Student Activity Fee Guidelines
1. Narrative Information:  Please provide responses to the below questions regarding your unit:
a. Overview of unit and how student fees are used:
i. Describe the programs you host with your student activity fee funding.

ASUI Vandal Entertainment (VE) enriches the experience of University of Idaho students, faculty, staff and the greater Moscow community by providing a diverse assortment of entertaining, fun and educational events. VE is proud to provide enriching cultural experiences to our students. The fees used for student programming allow us to not only provide these experiences, but to offer the majority of the events at little to no cost to our student population. 

Event and programs fall into 5 major categories, highlighted below:

Large Concerts – VE hosts two to three nationally touring musical acts per academic year. These traditionally serve as the bookends to our year, providing entertainment at Palousafest and Finals Fest. The funds used in this area go to contract/artist fees, venue, production, rentals, event promotion and artist hospitality. The fee allows us to not only produce the shows, but to offer a low cost or free admittance for students. 

Small Concerts – These concerts primarily feature regional artists, or less prominent nationally touring artists, and typically occur 4-6 times per academic year. Funds are used for contract/artist fees, venue, production, rentals, event promotion and artist hospitality. These events are most often free for students. 

Lectures & Performing Arts – Included in this category are educational lectures, authors, comedians, hypnotist, magicians, slam poets, or any other artist engaging in a form of performance art. Most artists brought in this category are nationally touring artists. Similar to concerts, these funds go to contract/artist fees, venue, production, rentals, event promotion and artist hospitality. 

Films – VE, in partnership with the Idaho Commons & Student Union (ICSU), funds the operation of the films series held in the Bruce Pitman Center Borah Theater. VE funds the Blockbuster Film Series including showings on Friday, Saturday and a Sunday matinee.  ICSU funds the Independent Film Series which occurs once a month. The funds are used to cover movie rights & rentals, promotion of the series, and production. All film screenings are free.

Promotions and Street Team – The promotions element of Vandal Entertainment is responsible for advertising all events and coordinating day-of event needs. The VE street team is our way of incorporating more students. VE holds monthly street team meetings where student volunteers can share their ideas, learn about events and pick-up promo materials to advertise events.


ii. Approximately how many students are served by or attend your programs and events?

Vandal Entertainment has been successful this year with regard to our attendance:

Large concerts – 3,500 – 5,000/per show, dependent on venue
Small concerts – 400/per show
Lectures & Performing Arts – 100-320/per show
Films – 2,000/per year

iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?

No. Sometimes we work collaboratively with other offices to host programs, but do not receive funding from them. In the fall of 2014 VE adopted a charging model for the public at events, excluding films). This revenue goes to offset production costs.  

b. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?

No.

c. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

Vandal Entertainment has worked with University of Idaho Corporate and Foundation Relations to develop sponsorship opportunities for Finals Fest 2015. This is a model that was researched amongst peer institutions, and has secured two sponsorships toward the event as of current. 

VE will continue to charge for public attendees (those without a Vandal ID) at concerts and performing arts events. 

d. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

The university’s strategic plan is to increase enrollment and engage students; events planned by Vandal Entertainment are wonderful recruiting tools and add to the excitement and involvement on campus. VE will work to enhance the signature event weekends (Moms’ and Dads’ Weekend, Vandal Friday and Homecoming) with appropriate entertainment. 

 Additionally, with the changes to how students engage with entertainment (digitally) VE will work to assess its programming making strategic improvements based on student feedback. 
 
Five-Year Plan

Increase community at the University of Idaho via Street Team
By creating consistency in programming and creating a strong brand for VE, and creating structure for street team…Vandal Entertainment Board will grow its street team to include over 300 student ambassadors for the board. This program will increase awareness of programs and build community on campus. 

Create alcohol-alternative programming 
In five years, Vandal Entertainment Board will have a well-established and successful Nighttime Program that is designed to provide UI students with fun and interesting events that will provide an alternative to drinking. 

Increase the diversity of events
Vandal Entertainment continues to strive to increase the diversity of performers and events that we offer. Additionally, we have a continued goal of reaching out to a wide-variety of students on campus. 
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e. What opportunities do you see for your unit and what challenges are you facing?

Opportunities and Challenges:  
1.  Attendance: With the changing attitudes of our student population toward valuable attendance we have the opportunities to regularly assess the needs of our student population through qualitative and quantitative data collection. VE has identified assessment measures to institute for each event (survey’s, text in, polls, observational, ticket sales, attendance, etc.) 

