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Love itl, Flan itl, and Do itl,
The three guides have been

designed for youth of

middle and high school age,
and may be used by young
people in any grade based

on their Bntraprarlaurial
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and interest.
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Notes to the

Project Helper

. Thank
. youl

T I".I T
hank you for

volunteering your time
and talents to assist
ane or More young
people with this project.
This activity guide will introduce them to

the exciting world of Entreprensurship. Your itvolvement
will make a real difference in the quality of their
experiences. You will play a valuable role in helping them
learn the subject matter and practice the important life
skills along the way. Your interest, enthusiasm and, most
importantly your time, will be key ingredients to positive
and successful experiences, With your guidance and
support, youth will set goals and challenge themselves
to work through the activities in this guids. You will

help nurture entrepreneurial leadership that will build a
stronger economic future for our nation and the world.

Entrepreneurship
Helper's Guide .

The Entrepreneurship Group
Activity Helper's Guide provides
additional learn-y-doing
activitize you can use with

4-H Entrepreneurship project
groups, clubs, or ether groups.
You'll alzo find helpful hints
about characteristics of youth,
life skill development, teaching
experientially, project meeting ideas,
and resources for organizing a community
4-H Entrepreneurship program.

Good luck in
your role as
Project Helper.

Wﬂlwms to the BE THE € world where you will learn

how to become a successful entrepreneur. You have selected
this 4-H project series because you are interested in
learning about the world of business, The plannsrs and
writers of BE THE & are thrilled that you have decided to
join us on this exciting journey. By completing the activities,
you will gain many of the necessary skills you will use as
you put your ideas to work in business,

At the top of sach activity you will find "What's in it For
Me?” that tells you what you can expect to learn. It also
lists the entrepreneurial skill and life skill you will practice.
The National Educational Standards show how the activity
coordinates with what you learn at school. Your helper will
support you and make learning more fun.

The Targeting Life Skills Model is designed to show how
the life skills you learn through 4-H fit together to form
the meaning of the Head, Heart, Hands, and Health
learning you will experience. The life skills you will practice
in the BE THE & activities are those that strengthen
your abilities to be successful in business.

Targeting Life Skills

-

SJ'I .y J

Acknowledgements: Targeting Lite Skills Model
Fatricia A, Hendricks, Ph.l. lowa State University Extansion
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Experience
the acthity;
perform,
dait

ARpY
what was kamed
to & similar or
different situation;
practica

Experiential
Learning
Model

Ganaralize Fmgm

1o connect tha by discussing,

EEpETianCa 10 Inoking at the
real-warld EXPENENCE,
examples analyze, reflect

Pigiffer, JW., & Jones, J.E., "Referance Guide to
Hendbooks and Annuals” @ 1883 John Wiley & Sons, Inc.
Reprinted with permission of John Wiley & Sons, Inc.

Experiential Learning Model

The five-step Experiential Learning Model endorsed by 4-H
is used in each activity. First, attempt to complete the
activity independently. Do as much as you can. Think

about the questions and discuss them with your helper.

* What did you do?

* What was important about what you did?

* Haw does what you did relate to your real life?

* How can you use the life and entrepreneurial skills
that you practiced now and in the future?

The more you think about the questions and use them

to clarify and expand your ideas, the more valuable your

learning experiences will be.

You will have assistance from your adult Froject Helper.

It is possible for you to complete the activities alone

but it will ke more fun, and you will learn more, by being

part of a group of youth working together with an adult

to complete the activities.

Later, you will be asked to complete an evaluation to
determine how much you learned from each activity.

BE THE € Journaling

You may benefit from keeping a journal or portfolio
throughout BE THE €. This can be a record of your
business ideas, potential customers, product ideas,
notes about successful entrepreneurs, or whatever you
think will be useful to you now and in the future. & may
include your responses to selected questions as
indicated in the eXFRESSIONS section, and in MORE

& challenges. You may write down words To learn. Look up
and add their definitions. At some times in your |ife ideas
may come very sasily. Write them down. There are times in

your life when you may want ideas. You can use the ones

you have saved, You will benefit from “tracking your e

Jjourney” by creating some type of record of your thoughts.

This is another way to practice record keeping, one of the
most important disciplines for business owners.

What’s it all about?

knowing ,no you are!

makfﬁg Go”ﬁﬁ':bioﬂﬁs
doing the work

paﬁﬁfon!

It has happened to you before. You are in the middle

of something you love — reading a book, working on your
car, building a model, training your dog, stringing beads
for jewelry ... and the time just flies! Where have the
hours gone? Why has time gone so quickly? It is because
you are happy doing something you LOVE to do.

Everyone has a passion within themselves to succeed
and accomplish amazing things in life. The trick is finding
the things that make you tick ... that put you in "the
zone”... the things you love ... the things that make
time fly.

Entrepreneurs don't settle for things as they are. They
loak for ways to make them better. They don't walt for
things to happen. They make things happen. When they
can't find the answer to a problem, they create the
answer. They see opportunity and TAKE it. They see

a problem and FIX it.

In BE THE & you will learn a lot about what it takes to
be a successful entrepreneur. You will learn a lot about
yourself. You will lsarn a lot about how you can get help.
You will learn a lot about the steps you need to take
to start your own business.

But here is the catch. There is something nesded to
start a business that's NOT in this book. In fact, you
can't learn it, and no one can give it to you. It lives
INSIDE of you. You are the only one who knows what
it is and where it iz

It is your &55‘0”

AL every step in your entreprensurial journey, you are
going to need passion. You have to love your idea, your
business, and your plan. It is passion that will make the
hours whiz by, the frustrating times less stressful, and
the success you have all the more wonderful. Fassion
will keep you going when everything and everyone else
gives up.

Work hard, Have fun, Find yo, passion] @E THE e i



We Did fy 50 Can You/

Ca rley, age 13, has always had ideas and been Al..lﬁtil‘l, age 12, was with his dad at a woodworking
creative. She became interested in candle making and store when he discovered the idea of making wooden ink
learned the methods and skills of creating scented pens and selling them as his business. After researching
candles. She found her market niche, and hit the his idea and borrowing some tools, Austin learned how
business road to success on the first Mother's Day to do wood turhing on a lathe. He started selling his
after she began. She sold her entire inventory. Since product at a local restaurant. He has expanded his
then Carley has hired Mom and two others to help products to include wooden yo-yos, wine bottle stoppers,
with her thriving business. and key chains, all made from exotic woods. He has sold
™I ) , his pieces of art to people in more than 15 states and
YI€r. age 12, always enjoys pets, especially doge. three other countries. He also maintains his own
Whenever he and his family wanted to go on vacation, website, Kidhade.com.
or even away just for the day, they had problems finding
a place to leave their family dog. Tyler realized an Natha N, age 14, decided to take a 4-H Crop Project
opportunity that others had overlooked. He opened and raise hay in a plot. in his back yard. Staking out a
his pet-sitting service that provides care for dogs for 10" by 20" area, he turned his idea for hay production into
one day or up to a week. He has expanded his business real dollars. After completing a soil test and learning
several times, hiring others to help him, to meet the which fertilizer and seeds to use, Nathan was on his
need for pet daycare in his community. way. How could he grow enough bales of hay on such

a small space? He made a lot of very small bales of hay
and sold them to folks who had rabbits, gerbils, and
hamsters,

Olivia, age 15, has loved rabbits from an early age.
When she started raising Angoras she recognized

a business opportunity for their fur. Learning to
collect their fur, preparing the fur for spinning, and
learning to spin, Olivia has hired her Mom and five
other folks to turn the fur into wonderful gloves,
scarves, sweaters, and hats. She is now on the
Web and just recently bought Alpacas to
expand her weaving business.

What do all these young people have in common? They recoghized an opportunity,
some through their 4-H Projects, and others through things they were interested in

4 y such as pets or handicrafts, to meet a market need. These young people are just like
Gp b _"———~—|1 you—yaung people with ideas they turned into business opportunities.
& o : .
€a I| BE THE & is written in such a way that by working with an adult Froject Helper, with
yYou can | other youth, or by yourself, you will learn the skills, characteristics, and how to turn
your idea into a possible business. The added value is you will learn to look at the

world in a different way, you will begin to think cutside of the box, and learn how to
B | evaluate an opportunity.

Entreprensurs create 44% of all new businesses. Small business, not large corporations,
are the driving engine that will expand America’s world-wide market in the 2lst Century,
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Welcome i v
first level of BETHE €, 2
guide for exploring whether
entrepreneurship is for you.
ldentify your talents and
interests, and define your
vision for starting a business
of your own. Whether you feel
the passion for marketing an
idea, or decide that it isn't
for you, you will learn marny
useful things about the wide
world of business.

Level 1, Love it), contains

a variety of experiential
activities focused on the
meaning of becoming an
entrepreneur. Read the
information provided and
work through each activity.
Share with your group or
helper what you have learned
and discuss the questions
together. Help design your
learning experience by
defining what you want to
know, setting your personal
goals, and focusing extra
challenges to answer the
questions you have.

L [T = = S

Goals For YoUr JOUFNEY ..ottt e e et e e e
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Love It! Achievement Certificate ... e
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Goals for Your Journey

My @ntrepreneur
Project Goals

Mame

What | want to do and learn in this project:

1.

p L

3.

Lovei/
Highlights

Date and list the most fun and interesting things you did in this project.




Level1 LOVe

Achievement Program

Guidelines

1. Do at least seven of the Love it! and MORE e
Challenges activities each year.

2. Complete at least 21 of the Love it! and MORE €
challenges activities within three years to complete
this achievement program.

3. Have your project helper date and initial the activities
as you complete and discuss them.

- e Date Helper's
|_-.UL’: #t',AGt[VI'bIEE Completed Initlals

Ehapterl

What is an Entreprensur?
Where Does Stuff Come From?

MORE

Selsct and do any of the MOEE € activities
in Love itl, or make up your own, Record the
page and number of each one you complete
and get your helper's initials.

Date Helpers

. .
Fage ¥ completed initials

Chapter 2
BETHE &
The € in Fassionate
Turning Your Assets Into Maoney

Time for Business

Chapter 3
The € Walk
Types of Business
Design and Fefine
The Big Question, WIIFM?

Describe your own activity here:

[ats Helper's initials

Describe your own activity here:

Cate Helper's inftials




Name of Recipient

has camplstsd all requirements of

Level 1, IL@th[

inthe BETHE e Errtmpmneursh[p Series.

HELPER'S SIGNATURE




CHAPTER 1 ME, THE ENTREPRENEUR?

[ J
i ?
What is an $€ntrepreneur? EEreee
u entreprensur.
Entrepreneor Skill:
Fecognizing what it takes to be an
You have selected BE THE € series of activities shtreprensug
because you want to know more about starting your Life Skl _
busi A + : h th Decision making: Gathering information
own business. An entrepreneur is one who assumes the
X . P ) . Educational Standard(s):
risks of a business or enterprise. Entrepreneur is also ldentify an entrepreneur and describe

how the -'.'-’br:pl'-:'-‘r:-.lr":; decisions affect

used to describe someone who has an idea for a new iob opportunities

product or service, or a way to improve how business
has been done before. This can be the definition of

v Being creative
creativity. Entrepreneurs are creative persons who have and asking

an idea they want to market. Do you know what an what if...?
entrepreneur looks like? In this activity you'll have an
opportunity to identify and describe an entrepreneur.

f

Create a collage using photos from magazines of people you think
look like entrepreneurs. Then cut and tape words or phrases on the
photos that you think describe why this person is an entrepreneur.

Entrepreneurs. o



([ Discuse the following
with your helper or
members of your group.

eXPERIENCE

* How easy was it to identify people who are entrepreneurs?

* What were some of the clues you locked for?

eXPLORE

* Why is it important to know what an entrepreneur looks like?
* How do entrepreneurs dress and look that is different?

* How will this activity help you in deciding how to look as an
entrepreneur?

* What other ways might an entreprensur look that you could
not find in the magazine?

eXPAND

* How do you think you would have to dress differently as an
entrepreneur than what you wear every day now?

* Which picture in your collage looks most like how you would
be as an entreprensur?

Co-authors: Wanami Brown, M.ED., 4-H Touth Development Agent, University
aof Maryand Cooperative Extension
Janet E. Harper, M.E.A, 4-H Agent IIiProgram Leader Finellas County,
University of Florda Extension

o

Think of an outfit that you would wear
as an entrepreneur, and even how you
would wear your hair. How is this
different or similar to your everyday
appearance? Cut out a picture from

a magazine, attach a photo, or draw
a picture of how you see yourself as
an entrepreneur.

» collage

® creativity

. ﬂntr'ﬂprsnsur
* product

® risks

® Service
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; Investigate how a favorite product is
ere Does

Entreprenenr Skill

F ? Tracing origins of a product
ome rrom: et

Learning to learn: Curiosity

Educational Standard(s):
Understand the choices people

Entrepreneurs ask a lot of questions because [T s b, poreBTEBNal Sl
Consequences, Y
they are trying to do new things on their own. ! |r D
Their success is partly determined by the skills | OPPﬂPtunﬂ:feg |
I

are alf

they develop in locating and analyzing —— |
. . e = | dround us,
information. They must be curious, bold o s \

and determined in hunting for answers e ’ i |
to their questions. See what knowing
the history of one product will tell
you about who was responsible for the
many changes made along the way.

Fick one of your favorite products and trace its timeling or other visual representation that describes
history back to its beginnings. You may need to use the entrepreneurial process used to develop this product.
several resources including the Internet, encyclopedia Several questions are included in ¢ Facts to assist you.

and books. On this page make a diagram, chart,

The History of




(J Discuss the following
with your helper or
members of your group.

eXPERIENCE

* How did you choose a product to investigate?

* How did you determine what information you wanted to gather?
* Where did you locate the information you wanted?

* What was the most difficult part about locating the
information?

* What was most interesting information you found?
eXPLORE
* What kind of person was the entrepreneur?

* How did the historical/social situation create a need for
the product?

eXTEND

* What In the story you investigated reminded you of situations
yau face in your life?

* How are you like the entrepreneur that you studied? How are
yau different?

* How is the product/service you want to deliver like the
entrepreneurial product that you studied? How is it different?

eXPAND

* |n what other situations might you use the investigative
skills you practiced?

* What have you learned about the entrepreneurial process
to apply to your situation?

[

Interview a successful entrepreneur in
your community to find out how his/her
business came about. What personal
characteristice were most important
to success?

Words

* curious * historical/social situation
* investigate e profitable

Auther: Allan T. Smith, Fh.D, Lialsan, Naticnal 4-H Frogram Leader,
Hational 4-H Headauarters, CSREES USDA 9
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Assess your perscnal strengths and
limitations as an entrepreneur.

Entrepreneur Skill:
ldentifying your personal characteristics
Do you have what it takes to b ful igm
0 you nave wnat IL LaKkes € a sUccess Self esteem: Understanding your akilities,
entrepreneur? Successful entrepreneurs have strengths, and imitations
certain characteristics in common. There are Educationsl Standord(s).
. . . Lse a varlety of information resources
personal traits and experiences that improve to gather and synthesize information and

to create and communicate knowledge.

an individual's probability of success. See what
your strengths are by completing this activity.

[

Determine your personal strengths as a potential business person by th "I
completing the self-assessment inventory. ldentify characteristics Hfauf?r {
you may need to develop further to become a successful entrepreneur. nt |

work? |

Look at the list below. Read each characteristic and its definition. On a
scale from NEVEE to ALWAYS, rate the degres to which you believe you
possess each characteristic by putting an X on the scale. Example:

M S—-X A
Characteristic Mever Sometimes Always
Adaptability - the ability to cope with new situations and find creative
solutions to problems. N 5 A
Competitiveness - a willnaness to compete with and test yoursslf against others, N &) A
Confidence - the belief that you can do what you set out to do. M 5 A
Drive - the desire to work to accomplish goals. M £ A
Honesty - a commitment to be truthful and sincere in dealings with other people. N = A
Organization - the ability to structure your life and keep tasks and information
in order, N =) A
Persuasiveness - the knack for convincing people to see your point of view and
to get them interested in your ideas. N =) A
Discipline - the ability to stay focused and adhere to a schedule and deadlines. M &5 A
Perseverance - the refusal to quit; willingness to keep goals in sight and work
toward them, despite obstacles, M = A
Risk-taking - the courage to expose yourself to possible losses. N 5 A
Understanding - an abllity to listen to and emphasize with other people. M S A
Vision - the ability to see the end results of goals while working to
achieve them. N 5| A




[ Discuss the following
with your helper or

members of your group.

eXPERIENCE

* How difficult is it for you to assess your own strengths?

* What traits from the list do you belisve you are strongest?
* What traits from the list would you like to improve?
eXPLORE

* How do your strengths fit with your business idea¥?

* How can you improve the traits you want to improve?

eXTEND

* |n developing your idea, would you be working alone or with other
people? Why would working with others involve other characteristics
than working alone?

eXPAND

* Who can you ask to help you determine your strengths?
* What else do you need to know about yourself as a business person?

»

Ask some friends and adulte

in your life what they consider
as your strengths that would
contribute to an entrepreneurial
effort. Make notes and consider
how they see you in the role of
a business person. Do others see
your strengths in the same way
as you do? Share what you
discover with your helper.

O would some Fower the gift he give us

To see ourselves as others see us.
paraphrasing Fobert Burns

Words  « ascessment o characteristics
* limitations passion ® traits
Adapted by: MNational Foundation for Teaching Entreprensurs (NFTE),
Manami Brown, M.ED, 4-H Youth Developrnent Agent,
Univeraity of Maryland Cooperative Extenaion 1



MRk

Discover your need to be passionate and
enthusiastic.

Entreprener Skill:
What are you passionate about? A book entitled Trump: ey gt
The Art of the Deal, published about Donald J. Trump, highly Life Skill:

successful entrepreneur and real estate developer, provides Character-gilyvout what: you do
Educational Standard(s):

iﬂﬁight into a basic characteristic of bﬁiﬂg &an 5ﬂtmpmﬂ5un Farticipate as knowledgeable, reflective,

In the book, Mr. TI"UmP refers to bging enthusiastic and .:;r:ativs. an..::l.r_:ritt:.al members of a varisty
Or communities,

passionate. To be truly successful you must have passion,

a love for what you do and how you do it. P TR TRy

Fassion is the heart and core of being an entreprensur. It is the motivation I. Take time 1‘50’

to continue on, to make it happen, to overcome problems, and be successful.

Successful entrepreneurs have learned what they are good at, and what | g0

they are not good at doing. What's important is to do a good job

at what you know and are able to do, and to find other people who

know things you don't to help you do the best job. In this activity

you'll see what you get excited about, why you love it and begin to

identify the skills you use when you are doing it. This activity will help

you begin to make decisions about a choice of work based on what

you are passionate about.

.

Think about your last job, volunteer opportunity or chore, Review the things you listed with both a heart '
List at least five things you enjoyed doing. Then place a

- - ; ; and a plus sign + by them. Why do you like these best?
heart ' beside the ones you really loved to do. Next P ANy Lt
place a plus sign + before those items that you are
really good at doing.

What | Enjoy

What skills do you have that you use in doing these activities?

‘“l‘[b * love ® passionate # resiliency * skills



o Discues the following ’
with your helper or
members of your group.

eXPERIENCE
* Which do you have more of, things you like, or things you don't DDI"I’T- Give UP!
like to do? Why do you think that is?

* Looking at the items you identified that you love, why do you LRy roprencurial world peily

means that the entrepreneur has

love them?
an intense enthusiasm and devotion
eXPLORE to a cause, to a business venture.
* What things that you love to do ars you good at? Fassion indicates a commitment
» Which comes first—being good at something or loving to do it? to making the business idea happen.

Why do you think s0? An entrepreneur needs resiliency,

the ability to overcome problems and
difficulties.

Thomas Edison falled over 5000 times
befare he figured out how to make the

* Why is it important to know what you like and dislike doing?

* Why Is it important to know what you are good at doing?
* Why is it important to be enthusiastic about what you do?

1. Ask three adults
* what do you do to make a living?

eXPAND * do you love what you are doing?
* What jobs or careers seem to match what you love to do? * would you like to be doing
* In what areas might you need more skill or help from other people? something else and, if so, what
* [n what type of entrepreneurial business does this indicate would that be?

you might be successful? * why aren't you doing someathing

you love to do?

2. Draw a large T in the center of a
piece of paper. Using the T-Chart,
on one side list “Things | Like to
Do.” On the other side list “Things
| Don't Like to Do” Discuss both
lists with your helper.

“Enthusiasm makes
kﬁ”’ff.i the difference.

Morman Vincent Feals

. What subjects in school will help
you prepare for work in which you
are interested? Are these subjects
yau like and do well?

“Surround yourself with
people who are smarter
than you.”

Ewing Eauffman

Author: Doug Hovatter, MA., Coordinatar, Assistant Professar,
West Virginla University Extension Service
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