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Note:  Schools & Districts participating in the Idaho Building Capacity Project will utilize perceptual surveys together as a cohort.


Nine Characteristics of High Performing Schools Perception Surveys 

School Staff Survey of School Characteristics

To improve school quality and help students learn, school personnel need to identify their strengths and areas needing improvement. Obtaining your views about your school is an important part of this process.
The survey on the following pages was developed to generate discussion that can help your school improvement efforts.  Each of the statements in the survey relate to one or more of the nine characteristics of high-performing schools. (For more information on these types of schools, see http://www.k12.wa.us/research/pubdocs/pdf/9charactfor%20SIP.pdf)
It will take you about 10 minutes to complete the survey. To ensure your responses remain confidential, your ratings will be combined with other staff and reported as a group. Completing the survey is voluntary, although we encourage you to respond honestly to help your school get a complete understanding of staff views. To help keep survey responses confidential, consider using an out-of-district resource to give the survey and analyze the results. 
Survey Scale:  The survey on the following pages uses a 5-point scale, from 1 meaning you “do not agree at all” to 5 meaning you “agree completely.” Indicate the number that best describes your level of agreement about each statement. If you have no knowledge to make an accurate selection, mark 0 in the first column (“no basis to judge”).
Before taking the survey, please complete the School Staff Survey of School Characteristics Information form on the following page. This information will be used for analysis purposes only, and results will not be reported for categories that have fewer than five (5) responses.
Note:  Schools & Districts participating in the Idaho Building Capacity Project will utilize perceptual surveys together as a cohort.



School Staff Survey of School Characteristics Information

	District:
	
	School:
	
	Date:
	

	

	1.	Level/Type of School (check all that apply):

	
	Elementary School
	
	
	
	
	
	

	
	Middle/Junior High School
	
	
	
	
	
	

	
	High School
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	

	

	2.	Grades Served by this School (e.g. K-6):
	

	

	3.	Your primary role (check one):
	

	
	Teacher
	
	
	Para-educator
	

	
	Building Administrator
	
	
	Other Classified Staff
	

	
	Other Certificated Staff
	
	
	
	
	
	

	

	4.	Years working in your current role (include work in other locations):

	
	0 - 3
	
	4 - 7
	
	8 - 15
	
	16 or more

	

	5.	Years working in this school (check one):

	
	0 - 3
	
	4 - 7
	
	8 - 15
	
	16 or more

	

	6.	Grade(s) taught (circle all that apply):

	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Not applicable

	

	7.	[Optional: For individual school use]:
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70
School Staff Survey of School Characteristics

Think about your school as you read each of the statements below. Then circle the number that best describes how much you agree with that statement.
The survey on the following pages uses a 5-point scale, from 1 meaning you “do not agree at all” to 5 meaning you “agree completely”. Indicate the number that best describes your level of agreement about each statement. If you have no knowledge to make an accurate selection, mark 0 in the first column (“no basis to judge”).

	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	1. Vision
	a. The school has a clear sense of purpose.
	0
	1
	2
	3
	4
	5

	
	b. I have a clear understanding of what the school is trying to achieve.
	0
	1
	2
	3
	4
	5

	
	c. The staff shares a common understanding of what the school wants to achieve.
	0
	1
	2
	3
	4
	5

	
	d. All staff are committed to achieving the school’s goals.
	0
	1
	2
	3
	4
	5

	
	e. The staff keeps the school's goals in mind when making important decisions.
	0
	1
	2
	3
	4
	5

	
	f. The school’s primary emphasis is improving student learning.
	0
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	2. Standards/Expectations
	a. All students are expected to achieve high standards.
	0
	1
	2
	3
	4
	5

	
	b. Teachers do whatever it takes to help all students meet high academic standards.
	0
	1
	2
	3
	4
	5

	
	c. I believe all students can learn complex concepts.
	0
	1
	2
	3
	4
	5

	
	d. All students are consistently challenged by a rigorous curriculum.
	0
	1
	2
	3
	4
	5

	
	e. Teachers use effective strategies to help low-performing students meet high academic standards.
	0
	1
	2
	3
	4
	5


 (
Continue to 
next 
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)


	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	3. Leadership
	a. Many staff provide leadership in some way.
	0
	1
	2
	3
	4
	5

	
	b. Leaders advocate for effective instruction for all students.
	0
	1
	2
	3
	4
	5

	
	c. People in leadership roles act with integrity.
	0
	1
	2
	3
	4
	5

	
	d. School administrators consider various viewpoints when making decisions.
	0
	1
	2
	3
	4
	5

	
	e. Leaders hold staff accountable for improving student learning.
	0
	1
	2
	3
	4
	5

	
	f. I feel like the school leadership cares about me.
	0
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	4. Collaboration/Communications
	a. The school uses a system to obtain a variety of perspectives when making decisions.
	0
	1
	2
	3
	4
	5

	
	b. Teachers discuss teaching issues on a regular basis.
	0
	1
	2
	3
	4
	5

	
	c. Staff members work together to solve problems related to school issues.
	0
	1
	2
	3
	4
	5

	
	d. The staff works in teams across grade levels to help increase student learning.
	0
	1
	2
	3
	4
	5

	
	e. Staff routinely work together to plan what will be taught.
	0
	1
	2
	3
	4
	5

	
	f. Teachers have frequent communication with the families of their students.
	0
	1
	2
	3
	4
	5

	
	g. Staff members trust one another.
	0
	1
	2
	3
	4
	5




 (
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	5. Alignment to Standards
	a. The school’s curriculum is aligned with state standards.
	0
	1
	2
	3
	4
	5

	
	b. Instructional staff have a good understanding of the state standards in the areas they teach.
	0
	1
	2
	3
	4
	5

	
	c. Instructional materials that are aligned with the standards are available to staff.
	0
	1
	2
	3
	4
	5

	
	d. Instruction builds on what students already know.
	0
	1
	2
	3
	4
	5

	
	e. Schoolwork is meaningful to students.
	0
	1
	2
	3
	4
	5

	
	f. Teachers use a variety of approaches and activities to help students learn.
	0
	1
	2
	3
	4
	5

	
	g. Classroom activities are intellectually stimulating.
	0
	1
	2
	3
	4
	5

	
	h. I know the research basis for the instructional strategies being used.
	0
	1
	2
	3
	4
	5

	
	i. The staff uses ISAT results to help plan instructional activities.
	0
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	6. Monitoring of Teaching and Learning
	a. Students receive regular feedback about what they need to do to improve.
	0
	1
	2
	3
	4
	5

	
	b. Students receive extra help when they need it.
	0
	1
	2
	3
	4
	5

	
	c. Teachers modify their instructional practices based on classroom assessment information.
	0
	1
	2
	3
	4
	5

	
	d. Teachers receive regular feedback on how they are doing.
	0
	1
	2
	3
	4
	5

	
	e. Teaching and learning are the focus of staff observations and evaluations.
	0
	1
	2
	3
	4
	5

	
	f. Teachers provide feedback to each other to help improve instructional practices.
	0
	1
	2
	3
	4
	5

	
	g. High quality work is expected of all the adults who work at the school.
	0
	1
	2
	3
	4
	5
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	7. Professional Development
	a. Assessment results are used to determine professional learning activities.
	0
	1
	2
	3
	4
	5

	
	b. Staff members get help in areas they need to improve.
	0
	1
	2
	3
	4
	5

	
	c. Professional development activities are consistent with school goals.
	0
	1
	2
	3
	4
	5

	
	d. I have enough opportunities to grow professionally.
	0
	1
	2
	3
	4
	5

	
	e. Different staff members periodically lead professional development activities for other staff.
	0
	1
	2
	3
	4
	5

	
	f. Instructional staff view themselves as learners as well as teachers.
	0
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	8. Learning Environment
	a. Students feel safe on school property during school hours.
	0
	1
	2
	3
	4
	5

	
	b. The school environment is conducive to learning.
	0
	1
	2
	3
	4
	5

	
	c. Teachers show they care about all of their students.
	0
	1
	2
	3
	4
	5

	
	d. The staff respects the cultural heritage of students.
	0
	1
	2
	3
	4
	5

	
	e. Students respect those who are different from them.
	0
	1
	2
	3
	4
	5

	
	f. Instruction is adjusted to meet individual student needs.
	0
	1
	2
	3
	4
	5

	
	g. Student discipline problems are managed well.
	0
	1
	2
	3
	4
	5

	
	h. The staff feels free to express their ideas and opinions with one another.
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	9. Family & Community Involvement
	a. The staff believes students learn more through effective family support.
	0
	1
	2
	3
	4
	5

	
	b. The school works with many community organizations to support its students.
	0
	1
	2
	3
	4
	5

	
	c. The school makes a special effort to contact the families of students who are struggling academically.
	0
	1
	2
	3
	4
	5

	
	d. Teachers have frequent contact with their student’s parents.
	0
	1
	2
	3
	4
	5

	
	e. The school provides ample information to families about how to help students succeed in school.
	0
	1
	2
	3
	4
	5

	
	f. Many parents are involved as volunteers at the school.
	0
	1
	2
	3
	4
	5



Comments or Response to Optional Question(s):

Nine Characteristics of High Performing Schools Perception Surveys 

Family Perspectives Survey

Certain characteristics of a school can affect student learning. This survey asks for your views about our school so we can improve and provide the best possible education for your child.
It will take you about 5-10 minutes to respond to the 30 statements about the school. The survey uses a 5-point scale, with 1 meaning you “don’t agree at all” with the statement, and 5 meaning you “agree completely”. (Mark the 0 when you don’t know or the statement does not apply.) Mark one number for each statement.
Please respond honestly to each statement. All responses will be anonymous and remain confidential. Participation is voluntary, and not responding to the survey will not affect your child in any way. If you do not want to take the survey, please check the box below and return the blank survey to the school.

· I choose not to respond to this survey:


Family Perspectives Survey

Think about your school as you read each of the statements below. Then circle the number that best describes how much you agree with that statement.
The survey on the following pages uses a 5-point scale, from 1 meaning you “do not agree at all” to 5 meaning you “agree completely”. Indicate the number that best describes your level of agreement about each statement. If you don’t know or the statement does not apply, mark 0 in the first column (“no basis to judge”).

	District:
	
	School:
	
	Date:
	



	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	1. The school has a clearly defined purpose and mission.
	0
	1
	2
	3
	4
	5

	2. I have a clear understanding of what the school is trying to accomplish.
	0
	1
	2
	3
	4
	5

	3. I support the goals of the school.
	0
	1
	2
	3
	4
	5

	4. The school’s primary emphasis is improving student learning.
	0
	1
	2
	3
	4
	5

	5. The school communicates its goals effectively to families and the community.
	0
	1
	2
	3
	4
	5

	6. All students in the school are expected to meet high standards.
	0
	1
	2
	3
	4
	5

	7. My child understands what needs to be learned.
	0
	1
	2
	3
	4
	5

	8. School work is meaningful and made relevant.
	0
	1
	2
	3
	4
	5

	9. Teachers do whatever it takes to help my child meet high academic standards.
	0
	1
	2
	3
	4
	5

	10. Teachers make adjustments to meet individual student’s needs.
	0
	1
	2
	3
	4
	5

	11. Classes challenge students to think and solve problems.
	0
	1
	2
	3
	4
	5

	12. Students receive detailed information about the quality of the work they do.
	0
	1
	2
	3
	4
	5

	13. Teachers give students extra help if it is needed.
	0
	1
	2
	3
	4
	5



 (
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	14. Grades are given in a fair manner.
	0
	1
	2
	3
	4
	5

	15. Students respect those who are different from them.
	0
	1
	2
	3
	4
	5

	16. The adults in the school show respect for all students.
	0
	1
	2
	3
	4
	5

	17. Discipline problems are handled fairly.
	0
	1
	2
	3
	4
	5

	18. School leaders act fairly and with integrity.
	0
	1
	2
	3
	4
	5

	19. My child feels safe at school.
	0
	1
	2
	3
	4
	5

	20. The school environment helps the learning process.
	0
	1
	2
	3
	4
	5

	21. School staff listens carefully when I express my opinions and concerns.
	0
	1
	2
	3
	4
	5

	22. Teachers are constantly trying to become better teachers.
	0
	1
	2
	3
	4
	5

	23. The teachers and other adults in my school show respect for each other.
	0
	1
	2
	3
	4
	5

	24. School leaders show they care about all students.
	0
	1
	2
	3
	4
	5

	25. The adults in the school work well together.
	0
	1
	2
	3
	4
	5

	26. The school contacts the families of students who are struggling academically.
	0
	1
	2
	3
	4
	5

	27. There is frequent, two-way communication between school staff and families.
	0
	1
	2
	3
	4
	5

	28. I feel welcome when I visit the school.
	0
	1
	2
	3
	4
	5

	29. The school works with many community organizations to support its students.
	0
	1
	2
	3
	4
	5

	30. Many parents and adults from the community come and help at the school.
	0
	1
	2
	3
	4
	5



 (
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Please provide some background information about yourself.  This information will be used for analysis purposes only, and results will not be reported for categories that have fewer than five (5) responses.  (Mark one box for each question)
	

	1.	Gender:
	· Male
	· Female
	
	
	
	

	

	2.	Your race/ethnicity:
	· American Indian/Native Amer.
	· African American/Black

	
	· Asian/Pacific Islander
	· Hispanic/Latino

	
	· White/Caucasian
	· Multi-racial

	
	· Other
	

	

	3.	Number of children in this school:
	· 0
	· 1
	· 2
	· 3
	· 4 or more

	

	4.	Number of children under 18 living in your home:

	· 0
	· 1
	· 2
	· 3
	· 4
	· 5 or more

	

	5.	Relationship to children in the school:	Parent	Relative	Guardian	Other
	· Parent
	· Guardian

	
	· Relative
	· Other

	

	6.	Main language spoken at home:
	· English
	· Spanish

	
	· Cambodian
	· Chinese

	
	· Korean
	· Russian

	
	· Ukranian
	· Tagalog

	
	· Vietnamese
	· Other

	

	7.	Frequency of visits to the school:

	· Never
	· Rarely
	· Sometimes
	· Often
	· Very Often

	

	8.	Provide any comments below or attach them to this survey.

	


Thank you for sharing your views with us!

Nine Characteristics of High Performing Schools Perception Surveys 

High School Student Survey

This survey asks for your views about different qualities of your school. It will take you about 5-10 minutes to respond to the 30 statements about the school. The survey uses a 5-point scale, with 1 meaning you “don’t agree at all” with the statement, and 5 meaning you “agree completely”. (Mark the 0 when you don’t know or the statement does not apply.) Mark one number for each statement.
Please respond honestly to each statement. Your responses will be anonymous and remain confidential. Participation is voluntary – if you do not want to take the survey, check the box below and return the blank survey.
· I choose not to respond to this survey:
Please provide some background information about yourself.  This information will be used for analysis purposes only, and results will not be reported for categories that have fewer than five (5) responses.  (Mark one box for each question)
	1.	What grade are you in?

	· 9th
	· 10th
	· 11th
	· 12th
	· Ungraded
	· Not sure

	

	2.	What is your gender?
	· Male
	· Female
	
	
	

	

	3.	What is your primary race/ethnicity?
	
	

	· American Indian/Native Amer.
	· African American/Black

	· Asian/Pacific Islander
	· Hispanic/Latino

	· White/Caucasian
	· Multi-racial

	· Other
	

	

	4.	What is your approximate grade point average (GPA)?

	· Above 3.50
	· 3.00 - 3.50
	· 2.50 - 2.99
	· 2.00 - 2.49
	· 1.50 - 1.99

	· 1.00 - 1.49
	· Below 1.00
	· Ungraded / Don’t Know
	

	

	Comments or Response to Optional Question(s):




High School Student Survey

Think about your school as you read each of the statements below. Then circle the number that best describes how much you agree with that statement.
The survey on the following pages uses a 5-point scale, from 1 meaning you “do not agree at all” to 5 meaning you “agree completely”. Indicate the number that best describes your level of agreement about each statement. If you don’t know or the statement does not apply, mark 0 in the first column (“no basis to judge”).

	District:
	
	School:
	
	Date:
	



	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	1. My school has specific goals that I understand.
	0
	1
	2
	3
	4
	5

	2. The main purpose of my school is to help students learn.
	0
	1
	2
	3
	4
	5

	3. Teachers make it clear what I am supposed to learn.
	0
	1
	2
	3
	4
	5

	4. I know why it is important for me to learn what is being taught.
	0
	1
	2
	3
	4
	5

	5. My classes challenge me to think and solve problems.
	0
	1
	2
	3
	4
	5

	6. Teachers expect all students to work hard.
	0
	1
	2
	3
	4
	5

	7. Teachers expect all students to succeed, no matter who they are.
	0
	1
	2
	3
	4
	5

	8. My classes are usually interesting.
	0
	1
	2
	3
	4
	5

	9. Teachers give me challenging work.
	0
	1
	2
	3
	4
	5

	10. My teachers make learning interesting by teaching in different ways.
	0
	1
	2
	3
	4
	5

	11. Students feel free to express their ideas and opinions.
	0
	1
	2
	3
	4
	5

	12. My teachers help me when I don’t understand something.
	0
	1
	2
	3
	4
	5

	13. Teachers give students extra help if it is needed.
	0
	1
	2
	3
	4
	5

	14. My teachers encourage me.
	0
	1
	2
	3
	4
	5



 (
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	15. Students are given many chances to show what we have learned.
	0
	1
	2
	3
	4
	5

	16. Tests and quizzes are related to the material and ideas we are supposed to learn.
	0
	1
	2
	3
	4
	5

	17. Grades are given in a fair manner.
	0
	1
	2
	3
	4
	5

	18. Discipline problems are handled fairly.
	0
	1
	2
	3
	4
	5

	19. The adults in my school work well together.
	0
	1
	2
	3
	4
	5

	20. My teachers care about me as a person.
	0
	1
	2
	3
	4
	5

	21. The adults in my school show respect for me.
	0
	1
	2
	3
	4
	5

	22. Students respect those who are different from them.
	0
	1
	2
	3
	4
	5

	23. The teachers and other adults in my school show respect for each other.
	0
	1
	2
	3
	4
	5

	24. I feel safe when I am at school.
	0
	1
	2
	3
	4
	5

	25. Students can participate in many different school activities (sports, clubs, etc).
	0
	1
	2
	3
	4
	5

	26. The school environment makes it easy to learn.
	0
	1
	2
	3
	4
	5

	27. I know how to get help from an adult at school if I need it.
	0
	1
	2
	3
	4
	5

	28. The adults who work at my school care about all students, not just a few.
	0
	1
	2
	3
	4
	5

	29. My teachers contact my family if I am having problems learning.
	0
	1
	2
	3
	4
	5

	30. Many parents and adults from the community come and help at the school.
	0
	1
	2
	3
	4
	5




Thank you for sharing your views with us!

Nine Characteristics of High Performing Schools Perception Surveys 

Middle Grade Student Survey

This survey asks for your views about different qualities of your school. It will take you about 5-10 minutes to respond to the 30 statements. The survey uses a 5-point scale, with 1 meaning you “don’t agree at all” with the statement, and 5 meaning you “agree completely”. (Use the 0 when you don’t know or the statement does not apply.) Mark one number for each statement.
Please respond honestly to each statement. Your responses will be anonymous and remain confidential. Participation is voluntary - if you do not want to take the survey, check the box below and return the blank survey.

· I choose not to respond to this survey:

Please provide some background information about yourself.  This information will be used for analysis purposes only, and results will not be reported for categories that have fewer than five (5) responses.  (Mark one box for each question)
	1.	What grade are you in?

	· 6th
	· 7th
	· 8th
	· 9th
	· Ungraded
	· Not sure

	

	2.	What is your gender?
	· Male
	· Female
	
	
	

	

	3.	What is your primary race/ethnicity?
	
	

	· American Indian/Native Amer.
	· African American/Black

	· Asian/Pacific Islander
	· Hispanic/Latino

	· White/Caucasian
	· Multi-racial

	· Other
	

	

	Comments or Response to Optional Question(s):





Middle Grade Student Survey

Think about your school as you read each of the statements below. Then circle the number that best describes how much you agree with that statement.
The survey on the following pages uses a 5-point scale, from 1 meaning you “do not agree at all” to 5 meaning you “agree completely”. Indicate the number that best describes your level of agreement about each statement. If you don’t know or the statement does not apply, mark 0 in the first column (“no basis to judge”).

	District:
	
	School:
	
	Date:
	



	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	1. My school has specific goals that I understand.
	0
	1
	2
	3
	4
	5

	2. The main purpose of my school is to help students learn.
	0
	1
	2
	3
	4
	5

	3. Teachers make it clear what I am supposed to learn.
	0
	1
	2
	3
	4
	5

	4. I know why it is important for me to learn what is being taught.
	0
	1
	2
	3
	4
	5

	5. My classes challenge me to think and solve problems.
	0
	1
	2
	3
	4
	5

	6. Teachers expect all students to work hard.
	0
	1
	2
	3
	4
	5

	7. Teachers expect all students to succeed, no matter who they are.
	0
	1
	2
	3
	4
	5

	8. My classes are usually interesting.
	0
	1
	2
	3
	4
	5

	9. Teachers give me challenging work.
	0
	1
	2
	3
	4
	5

	10. My teachers make learning interesting by teaching in different ways.
	0
	1
	2
	3
	4
	5

	11. Students feel free to express their ideas and opinions.
	0
	1
	2
	3
	4
	5

	12. My teachers help me when I don’t understand something.
	0
	1
	2
	3
	4
	5

	13. Teachers give students extra help if it is needed.
	0
	1
	2
	3
	4
	5

	14. My teachers encourage me.
	0
	1
	2
	3
	4
	5



 (
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	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	15. Students are given many chances to show what we have learned.
	0
	1
	2
	3
	4
	5

	16. Tests and quizzes are related to the material and ideas we are supposed to learn.
	0
	1
	2
	3
	4
	5

	17. Grades are given in a fair manner.
	0
	1
	2
	3
	4
	5

	18. Discipline problems are handled fairly.
	0
	1
	2
	3
	4
	5

	19. The adults in my school work well together.
	0
	1
	2
	3
	4
	5

	20. My teachers care about me as a person.
	0
	1
	2
	3
	4
	5

	21. The adults in my school show respect for me.
	0
	1
	2
	3
	4
	5

	22. Students respect those who are different from them.
	0
	1
	2
	3
	4
	5

	23. The teachers and other adults in my school show respect for each other.
	0
	1
	2
	3
	4
	5

	24. I feel safe when I am at school.
	0
	1
	2
	3
	4
	5

	25. Students can participate in many different school activities (sports, clubs, etc).
	0
	1
	2
	3
	4
	5

	26. The school environment makes it easy to learn.
	0
	1
	2
	3
	4
	5

	27. I know how to get help from an adult at school if I need it.
	0
	1
	2
	3
	4
	5

	28. The adults who work at my school care about all students, not just a few.
	0
	1
	2
	3
	4
	5

	29. My teachers contact my family if I am having problems learning.
	0
	1
	2
	3
	4
	5

	30. Many parents and adults from the community come and help at the school.
	0
	1
	2
	3
	4
	5




Thank you for sharing your views with us!


Nine Characteristics of High Performing Schools Perception Surveys 

Primary School Student Survey

This survey asks for your opinions about your school. It will take about 5-10 minutes to finish. It uses faces with “smiles” and “frowns” so you can tell us if you agree or disagree with the sentence. Circle one set of faces for each sentence. (Circle the X if you don’t know or have no opinion.)
There is no right answer. Please respond honestly. Your answers will be kept private. 
If you do not want to take the survey, check the box below and return the blank survey.

· I choose not to respond to this survey:

Please provide some background information about yourself.  This information will be used for analysis purposes only, and results will not be reported for categories that have fewer than five (5) responses.  (Mark one box for each question)
	1.	What is your grade?

	· 1st
	· 2nd
	· 3rd
	· 4th
	· 5th
	· 6th
	· Not Graded
	· Not Sure

	

	2.	I am a
	· Boy
	· Girl
	
	
	

	

	Comments or Response to Optional Question(s):





Primary School Student Survey

Think about your school as you read each of the statements below.  It uses faces with “smiles” and “frowns” so you can tell us if you agree or disagree with the sentence.  Circle one set of faces for each sentence. (Circle the X if you don’t know or have no opinion.)

	District:
	
	School:
	
	Date:
	



	
	Don’t Know
No Opinion
	Don’t Agree
At All
	Agree Moderately
	Agree Completely

	1.	My teacher makes it clear what I am supposed to learn.
	X
	
	
	
	
	

	2.	My teacher expects all students to work hard.
	X
	
	
	
	
	

	3.	My teacher believes that I can learn.
	X
	
	
	
	
	

	4.	My teacher thinks I will be successful.
	X
	
	
	
	
	

	5.	I know that I can do good work.
	X
	
	
	
	
	

	6.	My teacher uses different ways to help me learn.
	X
	
	
	
	
	

	7.	My teacher listens to my ideas and opinions.
	X
	
	
	
	
	

	8.	The school work I am asked to do is challenging.
	X
	
	
	
	
	

	9.	My teacher helps me when I don’t understand something.
	X
	
	
	
	
	

	10.	I get extra help when I need it.
	X
	
	
	
	
	

	11.	I know how to get help from an adult at school if I need it.
	X
	
	
	
	
	

	12.	My teacher encourages me to do my best.
	X
	
	
	
	
	

	13.	My teacher cares about me.
	X
	
	
	
	
	

	14.	Teachers in my school show respect for students.
	X
	
	
	
	
	

	15.	Most students respect those who are different from them.
	X
	
	
	
	
	

	16.	I feel safe when I am at school.
	X
	
	
	
	
	

	17.	I feel safe when I am outside during recess.
	X
	
	
	
	
	

	18.	It is easy to learn at this school.
	X
	
	
	
	
	



 (
Continue to next page
)
	
	No Basis to Judge
	Don’t Agree At All
	Agree Moderately
	Agree Completely

	19.	I have fun learning at school.
	X
	
	
	
	
	

	20.	Sometimes students work together in class.
	X
	
	
	
	
	

	21.	The school has fair rules.
	X
	
	
	
	
	

	22.	Students are treated fairly if they get in trouble.
	X
	
	
	
	
	

	23.	The school is clean.
	X
	
	
	
	
	

	24.	I like the food the school serves.
	X
	
	
	
	
	

	25.	My teacher talks to my family if I am having problems learning.
	X
	
	
	
	
	

	26.	If I am doing a good job in school, my teacher tells my family.
	X
	
	
	
	
	

	27.	Parents and adults often come and help at school.
	X
	
	
	
	
	

	28.	I get help on my school work at home.
	X
	
	
	
	
	

	29.	I like my teacher.
	X
	
	
	
	
	

	30.	I like this school.
	X
	
	
	
	
	




Thank you for sharing your views with us!


Assess Readiness to Benefit:  General Readiness

Issue/Challenge
Engage school stakeholders in a continuous improvement process focused on improving student achievement.
	Abilities (Able)
	Yes
	No

	Stakeholders understand that the continuous improvement process is a process, not an event, and that the first “round” will take a number of months to complete. 
	
	

	Leadership Team includes a person knowledgeable about the continuous improvement process or technical assistance for the process is available. 
	
	

	Leadership Team includes student and parent representatives.
	
	

	2–3 hour blocks of time are available for whole staff involvement in the process (collaboration time, early release, extended time, etc.). 
	
	

	Resources are available to provide Leadership Team meetings. 
	
	

	Relationship of School Improvement Leadership team with district office has been clarified and support exists at the district level. 
	
	

	Communication and decision-making processes are established in the school. 
	
	

	Relationship between the Leadership Team and Site Council has been clarified. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes
	No

	Staff is ready to focus on actions that will improve student achievement. 
	
	

	Staff values the use of data for decision-making.
	
	

	Staff values giving input during decision-making.
	
	

	Staff is receptive to the idea that change may be necessary. 
	
	

	Site Specific Factors: 






Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:








Developed by Northwest Educational Service District 189.

Collect, Sort, and Select Data Readiness Tool

Issue/Challenge
Collect, sort, and select data for whole staff to review.
	Abilities (Able)
	Yes 
	No 

	Data about the school is known and readily available. 
	
	

	Leadership team has a sorting scheme for data based upon multiple indicators (i.e., demographics, perceptions, context, and student achievement). 
	
	

	Time and support needed for leadership teams to collect, sort and select data are identified and available. 
	
	

	The staff trusts the leadership team to collect, sort, and select data. 
	
	

	Leadership team knows how to create quality charts and graphs and how to display data. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes 
	No 

	Leadership team values the need to use data to make decisions.
	
	

	Leadership team is willing to include data that may be painful to look at. 
	
	

	Site Specific Factors: 




Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:



Developed by Northwest Educational Service District 189 and 113.

Build & Analyze the School Portfolio Readiness Tool

Issue/Challenge
Facilitate whole staff involvement in building and analyzing the school portfolio.
	Abilities (Able)
	Yes 
	No 

	Leadership team has collected data from multiple sources. 
	
	

	Leadership team has decided what data to share with staff and how it will be displayed. 
	
	

	Time is available for full faculty to provide input on data that presents a full picture of the school. 
	
	

	Faculty understands how to read/interpret charts and graphs of ISAT, ITBS, and other local data. 
	
	

	Staff knows how to write a narrative statement based on the data display.
	
	

	There is a process for reaching consensus on prioritized concerns (i.e., Rating and Ranking).
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes 
	No 

	Staff values the use of data in making decisions. 
	
	

	Staff and representative stakeholders appreciate the need to improve student learning. 
	
	

	Desire to provide input exists and has been demonstrated by prior actions.  Climate fosters open/candid sharing. 
	
	

	Site Specific Factors: 



Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:


Developed by Northwest Educational Service District 189 and 113.

Set and Prioritize Goals Readiness Tool

Issue/Challenge
Facilitate whole staff involvement in setting and prioritizing student-centered achievement goals.
	Abilities (Able)
	Yes
	No

	Narratives have been identified as strengths or concerns. 
	
	

	Narratives have been grouped into themes. 
	
	

	Staff and leadership teams understand the difference between themes, goals, and strategies. 
	
	

	Leadership Team represents the various stakeholders well. 
	
	

	Leadership team understands what processes whole staff will want to be part of and which the Leadership Team can conduct. 
	
	

	Leadership Team understands the attributes of quality goals. 
	
	

	Leadership Team has considered state or district goals that must be included in the plan. 
	
	

	Staff understand the difference between first and second order of change. 
	
	

	Leadership Team can facilitate the drafting of goals that are written in terms of student achievement rather than in terms of adult actions. 
	
	

	Time has been allocated for whole staff and stakeholder representatives in drafting or review of goals. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes
	No

	Climate fosters open/candid sharing. 
	
	

	Staff values the need to set student-centered achievement goals. 
	
	

	Staff recognizes the value of providing input to contribute to decision-making. 
	
	

	Staff trusts Leadership Team to draft themes or goals on data received. 
	
	

	Staff are secure in defining why they believe certain actions will result in demonstrated differences of student achievement. 
	
	

	Site Specific Factors: 




Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:








Developed by Northwest Educational Service District 189 and 113.

Research and Select Effective Practices Readiness Tool

Issue/Challenge
Facilitate the study of identified goals and selection of effective practices related to the goals.
	Abilities (Able)
	Yes
	No

	A structure exists for dividing the staff into study groups in order. 
	
	

	Staff members understand their roles in the study process. 
	
	

	Leadership for study groups has been identified. 
	
	

	Study groups understand the different types of research. 
	
	

	Study group action plans have been developed. 
	
	

	Study group members are able to identify the strategies that are most likely to produce “second order change.”
	
	

	Time and resources for study groups to conduct their work has been allocated. 
	
	

	Study groups know how to conduct site visits, book studies, analyze data. 
	
	

	An agreed-upon system to communicate study group findings is in place. 
	
	

	The school leadership team has a method for holding teams accountable for completing the study process.
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure) 
	Yes
	No

	Staff see research as authentic professional development. 
	
	

	Staff is diligent about the study process and will continue with it until it is completed. 
	
	

	Study group members are willing to share responsibility and leadership within study 
Groups.
	
	

	There is trust that teams or staff working in isolation are representative of the whole staff.
	
	

	Members of the study groups are willing to participate fully in the study process. 
	
	

	Site Specific Factors: 




Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:








Developed by Northwest Educational Service District 189

Craft Action Plan Readiness Tool

Issue/Challenge
Facilitate the drafting of an action plan that focuses on student achievement.
	Abilities (Able)
	Yes
	No

	Leadership Team has worked with staff to prioritize 3-5 goals. 
	
	

	Leadership Team understands the components of a quality action plan. 
	
	

	Time is allotted for the Leadership Team to draft the action plan and present to the whole staff and representative stakeholders for input. 
	
	

	Leadership Team is able to identify major subtasks needed for strategies or activities. 
	
	

	Leadership Team and staff understand that the action plan will focus on student achievement, not just adult actions. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes
	No

	Climate fosters open/candid sharing. 
	
	

	Staff values an action plan focused on student achievement. 
	
	

	Staff trusts Leadership Team to draft the action plan. 
	
	

	Site Specific Factors: 




Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:



Developed by Northwest Educational Service District 189

Monitor Implementation of the Plan Readiness Tool

Issue/Challenge
Facilitate the monitoring of the action plan implementation. 
	Abilities (Able)
	Yes
	No

	Leadership Team knows how to use indicators in the plan to monitor implementation of improvement strategies and progress toward goals. 
	
	

	Leadership Team can monitor and adjust the implementation in response to unanticipated events. 
	
	

	Leadership Team and staff know and agree upon the student achievement targets at the beginning and throughout the implementation of the plan. 
	
	

	Time is allocated to collect data on the implementation from whole staff.  Leadership Team can provide rationale and data to guide adjustments to the plan and further improvement. 
	
	

	Staff knows how to use classroom-based assessment results to monitor progress and adjust instruction to meet goals. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes
	No

	Staff members are willing to dialogue during regularly scheduled and planned opportunities about practices and results. 
	
	

	Staff is willing to provide evidence that the plan is being implemented. 
	
	

	Staff is willing to use classroom-based assessments and other data to adjust instruction to meet goals. 
	
	

	Staff trusts the Leadership Team to monitor the action plan implementation. 
	
	

	The climate fosters open, candid sharing and is evidenced by attendance and participation by all staff members and representative stakeholders. 
	
	

	Site Specific Factors: 





Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:



Developed by Northwest Educational Service District 189 and 105

Evaluate Impact on Student Achievement Readiness Tool

Issue/Challenge
Facilitate the evaluation of the action plan based on student achievement results.
	Abilities (Able)
	Yes
	No

	Leadership Team knows how to use the summative evaluation measures that have been built into the plan focusing on student achievement (e.g. diagnostic, formative, summative assessments).
	
	

	Staff understands that evaluation will be based on attainment of the goal-improved student learning—rather than on adult actions. 
	
	

	Site Specific Factors: 




	Attitude (Willing/Secure)
	Yes
	No

	Time is scheduled and structured to foster a climate of open, candid sharing about the school improvement process and instructional practices. 
	
	

	Staff values the need to improve student achievement. 
	
	

	Staff understands the need to evaluate the plan in terms of student achievement rather than adult actions. 
	
	

	Site Specific Factors: 




Conclusion
Relative to this issue/challenge, the constituents impacted are: 
	· Unable and Unwilling (or insecure)
	· Able but Unwilling (or insecure)

	· Unable but Willing (or motivated)
	· Able and Willing (or motivated)


Action Plan
Therefore, the proper leader/implementation plan is:



Developed by Northwest Educational Service District 189 and 105

Next Steps Planning Sheet

	Task to be Accomplished:
	
	Date:
	

	
	
	
	

	What are the steps?
	Who is to do it?
	Costs?
	By When?

	
	
	
	Start
	Complete

	
	
	
	
	

	What is the Expected Impact of Activity?




	How Will We Evaluate if the Activity was Successful?




	Team Members Present:






"What to Collect?" Worksheet

Type of Data:  	
Make one page for each of the following data: Achievement, Perceptions, Demographics and Contextual
	Indicator
	Who is responsible for getting this data?
	What do we want to learn from this data?
	What, if any, additional data should we collect for this area?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Strengths and Challenges Worksheets

Type of Data:  	
Make one page for each of the following data: Achievement, Perceptions, Demographics and Contextual
	Indicator
	Strengths
	Challenges
	What, if any, additional data should we collect for this area?
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Narrative Tally Sheets

Type of Data: 	
Make one page for each of the following data: Achievement, Perceptions, Demographics and Contextual
	Data Source
	Narrative Statement
	Strength
	Challenge
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School Portfolio Rating Form

Please use the following rating form with your school staff to determine your team’s effectiveness with the school portfolio process. 

	Quality Indicators
	Yes
	No

	1. Enough data has been chosen in the data collection step to construct a school portfolio with 5-8 pieces of data per category.
	
	

	2. The data collected for our school portfolio tells us how our students performed on ISAT, IRI, DMA, DWA and classroom-based assessments.
	
	

	3. The school portfolio has data from different sources and from four categories: achievement, perception, demographics, and contextual data.
	
	

	4. The school portfolio shows emerging trend lines against baseline data.
	
	

	5. The school portfolio shows progress toward previously established goals.
	
	

	6. The school portfolio adequately disaggregates data to help establish patterns.  
	
	

	7. Needs for school improvement are emerging from the school portfolio. 
	
	

	8. We have highlighted positive trends in our school portfolio for celebration.
	
	

	9. A method has been established for reporting the school portfolio to our learning community.
	
	

	10. All stakeholder representatives have been involved in the school portfolio process.
	
	




Evaluating Goals Rubric

Definition
A goal states the general educational outcome for the school or identified school targets.
Characteristics
Each goal should be SMART: 
S:	Specific and clearly stated
M:	Measurable and based on formative and summative data
A:	Attainable and realistic
R:	Related to student achievement and performance
T:	Time bound
	
	4
	3
	2
	1

	The goals clearly state the direction for school improvement 
	Goals clearly state 
the direction for school improvement
	Goals state the direction for school improvement in a relatively clear manner
	Goals state the direction for school improvement in an unclear manner
	Goals do not state the direction for school improvement

	The goals are linked to student learning
	The goals are clearly linked to student learning
	The goals are linked to student learning; however, the link can be improved
	The link between the goals and student learning is unclear or weak
	Goals are not linked to student learning 

	The goals accurately reflect the priorities specified in the needs assessment
	All top priorities of the school are clearly addressed
	Most top priorities are addressed
	Few of the top priorities are addressed
	The goals do not address the needs, or they follow unspecified needs

	
	
	
	
	

	Comments:
	
	
	
	

	

	

	



All criteria from the evaluating goals rubric should be in the 4s and 3s range to move on in the learning improvement process. 

Study Process Planning Grid

Goal:  	
Group Members: 	
	Steps to Be Taken
	Lead Responsibility
	Timeline for Completion

	Additional Data Analysis:
	
	

	Site Visits:
	
	

	Advice of Content Specialists:
	
	

	Research/Resources: 
	
	




Action Plan Outline
One form for each goal

School Improvement Goal:  	
Strategy:  	
Rationale:  	
	Activities to Achieve
this Goal
What actions will occur?
What steps will staff take?
	Professional
Development
How will staff acquire the necessary skills and attitudes to implement the activity?
	Timeline
When will this strategy or action begin and end?
	Resources
Available
What are the existing and new resources that will be used to accomplish the activity?
	Who is Responsible? Who is Involved?
Who will provide the leadership? Who will do the work?
	Monitoring
Effectiveness
What on-going FORMATIVE evidence will be gathered to show this activity is making a difference in student outcomes?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Procedures for evaluating success in reaching this goal: What SUMMATIVE evidence will be used to show this activity is making a difference in student outcomes? 
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SAMPLE Action Plan Outline (One form for each goal) 
One form for each goal
School Improvement Goal:  Improve students’ knowledge and skills in mathematics as measured by a 25% increase in students	
meeting grade-level unit exams and 45.8% of students meeting proficiency on the 7th grade ISAT by the year 2009.
Strategy:  Align instruction and curriculum to the math Standards and grade-level unit exams and increase student engagement/	
excitement about math.	
Rationale:  Students will perform better on assessments if the concepts are taught and practiced.	
	Activities to Achieve
this Goal
What actions will occur?
What steps will staff take?
	Professional
Development
How will staff acquire the necessary skills and attitudes to implement the activity?
	Timeline
When will this strategy or action begin and end?
	Resources
Available
What are the existing and new resources that will be used to accomplish the activity?
	Who is Responsible? Who is Involved?
Who will provide the leadership? Who will do the work?
	Monitoring
Effectiveness
What on-going FORMATIVE evidence will be gathered to show this activity is making a difference in student outcomes?

	Curriculum mapping in math at each grade level.
	3 half-day trainings on curriculum mapping
	March 20 
April 16 
May 12 
early release days
	pre-existing early release days 
	M.J. gets food Math teachers, VP, & Dist. Curriculum staff attend
	Performance on grade-level unit exams.

	Investigate and purchase class sets of manipulatives - Digiblocks, etc

	View video from publisher. Devote math team meetings to discussions.
	By June 15
	materials budget - $1500
	D.R. gets purchase order, examines other options.
	Performance on grade-level unit exams.
Observations of students.

	Do hands-on project each quarter in each math class.
	Meet for one day in August to develop project options and rubric for grading.
	Aug. 28
	Title 2 budget to pay staff
	T.W. works with principal to authorize payment. Each math teacher brings resources. M.J. works with math coach.
	Student performance based on rubric.

	Procedures for evaluating success in reaching this goal: What SUMMATIVE evidence will be used to show this activity is making a difference in student outcomes? 
Analysis of ISAT scores in math.


Idaho Building Capacity:  Planning Process Guide

Thinking It Through Worksheet

Goal Statement: 

	
	Action Plan Step/Activity
	Action Plan Step/Activity
	Action Plan Step/Activity 

	What are the potential downsides to this action?
	
	
	

	Who will be affected? 
	
	
	

	Is there a chance this may be a negative or positive?
	
	
	

	What can occur to ease the potential negative outcomes of this activity? 
	
	
	



Action Plan Rubric
Action Plan and Timelines

Definition
An action plan is a detailed sequence of activities that will be performed to implement the identified strategies to accomplish your school goals.
Characteristics: A good action plan: 
· Is clearly linked to all identified strategies and goals 
· Provides a logical sequence of activities 
· Identifies who will be responsible for each activity 
· Provides a reasonable time frame for each activity 
	
	4
	3
	2
	1

	A clear action plan is specified for effectively implementing all identified strategies
	There is a clear action plan for each strategy
	There is a clear action plan for most strategies 
	There is a clear action plan for few strategies
	None of the strategies have a clear action plan

	The action plan has a logical sequence of events
	The sequence of events in the timeline is completely logical
	The sequence of most events in the timeline is logical
	Many of the events in the timeline are without logical sequence
	The events in the plan have no logical sequence, or no timeline is given

	The action plan clearly identifies who will be responsible for each activity
	All activities clearly state who will be responsible
	Most activities clearly state who will be responsible 
	Few activities clearly state who will be responsible
	None of the activities clearly state who will be responsible

	The action plan clearly states how each activity will be performed
	It is clear how each activity will be performed
	It is clear how most activities will be performed
	It is clear how a few of the activities will be performed
	It is not clear how any of the activities will be performed

	A reasonable timeline is assigned to each activity
	All activities include reasonable dates
	Most activities include reasonable dates
	Few activities include reasonable dates
	No activities include reasonable dates



Comments:  	
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Rubric for Implementing the School’s Action Plan

Use this rubric to define qualitative standards related to implementing the school learning improvement plan. Level three and four responses indicate increased likelihood of successful implementation.
	4 
	· The school improvement team provides active leadership for implementing the school improvement plan throughout the school. 
· The work of the school improvement team provides an exemplary model of collaboration and shared decision making. 
· All staff is actively involved in implementing the school improvement plan. 
· The need for resources and follow-up support is anticipated by the school improvement team and support is provided promptly. 
· Parents and students are authentically involved in the implementation of the school improvement plan. 

	3 
	· The school improvement team functions effectively and provides leadership for implementing the school improvement plan. 
· Most staff are involved in implementing the school improvement plan. 
· Adequate resources and follow-up support are provided. 
· Students and parents are aware of the goals of the school improvement plan. 

	2 
	· The school improvement team manages some of the responsibility for coordinating the implementation of the school improvement plan, but with limited effectiveness. 
· Most staff are aware of the work of the school improvement team, but are not actively implementing the school improvement plan. 
· Limited support for the implementation of the plan is provided. 

	1 
	· The role of the school improvement team is not clear. 
· Most staff members are not aware of the school improvement plan. 
· Inadequate support for the implementation of the plan is provided. 

	0 
	· The school improvement team does not function effectively. 
· There is little or no evidence of the implementation of the school improvement plan. 
· Plans for supporting the implementation of the school improvement plan have not been developed. 





Monitoring Implementation Checklist

This form helps leadership teams review progress, adjust the plan, and consider issues and barriers to meeting the goals. 

	Goal:

	

	

	Activity:

	

	

	Are those involved with the activity meeting the timeline? 
	· Yes
	· No

	If not, why? 

	

	What evidence of implementation exists? 

	

	Are the indicated resources available and being utilized?
	· Yes
	· No

	If not, why? 

	

	What barriers or challenges have occurred since the plan was written? 

	

	

	What steps should be taken to address these barriers or challenges? 

	

	

	Does the Action Plan need to be adjusted to reflect any of the above information?
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