Athletics – FY16 Student Fee Request:
A. Overview of unit and how student activity fees are used:
Student fees supply approximately 15% of the department’s budget.  Athletics has a variety of funding sources with state support, institutional support, gender equity, Vandal Scholarship Fund, game guarantees, ticket sales, corporate sponsorships, Big Sky and Sun Belt conference revenues, NCAA revenues and endowment earnings contributing the majority of the revenue.  Uses for some of these funds are mandated.  For example, State Appropriations are used for salary and benefits; Vandal Scholarship Funds (VSF) are used for scholarships.  Others are not mandated, but are generally assigned.  Student fees are used to primarily fund team travel, equipment and game operations.  				
i. Describe the programs you host with your student activity fee funding.
Student fees support 16 intercollegiate athletic programs: Football, Men’s Basketball, Women’s Basketball, Women’s Volleyball, Women’s Soccer, Men’s Cross Country, Women’s Cross Country, Men’s & Women’s Indoor Track, Men’s & Women’s Outdoor Track, Women’s Swimming, Men’s Golf, Men’s Tennis, Women’s Golf, Women’s Tennis.
ii. Approximately how many students are served by or attend your programs and events?
[bookmark: _GoBack]Student Fees help support approximately 350 student-athletes.  The entire student body receives admission into all athletic events which enriches their college experience.   
iii. Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?

Athletics has a variety of funding sources with state support, institutional support, gender equity, Vandal Scholarship Fund, game guarantees, ticket sales, corporate sponsorships, Big Sky and Sun Belt conference revenues, NCAA revenues and endowment earnings contributing the majority of the revenue.  

B. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose(s)?

State Board of Education policy specifies that the rate of change to Athletic fees, now set by the institution, to be at a rate that is not more the rate of change of the total student activity fees.  With the majority of student fee increases going to the matriculation fee, the activity fee has not been able to grow in order to offset the overall large tuition increases.

Because student enrollment has declined the athletic fee is generating $61,000 less than in 2012.   

C. What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?

We have placed a renewed emphasis on scholarship fundraising by adding fundraising personnel to our staff.  
 
D. What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

Intercollegiate athletics is very volatile and to predict the future is very difficult.  However, in five years the Department of Athletics will have conference stability and will continue to assist with the outreach and engagement goal of the strategic plan.

E. What opportunities do you see for your unit and what challenges are you facing?

The biggest opportunity is to improve our football competitiveness.  Football competitiveness is key to the overall perception of your athletic department and its success will have a positive impact on the University.
NCAA autonomy changes (Full Cost of Attendance, Insurance, Concussion protocols) will continue to impact the department.  Full cost of Attendance alone is $3,600 per student-athlete and would add a $745,000 annual obligation to our department.
Increasing tuition costs without a corresponding offset from the activity fee will continue to impact the department financially.
