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1. Narrative Information:  Please provide responses to the below questions regarding your unit:

a. Overview of unit and how student fees are used:
Housed within the Department of Student Involvement, the Center for Volunteerism & Social Action (Volunteer Center) aims to foster a lifelong commitment to service and build awareness of civic responsibility. The Volunteer Center hosts a variety of service opportunities for students including large service days (e.g. Serving Your New Community, Make a Difference Day, Saturday of Servie), on-going service projects (e.g.Community Partner offerings), the UI Food Pantry, social action programming (e.g. Writing on the Wall), and more. In addition to hosting events, the Volunteer Center also works as the liaison to non-profit organizations in the Palouse, connecting them to student volunteers.
Service Programs/Initiatives
SYNC: This volunteer kick-off event for the academic year takes place on the Saturday before school. SYNC offers 1,000+ new students the opportunity to engage in their campus and community from the get-go. For the first time, in 2014 SYNC became an all-day event with half of the new students serving from 9-12 and the other half 2-5. 

Make a Difference Day: takes place on a Saturday morning every October and places 350-400 students in various service projects around the Moscow community. Students may sign up individually to volunteer or may sign up as part of a club, living group or class to be placed together at one volunteer site. 

Saturday of Service: similar to Make a Difference Day, Saturday of Service takes place on a Saturday morning every April and places approximately 400-500 students in various service projects across the community. Students may sign up individually to volunteer or may sign up as part of a club, living group or class to be placed together at one volunteer site. 

MLK JR. Day of Service:  In conjunction with The National MLK Jr. Day of Service the Volunteer Center offers service opportunities on MLK Jr. Day.  Each Winter Alternative Service Break team participates in a day of service following MLK Jr. weekend.


Volunteer Portal OrgSync: is a web based volunteer opportunities management system. Students and community partners are able to manage their service opportunities online, sign-up for service events or promote service events.
Books for Africa: The University of Idaho has partnered with Better World Books to collect donated books from students (collection locations are in the Vandal Store and Commons).  These books are then organized, packed, and shipped to the Books for Africa Warehouse. The money made from the purchases is then used for literacy programs in Africa, as well as other international locations.
Writing on the Wall:  In spring of 2014 the Volunteer Center brought back the Writing on the Wall event after it had not been run for 6 years.  It was widely popular and we will be doing this event again in April 2015.  Students write phrases on the wall throughout the day which are offensive, and at the end of the day we perform a small ceremony and break down the wall- symbolically breaking down oppression.  This is part of a national campaign occurring on campuses throughout the United States.
Food Pantry
The Volunteer Center officially opened the Food Pantry in 2013. The Food Pantry exists to address food security issues among members of the University of Idaho community. The UI Food Pantry, run by the Center of Volunteerism and Social Action, serves undergraduate students, graduate students, staff and their families in need of food assistance. The pantry runs out of cabinet locations around campus.  We currently have six cabinets running on campus (Campus Christian Center, Student Support Service, Counseling and Testing Center, Student Media, Diversity Center, and the Campus Rec Center).  The Food Pantry has increased in its use since implementing the cabinet system in May 2014.  We are working to track the use over this year.  We refill the cabinets each week, and two cabinets (Diversity Center and Counseling and Testing Center) are typically close to empty each week. 
Volunteer Student Coordinators
Three undergraduate students are hired to work with the Volunteer Program Coordinator to create the volunteer programs. 
Approximately how many students are served by or attend your programs and events?
a) SYNC = 100+ new students and 70 returning students
b) Make a Difference Day = 350-400 students
c) Saturday of Service= 350-400students  
d) MLK JR. Day of Service= 70 students 
e) Volunteer Portal OrgSync = 200 students and 100 community partners
f) Food Pantry = 30 students (estimated based on feedback)
g) Writing on the Wall = 100 students
h) Volunteer Student Coordinators = 3 students
Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?
	Orientation programs share the cost of SYNC.
Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?
No.
 What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?
We have been working with community partners to acquire sponsorships for various events. 
What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?
During the 2014/15 year the Volunteer Center will be focused on #1) increasing the outreach and success of the Food Pantry and #2) increasing our ability to pair students with ongoing volunteer opportunities.  Both of these goals support the university’s strategic plan by assuring students have the proper resources and support to succeed and preparing students to be active and engaged citizens in their community.
What opportunities do you see for your unit and what challenges are you facing?
N/A
