Student Fee Narrative Information: Women’s Center 

Overview of unit and how student fees are used

A. Describe the programs you plan to host / services you plan to provide with your student activity fee funding. 

A wide variety of programs are funded through the Women’s Center’s student activity fee, in addition to the salaries and benefits of the staff who are responsible for planning, implementing, and evaluating these programs. 

·  “Got Sex?”: an interactive discussion for students led by campus and community experts to kick-start honest and open conversations around sexuality, reproductive health, birth control, social pressures, sexual practices, and risky behaviors, among other topics. 
· Orange is the New Black: a weekly screening of episodes of the popular Netflix series to encourage discussion and analysis of the situation and status of women in the US prison system.
· Films: regular on-campus screenings of films that address diversity issues and other social justice/awareness-raising observances relating to Breast Cancer Awareness Month, Domestic Violence Awareness Month, Love Your Body Day, World AIDS Day, Human Rights Awareness Week, National Wear Red Day, National Eating Disorders Awareness Week, etc. 
· Women’s and Gender Brown Bags Series: a collaboration with the Women & Gender Studies Program, highlighting scholarship and creative work in our community on women’s and gender-related issues. Students are encouraged to bring their lunch and listen to a speaker or panel presentation, and engage in interactive discussion on current issues and challenges relevant to gender equity. 
· International Women’s Day: A series of educational events, including a wall display, informational tabling by students from different cultures, and a public display of performance arts, designed to highlight the diversity, accomplishments, achievements, and talents of women around the world.
· Virginia Wolf Distinguished Service Awards: an annual reception and awards ceremony, free to all students, in honor of individuals who have shown outstanding service towards advancing the cause of gender equity. 
· Women’s Mentoring Program: pairing first-year women students with a personal mentor to act as an advocate, friend, guide, confidante, and advisor throughout their entire first year of college. Open to all undergraduate women. 
· Campus collaborations: the Women’s Center contributes funds to help support a number of educational events hosted by other campus units and departments. This fiscal year, we have we have collaborated with: ASUI, to help screen the documentary “The Empowerment Project” at the beginning of the Fall 2014 semester; the Theatre Dept. to help bring Egyptian playwright Dalia Basiouny to campus; the Women & Gender Studies Dept. to support a visit to campus by a renowned Simone de Beauvoir scholar; the Lionel Hampton Jazz Festival to screen the documentary “The Girls in the Band” during Jazz Fest; and we are also collaborating with the UI student branch of the American Humanist Association to host Darwin on the Palouse on campus in February.
· Student group support: the Women’s Center provides resources to assist and support a number of student groups on campus that promote gender equity, including FLAME, UI VOX, and the Non-traditional Student Association. 
· LunaFest Women’s Film Festival: an annual women’s short films festival dedicated to celebrating and providing a wider audience for independent films by, for, and about women. A fundraiser for the Breast Cancer Fund. Please note: the cost of hosting LunaFest is not funded by the Women’s Center’s student activity fee. Cost of the production (rental of the Kenworthy, etc.) is funded by the Student Arts Grant (collected from fees). However, student fee dollars support the salaries of Women’s Center staff that dedicate their time to organizing this event. 
· The V-Day Campaign: an annual production of one of Eve Ensler’s anti-gender-based violence plays that raises money for global efforts to address sexual violence and local non-profits providing sexual assault advocacy services. Please note: while the cost of hosting the V-Day play is not funded by student fees, student fee dollars support the salaries of Women’s Center staff that dedicate their time to organizing this event. 

B. Approximately how many students are or will be served by your programs / events / services? 

The entire student body has the opportunity to attend and benefit from our programs and services. The Women’s Center is an open and inclusive office that welcomes all students who are interested in learning about and addressing gender equity issues on campus. 

Approximate attendance at the various events listed above: 
· “Got Sex?”: up to 40 attendees per program 
· Women’s & Gender Brown Bags: anywhere from 10-25 participants at each program.
· Films: our miscellaneous films usually attract 30-50 attendees. 
· International Women’s Day: usually has an audience of approx. 200 
· Virginia Wolf Awards: between 75-100 typically attend each year 
· Women’s Mentoring Program: approx. 40 participants each year 
· LunaFest: around 150 attendees
· V-Day play – 250-300 attendees per performance (3 consecutive performances) 

C. Does your program also receive funding from other sources (and if so please include a brief description of the other sources)? 

We receive a General Education fund allocation based on our permanent status on campus with the Conciliation Agreement (to read more about the Women’s Center history, please visit this link: http://www.uidaho.edu/studentaffairs/womenscenter/about/herstory). 

Since FY11, the cost of producing LunaFest has been supported with funds from the Student Arts Fee Grant. In the past, before they were eliminated, the Women’s Center also benefited from the Diversity Initiatives Growth Grant annually in FY09, FY10, and FY11. After the grants became allocations, we received support from the source of funding formerly known as DIGG in FY12 and FY13. 

In a typical year, we receive a varying number of small private gifts and donations. To date this fiscal year, we have received approximately $2,000 in donations.

D. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue? 

The Women’s Center sells handmade earrings, buttons, bookmarks, and Rosie the Riveter notecards in the Women’s Center, and we have also sold them at the 1912 Center’s local Winter Market, and at Moscow’s summertime Farmer’s Market. 

We sell our popular “This is What a Feminist Looks Like” t-shirts, which we order in bulk at the beginning of every academic year.

In 2012, we launched the Women’s Center Advocacy Council, one function of which is to fundraise on our behalf. Through the Advocacy Council, we are submitting small grant applications to the online Idaho Gives Campaign and to the Moscow Food Co-op’s Dime in Time program.

We also endeavor to collaborate with other campus departments and units whenever possible on joint programming that allows for cost-sharing of expenses, and dissemination of programming to a wider audience.

E. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the University’s strategic plan? 

Last year, we established a new partnership with the Women’s and Gender Studies Program to host the Women’s & Gender Brown Bag Series, and we also negotiated a new partnership with the International Programs Office to outreach more extensively to international students and create programming opportunities for this student population. We broadened the number and topics of the different educational presentations and talks we offer to academic classes and living groups, and are now offering approximately 10 comprehensive one-to-two hour workshops on a broad range of topics.

We intend to maintain current programmatic offerings that are most effective in responding to student needs. At the end of each academic year, we send out an assessment to our listserv (with over 800 members) and seek feedback about our programs. We continually make adjustments in our programming to reflect the current student body’s interests. We also re-evaluate programs that are not well-attended or seem to have a high cost/attendee ratio. This year, we eliminated two programs that had low attendance—Mad Men Mondays and Friday Crafternoons—and began offering weekly screenings of the popular Netflix series, Orange is the New Black. We also decided to offer a different play for our V-Day College Campaign, and this February, we will host the play Any One of Us: Words From Prison, instead of The Vagina Monologues, the V-Day play we’ve produced since 2002.

We have increased opportunities for credit-bearing internships (e.g. WC blog editor and contributor internship, Body rEvolution Peer Education and Outreach internship, Women’s Mentoring Program class) and other leadership opportunities that allow students to focus their areas of study and receive academic credit for work with the Women’s Center. We see these credit-bearing involvement opportunities as directly addressing the University of Idaho’s Strategic Plan’s Goal 1: Teaching and Learning, where students have the opportunity to participate in integrative learning activities that span the student’s entire university experience. 

The Women’s Center is closely aligned with the UI’s Strategic Plan in other ways, as well. We maintain a close connection with Goal 4: Community and Culture. Our office was originally founded (in 1972) to address retention issues facing women students on campus. We remain committed to working to address inequity issues that result in an inhospitable climate on campus for women students, faculty, and staff. We partner closely with other organizations (notably, the units that fall under the Division of Diversity and Human Rights; the Office of Human Rights, Access, and Inclusion; the Office of the Dean of Students; Faculty Senate; Ubuntu; Athena; and the President’s Diversity Council) to address climate issues facing women. This overall sense of concern directly relates to the UI’s Strategic Plan Goal Four Objective, to “be a community committed to civility and respect.” 

F. What opportunities do you see for your unit and what challenges are you facing? 

The Center is vibrant, active hub for students to gather, socialize, learn, and engage. This year, Women’s Center staff helped to re-launch two inactive student groups: Feminist Led Activist Movement to Empower (FLAME) and the Non-traditional Student Association. Between the Fall 2014 and the Spring 2015 semesters, we have 35 students receiving academic credit to work on internships and projects through the Women’s Center. Last semester’s programs were largely attended by maximum capacity crowds—once again, Take Back The Night filled the Ag Sci building auditorium to capacity (306 seats; F-Word Live had over 200 attendees crammed into the Borah Theater (capacity 176) and spilling out into hallway; and our monthly Got Sex? programs remain popular and very well-attended . 

The programs and services we offer clearly have continued relevance toward addressing gender equity issues on campus. This inspires and motivates us to do the work we do in the Women’s Center. We are encouraged by the support and encouragement we receive throughout campus, and the commendations we receive based on our visibility and programming effectiveness. We continue to look for opportunities to partner with academic units and other departments to reach an even wider student population. In recent years, partnerships with sorority women, academic departments like JAMM, Sociology, English, Women’s & Gender Studies, Theatre, and ISEM have afforded us access to students who might not be aware of the resources and programs our office offers. We are excited to be outreaching more to international and multicultural students. We have translated some of our office’s promotional material into Spanish, hired an Office Manager who is bilingual, Latina, and first-generation, and launched a comprehensive campaign to increase our accessibility and appeal to students of color.

In considering the many challenges we face, budget concerns remain central to our office. Our student fee budget still supports about half of the LGBTQA Office director’s salary, which meant that we were unable to hire our new Assistant Director for Programs at a competitive 12-month salary. Also, in losing our AmeriCorps grant two years ago when the Lewis-Clark Service Corps office in Lewiston closed, we lost the full-time staff member who coordinated the Women’s Mentoring Program and our Service-Learning and Volunteerism Program, forcing the director to restructure and assume the responsibilities related to that position in order to be able to continue offering those services. As we seek to continue to provide education on and address equity issues on campus facing all women, it is frustrating to find ourselves still having to address our own staffing equity issues.

Also at the top of our list continues to be our space/location on campus. The Women’s Center was “temporarily relocated” from a decrepit building (that was later demolished) in 2002. Thirteen years later, we are still housed in this “temporary” location in Memorial Gym, off the beaten path of most students. We have made numerous attempts to secure dedicated space in a more central location on campus (specifically within the Idaho Commons or TLC), but have come to the sad realization that we lack the institutional support/urgency to do address this concern. Nor do we have resources to dedicate to capital/construction or renovation costs, or even replace old and worn furniture to make our space more comfortable. Some of our chairs are from the original furnishings donated to the Women’s Center back when we first opened our doors in 1972! A more centrally located office would increase our visibility and therefore relevance with students. It would also increase our opportunities to partner with other offices in addressing social justice issues on campus. 

Request for Student Fee Increase for FY2016

[bookmark: _GoBack]Currently, the Women’s Center’s student fee budget supports a percentage of two staff member’s salaries and fringe benefits, in addition to a significant share of the salary and fringe benefits for the LGBTQA Office director. We are requesting an increase in student fee funding for FY2016 to cover the mandatory 3% CEC and benefits increase, in order to be able to maintain current operations. 

Name of Unit Manager/Director: Lysa Salsbury 
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