School Improvement

Capacity Builder’s Skills Inventory
Name:

Address:


_______________________________________________________________________
Phone Numbers:

Email address:

Please rate yourself in the following areas:

O = Outstanding
S = Satisfactory
U = Unsatisfactory
NT = Not sure
	SKILL/DIMENSION
	O
	S
	U
	NT

	Professional attitude/judgment
	
	
	
	

	Leadership
	
	
	
	

	Organization
	
	
	
	

	Written Communication
	
	
	
	

	Motivational
	
	
	
	

	Sensitivity to others
	
	
	
	

	Time management
	
	
	
	

	Oral communication
	
	
	
	

	Stress management
	
	
	
	

	Program evaluation and planning
	
	
	
	

	Diplomacy
	
	
	
	

	Experience with school and district budgeting processes
	
	
	
	

	Conflict resolution
	
	
	
	

	Working with diverse groups
	
	
	
	

	Analyzing and interpreting assessment and other data
	
	
	
	

	Working with parents and community
	
	
	
	

	Interpersonal
	
	
	
	

	Facilitation
	
	
	
	

	Presentation
	
	
	
	

	Work ethic
	
	
	
	

	Aligning curriculum/instruction/assessment with standards
	
	
	
	

	Technology
	
	
	
	


Please provide a brief narrative, or list of your educational work experience. 

Please describe school or district situations in which you have been involved that lead to successful change processes.
What are your greatest strengths as an educational leader and supporter of change?

What specific knowledge and skills do you possess that would enable you to assist schools in improving educational programs?  (For instance, ability to align classroom-based curriculum/ instruction/ assessment with state standards; knowledge of school and district budgeting processes; ability to diagnose programmatic weaknesses and propose viable solutions; familiarity with research-based strategies for improving schools, teaching and learning.)
Is there anything else that you would like to tell us about yourself?
Thank you for taking the time to provide us with this information.

Working together we can achieve the goal of building capacity in schools and districts to improve student learning.
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