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AT A GLANCE 
New hands-on UI Extension course increases 
knowledge of standard financial statements 
and prepares producers to develop balance 
sheets, income statements and budgets. 

The Situation 
As with all commercial enterprises, small farms and 
ranches need to be able to evaluate the financial 
health of their businesses. Given that many small 
producers begin farming with limited business expe-
rience, the process of developing farm financial state-
ments and budgets can be intimidating. First, farmers 
must gather relevant financial information, much like 
preparing to file taxes. Second, creating farm finan-
cial statements and budgets requires knowledge of 
basic financial terminology. In addition, financial in-
stitutions expect farm financial statements and budg-
ets to follow a standard format.  

Financial institutions may require producers to de-
velop these materials as part of a loan application. 
Even if it is not required, developing these materials 
will help farmers understand the strengths and 
weaknesses of their operation, assess their financial 
position, evaluate their farm performance and track 
their financial progress. 

Our Response 
Cultivating Success™ aims to provide beginning and 
existing farmers with planning and decision-making 
tools to develop a sustainable small-acreage farm. 
USDA Beginning Farmer/Rancher (BFR) Program 
funding supported expansion and development of 
the Cultivating Success™ program in 2016-2018. In 
the first year of the BFR grant, we offered courses on 
Starting Your Sustainable Small Farm in Idaho, which 

included introductions to whole farm planning, rais-
ing livestock and crop production. In the second 
year, we offered courses for students to gain addi-
tional tools and skills, including the Farm Financial 
Fitness course.  

This financial course consists of short lectures, exam-
ples and exercises for students. In addition, experi-
enced growers were invited to attend to share their 
experiences in developing financial tools. In the first 
section of this course, farmers learn to produce basic 
financial statements, consisting of balance sheets and 
income statements. Once these are developed, pro-
ducers can calculate their net worth and crucial rati-
os, such as debts/assets and equity/assets. These 
statements help producers figure out how they are 
doing financially, today and over time.  

The second part of the course examines budgeting 
and cash flow. Participants learn how to develop en-
terprise budgets for different types of operations. An 
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enterprise budget helps producers determine profitability for 
a specific operation. Cash-flow budgeting helps producers 
determine whether a particular operation is financially feasi-
ble. It also helps them plan borrowing and selling activities, 
and calculate working capital needs. Finally, partial budgets 
were introduced as a tool for comparing two alternatives and 
determining breakeven values for key variables.  

Program Outcomes 
This course was offered in three locations: Sandpoint, Post 
Falls and Moscow, with a total of 21 participants. The 
Sandpoint course was offered in four two-hour evening ses-
sions and the Moscow and Post Falls were full-day Saturday 
classes.  

Post-course evaluations, completed by all participants, rated 
the course either Very Good (38 percent) or Good (62 per-
cent). Participants indicated an increase in knowledge of 10 
key financial topics including net worth, depreciation, oppor-
tunity costs, working capital, owner equity, non-cash expens-
es and various financial ratios. When asked how prepared 
they were to continue working on the main topics presented 
in the class, most ranked themselves at 4.0 out of 5.0 for all 
four topics: developing enterprise budgets (61 percent), de-
veloping cash-flow budgets (75 percent), creating a balance 
sheet (62 percent) and creating an income statement (67 per-
cent) (Figure 1). 

When asked about ideas they plan to investigate further fol-
lowing the Farm Financial Fitness course, many felt they re-
ceived a solid introduction but wanted to dive deeper into 
the core concepts:  

“This was a good introduction to the financial records I need 
to get. This is not enough detail for me to actually do the rec-
ord keeping but now I can ask for help with specific records.” 

 
Figure 1. Percentage of participants by level of preparedness to continue 
working on the following tasks (1 = not at all prepared, 5 = very prepared). 
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“I had almost no understanding of these 
concepts in a practical sense before today. 
The information was very helpful to get 
my mind thinking about these items/
processes.” 

In terms of ideas they plan to put into prac-
tice, many replied that they will do better 
record keeping: “I will keep track of my 
expenditures and time invested using a 
ledger system and transactions to a PC 
program.” 

While this course was too short to provide 
a solid foundation in farm finances, overall 
the participants appreciated a basic intro-
ductory course with examples and person-
al interaction with Extension faculty and 
experienced farmer participants.  
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University of Idaho Extension, Boundary County 
6447 Kootenai Street 
Bonners Ferry, ID 83805 
Phone: 208-267-3235 
Fax: 208-267-3056 
Email: kpainter@uidaho.edu 
 
Colette DePhelps, Area Extension Educator 
University of Idaho Extension 
875 Perimeter Dr. MS 2338 
Moscow, ID 83844-2338 
Phone: 208-885-4003 
Email: cdephelps@uidaho.edu  
 
Iris Mayes, Extension Educator 
University of Idaho Extension, Latah County 
200 South Almon Street, Suite 201 
Moscow, ID 83843 
Phone: 208-883-2269 
Fax: 208-882-8505 
Email: imayes@uidaho.edu 
 
Soren Newman, Senior Researcher 
College of Agricultural and Life Sciences 
Office of Grant and Project Development 
University of Idaho 
875 Perimeter Dr. MS 2331 
Moscow, ID 83844-2331 
Phone: 208-885-1536 
Email: newman@uidaho.edu  
 
36-17kpainter-farm-finance.pub 
11/17 
 


	The Situation

	Our Response

	Program Outcomes



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



