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Recently there has been more and morefocusona
highly skilled work force, and oneway that skill is
documentedisacredential. A credential isdefined by
Webster’'sDictionary as* something that givesatitleto
credit or confidence’. In other words, acredential can
provide some assurancethat the bearer can performa
task related to that credential with areasonable degree
of competence.

Credentiasoccur inmany formsat many levels. A
credential can rangefrom membershipinaprofes-
siona organization, to certification by that organi zation,
to moreformal licensing programsrequired by astate
or other level of government. Some credentialsrequire
compl eting some sort of schooling or passing atest. A
degreefrom ahigh school or collegeisoneleve of
credential . But even acollege degreeisbecoming
insufficientin many settings. For example, many [daho
K-12 teachershave completed anew national teacher
certification processthat requires extensive documen-
tation and testing.

Credentialsseemto begrowinginimportancein our
society and theforestry community isnotimmuneto
theselarger trends. For example, in 1994 the Society
of American Forestersstarted anew “ certified for-
ester” program that requiresaforestry degreefroman
accredited ingtitution, five yearsof forestry work
experience, and 60 contact hoursin continuing forestry
education every three years. One of the advantages of
credentidsisthat they givethoseunfamiliar withafield
standards by which tojudge servicesthey are paying
for. Landowners seeking aforester can consider
whether aforester iscertified to provide onecriteria
for their decison.

How doyou choosealogger ? Thereareroughly
3,500 full- and part-timeloggersin Idaho. How do

you choose? Unfortunately, someforest ownersend
up choosing thefirst logger who knockson their door
without doing moreresearch. Onemight look inthe
newspapersfor alogger, but many loggerswill tell you
toignoretheloggersyou see advertised in the papers
oron TV —thebest loggershaveall thework they
need and do not need to advertise. But that puts many
landownersin aquandary —how doyou get “inthe
loop” tofind out who the better loggersare? Working
with areputable consulting forester can help, but
consultantsarea so dwayslooking for loggerswitha
higher level of trainingand skill. A logger credential
would help.

| daho’snew Pro-Logger Program. To many Idaho
loggersthereisadifference betweenalogger and
someonewho simply cutstrees. However, loggers
have not traditionally been very fond of additional
paperwork or other admini strative hoops, so they
have not been quick to support formal logging creden-
tids. Nevertheess, loggershave becomeincreasingly
frustrated by those who buy achainsaw, declare
themselvesloggers, thenloginaway that givesall
loggersabad name.

Because of these reasons, and the Sustai nable For-
edtry Initiative (SFI), whichisan effort by member
companies of the American Forest and Paper Asso-
ciation (AFPA) toraisethe standardsfor forestry on
privatelands, there has been growing support among
northwest loggersfor logger credentias.

After somepreliminary meetings, astatewidelogger
educationimplementation committeewas established.
The committee cong stsof loggersand representatives
fromforest industry, the University of 1daho, theldaho
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Department of Lands, and |daho Logging Safety
Advisors. That committee devel oped and governs
|daho’snew Pro-Logger program, administered
through the Associated L ogging Contractorsof 1daho
(ALC). To participateinthe program:

1. Theowner/operator and key employeesof a
logging firm must takethreedaysof instruction
inglviculture, forest ecology, and water quality
asofferedinthecurrent University of Idaho
Extenson programtitled LEAP (Logger Educa
tionto Advance Professionaism).

2. All employeesof alogging firm, including the
owner/contractor, must takefirst aidtraining
aufficient toreceivefirst aid certification as
required by current OSHA regulations.

3. Employeesof afirmdirectly associated with
harvest operationson theground, including the
owner/contractor, will takeahalf-day coursein
safety and best management practicesat least
every other year.

4. The owner/contractor must take 16 credits of
continuing education activity annually inap-
proved continuing education programs(on
topicssuch asfirst aid and safety, workers
compensation issues, forest practicesact,
slviculture, forestry, marketing/insurance).

Hopefully, theprogramsthat loggers participatein as
part of thiseffort are designed well enoughthat loggers
leavewith knowledge and skillsthey can apply directly
totheir work ontheground. In program evaluations
filled out by loggerswho have attended LEAPR, nearly
100% of the participantstypically indicatethey will
implement improved management practicesasaresult.

However, completing agiven number of hoursof
training isno guarantee of what someone haslearned,
that they will alwayspracticewhat they havelearned,
or that they will otherwise meet your expectations. At
aminimum, thisprogram doesgiveyou alegupon
operatorswho haveat |east been committed enough
to the professionsto go to these programs. You should
gtill check on thingslikeinsurance coverageand
references, and put together acontract that precisely
communicatesyour expectationsfor agiven job (stop

into your Extension officefor acopy of EXT 759:Sdl-
ing Woodland Timber: Contract Decisions).

Thisnew logger credentia programwill likely continue
to develop and evolvewithtime, but it isoff toavery
good start. For moreinformation on the program, or
for alist of participating loggers, contact the Associ-
ated Logging Contractorsof 1daho at (208) 667-
6473.

Thisinformation first appeared in Woodland NOTES, Vol.
11, No. 2.
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