FY16 Student Fee Proposal
Counseling & Testing Center


A. Overview of unit and how student activity fees are used:
i) Describe the programs you host with your student activity fee funding.

The Counseling & Testing Center (CTC) provides a wide array of services designed to foster the academic success of students by helping resolve mental health issues that may be impacting students’ ability to thrive in an academic environment.  Services include:
· Crisis intervention services
· Individual, couples and group counseling
· Education and prevention services including presentations, mental health screening days, and informational booths
· Alcohol and substance abuse education and treatment
· Psychoeducational and diagnostic assessment for students with learning disabilities and attention deficit/hyperactivity disorders
· Assessments of students with suicidal and threatening behavior 
· Mental health consultations with students, faculty, staff, administrators, parents and family

The CTC currently receives $16.36 in student fees.  These fees are used by the CTC to pay a psychologist’s salary and fringe, pay 34% of the CTC director’s salary and fringe, and provide stipends for four interns in our doctoral psychology internship training program.  A doctoral internship is an intensive training experience (12 months, full-time) designed to provide students with their final practical training prior to receiving their doctorates.  The internship program at the CTC is accredited by the American Psychological Association and benefits UI students by allowing the CTC to provide high quality service in a cost effective manner.  Student fee dollars are also utilized for operating expenses related to the training program (such as accreditation fees) and CTC operating expenses such as costs associated with our telephone crisis services, secure scheduling and record keeping software, and educational materials for students.  

ii) Approximately how many students are served by or attend your programs and events?

During 2013-14, the CTC had over 14,000 contacts (not including Testing Services) with the university community thought counseling, educational presentations, mental health screening, consultation and other activities focused on improving the mental health of our students to enhance their ability to succeed and thrive academically and maintain a safe and healthy university community.  Last year, we saw 1,070 students in individual counseling and project that we will see about the same number this year though enrollment has decreased.

iii) Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?

The current CTC budget receives funds from both student fees and general education funds, which combine to provide the above services.  In addition, we currently have a 3 year grant which funds suicide prevention activities.

B. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose(s)?

Over the past three years, we have received increases in student fees (FY13 - $1.00, FY14 - $4.00 and FY15 $1.41) which we have used to fund an additional psychologist position whom we hired this year.  We also have used these funds to cover increases in operating costs such as an increase in the cost of our crisis line as well as our scheduling and documentation software.  Also, in FY15, the increase in student fee dollars was used to cover increased employee compensation and benefit costs.

C. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

We have explored other funding opportunities.  We are currently in the second year of a three year grant to institute a Campus Suicide Prevention Program.  This grant pays for one staff position to conduct suicide prevention activities including providing training to the university community on recognizing individuals who may be suicidal and facilitating referrals to counseling for these individuals.  We are excited by the opportunity to enhance our prevention efforts.  Unfortunately, the grant specifically forbids using any resources to provide direct counseling services so it will not increase our capacity for counseling.  If the grant is successful in reaching the goals of enhanced identification and referral of distressed students, we anticipate it will increase the number of students requesting counseling.  

D. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

It is critical that the University of Idaho maintain adequate counseling center staffing because the CTC serves undergraduate, graduate and professional students throughout the University.  The importance of providing accessible mental health services has become particularly clear recently with the increasing level of severity of mental health concerns in colleges and universities, highlighted by tragedies on campuses across the country.  As counseling becomes more accepted among today’s college students, a higher percentage of these students expect to seek personal counseling.  Thus, we anticipate our demand for counseling services will continue to be high.

Counseling appears to be effective in helping alleviate mental health concerns.  In 2013-14, we utilized the Counseling Center Assessment of Psychological Symptoms measure to evaluate change in the level of distress of clients throughout counseling.  Analyses indicate that, on average, students with high initial levels of distress on individual scales demonstrated a marked reduction in their distress with counseling.  If we examine the Distress Index, which is an overall measure of distress on the CCAPS, 50% of those who came in with a high level of distress were below the cut-off point indicating low distress at the last assessment.  In addition, 76% of clients surveyed agreed that counseling was helpful in resolution of personal, relational or mental health problems and helped them be more successful.  
Counseling also helps improve academic functioning and enhance student retention.  A survey of last year’s clients indicates that 55% felt counseling enhanced their academic success and 47% indicated counseling was important to their continued enrollment at the UI.  This is consistent with published research conducted at other counseling centers.  Turner and Berry (2000) found that over a five year period, students in counseling had an 11% higher retention rate than those who were not while Wilson, Mason & Ewing (1997) found a 14% higher retention rate.

E. What opportunities do you see for your unit and what challenges are you facing?

We anticipate continued high demand for our services, perhaps increasing with our emphasis on suicide prevention activities including identification of at risk students and referrals.  Results from the National College Health Assessment survey indicate that students are continuing to experience a high level of mental health concerns.  In fall 2013, 33% of University of Idaho students reported feeling “so depressed it was difficult to function” during the past year which is an increase from the last survey in 2011.  When asked about factors which negatively impacted their academic performance, 31% listed stress, 22% anxiety, and 12% depression.  In addition to the results of this survey, clients coming into the CTC consistently report high levels of distress with one third of clients last year acknowledging suicidal thoughts.

Fee Request

We appreciate the significant support we have received from the student fee committee over the past three years which has enabled us to hire an additional psychologist.  This year, we are requesting the amount required to allow us to maintain current operations.  Thus, we are requesting a 3% increase in student fees ($.49) to cover the costs of additional compensation and increased benefit costs.   
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