Student Activity Fee-Student Media
1. Narrative Information:  Please provide responses to the below questions regarding your unit:
a. Overview of unit and how student fees are used:
i. Describe the programs you host with your student activity fee funding.

The Student Media Department includes four entities:  The Argonaut newspaper, Blot magazine, KUOI FM and Student Media Advertising, employing more than 85 students.  Student Media serves as a training ground for future media professionals and produces content produced to inform and serve as a catalyst for campus discussion.  Student Media is often the only source of news for stories specific to campus life, including information on ASUI, Residence Life, Greek and other student-specific issues which are not covered by local professional outlets.   Student Media also provides professional 	development/training sessions for students in all aspects of contemporary media.  The adviser/manager is an active professional journalist with more than 20 years experience writing, editing and managing	news organizations.  

Below is background history of the student media departments supported by student fees:
The Argonaut has been the independent student voice of the University of Idaho since 1889. The free newspaper is published and distributed twice weekly and is produced independently by UI students who receive compensation for their work through student fees and revenues raised by those who advertise in The Argonaut. The Argonaut also provides news — including video and audio —through UIargonaut.com, a free web service updated as often as possible in order to provide the community with news as it happens.  The Argonaut is also heavily present in social media, disseminating information to students and the community at large through constant updates on Facebook and Twitter. The newspaper’s Facebook and Twitter feed are often the earliest and most frequent source for updated information on breaking news that impacts the university community.
The Argonaut includes “rawr,” a weekly alternative entertainment publication, and the web/interactive sports site Vandal Nation, which strives to offer the most extensive UI sports coverage anywhere, including live tweets of sporting events both home and away.
Every aspect of The Argonaut serves as a professional training opportunity for UI students. Every word, illustration and photo included in its pages is produced by UI students, and students also plan, design and deliver the paper. 
Blot has been UI’s student-run magazine since 2004, replacing the Gem of the Mountains Yearbook. It publishes twice each semester and strives to serve as a contemporary look at the lives of UI students, covering off-beat events and trends and taking a deeper look at the things that make the time period interesting and vibrant.  Like The Argonaut, Blot is planned, produced and published entirely by UI students.
KUOI 89.3 FM is UI’s independent, free-format, non-commercial radio station, offering music, issues-based programming and news to students and the community at large. The station is on-air 24 hours a day and students or organizations can apply to host a show. KUOI DJs receive training in technical matters and Federal Communications Commission law as it pertains to decency, rules of publicity and Emergency Alert Systems protocol.  KUOI’s mission is to serve as training ground for future media professionals and to provide an alternative source of music, news and information for the community. KUOI 89.3 FM also can be accessed on the web and Vandals all over the world use KUOI.org to connect with campus, either by listening to live sports, news or music.
Student Media Advertising employees sell advertising space in The Argonaut and Blot and also raise underwriting funds for KUOI 89.3 FM’s non-commercial mission. Sales representatives work with clients to reserve ad space, create marketing materials and ensure client satisfaction from the time an order is placed until the account is settled through the professionals in our business office. Students learn marketing and sales techniques and also how to work within the university business structure, following protocols in order to collect commissions. Revenues are combined with student fees in order to support the community service and professional development mission of Student Media.

	        ii. Approximately how many students are served by or attend your programs and events?
Employee numbers are somewhat fluid as students are hired throughout the year and the department has an organizational philosophy of “come one, come all.” Everybody who applies to Student Media is given the chance to work in one capacity or another. Student Media generally has more than 85 students on active payroll at any one time and also has a volunteer staff of at least 50 rotating through on-air positions at KUOI.

                        iii. Does your student activity fee funded program also receive funding from other sources (and if 		so please include a brief description of the other sources)?

Revenues generated from Argonaut and Blot advertising sales and KUOI 89.3 FM underwriting support is combined with student fees to fund Student Media activities. Estimated revenues from Student Media operation are approximately $125,000/fiscal year.    
b. Have you received an increase to your student activity fee in the past three years and if so when, how much and for what purpose?
The student activity fee was increased to $.85 in FY 2010 to support increasing operational costs for printing, salaries/benefits, software and equipment replacement.

c.  What opportunities do you see for other funding sources and what are your plans in the future to find other revenue?
Student Media’s current funding model is seen as ideal — a foundation of student fees supported by outside revenue earned in an educational setting, however Student Media continues to press for additional revenues through advertising sales and through developing products businesses view as viable for their marketing needs.
    
      d.  What changes do you see happening to your program in the next 5 years – what is your vision and how does it fit in the university’s strategic plan?

Media technologies and user patterns constantly change and Student Media must adapt, both to best train our student employees and to serve the community that supports our mission through its use of our products. Student Media has become a national leader in student web initiatives, use of social media and in training our students for the professional realities they will encounter upon graduation.
Our mission is to maintain a vibrant, contemporary work environment, where our students get the most current instruction, but also maintain a foundation in the ideals valued most by the University of Idaho — integrity, service and diversity.
The mission of Student Media, in some way, hits on all four goals of the greater university strategic plan, but is deeply rooted in Goal 1: Teaching and Learning. The experiences students gain in Student Media are continually cited as some of their most valuable in assessment data and our graduates are consistently praised for their professional readiness upon leaving our program.
 e.  What opportunities do you see for your unit and what challenges are you facing?

Student Media maintains a philosophy in line with professional media entities nationally: we make do with what we have. We do our best to exercise fiscal accountability and to operate within our means while providing a high-quality experience for our students and a solid product for the community.  Ideally, Student Media would like to have the financial resources to improve our professional staffing and technology as demand for our services increase, as has been the case ion the past five years as we now employ 40 percent more students than was the case in 2010. Our student staff size has roughly doubled in the past nine years and we have no reason to believe that trend will reverse. Our greatest operating challenge will be to keep pace with demand for our services through the purchase of equipment students need to continue to engage in their professional training. 
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