Student Activity Fee Reporting FY 2016
Spirit Squad (NB7030)
January 22, 2015
1. Narrative Information:  Please provide responses to the below questions regarding your unit:
a. Overview of unit and how student fees are used:
i. Describe the programs you host with your student activity fee funding.
The Spirit Squad student activity fee pays for the salary and fringe for the Spirit Squad coach.  This is a 50%, 10-month position.  The other expenses covered by this budget include travel expenses for the squad, Joe Vandal, and the coach to participate at the WAC tournament; the purchase of uniforms; participation in training camps; and the costs associated with renting UI facilities for practice time. 
ii. Approximately how many students are served by or attend your programs and events?
Students who either participate in sporting events or attend them are served by the Spirit Squad.  

iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?
Yes.  The Spirit Squad coach organizes several fundraising activities throughout the year, including cheer clinics, raffles, and poster sales.  Spirit Squad members are actively involved in these activities.

b. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?
No.

c. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

None.

d. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

The Spirit Squad will continue to be a high-functioning program with very limited resources.  Under the leadership of the current coach, they continue to positively represent the University of Idaho to alumni, students, and other stakeholders.  There has been increased student interest in participating on the squad, and increased support from external constituents.  It is anticipated this interest will continue.  This fits within Goal 1: Teaching and Learning, Objective B, of the university’s Strategic Plan to increase student participation in co-curricular activities.

e. What opportunities do you see for your unit and what challenges are you facing?
One of the greatest concerns is that many of the needs of the Spirit Squad are met by dollars raised through fundraising efforts, spearheaded by the current coach.  If she were to leave the program, it would no longer benefit from her fundraising expertise.   Another challenge facing the Spirit Squad is the NCAA requirement for an athletic trainer to be onsite for all practices and workouts.  This cost is currently being funded on the revenue-generating Spirit Squad budget and is paid through fundraising efforts, which may not be sustainable.
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