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1. Narrative Information:  Please provide responses to the below questions regarding your unit:

a. Overview of unit and how student fees are used:
Alternative Service Breaks are facilitated by staff from the Center for Volunteerism & Social Action ]within the Department of Student Involvement. Each winter we send 80 students to six service sights (three domestic and three international).  This winter (2014/15), six ASB teams served in: Cai Cay, Peru; Santa Julia, Nicaragua; El Balsamo, Nicaragua; Pittsburgh, PA; Charleston, SC; Atlanta, GA. Then again over spring break, 10 groups of students along with their advisors spend a week volunteering at a service location in the US (9 driving trips). This year we will send 40 UI students to three Idaho service locations to help those in need in our own state. 
Spring Alternative Service Breaks
Spring ASBs are weeklong domestic service trips for which all students are eligible to apply.  Students give their spring break to go into a community to serve, learn, and lead.  Teams are typically composed of 9 students and one faculty/staff advisor. Last Spring, the ASB program organized 6 trips with 60 students and 6 faculty/staff advisors to engage in service and hands-on learning. 

Winter Alternative Service Breaks
Winter Alternative Service Break is a more extensive service break, which takes place during the last two weeks of winter break. There are generally four to six teams serving in different locations.  These trips vary from Spring ASB in not only the length of time but also the location.  When the ASB began in 2001, the teams were solely domestic, however these experiences have evolved to include international options.  
Last year, 54 students and six faculty/staff advisors traveled among their teams to Peru, Romania, Pennsylvania, and San Francisco.  
Approximately how many students are served by or attend your programs and events?
a) Spring ASB= 90 students + 9 advisors students  
b) Winter ASB= 75 students + 9 advisors 
Does your student activity fee funded program also receive funding from other sources (and if so please include a brief description of the other sources)?
	The Provost Office and Alumni Association often donate to the overall budget.

Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?
No.
What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?
We have been working with the Advancement Office to compile materials for potential donors to our program.  They will be using these during their upcoming meetings.  Additionally, we have worked on a campaign to increase the revenue from university giving.  We have an account any faculty/staff can donate to that is deducted from their payroll..
What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?
During the 2014/15 year the Volunteer Center focused on #1) decreasing the dollar amount spent on international trips and #2) Increasing the number of students served by the ASB program. After careful attention to the winter ASB budget we have discovered that using outside vendors to assist with international travel has greatly increased the cost of our winter trips. We choose different outside vendors for our recent trips which saved us a considerable amount of money.
Additionally, this year will be the first time all spring trips will be driving locations in order to spend less money.  Both of these goals support the university’s strategic plan by being good stewards of resources and preparing students to be active and engaged citizens in their community. 
Even with these cost saving measures, the demand for this program still greatly outweighs our resources.  With the appropriate amount of resources (both financial and in personnel), the University of Idaho could run fall, winter, spring, and weekend ASB trips.  These have been asked for by various students and would be a great advancement for the office and university.
What opportunities do you see for your unit and what challenges are you facing?
I see the opportunity to expand the program due to the amount of interest we currently receive each winter and spring, and with the number of students asking about it being run during the fall break or weekend experiences.  However, this would require additional funding and personnel.
