Student Activity Fee Guidelines
1. Narrative Information:  Please provide responses to the below questions regarding your unit:
a. Overview of unit and how student fees are used:
i. Describe the programs you host with your student activity fee funding.
Student Organizations:
Student Organization Funding Board: is a board within the student government executive branch. This board is comprised of: two paid positions (a board chair and board vice chair), three Senators, and three student volunteers. In 2013-2014, the Funding Board awarded 57 student organizations approximately $72,000. So far in 2014-2015, the Funding Board has awarded 29 student organizations approximately $54,000 out of $67,000.

VandalSync (powered by OrgSync): is a web based student organization management system. Student organizations can manage their club rosters; store and share documents, photos and videos; plan and promote events and submit to a community calendar; create forms for registration and participation, etc.; manage multiple budgets; and create public website. As of the end of the fall 2014 semester there were 206 registered student organization and 4,770 users with 770 new users since August 2014. The program fee for VandalSync is $8,500.

In October 2014, we brought our Campus Consultant, Wes, to campus for two days of training. We offered VandalSync overview trainings and officer training to student organizations. He also trained our student coordinators and our Interim Program Coordinator and presented to interested departments on campus. The cost was $3,500.
Student Org Resource Center: all 206 student organizations are given access to the student organization center while the office is open. They can print from any computer in our office in color and b/w. They have access to: butcher paper, paint, markers, stencils, craft supplies, paper cutters, etc. Student organizations can also utilize a number of desks and two large tables to meet as well as the conference room in our office. They have access to storage space for club specific supplies, mailboxes, as well as complimentary poster/banner printing for events/recruitment.
Get Involved Fairs: Held once a semester, these events have approximately 40-50 student organizations represented and is open for the entire campus to attend.  The Fall 2014 Get Involved Fair had 45 student organizations register. Student orgs can network with each other and can recruit new members from their tables or through “shout outs” and performances on stage during the event. We offer popcorn and a/v equipment for the various performances.
Student Organization Council Meetings:  Starting in the fall of 2014 we implemented Council Meetings for six groups of like-minded student organizations (Community Service/Civil Action, Multicultural/Cultural, Academic/Honorary, Professional, Faith-Based/Spiritual, and Special Interest/Recreational). Through these Council Meetings Student Organizations went through Student Organization Training, Funding Board Training and some VandalSync Training. At least one member of each organization was required to attend to maintain their registered status. We used these Council Meetings to solicit feedback, answer questions, offer assistance and to let student orgs network with each other. We also created a community calendar of events/activities. Costs associated with these training was about $75 for cookies for the first round and the cost of renting a/v equipment. 
Student Organization Appreciation/Advisor Days: Student Organization Appreciation Day was held in the fall semester and Student Organization Advisor Appreciation Day will be held in the spring semester. We partner with Daytime Distractions and table in the food court, give out information about how to join student orgs, how to register on VandalSync and show appreciation for the hard work that our student orgs and advisors do all the time. Costs associated are advertising in the Argonaut and cookies for tabling. 
			Leadership Programs
Fall Leadership Campaign:  in the fall of 2014 we collaborated with Fraternity and Sorority Life to bring Justin Jones-Fosu to campus for a dinner for campus leaders and then a large presentation at the Kibbie Dome. Approximately 1,100 students attended the event while about 50 attended the dinner. The cost to bring Justin to campus was $4,000 plus about $4,000 for the set-up at the Kibbie.
We also collaborated with JAMM to bring Karen Crouse, a New York Times Speaker. She had lunch with a group of students from Student Media, presented in multiple classes and gave a presentation in the Ballroom to a group of about 75 students. Our partnership with the New York Times paid for Karen to come to campus, our cost was only for a/v equipment in the Ballroom. 
Student Coordinators: within the Department of Student Involvement office with have 12 students that work collaborativeliy with professional staff and peers to execute signature Department of Student Involvement programs. During the year we have monthly meetings that are designed around four identified learning outcomes.  These students work 15 hours a week and serve as an integral part of our student involvement programming experience. 
Lunches with Leaders: This monthly series provides an opportunity to talk with campus leaders in a more conversational setting. The campus leaders are given some questions ahead of time to guide them through the process of telling their story and then students can ask questions throughout the lunch. This year we offered Lunches with Leaders in collaboration with the Sustainability Center and have seen an increase in attendance. Because of that partnership, we paid for the food in the fall semester and the Sustainability Center, in partnership with Sodexo, is paying for the food in the spring semester. 
Leadership Lessons: This series provides an opportunity for students to engage in various leadership topics by attending presentations from different areas of campus. We’ll offer five Leadership Lessons in March including on-campus speakers and off-campus speakers. Costs associated will include a/v costs and about $400 to bring Alexander Heffner to campus in partnership with JAMM.
Campus Conversations: are planned in collaboration between  Leadership Programs, Center for Volunteerism and Social Action and the Women’s Center. These workshops encourage students to engage in dialogue on various topics. The only cost associated with these conversations is advertising. 
Student Achievement Awards:  a signature event recognizing top achieving undergraduate students regarding leadership and service. Held each April over Mom’s Weekend, 52 individual students, student organizations, staff and faculty are recognized at this event. Scholarships are awarded in many categories. 
Reflections Gallery:  We support the reflections gallery by paying for printing and food for receptions – this comes to roughly $2,000.00 per year. We print out posters on our big poster printer and we print out 11x17’s and 
College Bowl: In collaboration with Campus Recreation up to 32 teams of 4-5 players compete in a round robin quiz bowl tournament, competing for first – third place. The department pays for food for the facilitators (student coordinators in our office and through Campus Recreation and volunteers) and offers $250 in prizes.
ii. Approximately how many students are served by or attend your programs and events?
1. Student Organizations: 4,770 registered on VandalSync
2. Council Meetings: 191 for the first round, 87 for the second round
3. OrgSync on Campus: 45 students from orgs, 12 student coordinators plus staff
4. Fall Leadership Campaign 2014: 50 at dinner, 1,100 at presentation in Kibbie Dome, 75 at Karen Crouse
5. Lunches with Leaders = average 20 students per event
6. Campus Conversation = average 15 people per event
7. Student Coordinators = 12
8. Get Involved Fair = average of 250 people per event
9. Student Achievement Awards = approximately 260 students apply for these awards
10. Reflections Gallery = eight showings a year, 30-40 people at each gallery opening, 280 students
11. Quiz Bowl = 100 participants and student workers

iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?
Idaho Commons and Student Union?
b. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose? No. 

c.  What opportunities do you see for other funding sources and what are your plans in the future to find other revenue? Continued partnership with campus colleagues and departments. 

d. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?
[bookmark: _GoBack]We believe that student organizations are laboratories for leadership. Our goal is to provide support and assistance for our student organizations so that students and advisors can practice and develop those leadership skills by challenging themselves and learn by doing. We will continue to provide them with the tools and training to continue that development.
In our leadership programming, our goal is to develop more leaders and better leaders by finding our niche on campus and creating a cohesive program that develops skills and abilities that we identify as important and necessary.
e. What opportunities do you see for your unit and what challenges are you facing?
We have the opportunity to serve our students and colleagues by creating programs that are relevant and useful. Our challenges are to solicit feedback from those we serve and using what we know to be true, to work to create programs that support our student organizations and help create more, and better, leaders. 

