR 500 Master's Research and Thesis 
Non-Thesis Option: 
Advisor-approved electives (6 credits) 
GEOL 599 Research (3 credits) 
or HYDR 599 Research 
Total Hours 30 
Course List 

Distance Education Availability 
To comply with the requirements of the Idaho State Board of Education (SBOE) and the Northwest Commission 
on Colleges and Universities (NWCCU) the University of Idaho must declare whether 50% or more of the 
curricular requirements of a program which may be completed via distance education. 

Can 50% or more of the curricular requirements of this program be completed via distance 
education? 

No 
Note: Existing programs transitioning from less than 50% of its curricular requirements to 50% or more of its 
requirements being available via distance education is considered a Group C change and must complete the 
program proposal formwork before these changes will be processed. 

Geographical Area Availability 
Identify the geographical area(s) this program can be completed in: 

Moscow 

Student Learning Outcomes 
List the intended learning outcomes for program component. Use learner centered statements 
that indicate what will students know, be able to do, and value or appreciate as a result of 
completing the program. 

The objective of this degree is to introduce students to concepts and professional practices 
used in the environmental and groundwater industry. After completing the required 
coursework, students will be able to: 
- Understand fundamental concepts of groundwater hydrology (e.g., hydraulic conductivity,
porosity, hydraulic head, Darcy’s law), and apply these concepts to the solution of groundwater
problems;
- Make and understand common measurements used in groundwater investigations, such as
depth to water in wells, water pH and temperature, and well discharge, and interpret the

https://nextcatalog.uidaho.edu/search/?P=TM%20510
https://nextcatalog.uidaho.edu/search/?P=GEOL%20500
https://nextcatalog.uidaho.edu/search/?P=HYDR%20500
https://nextcatalog.uidaho.edu/search/?P=GEOL%20599
https://nextcatalog.uidaho.edu/search/?P=HYDR%20599


results with a level of understanding expected of a groundwater professional; 
- Plan, execute, and interpret data from groundwater tests commonly used in industry (i.e.,
aquifer slug and pumping tests);
- Understand groundwater quality issues and the fate and transport of groundwater
constituents (contaminants and naturally-occurring substances) as they apply to site
assessment, site characterization, and remediation;
- Have received an introduction to the basics of groundwater modeling using standard industry
tools (i.e., MODFLOW), and be able to assess the application of groundwater simulations to
consulting-type problems in work done by others;
- Have experience writing consulting-style reports, keeping legal-standard field notes, and an
understanding of the process of planning for fieldwork in a professional setting, including such
factors as logistics, budgeting, and the development of safety plans;
- An in-depth knowledge of some area of specialization, chosen by the student and relevant to
the student’s professional interests, within the broader field of groundwater hydrology. This
knowledge is gained during the preparation of the professional paper required for completion
of the degree requirements.
Describe the assessment process that will be used to evaluate how well students are achieving
the intended learning outcomes of the program component.

Program assessment will be carried out primarily using student work products from HYDR 509 
Quantitative Hydrogeology and GEOL 509 Techniques of Groundwater Study, the most 
advanced required courses in the degree. GEOL 509, in particular, is the capstone course that 
integrates the learning objectives of all the other classes. The ability of the students to use the 
skills and knowledge gained from previous courses, understand project planning and logistics, 
and synthesize their understanding to field a complex hydrologic test (a 24-hour aquifer 
pumping test), analyze the data, and prepare a professional report, is a comprehensive test of 
the students’ mastery of the expected learning outcomes. 
Student learning will be assessed on an on-going basis during the semester by performance on 
writing assignments, problem sets, oral presentations, and quizzes/exams. On the timescale of 
a student progressing through the program, student learning will be assessed on the basis of 
performance in the projects of the capstone course, GEOL 509. We also anticipate conducting 
exit interviews with graduating students to evaluate their holistic experience with the program. 
As mentioned in the previous question (12c), we expect to assess student learning at intervals 
throughout each semester, annually, and at the scale of time-to-degree. We also anticipate on-
going assessment on longer timescales, through feedback from graduates and employers. 
How will you ensure that the assessment findings will be used to improve the program? 

Still needed 
What direct and indirect measures will be used to assess student learning? 

Still needed 
When will assessment activities occur and at what frequency? 

Still needed 



The objective of this degree is to introduce students to concepts and 
professional practices used in the environmental and groundwater 
industry.  After completing the required coursework, students will be able to: 

 Understand fundamental concepts of groundwater hydrology (e.g.,
hydraulic conductivity, porosity, hydraulic head, Darcy’s law), and apply
these concepts to the solution of groundwater problems;

 Make and understand common measurements used in groundwater
investigations, such as depth to water in wells, water pH and temperature,
and well discharge, and interpret the results with a level of understanding
expected of a groundwater professional;

 Plan, execute, and interpret data from groundwater tests commonly used in
industry (i.e., aquifer slug and pumping tests);

 Understand groundwater quality issues and the fate and transport of
groundwater constituents (contaminants and naturally-occurring
substances) as they apply to site assessment, site characterization, and
remediation;

 Have received an introduction to the basics of groundwater modeling using
standard industry tools (i.e., MODFLOW), and be able to assess the
application of groundwater simulations to consulting-type problems in work
done by others;

 Have experience writing consulting-style reports, keeping legal-standard
field notes, and an understanding of the process of planning for fieldwork in
a professional setting, including such factors as logistics, budgeting, and
the development of safety plans;

 Have an in-depth knowledge of some area of specialization, chosen by the
student and relevant to the student’s professional interests, within the
broader field of groundwater hydrology.  This knowledge is gained during
the preparation of the professional paper required for completion of the
degree requirements.

Rationale for the proposed change. Include an explanation of how the department will manage 
the added workload, if any. 

The Department of Geological Sciences proposes a new Masters in Groundwater Hydrology. 
This will be a new program, added in addition to the existing graduate degrees in Geology, and 
targeted towards a specific employment track in groundwater modeling and groundwater 



resources. 

The proposed program will leverage existing classes that are offered regularly by the 
department. 

Supporting Documents 

Reviewer Comments 

Joana Espinoza (jespinoza) (10/21/20 4:05 pm): Mark and Ginger, sorry to return this 
but the new CIM system asks additional Learning outcome questions that the state form that 
you filled out does not. I will need you to fill these out because we need them for our catalog 
and internal accreditation requirements. 

Joana Espinoza (jespinoza) (10/21/20 4:06 pm): Rollback: See edited comments. We 
need all the learning outcome fields filled out. This form asks additional questions that the state 
form does not. 

Mark Nielsen (markn) (10/21/20 4:09 pm): Rollback: See the noted information needed 
on assessment and learning outcomes 

Rebecca Frost (rfrost) (01/05/21 12:07 pm): GEOL 515 was not available, so GEOL 509 
was used. I updated the paperwork to reflect the new number. GEOL 509 was submitted as a 3 
credit course so the requirements only total 29 credits. Something will need to be added in 
order to meet the 30 credit requirement. 

Amy Kingston (amykingston) (02/04/21 1:33 pm): Rollback: See my email on 2/4/21 for 
a detailed explanation of what needs to be adjusted/clarified moving forward. Thanks! Amy K 
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Institution Submitting Proposal: University of Idaho 
Name of College, School, or Division: College of Science 
Name of Department(s) or Area(s): Geography and Geological Sciences 

Official Name of the Program: Master of Science in Groundwater Hydrology 

Implementation Date: Fall 2022 

Degree Information: Degree Level: M.S. Degree Type: Graduate 

CIP code (consult IR /Registrar): 40.0605 

Method of Delivery: Indicate 
percentage of face-to-face, hybrid, 
distance delivery, etc.  

100% face to face 

Geographical Delivery: Location(s) Moscow Region(s) 

Indicate (X) if the program is/has: 
(Consistent with Board Policy V.R.) Self-Support fee Professional Fee Online Program Fee 

Indicate (X) if the program is: 
(Consistent with Board Policy III.Z.) 

X Regional Responsibility Statewide Responsibility 

Indicate whether this request is either of the following: 
X New Degree Program Consolidation of Existing Program 

Undergraduate/Graduate Certificates (30 credits or more) New Off-Campus Instructional Program 

Expansion of Existing Program (Outside of a UI Region) Other (i.e., Contract Program/Collaborative 

College Dean  (Institution) Date 

30 Sept 
2020 
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Before completing this form, refer to Board Policy Section III.G., Postsecondary Program Approval and 
Discontinuance. This proposal form must be completed for the creation of each new program.  All questions 
must be answered. 

Rationale for Creation or Modification of the Program 

1. Describe the request and give an overview of the changes that will result. What type of
substantive change are you requesting? Will this program be related or tied to other programs
on campus? Identify any existing program that this program will replace. If this is an Associate
degree, please describe transferability.

The Department of Geological Sciences proposes a new Masters in Groundwater Hydrology. This will 
be a new program, added in addition to the existing graduate degrees in Geology, and targeted towards 
a specific employment track in groundwater modeling and groundwater resources. 

The proposed program will leverage existing classes that are offered regularly by the 
department. 

2. Need for the Program.  Describe evidence of the student, regional, and statewide needs that
will be addressed by this proposal to include student clientele to be served and address the
ways in which the proposed program will meet those needs.

a. Workforce and economic need: Provide verification of state workforce needs that will be
met by this program. Include job titles and cite the data source.  Describe how the proposed
program will stimulate the state economy by advancing the field, providing research
results, etc.

Boise is one of the top 10 metropolitan areas in the US in concentration of hydrologists 
(source: https://www.bls.gov/oes/current/oes192043.htm#st).  There is unmet demand for 
groundwater professionals at the state level from the Idaho Department of Water Resources 
(IDWR), Idaho Department of Environmental Quality (IDEQ), and other state entities (e.g., 
IWRRI).  IDWR specifically requires groundwater hydrologists with advanced training (i.e., 
an MSc Hydrology) and knowledge of groundwater modeling and simulation to support 
water rights adjudication, and to understand the potential for (and limits on) groundwater 
development to support agriculture and industry. IDWR has expressed support for the UI 
groundwater program and has participated in several recent events in order to support and 
encourage students.  Industry has also indicated a need for professionals with training of 
the type offered through this program.  In talks with our industry partners (including regional 
consulting companies based in north Idaho and Seattle, Washington), we have been 
informed of the lack of educational opportunities in this area.  One person told us that there 
were no options for graduate education specific to groundwater in the northwestern 
US.  The person with whom this discussion took place was unable to find a groundwater-
focused MSc program at any Northwest university.  Ultimately, he obtained his MSc from 
the University of Washington; he said that the course of study only included one semester 
of groundwater coursework (the rest was straight geology and geological engineering), 
which came during the last semester of the program.  "I think the department [at the 
University of Washington] did a disservice to their students by giving them so little 
groundwater training, and waiting until the end of the [MSc] program to offer it.  Most of the 
students are working in consulting, like I am, and groundwater is mostly what I do."  The 

 

https://www.bls.gov/oes/current/oes192043.htm#st
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Chairs of the Geology Departments at BSU, ISU, and BYU-Idaho have also been 
approached about the program; all were supportive, and the BYU-Idaho and ISU Chairs 
were particularly interested in discussing the possibility of a shortened time to graduation for 
geology students that transfer to UI for their senior year, then continue on to complete a 
MSc Groundwater Hydrology degree.  

Job titles: 
Groundwater Hydrologist; Hydrologist; Hydrogeologist 
Groundwater Modeler 
Water Resources Specialist 
Environmental Scientist 

Idaho State Department of Labor lists 202 Hydrologist jobs in 2016 and projects 224 
Hydrologist jobs in 2026 (10.9% in-state growth) 

Federal Department of Labor lists 6700 Hydrologist jobs in 2018 and projects 7100 
Hydrologist jobs in 2028 (7% projected national growth) 

b. Student demand. What is the most likely source of students who will be expected to enroll
(full-time, part-time, outreach, etc.).  Provide evidence of student demand/ interest from
inside and outside of the institution.

Currently, more than half of the members of the IDWR Hydrology Section have at least one 
degree from the University of Idaho, and many other graduates from the UI/Hydrology 
program hold professional positions around the State of Idaho.  When graduating 
geoscience students with an interest in groundwater were asked about their interest in a 
MSc Groundwater Hydrology degree, the following was a typical response taken from an 
actual email: 

“I see the proposed 4+1 MSc degree in groundwater as a very appealing option for 
students in the geology program. This degree path would offer students an opportunity to 
maximize their time and efficiency at the University of Idaho and reward them for doing so 
by allowing them to graduate with a professional degree in 5 years. The program would not 
have a negative impact on funds being that the students would be self funded and not 
requiring research grants to pursue it. This in itself allows for a more open enrollment in the 
program being that it is not hindered by needing funding to participate. I personally would 
have jumped at this unique opportunity and left the University very satisfied with my 
decision. Seeing industry moving more toward the requirement of a professional degree in 
our field, this would attract more outside students to the program knowing that they are 
being offered such an opportunity. I hope to see it offered in the future and would 
personally be interested in pursuing the extra courses required to fulfill its requirements.” 

c. Societal Need: Describe additional societal benefits and cultural benefits of the program.

More than 95% of the water used by Idaho households comes from groundwater (Idaho 
Dept Environmental Quality; https://www.deq.idaho.gov/water-quality/ground-water/). 
Protecting and maintaining this critical resource requires a workforce for which adequate 
training is not currently available in-state.  In addition to the residential need for groundwater 
supply, groundwater is critical for agriculture (irrigated crops, dairies) and industrial 
applications (mining, processing, cooling).  This is critical infrastructure for the State of 
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Idaho. 

3. Program Prioritization
Is the proposed new program a result of program prioritization?

Yes_____ No_X___

If yes, how does the proposed program fit within the recommended actions of the most recent
program prioritization findings.

The most recent program prioritization findings at UI have mostly not been released to
departments and so it is challenging to place this proposal in that context. However, programs
that fared relatively poorly in that process were, in many cases, those with relatively low
enrollments. The proposed program will increase enrollments in the department and in several
of its courses with no increased cost. This should therefore result in a desirable outcome in
terms of the prioritization metrics used.
The Departments of Geological Sciences and Geography have been merged as a result of the
program prioritization process and the new department will be the home for the proposed new
degree.

4. Credit for Prior Learning
Indicate from the various cross walks where credit for prior learning will be available. If no PLA
has been identified for this program, enter 'Not Applicable'.

Not applicable.

5. Affordability Opportunities
Describe any program-specific steps taken to maximize affordability, such as: textbook options
(e.g., Open Educational Resources), online delivery methods, reduced fees, compressed
course scheduling, etc. This question applies to certificates, undergraduate, graduate
programs alike.

As a stand-alone M.S. degree this program can be completed in two academic years. We
have presented it as a 4+1 option so that students majoring in related fields (Geology, Civil
Engineering, Environmental Science) will have the option of taking extra credits as
undergraduates that apply towards this degree, allowing them to complete it in one additional
year.

Enrollments and Graduates 

6. Existing similar programs at Idaho Public Institutions. Using the chart below, provide
enrollments and numbers of graduates for similar existing programs at your institution and
other Idaho public institutions for the most past four years.

There are no similar programs offered by Idaho public (or other) institutions.  The existing 
programs in Idaho most closely resembling the proposed degree are described below, with 
the critical differences underlined. 
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Description of proposed program: MSc Groundwater Hydrology  
The proposed MSc focuses on training for groundwater professionals, emphasizing aquifer 
testing and site characterization, water supply and contamination evaluations, and 
groundwater modeling.  Provides hands-on experience with industry needs including an 
introduction to project logistics, work/safety plans, project budgeting, report writing and legal 
responsibilities.   Topics align with Idaho State Professional Geologist certification.   

Closest program at Boise State University: MS Hydrologic Sciences  
The BSU Hydrologic Sciences program offers an interdisciplinary educational experience 
drawing on biology, chemistry, atmospheric science, geology, and civil engineering, 
somewhat comparable to the UI Water Resources program.  This is a broad degree 
addressing watershed processes; groundwater topics occupy portions of several required 
courses, but no dedicated groundwater classes are required.   

Closest program at Idaho State University: MS Geology (Emphasis in Environmental 
Geosciences)  
ISU’s MS Geology with Environmental Geosciences emphasis is a flexible degree designed 
to allow students to study a wide range of environmental topics.  The degree consists of a 9-
credit extension to the MS Geology degree, with no required groundwater coursework, 
although some graduate courses in hydrogeology are available. 

7. Justification for Duplication (if applicable). If the proposed program is similar to another
program offered by an Idaho public higher education institution, provide a rationale as to why
any resulting duplication is a net benefit to the state and its citizens.  Describe why it is not
feasible for existing programs at other institutions to fulfill the need for the proposed program.

The proposed degree program does not duplicate any existing degree at an Idaho public
institution.  As discussed above, both BSU and ISU offer MSc degree options for
interdisciplinary or general water resource degrees not specifically targeting groundwater
professionals.  Although all three graduate degree-granting Idaho universities (UI, BSU, ISU)
have the capability to offer degrees that include political and social aspects of water
management, surface water, climate, and ecohydraulics, no other Idaho university has the
faculty expertise, reputation, and existing framework of classes to provide an educational
experience specifically designed to meet the needs of groundwater professionals.

8. Projections for proposed program: Using the chart below, provide projected enrollments
and number of graduates for the proposed program:

Proposed Program: Projected Enrollments and Graduates First Five Years 

Program Name: MSc Groundwater Hydrology 

Projected Fall Term Headcount Enrollment in 
Program 

Projected Annual Number of Graduates From 
Program 

FY 22 
(first 
year) 

FY 23 FY 24 FY 25 FY 26 FY 22 
(first 

FY 23 FY 24 FY 25 FY 26 
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9. Describe the methodology for determining enrollment and graduation projections.
Refer to information provided in Question #2 “Need for the Program” above.  What is the
capacity for the program?  Describe your recruitment efforts? How did you determine the
projected numbers above?
Initial enrollment estimates are based on the number of current UI Geology majors who have
expressed interest in this option as a 4+1 program and who would likely enter it as seniors.
Once the program is established, we will be able to recruit for it as part of our regular graduate
student recruiting efforts. We will also recruit interested students from other Idaho institutions.

Projected number of graduates is based on a two year time to degree.

10. Minimum Enrollments and Graduates.
a. What are the minimums that the program will need to meet in order to be continued,

and what is the logical basis for those minimums?

Because this program uses only existing resources and has no additional costs, the
cost of offering it is de minimis. Therefore the program is worth offering if even one
student per year takes advantage of it, since it serves state needs.

b. If those minimums are not met, what is the sunset clause by which the program will be
considered for discontinuance?

The department will re-examine the success of this program after five years to
determine whether enrollments are growing as expected. This examination may be
done as part of the department’s regular cycle of external reviews. If the program is not
attracting students, it may be modified or discontinued.

11. Assurance of Quality.  Describe how the institution will ensure the quality of the program.
Describe the institutional process of program review. Where appropriate, describe applicable
specialized accreditation and explain why you do or do not plan to seek accreditation.

Because the objective of the proposed degree is to prepare students for professional 
positions in groundwater hydrology, the success of the program will be assessed on the 
basis of enrollment trends and the ability of graduates to obtain suitable employment.  
However, it is imperative that the institution maintains ties with industry and state/federal 
agencies for student placement, as well as quality feedback.  Annual or more frequent 
external feedback from industry and state employers will be sought to maintain program 
relevance and meet the needs of stakeholders (i.e., employers); and this process is already 
on-going.  Internally, we will seek input from potential and matriculating students on student 
needs, and feedback on program effectiveness will be integral to all course offerings in the 
program.     

12. In accordance with Board Policy III.G., an external peer review is required for any new

year) 

1 2 4 6 6 0 1 1 3 3 
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doctoral program. Attach the peer review report as Appendix A. 
 
NA 

 
13. Teacher Education/Certification Programs All Educator Preparation programs that lead to 

certification require review and recommendation from the Professional Standards Commission 
(PSC) prior to consideration and approval of the program by the State Board of Education.  

 
Will this program lead to certification?  

 
Yes_____ No__X___ 
 

If yes, on what date was the Program Approval for Certification Request submitted to the 
Professional Standards Commission? 

 
 

14. Three-Year Plan:  If this is a new proposed program, is it on your institution’s approved 
3-year plan?  

 
Yes X No  

 
If yes, proceed to question 15. If no:  

 
a. Which of the following statements address the reason for adding this program 

outside of the regular three-year planning process.  
 

Indicate (X) by each applicable statement: 
 Program is important for meeting your institution’s regional or statewide program 

responsibilities.   
 The program is in response to a specific industry need or workforce opportunity.  

 The program is reliant on external funding (grants, donations) with a deadline for 
acceptance of funding.  

 There is a contractual obligation or partnership opportunity related to this 
program. 

 The program is in response to accreditation requirements or recommendations. 

 The program is in response to recent changes to teacher 
certification/endorsement requirements. 
 

b. Provide an explanation for all statements you selected.  
 
Educational Offerings: Curriculum, Intended Learning Outcomes, and Assessment 
Plan  

 
15. Curriculum. Provide descriptive information of the educational offering. 

a. Summary of requirements.  Provide a summary of program requirements using the 
following table.   

 
Credit hours in required courses offered by the 
department (s) offering the program. 21 
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Credit hours in required courses offered by other 
departments: 9 

Credit hours in institutional general education 
curriculum 0 

Credit hours in free electives 0 
Total credit hours required for degree program: 30 

 
b. Curriculum. Provide the curriculum for the program, including credits to completion, 

courses by title and assigned academic credit granted. 
Course Number  Course Title     Credits 
HYDR 509   Quantitative Hydrology   3 
GEOL 515   Techniques of GW Study   4 
HYDR 512   Environmental Hydrogeology  3 
GEOL 534  Geostatistics     3 
HYDR 576   Fundamentals of Modeling   3 
TM 482    Project Engineering OR 
TM 510      Eng and Tech Management Fund  3 
BE 450    Environmental Hydrology   3 
MATH 310   Differential Equations    3 
Credits Subtotal:       25 
Research Credits:       5 
TOTAL CREDITS:       30 

 
c. Additional requirements.  Describe additional requirements such as comprehensive 

examination, senior thesis or other capstone experience, practicum, or internship, some 
of which may carry credit hours included in the list above.  
This is a non-thesis offering for students wishing to earn a degree suitable for working in 
the public or private sector.  The capstone experience is the GEOL 515 course, which 
concentrates on practical field and professional skills (including report writing, 
budgeting, logistics, etc,), culminating in a student designed and led 24-hour aquifer 
pumping test and data analysis.  Because the degree is non-thesis, the required 5 
research credit hours are dedicated to preparation of an professional review paper on a 
topic of the student’s choice, related to groundwater and chosen to give the student 
current and in-depth knowledge of a specific interest area in groundwater hydrology 
(this is consistent with the expectations for other non-thesis MSc degrees at UI).  The 
research credits may optionally be connected to a professional project (e.g., a project at 
the company/agency employing the student), internship, or other opportunity of interest 
to the student and approved by the advisor.   

 
 

16. Learning Outcomes: Expected Student Learning Outcomes and Connection to 
Curriculum.   
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a. Intended Learning Outcomes.  List the Intended Learning Outcomes for the proposed 
program, using learner-centered statements that indicate what students will know, 
understand, and be able to do, and value or appreciate as a result of completing the 
program. 

 
The objective of this degree is to introduce students to concepts and professional practices 
used in the environmental and groundwater industry.  After completing the required 
coursework, students will be able to: 
- Understand fundamental concepts of groundwater hydrology (e.g., hydraulic 

conductivity, porosity, hydraulic head, Darcy’s law), and apply these concepts to the 
solution of groundwater problems; 

- Make and understand common measurements used in groundwater investigations, 
such as depth to water in wells, water pH and temperature, and well discharge, and 
interpret the results with a level of understanding expected of a groundwater 
professional;  

- Plan, execute, and interpret data from groundwater tests commonly used in industry 
(i.e., aquifer slug and pumping tests); 

- Understand groundwater quality issues and the fate and transport of groundwater 
constituents (contaminants and naturally-occurring substances) as they apply to site 
assessment, site characterization, and remediation; 

- Have received an introduction to the basics of groundwater modeling using standard 
industry tools (i.e., MODFLOW), and be able to assess the application of groundwater 
simulations to consulting-type problems in work done by others; 

- Have experience writing consulting-style reports, keeping legal-standard field notes, 
and an understanding of the process of planning for fieldwork in a professional setting, 
including such factors as logistics, budgeting, and the development of safety plans;  

- An in-depth knowledge of some area of specialization, chosen by the student and 
relevant to the student’s professional interests, within the broader field of groundwater 
hydrology.  This knowledge is gained during the preparation of the professional paper 
required for completion of the degree requirements.   

 
 

17. Assessment plans.  
 

a. Assessment Process. Describe the assessment plan for student learning outcomes 
that will be used to evaluate student achievement and how the results will be used to 
improve the program.   

 

Program assessment will be carried out primarily using student work products from 
GEOL 509 Quantitative Hydrogeology and GEOL 515 Techniques of Groundwater 
Study, the most advanced required courses in the degree.  GEOL 515, in particular, is 
the capstone course that integrates the learning objectives of all the other classes.  
The ability of the students to use the skills and knowledge gained from previous 
courses, understand project planning and logistics, and synthesize their understanding 
to field a complex hydrologic test (a 24-hour aquifer pumping test), analyze the data, 
and prepare a professional report, is a comprehensive test of the students’ mastery of 
the expected learning outcomes. 

Student learning will be assessed on an on-going basis during the semester by 
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performance on writing assignments, problem sets, oral presentations, and 
quizzes/exams. On the timescale of a student progressing through the program, 
student learning will be assessed on the basis of performance in the projects of the 
capstone course, GEOL 515.  We also anticipate conducting exit interviews with 
graduating students to evaluate their holistic experience with the program. 

As mentioned in the previous question (12c), we expect to assess student learning at 
intervals throughout each semester, annually, and at the scale of time-to-degree.  We 
also anticipate on-going assessment on longer timescales, through feedback from 
graduates and employers.   

 
 
Resources Required for Implementation – fiscal impact and budget. 
Organizational arrangements required within the institution to accommodate the change including 
administrative, staff, and faculty hires, facilities, student services, library; etc. 

 
18.  Physical Facilities and Equipment: Describe the provision for physical facilities and 

equipment. 
 

a. Existing resources.  Describe equipment, space, laboratory instruments, computer(s), 
or other physical equipment presently available to support the successful 
implementation of the program. 
 
Adequate classroom space needed to support the proposed program already exists 
and is in use.  Fieldwork for Geological Sciences hydrology programs relies heavily on 
the University of Idaho Groundwater Field Laboratory (UIGFL), and the proposed MSc 
will continue to use this shared facility (with the College of Agriculture).  The 
Department of Geological Sciences has 5+ electronic water level sounders ("e-tapes"), 
a Grundfos submersible pump, a hand winch, galvanized steel riser, discharge 
line/discharge gauge, a portable gas-powered generator, and associated equipment for 
performing aquifer pumping tests.   

 
 
b. Impact of new program.  What will be the impact on existing programs of increased 

use of physical resources by the proposed program?  How will the increased use be 
accommodated? 
 
No impacts on existing programs are expected from the proposed program.  The only 
shared (with the College of Agriculture) facility that would be affected is the UIGFL; 
however, the College of Ag and the Department of Geological Sciences have been 
sharing this facility to the benefit of both for many years, and no change is expected in 
this relationship over the proposed new program. 

 
c. Needed resources.  List equipment, space, laboratory instruments, etc., that must be 

obtained to support the proposed program.  Enter the costs of those physical resources 
into the budget sheet. 
 
No additional resources are required to implement the proposed program. 
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19. Library and Information Resources: Describe adequacy and availability of library and 

information resources. 
 

a. Existing resources and impact of new program.  Evaluate library resources, 
including personnel and space.  Are they adequate for the operation of the present 
program?  Will there be an impact on existing programs of increased library usage 
caused by the proposed program?   For off-campus programs, clearly indicate how the 
library resources are to be provided. 
 
The existing library resources are adequate to support the proposed program.  The 
primary library resource needed to support the proposed program is the set of ASTM 
standards, which the library currently maintains, and which will need to be updated on 
an annual basis (the library already maintains a subscription that keeps the ASTM 
standards up-to-date). 
 

 
b. Needed resources.  What new library resources will be required to ensure successful 

implementation of the program?  Enter the costs of those library resources into the 
budget sheet. 
 
No additional resources are required to implement the proposed program. 

 
 

20. Faculty/Personnel resources 
 

a. Needed resources.  Give an overview of the personnel resources that will be needed 
to implement the program.  How many additional sections of existing courses will be 
needed?  Referring to the list of new courses to be created, what instructional capacity 
will be needed to offer the necessary number of sections? 

 
No additional courses/sections will be required to implement the proposed program.  
Existing sections of the required courses are not presently fully-subscribed, and the 
proposed program will allow existing offerings to be used more efficiently. 

 
b. Existing resources.  Describe the existing instructional, support, and administrative 

resources that can be brought to bear to support the successful implementation of the 
program. 
 
Courses offered by the Department of Geological Sciences make up the bulk of the 
required credit hours for the proposed program; increasing the number of students in 
these classes will allow more effective delivery (increased students/FTE).  In addition, 
the proposed program will leverage a few course hours from other 
departments/colleges (specifically, Technology Management and Biological 
Engineering).   
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c. Impact on existing programs.  What will be the impact on existing programs of 
increased use of existing personnel resources by the proposed program?  How will 
quality and productivity of existing programs be maintained? 
 
No impacts are anticipated on existing programs. 
 

 
d. Needed resources.  List the new personnel that must be hired to support the 

proposed program.  Enter the costs of those personnel resources into the budget 
sheet. 
 
No increase in faculty instructional FTE is required to operate the program at the 
projected levels (i.e., number 14 above).  If sufficient interest exists in fiscal years 
beyond the projections give above to operate the program with a larger number of 
students (e.g., greater than 6-8 students enrolled per year), the potential for increased 
revenue may make it worthwhile to hire an additional instructor to increase throughput.   
 

 
21. Revenue Sources 

 
a) Reallocation of funds: If funding is to come from the reallocation of existing state 

appropriated funds, please indicate the sources of the reallocation.  What impact will the 
reallocation of funds in support of the program have on other programs? 
 
No funding reallocation is required for the proposed program. 

 
b) New appropriation.  If an above Maintenance of Current Operations (MCO) appropriation 

is required to fund the program, indicate when the institution plans to include the program 
in the legislative budget request. 

 
No new funding is required for the proposed program. 

 
 

c) Non-ongoing sources:  
i. If the funding is to come from one-time sources such as a donation, indicate the 

sources of other funding. What are the institution’s plans for sustaining the program 
when that funding ends? 

ii. Describe the federal grant, other grant(s), special fee arrangements, or contract(s) 
that will be valid to fund the program.  What does the institution propose to do with 
the program upon termination of those funds? 

 
No one-time funding is required for the proposed program. 

 
 

d) Student Fees:  
i. If the proposed program is intended to levy any institutional local fees, explain how 

doing so meets the requirements of Board Policy V.R., 3.b.  
 

ii. Provide estimated cost to students and total revenue for self-support programs and 
for professional fees and other fees anticipated to be requested under Board Policy 
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V.R., if applicable. 
 

 
No new fees will be levied for the proposed program. 
Estimated costs to students are based on AY 2020-2021 tuition, as follows. A course fee of 
$45 for GEOL 515 Techniques of Groundwater Study is also included. 
 
For students enrolled two years as graduate students:  
$19,797 for Idaho residents 
$58,269 for non-Idaho residents 
 
For students who enroll in a 4+1 program, only one year of graduate school will be 
required following receipt of the B.S. degree: 
$9,921 for Idaho residents 
$29,157 for non-Idaho residents 
 

 
 

22. Using the excel budget template provided by the Office of the State Board of Education, provide 
the following information:  
 

• Indicate all resources needed including the planned FTE enrollment, projected revenues, 
and estimated expenditures for the first four fiscal years of the program. 

 
• Include reallocation of existing personnel and resources and anticipated or requested 

new resources. 
 

• Second and third year estimates should be in constant dollars. 
 

• Amounts should reconcile subsequent pages where budget explanations are provided. 
 

• If the program is contract related, explain the fiscal sources and the year-to-year 
commitment from the contracting agency(ies) or party(ies). 

 
• Provide an explanation of the fiscal impact of any proposed discontinuance to include 

impacts to faculty (i.e., salary savings, re-assignments). 
Notes for the budget information provided: 
 
New tuition revenues are based on Idaho resident students. Enrolling non Idaho resident students will 
increase revenues. Revenues stated are the full tuition amount paid to UI by in-state students.  
 
No personnel costs have been listed because no new instructional time will be needed. All 
requirements for this degree use existing courses that are regularly offered and that have capacity to 
absorb additional students. Additional instructional capacity could be needed if enrollments in this 
program were to exceed 10-15 students.  
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●
●
●
● Amounts should reconcile subsequent pages where budget explanations are provided.
● If the program is contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies). 
● Provide an explanation of the fiscal impact of any proposed discontinuance to include impacts to faculty (i.e., salary savings, re-assignments).

2022 2023 2024 2025

FTE Headcount FTE Headcount FTE Headcount FTE Headcount

1 1 2 2 4 4 6 6

0 0 0 0 0 0 0 0
Total Enrollment 1 1 2 2 4 4 6 6

2022 2023 2024 2025

On-going One-time On-going One-time On-going One-time On-going One-time

1. New Appropriated Funding Request $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2. Institution Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3. Federal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4. New Tuition Revenues from $9,921.00 $19,842.00 $39,684.00 $59,526.00
    Increased Enrollments

5. Student Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

6. Other (i.e., Gifts) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Revenue $9,921 $0 $19,842 $0 $39,684 $0 $59,526 $0

Ongoing is defined as ongoing operating budget for the program which will become part of the base.
One-time is defined as one-time funding in a fiscal year and not part of the base.

I. PLANNED STUDENT ENROLLMENT

Program Resource Requirements. 

II. REVENUE

FY FY FY

A.  New enrollments

B.  Shifting enrollments

FY

Indicate all resources needed including the planned FTE enrollment, projected revenues, and estimated expenditures for the first four fiscal years of 
Include reallocation of existing personnel and resources and anticipated or requested new resources.
Second and third year estimates should be in constant dollars.

FYFY FY FY
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2022 2023 2024 2025

On-going One-time On-going One-time On-going One-time On-going One-time

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

2. Faculty 0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

9. Other:

$0 $0 $0 $0 $0 $0 $0 $0

FY

3. Adjunct Faculty

4. Graduate/Undergrad Assistants

5. Research Personnel

6. Directors/Administrators

7. Administrative Support Personnel

8. Fringe Benefits

Total Personnel 
and Costs

1. FTE

A. Personnel Costs

FYFY FY
III. EXPENDITURES

Draft-November 6, 2015
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On-going One-time On-going One-time On-going One-time On-going One-time

8. Miscellaneous

$0 $0 $0 $0 $0 $0 $0 $0

On-going One-time On-going One-time On-going One-time On-going One-time

$0 $0 $0 $0 $0 $0 $0 $0

Total Operating Expenditures

Total Capital Outlay

C. Capital Outlay

1. Library Resources

2. Equipment

6. Rentals

7. Materials & Goods for
   Manufacture & Resale

1. Travel

FYFY FY

5. Materials and Supplies

2. Professional Services

3. Other Services

4. Communications

B. Operating Expenditures

FY FY FY

FY

FY

Draft-November 6, 2015
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Utilites

Maintenance & Repairs

Other

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

Net Income (Deficit) $9,921 $0 $19,842 $0 $39,684 $0 $59,526 $0

Budget Notes (specify row and add explanation where needed; e.g., "I.A.,B. FTE is calculated using…"): 
I.A.B.

TOTAL EXPENDITURES:

E. Other Costs

D. Capital Facilities
Construction or Major
Renovation

Total Other Costs

FY FY FY FY

Draft-November 6, 2015
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P3 Funding Distribution – FY22 

The P3 transaction should produce $6 million of earnings each year that can be invested in the University’s 
strategic initiatives. There are several methods to recruit students, market the university, and we highly respect 
all the scholarly research at this institution across all the disciplines. However, not all initiatives and projects are 
a match for this specific funding source. The success of the P3 funding model requires an economic return on 
the money invested that creates growth in enrollment margin and research that generates funding for the 
university. We are directing P3 funding to strategic initiatives that meet the criteria of an expected economic 
return only. These investments align with our focus on Student Success, Research and Telling our Story, but can 
be adjusted over time to other initiatives with economic return as the University’s priorities change. 

Student Success – $2.25 million 

The primary investment for student success will be to develop our distance learning capability and scholarships 
focused on recruitment to attract more students. Scholarships will include merit, need-based, and related 
scholarship programs to reduce barriers, financial or otherwise, to attending the University of Idaho. 

SEM (Scholarships): $925,000 available for SEM to award to attract new students. Even with scholarships, each 
student brings in additional revenue that may include tuition margin, grants, auxiliary revenues such as housing. 
We would expect to see an increase in enrollment of at least 190 students awarded these scholarships with 
almost immediate benefit to the university. 

Provost Office (Online Excellence): $1 million to fund the output and related roadmap documented by the 
University Online Working Group. We would expect a significant increase in online offerings, including additional 
students accessing live classes online increasing revenues. There will be a delay between investment and seeing 
a return to the university. It may be 3 years or more before we see significant revenues from this investment. 

CLASS - Lionel Hampton School of Music (High School Engagement): $200,000 available annually to support 
bringing thousands of high school students to campus for the Jazz Festival. We will be able to stay connected 
after they visit campus, to engage with the potential future students via a recruitment process. Benefit would 
be determined by the number of attendees eventually attending the U of I. 

Office of Diversity & Inclusion (Enrollment): $50,000 to partially fund a recruiter skilled in underrepresented 
populations. Success will be determined by increase in applications, acceptances, and enrollments of target 
population. 

Student Affairs (Retention): $75,000 available annually to partially fund the Raven Scholars program. Timely 
degree completion and consistent number of scholars will determine success of the program. 

Research - $3 million 

ORED & College of Graduate Studies: $3 million to fund the output and related roadmap generated by the 
University’s R1 Working Group to attain R1 Carnegie designation. The money will be invested primarily in post- 
docs and graduate students for research that will generate new F&A revenue for the university. We expect that 

Attachment #3



it could take 2-3 years or more to see significant revenues from this investment and 4-5 years to reach R1 
designation based on the cycle of the next Carnegie review after these investments take hold. 

This is additional investment above and beyond the approximately $1.5 million for teaching assistants for which 
we covered centrally after the budget realignment from the past fiscal year. 

Telling Our Story - $750,000 

University Marketing & Communications (Enrollment & Branding): $600,000 to be spent on areas that we 
expect will increase enrollment or help tell our story to our legislators, our other source of funding. Enrollment 
metrics mapped to where the money is spent will determine program success. 

SEM (Enroll Idaho): $50,000 to restart and permanently fund high school visits once the pandemic has passed. 
Increase in applications/acceptances/enrollments from schools visited over two years will determine ROI. 

Office of the President (Strategic Initiatives): $100,000 to fund projects that might come up during the year that 
meet our criteria. Could include sponsored research, improved signage/grain bins/highway signs, etc. 

In closing, this is an additional funding mechanism for our university, and it will create momentum in bringing 
in additional dollars to the institution from many different sources further leveraging and supporting units 
based on attainment of specific metrics. The P3 is one additional way we are investing to benefit all the units 
in our university. 
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 2020 – 2021 Faculty Senate
 Meeting # 26 

Tuesday, April 13, 2021, 3:30 pm – 5:00 pm  
Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Kirchmeier (Chair), 
Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, 
Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, 
Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Keim (excused), Ahmadzadeh (excused), Fairley (excused) 

Guest Presenters: Lauren Carlsen, Dylanie Frazier, Lisa Ormond, Dean Panttaja 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #25 – Attach. #1

The minutes of the 2020-21 Meeting #25 were approved as distributed.

Chair’s Report: 
• Next week we will discuss the emergency change to admissions standards for fall 2022. A report

from SEM has been emailed to all Senators today. Feedback from the Admissions Committee
will follow tomorrow.

• We are working on another emergency action due to COVID. This emergency action increases
the number of allowed withdrawal credits by 12, from 21 to 33. We will be asking you for your
feedback on this potential emergency action next week as well. We may begin this discussion
today if there is time during the new business section of the meeting.

• Work continues with the Faculty Statement of Values, which we hope to conclude by the end of
the semester. Additionally, we continue our work on the Affinity Group Policy.

• Reminders:
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
o The names of new faculty senators should be submitted to the Faculty Secretary by

Tuesday, April 20. New senators will have their first meeting on Tuesday, April 27.  The
2021-2022 Senate will meet for the first time at 4:30pm on Tuesday, April 27 to take
nominations for chair and vice-chair.

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

There were no questions for the Chair. 

Provost’s Report: 
• COVID update: We are back to surveillance testing. Of 667 tests done last week, 3.15% were

positive. Currently we have three students in UI supported isolation and nine in UI supported
quarantine. The situation in Pullman is concerning. Three counties in Washington state have
been downgraded from level 3 to level 2 – that is, more restrictions are in place. There will be no
changes to our COVID-19 protocol during Spring semester. We are focused on getting through

Approved at Mtg #27 



 

 2 

commencement and we’ll continue to wear masks and maintain distance. It is not yet time to let 
our guards down. 

• Update on legislature: The House defeated the Higher Education Bill. It will return to the Joint 
Finance-Appropriations Committee (JFAC). They hope to conclude by Friday. We are concerned 
about our budget and higher education in general. As private individuals, we can reach out to 
our representatives, keeping in mind that there is a difference between being a UI employee or 
a private citizen.  

• P3 funds for proposals, as suggested by Vice Chair Meeuf last week: At the end of the week, RFP 
should go out. The process will be modeled after “VIP” from last year, but on a quicker timeline 
so that decisions are made before the summer. People will have two or three weeks to submit 
short proposals, which will be evaluated and ranked by an appropriate committee – the Provost 
will suggest UBFC for this task. Thanks to Vice Chair Meeuf for this idea, which President Green 
is very excited about. 

• Registration is open for summer. At this time, the numbers seem to have gone up. Fall 
registration opened yesterday for seniors. Retention is an important part of our enrollment, so 
please encourage students in your unit to meet with their advisor, register, and make plans to 
return. 

• Vandal Giving Day (actually two days, last week) was a success. We raised a record $669K in 
donations. Also, the number of people who participated went up this year. It is great news that 
people are excited about all that we are doing. 

• The Women Cross Country Team has the highest GPA – 3.87 as a team – of any cross country 
team in the nation! 

Discussion: 
A Senator commented on the importance of including staff in the group that can submit P3-funded 
proposals. Provost Lawrence said that proposals can be submitted by staff, faculty, and students, and by 
groups including all three categories. 
 

Committee Reports: 
• UAAC 1640.90 University Assessment and Accreditation Committee – Russ Meeuf, Attach. #2. 

Vice Chair Meeuf gave a brief history of the project, driven by Dean Panttaja. Instead of various 
ad hoc committees dealing with assessment and accreditation, they recommend a single 
committee to advise on assessment and accreditation issues. The proposed policy can be found 
in attachment #2. 
Discussion: 
A Senator had positive words for the creation of the new committee, which is in line with the 
U of I Constitution, Article IV Section 2. He suggests that the committee chair be a tenured 
faculty member rather than “preferably a tenured faculty member,” as stated in the policy draft. 
Vice Chair Meeuf responded that the language is consistent with what is generally done across 
FSH 1640. The current terminology gives the Committee on Committees more flexibility. 
However, they prioritize seniority and experience when deciding on committee leadership. The 
Senator was satisfied with the response, and did not wish to make a motion to amend. 
 
A Senator asked whether clinical faculty, who cannot be tenured, are excluded from the new 
committee. Vice Chair Meeuf noted that the preference for tenured status only applies to the 
chair – any faculty can be on the committee. 
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Vote: The motion was approved with 95% of the votes. 
 

Other Announcements and Communications:  
• Updates from ASUI – Lauren Carlsen, Dylanie Frazier. 

Lauren Carlsen said that the main ASUI concern during the past year has been to aid students 
during the pandemic and keep people engaged in a safe way. They plan to provide support for 
students during finals week in a variety of ways. Students are interested in and concerned about 
the current events with the legislature – ASUI is considering ways to come together with 
students from other institutions across the state in support of higher education. ASUI has also 
been active in civic engagement (e.g., helping at voting polls locations). They are working to 
make the Student Union a more vibrant space. They have talked to Senate about the 
importance of timely grading. ASUI now looks forward to the future and to helping students 
transition to a more normal status. She would like to see more civic engagement next year. 
Discussion:  
A Senator thanked Lauren Carlsen for the nice overview and posed a question: President Green 
has pointed out that out-of-state applications went up whereas in-state ones went down. Any 
suggestions from ASUI on how to recruit in-state? LaurenCarlsen responded that ASUI is talking 
about this. They plan to get more involved with reaching out to prospective students and let 
them know about our programs. They also would like to start  visitinghigh-school classrooms to 
talk about programs, extracurriculars, and what life is like for a current student. Lauren Carlsen 
emphasized the importance of legislative support for higher education, as more students are 
likely to apply from regions where higher education is valued. 
 
The conversation moved to VandalStar. On March 3, 2021, ASUI passed a resolution in support 
of VandalStar. They find VandalStar to be a great resource on campus that benefits the students. 
Students are sometime frustrated by the presence of too many platforms (Vandalweb, BbLearn, 
etc.), and therefore they appreciate that VandalStar consolidates many features in a more 
modern way. It helps students get in touch with different people, in addition to academic 
advisors, such as career advisors.  
 
Dylanie Frazier gave a short presentation on VandalStar. She emphasized: connection (it is easier 
to connect with professors, tutors, and others); retention (VandalStar helps students excel in 
their classes and graduate); and the ability to provide feedback and communicate concerns. 
ASUI finds this tool especially important for first-generation students and new students. It is 
becoming more popular – there has been an increase by 136% in appointments scheduled 
through VandalStar. It has been an essential tool during the pandemic – streamlining the early-
warning grades process, COVID holds, and tutoring services.  
 

• Vice Chair Meeuf said that more detailed information on absolute numbers rather than 
percentages would be useful. His experience has been rather different, as only 10-15% of his 
students were active with VandalStar. How many students actually use it? What do they use it 
for? It seems like a lot of money every year for a scheduling tool. Dylanie Frazier responded that 
they will be happy to share more information. Details shared to Faculty Senate about the # of 
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students using VandalStar were shared by Lisa Ormond. Every student has a VandalStar account. 
The software does not have a way to "track" student usage directly. We can gauge 
engagement/interactions through meetings. Also, the 'Raise Your Hand' feature is a proactive 
way a student can ask for help from the U of I community virtually. In addition, students use the 
Directory Listing to find services on campus that highlights over 50 services and programs. 
Unfortunately, there isn't Google analytics for these searches but they are happening. Students 
also receive alert flags when an academic concern is raised about a student in addition to 
receiving an email. VandalStar does an impactful job in also informing students when there is 
something they need to do --like resolve bills, advisor holds, get documentation to financial aid 
so they can get a package, etc. For all alert flags, students receive email notifications. These are 
ways indirectly that students are "using" and interacting with the system that help them.  
 
Lisa Ormond, VandalStar coordinator, joined the conversation. She said that VandalStar is used 
extensively in a variety of ways, for instance to connect with resources such as tutoring services, 
which specifically use VandalStar, or to sign up for service workshops. It is not used just for 
scheduling one-on-one meetings. For instance, when an adviser wishes to raise a concern with a 
student or send a praise, or the institution needs to reach a student, the notification appears on 
their dashboard and also automatically on the student’s email.  
 
Chair Kirchmeier reiterated that a fact sheet would be helpful to address concerns from faculty. 
She asked for a brief summary of the ASUI Resolution. Dylanie Frazier summarized the spirit of 
the Resolution: ASUI is committed to supporting and continuing to use VandalStar; to encourage 
other students to use it; to educate themselves and others about the tool and its benefits; to 
talk about VandalStar in a positive way; and to bring any concerns forward to committees. 
 
A Senator inquired whether VandalStar would absorb some of the costs we have now with other 
platforms, should we adopt it permanently. Lisa Ormond responded that they are part of the 
SEM division, which falls within the Provost area. The contract was renewed last July and is in 
place for another three plus four years. Provost Lawrence said that multiyear contracts for 
software are typical because they offer better pricing. Going back to the Senator’s question: 
VandalStar is funded through the Provost office and the SEM budget. It does not duplicate other 
platforms, such as Banner or Blackboard. The interest in VandalStar was to address a specific 
need. Lisa added that VandalStar is the only platform capable of holistically integrating the 
university as a community. It makes us aware of students’ needs so we can provide timely 
services. It builds a sense of community that students feel and appreciate. A unique feature of 
VandalStar is that we can see if a student is struggling, and how other instructors are supporting 
them. The Senator thanked the ASUI representatives. Information in terms of numbers, not 
percentages, will be insightful.  
 
If we move to Canvas, which seems to be more efficient, would these features be available? The 
answer to the question is not clear at this time. A question was also asked from the floor that if 
we ‘pulled the plug’ on VandalStar, what would be the loss or impact? The answer to this 
question is not clear at this time and could not be directly answered in this setting. Depending 
on what is wanted or needed by the Faculty Senate, more information could be shared.  
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Vice Chair Meeuf said that colleagues often ask about the effectiveness of VandalStar. Has it 
actually increased the retention rate during the four years we had it? If so, in what areas? More 
data will be provided for Faculty Senate Leadership to share with Senate. 
 
Before closing the conversation with ASUI, Provost Lawrence acknowledged outgoing president 
Lauren Carlsen for her amazing job. In his 23 years at the U of I, he never met a more active and 
proactive ASUI president. On behalf of Senate, Chair Kirchmeier thanked Lauren Carlsen for her 
great leadership. 

   
• Updates from Vice Provost for Academic Initiatives – Dean Panttaja 

Dean Panttaja will present updates related to his roles as Vice Provost for Academic Initiatives 
and as Director of General Education. The actions and initiatives he will present are regrouped in 
four areas, which will be addressed and discussed one by one: 

o Assessment and Accreditation (First Area) 
 NWCCU Standard 2 Report Annual Program Review (known as Anthology).  
 Annual Program Review. 
 Faculty Led Assessment.  
 University Assessment & Accreditation Committee. 

Presentation and Discussion on the first area:  
Standard 2 is about procedures, regulations, and financial issues. The report was 
submitted March 1 and has been accepted. It is a large report, to which the different 
areas contributed their part. The Standard 1 report will be prepared during the summer 
and through February, when it is due. It is all about student accomplishments. We will 
do a large-scale, campus-wide pilot for the Annual Program Review (APR), formerly the 
External Program Review. The former system did not work well with Banner and did not 
address the 2020 standards under which we will be evaluated. A university-wide 
communication went out about three weeks ago, more details will come soon. APR is 
tied to the new module proposed three years ago, now known as Anthology. Faculty Led 
Assessment (FLA) is part of it – it uses a module in Anthology and can be tied to 
BbLearn. Our accreditors want to see FLA and the State Board is supportive of faculty 
engagement in course assessment. The ideal process is to have each instructor select 
one course per semester and one assignment from that course, and report on whether 
students met, partially met, or did not meet expectations. We will generate that data 
working with the CETL Team, which will then become part of the evaluation process. 
The UAAC just approved by Senate engages faculty in the accreditation process, and 
thus it will be seen positively. 
 
There was a comment about FLA. A Senator reported that many of his constituents are 
not aware that FLA, and not just program-level assessment, is required. He suggests to 
send a communication to all deans about NWCCU requirements, particularly FLA. His 
constituents are opposed to FLA, unless it is required (because it creates more work). 
Dean Panttaja will extract that information and send it to FSL to share with the Senators 
and, in turn, with their constituents. 
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Vice Chair Meeuf asked for clarification about course-level assessment for instructors 
who use BbLearn: when we export data out to Anthology, can we establish our 
parameters for how a percentage grade translates into the learning outcome language 
of “meet, does not meet, etc….”? Can we grade our assignments as usual and have the 
data automatically exported, rather than telling each student which assessment 
corresponds to their grade? The latter would be very cumbersome for instructors 
teaching large sections. Dean Panttaja replied that instructors can set the parameters. 
When a grade is entered in BbLearn, a box opens up with the assessment choices, which 
uploads automatically to Anthology. If one doesn’t use Blackboard or Canvas, it would 
be a manual entry.  Help will be available to make the transition as seamless as possible, 
whether we use Blackboard or move to Canvas. The Department of Education is trying 
to capture and store data on what faculty are doing. They would like to see granular 
data to identify equity gaps (such as for first-generation students or underrepresented 
groups). 

o General Education (Second Area) 
 American Diversity and International Courses 
 GEM Award Nominees 
 GEM Summit (October 2020 and 2021) 

Presentation and discussion on the second area: 
Recently UCGE revised American Diversity and International Courses competency. They 
are currently reviewing syllabi to help faculty meet the new expectations for American 
Diversity and International Courses, which are more robust than the previous ones. In 
General Education, we nominated six faculty members to represent our institution for 
the GEM Education Award. There are six representatives for each institution. Although 
they are all winners, we will select one for each of the GEM areas to be recognized. Barb 
Kirchmeier was recognized last year. We had a successful summit in October, all face-to-
face but with a different format due to COVID. We have six representatives at the state-
wide general education committee, mostly UCGE members. We first had individual 
discussions within each GEM area, addressing in depth topics of concern for that area, 
before meeting as a full body. It was more efficient this way, as each area could dig 
down into their specific concerns before meeting as a group. For next October, we are 
considering the virtual option, which may facilitate attendance. There were no 
questions on this part. 

o Board Policy and Initiatives (Third Area) 
 Online Idaho 
 III.U. – Textbook and Instructional Materials Affordability. 
 III.Q. – Admission Standards. 
 Program Approval Process & 3 Year Plan. 

Presentation and discussion on the third area: 
Online Idaho is in a testing phase. We are next after LCSC, which is tested and ready to 
go. We should be ready in June. We will put all of our courses that have online sections 
on this platform. Course-sharing program launches June 1. III.U. is a policy (target date: 
June 2022) that will require an affordability plan, including course marking to indicate 
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the costs. III.Q. will come on very fast. To allow students better access after the 
pandemic, there will be a minimum required GPA of 2.0, together with a passed ISAT. 
This is just a minimum for the state – institutions can set higher standards. There was a 
question about the ISAT passing score. Dean Panttaja will find out and convey the 
information. 

o Further Paths (Fourth Area) 
 Re-establish a first-year experience. 
 NWCCU Standard 1 Report and Accreditation Visit (April 4-6, 2022). 

Presentation and Discussion on the fourth area: 
When we moved away from ISEM, we attempted to look at different possibilities for 
first-year experience. We are working with UCGE and faculty to find a first-year 
experience that can help with student success. Interested faculty are encouraged to get 
engaged. The Standard 1 report will be the first task of the newly approved UAAC, to 
identify who needs to be involved. Accreditors will meet with deans and administrators, 
but they really want to meet with faculty. Dean Panttaja plans a “walking tour” to give a 
presentation on what assessment and accreditation is about, so that we can be ready 
for the April 2022 visit. They want us to sponsor our own General Education Symposium 
and develop training modules. Finally, Dean Panttaja suggested to consider simplifying 
our curriculum approval process. It is difficult to meet the deadlines of a few UFM per 
year. If curriculum changes amount to changing a title or description, does this request 
need to go all the way to UFM? Perhaps the process can be streamlined. 
 

There were no more questions for Dean Panttaja. Chair Kirchmeier thanked Dean Panttaja for 
his visit and transparent presentation. She also encouraged the Senators to send any items they 
may wish to see addressed at future meetings. 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:57pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



University of Idaho 
2020 – 2021 Faculty Senate Agenda 

Meeting #26 

Tuesday, April 13, 2021 at 3:30 pm 
Zoom Only 

I. Call to Order

II. Approval of Minutes (Vote)
• Minutes of the 2020-2021 Faculty Senate Meeting #25 April 6, 2021 Attach. #1

III. Chair’s Report

IV. Provost’s Report

V. Committee Reports
• UAAC 1640.90 University Assessment and Accreditation Committee (Russ Meeuf)

Attach. #2

VI. Other Announcements and Communications:
• ASUI (Lauren Carlson, Dylanie Frazier & Savannah Stroebel)
• Updates from Vice Provost for Academic Initiatives (Dean Panttaja)

VII. Special Orders

VIII. New Business

IX. Adjournment

Attachments: 

• Attach. #1 Minutes of the 2020-2021 Faculty Senate Meeting #25 April 6, 2021
• Attach. #2 UAAC 1640.90 University Assessment and Accreditation Committee
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 25 

Tuesday, April 6, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Fairley, Hickman, Keim, 
Kirchmeier (Chair), Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), 
Paul, Quinnett, Raja, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, 
Tenuto 
Absent: Wargo (excused), Ahmadzadeh (excused), Rashed (excused) 

Guest Presenters: Scott Green, Chris Nomura 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #24 – Attach. #1

The minutes of the 2020-21 Meeting #24 were approved as distributed.

Chair’s Report: 
• Work on the Faculty Statement of Values and the emergency change in admission standards for

fall 2022 continues. When we have additional information about these projects, we will share it
with you.

• Updates on visits to Faculty Senate: Next week we will talk with ASUI President Lauren Carlsen
to get updates on ASUI projects. If anyone has questions about ASUI, please email them to me.

• Today is Vandal Giving Day. Consider participating in this fundraising event by visiting this
webpage: https://vandalsgive.uidaho.edu/giving-day/31531

• Reminders:
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
o The names of new faculty senators should be submitted to the Faculty Secretary by

Tuesday, April 20. New senators will have their first meeting on Tuesday, April 27.
Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Provost’s Report: 
• COVID testing: Of 1,031 tests completed last week, 1.16% were positive. A total of 5,001

midsemester tests were completed, 0.52% with positive results. In Latah county, the vaccine is
available for anyone older than 16. Note that this is different from state to state. We are of
course concerned about our neighbors in Whitman County.

• COVID vaccine: We encourage everyone to get vaccinated. The process is working very well at
the Student Health Center. Please visit https://gritman.org/coronavirus/#anchor-c19v
The link for the recent Town Hall about the vaccine is https://www.uidaho.edu/vandal-health-
clinic/coronavirus/vaccine

There were no questions or comments for the Provost. 

Attachment 1

https://vandalsgive.uidaho.edu/giving-day/31531
https://gritman.org/coronavirus/#anchor-c19v
https://www.uidaho.edu/vandal-health-clinic/coronavirus/vaccine
https://www.uidaho.edu/vandal-health-clinic/coronavirus/vaccine
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Committee Reports: 
• University Curriculum Committee  

o UCC-21-037 M.S. in Groundwater Hydrology – Jerry Fairley,  Attach. #2 
Jerry Fairley provided some background on this proposal, on which the department has 
been working for some time. Idaho depends on groundwater, which is a limited 
resource. It is therefore important to have professionals trained to deal with 
groundwater, and the department wishes to offer this program, through which students 
can become professional groundwater hydrologists. Being a groundwater hydrologist 
entails being a registered geologist or a registered professional engineer. The program is 
highly focused and disciplinary, and does not conflict with any existing programs in 
water resources or environmental science. 

There were no questions or comments. 
Vote: The motion was approved unanimously. 
 

Other Announcements and Communications:  
• P3 Funds – Scott Green, Attach. #3 

President Green said that he will give a short introduction and then welcomed feedback. 
The original intent was to invest P3 funds with the Foundation, but too many conflicts were 
identified that could put either the new entity or the Foundation at risk. Instead, the funds will 
be invested through a third party – Kent Nelson and the Office of General Counsel are finalizing 
the details. We received over $185M to invest in our university. After obtaining the necessary 
approvals, the intent is to take $6M per year for strategic initiatives. Based on our 
understanding of return on investment – this is actually a very conservative amount, given the 
principal. Our priorities are to invest in UG student success through distant education and 
scholarships; in graduate student success, through scholarships and research – in line with the 
recommendations of the R1 Working Group; and recruiting through “telling our story.” It is 
important to keep in mind that investments need to generate revenue for the model to work. 
President Green made a $3M commitment to research and a $1M commitment to the Provost 
Office for online excellence. Scott Green proceeded to itemize the priorities for the remaining 
funds. (More details can be found in Attach. #3.) 

o Strategic Enrollment Management (SEM): $925,000 including $5K scholarships to help 
students who may go to a 2-year community college or a university closer to home 
because they cannot afford to come to U of I. $5K can make up the difference in most 
cases. Also, President Green is working with Yolanda Bisbee and Dean Kahler to increase 
the amount of scholarships for Native American students, hoping to recruit more by 
closing the $5K gap that may prevent them from attending U of I – it’s called “Vandal 
Generations.” 

o The $1M for online excellence are the funds requested by the Online Working Group to 
implement their recommendations. 

o The Lionel Hampton School of Music has never captured data for the high-school 
students who come to the Jazz Festival every year. We will invest $200K annually to 
bring thousands of high-school students to the Jazz Festival. We will gather their data to 
keep in touch and engage with them as potential future students. The success of this 
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investment will be measured by the number of students who have actually enrolled at 
U of I through this outreach. 

o The Office of Diversity and Inclusion: $50K will go to partially fund a recruiter for 
underrepresented groups, primarily within the Black student population. We are 
working on resolving an issue with funding the other half of the position with student 
fees, as originally planned – if that is not possible, it will be funded through the 
President’s Office. 

o $75K will go to Student Affairs for the Raven Scholars Program, which is funded by 
donations and is currently in need of help. 

o Research: $3 million for  priorities that are aligned with the recommendations of the R1 
Working Group. 

o University Communication and Marketing (UMC), enrollment, branding. For the last 
couple of years, President Green has been raising money for a one-time funding for 
UMC. It used to be that most of the money went to pay people, but that has changed 
dramatically due to these fund-raising efforts and the presence of Teresa Koeppel in 
UMC. Since last year, we have been extremely successful at targeting particular areas, 
such as California – we are a great value for Californians, and their system is not able to 
handle all the students they have. The WUE  program has been very successful as well – 
WUE applications went up by 37%. $600K will go mainly to digital marketing. 

o SEM in rural Idaho: $50,000 for Enroll Idaho. The program to visit high schools in the 
rural regions was put on hold this year, while the previous year the team visited about 
15 high schools. The purpose is to raise our profile and tell students that higher 
education makes one “healthier, wealthier, and wiser.” 

o Strategic initiatives: $100k About a year ago, together with John Wiencek, President 
Green decided to invest in some research on our underrepresented population history. 
Some interesting facts have come out, which can help in a variety of ways.  

o Lack of signage is a problem. Some of our Extension Offices do not have any signs that 
indicates they are part of U of I.  

       Discussion: 
Vice Chair Meeuf expressed appreciation for the list of priorities presented by President Green.     
He asked whether a relatively small sum could be set aside for innovative ideas that faculty may 
come up with in the future, such as recruiting events. Perhaps there could be a pool of about 
$50K that people can apply for to get something off the ground. President Green loved the idea 
and will act on it. 
 
A Senator addressed the 2% budget cuts that all colleges will face, which will be very painful. 
Why can’t we use some of the P3 funds to cover those cuts? President Green responded that he 
fully understands the frustration about the new cuts and hopes this is the last one. But using P3 
money towards helping colleges absorb the cuts does not generate revenue. The Senator had 
another questions: is there a downside of implementing the current P3 plans? The deal almost 
sounds “too good to be true.” President Green responded that there could be problems, of 
course, if we mismanage large amounts of money, but the plans are very solid and conservative. 
Vice President Foisy joined the conversation and confirmed that the projections that have been 
made are extremely conservative. They are in a 50-year partnership with a world-class vendor 
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that operates on a global scale. Our analysis assumes that we will not realize a single dollar of 
savings by bringing in this world-class utility operator, or from the improved efficiency due to 
nearly $200M in improvements over 50 years. Both these assumptions are “ridiculously 
conservative.” We have created incentives within the concession agreement that allow us to 
share the savings; and of course we know that $200M in improvements of an aging facility will 
result in improved efficiency. With regard to the upfront proceeds of $190M, we work with  
investment advisers to balance risk-and-return objectives. We developed an investment policy 
to make sure we can be more aggressive in the earlier years and more conservatives in later 
years, as the concession agreement comes to an end. As we select specific asset classes for 
investment, our advisers are providing us with projected return over the life of the investment. 
We can earn less than the average and still meet the $6M per year target. The model has been 
built such that, if we realize our assumptions, the university stands to earn $300M excess cash 
over 50 years. If we exceeded our projections, that figure could be as much as $1.1 billion. So, 
we are in good shape. Of course – President Green added – we could end up with a bad 
concessionaire, but there are safeguards for such an event as well. We can always buy ourselves 
out of the lease with the principal that is invested. We are getting a lot of attention from other 
universities for having succeeded in taking a non-strategic asset, monetizing it, and using the 
proceeds for the central mission of the university. Brian Foisy provided an example of the 
safeguards that are in place. We can request to replace the operator, if they fail to meet 
expectations. The university retains significant control over the entire project – we have a P3 
contract liaison whose only job is to monitor how the project is going on a daily basis. 
 
A Senator asked whether recruiting out of state (such as in California) or through the WUE 
program can actually be harmful to a college/department, based on his understanding of the 
metrics – messages are confusing for the faculty. President Green acknowledged that our main 
mission as a land-grant institution is to educate Idaho students, and we are not moving away 
from that. At this time, we are doing well with WUE (which charges in-state tuition + 50%). It is a 
fertile market for us, with 37% more out-of-state applications with little money and effort, 
whereas the same effort and money spent last year for just in-state recruiting made nearly no 
difference. But it is important that the fraction of in-state students, 72%, does not decline 
materially. The Senator recalled a previous analysis, from about ten years ago, the outcome of 
which suggested that joining WUE was a disadvantage for us. Scott Green and Brian Foisy 
responded that, at the time of that analysis, enrollment was much higher, and the preference 
was to have fewer students who pay higher tuition. Thus, the analysis focused on revenue per 
student, whereas our goal today is to maximize gross revenue, which favors more students 
paying lower tuition. 
 
The discussion moved to the funds for the recruiter in the Office of Diversity and Inclusion – a 
Senator said it seems like a very small amount. Scott Green noted that those funds will cover 
one-half of the salary.  The entire budget for the operation is $160K, to target primarily Black 
and Native American students and increase enrollment in those cohorts. The more students we 
can recruit, the more revenue we can invest in Diversity and Inclusion programs. President 
Green also noted that our CAMP grant was renewed.  
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A Senator expressed concerns, on behalf of many COS faculty, about the absence of Elsevier 
publications in the library, which is a serious problem and is impacting proposal writing and 
submission. Funding the library is essential to engage in healthy research. The inter-library loan 
system is slow or insufficient. President Green responded that the inter-library loan system has 
been impacted by COVID. On the other hand, the UI approach is to provide faculty with any 
publication they need, whether through loans or by purchasing the item, which is cheaper than 
keeping an expensive subscription. He is only aware of a few complaints which we could trace to 
the inter-library loan program not working well during the pandemic. Provost Lawrence 
suggested to have a conversation with Dean Ben Hunter. A Senator added that inviting Ben 
Hunter back to Senate would be a great idea – Dean Hunter would be happy to come again. 
 
There were no more questions for President Green. Senators were encouraged to send 
unanswered or additional questions to President Green. 
 
 

• Office of Research and Economic Development – Chris Nomura 
Chair Kirchmeier introduced and welcomed Chris Nomura, new Vice President for Research and 
Economic Development. Chris Nomura will give a brief review of ORED updates and then take 
questions. He started with mentioning a series of discussions with Research Council about the 
value of community service within research, and how we look at it in the various colleges, as 
research culture can be very discipline dependent. The goal of these discussions is to start 
speaking a more unified language about the research we do so we can better understand all the 
contributions people make across the university. Community service and engagement is crucial 
for a land-grant institution. Research Council members will contact their respective colleges to 
continue and extend these important discussions. 
 
Chris Nomura started a brief slide presentation with information about the Office of Sponsored 
Programs (OSP). He emphasized the importance of timely submission of proposals for OSP 
review, which is four business days prior to the deadline for submission to the sponsoring 
agency. Faculty and staff compliance reduces the probability of technical errors thus enhancing 
the likelihood that the proposal is successful. Please contact preaward@uidaho.edu or Sarah 
Martonik at smartonick@uidaho.edu for questions and assistance with proposal submissions. 
The second slide contained information about Technology Transfer Service Portal, which is a 
tool to track technology transfer services and agreements, as well as to disclose an invention or 
copyright, and follow agreements with industry partners. 
 
The presentation moved to the P3R1 program – an annual investment of $3M. The goal is to 
increase research productivity and the number of doctoral degrees awarded. Approximately 
$1M will be invested in doctoral research assistantships and $2M in postdoctoral fellowships, 
through: matching competitive externally funded grants; matching new, externally funded 
endowed fellowships raised through advancement; and strategic initiatives. The grant matching 
program and other investments are advised by the P3R1 committee, consisting of: the Vice 
President for Research and Economic Development, the Assistant Vice Provost for Research, and 
the Deans of COGS, CALS, CNR, COE, CLASS, CEHHS, and COS. Following a request from the PI, 

mailto:preaward@uidaho.edu
mailto:smartonick@uidaho.edu
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matches are made for new awards that meet key criteria. To jumpstart the program, ORED 
asked deans for a list of faculty who got awards in 2020 that would otherwise qualify for the 
program. Together with the first new awards, these grants will form the initial cohort of awards 
to date. (The list of PIs was displayed.) 
 
Chris Nomura then presented the “Resubmission Success” initiative, where $200K of 
institutional funds will be invested annually to assist faculty who received mostly favorable 
reviews but were not funded. These are cases where no fatal flows were found in the proposal,  
but the proposal is lacking in some smaller, specific areas. These funds can help the faculty 
address those flaws, perhaps by collecting preliminary data or visiting another lab or institution. 
Preference will be given to proposals requesting Ph.D. student and/or postdoctoral scholar 
support and charging the full F&A rate. 
Discussion: 
A Senator commended the ORED initiatives, and noted that the “four business-day rule” is very 
generous and should be strictly enforced. Chris Nomura appreciated the comment and 
confirmed that a “14-day rule” is more common in other institutions.  
 
Vice Chair Meeuf asked how the path to R1 status reconciles with recent cuts and other 
problems faculty are experiencing, such as enhanced teaching load. How can we create a 
sustainable research culture? Chris Nomura responded that the march to R1 status is worthy in 
itself. We are the flagship university in the state and heavily engaged in research, with $100M 
expenditures per year. Despite the shortfalls, we are making pointed investments in research. Of 
course, we need to address the financial issues of the institution, but without losing site of our 
research role. We may not acquire R1 status in the very near future, but working towards that 
goal is almost an obligation for us. Scott Green commented on the unbelievable progress we 
have been able to make. Provost Lawrence added that what happened in the past couple of 
years has been painful but at the same time miraculous. We turned around our financial 
position, thanks to Scott Green’s leadership, and during a pandemic! We need to be patient, 
stay on track, and stay focused on the investments. 
 
The Secretary asked about a realistic timeline for reaching R1. Chris Nomura replied that it 
depends on us as a community. From the standpoint of research expenditures and the quality of 
our current research, we are already there, but we need to work on increasing the number of 
doctoral students and doctoral degrees. 
 
The Secretary had another question: if a three-year federal grant expiring in 2021 is renewed for 
another three-year cycle, will it be considered a new award and thus be eligible for the grant-
matching program? Chris Nomura replied that the renewal is indeed a new grant. 
 
President Green made some concluding remarks: only 18 months ago, we were in a bad 
situation. The incredible progress since then was possible because for two years everybody 
worked hard and did more than we asked them  to do. He is optimistic about our future.  

Senators were encouraged to send unanswered or additional questions to Chris Nomura. 
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Adjournment:  
The agenda being completed, the Chair meeting was adjourned the meeting at 5:00pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



POLICY COVER SHEET 
For instructions on policy creation and change, please see 

https://sitecore.uidaho.edu/governance/policy. 

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 

Faculty Staff Handbook (FSH) 
X Addition  Revision*   Deletion*  Emergency  Minor Amendment 
Policy Number & Title:  

Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Committee on Committees (Chair: Russ Meeuf) 

Policy Sponsor, if different from Originator: Dean Panttaja 

Reviewed by General Counsel  Yes ___No x   Name & Date: 

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

The addition of this new FSH committee formalizes the work of two existing ad hoc committees
into a single standing committee to advise on issues of assessment and accreditation.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?

None.

3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this
proposed change, or that will be impacted by it.

Per FSH 1520.IV.11, this new committee will be maintained by Faculty Senate and its members
appointed by Faculty Senate via the Committee on Committees (FSH 1640.28).

4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.

Effective July 1, 2021.
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FSH 1640.90 
University Assessment & Accreditation Committee (UAAC)  

 
A. FUNCTION 
 
 A-1. Facilitate communication on the development and implementation of the program 

review process, student learning outcomes assessment, and university-wide student 
achievement and satisfaction surveys in respective departments and colleges. The UAAC 
will support the development of assessment activities that assess university-wide 
student learning outcomes to ensure a quality education and co-curricular experience, 
continuous program improvement, and compliance with accreditation standards.  

 
A-2. Facilitate communication between Institutional Assessment and Accreditation (IAA) 
and faculty. 
 
A-3. Develop and implement program and learning outcomes assessment guidelines 
based on SBOE and NWCCU expectations. 
 
A-4. Recognize those who are actively engaged in assessment work. 
 
A-5. Review and comment on results from university-wide assessment plans and 
individual program assessment plans and processes and recommend ways for 
improvement. 
 
A-6. Provide input and feedback on the online UI student learning outcomes reporting 
system as requested. 
 
A-7. Serve as subject matter experts from colleges and units on student learning 
outcomes assessment and continuous program improvement. 
 
A-8. Review Annual Program Reviews (APR) and specialized accreditation reports and 
assist with feedback to programs and the Provost’s Office. 
 
A-9. Review NWCCU reports and recommendations and provide input or feedback. 
 
A-10. Assist with special projects pertaining to accreditation or APRs, as appropriate. 
 
A-11. Advise on matters related to ongoing collection of data and evidence for 
accreditation standards. 
 
A-12. Maintain a timeline for accreditation reporting. 
 
A-13. Advise IAA on accreditation issues, as requested. 



 
B. STRUCTURE AND MEMBERSHIP. Eleven faculty representatives, comprising one from Library 
and one from each of the following colleges: Agricultural and Life Sciences; Art and 
Architecture; Business and Economics; Education, Health and Human Sciences; Engineering; 
Graduate Studies; Law; Letters, Arts, and Social Sciences; Natural Resources; and Science. The 
representative from the College of Graduate Studies shall be named by their Dean. Preference 
shall be given to faculty members with expertise and experience in assessment and 
accreditation, and a chair shall be chosen by the Committee on Committees from among the 
faculty representatives, preferably a tenured faculty member. The following positions shall 
serve on the committee as ex officio members (without vote): the Vice Provost of Academic 
Initiatives or designee, Associate Director of Assessment & Accreditation, a recorder from the 
office of Assessment & Accreditation, a representative from the office of Equity, Diversity & 
Inclusion, a representative from the Division of Student Affairs, and a representative from 
Strategic Enrollment management.  
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 2020 – 2021 Faculty Senate 
 Meeting # 27 

Tuesday, April 20, 2021, 3:30 pm – 5:00 pm  
Zoom only 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Keim, Kirchmeier 
(Chair), Fairley, Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, 
Tenuto, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Ahmadzadeh (excused), Rose (excused) 

Guest Presenters: Kate Wray Chettri, Ron Town  

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote):  
• Minutes of the 2020-21 Meeting #26 – Attach. #1

The minutes of the 2020-21 Meeting #26 were approved as distributed.

Consent Agenda 
• 2021-2022 Committee Appointments – Attach. #2

There were no requests to discuss the 2021-2022 Committee Appointments. Thus, the consent
agenda was adopted as submitted.

Chair’s Report: 
• The names of new faculty senators should be submitted to the Faculty Secretary today—if you

haven’t sent in the names of your replacement, please do so as soon as possible.
• Updates on visits to Faculty Senate: Next week, Suzi Ball will provide updates on the Vandal

Gateway Program.
• The 2021-2022 Senate will meet for the first time at 4:30pm on Tuesday, April 27 to take

nominations for chair and vice-chair.
• We will invite the 2021-2022 senate to join us next week for our meeting, which will run from

3:30-4:30pm. Reminders:
o The final University Faculty Meeting of the year will be held via Zoom on May 5 from

2:30-4:00pm
o CETL’s 2021 Student Success Virtual Conferences is April 28 from 3:30-5:00pm
o CETL’s 2021 Celebration of Collaboration is Thursday, May 6 from 3:00-5:00pm
o The Provost’s office will host a P&T training on Tuesday, April 27 at 9:30am via

Zoom. The Zoom link is https://uidaho.zoom.us/j/89086903403.The training will be
useful for faculty going up for promotion and/or tenure in the upcoming academic year.
A recording will be available via the Provost’s office website.

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

Vice Provost Diane Kelly-Riley added that there is no need to register for the P&T training and that a 
video of the event will be available on the Provost website.  

Approved at Mtg #28 

https://uidaho.zoom.us/j/89086903403
jvalkovic
Cross-Out
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Provost’s Report: 
• COVID update: The number of surveillance tests is decreasing as more people are vaccinated. Of 

474 tests done last week, 3.59% were positive. We are not planning any changes to our COVID-
19 safety protocol through the end of the semester. We’ll see if the state or the city do 
otherwise. We will keep you informed. Testing and the vaccine clinic continue to operate at the 
SRC, and we encourage people to use them as needed. 

• Update on the legislature: The House defeated the Higher Education Bill. JFAC met a number of 
times last week, but has not addressed higher education funding. Summer session: A 
communication will go out within the next couple of days with more detail. All classroom 
meetings are already roomed considering 50% room capacity. Basically, we plan to begin under 
our current protocol. Hopefully, restrictions can be relaxed at some appropriate time in the 
summer. After two weeks, summer registration is up by 30%. This is great news.  

• Commencement: Answers to many questions we are receiving can be found in the 
commencement webpage, https://www.uidaho.edu/events/commencement/spring.  
Notice, in the tab on the left, separate links for Moscow, Boise, and Idaho Falls faculty. 

• Student Achievement Awards: Visit https://www.facebook.com/UIgetinvolved. Prerecorded 
videos are available to watch. 
 

Committee Reports: 
• FSH 1640.24 Classified Position Appeal Board – Russ Meeuf, Attach. #3. 

Vice Chair Meeuf gave a brief history and description of this motion – Removal of the Classified 
Position Appeal Board (CPAB). With the implementation of the market based system, the 
employee classification and compensation are not connected. With this separation, the 
committee is no longer needed. The classification appeal committee reviewed classification 
decisions that impact employee pay, but this is no longer the mechanism that determines 
compensation. 
Discussion: 
A Senator asked whether there are other appeal committees for employees to turn to if they 
believe they have been wrongly classified. Vice Chair Meeuf responded that there are 
alternative processes that perhaps should be more clearly specified in FSH. It was pointed out 
that the University Staff Compensation Committee would be in charge. 
 
The question was raised whether, rather than eliminating the CPAB, one should instead redefine 
its role. There are many faculty who are unhappy with how they are classified. How about 
repurposing the committee in a broader way? Vice Chair Meeuf responded that CPAB was in 
charge of hearing a very narrow set of appeals. Repurposing CPAB may result in overlap with the 
work that other committees are already doing. Provost Lawrence noted that there are three 
categories of employees: faculty, classified staff, and exempt staff. The proposed policy change 
concerns the second category only. Faculty can appeal under FSH 3840, which allows appeals of 
salary determinations.  
 
Did this proposal go through Staff Council? Vice Chair Meeuf was under the impression that it 
did.  
 

https://www.uidaho.edu/events/commencement/spring
https://www.facebook.com/UIgetinvolved
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What was the functional role of CPAB? Vice Chair Meeuf said the committee was the last step in 
an appeal process for classified employees unhappy with their classification, but CPAB handled 
very few cases. The market-based compensation system created a different structure for 
checking people’s classifications, which rendered CPAB unnecessary.  
 
The Senator who had inquired about Staff Council’s approval could not find any records in their 
agendas. He proposed to table the item until more information is available. Moved and 
seconded (Tibbals, A. Smith). The motion passed.  
 

Other Announcements and Communications:  
• APM 20.14 General Non-Grant Cost Transfers – Ron Town, Attach. #4 

These updates are needed for better alignment with what it is actually done. 
There were no questions or comments. 
 

• APM 70.23 University International Travel – Kate Wray Chettri, Attach. #5 
These revisions are the result of a full review of major changes by the US State Department’s 
system for international travel advisory levels. Revisions to the international travel policy reflect 
updates, remove language around procedure, and clarify travel approval. 
Discussion: 
A Senator asked whether students must pay fees for travel because international experience or 
other field trips have been difficult to subsidize. Kate Wray Chettri responded that many 
references to fees and deadlines have been removed because they often change, but there may 
be some fees, depending on the kind of travel. For example, there are no fees for students who 
travel internationally to a conference. 
 

• Emergency Policy 2022-2023 Admission Standards – Attach. #6 
Chair Kirchmeier provided a summary and a brief history of the Emergency Action, which 
proposes changes to admission standards for fall 2022. See Attach. #6 for details. 
Discussion: 
A Senator asked whether admission standards are the faculty’s or the administration’s 
prerogative. It was clarified that admission decisions are the faculty’s responsibility, through 
UCC, which handles admission requirements. The Admission Committee, whose voting members 
are faculty, handles petitions from applicants who do not meet admission requirements. 
 
A Senator expressed concern that the university is sliding into reduced admission standards. In 
2004, the admission rate was 35% to 40%, whereas now it is 70% to 80%. The concern is that 
lower admission standards may become entrenched and codified in policy, which the Senator 
finds unacceptable. The Secretary pointed out that this is a temporary action (valid for 180 
days), as was the one that was implemented for fall 2021, with the purpose to mitigate the 
impact of the pandemic on students. Chair Kirchmeier added that, in absence of standardized 
test scores (often unavailable because of COVID), every applicant with a GPA less than 3.0 would 
have to petition the Admission Committee, whose workload would increase considerably. 
Provost Lawrence noted that, actually, we are not lowering the bar. Normally, every applicant 
with GPA above 3.0 is admitted, regardless of test scores, while those with a GPA between 2.6 
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and 2.99 are admitted provided they have a minimum test score, which now may be 
unavailable. Under normal circumstances, applicants with a GPA between 2.2 and 2.6 can still be 
admitted without petitioning the Admission Committee, if they have suitable test scores – now 
most likely unavailable. Thus, all applicants with GPA less than 2.6 must petition the Admission 
Committee. In a sense, by drawing the line at 2.6, we are lowering the bar for a group but raising 
it for another. 
 
A Senator asked about the purpose of the action. The Secretary said that it is essentially an 
extension of the equivalent, COVID-motivated, action taken for fall 2021. Chair Kirchmeier 
pointed to the opening statement in Attach. #6: “To accommodate the irregularities in Spring 
2020 high school grading practices and changes to the College Board’s standardized testing 
schedule, we propose the following…,” to reiterate that that this a COVID-specific action. 
 
A Senator wondered whether, with lower admission standards, we may be setting some 
students up for failure. Chair Kirchmeier reported same facts: students who are admitted with a 
high-school GPA of 3.0 achieve, on the average, a GPA of 3.13 in their first semester in college. 
For students admitted with a high-school GPA between 2.6 and 2.99, the same indicator is 2.17. 
Note, though, that last year GPAs generally dropped. Another Senator expressed concerns about 
potentially insufficient resources for student support. Provost Lawrence addressed the last 
question and said that student support services are among the units that have not been cut – 
we will be able to provide tutoring, advising, and other services to students. The alternative is to 
this proposal would be to have every applicant with a GPA below 3.0 petition the Admission 
Committee. This is not a good idea. 
 
Chair Kirchmeier asked if Senators had revisions to propose. There was a general consensus that 
a broader discussion on the value of standardized tests should be undertaken next fall. In the 
meantime, Chair Kirchmeier will take a straw poll to get a general sense for the level of Senate 
support before sending the request to President Green. The straw poll showed an approval rate 
of 86%. 
 

• Emergency Policy for Withdrawal Credits – Attach. #7 
Also COVID-related. The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I is increased from 21 to 33 credits. This action seeks to support 
students who had extenuating circumstances brought on by COVID-19, giving them the 
discretion to withdraw from additional courses, up to 33 withdrawal credits. Reasons for 
additional withdrawal credits include personal health, family health, technology challenges, or 
other COVID-related issues. 
Discussion: 
Questions were raised about how to implement this policy. What happens after 180 days? 
Students are going to be confused. A Senator proposed to expunge the Ws instead. Another 
Senator agreed with this solution. FSL will have another discussion with Registrar Lindsey Brown 
about these concerns and the possibility of expunging the Ws. The discussion will continue next 
week. 
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• Faculty Statement of Values –  Attach. #8   
The Secretary presented the latest version of the Faculty Statement of Values, revised to 
account for previous comments from Senate. It is now a broader, more inclusive end-of-
semester statement. Senators liked the new version. Provost Lawrence had no objections. 
Moved and seconded (A. Smith/Tenuto) to adopt the statement (latest version, distributed to 
everyone by Chair Kirchmeier today, not the one included in the binder). Motion passed with 
95% of the votes. 
 
Chair Kirchmeier thanked everyone who contributed to the various stages of the statement. 
 

New Business: 
As some time was left, Chair Kirchmeier asked whether Senators had new business to discuss. Vice Chair  
Meeuf suggested to revisit the meeting structure – in person or via Zoom, for both Senate meetings and 
UFM. Another Senator suggested to talk about flexspace arrangements. Provost Lawrence said that 
more clear guidance will come soon. President Green wants to identify a date by which employees are 
expected to come back to their regular work space, unless they have an ADA arrangement or a new 
flexspace arrangement in place. July 1 seems an appropriate choice – by then many people will have 
received the vaccine. Also, it is not immediately at the beginning of the semester, which will give people 
more time to adjust to the transition. A Senator noted that AY faculty are not under contract during the 
summer. Provost Lawrence responded that the date of July 1 would not apply to AY faculty. 
 
Regarding the meeting structure, there was a general sense that Zoom meetings have been very good, 
with people being able to better see and hear each other. Some Senators prefer in-person interaction. 
Nevertheless, several Senators agreed that Zoom meetings placed everyone on equal footing regardless 
of their location, which is a positive outcome. The Secretary noted that virtual meetings have made the 
presence of a quorum much more likely. In fact, a quorum has always been present, at both Senate and 
University Faculty meetings, since we started to meet remotely. Also, the audio, which was problematic 
in the Paul Joyce Faculty Lounge, is not a problem via Zoom. The Provost suggested the possibility of a 
mixed mode, where people can chose to attend in person or remotely, an idea that was well received. A 
hybrid model, together with a more suitable physical space, could accommodate everyone’s 
preferences. These conversations will continue. 
 
A Senator inquired about other policies that may come to Senate in time to be included in the next UFM 
agenda. Chair Kirchmeier replied that the “Affinity Groups” policy was sent to the FSPG for their review, 
but it is very unlikely that the policy will be approved in time for UFM. A first round of revisions to FSH 
3500 prioritizing the most important changes is expected to come before Senate in time for UFM 
inclusion. 
 
Adjournment:  
The agenda being  completed, the Chair adjourned the meeting at 4:56pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 26 

Tuesday, April 13, 2021, 3:30 pm – 5:00 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Kirchmeier (Chair), 
Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, Quinnett, Raja, 
Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, Tenuto, 
Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Keim (excused), Ahmadzadeh (excused), Fairley (excused) 

Guest Presenters: Lauren Carlsen, Dylanie Frazier, Lisa Ormond, Dean Panttaja 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #25 – Attach. #1

The minutes of the 2020-21 Meeting #25 were approved as distributed.

Chair’s Report: 
• Next week we will discuss the emergency change to admissions standards for fall 2022. A report

from SEM has been emailed to all Senators today. Feedback from the Admissions Committee
will follow tomorrow.

• We are working on another emergency action due to COVID. This emergency action increases
the number of allowed withdrawal credits by 12, from 21 to 33. We will be asking you for your
feedback on this potential emergency action next week as well. We may begin this discussion
today if there is time during the new business section of the meeting.

• Work continues with the Faculty Statement of Values, which we hope to conclude by the end of
the semester. Additionally, we continue our work on the Affinity Group Policy.

• Reminders:
o Nominations for Honorary degrees for the December 2021 commencement are due

April 15, 2021.
o The names of new faculty senators should be submitted to the Faculty Secretary by

Tuesday, April 20. New senators will have their first meeting on Tuesday, April 27.  The
2021-2022 Senate will meet for the first time at 4:30pm on Tuesday, April 27 to take
nominations for chair and vice-chair.

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 

There were no questions for the Chair. 

Provost’s Report: 
• COVID update: We are back to surveillance testing. Of 667 tests done last week, 3.15% were

positive. Currently we have three students in UI supported isolation and nine in UI supported
quarantine. The situation in Pullman is concerning. Three counties in Washington state have
been downgraded from level 3 to level 2 – that is, more restrictions are in place. There will be no
changes to our COVID-19 protocol during Spring semester. We are focused on getting through

Attachment  1



 

 2 

commencement and we’ll continue to wear masks and maintain distance. It is not yet time to let 
our guards down. 

• Update on legislature: The House defeated the Higher Education Bill. It will return to the Joint 
Finance-Appropriations Committee (JFAC). They hope to conclude by Friday. We are concerned 
about our budget and higher education in general. As private individuals, we can reach out to 
our representatives, keeping in mind that there is a difference between being a UI employee or 
a private citizen.  

• P3 funds for proposals, as suggested by Vice Chair Meeuf last week: At the end of the week, RFP 
should go out. The process will be modeled after “VIP” from last year, but on a quicker timeline 
so that decisions are made before the summer. People will have two or three weeks to submit 
short proposals, which will be evaluated and ranked by an appropriate committee – the Provost 
will suggest UBFC for this task. Thanks to Vice Chair Meeuf for this idea, which President Green 
is very excited about. 

• Registration is open for summer. At this time, the numbers seem to have gone up. Fall 
registration opened yesterday for seniors. Retention is an important part of our enrollment, so 
please encourage students in your unit to meet with their advisor, register, and make plans to 
return. 

• Vandal Giving Day (actually two days, last week) was a success. We raised a record $669K in 
donations. Also, the number of people who participated went up this year. It is great news that 
people are excited about all that we are doing. 

• The Women Cross Country Team has the highest GPA – 3.87 as a team – of any cross country 
team in the nation! 

Discussion: 
A Senator commented on the importance of including staff in the group that can submit P3-funded 
proposals. Provost Lawrence said that proposals can be submitted by staff, faculty, and students, and by 
groups including all three categories. 
 

Committee Reports: 
• UAAC 1640.90 University Assessment and Accreditation Committee – Russ Meeuf, Attach. #2. 

Vice Chair Meeuf gave a brief history of the project, driven by Dean Panttaja. Instead of various 
ad hoc committees dealing with assessment and accreditation, they recommend a single 
committee to advise on assessment and accreditation issues. The proposed policy can be found 
in attachment #2. 
Discussion: 
A Senator had positive words for the creation of the new committee, which is in line with the 
U of I Constitution, Article IV Section 2. He suggests that the committee chair be a tenured 
faculty member rather than “preferably a tenured faculty member,” as stated in the policy draft. 
Vice Chair Meeuf responded that the language is consistent with what is generally done across 
FSH 1640. The current terminology gives the Committee on Committees more flexibility. 
However, they prioritize seniority and experience when deciding on committee leadership. The 
Senator was satisfied with the response, and did not wish to make a motion to amend. 
 
A Senator asked whether clinical faculty, who cannot be tenured, are excluded from the new 
committee. Vice Chair Meeuf noted that the preference for tenured status only applies to the 
chair – any faculty can be on the committee. 
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Vote: The motion was approved with 95% of the votes. 
 

Other Announcements and Communications:  
• Updates from ASUI – Lauren Carlsen, Dylanie Frazier. 

Lauren Carlsen said that the main ASUI concern during the past year has been to aid students 
during the pandemic and keep people engaged in a safe way. They plan to provide support for 
students during finals week in a variety of ways. Students are interested in and concerned about 
the current events with the legislature – ASUI is considering ways to come together with 
students from other institutions across the state in support of higher education. ASUI has also 
been active in civic engagement (e.g., helping at voting polls locations). They are working to 
make the Student Union a more vibrant space. They have talked to Senate about the 
importance of timely grading. ASUI now looks forward to the future and to helping students 
transition to a more normal status. She would like to see more civic engagement next year. 
Discussion:  
A Senator thanked Lauren Carlsen for the nice overview and posed a question: President Green 
has pointed out that out-of-state applications went up whereas in-state ones went down. Any 
suggestions from ASUI on how to recruit in-state? LaurenCarlsen responded that ASUI is talking 
about this. They plan to get more involved with reaching out to prospective students and let 
them know about our programs. They also would like to start  visitinghigh-school classrooms to 
talk about programs, extracurriculars, and what life is like for a current student. Lauren Carlsen 
emphasized the importance of legislative support for higher education, as more students are 
likely to apply from regions where higher education is valued. 
 
The conversation moved to VandalStar. On March 3, 2021, ASUI passed a resolution in support 
of VandalStar. They find VandalStar to be a great resource on campus that benefits the students. 
Students are sometime frustrated by the presence of too many platforms (Vandalweb, BbLearn, 
etc.), and therefore they appreciate that VandalStar consolidates many features in a more 
modern way. It helps students get in touch with different people, in addition to academic 
advisors, such as career advisors.  
 
Dylanie Frazier gave a short presentation on VandalStar. She emphasized: connection (it is easier 
to connect with professors, tutors, and others); retention (VandalStar helps students excel in 
their classes and graduate); and the ability to provide feedback and communicate concerns. 
ASUI finds this tool especially important for first-generation students and new students. It is 
becoming more popular – there has been an increase by 136% in appointments scheduled 
through VandalStar. It has been an essential tool during the pandemic – streamlining the early-
warning grades process, COVID holds, and tutoring services.  
 

• Vice Chair Meeuf said that more detailed information on absolute numbers rather than 
percentages would be useful. His experience has been rather different, as only 10-15% of his 
students were active with VandalStar. How many students actually use it? What do they use it 
for? It seems like a lot of money every year for a scheduling tool. Dylanie Frazier responded that 
they will be happy to share more information. Details shared to Faculty Senate about the # of 
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students using VandalStar were shared by Lisa Ormond. Every student has a VandalStar account. 
The software does not have a way to "track" student usage directly. We can gauge 
engagement/interactions through meetings. Also, the 'Raise Your Hand' feature is a proactive 
way a student can ask for help from the U of I community virtually. In addition, students use the 
Directory Listing to find services on campus that highlights over 50 services and programs. 
Unfortunately, there isn't Google analytics for these searches but they are happening. Students 
also receive alert flags when an academic concern is raised about a student in addition to 
receiving an email. VandalStar does an impactful job in also informing students when there is 
something they need to do --like resolve bills, advisor holds, get documentation to financial aid 
so they can get a package, etc. For all alert flags, students receive email notifications. These are 
ways indirectly that students are "using" and interacting with the system that help them.  
 
Lisa Ormond, VandalStar coordinator, joined the conversation. She said that VandalStar is used 
extensively in a variety of ways, for instance to connect with resources such as tutoring services, 
which specifically use VandalStar, or to sign up for service workshops. It is not used just for 
scheduling one-on-one meetings. For instance, when an adviser wishes to raise a concern with a 
student or send a praise, or the institution needs to reach a student, the notification appears on 
their dashboard and also automatically on the student’s email.  
 
Chair Kirchmeier reiterated that a fact sheet would be helpful to address concerns from faculty. 
She asked for a brief summary of the ASUI Resolution. Dylanie Frazier summarized the spirit of 
the Resolution: ASUI is committed to supporting and continuing to use VandalStar; to encourage 
other students to use it; to educate themselves and others about the tool and its benefits; to 
talk about VandalStar in a positive way; and to bring any concerns forward to committees. 
 
A Senator inquired whether VandalStar would absorb some of the costs we have now with other 
platforms, should we adopt it permanently. Lisa Ormond responded that they are part of the 
SEM division, which falls within the Provost area. The contract was renewed last July and is in 
place for another three plus four years. Provost Lawrence said that multiyear contracts for 
software are typical because they offer better pricing. Going back to the Senator’s question: 
VandalStar is funded through the Provost office and the SEM budget. It does not duplicate other 
platforms, such as Banner or Blackboard. The interest in VandalStar was to address a specific 
need. Lisa added that VandalStar is the only platform capable of holistically integrating the 
university as a community. It makes us aware of students’ needs so we can provide timely 
services. It builds a sense of community that students feel and appreciate. A unique feature of 
VandalStar is that we can see if a student is struggling, and how other instructors are supporting 
them. The Senator thanked the ASUI representatives. Information in terms of numbers, not 
percentages, will be insightful.  
 
If we move to Canvas, which seems to be more efficient, would these features be available? The 
answer to the question is not clear at this time. A question was also asked from the floor that if 
we ‘pulled the plug’ on VandalStar, what would be the loss or impact? The answer to this 
question is not clear at this time and could not be directly answered in this setting. Depending 
on what is wanted or needed by the Faculty Senate, more information could be shared.  
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Vice Chair Meeuf said that colleagues often ask about the effectiveness of VandalStar. Has it 
actually increased the retention rate during the four years we had it? If so, in what areas? More 
data will be provided for Faculty Senate Leadership to share with Senate. 
 
Before closing the conversation with ASUI, Provost Lawrence acknowledged outgoing president 
Lauren Carlsen for her amazing job. In his 23 years at the U of I, he never met a more active and 
proactive ASUI president. On behalf of Senate, Chair Kirchmeier thanked Lauren Carlsen for her 
great leadership. 

   
• Updates from Vice Provost for Academic Initiatives – Dean Panttaja 

Dean Panttaja will present updates related to his roles as Vice Provost for Academic Initiatives 
and as Director of General Education. The actions and initiatives he will present are regrouped in 
four areas, which will be addressed and discussed one by one: 

o Assessment and Accreditation (First Area) 
 NWCCU Standard 2 Report Annual Program Review (known as Anthology).  
 Annual Program Review. 
 Faculty Led Assessment.  
 University Assessment & Accreditation Committee. 

Presentation and Discussion on the first area:  
Standard 2 is about procedures, regulations, and financial issues. The report was 
submitted March 1 and has been accepted. It is a large report, to which the different 
areas contributed their part. The Standard 1 report will be prepared during the summer 
and through February, when it is due. It is all about student accomplishments. We will 
do a large-scale, campus-wide pilot for the Annual Program Review (APR), formerly the 
External Program Review. The former system did not work well with Banner and did not 
address the 2020 standards under which we will be evaluated. A university-wide 
communication went out about three weeks ago, more details will come soon. APR is 
tied to the new module proposed three years ago, now known as Anthology. Faculty Led 
Assessment (FLA) is part of it – it uses a module in Anthology and can be tied to 
BbLearn. Our accreditors want to see FLA and the State Board is supportive of faculty 
engagement in course assessment. The ideal process is to have each instructor select 
one course per semester and one assignment from that course, and report on whether 
students met, partially met, or did not meet expectations. We will generate that data 
working with the CETL Team, which will then become part of the evaluation process. 
The UAAC just approved by Senate engages faculty in the accreditation process, and 
thus it will be seen positively. 
 
There was a comment about FLA. A Senator reported that many of his constituents are 
not aware that FLA, and not just program-level assessment, is required. He suggests to 
send a communication to all deans about NWCCU requirements, particularly FLA. His 
constituents are opposed to FLA, unless it is required (because it creates more work). 
Dean Panttaja will extract that information and send it to FSL to share with the Senators 
and, in turn, with their constituents. 
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Vice Chair Meeuf asked for clarification about course-level assessment for instructors 
who use BbLearn: when we export data out to Anthology, can we establish our 
parameters for how a percentage grade translates into the learning outcome language 
of “meet, does not meet, etc….”? Can we grade our assignments as usual and have the 
data automatically exported, rather than telling each student which assessment 
corresponds to their grade? The latter would be very cumbersome for instructors 
teaching large sections. Dean Panttaja replied that instructors can set the parameters. 
When a grade is entered in BbLearn, a box opens up with the assessment choices, which 
uploads automatically to Anthology. If one doesn’t use Blackboard or Canvas, it would 
be a manual entry.  Help will be available to make the transition as seamless as possible, 
whether we use Blackboard or move to Canvas. The Department of Education is trying 
to capture and store data on what faculty are doing. They would like to see granular 
data to identify equity gaps (such as for first-generation students or underrepresented 
groups). 

o General Education (Second Area) 
 American Diversity and International Courses 
 GEM Award Nominees 
 GEM Summit (October 2020 and 2021) 

Presentation and discussion on the second area: 
Recently UCGE revised American Diversity and International Courses competency. They 
are currently reviewing syllabi to help faculty meet the new expectations for American 
Diversity and International Courses, which are more robust than the previous ones. In 
General Education, we nominated six faculty members to represent our institution for 
the GEM Education Award. There are six representatives for each institution. Although 
they are all winners, we will select one for each of the GEM areas to be recognized. Barb 
Kirchmeier was recognized last year. We had a successful summit in October, all face-to-
face but with a different format due to COVID. We have six representatives at the state-
wide general education committee, mostly UCGE members. We first had individual 
discussions within each GEM area, addressing in depth topics of concern for that area, 
before meeting as a full body. It was more efficient this way, as each area could dig 
down into their specific concerns before meeting as a group. For next October, we are 
considering the virtual option, which may facilitate attendance. There were no 
questions on this part. 

o Board Policy and Initiatives (Third Area) 
 Online Idaho 
 III.U. – Textbook and Instructional Materials Affordability. 
 III.Q. – Admission Standards. 
 Program Approval Process & 3 Year Plan. 

Presentation and discussion on the third area: 
Online Idaho is in a testing phase. We are next after LCSC, which is tested and ready to 
go. We should be ready in June. We will put all of our courses that have online sections 
on this platform. Course-sharing program launches June 1. III.U. is a policy (target date: 
June 2022) that will require an affordability plan, including course marking to indicate 
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the costs. III.Q. will come on very fast. To allow students better access after the 
pandemic, there will be a minimum required GPA of 2.0, together with a passed ISAT. 
This is just a minimum for the state – institutions can set higher standards. There was a 
question about the ISAT passing score. Dean Panttaja will find out and convey the 
information. 

o Further Paths (Fourth Area) 
 Re-establish a first-year experience. 
 NWCCU Standard 1 Report and Accreditation Visit (April 4-6, 2022). 

Presentation and Discussion on the fourth area: 
When we moved away from ISEM, we attempted to look at different possibilities for 
first-year experience. We are working with UCGE and faculty to find a first-year 
experience that can help with student success. Interested faculty are encouraged to get 
engaged. The Standard 1 report will be the first task of the newly approved UAAC, to 
identify who needs to be involved. Accreditors will meet with deans and administrators, 
but they really want to meet with faculty. Dean Panttaja plans a “walking tour” to give a 
presentation on what assessment and accreditation is about, so that we can be ready 
for the April 2022 visit. They want us to sponsor our own General Education Symposium 
and develop training modules. Finally, Dean Panttaja suggested to consider simplifying 
our curriculum approval process. It is difficult to meet the deadlines of a few UFM per 
year. If curriculum changes amount to changing a title or description, does this request 
need to go all the way to UFM? Perhaps the process can be streamlined. 
 

There were no more questions for Dean Panttaja. Chair Kirchmeier thanked Dean Panttaja for 
his visit and transparent presentation. She also encouraged the Senators to send any items they 
may wish to see addressed at future meetings. 

 
Adjournment:  
The agenda being completed, the Chair adjourned the meeting at 4:57pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



Committee Employee Type Last name First Name Last Yr. of Department/Unit College
Academic Hearing Board Faculty Wellman Karen 2023-24 Law LAW

Academic Hearing Board Faculty Scott Elizabeth 2023-24 Landscape 
Architecture CAA

Academic Petitions Committee Faculty Baggs Belle 2023-24 Movement Sciences CEHHS
Academic Petitions Committee Faculty/CTC Kaley Rheanna 2023-24 CTC CTC

Administrative Hearing Board Faculty Williams Chris 2023-24 Math COS

Administrative Hearing Board Staff Harner Arch 2023-24 Research 
Assurances ORED

Admissions Committee Faculty Baker-Eveleth Lori 2023-24 Business CBE

Arts Committee Faculty Gosse Johanna 2023-24 Art & Design CAA

Arts Committee Faculty Nomee Shaina 2023-24 Ag and Ext. 
Education CALS

Borah Foundation Committee Faculty Heeran Geoffery 2023-24 Law LAW
Borah Foundation Committee Faculty Blevins Katie 2023-24 JAMM CLASS
Borah Foundation Committee Staff Metlen Sherrie 2023-24 Independent Study DEE

Campus Planning Advisory Committee Faculty Wolbrecht Eric 2023-24 Mechanical ENGR

Classified Position Appeal Board Classified Staff Mazzocco Patrick 2023-24 Pre Health Advising Academic 
Advising

Classified Position Appeal Board Classified 
Staff/Supervisor

Jameson  Arlette 2023-24 Benefits HR

Classified Position Appeal Board Faculty/Administr
ator Johnson Robin 2023-24 JAMM CLASS

Commencement Committee Faculty Richardson Clarissa 2023-24 Psychology & 
Communication CLASS
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Dismissal Hearings Committee Faculty/Alternate Warren William 2023-24 County Ext. CALS

Dismissal Hearings Committee Faculty Raney Taylor 2023-24 Curriculum & 
Instruction CEHHS

Dismissal Hearings Committee Faculty Schwarzlaender Mark 2023-24 EPPN CALS

Dismissal Hearings Committee Faculty/Alternate Kern Anne 2023-24 Curriculum & 
Instruction CEHHS

Dismissal Hearings Committee Faculty/Administr
ator/Alternate Barton Ben 2023-24 Psychology & 

Communication CLASS

Dismissal Hearings Committee Faculty/Administr
ator/Alternate Hubbs Graham 2023-24 Politics & Philosphy CLASS

Faculty Affairs Committee Faculty/Departme
nt Chair

Nicotra Jodie 2023-2024 English CLASS

Faculty Affairs Committee Faculty Adjesiwor Albert 2023-24 Extension CALS
Faculty Affairs Committee Faculty Durgesh Vihab 2023-24 Mechanical ENGR
Faculty Affairs Committee Faculty Manrique Hoyos Carolina 2023-24 Architecture CAA

Faculty and Staff Policy Group Staff Jones Lisa 2023-24 Plant Sciences CALS

Faculty Appeals Hearing Board Faculty Folwell Annette 2023-24 Psychology & Comm 
Studies

CLASS

Faculty Appeals Hearing Board Faculty Ruth Alaena 2023-24 Eastern District CALS
Faculty Appeals Hearing Board Faculty/Alternate Dong Hanwen 2023-24 Library Library

Faculty Appeals Hearing Board Faculty/Off 
Campus/Alternate Sanders Shaakirrah 2023-24 Law LAW

Honors Program Committee Faculty/Academic 
Dean Shook Steve 2021-22 CNR

Intellectual Property Committee Faculty Maughan  Michael 2023-24 Mechanical Engr. ENGR

Library Affairs Committee Faculty/Humanitie
s Bilderback Barry 2023-24 Music CLASS



Officer Education Committee Faculty Baumann Diane 2023-24 Culture, Society & 
Justice CLASS

Parking Committee Staff Knickerbocker Beth 2023-24 CBE Academic 
Advising

Parking Committee Faculty Xing Tao 2023-24 Mechanical Engr. ENGR

Radiation Safety Committee Faculty/Technical Ahmadzadeh
Amin

2023-2024 Animal & Vet 
Sciences CALS

Radiation Safety Committee Faculty/Dean or 
Dept. Chair Cole Doug 2023-2024 Biology COS

Sabbatical Leave Evaluation Committee Faculty/Social 
Sciences Thorsteinson Todd 2023-24 Psychology & 

Communication CLASS

Sabbatical Leave Evaluation Committee Faculty/Humanitie
s Teague Alexandra 2023-24 English CLASS

Safety and Loss-Control Committee Faculty/Library Perret Robert 2023-24 Library Library

Safety and Loss-Control Committee Faculty/CAA Sini Rafaella 2023-24 Landscape 
Architecture CAA

Safety and Loss-Control Committee Faculty/CBE Stone Robert 2023-24 Accounting CBE
Safety and Loss-Control Committee Faculty/CALS Kim Jang Ho 2023-24 FCS CALS

Scientific Misconduct Committee Faculty/Tenured Kassem Emad 2023-24 Civil & 
Environmental Engr. ENGR

Scientific Misconduct Committee Faculty/Tenured Datta Somantika 2023-24 Math COS

Student Conduct Board Faculty McDunn Benjamin 2023-24 Psychology & 
Communication CLASS

Student Conduct Board Staff Smith Jen 2023-24 Career 
Services

Student Conduct Board Staff Sheikh Mahmood 2023-24 Vandal Scholarship 
Fund

Develop
ment



Student Financial Aid Committee Faculty Mai Nhu 2023-24 Counseling and 
Testing CTC

University Advising Committee Faculty
Lynch Laurel

2023-24 Soil & Water 
Systems CALS

University Advising Committee Assoc. Dean Craig Traci 2023-24 Psychology & 
Communication CLASS

University Budget & Finance Committee Faculty/CAA Scott Elizabeth 2023-24 Landscape 
Architecture

CAA

University Budget & Finance Committee Faculty/CBE Chen Linda 2023-24 Accounting CBE

University Committee for General Education
Faculty/SBOE 
GEM - Written 
Comm.

Ritcher Jamaica 2023-24 English CLASS

University Committee for General Education Faculty/CNR Goebel Charles 2023-24 Forest, Rangeland 
and Fire Sciences CNR

University Curriculum Committee Faculty/CLASS Justwan Florian 2023-24 Politics & 
Philosophy CLASS

University Curriculum Committee Faculty/ENGR Kassem Emad 2023-24 Civil & 
Environmental Engr.

ENGR

University Curriculum Committee Faculty/COS Love Renee 2023-2024 Geology COS
University Curriculum Committee Faculty/Library Carr Shelley 2023-24 Library LIB

University Multi-Campus Communications 
Committee

Faculty/Moscow Kirchmeier Barbara 2023-24 English CLASS

University Multi-Campus Communications 
Committee

Faculty/Alternate/
Idaho Falls

Ostrom Lee 2023-24 Idaho 
Falls

University Multi-Campus Communications 
Committee

Faculty/Alternate/
CDA Wargo Liz 2023-24 Leadership & 

Counseling CEHHS

University Security & Compliance Committee Faculty Hodwitz Omi 2023-24 Sociology & Anthro CLASS



University Teaching Committee Faculty Tsao Ling-Ling 2023-2024 FCS CALS
University Teaching Committee Faculty Sutton Jessica 2023-24 Law LAW

University Teaching Committee Faculty Halverson Rachel 2023-24 Modern Languages 
& Cultures CLASS



Last name First Name Committee Employee Type Last Yr. of TermDepartment/Unit College
Adjesiwor Albert Faculty Affairs Committee Faculty 2023-24 Extension CALS
Ahmadzadeh Amin Radiation Safety Committee Faculty/Technical 2023-2024 Animal & Vet Sciences CALS
Baggs Belle Academic Petitions Committee Faculty 2023-24 Movement Sciences CEHHS
Baker-Eveleth Lori Admissions Committee Faculty 2023-24 Business CBE

Barton Ben Dismissal Hearings Committee Faculty/Administrator
/Alternate 2023-24 Psychology & Communication CLASS

Baumann Diane Officer Education Committee Faculty 2023-24 Culture, Society & Justice CLASS

Bilderback Barry Library Affairs Committee Faculty/Humanities 2023-24 Music CLASS

Blevins Katie Borah Foundation Committee Faculty 2023-24 JAMM CLASS
Carr Shelley University Curriculum Committee Faculty/Library 2023-24 Library LIB

Chen Linda University Budget & Finance 
Committee

Faculty/CBE 2023-24 Accounting CBE

Cole Doug Radiation Safety Committee Faculty/Dean or 
Dept. Chair 2023-2024 Biology COS

Craig Traci University Advising Committee Assoc. Dean 2023-24 Psychology & Communication CLASS
Datta Somantika Scientific Misconduct Committee Faculty/Tenured 2023-24 Math COS
Dong Hanwen Faculty Appeals Hearing Board Faculty/Alternate 2023-24 Library Library
Durgesh Vihab Faculty Affairs Committee Faculty 2023-24 Mechanical ENGR
Folwell Annette Faculty Appeals Hearing Board Faculty 2023-24 Psychology & Comm Studies CLASS

Goebel Charles
University Committee for General 
Education Faculty/CNR 2023-24 Forest, Rangeland and Fire 

Sciences CNR

Gosse Johanna Arts Committee Faculty 2023-24 Art & Design CAA
Halverson Rachel University Teaching Committee Faculty 2023-24 Modern Languages & CLASS
Harner Arch Administrative Hearing Board Staff 2023-24 Research Assurances ORED
Heeran Geoffery Borah Foundation Committee Faculty 2023-24 Law LAW

Hodwitz Omi
University Security & Compliance 
Committee Faculty 2023-24 Sociology & Anthro CLASS

Hubbs Graham Dismissal Hearings Committee Faculty/Administrator
/Alternate 2023-24 Politics & Philosphy CLASS

Jameson  Arlette Classified Position Appeal Board Classified 
Staff/Supervisor 2023-24 Benefits HR



Johnson Robin Classified Position Appeal Board Faculty/Administrator 2023-24 JAMM CLASS

Jones Lisa Faculty and Staff Policy Group Staff 2023-24 Plant Sciences CALS
Justwan Florian University Curriculum Committee Faculty/CLASS 2023-24 Politics & Philosophy CLASS
Kaley Rheanna Academic Petitions Committee Faculty/CTC 2023-24 CTC CTC
Kassem Emad Scientific Misconduct Committee Faculty/Tenured 2023-24 Civil & Environmental Engr. ENGR
Kassem Emad University Curriculum Committee Faculty/ENGR 2023-24 Civil & Environmental Engr. ENGR
Kern Anne Dismissal Hearings Committee Faculty/Alternate 2023-24 Curriculum & Instruction CEHHS

Kim Jang Ho
Safety and Loss-Control 
Committee Faculty/CALS 2023-24 FCS CALS

Kirchmeier Barbara
University Multi-Campus 
Communications Committee Faculty/Moscow 2023-24 English CLASS

Knickerbocker Beth Parking Committee Staff 2023-24 CBE Academic 
Advising

Love Renee University Curriculum Committee Faculty/COS 2023-2024 Geology COS
Lynch Laurel University Advising Committee Faculty 2023-24 Soil & Water Systems CALS
Mai Nhu Student Financial Aid Committee Faculty 2023-24 Counseling and Testing CTC
Manrique Hoyos Carolina Faculty Affairs Committee Faculty 2023-24 Architecture CAA
Maughan  Michael Intellectual Property Committee Faculty 2023-24 Mechanical Engr. ENGR

Mazzocco Patrick Classified Position Appeal Board Classified Staff 2023-24 Pre Health Advising Academic 
Advising

McDunn Benjamin Student Conduct Board Faculty 2023-24 Psychology & Communication CLASS
Metlen Sherrie Borah Foundation Committee Staff 2023-24 Independent Study DEE

Nicotra Jodie Faculty Affairs Committee Faculty/Department 
Chair 2023-2024 English CLASS

Nomee Shaina Arts Committee Faculty 2023-24 Ag and Ext. Education CALS

Ostrom Lee
University Multi-Campus 
Communications Committee

Faculty/Alternate/Ida
ho Falls 2023-24 Idaho Falls

Perret Robert
Safety and Loss-Control 
Committee Faculty/Library 2023-24 Library Library

Raney Taylor Dismissal Hearings Committee Faculty 2023-24 Curriculum & Instruction CEHHS
Richardson Clarissa Commencement Committee Faculty 2023-24 Psychology & Communication CLASS



Ritcher Jamaica
University Committee for General 
Education

Faculty/SBOE GEM - 
Written Comm. 2023-24 English CLASS

Ruth Alaena Faculty Appeals Hearing Board Faculty 2023-24 Eastern District CALS

Sanders Shaakirrah Faculty Appeals Hearing Board Faculty/Off 
Campus/Alternate 2023-24 Law LAW

Schwarzlaender Mark Dismissal Hearings Committee Faculty 2023-24 EPPN CALS

Scott Elizabeth
University Budget & Finance 
Committee Faculty/CAA 2023-24 Landscape Architecture CAA

Scott Elizabeth Academic Hearing Board Faculty 2023-24 Landscape Architecture CAA

Sheikh Mahmood Student Conduct Board Staff 2023-24 Vandal Scholarship Fund Developme
nt

Shook Steve Honors Program Committee Faculty/Academic 
Dean 2021-22 CNR

Sini Rafaella
Safety and Loss-Control 
Committee Faculty/CAA 2023-24 Landscape Architecture CAA

Smith Jen Student Conduct Board Staff 2023-24 Career 
Services

Stone Robert
Safety and Loss-Control 
Committee Faculty/CBE 2023-24 Accounting CBE

Sutton Jessica University Teaching Committee Faculty 2023-24 Law LAW

Teague Alexandra
Sabbatical Leave Evaluation 
Committee Faculty/Humanities 2023-24 English CLASS

Thorsteinson Todd
Sabbatical Leave Evaluation 
Committee

Faculty/Social 
Sciences 2023-24 Psychology & Communication CLASS

Tsao Ling-Ling University Teaching Committee Faculty 2023-2024 FCS CALS

Wargo Liz University Multi-Campus 
Communications Committee

Faculty/Alternate/CD
A

2023-24 Leadership & Counseling CEHHS

Warren William Dismissal Hearings Committee Faculty/Alternate 2023-24 County Ext. CALS
Wellman Karen Academic Hearing Board Faculty 2023-24 Law LAW
Williams Chris Administrative Hearing Board Faculty 2023-24 Math COS

Wolbrecht Eric
Campus Planning Advisory 
Committee Faculty 2023-24 Mechanical ENGR

Xing Tao Parking Committee Faculty 2023-24 Mechanical Engr. ENGR
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1640.24 

CLASSIFIED POSITION APPEAL BOARD (CPAB) 

A. FUNCTION. To hear, on referral from the vice president for finance and administration,
appeals from decisions of Human Resources (HR) regarding position classifications; to make
recommendations to the vice president as to disposition of such appeals; and to advise the vice
president on problems and procedures concerning position classification. [ed. 7-06]

B. STRUCTURE. Four members of the classified staff, at least one of whom holds a
supervisory position; two faculty members, each of whom holds or has held an administrative
position at UI; and, without vote, the director of employment services. The staff members are
nominated by the Staff Council and the faculty members are nominated by the Committee on
Committees. Members are appointed by the president and serve for three years, with one-third
taking office each year. The board elects its own chair. [ed. 7-05, 7-18]

C. PROCEDURES.

C-1. Appeals of classification decisions made by HR are submitted directly to the vice president
for finance. A ï¿½Notice of Appealï¿½ form must be filed with the vice president, with a copy to
the CPAB chair, within 30 days of the notification to the supervisor by HR of its decision. [ed. 7-
06, 9-15]

C-2. The vice president will notify the director of employment services that a ï¿½Notice of
Appealï¿½ form has been received and that an advisory opinion is being requested from the
CPAB. The vice president will request that HR supply seven copies of available documentation
to the CPAB chair within 10 working days. CPAB will schedule a hearing at the earliest time
convenient for all parties. [ed. 7-06]

C-3. The director of employment services, the employee, and his or her supervisor will be
notified of the date, time, and place of the hearing. The format is as follows: The analyst from
HR will present the basis for the decision that was made; the employee or supervisor, or both,
will present reasons for disagreement; the human resources analyst will be given time for closing
comments as will the employee and the supervisor. The board may ask questions for further
clarification after the presentation. The board will then meet in closed session for deliberation.
[ed. 7-06]

C-4. The CPAB will forward its recommendation to the vice president. The vice president will
notify the employee, the employeeï¿½s supervisor, the director of employment services, and the
CPAB chair of the final decision. [ed. 7-06]
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20.14 – General (Non-Grant) Cost Transfers
February 2, 2010March 8, 2021 

Contents: 

A. General
B. Significance of Cost Transfers
CB.  Procedures 
CD. Contact Information

A. General. It is the responsibility of management to ensure that expenses are posted to
the correct FOAPAL (Fund, Organization, Account, Program, Activity, Location) when the
cost originally occurs.  Cost transfers are necessary to correct an error, but fiscal units
should implement internal controls (e.g., interoffice communications, training,
supervisor review) to prevent errors and the frequent use of cost transfers.correcting
entries and should be avoided.   used wWhen an expense is incorrectly posted, a cost
transfer is required to move the expense to the correct FOAPAL.  If multiple cost
transfers per year are occurring, actions must be taken to correct the underlying
issue(s).  If assistance is needed please contact General Accounting at
gnrlacctg@uidaho.edu.processed on one budget or expense code and needs to be
transferred to another. Cost transfers may be made on most budgets; however, iIf the 
transfer involves a grant or contract (“K” Accounts)fund, additional steps may be 
required. [See APM 45.07.]. 

B. Significance of Cost Transfers. Cost transfers are perhaps the most sensitive area in
financial management. They are an indication that something unusual happened and
that further investigation may be required.  Cost transfers may not be used as a means 
to transfer income from one account to another. 

C.B. Procedures. The following guidelines are providedprocedures must be followed to
ensure cost transfers are appropriate and authorized.

CB-1. Proper Use of Cost Transferss.  Cost transfers are to be used to correct an 
error. The only for valid reason to use a cost transfer is to s areuse is: 
 cCorrecting the FOAPAL an expense is posted to.  
They areInvalid uses of cost transfers include but are not limited to not to be used to: 

• Clearing budget deficits by moving expenses,
• Effecting a transfer of funds,
• Spending down remaining balances,
• Incurring charges against a fund with the intent of later cost transfers to move to

the correct fund. 

B-2. Cost Transfer Entry. All non-payroll cost transfers are entered in the Banner
Journal Voucher form.  Specific field requirements are: 

• Journal Type – CT
• Document Reference – Document code of the document posted in error
• Document Text

o Cost Transfer document - A full explanation of the conditions that require
the cost transfer.   Insufficient document text will result in a dis-approved 
document with a request for additional text.  Additional text requirements 
are: 

 Date of original transaction
 Name

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Verdana, 10 pt

Formatted: Font: Bold

Formatted: Indent: Left:  0.25",  No bullets or numbering

Formatted: Bulleted + Level: 1 + Aligned at:  0.5" + Indent
at:  0.75"

Formatted: Font: Bold

Formatted

Formatted

mailto:gnrlacctg@uidaho.edu


o Original document - A full explanation of the conditions that require the
cost transfer.  It is acceptable to use the same explanation as the cost 
transfer document.  Additional text requirements are: 

 Date of cost transfer
 Name
 Cost transfer document number

B-3. Timely Corrections. In no case will a cost transfer be authorized after the close of
the fiscal year. GThe University of Idaho requires that a corrective cost transferGenerally 
cost transfers should be completed within 90 days  after the original incorrect 
transaction was postedof the original transaction, or fewer if necessary to complete 
before the close of the fiscal year. date to the account. In very limited circumstances, a 
cost transfer requested more than 90 days after the original transaction may be 
authorized if additional documentation, including an explanation of the internal control 
weakness that prevented a timely correction, is submitted with the request. The request 
must also identify the corrective action taken to prevent a reoccurrence.  However, at 
the end of a budget or project period a shorter time to effect the correction will be 
required.  Cost transfers substantially overmore than 90 days after the original 
transaction date may require additional documentation.  Cost transfers requested for a 
closed fiscal year will not be authorized. 

C-2. Proper Explanation Required. Units must justify each cost transfer. The reason
for the transfer must state in detail how the error occurred and why the transfer is
necessary. See Paragraph B-1 for additional requirements if the transfer is entered more 
than 90 days after the month closed. Statements such as 'to correct error' or 'clerical 
error' are insufficient. Document numbers (JVs, IDs, TRs, etc.) must be referenced. 
Cross referencing text (cost transfer number, date, explanation, and name of person 
entering cost transfer) must be added to the original document on which the error 
occurred. 

CB-34. Payroll Cost Transfers. For payroll cost transfers (non- K-accountsgrant 
funds), refer to APM 55.02.  For grants and contracts-related payroll cost transfers, refer 
to APM 45.07. 

D.C. Contact Information. Questions about cost transfers should be referred to
Business Systems and Accounting ServicesGeneral Accounting, (208) 885-
2130gnrlacctg@uidaho.edu..  For grants- and contracts- related cost transfers, 
questions should be referred to the Office of Sponsored Programs, (208) 885-6689. 

Formatted: Bulleted + Level: 3 + Aligned at:  1.55" +
Indent at:  1.8", Tab stops:  0.75", Left

Formatted: Font: Not Bold

Formatted: Font: Not Bold

mailto:gnrlacctg@uidaho.edu


POLICY COVER SHEET 
For instructions on policy creation and change, please see www.uidaho.edu/governance/policy. 

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to uofi-policy@uidaho.edu. 

Faculty Staff Handbook (FSH) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment
Chapter & Title: ______________________________________________________________________

Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment
Chapter & Title: ______________________________________________________________________

*Note: If revision or deletion, request original document from uofi-policy@uidaho.edu. All changes must be made using
“track changes.”

Originator (see FSH 1460 C) __Kate Wray Chettri         12/19/2019____ 
    Name  Date 

Telephone & Email:              208-885-8475      kwraychettri@uidaho.edu  

Policy Sponsor, if different from Originator : Dean Kahler 

Reviewed by General Counsel __X_Yes ___No  Name & Date:  Jim Craig, 4/5/21 

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, and/or
deletion to the Faculty Staff Handbook or the Administrative Procedures Manual.

Following conversations with Linda Campos, Controller, Risk Management, Export Control analysts, the
Executive Director of International Programs, and full review of major changes by the US State
Department’s system for international travel advisory levels, the international travel policy editing began to
reflect updates, remove language around procedure, and clarify travel approval as it relates to Travel policy
70.05.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?

Revisions have no fiscal impact but are related to fiscal implications of Travel policy 70.05

3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this proposed
change, or that will be impacted by it.

Travel policy 70.05

4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first after
final approval (see FSH 1460 D) unless otherwise specified in the policy.

If not a minor amendment forward to: ___________________________________________ 

Attachment 5

http://www.uidaho.edu/governance/policy
mailto:uofi-policy@uidaho.edu
mailto:uofi-policy@uidaho.edu
mailto:kwraychettri@uidaho.edu


Track # _______________ 
Date Rec.: _____________ 
Posted: t-sheet __________ 

h/c ___________ 
web___________ 

Register:  ______________ 
(Office Use Only) 

Policy Coordinator 
Appr. & Date: 

_______________ 
[Office Use Only] 

FSH 
Appr. ______________ 
FC    _____________  
GFM   _____________ 
Pres./Prov. __________ 

[Office Use Only] 
APM 

F&A Appr.:  _______ 
[Office Use Only] 



APM 70.23 University International Travel 
December 2019 

A. Definitions.

A-1.  Authorized Third Party. Any person not a University faculty, staff,employee or student, who is
authorized to travel for University business, programs or other purposes, including, without
limitation, volunteers, contractors, alumni, community members, guests, or public officials.

A-2.  Faculty/Staff-Led University International Travel (FSIT). University International Travel led by
a UI employee involving UI undergraduate or graduate students, faculty, staffemployees,
aauthorized tthird pparties, alumni, or the public. This FSIT may include but is not limited to travel
for study, research, field work, service, internship, or volunteer work.

A-3. International Travel. Travel outside the 50 states of the U.S. Because travel to U.S. territories
requires similar review in regard to risk, liability, and pre-departure assistance, for the purposes of 
this policy it is included in the definition of international travel.  

A-43.  Non-University International Travel.  Travel outside the United StatesInternational travel that
is 1) not related to University business, programs, or other purposes,; 2) not within the course and
scope of University employment or responsibilities of a faculty or staff member or Authorized Third
Party, or 23) not approved pursuant to the procedure outlined in B-1.  for which the University
assumes no control or responsibility, and provides no credit or funding. Individuals are not entitled
to any international travel-related benefits during Non-University Travel. The following are some
examples of Non-University International Travel:Examples include  personal travel, such as spring
break or vacation travel, and travel that is not approved by the University. For purposes of this
definition, travel to United States territories and associated states is considered “travel outside the
United States.”

A-54.  University International Travel. Travel outside the United StatesInternational travel that: 1) is
related to University business, programs, or other purposes , or that is within the course and scope
of University employment or responsibilities of a faculty or staff member or Authorized Third Party,
and 2) meets the conditions of and has been reviewed and approved consistent with the
requirements set forth in this procedure. For purposes of this definition, travel to United States
territories and associated states is considered “travel outside the United States.”

A-65.  Travel WarningAdvisory.  Issued by the U.S. Department of State, Travel Advisories are issued
on a 4-point scale of increasing concern and describe the risks of travel to each country in the world.
Advisory Levels are as follows: Level 1: Exercise normal precautions; Level 2: Exercise increased
caution; Level 3: Reconsider travel; Level 4: Do not travel.  to indicate the level of caution to should
consider and describes associated risks within a countrydescribe conditions that make a countryit
dangerous or unstable. A travel warningAn advisory level of 3 or 4 imply reconsideration of travel
and/or do not travel recommendations as they indicate is also issued when the U.S. government's
ability to assist American citizens is constrained. due to the closure of an embassy or consulate or
because of a drawdown of its staff. A current list of countries with a U.S. Department of State Travel
Warning can be found through the International Programs websiteThe travel advisory and
explanation of the advisory level assigned for each country of the world can be found atFurther



information on the Travel Advisory system and current Travel Advisories can be found at: 
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories.html. :  . 
 
 
A-76.  University International Emergency Management Team (“UIEMT”). An ad hoc group 
committee consisting of University administrators who support and assist faculty, staffemployees 
and students who are participating in University travel or are otherwise on University business 
abroad to address emergencies, such as  outbreaks of violence, political unrest, or medical 
emergencies. The UIEMT also considers requests for exceptions to this policy prior to international 
travel.  The UIEMT is composed of the Director of the International Programs Office, the Study 
Abroad Director, the Vice Provost for Student Affairs or representative, Office of Risk Management 
(Risk) representative(s), Legal Counsel (as needed), and other faculty/administrators as needed.  
  
 

Note: Other University support services are available to support travelers when they return or to 
support the UIEMT, as necessary. These services include but are not limited to the Counseling and 
Testing Center, Student Health, and the Student Health Insurance Program. 

 
B.  International Travel Procedure for Approval, Reimbursement and University Travel Support.  

 
B-1.   Faculty/StaffEmployee International Travel..  In keeping with its commitment to compliance 
with federal law and to the safety of its employees and students, tThe University of Idaho will 
onlynot authorize international travel by faculty, staffemployees, authorized third parties, or 
students on behalf of or under the auspices of the University, only when the following haves 
occurred at least 30 days prior to travel, unless permission for a shorter timeframe is explicitly 
granted by IPO:unless that travel has been reviewed and approved consistent with the procedures 
set forth herein and procedures supplemented by this section, including the University 
Administrative Procedures Manual (“APM”) Section 45.19, U.S. Export Controls; APM Chapter 70, 
Travel Management; and APM Chapter 05, Risk Management. 

 
 

  a. Advance aApproval  in advance through the use of a travel authorization (see APM 70.05); 
and  
 

b. Registration of travel with the International Programs Office (“IPO”) through its online 
international travel registration system available at:  https://uidaho-
sa.terradotta.com/index.cfm?FuseAction=Abroad.Home;, which shall include 
 

 reApproval  in advance through the use of a travel authorization (see APM 70.05);  
Reviewed for any applicable export control and trade sanction restrictions or prohibitions by  
the University export control analyst, the Office of Research and Economic Development 
(“ORED”). (initiated within the international travel registry; APM 45.19).  

 
 Travel by employees to a country or region with a Level 3 Advisory is permitted, but 

discouraged, especially if alternative venues for projects and research are available. Travel by 
employees to  a country or region with a Level 4 Advisory is highly discouraged. Employees are 
required to register their travel with IPO prior to departure.   

 

http://www.uidaho.edu/apm/70/05
https://uidaho-sa.terradotta.com/index.cfm?FuseAction=Abroad.Home
https://uidaho-sa.terradotta.com/index.cfm?FuseAction=Abroad.Home


Any international travel undertaken without prior review and approval required shall be considered 
Non-University International Travel, except under extraordinary circumstances, and will not be paid for 
or reimbursed by the University, including but not limited to charging of costs associated with Non-
University International Travel to research grant or contracts.  This exception shall not apply to travel to 
OFAC-sanctioned countries undertaken without such prior review and approval shall always be 
considered Non-University International Travel, and will not be paid for or reimbursed to the traveler by 
the University, including but not limited to charging of costs associated with Non-University 
International Travel to research grants and contracts. In addition, any traveler on Non-University 
International Travel will not be eligible for the University’s coverage and insurance policies while 
travelling, and damages and the defense of any legal matters arising from the travel will be solely the 
individual’s responsibility. While abroad on Non-University International Travel, University faculty, staff, 
authorized third parties or students on Non-University International Travel shall not represent that they 
are acting on behalf of or with the authorization of the University of Idaho. Nor shall University faculty, 
staff, authorized third parties, or students take University equipment or resources on Non-University 
International Travel. University-imposed sanctions may apply for non-compliance with this policy. 
 

  
  
a.   In order for international travel by University faculty, staff, or authorized third parties to be 
considered University International Travel, such travel must, prior to departure, be: 
(i) Registered with the International Programs Office (“IPO”) through its online international travel 

registration system available at:  http://www.uidaho.edu/international/ui-faculty-staff-
opportunities/international-travel/international-travel-registration; 

(ii) Reviewed by IPO and Risk for insurance or waivers that may be required under University policy 
and/or by UIEMT for travel to Travel Warning countries (see  and Section B-4, below.)  

(iii) Approved in advance through the use of a travel authorization (see APM 70.05);  
(iv) Reviewed for any applicable export control and trade sanction restrictions or prohibitions by the 

University export control analyst, Office of Research and Economic Development (“ORED”) (see 
Section B-3 below; APM 45.19).  

 
To ensure adequate time for any review or approval required under Section B-1(a), all required 
information and materials should be submitted not later than thirty (30) days prior to departure.  
Responsible units may be unable to timely complete the necessary reviews and approvals when 
information or materials is supplied less than thirty (30) days prior to departure; the University 
does not, in these circumstances, guarantee completion of such approvals or reviews.  
 
Responsible units receiving timely submitted materials for review under Section B-1(a) should 
complete review and/or provide approval or should communicate the reason for the denial or 
delay within twenty-one (21) days from receipt of the materials.   

 
  B-2. Faculty /StaffFaculty/Staff-Led International Travel-International Travel with 
Students. /LIT.  
Faculty and/or staffEmployees leading students abroad must submit a proposal and be approved for 
such travel through IPO’s online international travel system by the specified deadlines: 
https://www.uidaho.edu/academics/ipo/study-abroad/information-for-faculty-advisors  

b.   In order for faculty and/or staff-led international travel to be considered FSIT (see definition in A-2 
above), such travel must be: 

https://www.uidaho.edu/academics/ipo/study-abroad/information-for-faculty-advisors


(i)  Approved by IPO by the deadlines listed below. Faculty/Staff leaders can submit a proposal for 
such travel through its online international travel system available at: 
http://www.uidaho.edu/international/ui-faculty-staff-opportunities/taking-students-abroad.  
 
Term Abroad    Deadline 
Fall, Fall Break Winter Intersession December 1 of prior year 
Spring, Spring Break, Summer  August 1 of prior year 
 

(ii)  Reviewed by IPO and Risk for insurance or waivers that may be required under University policy 
and/or by UIEMT for travel to Travel Warning countries (see APM 05.05 and Section B-4 below.)  

(iii)  Reviewed by IPO for adherence to University policies regarding risk management, FSIT program 
budget, student fee creation, and contracts. 

(iv)  Approved in advance through the use of a travel authorization (see APM 70.05);  
(v)  Reviewed for any applicable export control and trade sanction restrictions or prohibitions by the 

University export control analyst, ORED (see Section B-3 below; APM 45.19).  
 
B-3. Student International TravelInternational Travel by University students.  
In keeping with its commitment to compliance with federal law and to the safety of its employees 
and students, theThe University of IdahoInternational Programs Office will authorize international 
travel by faculty, staff, authorized third parties, or students on behalf of or under the auspices of the 
University , only when the following has occurred by the deadlines required in the specific 
circumstances, but at least 30 days prior to travel, unless permission for a shorter timeframe is 
explicitly granted by IPO: 30 days prior to travel:  
 
 

    a. Advance approval through the use of a travel authorization, if applicable (see APM 70.05).;  
 

b. Registration of travel with the International Programs Office (“IPO”) through its online 
international travel registration system available at:  
https://www.uidaho.edu/academics/ipo/study-abroad, which shall include r; 
 
c. Review for any applicable export control and trade sanction restrictions or prohibitions by the 
University export control analyst, Office of Research and Economic Development (“ORED”). 
(initiated within the international travel registration system; APM 45.19).  
 
 
International Travel must be approved by IPO by the deadlines specified in the online 
application system: https://www.uidaho.edu/academics/ipo/study-abroad/students.  Travel by 
students to a country or region with a Level 3 Advisory warrants further review and approval. If 
there is a compelling academic or other reason why a student must travel to a country or region 
with a Level 3 Advisory, the student must petition the UIEMT for approval by contacting 
abroad@uidaho.edu. Travel by students to a country or region with a Level 4 Advisory in place is 
prohibited.  
 
c. In order for international travel by University students to be considered University 
International Travel, such travel must be: 

http://www.uidaho.edu/apm/70/05
https://www.uidaho.edu/academics/ipo/study-abroad


(i)  Approved by IPO by the deadlines listed below. Students can apply through its online 
international travel system available at: http://www.uidaho.edu/international/study-
abroad/steps-to-studying-abroad/step-2-apply.   
 
Term Abroad Deadline 
Fall  April 1 
Fall Break May 1 
Academic Year April 1 
Winter Intersession October 15 
Spring October 15 
Spring Break January 31 
Summer April 1 
Non-Study Abroad Travel 30 Days Prior to Departure 
(Ex. Conferences, meetings, short-term research activities)  
(ii)  Reviewed by IPO and Risk for insurance or waivers that may be required under University 
policy and/or by UIEMT for travel to Travel Warning countries (see APM 05.05 and Section B-4 
below).  
(iii)  Reviewed for any applicable export control and trade sanction restrictions or prohibitions 
by the University export control analyst, ORED (see Section B-3 below; APM 45.19). 
 
Failure by a student to receive review and/or approval required under Section B-1 (c) may result 
in the student (i) not receiving academic credit, (ii) not being eligible to receive any financial aid, 
and/or (iii) having to reimburse the University for any University monies disbursed.   
 
Timely registration and submission of required information for review under Section B-1 (a), 
(b) or (c) does not guarantee that the University can approve travel by the anticipated travel 
date (see e.g. Section B-2 below).   
 
Any international travel undertaken without prior review and approval required under Section 
B-1 shall be considered Non-University International Travel, except under extraordinary 
circumstances, and will not be paid for or reimbursed by the University, including but not limited 
to charging of costs associated with Non-University International Travel to research grant or 
contracts.  However, even under extraordinary circumstances, travel to OFAC-sanctioned 
countries undertaken without such prior review and approval shall always be considered, 
without exception, Non-University International Travel, and will not be paid for or reimbursed to 
the traveler by the University, including but not limited to charging of costs associated with Non-
University International Travel to research grants and contracts. In addition, any traveler on 
Non-University International Travel will not be eligible for coverage under the University’s 
insurance policy while travelling, and the defense of any legal matters arising from the travel will 
be solely the individual’s responsibility. While abroad on Non-University International Travel, 
University faculty, staff, authorized third parties or students on Non-University International 
Travel shall not represent that they are acting on behalf of or with the authorization of the 
University of Idaho. Nor shall University faculty, staff, authorized third parties, or students take 
University equipment or resources on Non-University International Travel. University-imposed 
sanctions may apply for non-compliance with this policy. 
 

B-2. Export Control and Trade Sanctions Review. The University, and University faculty, staff, 
authorized third parties, and students traveling abroad, must consider the effect of U.S. export 



control and trade sanction and embargo laws and regulations on any proposed international travel 
to ensure that the University and the traveler(s) are in compliance with U.S. law. Violation of these 
complex laws and regulations can result in severe criminal and civil penalties to both the individual 
traveler and the University. University faculty, staff, authorized third parties, or students traveling 
abroad may become “exporters” through taking controlled technology or other controlled 
information (including, for example, information in papers or stored on laptop computers to a 
foreign country and/or disclosing such information to non-U.S. persons or through taking or shipping 
controlled tangible items (including, for example, laptops, sensors, test instrumentation, biological 
materials or other similar tangible goods) to a foreign country or non-U.S. person. Similarly, 
University personnel and students may engage in regulated transactions through engaging in 
financial transactions with, or providing goods or services to, countries or designated nationals of 
countries subject to trade sanctions or embargoes. In the case of Cuba, travel to the country itself is 
regulated and cannot be undertaken without appropriate federal authorization.  

 
The University of Idaho’s export control analyst in the Office of Research and Economic 
Development will assist personnel in determining the applicability of export control and trade 
sanction and embargo regulations and obtaining any necessary licenses: (208) 885-6651 or ored-
export@uidaho.edu. Should the analyst determine that a license is required, please note that it may 
take several months to receive a federal license determination, and, if granted, a license. It may take 
seven or more months for a license determination involving nations with OFAC-enforced sanctions. 
University personnel requesting travel must plan accordingly. Please see the University website for 
information about OFAC and other export regulations: http://www.uidaho.edu/research/export-
control. For information regarding OFAC sanctions program countries, please see 
http://www.treasury.gov/resource-center/sanctions/Programs/Pages/Programs.aspx. 

 
B-3.  Role of the International Programs Office in University International Travel. IPO provides 
reasonable services to assist in University International Travel, including, but not limited to, securing 
necessary insurance coverage for students, advising regarding insurance coverage for staff, faculty, 
and affiliate participants, providing and collecting necessary University waivers, student disciplinary 
and medical histories, and the monitoring of government and international sources for the latest 
information affecting the safety and security of regions where the travel is to take place. IPO also 
facilitates communications and acts as liaison between the University and all foreign centers and 
affiliated foreign universities.  IPO services include: 

 
a.   Student Travel. Programmatic, pre-departure, and risk management oversight.  
 
b.   Faculty/Staff University International Travel without Students or Others. Traveler tracking and 

travel insurance advisement responsibilities. 
 
c.   Faculty/Staff-Led University International Travel (FSIT) with Students or Others. Programmatic, 

pre-departure, risk management, contract consultation and support, budget and program fee 
oversight, travel authorizations, student fee assessment, and payment of overseas vendors.  

 
d. Program safety and security. IPO is responsible for monitoring alerts and warnings regarding 

the regions in which University-approved student or FSIT is taking place. 
 

(i)   Students, authorized third parties, staff, and faculty participants will be notified prior to 
departure of any known issues, alerts, or warnings which may affect their destination. If the 



travelers have already departed, the University will use reasonable measures to 
communicate any known necessary and relevant travel alerts/warnings to program 
participants. 

(ii) Severe security and safety concerns may result in the non-approval of travel, the suspension 
of international travel and withdrawal of all travelers from the region, and/or the 
amendment of the program curriculum (if applicable), with assistance provided by IPO, Risk, 
and other departments as necessary (see Section B-4 below).  

 
e. IPO Fees. IPO will charge a per-participant application fee and depending on the program, a 

registration/programming fee for their services. Payment of these fees is required before the 
travel will be approved. 

 
B-4.  University International Travel to – Travel Warning Countryies or Region with Level 3 orand 4 
Advisory. Travel to a country or region with a Level 3 or 4 Advisory is generally prohibited. Requests 
for exemptions from this prohibition may be made to the UIEMT by contacting 
abroad@uidaho.edu.ies. 
 The University strongly discourages all travel to Travel Warning countries or regions where 
the Department of State has issued a Level 3 Advisory level when viable alternatives are 
available.  
The University does not support travel to a country or region with a Level 4 Advisory level.  
 
If a Travel Warning goes into effect during University travel, the U.S. Embassy/Consulate in that 
region must be contacted immediately and any guidance provided regarding immediate departure 
must be followed.  
 
a.   Student Travel. University International Travel by students to a country with a Level 4 
Advisory in place is prohibited. A country with a Level 3 Advisory warrants further review 
and approval. If there is a compelling academic or other reason why a student must travel to a 
country/region with a Level 3 Advisory, the student must petition the UIEMT for approval 
by contacting abroad@uidaho.edu  
 
University International Travel by students to University-affiliated universities or programs 
where a Travel Warning is in place is prohibited, especially if alternative venues for projects 
and research are available. If there is a compelling academic or other reason why a student 
must travel to a Travel Warning country, the student can petition the UIEMT for approval to 
travel there. If the student receives approval from the UIEMT to travel to a Travel Warning 
country, the student should closely monitor the situation to determine if he/she should 
continue as planned, while keeping his/her safety foremost in mind. If permission is denied 
by the UIEMT and the student decides to travel to the Travel Warning country anyway, this 
travel will be considered Non-University International Travel and the student will not be 
eligible to receive academic credit, funding, or other kinds of support from the University. 
 
 If a Travel Warning goes into effect during a University study/research program, 
the U.S. Embassy/Consulate in that region and IPO must be contacted immediately and 
any guidance provided regarding immediate departure must be followed.  If a student 
chooses to remain in the country despite the guidance provided regarding immediate 
departure, the student’s travel will be converted to Non-University International 

mailto:abroad@uidaho.edu


Travel. The student’s registration at the UI will be cancelled and any financial aid or 
other payments for said program will be recalled in accordance with federal financial 
aid regulations. 
 
 Students who express the intent to travel to or remain in regions subject to Travel 
Warnings must sign a separate University Acknowledgement of Risk and Waiver of 
Liability form, recognizing such voluntary intent to travel to/remain in the region 
against the University’s advice and releasing the University from any additional 
liability or return arrangements. This release will be kept on file with IPO. 
 
 University units are prohibited from financially supporting student travel to Travel 
Warning countries through travel grants or any other means, except in the case that the 
travel has been preapproved by UIEMT. Every unit should discourage any travel to 
Travel Warning countries. 
 
b. Employee Travel. Travel by employees to a country or region with a Level 3 Advisory is 
permitted, but discouraged, especially if alternative venues for projects and research are 
available. Travel by employees to countries with a Level 4 Advisory is highly discouraged. 
Faculty/staff members are required to register their travel with IPO prior to departure. 
   
 
 The traveler’s unit must consult with IPO and Risk prior to departure to a Travel Warning 
country to ensure appropriate insurance coverage for medical evacuation, security 
evacuation, and repatriation, the cost of which the units of the employee traveling must bear.  
 
c.   Faculty/Staff-Led International University Travel. Faculty/Staff-Led travel with 
students or others to Travel Warning countries/regions with a Level 3 or 4 advisory is 
prohibited. 
 
C.  Contact Information. Problems or questions concerning these requirements for 
international travel can be addressed to: 
 
Study Abroad 
 Email: abroad@uidaho.edu 
 Phone: (208) 885-7870 
 Fax: (208) 885-2859 
 
Export Controls Analyst  
Email: ored-export@uidaho.edu  
Phone: (208) 885-6651  
 
D.  Forms and Examples. 
 
D-1.  Faculty/Staff/Affiliate Travel Registration 
http://www.uidaho.edu/international/ui-faculty-staff-opportunities/international-
travel/international-travel-registration 



 
D-2.  Faculty-Staff-Led International Travel Proposal Form and Guidelines -
http://www.uidaho.edu/international/ui-faculty-staff-opportunities/taking-students-abroad 
 
D-3.  Student Process for University International Travel 
http://www.uidaho.edu/international/study-abroad/steps-to-studying-abroad/step-2-apply 
 

 
B-5. Non-University International Travel. International travel without prior approval shall be 
considered Non-University International Travel,  and will not be paid for or reimbursed by the 
University, including charging of costs to research grants or contracts; exceptions may be made in 
extraordinary circumstances, but never for travel to OFAC-sanctioned countries undertaken without 
prior approval. In addition, any traveler on Non-University International Travel will not be eligible for 
the University’s coverage and insurance policies while traveling, and damages and the defense of 
any legal matters arising from the travel will be solely the traveler’s responsibility. No traveler on 
Non-University International Travel shall represent that they are acting on behalf of or with the 
authorization of the University of Idaho. No traveler shall take University equipment or resources on 
Non-University International Travel. Sanctions may apply for noncompliance with this policy. 

 
Further details and assistance related to this policy are available from the International Programs Office: 
abroad@uidaho.edu  
 

mailto:abroad@uidaho.edu


Proposed Emergency Action RE: Changes to Fall 2022 Admissions Standards 

To accommodate the irregularities in Spring 2020 high school grading practices and changes to the College 
Board’s standardized testing schedule, we propose the following for the Apply Idaho program for the Fall 2022 
class only:  

• The U of I will make an admission decision based upon GPA only where a test score is not available,
and

• The U of I will establish a minimum high school GPA of 2.60 for admission.
• Under this accommodation, the U of I would not require a standardized test for admission but would

require a placement test score prior to registration for the fall 2021 semester.
• Students whose GPA is below 2.6 will apply through an appeal process administered by the Admissions

Committee.

Pursuant FSH 1520 Article IV, admission requirements are governed by the Faculty. We ask that [President 
Green] approve an emergency policy (enabled by FSH 6990) to allow these one-time COVID-19-related 
changes to the admission requirements. 

Feedback from Admissions Committee 
The Admissions Committee met to discuss the recommendations contained in the Request for Emergency Action 
including accepting students with a 2.6 GPA without test scores for F22.  Students are still being impacted by limited 
availability of standardized tests.  2.6 seems very reasonable and has the full support of the Admissions Committee. 

Information Compiled by SEM 

Below is a longitudinal summary of the first term UI GPA by fall semesters for first-time freshmen.  You may 
note that the average first term GPA for all first-time freshmen (Chart #1) from 2009 to 2020 has been 2.92.  In 
the fall 2019 the first term GPA was 2.97 and it dropped to 2.73 (a decline of 0.24 GPA points) for the fall 
2020.   

Chart #1.  Longitudinal Summary of First Term UI GPA for First-time Freshmen, 
Fall Semesters 2009 to 2020 
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The average first term UI GPA for students with a high school GPA greater than or equal to 3.0 has been 3.13.  
The fall 2019 GPA was 3.19 and in the Fall 2020 the GPA dropped to 2.95 (a decline of 0.24 GPA points). 
 

Chart #2.  Longitudinal Summary of First Term UI GPA for First-time Freshmen with High School GPA 3.0 or 
above, 

Fall Semesters 2009 to 2020 
 

 
 
 
When we compare the entire population first term UI GPA to the performance of first-time freshmen with a 
high school GPA greater than or equal to 2.6 but less than 3.0 we see that the average first term GPA for that 
group from 2009 to 2020 has been 2.17.  In the fall 2019 the first term GPA was 1.95 and it dropped to 1.79 (a 
decline of 0.16 GPA points) for the fall 2020.  On average, the first term GPA of students with high school 
GPA’s greater than or equal to 2.6 but less than 3.0 is 0.75 GPA points below the overall first-time freshmen 
average first term GPA in Chart #1.   

Chart #3.  Longitudinal Summary of First Term UI GPA for First-time Freshmen with High School GPA 
between 2.6 and 2.99, 

Fall Semesters 2009 to 2020 
 

 



Proposed Emergency Action RE: Changes to number of W credits 

Action: The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I (C-4) is increased from 21 to 33 credits.  

Policy at Issue: Credit Withdrawal Limitation (Catalog) 
• C-4

The number of credits that a student may withdraw from during his or her
undergraduate career at U of I is limited to 21 credits.  If a student attempts to drop a
course(s) that would bring the total credits he or she will have withdrawn from above
21, the student will not be allowed to do so. When a student withdraws from the
university the credits in the courses for the semester do not count against the
withdrawal credit limitation (see regulation G).

Reason for Action: To minimize the aftermath of the pandemic, this action seeks to support 
students who had extenuating circumstances brought on by COVID-19, giving them the 
discretion to withdraw from additional courses, earning up to 33 withdrawal credits. Reasons 
for additional withdrawal credits include personal health, family health, technology challenges, 
or other COVID-related issues.  

Information about W credits at other institutions 
• Montana State University http://catalog.montana.edu/curriculum-enrollment-

graduation/#Registration
• University of Wyoming http://www.uwyo.edu/registrar/university_catalog/registr.html
• University of Washington https://registrar.washington.edu/students/current-quarter-drop/

o Allows one web drop per quarter, then advisor assisted if 2 or more withdrawals per
quarter.  If a student withdraws completely, they may have to reapply for admission.

• University of Utah https://registrar.utah.edu/handbook/withdrawal.php
• Arizona State University https://www.asu.edu/aad/manuals/ssm/ssm201-08.html
• Indiana University https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html
• Florida State

University https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/
#DropAdd

o Allows 1-2 course withdrawals per term.  No cumulative limit.
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Statement of Faculty Values 

The Faculty Senate of the University of Idaho continues to reflect on the January 6, 2021 
insurrection at the Capitol and condemns in the strongest terms and any form of violence and 
terrorism. 

As scholars and researchers, we have dedicated our careers to discovery and reasoning. We 
believe in science and in seeking knowledge by weighing appropriate evidence and rejecting 
intentional misinformation. 

As citizens and educators who serve the university’s land-grant mission, we prepare students to 
be thoughtful, civic-minded participants in our local, state, and national communities. We are 
committed to democracy and due process, and to civil discourse and respectful communication. 

To support these goals, we encourage all faculty, when appropriate, to directly address the 
issues and challenges facing our world, including misinformation, radicalism, racism, bigotry, 
and violence. We call for a collective commitment to shine light on the root causes of 
polarization and extremism. Whether by analyzing our histories and culture, or cultivating 
information literacy, or teaching responsible communication skills, faculty must continue to 
provide a transformative and ethical education for the next generation of leaders.       
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 2020 – 2021 Faculty Senate 
 Meeting # 28 

Tuesday, April 27, 2021, 3:30 pm – 4:30 pm  
Zoom only 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Keim, Kirchmeier 
(Chair), Fairley, Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, 
Tibbals, Tenuto, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Ahmadzadeh (excused), Rose 
Also present: 2021-22 Senators Gauthier, Hoffman, Mittelstaedt, Ogborn, Roberson, Thorne 

Guest Presenters: Rich Seamon 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #27 – Attach. #1

The minutes of the 2020-21 Meeting #27 were approved as distributed.

Chair’s Report: 
• A reminder that today’s meeting of the 2020-21 Senate is one-hour long. The 2021-2022 Senate

have been invited to attend this meeting. Immediately after, they will meet at 4:30, in closed
session, to take nominations for Senate chair and vice-chair.

• Please submit your textbook information to the VandalStore as soon as possible. As of last week,
the VandalStore had below an 11% adoption rate for summer 2021 and lower than 7% for fall
2021. If you missed the Faculty Textbook Adoption Training, you can watch it on the
VandalStore’s YouTube channel (https://www.youtube.com/channel/UCFVfaP6E_-
ps3ZGpDpXeTsw/videos).

• The 2021 Senate will meet once more next week, Tuesday, May 4, for one hour. We will hear
some policy recommendations from FAC, and also plan how we can get in touch with Senators
during the summer if we are asked to make decisions as Faculty Senate Leadership.

• Introduction of new Senators:
o Dennis Becker, Dean’s Representative – replacing Ginger Carney
o Jean-Marc Gauthier, CAA – replacing Delphine Kiem
o Bob Hoffman, Staff Council Representative – replacing Charles Tibbals
o Eric Mittelstaedt, COS – replacing Ray Dezzani
o Dakota Roberson, Idaho Falls Campus – replacing Michael McKellar
o Taylor Ogborn, Student Bar Association – replacing Joey Carter
o Deborah Thorne, CLASS – replacing Barb Kirchmeier

Thanks to the outgoing Senators for their valuable service! 
• Reminders:

o The final University Faculty Meeting of the year will be held via Zoom on May 5 from
2:30-4:00pm PST

Approved at Mtg #29 

https://www.youtube.com/channel/UCFVfaP6E_-ps3ZGpDpXeTsw/videos
https://www.youtube.com/channel/UCFVfaP6E_-ps3ZGpDpXeTsw/videos
jvalkovic
Cross-Out
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o CETL’s 2021 Student Success Virtual Conferences is April 28 from 3:30-5:00pm  
o CETL’s 2021 Celebration of Collaboration is May 6 from 3:00-5:00pm 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

Provost’s Report: 
• COVID update: 5.37% of the 503 tests done last week were positive. The number of surveillance 

tests is decreasing as more people are vaccinated, which may explain why the positive rate is a 
little higher.  

• You saw recent communications about summer and fall plans. More information about the fall 
will come during the summer.   

• We are getting questions about flexplace arrangements and the date of July 1. More to come 
next week.  

• The Engineering EXPO is on Thursday and Friday – great student work to see. It is a large event 
with many visitors on campus. This year, events will be partly virtual and partly in-person at the 
Memorial Gym.  

• The new ASUI president and vice president are Kallyn Mai and Katie Hettinga. We look forward 
to meeting them next year.  

• Commencement: With six ceremonies, help is needed, especially between events. Consider 
volunteering if you can. The link to the commencement volunteer sign-up form is in the Daily 
Register. (There was a problem with that link but it will be fixed.) 

• $50,000 is available to support projects that have potential to either increase enrollment (both 
new student recruitment as well as retention) or generate new revenue. This is not on the scale 
of the previous VIP project, but it is still a great opportunity. Faculty, staff, and students are 
eligible to apply. RFP details are available here: https://www.uidaho.edu/research/faculty/find-
funding/internal-funding/vandal-ideas-project. There is also a direct link from the Provost’s 
webpage. The deadline is soon – Thursday, May 13.  

• The last of “Talks with Torrey” for this year is tomorrow at 11:30am. Everyone is welcome to 
attend.  
 

Discussion: 
In response to a concern raised by a Senator about the possibility of additional furlough, Provost 
Lawrence reported that there have been no discussions about furlough, which is a last resort. We don’t 
know if and how our budget will be reduced, but we should be able to handle a reduction internally, 
unless it is catastrophic. Last year, we suffered multiple cuts at the same time, but we are now in a much 
better situation. 
 
Remaining within the topic of budget, a Senator wondered about creative ways to raise money that do 
not depend on the state. Provost Lawrence replied that the university engages in large fund-raising 
efforts – Vandal Giving Day 2021 was a great success. Any new fund-raising idea is welcome. 
 
The conversation moved to COVID testing, with a Senator asking about summer and fall testing. The 
Provost said that broad surveillance testing will not be available in the summer or fall, but testing will be 
available for symptomatic people. Of course, we will watch carefully for new CDC recommendations. 
The Senator inquired about summer events, particularly those with international attendees: will it be 
possible to require attendees to be vaccinated? Provost Lawrence was very clear about the fact that we, 
as an institution, cannot ask employees or students about their vaccination status. Another Senator 
asked whether it would be appropriate for summer instructors to encourage students to get vaccinated. 

https://www.uidaho.edu/research/faculty/find-funding/internal-funding/vandal-ideas-project
https://www.uidaho.edu/research/faculty/find-funding/internal-funding/vandal-ideas-project
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Provost Lawrence recommended to be careful about the power dynamics, which may lead to the 
impression that professors are requiring students to be vaccinated. Regarding potential (international) 
visitors, the Provost reiterated that surveillance testing will not be provided. It is important to be aware 
of travel restrictions. As for face coverings, we are keeping our protocols until the end of this semester. 
 
A Senator expressed concern that budget cuts may impact faculty and staff morale. Provost Lawrence 
agreed that more cuts can be a blow to both our morale and our values. It could impact our searches 
and retention. 
 
A Senator placed in the chat the link to new CDC guidelines: https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated-guidance   
 
Committee Reports: 

• FSH 3500 Promotion and Tenure (P&T) – Rich Seamon, Attach. #2. 
Rich Seamon gave a brief introduction: after last year’s major changes to the P&T policy 
reflected in FSH 3500 and one year of implementation, FAC proposes some (generally minor) 
changes. The most important revisions are: (1) in A-2 “Faculty Promotions,” to express the 
purpose of academic rank and the criteria for promotion. A Senator commented that the 
description is not inclusive of extension faculty. Rich Seamon said he does appreciate the 
Senator’s point. On the other hand, the term “faculty member” is inclusive of all responsibilities 
of a faculty, and thus includes extension and outreach as well. 
 
The next point is (2) D-2.e.4, addressing materials for external reviewers. This is mostly a 
clarification, to ensure all reviewers are getting the same information. A discussion developed 
around the criteria for external review: “The review shall be limited to the candidate’s scholarly 
and creative activity…” What about faculty who have minimal or no creative scholarship 
component in their position description (PD)? Rich Seamon responded that discussions on 
external evaluation of extension and outreach is currently in progress at FAC. Peer evaluation of 
scholarship is “universal,” unlike evaluation of teaching and service. Even if creative scholarship 
is a small fraction of a faculty’s PD, it should be externally reviewed. Provost Lawrence 
suggested that this is a discussion for later. 
 
The next is (3) F-1, to require the dean to consider representational balance in selecting 
nominees for appointment to the college-level promotion and tenure committee. In the 
previous version of the policy, each unit would send a representative. With these revisions, the 
dean selects one of two nominees provided by the unit. The rationale is that the dean may be 
able to take a more holistic approach, having an overview of the entire committee. There was 
some discussion around the meaning of “representational balance.” It is diversity in a broad 
sense, including rank and professional experience. The committee discussed this point and 
wanted to avoid that a more specific definition of diversity would result in specific individuals 
being overburdened with service duties. A Senator said that, in his college, there is a selection 
committee that populates the college-level P&T committee. Why not change the policy to read 
“The dean or an appropriate selection committee”? He doesn’t think that deans should make 
the decision on their own. Policy Coordinator Diane Whitney noted that the purpose of FSH 
3500 is to have every P&T policy contained in FSH, which is why all college and unit bylaws will 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance
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be revised to align with FSH 3500. Provost Lawrence noted that deans can, if they wish, delegate 
the task to a committee. A Senator raised the issue of how these changes will impact faculty-at-
large. Provost Lawrence replied that faculty-at-large do not go through a college review, so this 
part of the policy does not apply to them. Vice Chair Meeuf wondered whether the language 
could be broader and more flexible about the person(s) making the decision. Rich Seamon 
reiterated that having the person with the best overview of the college make the decision may 
promote a more integrated approach.  
 
A Senator argued that “representational balance” can be confusing. Rich Seamon replied that it 
is certainly possible for FAC to clarify. Vice Provost Diane Kelly-Riley reported that the 
committee found it difficult to find an alternative, clearer expression for representational 
balance. 
 
Chair Kirchmeier reminded everyone that this is a seconded motion from FAC. It was time to 
vote. The motion from FAC passed with 71% of the votes. 
 

• FSH 1640.24 Classified Position Appeal Board – Russ Meeuf, Attach. #3. 
Referring to a previous concern that Staff Council may not have seen this proposal – which is 
why this item was tabled at the last Senate meeting – Vice Chair Meeuf reported that, in fact, 
the proposal had been referred to Senate by Staff Council.  
Vote: motion passes with 95% of the votes. 
 

• FSH 1640.08 Admissions Committee – Russ Meeuf, Attach. #4 
This request comes from the Admission Committee. These revisions add two new non-voting 
members to the Admissions Committee in order to assist the committee in its review processes: 
a representative from the Office of Multicultural Affairs, and a representative from the Vandal 
Gateway program. These new representatives will serve in an advisory role to help the 
committee process admissions appeals. 
Discussion: 
A Senator asked whether VGP is a permanent program. Vice Chair Meeuf clarified the way VGP 
is built into the admission process: it will continue as one of many student support programs, 
but does not change the way we do admissions. It is a support structure, with no changes in 
admission standards, because it is not in the Catalog. Some Senators were still confused about 
the role and function of VGP – there was a suggestion to table this item. A senator recalled that 
reports on the status and progress of the VGP were promised. Vice Chair Meeuf reiterated that 
this is a request coming to us directly from the Admission Committee and will in no way change 
our admission standards. 
 
A Senator proposed an amendment: replace “a representative from the Vandal Gateway 
program” with “up to two representatives from student support programs.” 
Moved and seconded (A. Smith/Paul). The motion to amend passes. There was no further 
discussion. 
Vote: The amended motion passed with 87% of the votes. 
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It was time to adjourn. The 2020-21 Senators were excused and the 2021-22 Senators remained for their 
closed session. 
 
Adjournment:  
The agenda was not completed, thus the Chair asked for a motion to adjourn. Moved and seconded 
(Tibbals/Paul). The meeting was adjourned at 4:45pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



 

University of Idaho 
2020 – 2021 Faculty Senate Agenda 

 
Meeting #28 

 
Tuesday, April 27, 2021 at 3:30 pm 

Zoom Only 
 

I. Call to Order 
 

II. Approval of Minutes (Vote) 
 Minutes of the 2020-2021 Faculty Senate Meeting #27 April 20, 2021 Attach. #1 

 
III. Chair’s Report  

 Introduction of new senators. 
 

IV. Provost’s Report  
 

V. Committee Reports  
 FAC  

o FSH 3500 (Rich Seamon) Attach. #2 
 

 Committees on Committees 
o FSH 1640.24 Classified position appeal board (Russ Meeuf) Attach. #3 

 
VI. Other Announcements and Communications:   

 FSH 1640.08 Vandal Gateway Program Updates (Suzie Ball, Ryan Pipal, Ann Abbott) 
Attach. #4 

 Emergency Policy RE: Withdrawal Credits (Barb Kirchmeier) Attach. #5 
 

VII. Special Orders 
 N/A 

 
VIII. New Business 

 N/A 
 

IX. Adjournment 
 

Attachments: 

 Attach. #1  
 Attach. #2  
 Attach. #3  
 Attach. #4 
 Attach. #5 
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Attachment 1 

 
 2020 – 2021 Faculty Senate – Pending Approval 

Meeting # 27 
Tuesday, April 20, 2021, 3:30 pm – 5:00 pm 

 Zoom only 
 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Keim, Kirchmeier 
(Chair), Fairley, Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, Tibbals, 
Tenuto, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Ahmadzadeh (excused), Rose (excused) 
 
Guest Presenters: Kate Wray Chettri, Ron Town  
 
Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm.  
 
Approval of Minutes (vote):  

• Minutes of the 2020-21 Meeting #26 – Attach. #1  
The minutes of the 2020-21 Meeting #26 were approved as distributed. 
 

Consent Agenda 
• 2021-2022 Committee Appointments – Attach. #2 

There were no requests to discuss the 2021-2022 Committee Appointments. Thus, the consent 
agenda was adopted as submitted. 

Chair’s Report: 
• The names of new faculty senators should be submitted to the Faculty Secretary today—if you 

haven’t sent in the names of your replacement, please do so as soon as possible. 
• Updates on visits to Faculty Senate: Next week, Suzi Ball will provide updates on the Vandal 

Gateway Program.   
• The 2021-2022 Senate will meet for the first time at 4:30pm on Tuesday, April 27 to take 

nominations for chair and vice-chair.   
• We will invite the 2021-2022 senate to join us next week for our meeting, which will run from 

3:30-4:30pm. Reminders: 
o The final University Faculty Meeting of the year will be held via Zoom on May 5 from 

2:30-4:00pm  
o CETL’s 2021 Student Success Virtual Conferences is April 28 from 3:30-5:00pm  
o CETL’s 2021 Celebration of Collaboration is Thursday, May 6 from 3:00-5:00pm 
o The Provost’s office will host a P&T training on Tuesday, April 27 at 9:30am via 

Zoom. The Zoom link is https://uidaho.zoom.us/j/89086903403.The training will be 
useful for faculty going up for promotion and/or tenure in the upcoming academic year. 
A recording will be available via the Provost’s office website.  

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

Vice Provost Diane Kelly-Riley added that there is no need to register for the P&T training and that a 
video of the event will be available on the Provost website.  
 

https://uidaho.zoom.us/j/89086903403
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Provost’s Report: 
• COVID update: The number of surveillance tests is decreasing as more people are vaccinated. Of 

474 tests done last week, 3.59% were positive. We are not planning any changes to our COVID-
19 safety protocol through the end of the semester. We’ll see if the state or the city do 
otherwise. We will keep you informed. Testing and the vaccine clinic continue to operate at the 
SRC, and we encourage people to use them as needed. 

• Update on the legislature: The House defeated the Higher Education Bill. JFAC met a number of 
times last week, but has not addressed higher education funding. Summer session: A 
communication will go out within the next couple of days with more detail. All classroom 
meetings are already roomed considering 50% room capacity. Basically, we plan to begin under 
our current protocol. Hopefully, restrictions can be relaxed at some appropriate time in the 
summer. After two weeks, summer registration is up by 30%. This is great news.  

• Commencement: Answers to many questions we are receiving can be found in the 
commencement webpage, https://www.uidaho.edu/events/commencement/spring.  
Notice, in the tab on the left, separate links for Moscow, Boise, and Idaho Falls faculty. 

• Student Achievement Awards: Visit https://www.facebook.com/UIgetinvolved. Prerecorded 
videos are available to watch. 
 

Committee Reports: 
• FSH 1640.24 Classified Position Appeal Board – Russ Meeuf, Attach. #3. 

Vice Chair Meeuf gave a brief history and description of this motion – Removal of the Classified 
Position Appeal Board (CPAB). With the implementation of the market based system, the 
employee classification and compensation are not connected. With this separation, the 
committee is no longer needed. The classification appeal committee reviewed classification 
decisions that impact employee pay, but this is no longer the mechanism that determines 
compensation. 
Discussion: 
A Senator asked whether there are other appeal committees for employees to turn to if they 
believe they have been wrongly classified. Vice Chair Meeuf responded that there are 
alternative processes that perhaps should be more clearly specified in FSH. It was pointed out 
that the University Staff Compensation Committee would be in charge. 
 
The question was raised whether, rather than eliminating the CPAB, one should instead redefine 
its role. There are many faculty who are unhappy with how they are classified. How about 
repurposing the committee in a broader way? Vice Chair Meeuf responded that CPAB was in 
charge of hearing a very narrow set of appeals. Repurposing CPAB may result in overlap with the 
work that other committees are already doing. Provost Lawrence noted that there are three 
categories of employees: faculty, classified staff, and exempt staff. The proposed policy change 
concerns the second category only. Faculty can appeal under FSH 3840, which allows appeals of 
salary determinations.  
 
Did this proposal go through Staff Council? Vice Chair Meeuf was under the impression that it 
did.  
 

https://www.uidaho.edu/events/commencement/spring
https://www.facebook.com/UIgetinvolved
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What was the functional role of CPAB? Vice Chair Meeuf said the committee was the last step in 
an appeal process for classified employees unhappy with their classification, but CPAB handled 
very few cases. The market-based compensation system created a different structure for 
checking people’s classifications, which rendered CPAB unnecessary.  
 
The Senator who had inquired about Staff Council’s approval could not find any records in their 
agendas. He proposed to table the item until more information is available. Moved and 
seconded (Tibbals, A. Smith). The motion passed.  
 

Other Announcements and Communications:  
• APM 20.14 General Non-Grant Cost Transfers – Ron Town, Attach. #4 

These updates are needed for better alignment with what it is actually done. 
There were no questions or comments. 
 

• APM 70.23 University International Travel – Kate Wray Chettri, Attach. #5 
These revisions are the result of a full review of major changes by the US State Department’s 
system for international travel advisory levels. Revisions to the international travel policy reflect 
updates, remove language around procedure, and clarify travel approval. 
Discussion: 
A Senator asked whether students must pay fees for travel because international experience or 
other field trips have been difficult to subsidize. Kate Wray Chettri responded that many 
references to fees and deadlines have been removed because they often change, but there may 
be some fees, depending on the kind of travel. For example, there are no fees for students who 
travel internationally to a conference. 
 

• Emergency Policy 2022-2023 Admission Standards – Attach. #6 
Chair Kirchmeier provided a summary and a brief history of the Emergency Action, which 
proposes changes to admission standards for fall 2022. See Attach. #6 for details. 
Discussion: 
A Senator asked whether admission standards are the faculty’s or the administration’s 
prerogative. It was clarified that admission decisions are the faculty’s responsibility, through 
UCC, which handles admission requirements. The Admission Committee, whose voting members 
are faculty, handles petitions from applicants who do not meet admission requirements. 
 
A Senator expressed concern that the university is sliding into reduced admission standards. In 
2004, the admission rate was 35% to 40%, whereas now it is 70% to 80%. The concern is that 
lower admission standards may become entrenched and codified in policy, which the Senator 
finds unacceptable. The Secretary pointed out that this is a temporary action (valid for 180 
days), as was the one that was implemented for fall 2021, with the purpose to mitigate the 
impact of the pandemic on students. Chair Kirchmeier added that, in absence of standardized 
test scores (often unavailable because of COVID), every applicant with a GPA less than 3.0 would 
have to petition the Admission Committee, whose workload would increase considerably. 
Provost Lawrence noted that, actually, we are not lowering the bar. Normally, every applicant 
with GPA above 3.0 is admitted, regardless of test scores, while those with a GPA between 2.6 
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and 2.99 are admitted provided they have a minimum test score, which now may be 
unavailable. Under normal circumstances, applicants with a GPA between 2.2 and 2.6 can still be 
admitted without petitioning the Admission Committee, if they have suitable test scores – now 
most likely unavailable. Thus, all applicants with GPA less than 2.6 must petition the Admission 
Committee. In a sense, by drawing the line at 2.6, we are lowering the bar for a group but raising 
it for another. 
 
A Senator asked about the purpose of the action. The Secretary said that it is essentially an 
extension of the equivalent, COVID-motivated, action taken for fall 2021. Chair Kirchmeier 
pointed to the opening statement in Attach. #6: “To accommodate the irregularities in Spring 
2020 high school grading practices and changes to the College Board’s standardized testing 
schedule, we propose the following…,” to reiterate that that this a COVID-specific action. 
 
A Senator wondered whether, with lower admission standards, we may be setting some 
students up for failure. Chair Kirchmeier reported same facts: students who are admitted with a 
high-school GPA of 3.0 achieve, on the average, a GPA of 3.13 in their first semester in college. 
For students admitted with a high-school GPA between 2.6 and 2.99, the same indicator is 2.17. 
Note, though, that last year GPAs generally dropped. Another Senator expressed concerns about 
potentially insufficient resources for student support. Provost Lawrence addressed the last 
question and said that student support services are among the units that have not been cut – 
we will be able to provide tutoring, advising, and other services to students. The alternative is to 
this proposal would be to have every applicant with a GPA below 3.0 petition the Admission 
Committee. This is not a good idea. 
 
Chair Kirchmeier asked if Senators had revisions to propose. There was a general consensus that 
a broader discussion on the value of standardized tests should be undertaken next fall. In the 
meantime, Chair Kirchmeier will take a straw poll to get a general sense for the level of Senate 
support before sending the request to President Green. The straw poll showed an approval rate 
of 86%. 
 

• Emergency Policy for Withdrawal Credits – Attach. #7 
Also COVID-related. The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I is increased from 21 to 33 credits. This action seeks to support 
students who had extenuating circumstances brought on by COVID-19, giving them the 
discretion to withdraw from additional courses, up to 33 withdrawal credits. Reasons for 
additional withdrawal credits include personal health, family health, technology challenges, or 
other COVID-related issues. 
Discussion: 
Questions were raised about how to implement this policy. What happens after 180 days? 
Students are going to be confused. A Senator proposed to expunge the Ws instead. Another 
Senator agreed with this solution. FSL will have another discussion with Registrar Lindsey Brown 
about these concerns and the possibility of expunging the Ws. The discussion will continue next 
week. 
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• Faculty Statement of Values –  Attach. #8   
The Secretary presented the latest version of the Faculty Statement of Values, revised to 
account for previous comments from Senate. It is now a broader, more inclusive end-of-
semester statement. Senators liked the new version. Provost Lawrence had no objections. 
Moved and seconded (A. Smith/Tenuto) to adopt the statement (latest version, distributed to 
everyone by Chair Kirchmeier today, not the one included in the binder). Motion passed with 
95% of the votes. 
 
Chair Kirchmeier thanked everyone who contributed to the various stages of the statement. 
 

New Business: 
As some time was left, Chair Kirchmeier asked whether Senators had new business to discuss. Vice Chair  
Meeuf suggested to revisit the meeting structure – in person or via Zoom, for both Senate meetings and 
UFM. Another Senator suggested to talk about flexspace arrangements. Provost Lawrence said that 
more clear guidance will come soon. President Green wants to identify a date by which employees are 
expected to come back to their regular work space, unless they have an ADA arrangement or a new 
flexspace arrangement in place. July 1 seems an appropriate choice – by then many people will have 
received the vaccine. Also, it is not immediately at the beginning of the semester, which will give people 
more time to adjust to the transition. A Senator noted that AY faculty are not under contract during the 
summer. Provost Lawrence responded that the date of July 1 would not apply to AY faculty. 
 
Regarding the meeting structure, there was a general sense that Zoom meetings have been very good, 
with people being able to better see and hear each other. Some Senators prefer in-person interaction. 
Nevertheless, several Senators agreed that Zoom meetings placed everyone on equal footing regardless 
of their location, which is a positive outcome. The Secretary noted that virtual meetings have made the 
presence of a quorum much more likely. In fact, a quorum has always been present, at both Senate and 
University Faculty meetings, since we started to meet remotely. Also, the audio, which was problematic 
in the Paul Joyce Faculty Lounge, is not a problem via Zoom. The Provost suggested the possibility of a 
mixed mode, where people can chose to attend in person or remotely, an idea that was well received. A 
hybrid model, together with a more suitable physical space, could accommodate everyone’s 
preferences. These conversations will continue. 
 
A Senator inquired about other policies that may come to Senate in time to be included in the next UFM 
agenda. Chair Kirchmeier replied that the “Affinity Groups” policy was sent to the FSPG for their review, 
but it is very unlikely that the policy will be approved in time for UFM. A first round of revisions to FSH 
3500 prioritizing the most important changes is expected to come before Senate in time for UFM 
inclusion. 
 
Adjournment:  
The agenda being  completed, the Chair adjourned the meeting at 4:56pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



POLICY COVER SHEET 
For instructions on policy creation and change, please see 

https://sitecore.uidaho.edu/governance/policy. 

All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 

Faculty Staff Handbook (FSH) 
 Addition  Revision*   Deletion*  Emergency  Minor Amendment
Policy Number & Title: FSH 3500 Promotion and Tenure

Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment
Policy Number & Title:

*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track
changes.”

Originator: Richard Seamon, Chair (2020-2021), Faculty Affairs Committee 

Policy Sponsor, if different from Originator: 

Reviewed by General Counsel x Yes ___No    Name & Date:  Kim Rytter 4/22/21 

1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision,
and/or deletion.

Last year—in In January 2020—the UI’s promotion and tenure provisions were revised and, as revised, 
codified in FSH 3500. Now approval is sought for a set of revisions to FSH 3500 that are based on the 
experience of implementing them since then. The most important proposed revisions: 

(1) revised A-2 (“Faculty Promotion”) to express the purpose of academic rank and the criteria for
promotion;

(2) clarify in D-2.e.4 that external reviewers should be provided with the college and unit criteria for
promotion or tenure; and

(3) revise F-1 to require the dean to consider representational balance in selecting nominees for
appointment to the college-level promotion and tenure committee.

2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?

The fiscal impact is likely to be negligible.

3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this
proposed change, or that will be impacted by it.

Not applicable.

4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first
after final approval (see FSH 1460 D) unless otherwise specified in the policy.
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UI FACULTY-STAFF HANDBOOK 
CHAPTER THREE:  
EMPLOYMENT INFORMATION CONCERNING FACULTY AND STAFF  January 2020 

 
FSH 3500 

PROMOTION AND TENURE 
 

  
PREAMBLE: In January 2020, the university’s promotion and tenure policies were comprehensively revised in 
order to unify all provisions regarding procedure in the Faculty Staff Handbook and to help faculty and reviewers 
by clarifying the procedure. The following changes were approved: Deletion of FSH 3520, 3560, and 3570; revision 
of FSH 3530; and addition of new FSH 3500 and 3510.  New policy FSH 3500 Promotion and Tenure will become 
effective April 1, 2020, and thereafter will govern all promotion and tenure procedure. Faculty hired before January 
3, 2020, may elect not to be governed by the provisions of FSH 3500 C and instead be subject to the corresponding 
policies regarding the timing of promotion and tenure in place immediately prior to the approval of FSH 3500, 
specifically those in FSH 3520 and FSH 3560. Written notice of election not to be governed by FSH 3500 C must be 
provided to the unit administrator, dean and provost prior to April 1, 2020. See FSH 3500 I. After April 1, 2020, the 
text of FSH 3520 and FSH 3560 will continue to be available on the website of the Office of the Provost. For further 
information, contact the Office of the Provost. 
 
 
A. INTRODUCTION. 
 

A-1. Definitions. 
 
a. Academic Administrator. For purposes of this section, “Aacademic administrator” means the president, 
provost, vice provosts, deans, associate/assistant deans, and department chairs/directors of academic units, 
and vice president for research, and shall not include persons occupying other administrative positions. 
(RGP II.G.6.i.i.) 
 
b. Board. As used throughout this section, “Bboard” refers to the State Board of Education and Board of 
Regents of the University of Idaho. 
 
c. Faculty Member. For the purposes of this section and certain other sections that contain references to 
this subsection, “Ffaculty member” is definedmeans as any member of the university faculty who holds one 
of the following ranks: instructor, senior instructor, assistant professor, associate professor, or professor. 
 
d. Period under Review. The “period under review” includes all years since appointment to the 
candidate’s current rank. 

 
e. Unit. For the purposes of this section, “Uunit” means a school, division, or department (i.e., the first 
organizational unit below the college level), but the College of Law shall be considered a unit. For 
Extension educators, the unit shall be the Extension district. 
 
f. Unit Administrator. The “unit administrator” is the administrator of the unit that holds the promotion 
and/or tenure candidate’sfaculty member’s appointment. In the case of an interdisciplinary appointment, 
the administrator of the unit that holds the majority of the appointment shall be considered the unit 
administrator. 
 
g. University. As used throughout this section, “Uuniversity” and “UI” refer to the University of Idaho. 
 

 
A-2. Faculty Promotion. 
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a. GeneralPurpose. Academic rank represents and rewards the individual’s performance as a scholar, 
teacher, and faculty member. Promotion to a higher rank is not automatic but is a decision made 
on an individual basis subject to university, college, and unit criteria. Promotion to a rank requires 
the faculty member to meet the requirements for that rank. Responsibility for the effective 
functioning of promotion procedures rests with faculty and administrators. Decisions are based on 
thorough and uniform evaluation of the faculty member’s performance in relation to the 
expectations listed in his or her position description and the criteria for promotion established in 
the unit and college bylaws.  

 
b. Criteria. Promotion to a rank requires the candidate to meet the requirements for that rank. Promotion is 
awarded only to faculty membercandidates who effectively perform in the responsibility areas contained in 
FSH 1565 C as specified in the candidate’s position description, and who meet university, college and unit 
criteria for promotion. Decisions are based on thorough and uniform evaluation of the candidate’s 
performance Promotion in rank is and granted only when there is reasonable assurance, based on 
performance, that the faculty membercandidate will continue to meet the criteria for promotion. Each 
faculty member shall be evaluated based on the faculty member’s individual position description. The 
faculty of each college or and unit or both shall establish in their bylaws substantive promotion criteria for 
all types of faculty existing within that unit or college or unit (e.g. regular faculty, clinical faculty, research 
faculty, etc.), consistent with the university requirements. The criteria shall include a statement regarding 
the role of interdisciplinary activity and shall be included in college or unit bylaws (see FSH 1590).  
 
c. Non-Tenure Track Faculty Promotion. Non-tenure track positions at the assistant and associate 
professor level are eligible for promotion to the next rank. Full-time instructors are eligible for promotion 
to senior instructor. Senior instructor is not a rank from which a faculty member may be promoted (FSH 
1565 D-1.-b). 
 

A-3. Faculty Tenure. 
 

a. GeneralPurpose. Tenure is intended to protect academic freedom in order to maintain a free and open 
intellectual atmosphere. The justification for tenure lies in the need for protection from improper influences 
from either outside or inside the university. Tenure strengthens UI’s ability to attract and retain superior 
teachers and scholars as members of the faculty. UI’s tenure policy improves the quality of the faculty by 
requiring that each faculty member’s performance be carefully scrutinized before tenure is granted. 

 
b. DefinitionGeneral Provisions. Tenure is a condition of presumed continuing employment accorded to a 
faculty member, usually after a probationary period, on the basis of an evaluation and recommendation by a 
unit committee and administrator, a college committee and dean, a university committee, the provost, and 
the president. Prior to the award of tenure, employment beyond the annual term of appointment may not be 
legally presumed (RGP II.G.1.b). After tenure has been awarded, the faculty member’s service can be 
terminated only for adequate cause, the burden of proof resting with UI (FSH 3910), except under 
conditions of financial exigency as declared by the board (FSH 3970), in situations where extreme shifts of 
enrollment have eliminated the justification for a position, or where the board has authorized elimination or 
substantial reduction in an academic program (RGP II.G.6.a). 

 
c. Criteria. Tenure is granted only to full-time faculty members (RGP II.G.6.a) who demonstrate that they 
have made and will continue to make significant contributions in their disciplines through effective 
performance in the responsibility areas contained in FSH 1565 C as specified in their position description 
and consistent with university, college and unit criteria. The faculty of each college or and unit or both shall 
establish substantive tenure criteria consistent with the university requirements for tenure. The criteria shall 
include a statement regarding the role of interdisciplinary activity and shall be included in college or unit 
bylaws (see FSH 1590). 
 
d. Tenurable Ranks. The tenurable ranks are senior instructor, assistant professor, associate professor, and 
professor. Senior instructors, research professors, extension faculty, psychologists, and licensed 
psychologists can be either tenure track or non-tenure track. See FSH 1565. 
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A-4. Consideration of Promotion or Tenure Alone. The procedures in this policy apply to all cases including 
applications for only tenure or only promotion. As used in this policy, “promotion or tenure” means promotion 
or tenure or both. 

 
B. ROLE OF THE PROVOSTGENERAL PROVISIONS.  
 

B-1. Delegation. The provost may delegate any of his or hertheir responsibilities in this policy to a designee. 
 
B-2. Provost’s Administrative Guidance. The process of promotion and tenure is administered by the provost. 
The provost shall publish guidance necessary for the administration of the promotion and tenure system that is 
consistent with the Faculty Staff Handbook (FSH) and the Regents of the University of Idaho Governing 
Policies and Procedures (RGP). This guidance shall be mandatory. The provost’s administrative guidance shall 
include:  
 

a. Deadlines for the promotion and tenure process; 
 
b. The forms required to document the promotion and tenure process (e.g. dossier submission form, unit 
voting forms, etc.); 
 
c. Procedures for requesting early consideration for promotion; 
 
d. Requirements for curriculum vitae; 
 
e. Requirements regarding the submission of promotion and tenure dossiers including format, order of 
materials, page limits for materials, etc.;  
 
f. Requirements for the selection of external reviews for scholarly work; 
 
g. Procedures for collecting feedback from faculty, staff, and students to be used by committees in this 
process; 
 
h. The timing of appointments and relative representation of faculty on the university promotion & tenure 
committee pursuant to section G-1 herein; and  
 
i. Other matters necessary to ensure the appropriate administration of the promotion and tenure process. 

 
B-3. Committee Problem Resolution. If the unit administrator or the college dean is not able to fill 
membership on a committee required under this policy, the provost, in consultation with the dean, shall appoint 
an appropriate faculty member to fill any opening in order to comply with the requirements of this policy. If the 
provost takes such action under this provision, documentation of the action shall be maintained by the provost. 
 
B-4. Procedural Error Remediation. In the event of a procedural error, the provost, dean, unit administrator, 
and candidate shall confer and attempt to come to an agreement that resolves the error. The provost shall decide 
the resolution of the procedural error and communicate the decision to the candidate in writing. If the candidate 
agrees to the resolution in writing, he or she may not later object to the resolution. If the candidate does not 
agree to the resolution in writing, he or she retains the right to appeal the final institutional decision based on 
that procedural ground (see H-3 herein). 

 
C. SCHEDULE FOR PROMOTION AND TENURE CONSIDERATION. 
 
 C-1. Promotion. 

 
a. Timing of Promotion. A faculty member shall apply and be considered for promotion according to the 
schedule below. 
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1. Instructors. Full-time instructors shall be considered for promotion to senior instructor during their 
sixth year of continuous, full-time service as an instructor. Part-time instructors are not eligible for 
promotion.  

 
2. Tenure Track Assistant Professors. Assistant professors who are on a tenure track shall be 
considered for promotion at the same time that they are considered for tenure and shall be promoted if 
they receive tenure (C-2.-a herein).  

 
3. Non-Tenure Track Assistant Professors Assistant professors who are not on a tenure track shall 
be considered for promotion during their sixth full year as an assistant professor. 

 
4. Tenure Track and Non-Tenure Track Associate Professors. Faculty may be considered for 
promotion during their sixth full year of service, or thereafter, as an associate professor.  

  
b. Early Consideration for Promotion. A faculty member may be considered for promotion at an earlier 
time than permitted by this policy with the approval of the dean. The process for requesting early 
consideration for promotion shall be set forth in the provost’s administrative guidance pursuant to B-2 
herein. 
 
c. Reconsideration for Promotion. When a faculty member has been considered for promotion and not 
promoted, he or she may apply and be considered again during their third full year of service or later after 
denial of promotion unless earlier consideration is approved in writing by the dean. 

 
C-2. Tenure. 

 
a. Timing of Tenure. A faculty member shall apply and be considered by the university for tenure during 
the sixth full year of probationary service. Consideration at that time is mandatory (RGP II.G.6.b.ii.). If an 
associate or full professor is not appointed with tenure, they are considered for tenure during the fifth full 
year of service. Satisfactory service in any tenurable rank may be used to fulfill the probationary period. 
 
b. Early Consideration for Tenure. A faculty member may be considered for tenure at an earlier time 
than permitted by this policy (RGP II.G.6.d.iv.1), with the approval of the provost. The process for 
requesting early consideration for tenure shall be set forth in the provost’s administrative guidance pursuant 
to section B-2 herein. 
 

C-3. Special Circumstances.  
  

a. Late Appointments. When the appointment begins after the eighth week of the start of the academic 
year (for academic year appointments) or after the eighth week of the fiscal year (for fiscal year 
appointments) then the timeline for promotion and tenure consideration begins the following year.   

 
b. Transfer between Units.  

 
1. Approval Process. When a non-tenured faculty member transfers to another unit within UI, the transfer 
must be approved by the provost in consultation with the units and college dean(s). 
 
2. Impact on Time to Promotion and Tenure. The extent to which service in the first unit counts 
toward promotion or tenure or both in the new unit must be communicated to the faculty member in 
writing by the provost at the time of the transfer. (RGP II.G.6.l.ii.)  
 
3. Tenure Status. Tenure status does not change when a tenured faculty member transfers from one 
unit to another within UI. 
 

c. Effect of Lapse in Service. A non-tenured faculty member who has left the institution and is 
subsequently reappointed after a lapse of not more than three (3) years may have his or hertheir prior 
service counted toward eligibility for the award of tenure. Eligibility for the award of tenure must be 
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clarified in writing before reappointment. A tenured faculty member who has left the institution and is 
subsequently reappointed after a lapse of not more than three (3) years must have tenure status clarified in 
writing by the president before appointment. The faculty member may be reappointed with tenure, or may 
be required to serve additional years before being reviewed for tenure status. (RGP II.G.6.l.i) 
 
d. Credit toward Promotion or Tenure at Time of Appointment. Credit toward promotion or tenure or 
both may be granted at the time of appointment with the approval of the provost. Such credit must be 
documented in the letter offering the candidate employment at UI. Where credit toward promotion or 
tenure or both is approved, all evidence of success in the faculty member’s areas of responsibility having 
arisen during the years for which credit is given shall be included in the candidate’s dossier and must be 
considered in evaluating whether the candidate has demonstrated success in the applicable areas of 
responsibility. Credit toward promotion and tenure may be granted under the following circumstances: 
 

1. After review of the candidate’s qualifications, the faculty in the unit vote that the candidate meets UI 
criteria for the rank to be offered, and 
 
2. The candidate has demonstrated outstanding performance of responsibilities relevant to the position 
for which the person is being appointed through service at another institution, or has made substantial 
contributions to their field of specialization, and 
 
3. The candidate must complete one full year of employment at UI prior to applying for promotion or 
tenure.  

  
e. Appointment with Tenure. Appointment with tenure may be offered under the following 
circumstances: 
 

1. The candidate has attained tenure at another college or university, and 
 
2. After review of the candidate’s qualifications, the faculty in the unit vote that the candidate meets UI 
criteria for tenure and the rank to be offered, and 
 
3. The candidate has demonstrated performance of responsibilities relevant to the position for which 
the person is being appointed. 
 

f. Administrative Appointment.  
 

1. The role of an administrator is not tenurable.  
 
2. A faculty member who serves as an academic administrator retains membership in his or hertheir 
academic department and his or hertheir academic rank and tenure. (RGP II.G.6.i.ii) The faculty 
member may resume duties in his or hertheir academic department when the administrative 
responsibilities end. (RGP II.G.6.i.iv)  
 
3. A candidate may be initially appointed as an associate or full professor with tenure with the approval 

of the president. (RGP II.G.6.i.iii) If an administrative appointment carries academic rank, 
evaluation for tenure is conducted by the unit in which the rank is held. 

 
g. Unit Administrator under Review for Promotion or Tenure or Both. If the unit administrator is 
scheduled to be evaluated for promotion or tenure or both, the dean shall fulfill all the responsibilities under 
this policy normally fulfilled by the unit administrator.  
 
h. Conflicts of Interest. A faculty member who is a “related individual” to the candidate as defined in FSH 
6241-A shall not participate in the process of promotion and tenure. 

 
 C-4. Extensions. 
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a. Childbirth or Adoption: A faculty member who becomes the parent of a child by birth or adoption, 
may request an automatic one-year extension of the timeline for promotion or tenure or both. (RGP 
II.G.6.d.iv.2.)  
 
b. Other Circumstances: An extension of the timeline for promotion or tenure or both may be granted in 
other exceptional circumstances (RGP II.G.6.d.iv.2) that may impede a faculty member’s progress toward 
achieving promotion or tenure or both, including but not limited to significant responsibilities with respect 
to elder or dependent care, child care, custody, disability or chronic illness or such other reasons deemed by 
the provost to be exceptional and likely to impede the faculty member’s progress.  
 
c. Third-Year Review. In the event that an extension is requested and granted before the third-year review, 
the review is also automatically delayed for one year.  
 
d. Length of Extension. In most cases, extension of the time to tenure and/or promotion shall be for one 
year; however, longer extensions may be granted upon a showing of need by the faculty member. Multiple 
extension requests may be granted.  
 
e. Option to Shorten Extension. A faculty member may choose to be considered for promotion and/or 
tenure on his or hertheir original timeline, even if an extension has been granted. 
 
f. Procedure for Requesting an Extension:  

 
1. The faculty member must request the extension from the provost in writing by March 15 of the 
calendar year in which the review process begins, as set forth in the provost’s administrative guidance 
in (B-2 herein). The written request must include appropriate documentation of the childbirth, 
adoption, or other exceptional circumstance.  
 
2. Except to obtain necessary consultative assistance on medical or legal issues, only the provost shall 
have access to documentation pertaining to a request related to disability or chronic illness. The 
provost shall, in his or hertheir discretion, determine if consultation with the dean and/or unit 
administrator is appropriate. 

 
3. The provost shall notify the faculty member, unit administrator, and dean of the action taken. No 
information regarding the extensions shall be included in the candidate’s dossier. 

 
g. Effect of Extension. If an extension is granted, the expectations for tenure and/or promotion remain the 
same.   

  
D. PROMOTION AND TENURE DOSSIER. All materials provided by the candidate and by the unit 
administrator shall be compiled together into a single dossier in the manner prescribed by the provost’s 
administrative guidance (B-2 herein).  
 

D-1. Materials to be Provided by the Faculty MemberCandidate. The candidate shall submit the following 
materials:  

 
a. Current Curriculum Vitae. The curriculum vitae shall be in the required UI format. 
 
b. Candidate Statements. This section is limited to eight pages. 

 
1. Context Statement. A Context Statement, written by the candidate, describing the candidate’s 
academic unit and the candidate’s responsibilities within his or hertheir unit as established in the 
position description. It is intended to inform reviewers about the candidate’s academic environment so 
that reviewers may consider the similarities and differences between their own academic unit and that 
of the candidate. The context statement should also describe the expectations placed on the candidate 
by interdisciplinary programs or research centers, the requirements of joint appointments or other 
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special circumstances. If applicable, the candidate shall indicate his or hertheir choice of unit criteria 
for promotion and tenure under which to be evaluated, pursuant to D-2.-a.-2. 
 
2. Personal Statement of Accomplishment. The candidate has an opportunity to interpret their record 
of accomplishment relevant to the responsibilities in their position description and the criteria for 
promotion and/or tenure, but should not duplicate other materials in the dossier. The statement may 
explain and analyze materials submitted and include a philosophical vision as it relates to the broader 
impact of accomplishments. The statement explains the nature of the faculty membercandidate’s 
activities so that others will understand them fully for purposes of assessment. The format and method 
of presentation is a matter of faculty candidate choice. 
 

c. Evidence of Accomplishment. Evidence of accomplishment may be provided for each area of 
responsibility in the position description. Evidence could include examples of scholarly work, teaching 
evaluation materials, letters of support, etc. This shall not include additional narrative written by the 
candidate regarding promotion or tenure. This section has no page limit. 

  
D-2. Materials Provided by the Unit Administrator. The unit administrator shall provide the following 
materials to the candidate, in the format prescribed by the provost’s administrative guidance (B-2 herein), at 
least 10 business days prior to the deadline specified in D-3-a herein: 

 
a. Bylaw Sections. College and unit bylaw sections that cover the following areas:  

 
1. Annual review process and annual performance criteria. 
 
2.  Criteria for promotion and tenure. If criteria change during the period under review, the candidate 
shall choose the version of the criteria by which he or she will be evaluated. If a candidate does not 
select a version, the version in effect at the time of submission shall be used. 

 
b. Position Descriptions and Annual Evaluations. Copies of the candidate’s position description(s) (FSH 
3050) and annual evaluations (FSH 3320) for the period under review.  
 
c. Teaching Effectiveness. If teaching is included in the candidate’s position descriptions, copies of all of 
the candidate’s student course evaluation summaries (RGP II.G.6.e) for the period under review and peer 
evaluations of teaching for the period under review as prescribed by the provost’s administrative guidance 
(B-2 herein). The candidate may supplement this section to include other evidence of teaching effectiveness 
as outlined in FSH 1565 C-1.-a. 
 
d. Prior Reports. Copies of any third-year review committee reports and periodic review reports made 
during the period under review, along with the associated unit administrator’s and dean’s reports (as 
applicable) and any responses by the faculty membercandidate to the reports. 
 
e. External Peer Reviews. The unit administrator shall obtain three to five external reviews of the 
candidate’s performance in the area of scholarly and creative activity, except in the case of third-year 
review or faculty without responsibility for scholarship or creative activity as defined by FSH 1565 C-2. 
All review letters received shall be included in the dossier. 

 
1. Qualifications of Reviewers. External reviewers shall be tenured faculty members who have 
expertise in areas closely related to the candidate’s expertise. If the review is to be in support of 
promotion, each reviewer shall be at, or above, the rank the candidate is seeking. Because reviewers 
are asked to provide independent and objective review, reviewers shall not have a personal or 
professional relationship with the candidate that could prevent an unbiased assessment. 
 
2. Selection. The reviewers to be solicited shall be chosen by the unit administrator, but at least two 
reviewers shall come from a list of at least eight qualified reviewers provided by the candidate in 
writing to the unit administrator by the deadline provided in B-2 herein. If the unit administrator 
cannot obtain letters from two reviewers on the candidate’s list, the unit administrator shall ask the 
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candidate to identify further potential reviewers. The candidate may also provide the unit administrator 
with the names of up to two individuals who shall be excluded from consideration as an external 
reviewer. If the candidate fails to submit either list, the unit administrator shall select reviewers 
without that input from the candidate. These lists shall not be included in the dossier but shall be kept 
on record by the unit administrator. 
 
3. Request Letters to the External Reviewers. The letters of request to the reviewers shall be based 
on a template provided by the provost. 
 
4. Materials Provided to the External Reviewers. The unit administrator shall provide only the 
candidate’s CV, position descriptions for the period under review, candidate statements from D-1.-b 
herein, and up to four examples of the candidate’s scholarly and creative activity chosen by the 
candidate, and the sections of college and unit bylaws setting forth criteria for promotion or tenure. 
The unit administrator shall not provide the complete dossier or any additional materials to external 
peer reviewers. 
 
5. Criteria for External Review.  

 
a) The review shall be limited to the candidate’s scholarly and creative activity in relation to the 
applicable tenure and/or promotion criteria and the faculty member’s position description(s).  
 
b) Reviewers may not be asked to evaluate the candidate pursuant to external criteria such as those 
at the reviewer’s institution or other professional organizations.  
 
c) The university shall make every effort to keep the names of the reviewers confidential from the 
candidate. The candidate may request to view the external reviewers’ anonymized evaluations 
after the final institutional decision is made. Such requests shall be directed to the provost. 
 

f. Additional Review Letters. 
 

1. In the case of interdisciplinary appointments, administrators of units holding the minority of the 
candidate’s appointment (see A-1.-d herein) may provide an additional review letter. 
 
2. In the case of a candidate based at a UI center, the center executive officer may provide an 
additional review letter. 

 
D-3. Submission of Dossier.  

  
a. Deadline for Submission. A candidate’s dossier in support of tenure and/or promotion, containing all of 
the materials described in section A, must be submitted to the unit administrator either prior to the 
beginning of the semester in which the review is scheduled to begin or prior to the submission of the 
candidate’s materials to the external reviewers, whichever is earlier. In the event a unit administrator fails 
to provide materials within the timeline referenced in D-2 above, the candidate’s deadline for submission 
shall extend to ten days after the provision of materials by the unit administrator. 

 
1. External peer reviews need not be submitted as part of the dossier prior to the deadline, but must be 
received, if required, prior to any consideration of the dossier. 
 
2. The dossier may be supplemented with scholarship or creative accomplishments occurring after 
submission. Supplementation must be made pursuant to the provost’s administrative guidance.  

 
b. Finalization of Dossier. Submission is final when the faculty membercandidate has signed a dossier 
submission form and provided the signed form to the unit administrator.  Other than supplementation 
provided in D-3.-a herein, the dossier is final when submitted and may not be supplemented or altered after 
submission. 
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E. UNIT LEVEL REVIEW. 
 

E-1. Unit Promotion and Tenure Committee.  
 
a. Membership. The unit faculty shall elect a promotion and tenure committee for each candidate 
according to the criteria below. The unit faculty may delegate the selection of committee members to the 
unit administrator.  

 
1. The committee shall be composed of five faculty members. At least three members shall be tenured 
faculty members in the unit.  At least one member shall be a tenured faculty member from outside the 
unit. 
 
2. The committee shall elect a chair from among their tenured members. 

 
3. Because the promotion and tenure committee is a personnel committee, students and non-university 
employees shall not serve on the committee. 

 
4. In cases considering promotion to full professor, unit administrators are encouraged to include full 
professors in the committee.  

 
5. Neither the unit administrator nor the dean may serve as a member of a unit promotion and tenure 
committee.  

 
6. If there are not three tenured faculty members available to serve on the committee, the unit 
administrator, in consultation with the dean, shall designate tenured faculty members from other units 
whose areas of expertise are closely related to the work of faculty in the unit. One such member may 
chair the committee if there is not a tenured member from the unit available to serve as chair. 
 
7. Upon request by the candidate to the unit administrator, the unit administrator shall provide the 
candidate with the names of the committee members. 

 
b. Basis for Evaluation. The unit administrator shall submit the completed dossier to the chair of the unit 
promotion and tenure committee. The review shall be based on the dossier as well as feedback collected by 
the committee from faculty, staff, and students in the unit. The process for requesting such feedback shall 
be set forth in the provost’s administrative guidance pursuant to section B-2 herein. The committee shall 
not meet until the dossier and feedback have been available to all members for at least two weeks. The 
committee may provide the candidate with the opportunity to address the committee in support of his or 
hertheir application for tenure and/or promotion. The committee shall evaluate the candidate in light of the 
unit, college and university criteria for tenure and/or promotion.   

 
c. Unit Promotion and Tenure Committee Report. The committee shall write a report recommending 
whether the candidate should be promoted and/or tenured. For each candidate, the report shall include a 
brief rationale for the committee’s recommendations and an anonymized record of the committee’s vote for 
or against tenure and/or promotion of each candidate. Abstentions are not allowed. The chair of the 
committee shall deliver the report to the unit administrator. The report shall not be shared with faculty who 
are not members of the college or university promotion and tenure committees. 
 

E-2. Unit Faculty Voting. 
 
a. General. 
 

1. The dossier must be made available at least two weeks prior to any voting. 
 
2. Faculty who are eligible to vote may assemble to deliberate prior to voting. 
 



10 
 
 

3. Voting shall occur using a signed, written ballot in a format provided in the provost’s administrative 
guidance in B-2 herein.  
 
4. Faculty members may submit evaluative comments as part of their ballot to the unit administrator. 
 
5. Unit faculty voting results shall not be shared with the candidate’s promotion and tenure committee. 
 
6. Faculty are not required to vote but are encouraged to do so. 
 

b. Voting by Tenured Faculty. In the case of tenure, the unit administrator shall solicit the vote of all 
tenured faculty members of the candidate’s unit regarding whether the candidate should be granted tenure. 
Non-tenured faculty shall not be eligible to vote.  

 
c. Voting by Promoted Faculty. In the case of promotion, the unit administrator shall solicit the vote of all 
faculty members of the candidate’s unit of the same or higher rank as that to which the candidate seeks 
promotion.  Faculty members of lower rank shall not be eligible to vote.  

 
E-3. Unit Administrator. 

 
a. Unit Administrator’s Report. The unit administrator shall prepare a written report after considering the 
tenure and/or promotion dossier, the unit promotion and tenure committee report, and the unit voting 
results. The unit administrator’s report shall include the anonymized voting results as well as the 
administrator’s recommendation for or against tenure and/or promotion in light of the unit, college and 
university criteria for tenure and/or promotion. In the event that the administrator submitting the 
recommendation has not had at least one year to evaluate the candidate, he or she shall disclose this as part 
of the report. 

 
b. Transmission of Reports to the Candidate and Written Response. The unit administrator shall 
provide the candidate with copies of the unit administrator’s report and the report of the unit promotion and 
tenure committee. The candidate may provide a written response to the reports within five business days 
after receiving the reports.  

 
E-4. Forwarding Materials. The unit administrator shall forward the tenure and/or promotion dossier and all 
reports and the candidate’s response, if any, to the dean. 

 
F. COLLEGE LEVEL REVIEW. 

 
F-1. College Promotion and Tenure Committee. Each college having more than one unit shall have a 
standing promotion and tenure committee. The members shall be tenured and shall serve staggered three-year 
terms. Each unit shall have one representative elected by the unit faculty. Each unit within the college shall be 
represented by one faculty member, to be selected as follows: Each unit shall nominate two faculty members, 
from which the dean shall select one, giving consideration to representational balance in the makeup of the 
committee. The committee shall elect its chair from among its members or may elect the dean or associate dean 
to serve as chair without vote. For the College of Business and Economics each major area shall serve as a 
“unit” for purposes of section F. Names of committee members shall be provided to the candidate upon request 
to the dean. 

  
F-2. College Promotion and Tenure Committee Evaluation and Report. The committee shall not meet until 
the dossier has been available to all members for at least two weeks. The committee shall evaluate the dossier in 
light of the unit, college and university criteria. The committee chair shall write a report for each candidate 
recommending whether the candidate should be promoted and/or tenured. For each candidate, the report shall 
include a brief rationale for the committee’s recommendations and an anonymized record of the committee’s 
vote for or against tenure and/or promotion of each candidate. Abstentions are not allowed. A tie vote will result 
in a recommendation of “undecided.” 

 

Commented [WD(4]: This change made to promote 
representational balance in committee; as previously 
drafted, committee members were chosen by each unit 
without awareness of overall composition.  
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F-3. Dean’s Report. The dean shall evaluate the candidate in light of the unit, college and university criteria for 
tenure and/or promotion then make a written recommendation as to whether each candidate should be promoted 
and/or tenured after considering the materials presented in the dossier (including all reports, responses and 
polling information), and advice of the college committee. The dean may also confer individually or 
collectively with unit administrators about the qualifications of the candidate.  

 
F-4. Transmission of Reports to Candidate and Written Response. The dean shall provide the candidate 
with copies of the dean’s report and the college promotion and tenure committee report. The candidate may 
provide a written response to the reports within five business days after receiving the reports.  

  
F-5. Forwarding Materials. The dean shall forward the completed tenure and/or promotion dossier and all 
reports, recommendations, and responses to the provost. 

 
G. UNIVERSITY LEVEL REVIEW. 

  
G-1. University Promotion and Tenure Committee Composition. A university promotion and tenure 
committee of faculty members, chaired by the provost without vote, is appointed each year.  

  
a. Nominations. One-third of the committee’s membership shall be selected by the provost from the 
previous year’s committee; the remaining members shall be selected by the provost and the chair and vice 
chair of the Faculty Senate from nominations submitted by the senators. The delegation representing the 
College of Letters, Arts and Social Sciences on Faculty Senate nominates four faculty members who should 
be representative of the breadth of the disciplines within the college. The delegation representing the 
College of Agricultural & Life Sciences on Faculty Senate nominates four faculty members from the 
college comprising two each from (a) faculty with greater than 50% teaching and research appointments 
and (b) faculty with greater than 50% University of Idaho Extension appointments. The Faculty Senate 
delegations from the other colleges and the Faculty-at-Large each nominate two faculty members from 
their constituencies. If senators from a college do not submit nominations by the deadline announced by the 
provost, the provost shall appoint members from that college, as specified in G-1-b-2 herein. 

 
b. Membership. The membership of the committee shall be as follows:  

 
1. The vice president for research, the dean of the College of Graduate Studies and the provost’s 
designee with primary responsibility for faculty promotion and tenure, to serve ex officio (without 
vote). 
 
2. Two representatives from the College of Letters, Arts and Social Sciences, two representatives from 
the College of Agricultural & Life Sciences, and one representative from each of the other colleges and 
the Faculty-at-Large. 
 
3. The committee shall include at least one tenured faculty member (RGP II.G.6.e). 
 
4. Upon request by the candidate to the provost, the provost shall provide the candidate with the names 
of the committee members.  
 

G-2. University Promotion and Tenure Committee Vote. The committee shall not meet until the dossier has 
been available to all members for at least two weeks. The committee shall deliberate and vote for or against 
tenure and/or promotion of each candidate in light of the unit, college and university criteria for tenure and/or 
promotion. Abstentions are not allowed. 

 
G-3. Provost’s Report. The provost shall write a report to the president making a recommendation regarding 
tenure and/or promotion of each candidate in light of the unit, college and university criteria for tenure and/or 
promotion. The report shall include a rationale for each recommendation and the anonymized results of voting 
from the university promotion and tenure committee. 
 

H. DECISION. 
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H-1. Presidential Approval. The president shall confer with the provost and make the decision regarding 
tenure and/or promotion for each candidate in light of the unit, college and university criteria for tenure and/or 
promotion. The awarding of tenure and/or promotion to an eligible faculty member is made only by a positive 
action of approval by the president.  
 
H-2. Notice to the Candidate. The president shall give notice in writing to the candidate of the granting or 
denial of tenure and/or promotion by May 1 of the academic year in which the decision is made. (RGP II.G.6.c.) 
The provost’s recommendation shall be forwarded to the candidate at that time. Notwithstanding any provisions 
in this section to the contrary, no person is deemed to have been awarded tenure solely because notice is not 
given or received by the prescribed times. If the president fails to notify the candidate of the decision within the 
required timeframe, it is the responsibility of the candidate to inquire as to the decision. 
 
H-3. Appeals. Appeals regarding promotion or tenure may be filed only after the final decision of the president, 
which shall be considered the institutional decision (see FSH 3840 B-2). 
 
H-4. Denial of Tenure. If a faculty member is not awarded tenure, the president, at his or hertheir discretion, 
may: 
 

a. Notify the faculty member that the contract year in which the tenure decision is made is the terminal year 
of employment (RGP II.G.6.k.), or 
 
b. Issue a contract for a terminal year of employment following the year in which the tenure decision is 
made (RGP II.G.6.j), or 
 
c. Issue to the faculty member contracts of employment for successive periods of one (1) year each. Such 
appointment for faculty members not awarded tenure must be on an annual basis, and such temporary 
appointments do not vest in the faculty member any of the rights inherent in tenure and there shall be no 
continued expectation of employment beyond the annual appointment (RGP II.G.6.j). 

 
I.  IMPLEMENTATION.   

 
I-1.  Effective Date.  This policy shall be effective April 1, 2020. 

 
I-2. Applicability.   
 

a. The provisions of section C herein (Schedule for Promotion and Tenure Consideration) shall apply to 
faculty hired after the final approval of this policy. 
 
b. Faculty hired before the adoption of this policy shall be governed by the provisions of section C herein 
unless written notice of election not to be governed by section C is provided to the unit administrator, dean 
and provost prior to April 1, 2020. 
 
c. Faculty who elect not to be governed by the provisions of section C herein are subject to the 
corresponding policies regarding the timing of promotion and tenure in place immediately prior to the 
adoption of this policy, specifically those in FSH 3520 and FSH 3560.  These previous policies shall 
remain available on the provost’s web page. 
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1640.24 

CLASSIFIED POSITION APPEAL BOARD (CPAB) 

A. FUNCTION. To hear, on referral from the vice president for finance and administration, 
appeals from decisions of Human Resources (HR) regarding position classifications; to make 
recommendations to the vice president as to disposition of such appeals; and to advise the vice 
president on problems and procedures concerning position classification. [ed. 7-06] 

B. STRUCTURE. Four members of the classified staff, at least one of whom holds a 
supervisory position; two faculty members, each of whom holds or has held an administrative 
position at UI; and, without vote, the director of employment services. The staff members are 
nominated by the Staff Council and the faculty members are nominated by the Committee on 
Committees. Members are appointed by the president and serve for three years, with one-third 
taking office each year. The board elects its own chair. [ed. 7-05, 7-18] 

C. PROCEDURES. 

C-1. Appeals of classification decisions made by HR are submitted directly to the vice president 
for finance. A ï¿½Notice of Appealï¿½ form must be filed with the vice president, with a copy to 
the CPAB chair, within 30 days of the notification to the supervisor by HR of its decision. [ed. 7-
06, 9-15] 

C-2. The vice president will notify the director of employment services that a ï¿½Notice of 
Appealï¿½ form has been received and that an advisory opinion is being requested from the 
CPAB. The vice president will request that HR supply seven copies of available documentation 
to the CPAB chair within 10 working days. CPAB will schedule a hearing at the earliest time 
convenient for all parties. [ed. 7-06] 

C-3. The director of employment services, the employee, and his or her supervisor will be 
notified of the date, time, and place of the hearing. The format is as follows: The analyst from 
HR will present the basis for the decision that was made; the employee or supervisor, or both, 
will present reasons for disagreement; the human resources analyst will be given time for closing 
comments as will the employee and the supervisor. The board may ask questions for further 
clarification after the presentation. The board will then meet in closed session for deliberation. 
[ed. 7-06] 

C-4. The CPAB will forward its recommendation to the vice president. The vice president will 
notify the employee, the employeeï¿½s supervisor, the director of employment services, and the 
CPAB chair of the final decision. [ed. 7-06] 
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Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel ___Yes ___No  Name & Date:   
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. 
 
 These revisions add two new members to the Admissions Committee in order to assist the 

committee in its review processes: a representative from the Office of Multicultural Affairs, and a 
representative from the Vandal Gateway program. These new representatives will serve in an 
advisory role to help the committee process admissions appeals.  

  
 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None.  
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
 
 July 1, 2021 

 



1640.08 

ADMISSIONS COMMITTEE 

  

A. FUNCTION. To act on applications for admission to UI in the cases of undergraduate 
applicants who do not meet minimum requirements for admission but who request a review. The 
Admissions Committee also evaluates and acts on applications of undergraduate students to 
special UI programs requiring minimum qualifications lower than those for regular admission to 
the University of Idaho. The Admissions Committee also hears appeals from disenrollment when 
that disenrollment is the result of the presentation of incomplete or false information on initial 
application as an undergraduate at UI. Decisions of this committee may be appealed as stated in 
2500. (Similar applications for admission to the College of Graduate Studies are acted on by the 
Graduate Council, and its decisions may be appealed as stated in 2500; those for admission to the 
College of Law are acted on by that college’s Committee on Admissions, and its decisions may 
be appealed, in order, to the full faculty of the college and, when they consent to hear the appeal, 
to the president of the university and the regents.) [ed. 7-00, rev. 7-20]  

    A-1. This committee traditionally meets during the summer. [add. 7-08] 

B. STRUCTURE. Five members of the faculty, director of counseling and testing center or 
designee, chair of Ubuntu or designee, a member of the American Language and Culture 
Program faculty, and the following without vote: director of admissions (or designee), a Student 
Support Services designee, the director of the Vandal Gateway Program, a representative from 
the Office of Multicultural Affairs, and a professional advisor. To assure a quorum alternates for 
the faculty positions are appointed by the chair of the Admissions Committee from a list of those 
who have previously served on the Committee. [rev. 7-97, 7-06, 7-08, 7-19, 7-20 ed. 7-05, 4-12] 

 

https://www.webpages.uidaho.edu/fsh/2500.html
https://www.webpages.uidaho.edu/fsh/2500.html
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Proposed Emergency Action RE: Changes to number of W credits 
 
Action: The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I (C-4) is increased from 21 to 33 credits.  
 
Policy at Issue: Credit Withdrawal Limitation (Catalog) 

• C-4 
The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I is limited to 21 credits.  If a student attempts to drop a 
course(s) that would bring the total credits he or she will have withdrawn from above 
21, the student will not be allowed to do so. When a student withdraws from the 
university the credits in the courses for the semester do not count against the 
withdrawal credit limitation (see regulation G). 
 

Reason for Action: To minimize the aftermath of the pandemic, this action seeks to support 
students who had extenuating circumstances brought on by COVID-19, giving them the 
discretion to withdraw from additional courses, earning up to 33 withdrawal credits. Reasons 
for additional withdrawal credits include personal health, family health, technology challenges, 
or other COVID-related issues.  

 

Information about W credits at other institutions  
• Montana State University http://catalog.montana.edu/curriculum-enrollment-

graduation/#Registration 
• University of Wyoming http://www.uwyo.edu/registrar/university_catalog/registr.html 
• University of Washington https://registrar.washington.edu/students/current-quarter-drop/ 

o Allows one web drop per quarter, then advisor assisted if 2 or more withdrawals per 
quarter.  If a student withdraws completely, they may have to reapply for admission. 

• University of Utah https://registrar.utah.edu/handbook/withdrawal.php 
• Arizona State University https://www.asu.edu/aad/manuals/ssm/ssm201-08.html 
• Indiana University https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html 
• Florida State 

University https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/
#DropAdd 

o Allows 1-2 course withdrawals per term.  No cumulative limit. 
 

https://catalog.uidaho.edu/general-requirements-academic-procedures/g-withdrawal-procedures/
http://catalog.montana.edu/curriculum-enrollment-graduation/#Registration
http://catalog.montana.edu/curriculum-enrollment-graduation/#Registration
http://www.uwyo.edu/registrar/university_catalog/registr.html
https://registrar.washington.edu/students/current-quarter-drop/
https://registrar.utah.edu/handbook/withdrawal.php
https://www.asu.edu/aad/manuals/ssm/ssm201-08.html
https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html
https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/#DropAdd
https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/#DropAdd
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 29 

Tuesday, May 4, 2021, 3:30 pm – 4:30 pm 
 Zoom only 

Present: Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Keim, Kirchmeier (Chair), 
Fairley, Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, 
Tibbals, Tenuto, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Ahmadzadeh (excused), Fairley (excused), Krishnan, Rose 
Also present: 2021-22 Senators Becker, Gauthier, Mittelstaedt, Ogborn, Roberson, Thorne 

Guest Presenters: Ann Abbott, Suzie Ball, Ryan Pipal, Sean Quinlan 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30 pm. 

Approval of Minutes (vote):  
• Minutes of the 2020-21 Meeting #28 – Attach. #1

The minutes of the 2020-21 Meeting #28 were approved as distributed.

Consent agenda: 
• Sabbatical recommendations for AY 2022-23 – Attach. #2

There were no objections to the adoption of the consent agenda.

Chair’s Report: 
• There is an error in the binder: attachment #3 is to be disregarded.
• Reminder: Today’s meeting for the 2020-2021 Faculty Senate is an hour long because the 2021-

2022 Senate will meet for the second time at 4:30 pm to vote on leadership positions.
• Summer plans for Senate: The 2020-2021 Faculty Senate remains active through the summer,

although we do not meet. The 2021-2022 Faculty Senate begins with the fall term. FSH 1580
Article VII describes the executive committee, which can act for the Senate on emergency
matters when the Senate is not in regular session for a period of more than two weeks and a
quorum cannot easily be convened.  The executive committee is made up of members of the
senate who are present at a meeting called with no less than 36 hours’ written or oral notice.
Seven voting members of the senate constitute a quorum for meetings of the executive
committee. Either President Green or his designee, the 2020-21 vice-chair (Russ) or the 2020-21
chair (Barb) can call a meeting of the executive committee during the summer with at least 36
hours’ notice. Sometimes, Faculty Senate Leadership (FSL) is called on during the summer to
represent faculty voice at university-level meetings. The Faculty Senate leadership team does
not like to make decisions without consulting members of faculty senate to ensure as broad a
voice as possible. Therefore, the team has asked senators to comment on emergency action
items this year. FSL will continue to do this in two ways during the summer: 1. Reaching out via
email and asking for feedback on issues as they arise. Every attempt will be made to give
senators time to respond to emails, but sometimes very time-sensitive decisions must be made,
in which case the comment period may remain open for a short time. 2. Calling a meeting of the

Approved at Mtg 3 08.31.21

jvalkovic
Cross-Out
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executive committee. Even though most faculty are off contract during the summer, members 
of Faculty Senate are asked to check their email regularly to look for messages from the FSL 
team seeking senate input on important matters.   

• Reminders: 
o The final University Faculty Meeting of the year will be held via Zoom, tomorrow, May 5, 

from 2:30-4:00 pm 
o CETL’s 2021 Celebration of Collaboration is Thursday, May 6 from 3:00-5:00 pm 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 
The Secretary expressed gratitude and appreciation to the 2020-21 Senate Chair Barb 
Kirchmeier for her dedication and excellent leadership. 
 

Provost’s Report: 
• COVID testing update: 2.64% of the 454 tests done last week were positive. Currently two 

students are in supported isolation and four are in supported quarantine.  
• Proposals for the VIP project are due Thursday, May 13. They are submitted to the Provost. 
• The State of the University Address will be released on video – rather than live – so that it can 

be more easily available to our external partners and alumni. A live Q&A session will follow next 
Monday at 3 pm. 

• The Provost thanked outgoing Chair Kirchmeier for doing an amazing job during a challenging 
year, and presented her with a gift. 
 

There were no questions for the Provost. 
  
Announcements and Communications: 

• Vandal Gateway Program (VGP) Updates – Sean Quinlan, Suzie Ball, Ryan Pipal, Ann Abbott, and 
Chair Kirchmeier briefly reviewed how the program came to be. In spring 2020, Senate passed a 
resolution to support VGP temporarily and asked to receive a report about the program every 
semester. Gateway coordinator Suzie Ball, dean of CLASS Sean Quinlan, acting director of Polya 
and Gateway instructor Ann Abbott, and Gateway student Ryan Pipal, will talk about the 
program. 
 
Sean Quinlan started a presentation. VGP was conceived last year as a cohort-based academic 
support program over two or three semesters, focused on General Education courses and based 
on high-impact mentoring, coaching, and advising services. The idea originated from SEM. Direct 
admission would target students with GPA between 2.3 and 2.59 and a combined SAT/ACT 
matrix. For the first year cohort, 100 students was the aspirational number. Students would 
initially register as BGS majors and, ideally, find their path with the help of academic counseling 
and advising. A major goal was to open doors for students from underrepresented populations 
and provide broader access to higher education, consistent with our land-grant mission. 
Concerns were raised over the direct admission process. An emergency policy enacted by the 
President in summer 2020 allowed for matriculation in 2020-21. The program was moved to 
CLASS, in collaboration with COS. Suzie Ball was hired in August 2020, at which time 19 students 
entered the program for the fall. Two VGP students made the Dean’s List in the fall. There were 
probation and disqualification instances, but the persistence rate from fall to spring was 74%. 
18 students expected to finish the program. Overall, Gateway students have done very well. At 
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the end of this semester, the average GPA for Gateway students is expected to be about 2.0, to 
be compared with the average GPA of 1.77 for students admitted with GPA between 2.6 and 
3.0. 
 
The expenditures for FY21 amount to $114,245 – 22% of which is in fringe. The program 
delivered considerably under budget. Going forward, two possible pathways have been 
identified. The first would entail working with denied students within the previously suggested 
GPA range, with no direct admission – the students will be referred to the Admission 
Committee. Within this pathway, the GPA range would remain between 2.3 and 2.59. Gateway 
will work with SEM on coordinated communication and marketing strategies, assisting students 
through the appeal process and making sure they are informed about the options and resources 
available to them. The Admission Committee would refer accepted students to the Gateway 
program. Within the second pathway, there would be recruitment of admitted BGS majors 
within some specified GPA range, and coordinated recruiting strategies for both applicants and 
admitted students. The GPA range would be between 2.6 and 3.0, in anticipation of students 
who may have enhanced academic support needs after the pandemic. As part of university-wide 
retention efforts, first-disqualification students would be referred to VGP for help and to learn 
about probation options. These retention efforts are in line with State Board policy III-R.c2 
(which addresses retention and disqualified or “slider” students). Future plans include: 
continuing collection of data and assessment of performance; recruiting students and refining 
programs as a retention tool; increasing collaboration with other programs across the university; 
and potentially, direct admission a few years down the road, when more data is available. 
 
Ann Abbott described her experience with VGP as delightful and mind broadening. Having 
taught STAT153 to both VGP and non-VGP students, she is well positioned for making a natural 
comparison. She assigned a semester project to students in both sections and was amazed by 
the VGP students’ creative approach. Teaching the VGP section has opened her mind and made 
her an even stronger proponent of cohorting, which she has experienced since the first year in 
Polya. Gateway students are working hard and doing well, and are not requiring much more 
intervention than students in other sections. 
 
VGP student Ryan Pipal spoke about his experience with the program. Due to low GPA, his 
application to the U of I was rejected. Because of health problems, he was not able to continue 
in his job. Later on, with encouragement from his family, he applied and was admitted into VGP, 
where he received strong support, both academically and emotionally. By the end of the 
semester, he was a perfect GPA student on the Dean’s List. Ryan emphasized the impact that 
VGP can have on students such as himself, who often “fall through the cracks,” because high 
school grades and test scores are not necessarily good predictors of success in college. Ryan 
concluded by reiterating his gratitude for an opportunity that changed his life. 
 
Suzie Ball joined the conversation. She noted that Ryan is one of 19 stories of resilience and 
strength. Ryan was asked to speak to Faculty Senate because he has become a leader within 
VGP. He helps other students academically and works to strengthen the sense of community 
within the program. Perhaps Gateway students do not realize the impact they have on one 
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another – they are engaged and creative and are making great strides, during a year that was 
challenging for all of us. Suzie Ball commented on the perseverance and endurance she 
observed in these students. The program is definitely making a difference for them. The 
students in this particular cohort are expected to return in the fall. To address the concerns that 
VGP may lower academic standards, she noted that, on the contrary, the bar has been raised for 
students as a whole. Gateway students are thinking of peer-led VGP leadership – the program is 
bridging real life with the classroom.  They expect to have data to present in a few years. Suzie 
Ball and Sean Quinlan thanked everyone for their support and welcomed questions. 
 
A Senator recalled earlier concerns about the ability to provide appropriate services and support 
to the students, such as tutoring and mental health: were there any issues related to insufficient 
support? Suzie Ball replied that there had been no need for excessive resources. Gateway 
reached out to other Campus partners who were able to assist with academic coaching and 
mentoring. Advising and academic support was not a problem – the needed support was 
reasonable. There was a lot of one-on-one counseling and advising. They were able to operate 
within university resources. The Senator had a follow-up question about the ability to match 
Gateway with appropriate resources, as the program grows. Suzie Ball said that program needs 
are determined as students come in. So far, only 22% of their budget was spent. She expects the 
program to grow and resources to match the program growth as appropriate. 
 
Sean Quinlan concluded the presentation emphasizing the intellectual, academic, and emotional 
challenges students are facing. The program aims at creating high-impact practices to ensure 
student success. It is important to help students with those challenges, including lasting effects 
from the pandemic. VGP has brought to the surface a number of issues which need to be 
addressed.  
 

Chair Kirchmeier encouraged Senators to send questions by email. Faculty Senate looks forward to the 
next update. Moving on with the agenda, three potential emergency policies were presented to Faculty 
Senate for feedback. 
 

• Emergency Policy: Extension Faculty External Review. Attach. #4  
The Faculty Affairs Committee (FAC) supports the revisions to FSH 3500 D-2.e. and D-2.e.4. to 
require external review of outreach and extension, in addition to scholarly and creative activity. 
The request came from CALS. Because the next faculty meeting for approval of policy is in fall 
2021, a temporary emergency policy is needed to bridge the gap. 
Discussion: 
A Senator was concerned about this policy changing expectations for faculty as compared to the 
expectations when they were hired. Could that create legal issues for the university? He 
suggested an “overlap” period of time, during which faculty can choose to go with the old or the 
new policy. General Counsel (GC) should advise. Vice provost Kelly-Riley confirmed that the 
policy will go to GC for review before being submitted to the President. 
 
Another Senator expressed support for these changes and noted that clinical faculty have similar 
issues. Chair Kirchmeier replied that this is on FAC’s agenda for next year. 
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As a follow up to an earlier question, a Senator recalled a similar situation in his college, which 
was addressed by giving faculty the option to go by the old or the new rules for a certain period 
of time. Provost Lawrence added that expectations are not changed – only which items in the 
portfolio are externally reviewed. The “bar” does not change. 
 
Result of the straw poll: 86% support rate. 
 

• Emergency Policy: Exemption from External Review Requirements for NTT faculty with 5% or 
less of scholarly and creative activity. Attach. #4  
FSH 3500 requires external review for promotion and tenure of all faculty with any percentage 
of scholarly and creative activity in their position description, including non-tenure track faculty 
with less than 5% allocated to scholarly and creative activities, which is very labor intensive. This 
temporary emergency policy is intended to bridge the gap until additional discussions can take 
place within colleges and units on how percentages are allocated. 
Discussion: 
In response to a question, it was clarified that 5% is intended to be an average over the 
promotion-and-tenure evaluation period. 
 
Result of the straw poll: 95% support rate.  
 
Emergency Policy: Withdrawal Credits. Attach. #5  
This policy gives students the option to exclude W credits earned during specific terms. The 
purpose is to support students who had extenuating circumstances brought on by COVID-19. 
The item had been discussed two weeks earlier, when attachment #5 was brought to Senate. At 
that time, process-based concerns were raised about temporarily increasing the total number of 
W credits allowed by regulation C-4. Instead, the current proposal is to exclude W credits from 
selected terms – the Registrar has confirmed that such action is possible. However, W credits 
would not be expunged – they would still appear on the transcripts and be counted as 
attempted hours, but would not count for the total number allowed by C-4. 
Discussion: 
There was some discussion, including due to confusion about the (outdated) language in 
attachment #5. Chair Kirchmeier explained that the language in attachment #4 (“The number of 
credits that a student may withdraw from during his or her undergraduate career at U of I (C-4) 
is increased from 21 to 33 credits”) had not been updated to reflect the actual intent being 
discussed, which is: W credits earned during selected semesters do not count for regulation C-4. 
It was suggested to select spring, summer, and fall 2020. Withdrawal credits for those semester 
will not count for anybody – students do not need to request it. A Senator inquired about the 
possibility to include some explanatory comments in the transcripts. Registrar Lindsey Brown 
replied that, in some cases, transcript comments are possible, but regulation C-4 does not rise to 
that level. 
 
Result of the straw poll: 83% support rate. 
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Adjournment:  
 
Before adjourning, Chair Kirchmeier expressed deep gratitude to all Senators for their work and support.   
The meeting was adjourned at 4:38pm. The 2020-21 Senators were excused and the 2021-22 Senators 
remained for their closed session.  
 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 
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II. Approval of Minutes (Vote) 
• Minutes of the 2020-2021 Faculty Senate Meeting #28 (April 27, 2021) Attach. 

#1 
 

III. Consent Agenda  
• "Sabbatical recommendations for AY 2022-23" Attach. #2 

 
IV. Chair’s Report 

 
V. Provost’s Report 

 
VI. Committee Reports 

 
VII. Other Announcements and Communications 

• Vandal Gateway Program Updates (Sean Quinlan, Suzie Ball, Ryan Pipal, 
Ann Abbott) Attach. #3 

• Emergency Policy: Extension Faculty External Review Attach. #4 
• Emergency Policy: Exemption from External Review Requirements for NTT 

faculty with 5% or less of scholarly and creative activity Attach. #4 
• Emergency Policy: Withdrawal Credits Attach. #5 

 
VIII. Special Orders 

 
IX. New Business 

 
X. Adjournment  



 

Attachments: 
 
• Attach. #1  
• Attach. #2  
• Attach. #3  
• Attach. #4 
• Attach. #5 
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 2020 – 2021 Faculty Senate – Pending Approval 
Meeting # 28 

Tuesday, April 27, 2021, 3:30 pm – 4:30 pm 
 Zoom only 

Present:, Attinger, Brantz, Bridges, Carter, Carney, Chapman, Dezzani, Hickman, Keim, Kirchmeier 
(Chair), Fairley, Torrey Lawrence (w/o vote), Lee-Painter, McIntosh, McKellar, Meeuf (Vice-Chair), Paul, 
Quinnett, Raja, Rashed, Rinker, Rose, Sammarruca (w/o vote), Schwarzlaender, A. Smith, R. Smith, 
Tibbals, Tenuto, Wargo, Powell (proxy for Ahmadzadeh) 
Absent: Ahmadzadeh (excused), Rose 
Also present: 2021-22 Senators Gauthier, Hoffman, Mittelstaedt, Ogborn, Roberson, Thorne 

Guest Presenters: Rich Seamon 

Call to Order: Chair Kirchmeier called the meeting to order at 3:30pm. 

Approval of Minutes (vote): 
• Minutes of the 2020-21 Meeting #27 – Attach. #1

The minutes of the 2020-21 Meeting #27 were approved as distributed.

Chair’s Report: 
• A reminder that today’s meeting of the 2020-21 Senate is one-hour long. The 2021-2022 Senate

have been invited to attend this meeting. Immediately after, they will meet at 4:30, in closed
session, to take nominations for Senate chair and vice-chair.

• Please submit your textbook information to the VandalStore as soon as possible. As of last week,
the VandalStore had below an 11% adoption rate for summer 2021 and lower than 7% for fall
2021. If you missed the Faculty Textbook Adoption Training, you can watch it on the
VandalStore’s YouTube channel (https://www.youtube.com/channel/UCFVfaP6E_-
ps3ZGpDpXeTsw/videos).

• The 2021 Senate will meet once more next week, Tuesday, May 4, for one hour. We will hear
some policy recommendations from FAC, and also plan how we can get in touch with Senators
during the summer if we are asked to make decisions as Faculty Senate Leadership.

• Introduction of new Senators:
o Dennis Becker, Dean’s Representative – replacing Ginger Carney
o Jean-Marc Gauthier, CAA – replacing Delphine Kiem
o Bob Hoffman, Staff Council Representative – replacing Charles Tibbals
o Eric Mittelstaedt, COS – replacing Ray Dezzani
o Dakota Roberson, Idaho Falls Campus – replacing Michael McKellar
o Taylor Ogborn, Student Bar Association – replacing Joey Carter
o Deborah Thorne, CLASS – replacing Barb Kirchmeier

Thanks to the outgoing Senators for their valuable service! 
• Reminders:

o The final University Faculty Meeting of the year will be held via Zoom on May 5 from
2:30-4:00pm PST

Attach #1

https://www.youtube.com/channel/UCFVfaP6E_-ps3ZGpDpXeTsw/videos
https://www.youtube.com/channel/UCFVfaP6E_-ps3ZGpDpXeTsw/videos


 

 2 

o CETL’s 2021 Student Success Virtual Conferences is April 28 from 3:30-5:00pm  
o CETL’s 2021 Celebration of Collaboration is May 6 from 3:00-5:00pm 

Please help us spread the word about upcoming deadlines by sharing with your colleagues. 
 

Provost’s Report: 
• COVID update: 5.37% of the 503 tests done last week were positive. The number of surveillance 

tests is decreasing as more people are vaccinated, which may explain why the positive rate is a 
little higher.  

• You saw recent communications about summer and fall plans. More information about the fall 
will come during the summer.   

• We are getting questions about flexplace arrangements and the date of July 1. More to come 
next week.  

• The Engineering EXPO is on Thursday and Friday – great student work to see. It is a large event 
with many visitors on campus. This year, events will be partly virtual and partly in-person at the 
Memorial Gym.  

• The new ASUI president and vice president are Kallyn Mai and Katie Hettinga. We look forward 
to meeting them next year.  

• Commencement: With six ceremonies, help is needed, especially between events. Consider 
volunteering if you can. The link to the commencement volunteer sign-up form is in the Daily 
Register. (There was a problem with that link but it will be fixed.) 

• $50,000 is available to support projects that have potential to either increase enrollment (both 
new student recruitment as well as retention) or generate new revenue. This is not on the scale 
of the previous VIP project, but it is still a great opportunity. Faculty, staff, and students are 
eligible to apply. RFP details are available here: https://www.uidaho.edu/research/faculty/find-
funding/internal-funding/vandal-ideas-project. There is also a direct link from the Provost’s 
webpage. The deadline is soon – Thursday, May 13.  

• The last of “Talks with Torrey” for this year is tomorrow at 11:30am. Everyone is welcome to 
attend.  
 

Discussion: 
In response to a concern raised by a Senator about the possibility of additional furlough, Provost 
Lawrence reported that there have been no discussions about furlough, which is a last resort. We don’t 
know if and how our budget will be reduced, but we should be able to handle a reduction internally, 
unless it is catastrophic. Last year, we suffered multiple cuts at the same time, but we are now in a much 
better situation. 
 
Remaining within the topic of budget, a Senator wondered about creative ways to raise money that do 
not depend on the state. Provost Lawrence replied that the university engages in large fund-raising 
efforts – Vandal Giving Day 2021 was a great success. Any new fund-raising idea is welcome. 
 
The conversation moved to COVID testing, with a Senator asking about summer and fall testing. The 
Provost said that broad surveillance testing will not be available in the summer or fall, but testing will be 
available for symptomatic people. Of course, we will watch carefully for new CDC recommendations. 
The Senator inquired about summer events, particularly those with international attendees: will it be 
possible to require attendees to be vaccinated? Provost Lawrence was very clear about the fact that we, 
as an institution, cannot ask employees or students about their vaccination status. Another Senator 
asked whether it would be appropriate for summer instructors to encourage students to get vaccinated. 

https://www.uidaho.edu/research/faculty/find-funding/internal-funding/vandal-ideas-project
https://www.uidaho.edu/research/faculty/find-funding/internal-funding/vandal-ideas-project
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Provost Lawrence recommended to be careful about the power dynamics, which may lead to the 
impression that professors are requiring students to be vaccinated. Regarding potential (international) 
visitors, the Provost reiterated that surveillance testing will not be provided. It is important to be aware 
of travel restrictions. As for face coverings, we are keeping our protocols until the end of this semester. 
 
A Senator expressed concern that budget cuts may impact faculty and staff morale. Provost Lawrence 
agreed that more cuts can be a blow to both our morale and our values. It could impact our searches 
and retention. 
 
A Senator placed in the chat the link to new CDC guidelines: https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated-guidance   
 
Committee Reports: 

• FSH 3500 Promotion and Tenure (P&T) – Rich Seamon, Attach. #2. 
Rich Seamon gave a brief introduction: after last year’s major changes to the P&T policy 
reflected in FSH 3500 and one year of implementation, FAC proposes some (generally minor) 
changes. The most important revisions are: (1) in A-2 “Faculty Promotions,” to express the 
purpose of academic rank and the criteria for promotion. A Senator commented that the 
description is not inclusive of extension faculty. Rich Seamon said he does appreciate the 
Senator’s point. On the other hand, the term “faculty member” is inclusive of all responsibilities 
of a faculty, and thus includes extension and outreach as well. 
 
The next point is (2) D-2.e.4, addressing materials for external reviewers. This is mostly a 
clarification, to ensure all reviewers are getting the same information. A discussion developed 
around the criteria for external review: “The review shall be limited to the candidate’s scholarly 
and creative activity…” What about faculty who have minimal or no creative scholarship 
component in their position description (PD)? Rich Seamon responded that discussions on 
external evaluation of extension and outreach is currently in progress at FAC. Peer evaluation of 
scholarship is “universal,” unlike evaluation of teaching and service. Even if creative scholarship 
is a small fraction of a faculty’s PD, it should be externally reviewed. Provost Lawrence 
suggested that this is a discussion for later. 
 
The next is (3) F-1, to require the dean to consider representational balance in selecting 
nominees for appointment to the college-level promotion and tenure committee. In the 
previous version of the policy, each unit would send a representative. With these revisions, the 
dean selects one of two nominees provided by the unit. The rationale is that the dean may be 
able to take a more holistic approach, having an overview of the entire committee. There was 
some discussion around the meaning of “representational balance.” It is diversity in a broad 
sense, including rank and professional experience. The committee discussed this point and 
wanted to avoid that a more specific definition of diversity would result in specific individuals 
being overburdened with service duties. A Senator said that, in his college, there is a selection 
committee that populates the college-level P&T committee. Why not change the policy to read 
“The dean or an appropriate selection committee”? He doesn’t think that deans should make 
the decision on their own. Policy Coordinator Diane Whitney noted that the purpose of FSH 
3500 is to have every P&T policy contained in FSH, which is why all college and unit bylaws will 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance
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be revised to align with FSH 3500. Provost Lawrence noted that deans can, if they wish, delegate 
the task to a committee. A Senator raised the issue of how these changes will impact faculty-at-
large. Provost Lawrence replied that faculty-at-large do not go through a college review, so this 
part of the policy does not apply to them. Vice Chair Meeuf wondered whether the language 
could be broader and more flexible about the person(s) making the decision. Rich Seamon 
reiterated that having the person with the best overview of the college make the decision may 
promote a more integrated approach.  
 
A Senator argued that “representational balance” can be confusing. Rich Seamon replied that it 
is certainly possible for FAC to clarify. Vice Provost Diane Kelly-Riley reported that the 
committee found it difficult to find an alternative, clearer expression for representational 
balance. 
 
Chair Kirchmeier reminded everyone that this is a seconded motion from FAC. It was time to 
vote. The motion from FAC passed with 71% of the votes. 
 

• FSH 1640.24 Classified Position Appeal Board – Russ Meeuf, Attach. #3. 
Referring to a previous concern that Staff Council may not have seen this proposal – which is 
why this item was tabled at the last Senate meeting – Vice Chair Meeuf reported that, in fact, 
the proposal had been referred to Senate by Staff Council.  
Vote: motion passes with 95% of the votes. 
 

• FSH 1640.08 Admissions Committee – Russ Meeuf, Attach. #4 
This request comes from the Admission Committee. These revisions add two new non-voting 
members to the Admissions Committee in order to assist the committee in its review processes: 
a representative from the Office of Multicultural Affairs, and a representative from the Vandal 
Gateway program. These new representatives will serve in an advisory role to help the 
committee process admissions appeals. 
Discussion: 
A Senator asked whether VGP is a permanent program. Vice Chair Meeuf clarified the way VGP 
is built into the admission process: it will continue as one of many student support programs, 
but does not change the way we do admissions. It is a support structure, with no changes in 
admission standards, because it is not in the Catalog. Some Senators were still confused about 
the role and function of VGP – there was a suggestion to table this item. A senator recalled that 
reports on the status and progress of the VGP were promised. Vice Chair Meeuf reiterated that 
this is a request coming to us directly from the Admission Committee and will in no way change 
our admission standards. 
 
A Senator proposed an amendment: replace “a representative from the Vandal Gateway 
program” with “up to two representatives from student support programs.” 
Moved and seconded (A. Smith/Paul). The motion to amend passes. There was no further 
discussion. 
Vote: The amended motion passed with 87% of the votes. 
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It was time to adjourn. The 2020-21 Senators were excused and the 2021-22 Senators remained for their 
closed session. 
 
Adjournment:  
The agenda was not completed, thus the Chair asked for a motion to adjourn. Moved and seconded 
(Tibbals/Paul). The meeting was adjourned at 4:45pm. 
 
Respectfully Submitted, 
 
Francesca Sammarruca 
Secretary of the University Faculty & Secretary to Faculty Senate 



Attach #2  
 
 
 
 
 
 
M E M O R A N D U M 
 
 
TO: Barbara Kirchmeier, Chair, Faculty Senate 
 Russ Meeuf, Vice Chair, Faculty Senate  
 
FROM: Diane Kelly-Riley 
 Vice Provost for Faculty 
 
DATE: April 28, 2021 
 
SUBJECT: Items for Faculty Senate 
 
 
Please see the below table with the faculty members who were approved for a sabbatical in the 
2022-23 Academic Year.   
 

NAME COLLEGE DEPARTMENT SABB. TERM 
Vanessa Anthony-
Stevens 

EHHS Curriculum and 
Instruction 

Fall 2022 

Leontina Hormel CLASS Soc/Anth AY 2022-23 
Ashley Kerr CLASS Modern Languages 

and Cultures 
AY 2022-23 

            
 
 
 



 

 
POLICY COVER SHEET 

For instructions on policy creation and change, please see 
https://sitecore.uidaho.edu/governance/policy. 

 
All policies must be reviewed, approved, and returned by the policy sponsor, with a cover sheet 
attached, to ui-policy@uidaho.edu. 
 
Faculty Staff Handbook (FSH) 
 Addition X Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title: 1640-08 
 
Administrative Procedures Manual (APM) 
 Addition  Revision*  Deletion*  Emergency  Minor Amendment  
Policy Number & Title:  

 
*Note: If revision or deletion, request original document from ui-policy@uidaho.edu. All changes must be made using “track 
changes.”  
 
Originator: Committee on Committees (chair: Russ Meeuf)  
                                                           
Policy Sponsor, if different from Originator:  
 
Reviewed by General Counsel ___Yes ___No  Name & Date:   
 
1. Policy/Procedure Statement: Briefly explain the reason for the proposed addition, revision, 

and/or deletion. 
 
 These revisions add two new members to the Admissions Committee in order to assist the 

committee in its review processes: a representative from the Office of Multicultural Affairs, and a 
representative from the Vandal Gateway program. These new representatives will serve in an 
advisory role to help the committee process admissions appeals.  

  
 
2. Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have? 
  
 None.  
 
3. Related Policies/Procedures: Describe other UI policies or procedures related or similar to this 

proposed change, or that will be impacted by it.  
 
 
4. Effective Date:  This policy shall be effective on July 1, or January 1, whichever arrives first 

after final approval (see FSH 1460 D) unless otherwise specified in the policy. 
 
 July 1, 2021 

 

Attach #3 



1640.08 

ADMISSIONS COMMITTEE 

  

A. FUNCTION. To act on applications for admission to UI in the cases of undergraduate 
applicants who do not meet minimum requirements for admission but who request a review. The 
Admissions Committee also evaluates and acts on applications of undergraduate students to 
special UI programs requiring minimum qualifications lower than those for regular admission to 
the University of Idaho. The Admissions Committee also hears appeals from disenrollment when 
that disenrollment is the result of the presentation of incomplete or false information on initial 
application as an undergraduate at UI. Decisions of this committee may be appealed as stated in 
2500. (Similar applications for admission to the College of Graduate Studies are acted on by the 
Graduate Council, and its decisions may be appealed as stated in 2500; those for admission to the 
College of Law are acted on by that college’s Committee on Admissions, and its decisions may 
be appealed, in order, to the full faculty of the college and, when they consent to hear the appeal, 
to the president of the university and the regents.) [ed. 7-00, rev. 7-20]  

    A-1. This committee traditionally meets during the summer. [add. 7-08] 

B. STRUCTURE. Five members of the faculty, director of counseling and testing center or 
designee, chair of Ubuntu or designee, a member of the American Language and Culture 
Program faculty, and the following without vote: director of admissions (or designee), a Student 
Support Services designee, the director of the Vandal Gateway Program, a representative from 
the Office of Multicultural Affairs, and a professional advisor. To assure a quorum alternates for 
the faculty positions are appointed by the chair of the Admissions Committee from a list of those 
who have previously served on the Committee. [rev. 7-97, 7-06, 7-08, 7-19, 7-20 ed. 7-05, 4-12] 

 

https://www.webpages.uidaho.edu/fsh/2500.html
https://www.webpages.uidaho.edu/fsh/2500.html
https://www.webpages.uidaho.edu/fsh/2500.html
https://www.webpages.uidaho.edu/fsh/2500.html


Temporary Emergency Policy Requests 
April 29, 2021 

 
Item 1: Contents of External Review Materials of Extension Faculty 

 
Problem:  FSH 3500   requires external review only of scholarly and creative activity for faculty 
going up for promotion and/or tenure. The policy was written without consideration to the 
nature of work of tenure line extension faculty, whose scholarly and creative activity are 
uniquely connected to their work in outreach and extension.   
 
The Faculty Affairs Committee supports the revision of FSH 3500 D-2.e. and D-2.e.4. to require 
external review of outreach and extension, in addition to scholarly and creative activity, for 
tenurable extension faculty seeking promotion or tenure, but did not complete revisions in time 
for inclusion in the Spring 2021 University Faculty Meeting.  
 
Since there won’t be a faculty meeting to approve policy changes until fall 2021, it is important 
to enact this temporary policy change to bridge the gap.  Input is being sought from Faculty 
Senate before approaching President Green with the request.  
 
Proposed Solution: In order to accurately and validly assess Extension faculty’s work, the policy 
needs to be updated to reflect their unique appointments and work in the upcoming review 
cycle.  CALS has requested that a temporary emergency policy be enacted to require tenure line 
Extension faculty up for promotion and/or tenure in AY 2021-22 to include materials sent out 
for External Peer Review from their work in Scholarly and Creative Activity and Outreach and 
Extension. They would remain limited to sending out four samples of work from these 
combined areas.  
 
A temporary emergency policy pursuant to FSH 1460 C-3 would be in effect for no more than 
180 days. The faculty can approve or disapprove it as a permanent policy change during that 
period using the usual approval process.  
 

 
Item 2: Exemption from External Review Requirement for NTT faculty with 5% or less of 

scholarly and creative activity 
 

Problem: FSH 3500 requires external review for all faculty with any percentage of scholarly and 
creative activity on their position description in the promotion and tenure policies. The policy 
was written without a complete understanding of the impact this would have on the sizable 
population of non-tenure track faculty who have 5% or less allocated to scholarly and creative 
activity when they go up for promotion. To secure external reviews for the work of these 
faculty from tenured faculty in the discipline is very labor intensive and challenging.  
Additionally, there needs to be a discussion with college and unit leadership to clarify the ways 
percentages are assigned to faculty position types.  
 

Attach #4 
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Since there won’t be a faculty meeting to approve policy changes until fall 2021, it is important 
to enact this temporary policy change to bridge the gap.  Input is being sought from Faculty 
Senate and FAC before approaching President Green with the request. 
 
Proposed Solution: In order to bridge the gap between discussions about position description 
allocations regarding scholarly and creative activity and the appropriateness of exempting some 
faculty from external review requirements with the upcoming review cycle, a temporary 
emergency policy needs to be put in place to exempt non-tenure track faculty with percentages 
of 5% or less for scholarly and creative activity from external review.  Multiple colleges—Law, 
CLASS, EHHS, for example—have inquired about this possibility.  If this temporary policy were 
enacted, it would exempt non-tenure track faculty with position description allocations of 5% 
or less from the required external review in the promotion cycle in AY 2021-2022. 
 
A temporary emergency policy pursuant to FSH 1460 C-3 would be in effect for no more than 
180 days. The faculty can approve or disapprove it as a permanent policy change during that 
period using the usual approval process. 
 



Attach # 5 

Proposed Emergency Action RE: Changes to number of W credits 
 
Action: The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I (C-4) is increased from 21 to 33 credits.  
 
Policy at Issue: Credit Withdrawal Limitation (Catalog) 

• C-4 
The number of credits that a student may withdraw from during his or her 
undergraduate career at U of I is limited to 21 credits.  If a student attempts to drop a 
course(s) that would bring the total credits he or she will have withdrawn from above 
21, the student will not be allowed to do so. When a student withdraws from the 
university the credits in the courses for the semester do not count against the 
withdrawal credit limitation (see regulation G). 
 

Reason for Action: To minimize the aftermath of the pandemic, this action seeks to support 
students who had extenuating circumstances brought on by COVID-19, giving them the 
discretion to withdraw from additional courses, earning up to 33 withdrawal credits. Reasons 
for additional withdrawal credits include personal health, family health, technology challenges, 
or other COVID-related issues.  

 

Information about W credits at other institutions  
• Montana State University http://catalog.montana.edu/curriculum-enrollment-

graduation/#Registration 
• University of Wyoming http://www.uwyo.edu/registrar/university_catalog/registr.html 
• University of Washington https://registrar.washington.edu/students/current-quarter-drop/ 

o Allows one web drop per quarter, then advisor assisted if 2 or more withdrawals per 
quarter.  If a student withdraws completely, they may have to reapply for admission. 

• University of Utah https://registrar.utah.edu/handbook/withdrawal.php 
• Arizona State University https://www.asu.edu/aad/manuals/ssm/ssm201-08.html 
• Indiana University https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html 
• Florida State 

University https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/
#DropAdd 

o Allows 1-2 course withdrawals per term.  No cumulative limit. 
 

https://catalog.uidaho.edu/general-requirements-academic-procedures/g-withdrawal-procedures/
https://catalog.uidaho.edu/general-requirements-academic-procedures/g-withdrawal-procedures/
http://catalog.montana.edu/curriculum-enrollment-graduation/#Registration
http://catalog.montana.edu/curriculum-enrollment-graduation/#Registration
http://catalog.montana.edu/curriculum-enrollment-graduation/#Registration
http://www.uwyo.edu/registrar/university_catalog/registr.html
http://www.uwyo.edu/registrar/university_catalog/registr.html
https://registrar.washington.edu/students/current-quarter-drop/
https://registrar.washington.edu/students/current-quarter-drop/
https://registrar.utah.edu/handbook/withdrawal.php
https://registrar.utah.edu/handbook/withdrawal.php
https://www.asu.edu/aad/manuals/ssm/ssm201-08.html
https://www.asu.edu/aad/manuals/ssm/ssm201-08.html
https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html
https://vpfaa.indiana.edu/policies/bl-aca-h32-grades-withdrawl/index.html
https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/#DropAdd
https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/#DropAdd
https://registrar.fsu.edu/bulletin/undergraduate/information/academic_regulations/#DropAdd
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