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1. Narrative Information:  Please provide responses to the below questions regarding your unit:
a. Overview of unit and how student fees are used:
i. Describe the programs you host with your student activity fee funding.
The Campus Life activity fee was established approximately 15 years ago to create a discretionary fund for the Dean of Students to use to fund projects that are unique program requests from students or student affairs staff.  Often the funds are used as seed money so that a project/service can be created and then that pilot project finds its own sustainable funding source. For example, 5-6 years ago when the ASB program was growing faster than its resource base, $5,000 was contributed annually from this fund to make sure that we had enough money to pay for the number of trip groups that were requested. (Other University leaders made contributions also).
Examples of other programs that have been funded:
· The SOAR program is a one-day workshop in January for all freshmen who are placed on academic probation after their first semester.  Approximately 120 students participate.
· The Honors Leadership Retreat has been partially funded. ( 40 students)
· The Nontraditional Student BBQ each September that provides a welcome to non-trad students and their families. (40-80 students)
· The Career Center annual ‘Dine with Style Etiquette Dinner’ (80 students)
· ASB service trips but not in the time reference used for this review.
· Development funds to assist Steel House leadership in creating a sustainable financial plan. Funds were given to pay for a grant writer as Steel House was in its first years.
· Travel funds for students to attend leadership conferences that cannot be otherwise funded 
(ten or fewer)
· Diversity initiatives that need additional funding.
· The Common Read program is funded from this source. Speaker fees and purchase of books for those who will serve as facilitators. (1700 students)
· Oxfam Hunger Banquet (150 students)
· Late Night at the Rec
· Campus Safety Events (1700 students)

ii. Approximately how many students are served by or attend your programs and events?
This question was answered in the examples given.

iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?
No.  Funds from this source are often added to other funds that students are raising for a particular project.

b. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?
This activity has not been increased since it was established.  There is no need to increase it.

c. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

This will be the primary if not only source of funding for the Common Read. It is a good back up source of funds if a unique need arises to fund a leadership speaker or an unexpected ASB/service opportunity.  I do expect that it will fund an increasing number of diversity related programs as other sources of funding are reduced.

d. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

This fund supports unusual opportunities of student learning. It will be a source of funds to allow student groups to create pilot projects that may have start-up costs and need initial investment. The Common Read program will grow in importance to the University community.
A fundamental goal of student affairs is to create learning opportunities that promote university learning out comes 4 and 5. These learning outcomes are titled “clarify purpose and perspective” and “practice citizenship”.  Student Affairs staff do this work many ways and with many resources. The Campus Life activity fee gives student affairs leadership a source of funding to quickly respond to student requests and opportunities that do not have ordinary sources of funding.


e. What opportunities do you see for your unit and what challenges are you facing?

Student Affairs staff focus their attention on five primary areas of campus life. These include safety, student success, engagement/service, diversity and wellness. We also devote much energy in providing direct service but most of that work can be connected to one of these five categories of activity.  It has been increasingly difficult to provide service as budgets have been reduced.

Student Affairs have taken on more responsibility for recruiting and retention work in the last two years. That work will continue to grow.

Campus culture has become more complex as our student body has become more diverse. This complexity is welcome but it places more stress on staff who are simply dealing with new issues. For example, the veterans enrolled fall semester 2010 included 215 students and fall semester 2011 the number increased to 350! This is a huge increase for those who work with Veterans even though our overall enrollment only increased 10.

Another example is the number of students with learning disabilities is increasing at a dramatic rate. They are invisible but need significant increase of support services.

There is also a substantial increase in the number of Hispanic students and we need to provide service to support their ambitions.

Sorority living has become so popular in the last 4-5 years that new housing and creative housing options must be created.

Our campus is changing in positive ways but these changes require shifts of resources or new investments. The Campus Life Activity fee provides an opportunity to meet a few of the changing needs of our students. 
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