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	Project Summary

	The Idaho Building Capacity (IBC) project is a statewide system of support for Idaho Title I schools and districts that are in needs improvement status (Year 1 and beyond).  The project will provide on-site technical assistance designed to assist schools and districts in building their own internal capacity to sustain school improvement efforts.  A key component of the IBC project is the utilization of Capacity Builders (CBs), distinguished educators that are trained by the state to facilitate the work of school improvement. Applications are submitted by individual schools, with a required commitment on behalf of the district to also participate in the project.
Each selected school and the district that the school is in will receive the services of a capacity builder.  During year one of participation the CB will work in the school/district for up to 8 hours a week with decreasing support over three years.  CBs work with school and district leaders to develop a plan of how the CB will be utilized to support the work of school improvement at each individual assigned site.  This not a cookie-cutter approach to school improvement, but rather an approach focused on the individual needs and challenges of each individual site being served.  In addition to the CB services, participating schools will be provided with professional development opportunities, resources, and self evaluation tools.
Schools/districts that serve large numbers of at-risk students and have limited local resources will receive a high priority in the selection process.  In addition to completion of this application schools/districts may be asked to participate in an on-site visit with a Regional IBC Coordinator in order to determine readiness to benefit.  If you have questions, please contact Lisa Kinnaman at lisakinnaman@boisestate.edu.

	

	Application Submission Information

	IBC Cohort II applications are due by 5:00pm on October 30, 2009.  Applications will be reviewed by a team of reviewers.  Schools / districts will be selected and matched with a Capacity Builders by early December, and services will begin in early January 2010.  Applications can be submitted by  mail, fax, or email to:
Lisa Kinnaman
Title I-A School Improvement Coordinator
Boise State University, Center for School Improvement and Policy Studies
1910 University Drive
Boise, ID 83725-1745
Phone: 208-426-2154
Fax: 208-426-4907
lisakinnaman@boisestate.edu
Additional School Improvement Information is provided in the pages that follow, and is also available online at http://csi.boisestate.edu/improvement.htm.




	PART I:  To be completed by the Principal and School Leadership Team

	Provide a data table that demonstrates an at a glance look at the achievement data of your school.
If available, provide a copy of the mission/vision statement for your school and/or the strategic plan for your school.  (You do not need to print a copy of your CIP tool, we have access to this information)
Please respond to the following:
1. In a brief narrative, describe your AYP history.  What are the successes of your school?  What challenges do you face?  What changes have you made in an attempt to respond to your identified AYP challenges?  How well did they work?  What are your continued plans for addressing your AYP challenges?
2. If you are selected for participation in the IBC project, what do you envision as the role of the Capacity Builder?  What are your initial thoughts on how you might utilize the services of the CB in your school?
3. How will you inform your staff about participation in the IBC project to encourage the greatest amount of engagement?  How do you think your staff will respond to the possibility of participation in the IBC project? 
4. What outcomes do you expect at your school as a result of participation in the IBC project?
5. Bottom line, why do you think that you should be selected for participation in the IBC project?

	

	PART II:  To be completed by the Superintendent and District Leadership Team

	Provide a data table that demonstrates an at a glance look at the achievement data of your district.
If available, provide a copy of the mission/vision statement for your district and/or the strategic plan for your district.  (You do not need to print a copy of your CIP tool, we have access to this information)
Please respond to the following:
1. In a brief narrative, describe your AYP history.  What are the successes of your district?  What challenges do you face?  What changes have you made in an attempt to respond to your identified AYP challenges?  How well did they work?  What are your continued plans for addressing your AYP challenges?
2. If you are selected for participation in the IBC project, what do you envision as the role of the Capacity Builder?  What are your initial thoughts on how you might utilize the services of the CB at the district level?
3. How will the district office plan to support IBC project work at the school level?
4. What outcomes do you expect at your school as a result of participation in the IBC project?
5. Bottom line, why do you think that you should be selected for participation in the IBC project?





	PART III:  Required Application Signatures

		

	
	

	Principal
	
	Date

	

	
	

	Superintendent
	
	Date

	

	
	

	School Board Chairman
	
	Date




	

	PART IV:  Performance Agreement

	Please review the attached Performance Agreement that outlines the agreed upon responsibilities of all participating parties in the IBC project: Idaho State Department of Education, Regional Support Centers, Participating Districts, and Participating Schools.  A copy of the Performance Agreement with required School and District signatures must accompany all applications.  If selected, Idaho State Department of Education and Regional Support Center signatures will be added and a copy of the complete Performance Agreement returned to participating schools and districts.
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