
 
 

 

Cultivating SuccessTM webinar series 
delivers statewide small farm education 

AT A GLANCE 
Statewide webinar series provides information on 
priority topics to 172 small farmers and technical 
assistance providers across Idaho. 
 

The Situation 
Small farms and ranches across Idaho are growing in 
number and more small-scale producers are request-
ing educational support from Extension educators 
across the state. Given Idaho’s vast geography and ru-
ral landscapes, attending in-person workshops can be 
expensive in both time and money for small producers 
who need to travel long distances to participate in Uni-
versity of Idaho Extension educational programs. At 
the same time, with improvements in home-based in-
ternet access, small producers’ interest in web-based 
learning is increasing. 

Our Response 
In February 2018, the University of Idaho Extension’s 
small farms and community food systems team initi-
ated its first series of small farm webinars. Funded by 
a USDA Beginning Farmer and Rancher Development 
Program grant, the 2018 webinars series was designed 
to address the needs of beginning farmers (those with 
less than 10 years’ experience) statewide. Topics cov-
ered included: access to land and capital, introduction 
of Idaho Farm Link, marketing trends, direct market-
ing, selling to restaurants and grocery stores, cover 
cropping and USDA funding for on-farm research. 
Webinars were offered on Monday and Tuesday 

evenings to facilitate participation by producers with 
daytime off-farm employment.  

Webinars were recorded and posted on Idaho’s  
Cultivating SuccessTM website within 48 hours of the 
live broadcast allowing producers and educators to ac-
cess recorded webinars and associated handouts, 24/7 
at no cost. 

Program Outcomes 
Idaho’s Cultivating Success small farm webinar series 
proved to be an effective way to provide small farm  
education to producers across Idaho reaching a total of 
172 small farmers and technical assistance providers. 
Approximately two-thirds of the webinar participants, 
115 people, attended the live webinars and another  

Cultivating SuccessTM webinars are offered live and recorded for 
online viewing from the Idaho’s Cultivating SuccessTM website. 
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57 people watched the recorded webinars. A post-
webinar evaluation was completed by 72 percent of live 
webinar participants.  

Participants in the three marketing webinars indicated 
they increased their understanding of 18 marketing 
topics and they planned to take 61 actions as a result of 
participating in the webinars. Sample actions include: 
starting or improving online/website sales; testing a 
new product or service; using data trends to influence 
marketing decisions; developing a plan for optimizing 
market strategies; and conducting market research. 

Farmers and land owners who participated in the ac-
cess to land and capital webinars increased their un-
derstanding of 10 key topics and planned to take 30  
actions after watching the webinars. Actions included 
developing a plan to obtain land to farm, listing on the 
new Idaho Farm Link platform (available from 
www.cultivatingsuccess.org) and contacting local 
agencies or farm credit services for loan information.  

Cover crop webinar participants increased their 
knowledge of cover crop benefits, selection and costs, 
how to test cover crop mixes and the importance of  
soil testing for cover crop selection. After watching the 
webinar, 18 participants indicated they are very likely 
to incorporate cover crops into their farming system. 

When asked “What did you learn today that will help 
you be successful?” webinar participants identified  
64 unique learnings. These included very specific  
information such as “how to find and navigate federal 
loan programs’” and “information about detailed  
questions to consider for land leasing.” 

Other participants indicated they learned how to get 
started on a specific project or task important to their 
farm. One participant who attended the Funding for 
Farmers webinar learned how to apply for a USDA 
Western Sustainable Agriculture Research and 

Education on-farm research grant stating “…I had no 
idea where to start. I knew I needed help, but was  
unsure how to get started. This provided me a begin-
ning step.”  

Another webinar participant indicated learning im-
portant information about how to enter into interme-
diated retail grocery and restaurant markets saying “I 
need to use this year to do market research and make 
contact so I have customers ready for next year and so 
I know what to grow.” 

The Future 

The Cultivating Success small farm webinars will con-
tinue to be offered in 2019. Future webinar topics will 
include an in-depth look at key business planning, 
marketing and production topics requested by 2018 
webinar participants. Upcoming and recorded webi-
nars can be found on Idaho’s Cultivating SuccessTM 
website at www.cultivatingsuccess.org. 

Cooperators and Co‐Sponsors  

Idaho’s Cultivating SuccessTM webinar series is  
co-sponsored by University of Idaho Extension and 
Rural Roots, Inc., a Moscow-based small acreage 
farming nonprofit organization. The 2018 webinar 
series was coordinated by University of Idaho 
Extension educator Colette DePhelps. Webinar 
presenters included: University of Idaho Extension 
educators Colette DePhelps, Lauren Golden, Ariel 
Agenbroad, Kate Painter and Jennifer Werlin; 
Cultivating SuccessTM farmer mentors Diane Green, 
Melissa Lines and Jessica McAleese; and Rural Roots 
executive director, Marci Miller. Technical assistance 
was provided by Idaho’s Cultivating Success 
coordinator, Amanda Snyder, and University of Idaho 
Extension educator Jennifer Jensen. 

 

 

FOR MORE INFORMATION  

Colette DePhelps, Community Food Systems Area Educator • University of Idaho Extension, Northern District • 208‐885‐4003  

• cdephelps@uidaho.edu 

Amanda Snyder, Cultivating SuccessTM Program Coordinator • University of Idaho Extension, Northern District • 208‐885‐0984  

• amsnyder@uidaho.edu 

53‐18‐cdephelps‐webinar‐series • 12/18 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


