Student Activity Fee Proposal Guidelines and Information
FY2016


1. Narrative Information
a. Overview of the unit and how student activity fees are used:

i. Describe the programs you host with your student activity fee funding:
The Assistant Vice Provost for Student Affairs oversees student service areas within the Division of Student Affairs.  These include:  Idaho Commons, Pitman Center, Teaching & Learning Center, Campus Recreation, ASUI, Department of Student Involvement, Student Media, Student Health Services, and UI Children’s Center.  Student fee funding supports personnel, operating expenses, and capital outlay.  In addition to fee revenue, general education funding, service fee revenues and retail rentals are generated to balance the operating budgets for these area.  
The projected increase in the health benefit to $9,700 will have approximately $30,800 impact the operating budgets funded from student fees.   

ii. Approximately how many students are served by or attend your programs and events?

Facilities, services and programs are provided for undergraduate and graduate students attending the University of Idaho.  These include:  

· The Idaho Commons and Pitman Center facilities house a number of services for UI students including:  Financial Aid, Student Accounts, Registrar, Student Media, Academic support & Assistance programs, ASUI Student Government, Department of Student Involvement, Center for Volunteerism and Social Action, Veterans Assistance Office, Career Center, Honors Program, Food Court, Einstein’s Coffee Shop, and open study spaces.
· Meeting/conference room space is available for conferences, meetings, and events for students, campus departments and the community with priority to student groups.  Usage statistics for these facilities for the last year:
· About 10,000 patrons access the Idaho Commons and 6,000 patrons access the Student Union building on a daily basis. 
· The facilities host approximately 12,000 to 15,000 meetings/events per year
· About 1,500 meeting rooms are scheduled by students for informal meetings and use for study space.
· Two major renovations have been accomplished in the Pitman Center:  Phase I completed in 2009 included renovation of the International Ballroom and improvements to entrances, mechanical, and life safety/service areas.  Phase II completed in 2014 included meeting room improvements, expanded and accessible bathrooms, and new furniture/fixtures for the second floor of the building.  This expanded the utilization of the facility for conferences and events.  A master plan for additional remodeling and enhancements is in place as funding becomes available.
· The Teaching & Learning Center is a classroom facility adjoined to the Idaho Commons building.  The classroom space is scheduled through the Registrar’s Office.  The Idaho Commons staff oversees the facility operations and maintenance functions.  




Campus Recreation:  
A wide variety of student centered services and programs are offered by Campus Recreation including open recreation hours in the SRC, wellness and fitness instruction, sport clubs, climbing wall activities, intramural sports events, Outdoor Program & Rentals and late night programming.  Programs within Campus Recreation:
  
· Student Recreation Center (SRC):  80,000 sq. ft. facility with 2 full gymnasiums, Multi-Activity Studios, MAC Court, free weight and select drive areas ,  cardio fitness areas, Indoor running track, classroom space, locker rooms, circuit training, and climbing wall (the tallest free standing structure at any university in the U.S.).  Approximately 1,700 students access the SRC facility on a daily basis to workout, attend classes or special events.  
· Sports Clubs:  Serves individual student interests in different sports and to provide competitive intercollegiate activities.  Approximately 400 students participate among 22 sports clubs.
· Intramural Sports Program:  About fifty different sports and activities are offered with over 3,000 contests with over 1,300 teams.  Single and dual competitions (tennis, racquetball, wrestling etc) draw over 400 students.
· Wellness Program:  Approximately 2,500 students participate in wellness programs during the academic year. 
· Climbing Center:  Serves over 2,800 individual participants and over 23,000 participations through 280 programs or events each year.  These numbers reflect use through open climbing, basic and advanced clinics, academic programs, activity classes and university events.  
· Outdoor Program:  the program serves about 10,000 participants in 376 events, which included instructional and cooperative trips, extended trips and expeditions, special events and workshops, academic courses and trips, outreach programs, and Outdoor Rental Center.  The University of Idaho Outdoor Program was awarded the David J. Webb Program Excellence Award in 2012.  The award honors an outstanding non-profit outdoor program which has provided dynamic and innovative services to its participants, demonstrated professionalism and high standards of conduct, and contributed to the outdoor community at large by sharing information and assisting other programs.

Student Health Services:  
Student Health Services is comprised of the Student Health Insurance Program (SHIP), Vandal Health Education, Vandal Nutrition and the Student Health Clinic (outsourced to Moscow Family Medicine).   The University Psychiatrist and partial funding for a Counseling & Testing Center psychologist are supported from the financial resources for Student Health Services.  All registered students have access to these services:
· SHIP:  The SHIP office provides administrative oversight of the SBOE policy requiring health insurance as a condition of enrollment.  The office provides direct support the approximately 2,400 students enrolled in the Student Health Insurance Program and oversees the audit of student waivers for all students enrolled at UI and the branch campus locations (Coeur D’ Alene, Idaho Falls, Boise).
· Vandal Health Education:  The program was established in 2012-2013 as a department within Student Health Services.  Services focus on programming to facilitate education which helps students understand and advocate for their own personal health while attending college.   The department serves all students enrolled on the UI campus.  Vandal Nutrition is a unit within Health Education.  
· Student Health Clinic:  Moscow Family Medicine provides outpatient medical care which is available to all students and their dependents regardless of insurance coverage.   The university has a capitated payment contract for students enrolled in the SHIP program; MFM bills most major insurance companies for students who are privately insured.  


   

UI Children’s Center (UICC)
The UI Children’s Center accredited by the National Association for the Education of Young Children (NAEYC) offers child-centered programs for students, faculty, staff and community members.  The center has a strong commitment to quality of child care.
· Site for development of the Idaho STARS Quality Rating System--sets the standard for quality and professionalism in the State of Idaho.  
· 120 children are enrolled with a waiting list of families needing childcare.  The center accepts students, faculty/staff and community members.     
· Student families have priority for access to the center.  Families receive discounted tuition fees due to the center receiving student fees. 
· UICC offers the university community other educational opportunities including employment and growth opportunities as student employees.   
· UICC coordinates with the UI Early Childhood Program where students complete internships and use the facility for a “live” laboratory for observation and valuable training. 
· Partnerships include the UI Dietetic Department where students initiate healthy eating programs for young children.

iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?

The following areas generate other revenue to support the operations:
Idaho Commons & Pitman Center:  general education, conference services revenue, media charges, and retail revenues.    
Campus Recreation:  ticket sales, memberships, locker rentals, wellness passes, forfeit fees for intramural sports, personal trainer fees, special program registrations, retail sales, and academic class fees.
Outdoor Program:  user fees and equipment rentals
Student Health Services:  SHIP premiums, office co-pays, nutrition and psychiatrist office visits.
Student Media:  advertising sales, promotion sales, and underwriting
UI Children’s Center:  tuition/fees, CACFP funding (Federal reimbursement program which reimburses the Center for food expenses)
In addition, general education funding is allocated to the Idaho Commons/Pitman Center/TLC ($374,800), SRC Occupancy ($22,877), and UI Children’s Center ($83,971).  

Note:  see the financial information template for breakdown in student fees and other revenues

B. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose (s)?  

· The Commons/Union Operations received $.50 in FY 2011.  This increase was utilized to support the LEADS program initiatives.  The projected revenue of $8,400 will provide ongoing support to pay for the annual license fee for the Organizational Management-Student Involvement (OrgSync) software.  
· The UI Children’s Center received a $.50 in FY 2011.  This fee directly subsidizes tuition fees for student families so they can afford to attend the center.
· The SRC received $2.00 in FY 2011 for equipment replacement. 
· The Challenge Course received a temporary increase in FY 2011 of $2.00 to fund the initial phase of construction. 
· A Campus Recreation Maintenance/Improvements fee was established from the FY2013 request of $2.00.  This fee will fund major building repairs/improvements for the SRC facility. 
· The following areas were approved an increase for FY2013 for the 3% salary increase:
a. ASUI 			$1.00
b. Campus Recreation	$1.00
c. ICSU			$1.10
d. Student Health		$1.00
e. UICC			$1.15
· Outdoor Program received $1.00 to fund equipment replacement for Outdoor Rentals and programs. 
· The following areas were approved an increase for FY2015 for the projected 3% salary increase:
a.  ASUI			$ .86
b. Campus Recreation            	$1.32
c. Idaho Commons		$1.12
d. Student Health		$1.07
e. UICC			$  .87
· Sports Clubs received $.25 in FY 2015 for support to pay for EMT services for all Sport Club events.

C. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

Idaho Commons/Pitman Center:  The Idaho Commons and Pitman Center facilities and programs have limited capacity for expanding revenue from other sources however room rental rates, media service charges and retail rentals can be increased annually to generate additional revenue to subsidize increases in operating expenses. 
Campus Recreation:  Campus Recreation has some opportunities for improving funding sources.   Increasing membership sales, locker rentals, and facility rentals are areas revenues could be potentially expanded.  The SRC is restricted by state statute from offering memberships to the general public therefore the SRC cannot expand this revenue source.  Challenges exist for additional programming due to high usage during peak hours and maintaining a student-centered environment.  Keeping the cost of Wellness classes lower so students can afford to participate is the goal of the program however the cost could be increased for faculty and staff to increase revenue resources.  In addition, the Climbing Center can expand programs to the campus community and off campus groups as well as adding clinic offerings and other instructional avenues within the local region to increase revenues. 

Outdoor Programs is a largely user fee funded program we are constantly looking for new revenue streams.   The last two years our program has seen an increased demand for institutionally outfitted trips, mostly river trips, from many departments across campus.  These are demanding on program resources and large time commitments, but we try to meet the needs of each request.  This programming has doubled our trip revenue in the same time period.
Student Health:  Student Health Services has potential to expand funding sources in the clinic operations and Student Health Insurance.  Marketing these services can expand the number of student visits to the clinic and increase enrollment in SHIP.  Besides these areas, the cost of the co-pay for office visits for the university psychiatrist and nutrition counselor can be increased as a potential revenue source.       

UI Children’s Center:  UICC has limited opportunities for other funding sources.  Tuition rates are evaluated annually to align with cost of living increases however increasing the cost of childcare for student families causes a financial barrier for low-income student’s ability to use the center.  Grant funding is another potential funding resource.    

D. What changes do you see happening to your program in the next 5 years—what is your vision and how does it fit in the university’s strategic plan?

Idaho Commons/Pitman Center:  The Idaho Commons/Pitman Center will continue to upgrade facilities to maintain quality services and programs for the UI campus community.  The second phase of the remodel to the Student Union second floor was completed by Fall 2014 which will increase/improve conferencing space for students, faculty and staff.  A master plan for additional remodeling and enhancements is in place as funding becomes available.  Furniture and fixtures will be replaced as wear and tear occurs.  These facility upgrades support the vision and strategic plan to enhance and maintain student facilities so students have adequate meeting and study spaces.
In January 2015 the Student Union Building has been re-named the Bruce M. Pitman Center.  The Pitman Center (formerly SUB) has evolved from a traditional student facility to a mixed use facility housed with student services areas (Student Accounts, Financial Aid, Enrollment Management etc. as well as meeting/conference room spaces.   Discussions are in the early stages about facility usage and changing priorities for increasing enrollment.
Other factors affect these facility operations.  The static funding from general education resources affects the operating budgets for the Idaho Commons, Pitman Center and Teaching and Learning Center.   This has caused shifts in operational expenses from general education resources to student fee funding.  This trend will continue in the next few years as the state realigns their priority for higher education.  The organizations goal is to utilize resources strategically to maintain facilities and programs that contribute to campus life and enhance the educational experience for UI students.       	 

Campus Recreation:  Campus Recreation will continue to upgrade facilities and equipment to maintain quality services and programs.   The organization will continue to host signature events that support the university including the Health Fair, Vandal Friday’s, Vandal Fitness Challenge.  The facility is a frequent stop on campus tours and is a showcase for prospective students and their families.  
Phase II expansion of the SRC has been an initiative since the early planning stages of the facility.  A major goal in moving forward with these plans is gaining support from Facilities Management, Capital Planning & Budget office, Senior Financial Vice President and other key administrators. 

Outdoor Program:  The Outdoor Program plans on continuing to offer a breadth of programs, activities and experiences that meet student needs. 

Our existing programs and planned addition are all closely aligned with many of the University’s strategic initiatives, vision, principals, values, and goals.  The Outdoor Program is primarily an extra-curricular and co-curricular program, but our staff also engages in teaching and support many curricular offerings across campus.   We provide outreach and community building within and off campus.
Student Health:  Student Health Services is challenged by the changing environment in health care and the insurance industry.  Several areas are supported from the student fee resources and insurance premiums collected for the SHIP program.  Reduced funding from SHIP premiums due to proposed changes in mandates from the State Board of Education will have an impact on the student fees needed to maintain the level of services currently being offered within Student Health Services.    

Increasing enrollment will dramatically affect all of the service areas in student health.  The infrastructure of the department will require expansion for clinic space and staffing levels as the number of students on campus increases.  Last, the addition of the Coordinator, Health Education Programs will advance the mission and vision of the university.  The main goal of the program is to address campus health issues that affect a student’s health and academic progress which directly supports the university’s retention efforts.         

UI Children’s Center:  UICC takes pride in providing the best possible care and environment for our children and families with a goal to maintain NAEYC accreditation.  High quality early childhood programs address all aspects of children’s development (social-emotional, language, cognitive, and physical) and provide a solid foundation for the development of skills and knowledge that contribute to children’s future success in school.  Improving teacher qualifications, facility and playground upgrades are important to the foundation of the program.  To meet health and safety standards required for accreditation, building improvements and replacing obsolete playground elements have a high priority.  In addition, maintaining a quality program is vital so UI student’s can continue to use the center as a learning and observation classroom.

E.  What opportunities do you see for your unit and what challenges are you facing?

Both the Student Union and Campus Recreation welcome the opportunity for growth.  These areas rely significantly on student enrollment to fund operational and programmatic activities therefore it is a challenge with static growth in enrollment to fund improvements or new initiatives.  New and innovative programming, construction and expansions of facilities, collaboration with other departments and services, and keeping abreast of current trends and issues will all be paramount with the departments continued quality services and programs.  Providing ample facilities through the current funding allotment will pose challenges.
Student Health Services is facing several challenges in the next few years.  The Student Health Insurance Program is directly affected by the mandate from the State Board of Education requiring health insurance as an enrollment requirement.  In January 2015, the SBOE proposed major changes which will affect how the department manages the insurance requirement.  

The components of Student Health Services are affected directly by enrollment.  The goal to increase enrollment will affect clinic operations, university psychiatrist and the pharmacy.  Students will experience longer wait times for appointments due to limited exam room space and clinic staffing.  Because there is only one university psychiatrist and pharmacist serving more students from limited resources will be difficult.  Aging facilities and equipment will always be a challenge in this area.  Expanding programs and services are difficult with health care and insurance changes affecting the programs directly.  Maintaining quality services in all the areas within Student Health Services is the mission regardless of enrollment and economic conditions.   

Opportunities for UICC include community involvement, campus wide support and collaboration with early childhood professionals, profession development, and Idaho STARS.  Challenges are resources available to improve funding, teacher turnover rates, raising staff salaries to current living wage standards, increasing utility costs and maintenance, building upgrades and playground certification and improvements.  Because resources are limited, the center will struggle financially to meet the applicable health and safety standards for the facility and playground mandated by NAEYC to maintain accreditation.   








































If you are currently receiving Student Activity Fee funding and are requesting a change to your current Fee:  

Provide all above information including the financial information template and the narrative information and in addition:

i. Provide detailed information on how you intend to use your requested fee increase.  Include a breakdown between the increase amount needed to maintain current operations (cover cost increases) and the increase amount aimed at new or expanded programs.  Please provide a detailed description of new or expanded programs and how they benefit students and if requesting fees for multiple new or expanded programs, please provide a ranking.  

Assistant Vice Provost for Student Affairs Units:

A projected 3% in CEC and the increase in the health benefit rate from $9,000 to $9,700 ($700/FTE) will increase the expenditure in personnel costs for the departments within the AVPSA.  The estimated increase by department for FY 2016 is shown below:



	 
	 
	
	 
	 
	 

	Department
	UI Children's Center
	Campus Recreation
	ICSU
	Student Health
	ASUI

	 
	 
	 
	 
	 
	 

	Salaries
	$ 7,271
	$14,500
	$13,350
	$12,700
	$ 8,000

	Fringe Benefits
	$ 7,000
	      $  9,000 
	$ 8,200
	$5,000
	$ 4,000 

	Total
	$14,271
	$23,500 
	$21,538
	$17,700
	$12,000

	Student Fee
	$.90
	$1.50
	$1.35
	$1.10
	$.75










**Based on 16,000/FTE
[bookmark: _GoBack]Student Health Services $7.50/FTE
The Student Health Services program has transitioned significantly over the last fiscal year.  The Student Health Pharmacy was closed permanently in May 2014.  Declining utilization, financial liability, operational issues and challenges meeting current compliance standards with the Idaho State Board of Pharmacy were factors considered prior to the decision to eliminate the service.
In addition to the changes in these services, the Student Health Insurance Program (SHIP) experienced changes due to the State Board of Education re-evaluating the need for statewide institutions to offer an insurance program.  In FY2015 SHIP premiums are projected to fund approximately 19% of the operating budget for Student Health Services.  The impact of the SBOE decision to revise the SHIP mandate and how the requirement will be administered will have a significant financial impact on the resources currently allocated to Student Health Services for the FY2016 fiscal year.  The budget summary below illustrates this impact for FY 2016:


Student Health Services
Budget Summary
	

	Budget
FY 2015
	
	Projected
Student Health Services 
FY 2016

	Projected 
SHIP
FY2016

	Revenues
	
	
	
	

	Student Fees
	$770,524
	
	$746,783
	

	SHIP Premium
	                              $241,200
	
	$0.00
	$110,200

	Student Office Calls
	$21,500
	
	$21,500
	

	Student Health Vendors 
	$235,000
	
	$235,000
	

	Other Revenue
	                                $16,500
	
	
	

	Total Revenue
	$1,284,724
	
	$1,003,283
	$110,200

	
	
	
	
	

	Expenses
	
	
	
	

	Salaries
	$460,281
	
	$417,148
	$28,950

	Fringe Benefits
	$154,000
	
	$153,463
	$10,250

	Operating Expense Clinic
	$447,343
	
	$121,500
	$60,000

	Operating Expense Vendors
	
	
	$235,000
	

	Transfers
	$223,100
	
	$195,800
	$11,000

	Total Expense
	$1,284,724
	
	$1,122,911
	$110,200

	Net Earnings
	($0.00)
	
	($119,628)
	($0.00)





















NOTE:  75.80% of a Licensed Psychologist position for Counseling & Testing Center is permanently budgeted on SHIP premium.  The total salary of $66,305 plus fringe benefits of $23,146 is included in the salary line in item in the Student Health Services budget proposed for FY2016.  
This position should be eliminated from the Student Health budget and the obligation transferred to Counseling & Testing Center for a fee request for funding the position. A total of $5.60/FTE will be necessary to fund the salaries and  fringe benefits. 

The projected FY2016 budget proposal is based on the following assumptions:

1. Student Fee revenue projection based on 16,000 @ $41.87/FTE; part-time fees are projected on actual for FY2014
2. SHIP FY2016 budget is based on 3,800 enrollees @ $29.00/enrollee for university administrative expenses.  This fee has been reduced from $63.00 to reflect the  actual budgeted revenues and expenditures directly related to administration of the program. 
3. 100% of the SHIP Manager is budgeted permanently on SHIP premium.  The proposed allocation for FY 2016 is 60% Student Health Services and 40% SHIP premium
4. 30% of the Assistant Vice Provost for Student Affairs is budgeted permanently on SHIP premium.  The proposed allocation for FY2016 is 20% Student Health Services and 10% SHIP premium
5.  33% of the Director, Fiscal & Administrative Ops is budgeted permanently on SHIP premium.  The proposed allocation for FY2016 is 23% Student Health Services and 10% SHIP premium.


The projected FY2016 Student Health Services and SHIP budgets have been realigned to meet the SBOE changes in SHIP administration as well as university administrative initiatives.  A funding gap for FY2016 is projected at ($119,628) which is created by the decrease in SHIP premium funds which subsidized services and programs offered by Student Health Services in previous fiscal years.  The salary and fringe benefits subsidized by SHIP included:   University Psychiatrist, Nutritionist, SHIP Manager, Health Educator, Director, Admin & Fiscal Ops and the Assistant Vice Provost for Student Affairs.   In addition, the SHIP premium funded SHS services including the annual expenses for the insurance waiver audit for all students and student health clinic services.  

The financial resources to replace the SHIP premium funding are limited to requesting an increase in student fees to sustain the same level of services currently offered.   This request would increase the current full-time fee $7.50/FTE or $120,000 based on 16,000 full time students.    

(NOTE:  the 75.80% of the Licensed Psychologist salary of $89,451/salaries/fringe benefits is included in the $7.50 student fee request)

Services to all students could be impacted significantly if student fees are not allocated to replace the SHIP premiums.  These services include: 

· Continued ability to offer access to psychiatric and nutrition counseling services for nominal copays of $15.00/office visit 
· Staff positions eliminated to save salary and fringe benefit expense
· Maintaining a Student Health Services Clinic on campus may not be affordable without financial support from student fees
























If you are requesting a new Student Activity Fee:  

Outdoor Recreation Facilities	$5.00/FTE
1. Narrative Information:
b. Describe the programs you plan to host / services you plan to provide with your student activity fee funding.  If requesting fees for multiple programs please provide a priority ranking.

Over the last decade, student fee support for Recreational R&R/Fields has been depleted.  In 2001 the full-time student fees totaled $22.00/FTE.  In addition, an $8.00/FTE was allocated directly to an Outdoor Fields for projects/maintenance for the outdoor recreational spaces.  In FY 2003, $350,000 was transferred from this account to the Campus Wireless Infrastructure budget to support the initiative for wireless on campus and the fee was redirected permanently to student computing in FY 2004.  The remaining balance of $333,078 in this R&R account was transferred in FY 06 to a new fund for Outdoor Fields.  Approximately $220,000 was expensed for upgrades to the tennis courts from this fund.  Since 2004, there has not been a student fee allocated to support upgrades or regular maintenance of the outdoor facilities.

This proposal for a fee of $5.00/FTE will establish a budget for improvement of the Student Outdoor Recreation spaces.  This request is supported by student leaders so funds are available to expand the usability and availability of outdoor facilities across campus.  Several programs including Intramural Sports, Sport Clubs, drop in recreation and academic classes use the fields and outdoor court spaces.  Scheduling is based on a priority system for field reservations and court space:  academic classes, Intramural Sports, Sport Clubs, Athletics, student groups (philanthropies, living group events) and community rentals.  During Fall 2014, Student Recreation spaces were reserved for over 150 hours/week Monday through Friday between the hours of 8:00 am to 6:00 pm.  With improvements such as outdoor lighting, the usage of these areas could be expanded to accommodate more student groups

Establishing a $5.00 student fee for the recreation spaces will facilitate projects that will improve and sustain these outdoor recreation facilities.  Student leaders support an initial improvement of outdoor lighting.  This would increase the hours of usage for all patrons and expand the viability of the fields and courts.              

c. Approximately how many students are or will be served by your programs /events /services?
Data from recent senior surveys shows approximately half of the student population utilizes Campus Recreation programming.  Throughout a standard week, over 1,000 students access a variety of structured events, academic classes and open recreation reservations.  Currently, events are not scheduled past 6:30 pm due to lack of light.  Student’s peak time for usage typically occurs after this time.  Improving spaces with outdoor lighting would give students expanded opportunities to access events.  

d. Does your program also receive funding from other sources (and if so please include a brief description of the other sources)?

A limited amount of revenue is generated from rentals.  These funds would be utilized for routine maintenance for outdoor fields. 

e. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

There is some capacity for generating other funding sources.  Student recreation is a priority; additional revenue could be generated for rentals during weekends, off peak hours, and the summer.  The funds would be utilized for maintenance and repair of outdoor facilities.

f. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

Establishing a permanent student fee for improvements of outdoor recreation facilities would increase the number of events and participants for Intramural Sports and Sport Clubs.  In addition, participation in drop in recreation would increase.  

g.  What opportunities do you see for your unit and what challenges are you facing?
Campus Recreation is maximizing 100% of the outdoor field space including Guy Wicks, Band Field and other grass fields.  Maintaining excellent recreational programs and facilities is important for sustaining the quality of student life on the UI campus.  Currently there is not a student activity fee dedicated to improvements/maintenance of outdoor recreational facilities.  Projects such as outdoor lighting cannot be scheduled due to lack of funding.  Without an approved fee, the number of participants cannot be increased for intramural sports and sport clubs programs.




 
